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IHHOACHUTEJIBHAS 3AIINCKA

PriHouHBI MeXaHHW3M XO035HCTBOBAaHHUS, OCHOBAaHHBLIA Ha CBOOOJHOM
MPEIPUHIMATENLCTBE  KOHKYpPEHINH, O00ph0e 3a phIHKH, 00yCIOBINBa-
€T HeOOXOIWMOCTh M3YYeHHUSI DKOHOMHUYECKHX M COIHATBEHO-TICUXOJIOTH-
YECKHUX TPOIIECCOB B OOIIECTBE. YCHeX YIpaBIeHHUS XO3SHCTBYIOIIETO
cyOBeKTa BO MHOTOM 3aBHCHUT OT MpodeccnoHamm3imMa pyKOBOIUTEIS.
Wsyuenne aucuuiumHbl «bU3HEC-TUAEPCTBO» CIIOCOOCTBYET MOATOTOBKE
CIEIMATUCTOB, O00JAaOMNX 3HAHMSIMH M KOMIETEHIUSIMH B O0NacTH
YIpaBJIeHHS OpTaHU3aIMel B YCIOBUSIX PHIHOYHOW SKOHOMUKH U yCIIEIITHO
WCTIONB3YIOIINX M Pa3BUBAIOIINX CBOW JIMIEPCKHH MTOTEHITHA.

Lenpro y4eOHOW AMCUMIUMHBI «BU3HEC-TUAEPCTBOY SIBIAETCS H3yde-
HUE TEOPUU U TPAKTHUKU XO3IHCTBEHHOTO JIHJIEPCTBA NMPEANPUATHI U Me-
HEKEPOB, a TAK)K€ OCBOCHHE PANMOHAIBHBIX (JOPM M METOAOB pealin3a-
[IUU YIPABICHYECKUX OTHOIIECHUH B YCIOBUSAX KOHKYPEHIIMH M BBICOKOH
JTUHAMHKH SKOHOMHYECKOU CPEIBI.

YueOHas aucuuruinHa «bU3HEC-THIEPCTBOY» OpPUEHTHPOBaHA Ha HOBOE
JISIIOBOE MBIIIJICHHE W OOIICHHE, OTPa)kKaeT JOCTHIKEHUS COBPEMEHHON
TICUXOJIOTHH yTpaBieHus. Ee m3ydeHne HOCHUT KOMIUIEKCHBIN XapakTep,
TaK Kak 0a3upyeTcs Ha 3HAHHSIX CTYJEHTOB B 00JIACTH OCHOB MEHEIKMEH-
Ta, IICUXOJIOTHH, KOH(PIMKTOIOTHH.

3amagamu n3ydeHus: yaeOHOM JUCTIMIIITNHBI SBIISTFOTCA:

o y3yueHre 0A30BBIX MIOHATHI U TEOPETHIECKUX OCHOB OM3HEC-ITUIIEPCTRA;

® aHANTN3 COBPEMEHHBIX KOHIICTIIINN OM3HEC-TH/IEPCTBA;

® U3y4YeHNE WHTEIUIEKTYAIBHOTO IMOTeHIINAa U XapaKTePUCTHK JTUAep-
CTBa;

e BBISIBIICHHE OCOOCHHOCTEH JIMIePCTBA MpH paboTe ¢ KOMaHIOI;

e aHanmu3 (PaKTOPOB YCIENTHOTO JHUAEPCTBA M €r0 XapaKTepPHBIX OCO-
OCHHOCTEH B COBPEMEHHBIX YCIOBUSIX.

B pesynbraTe n3y4eHus Kypca CTYACHT JOJDKEH 3HATh:

® THITOJIOTHIO U Ka4eCTBa JINJEPOB;

® IIPUHIUITBI OOECTICUeHUs JTUAEPCTBA B PAa3IMYHBIX XO3SHCTBEHHBIX
CUTYaIusX;

® METOJIMKY aHAJIN3a CTHJIS JINJEPCTBA;

® IPUHIUITB POPMHUPOBaHUS pabodYeil KOMaH bl, OPHEHTUPOBAHHON HA
WHHOBAIINY;

® 0COOCHHOCTH JINJIEPCTBA B 3apyOeKHBIX KOMITAHUSIX.

B pesynbpraTe n3ydeHus Kypca CTYJEHT AOKEH YMETh:

® ICII0JIb30BaTh KPEATUBHBIE TEXHOJIOTUU JINJIEPCTBA;

® IIPUMEHSTHh METOJIbI aHAJIN3a HOBBIX CHTYAIIHI;

® IPUMEHSATh HHHOBAIIMOHHBIE METOBI IPAKTUIECKOTO JIUJIEPCTBA;
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e BLIOMPATh pAalMOHAJIBHBIM CTHUJb JMIAEPCTBA C YUETOM clenuduku
XO35UCTBEHHBIX CUTYalluil U T. 1.

CryneHt nomkeH 001agaTh akaJeMUIECKUMH, COLUAIbHO-TMYHOCTHbI-
MU U TIpodeccHOHATBHBIMI KOMIIETCHLIUSIMHU:

® BIaIETh U NPUMEHITh 0a30Bbleé HAyYHO-TEOPETHUYECKHE 3HAHUS IO
OM3HEC-TUAEPCTBY AJIS PEIEHHs TCOPETUUECKUX U IPAKTUIECKUX 3aay;

® OBITH CIIOCOOHBIM T'€HEPUPOBATH HOBBIC 3HAHUS M PELICHNUS;

® METh HaBBIKH COLMAJIBHOTO B3aMMOJIEICTBHUS B KOJJIEKTHBAX;

® YMETh pa3peliarh ylpaBIeHYeCKHE CUTYalluH U JIp.

OOyueHne CTyICHTOB OCYILECTBISETCA IOCPEICTBOM IPAKTUYECKUX
3aHATHH, TPYNIIOBBIX TUCKYCCHUH, IEIOBBIX U CUTYAllMOHHBIX WUIP, BBIIOJI-
HEHHS TPEHUHTOBBIX YIPAXKHEHUN U Ip.

Tekymuil KOHTPOJIb 3HAHUNA CTYJIEHTOB OCYIIECTBIIAECTCA C MOMOULIBIO
KOHTPOJIBHBIX OIIPOCOB, MHUCbMEHHBIX padoT, MPOBEACHUS CAMOCTOSTENb-
HBIX U MHIWBUAYAJIbHBIX 3aHATHHA. MITOrOBBII KOHTPOJIb OCYIIECTBIISETCS
B BHJIE 3a4eTa.

3HaHUs, YCBOCHHBIE CTYICHTAaMH, OyAyT UCIOJIb30BaThCs UMU B MIPaK-
TUYECKOU ACSITEIIbHOCTH.



NPUMEPHBIA TEMATUYECKUM ILJIAH

KonnuecTBo ayIMTOpHBIX YacoB
Tema B TOM 4YHCJIC
BCEro . MPaKTHYECKHUX
JICKIIMH o
3aHATUH
1. TeopeTndeckre OCHOBBI OU3HEC-THICPCTBA 3 2 1
2. CoBpeMeHHbIE KOHLETIIHHN JIHISPCTBA 3 2 1
3. [Ipeobpasyroriee OU3HEC-TUAECPCTBO. Y CIOBUS U
TEHJICHIIMH YCICUIHBIX H3MEHECHHI 4 2 2
4. Ananu3 u npakTuKa OM3HEC-IUIepCTBa 4 2 2
5. VIHTeIeKTyaabHbIN MOTEHIHA JINISPCTBA 4 2 2
6. CamoympaBiseMoe 00yueHre OU3HEC-THIICPCTBY 4 2 2
7. Xapakrepuctuku 3 (peKTUBHOTO JINIEPCTBA 4 2 2
8. JlumepcTBO TIpH paboTe ¢ KOMaHION 4 2 2
9. ®akTOpHI YCIEIIHOTO JIUAEPCTBA. Y CIICIIHBIE
TIepsl TUGPOBOH MTOXU 4 2 2
HUroro 34 18 16




TIJIAHBI TIPAKTUYECKHWX 3AHSTHH,
BOIIPOCHI JJ15s1 CAMOKOHTPO.IA,
TEMBI PE®EPATOB, 3AJAHUA

Tema 1. TeopeTnueckue 0oCHOBBI OM3HEC-JIHAEPCTBA
ITnan

1. [Ipenmer u 3amaun Kypca «busHEeC-THIEPCTBOY.

2. CymHOCTh, OCHOBHBIE TIOHATHS 1 TEPMHUHBI B OW3HEC-TTHAEPCTBE.

3. ABTOopuTeT OM3HEC-TTHACPA, €r0 ClaracMule.

4. DreMeHTHl JUAEPCTBA W WX MPHOPUTETHOCTh B PAMKaX OCHOBHBIX
TEOPU TuaepCTBa.

5. JIupepcTBO, BNACTh U BIUSHUE.

Jlumepamypa: [1]-[3], [7], [12].

Bonpocwl 0na camokonmponsa

1. KakoBbl npeaMeT U 3a7a4u Kypca «busnec-nuaepctBo»?

2. Yro cnemyet MOHUMATH 0] OM3HEC-TUAEPCTBOM?

3. KakoBbI OCHOBHEIE MTOHATHS JAHHON Y4€OHOU JUCIIATIINHEI?

4. Uro crnieyeT MOHMUMATH TIOJT aBTOPUTETOM OM3HEC-THaepa?

5. KakoBbI OCHOBHBIE COCTABIISIONINE aBTOPUTETA PYKOBOTUTEIS?

6. Uto cnemyer HOHUMATH TT0JT «KOMILIEKCOM YTPOXKaeMOTr0 aBTOPUTETa»?

7. KakoBbI BO3MOXKHBIE OIIMOKY Ha ITyTH 3aBOEBAHUS aBTOpHUTETA?

8. Uro BKIIFOUaET 001Iast MOJIENTh aBTOPUTETA PYKOBOTUTEIS?

9. KakoBbI paznuuus MeXy PyKOBOJICTBOM U JIUJIEPCTBOM?

10. Yem xapakTepHU3yrOTCsl OCHOBHBIE TEOPUU JIUAEPCTBA?

11. KakuMu THYHOCTHBIMHU Ka4eCTBaMU JIOJDKEH 00J1aaatTh ujep?

12. Yto Takoe BIacTh U KaK OHA COOTHOCHUTCS C ITOJHOMOYHSIMHU U BJIU-
sareM? YUeM oTiimyaeTcs BJIACTh OT BIHSAHUS?

13. Kakue nuaepckue KadecTBa OTJIMYAIOT T'€POMYECKYIO JTUYHOCTH?
IIpuBenuTe nmpuMepsl.

Temuwt pechepamos

1. UcTOYHMKYM pyKOBOJSAIIEH CHUJIIBL.
2. BnacTb ¥ TMIEPCTBO: CpaBHUTENbHAS XapaKTEPUCTHKA.



3. Konnenmmu u XapakTepUCTHKH BIACTH.
4. YpoBHU KadecTBa BIACTH U XapaKTEPUCTHKA BIACTH.

3aoanus

3aoanue 1.1. ITpuBeauTe mpUMepsl JIHASPCKOTO MTOBSACHUS U3 pa3Ind-
HBIX c(pep KU3HU (MCTOPHS, OTUTHKA, JIUTEPATypa) WIH U3 COOCTBEHHOM
npaktuku. OnpenenuTe, Kakue GakToOpbl CIIOCOOCTBOBAIHN BEIABHKCHHUIO B
TUAEpHl. YKaXWTe, KaKue BHEUTHHE OOCTOSTENHCTBA M JIMYHOCTHBIE Xa-
PaKTEPUCTUKN O0YCIIOBIIIN BBIABI)KCHHE B JINEPHL.

3aoanue 1.2. llpoananu3upyiiTe moBeneHNe U HauboIee XapakTepHbIe
YepThl U3BECTHBIX BaM JUAEPOB. OTBETHTE HA BOIIPOCHIL:

e EcTb 1 00Iee MeXIy BallMM MOBEICHUEM U MOBEICHUEM 3THX JIU-
nepo? B uem paznuuue?

e Kakue 4epTbl BbI XOTENH Obl IEPEHATH Y 3TUX JIUACPOB?

3aoanue 1.3. Bemomnaute Tect «JlumepctBoy» (mpunoxenne A). Cre-
JlaiiTe COOTBETCTBYIOLINE BBIBOABI.

3adanue 1.4. lIpoBenuTe COUUOMETPUUECKOE UCClIeq0oBaHuE «JluarHo-
CTHKa JIMJepa» Ha ONpeesieHIe HaTM4Ius JINEpa B KOJJICKTHBE.

Llenp — IMarHoCTHUKa MEXIMYHOCTHBIX OTHOIICHUHA M MX KOPPEKLUS,
noiyueHue «pororpadum» MEXINIHOCTHBIX B3aUMOOTHOIIECHHUH, a B CIIy-
Yyae MHOTOPa30BOI'0 MCIIOJIb30BAHUS — QUKCALMS UX TUHAMHUKH.

Ha nucrax Oymaru Hanummre cBoe UMl (WIM IPUHSATHIN ICEBIOHUM) U
JlaiiTe OTBETHI HA TPH BONPOCa:

e C KeM U3 Y4aCTHUKOB BaM IPUSATHEE BCEro ObITh B OJHOH rpymie?

e C keM ObI BaM XOTeJI0Ch paboTaTh Haja npoOiIeMoii?

e C xeM Obl BBl XOTeNIM paboTaTh B OAHOM MPOU3BOJICTBEHHOM I10JIpas3-
nenesun?

Bribepute He OoJiee Tpex YeNOBEK, PAHKHUPYS HX 10 XapaKTEPHCTHUKE,
coJepiKallencs: B BOIpoce.

CobGepure mHcTB 1 00paboTaliTe UX MOJ PYKOBOACTBOM MPEIOaBaTEIs.

Counomerprdeckass CTPyKTypa TPYIIBI MOXET UMETh BHJ CXEMBI, B
KOTOpO# 0e3 ykazaHus paMminii mpencTaBieHa cUcTeMa B3aMMOOTHOILIIE-
Huil. Homepamu M0O>XHO 0003HAYNTh WICHOB IPYIIIbI, CTPEIIKU MOKa3bIBa-
10T BHIOOP.

[IpoBeauTe rpynmoBoe 00Cy)ACHUE MTOTYICHHONU CTPYKTYPHI.



IIpu uHTEpIpETaiKt HEOOXOAUMO BBECTH TaKue MOHATHUS, KaK jaudep —
YeJIOBeK, MOJYYHBINNN HaOOJbIee KOJUIECTBO TOJOCOB; npeonoyumade-
Mble; U301UPOBAHHbIe — He TIOMYIHBIINE HA OJHOTO TOJI0CA.

PackpeiBath compoMeTprdeckyo WH()OPMAIUI0 MOMMEHHO HE PEKO-
MEH/IyeTCs.

Tema 2. CoBpeMeHHbIe KOHIIENIIUH JTUAEPCTBA

ITnan

1. Teopuu TMYHOCTHBIX KAYECTB.
2. XapaKTepHble YepThl TUIEpa.
3. IloBeneHueCcKOE TUAEPCTBO.

4. CuTyallOHHOE JIUJEPCTBO.

5. Konnenmus atpuOyTUBHOTO JTUAEPCTBA. XapU3MaTHYECKOE JHACP-
CTBO.

J1.: [1], [2], [41-{6].

Bonpocwl 0na camokonmpons

1. UTo 03HaYaeT MOHATUE «CTUJIb JIUACPCTBA»?

2. Kakue n1Ba Qaxropa noBeneHus Juepa JIeKaT B OCHOBE yIpaBJICH-
yeckoit pewwetku ['PUJI P. breiika u J{x. Moytona?

3. KakuMu OCHOBHBIMU NEpEMEHHBIMHU ompeneiseTcs 3¢ (HeKTHBHOCTD
nuaepa B cutyauioHHoi monenu @. Guanepa?

4. OT 4ero 3aBUCHUT YCHIEUIHOCTb JHJEpa B CHUTYAIMOHHOH TEOpHUH
I1. Xepcu u I1. bnanmapa?

5. B 4em cyTh aTpuOYTHBHOTO MTOAX0/IA K JIUJEPCTBY?

6. KakoBbI OCHOBHBIE UCTOUYHHUKH BJIACTH, OCHOBAaHHOW Ha ITOJTHOMOYH-
X, U BJIACTH, OCHOBAaHHOM Ha JIMYHBIX KauyecTBax?

7. Kakume ncuxonorndeckue (hakrtopsl, 0OyciaBIUBAIOIIUE HEyAadH
JIU/IEPOB, BBIIEISIIOTCS] B COBPEMEHHBIX HCCIIEIOBaHMSIX ?

8. Kakue 4epTbl TMUHOCTH, OCOOCHHOCTH TOBEJICHHUS U CUTYalluu pac-
CMaTpUBaIOTCA B TEOPHUAX XapuaMaTuueckoro nujepcrsa P. Xayca, Kon-
repa u Kanynro u np.?

9. YeM rpynmoBslie TEOPUH JUIEPCTBA OTIUYAIOTCS OT TEOPUM 4epT?

10. B ueM CyTb TEOpHUH JIUIEPCTBA KIIYTh — LETbY»?

11. Yto Takoe cUTyallMOHHBIN OJIXO] K JTUAECPCTBY?



Temut pechepamos

1. AIropuTM™ BBIOOpA paIlMOHAIBHBIX CTHIIEH ITOBEICHUS JINEPA.
2. [IpoTuBOpeYns aBTOPUTAPHOTO W MHHOBAITMOHHOTO JIMIEPCTBA.

3aoanus

3aoanue 2.1. TIpoaHanmu3upyite U OIIEHUTE HIDKEIPUBEICHHYIO CHTY-
aIMIo C MO3MLUY NPaBa U 3TUKHU. YKaXXHUTE, KAKHE HapyLIEHUS! COBEPIIUIIO
PYKOBOACTBO KOMIaHMU. JlaliTe STHYECKYIO OLEHKY IIOBEACHUS KaHIHa-
TOB.

PykoBoACTBO KOMMEpUECKOH OpraHM3alluy IEepeMaHUBAET CIELUAIN-
CTOB YpPOBHS TOII-MEHEIKEPOB, 00eIIas onpeiesieHHbIE BHITOAbI (BHICOKHUI
YpOBeHb 3apabOTHOM TUIATHI, KAPBEPHBIA pocT U 1ap.). [lo ucreuenun uc-
IBITATEIBHOTO CPOKA COTPYIAHMKOB IEPEBOAAT Ha Oojee HU3KYIO JOJIK-
HOCTb C TOHIKCHHEM 3apa0OTHOU IJIaThl, MOTHBHUPYS 3TO pELICHHE He-
KOMIIETCHTHOCTBIO paOOTHHKA.

3adanue 2.2. Ha KOHKPETHOM IpPHUMEPE PACCMOTPUTE JUAEPCTBO KaK
NPOLIECC, MPEANOJATraloii HAIWYKME BIMSHMSA, W KaK CBOWCTBO, Ipel-
cTaBisitoIIee co00i Habop ONpeAeIeHHBIX TMYHOCTHBIX XapaKTEePUCTUK.

N3yunte OCHOBHBIE MOAXOABI (TIOBEICHUECKHH, CUTYallMOHHBIH, TEO-
PHIO YEepT, TEOPHIO BIACTH U BIUSHUS), OOBSICHSIOLIME, YTO JAeaeT JIUAepa
s¢dextnBHBIM. OOpaTUTe BHUMaHHE Ha KOHLEHIMIO XapHU3MaTH4eCKOro
JMIIEPCTBA.

3aoanue 2.3. Bribepute Snu3011 U3 Balled JKW3HU, KOT/Ia BBl UTPaIA
poxb mocienoBarens. [[poaHanu3upoBaB ATOT AMH30/], OMPEIETHTE, KAKAM
W3 CTHJIEH JUIEePCTBA BOCIIONB30BAJICS Balll PYKOBOAUTENb. 3HAs O CTeIe-
HU TOTOBHOCTH TIOCJIEJIOBATENEH, PEINTe, HACKOIBKO TaKOW BBIOOP OBLIT
s¢dexTruBeH.

3aoanue 2.4. Onpenenure MHOrooOpa3ne HEOOXOAUMBIX YIpPaBJIeHYE-
CKUX ILIAroB, NPEANPUHUMAEMBIX MEHEKEPOM B HIDKEIPUBEIECHHOH CH-
TyaluH, ¥ KpaTKO 000CHYHTE UX MOCIEN0BATENLHOCTb.

Bac Ha3zHauaroT pyKOBOAMTENEM CTPYKTYPHOTO MOJAPA3JIENeHUs, B KO-
TOPOM PaOOTHUKH HE MPUBBIKIN TPYAUTHCS B MOJHYIO CHILY, IPEIOCTaB-
JICHbBI CaMHUM ce66, COIIPOTHUBJIIAKOTCA JIFOOBIM ITONBITKAM HU3MEHUTH Xapak-
Tep paboThl. BbI pemmim N3MEeHUTh CUTYAIIUIO, H ... .



3adanue 2.5. Bomonuure tecT «CTiah muaepcTBay (IpwiokeHue b).
CrenaiiTe COOTBETCTBYIOIIUE BBIBOJIBI.

3aoanue 2.6. BrimonHUTE ynpa)kHEHHE «AYKIHOH JHAEPCKUX Ka-
YECTBY.

Mamepuanvroe obecneuenue — 1 IUCT BaTMaHa, MapKepbl, CKOTY.

Mecmo nposedenus u ucxo0Hoe nonodiceHue y4acmiHuko8 — y4aCTHUKU
CUJST B KPYT'y; Ha CTEHE MOBEIIEH IUIAKATHBIA JIMCT, HA KOTOPOM B CTOJI-
OMK HaIMCaHbI JINAEPCKUE KaUeCTBa.

Ilpasuna:

e Benymuii 3a4MThIBa€T KaueCTBO.

e Kaxkaplii yyacTHMK 1O KomaHzae Benymiero «Breibop» ykasbiBaer
MaNbLEM BBITSHYTON PYKH Ha TOTO yY4aCTHHKA, KOTOPOMY 3a4MTaHHOE Ka-
YecTBO, Ha €ro B3MJIAJ, Hanbojee NOAXOAUT. B TakoM mosioskeHuH yqacTt-
HUKU 3aMHUPAIoT.

e Benymuid NOJCYUTBIBAECT, CKOJIBKO YEJIOBEK IIOKA3aJI0 HA KaXKIOro
y4acTHHKA.

e CpaBa OT KauecTBa BEAYIIHI 3alMCHIBAET UMsI TOT'O, HAa KOTO yKa3a-
710 HauOOJIbIIIEE YHCIIO YYACTHUKOB.

e Beymuii 3a4nTHIBAET CIEAYIOIIEEe Ka4ueCTBO U T. [I.

Tpumeuanue onsa eedywezo:

e YpaXHEHHE MOKHO 3aBEPIINTL 00CYKICHUEM PE3yJIbTaTOB.

¢ Yrpa)kHeHHE PEKOMEHIYeTCsl MPOBOAWUTH ISl OJHOW TPYIIBI He-
CKOJIBKO pa3 uepe3 onpeieieHHbIN Meproj] BpeMeHH, YTOObI CPaBHUTH pe-
3yJIbTaTHI.

Tema 3. IIpeodpa3yionee GM3Hec-TUAEPCTBO.
YciaoBus U TeHJAEHUUH YCIIEIIHbIX U3MeHeH Uil
Inan
1. [IpeoOpa3yrorniee OM3HEC-THUEPCTBO U €r0 MPUKIIAHBIC aCTIEKTHI.

2. JIunepcTBO M OpraHU3allMOHHbIC U3MEHEHMS.
3. KoyuuHr Kak MHCTpYMEHT JHAEpa.

JIL: [11-[3], [8], [13].
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Bonpocwl 012 camokonmpons

1. YUto crmeayeT MOHUMATH O] MPEOOPA3YIONNM OU3HEC-TUAESPCTBOM?
B uewm 3akirouaercs ero cyTp?

2. KakuMu OCHOBHBIMH TIEPEMEHHBIMH OlpeaersieTcs 3P PeKTHBHOCTh
muaaepcTa’

3. Yto cnenyer NOHMMATh 110l OPraHU3aLMOHHBIMU U3MEHEHUAMU?

4. YupapieHrne KaKuMH IIEPEMEHHBIMH MOJKET NPHUBECTH K yCHUJICHHUIO
KOHTPOJISI PYKOBOJUTENS 3a MPOLECCaMM, MPOUCXOASIIMMU B OpPraHU3a-
muu?

5. Kak HOBbIe opraHu3annoHHbIE (OPMBI, MOSIBUBIINECS U3-33 YBEIIH-
YEeHHUS! AUHAMUYHOCTH PHIHKA, MOT'YT MOBJIHATH Ha CTHJIM JUIEpCTBa?

6. Uto cnexyeT noHUMAaTh 001 KOyduHroMm? IloueMy KOy4uHT sIBIsieTCS
OJIHUM M3 BaXKHEHIINX UHCTPYMEHTOB Juaepa?

Temwt pechepamos

1. Crpareruveckoe TUAEPCTBO U €TO OCOOCHHOCTH.

2. XapakTepHCTHKH JHMICPCTBA Ha PA3IUYHBIX CTaOUSIX pa3BUTHA
OPEANPUHAMATEIBCKOTO MEHEDKMEHTA.

3. TenaeHUUH pa3BUTHS XO3SIMCTBEHHOTO JTUAECPCTBA.

3aoanun

3aoanue 3.1. llpoananusupyiite, XapakTEpHbI JU U Balled KoMmIma-
HHUH CIEAYIOIINE YEPTHL:

e ype3MepHas Harpys3Ka pyKOBOAMTENIEH CTPYKTYPHBIX MOApa3aeNeHUN
C Hen30eKHBIM CHIDKEHUEM 3P (PEKTHUBHOCTH yIPaBIICHUS;

® HaJIMYME MHOXXECTBA 3aMECTHUTENEH AUPEKTOpa U AUPEKTOPOB C pas-
MBITBIMHU 1 TIEPECEKAIOLIMMUCS JUara30HaMu OTBETCTBEHHOCTH;

e HeajeKBaTHas HMHGOPMALMOHHAs MOJAEPKKA AEATENbHOCTH Mpen-
NPUATHS, TPEXKIE BCEr0 €ro KOMMEPUYECKOH 1 (PMHAHCOBOW AEATEILHOCTH;

® HEJOCTATOYHAsT WM CTPYKTYPHO pasMbiTas paboTa ¢ IEepcoHaIoM
(oTmen xagpoB, OTHEN PadOTHI C IEPCOHATIOM, OTIEN OpTaHU3alMU TPyaa U
3apabOTHOM TJIAThI);

® OTCYTCTBHE WU (OopMalbHOE HATMYUE )KU3HEHHO HEOOXOAUMBIX (u-
HaHCOBO-OKOHOMHYECKUX MOJPa3ACICHUN U PyKOBOJIUTENEH, OTBETCTBEH-
HBIX 32 pe3yJbTaThl (PMHAHCOBOM NEATENBHOCTH MpeAnpusrus (punaHco-
BBIN AUPEKTOP);
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® OTCYTCTBHE CIIYXKOBI yIPaBICHUS W3MEHEHUSMH, KOTOpas OPUCHTH-
pyeT OpraHHM3alMi0 B KOHKPETHBII MOMEHT BpEMEHH Ha TpeOOoBaHUS
BHEIIIHEHN Cpeabl.

CrenaiiTe COOTBETCTBYIOIINE BHIBOIBI.

Ecnu BRI 0OHApYKWIIM B TIPEUIOKEHHOM CITUCKE XOTS OBl OAHY 4epTy,
XapaKTepHYIO U aHATM3UPYEMOM OpraHU3aIlfH, TO CIEIyeT 3aTyMaThCs
0 HEOOXOAUMOCTH M3MEHEHHUH.

Ecnu BB cunTaere, 4TO OpraHM3anuy MPUCYIIX JBE U OOJee XapakrTe-
PUCTHKH W3 TIPEIJIOKEHHOTO CITMCKA, TO BHECTH OIPeIeICHHBIC KOPPEKTH-
BHI B JCATEIIBHOCTD BaIIeTo MPEIIPUATHS )KH3HEHHO HEOOXOIIMO.

3adanue 3.2. llpoaHanu3upydTe HUKEOPHUBEACHHYIO CHUTYalUI0 H
NPEIJIOKUTE ONTUMATbHBIE BAPUAHTHI PELICHUS TPOOIIEMBI.

PykoBoacTBO 6aHKa B CHITY psiia IPUYMH PELINIIO H3MEHUTH CUCTEMY U
¢dopMy orutathl Tpyna paboTHUKOB (pOHAOBOTO yrpaBieHus. Eciu panbpiie
COTPYAHUKHM nonydanu oxnazg B pazmepe 500 momn. CIIA mmroc 10% ot
CYMMBI KOMHCCHH 32 MIPOBEICHHYIO CAEJIKY, TO TE€Heph OKJIaa JUKBUIUPO-
BaJcsl, a cAeNbHas omaTta yBenuumiack 10 40% oT KoMHcCHH 3a omnepa-
0. B ¢Bs3M ¢ 3TMM HOBLIECTBOM OOJBLIMHCTBO BEAYIIHX CIICLHATIHCTOB
nojanu 3aseiaeHue o0 yxoxe. IIpuumHbl 3TOro cremyrommue: HEyBEpeH-
HOCTh B ITOJIyYCHUH CIIPABEAJIMBON OIUIATHI, BOCIPHUITHE MOCTYIKA PYKO-
BOJICTBA KaK HE3aCIyXEHHOI'O HaKa3aHWs, OTCYTCTBHE y4eTa MHEHHUS ca-
MUX paboTHHKOB. Ilo pekomMeHmaunu MeHemKepa PYKOBOJICTBO PEILIMIIO
NIPOBECTH CHadajla SKCIEPUMEHT IO BHEAPEHUIO HOBOW (OpMBI Omiatel
TpyZa IJisl 3aMHTEPECOBAHHBIX pa00OTHUKOB. OHAKO 3TH MEPHI MO3BOIMIH
BEPHYTb JINIIb YaCTh COTPYAHUKOB.

OneHunte, Kakue OMMOKKA PYKOBOACTBA IMPUBENN K 3TOH KPUTHUECKOU
CUTyaluu. YKa)XHTe, KaK CJIeJOBalO0 BHEIPATh HOBYIO CHCTEMY OIUIATHI
TpyZda B OaHKe.

3aoanue 3.3. BuisiBuTe CcTHiIb OOIIEHUS YYaCTHHUKOB, oTpaloraiite
HABBIKU POJIEBOTO MOBEICHUS U THOKOCTH B OOIIICHUH.

Heckonbkum y4acTHHKaM pPEKOMEHAYETCSl pa3birpaTh CUTYALMIO W3
OBITOBOM, JEIIOBOW, MPOM3BOJCTBEHHOH, CEMEWHO-TUYHON WM o0Ie-
cTBeHHOW xku3HU. JKemaTenmbHO, YTOOBI CHUTyallMu TWpeJIaraid CamMu
YYaCTHHUKH, TOTJa 3T CUTYaIlMH OYAYT IJs HUX 00Jiee 3HAUUMBIMH.

Cumyayus 1. Bel — pyKOBOJIUTENb NMPOU3BOJACTBEHHOIO MOJpa3neie-
HusA. K BaM NpPHXOOUT MCHUXOJOr M MpeAaraeT MpPOBECTH COLMAIbHO-
TICUXOJIOTHYECKOE HCCIEI0OBAaHNE B3aMMOOTHOLIEHMH B KOJUJIEKTHUBE. BbI
OTKa3bIBaeTECh, TaK Kak OOMTECh, YTO MCCIEIOBAHUE MOKAKET HEraTHB-
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HBII HACTPOH IO OTHOIIEHHUIO K BaM CO CTOPOHBI IIOAYNHCHHEIX. B Oecene
BBI JOJDKHBI CKPBITh ATOT MOTHB, a 33/1aya MCUXOJIOTa — HE TOJIBKO yOe-
JIUTH BaCc B HEOOXOUMOCTH TaKOTO MCCIEAOBAaHUS, HO U ONPEIENUTh MPH-
YUHY BaIIero 0TKa3a.

Cumyayus 2. Bpl — MOJIOJION CIIEIIUAIINCT, BIEPBBIE MPHUCTYIHUBIIUN K
paboTe B JODKHOCTH WHHOBAIIMOHHOTO MeHemkepa. IlocTapailiTech kak
MOXXHO OBICTpEe OpraHHW30BaTh KOHTAKTBI, 3aBECTH OOIIMUII pa3roBOp ¢
KOJUIEraMy, Y3HaTh HEOOX0IUMYO HH()OPMAIIHIO.

Cumyayus 3. Bbl TOIDKHBI MTOANKCATH KAKOW-THOO JOKYMEHT y Oropo-
Kpata, KOTOPBIA BCSYECKU OTKA3bIBACTCS 3TO CAEIATh U3-3a HEKENaHHS
Opatp Ha cebs1 oTBeTCTBEHHOCTH. llocTapaiiTech JOOUTHCS MOCTABICHHON
LETIH.

[TpoBemuTe TPYMNIOBOW aHAIW3 CTHIIS, CTPATETHH W TAKTHK OOIIAIO-
HIUXCS, TIOKQKHUTE YIAYHbIC U HEYJAUHBIC «XOJbI» B OOIIICHUH.

Tema 4. AHAJIM3 M IPAKTUKA OU3HeC-IMIepPCTBA
IInan

1. OgHOodaKTOPHBIN, ABYX-, YEThIpEX- 1 MHOTO()aKTOPHBIN aHaJIU3 CTU-
Jied NUIepCTBa.

2. 3aBucuMocTh 3PPEKTUBHOCTH CTWISL OT XO3SICTBEHHOH CUTYyaluu.
OCHOBHBIE TapaMeTPhl XO39HCTBEHHON CUTYaL|H.

3. dyHkunoHanbHOE (POJIEBOE) IUIACPCTBO.

4. XapaxTepucTHKa cTujiei 3¢()eKTHBHOTO TUIEPCTBA.

5. Apxerunsl HeapPEeKTUBHOTO JINAEPCTBA.

6. Peanuzauus cruiieit nuiepcTsa B OpraHu3aluu.

JI: 1], [2], [5), [8], [11].

Bonpocul 0na camokonmpons

1. Yro cnepyeT MOHMMAThH MOJ aHAIM30M cTuied aunepcTBa? KakoBel
€ro BO3MOYKHOCTH?

2. KakoBblI mpenMy1iecTBa 0JHO(paKTOPHOIO aHAIK3a CTUIICH JTHaepCTBa?

3. KakoBa meronuka ABYX-, YETBIpEX- U MHOTrO(aKkTOPHOTO aHaIN3a
cTuiel nuaepcerea’?
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4. Yto cnemyeT MOHUMATh TOJ (YHKIIMOHAIHHBIM (POJICBBIM) JIHICP-
CTBOM?

5. KakoBsl xapakTepucTrku 3P heKTHBHOTO JTHAepCcTBa?

6. KakoBsl apxeTumsl HedGHEKTHBHOTO JTHACPCTBA?

7. Kakne BO3HHMKAIOT MPOOIEMBI peaau3alliid CTHUICH JTHAEPCTBA B Op-
raHu3ann’?

Temuvt pechepamos

1. Cruiip ympaBieHUsl B 3aBUCHMOCTH OT IIPaBa MPUHATHS PELICHUS U
PaMOK KOMIIETEHIIH COTPYIHUKOB.

2. Ctunp ynpaBiieHHs] B 3aBUCHMOCTH OT OPHEHTAallMW Ha 3aJa4d WM
Ha COTPYAHUKOB.

3. Cruiip ynpaBieHHs B 3aBUCHUMOCTH OT OPHEHTAlMM Ha 3aJaqH, CO-
TPYZAHHUKOB, CUTyalluu U Oynay1ee.

4. Ctunp ynpaBieHHUs B 3aBUCUMOCTH OT CHJIbI MOTHBAllUH, KOMMYHU-
KallUi, BIUSHUS, PELICHUS, TOCTAHOBKH LM, KOHTPOJIS, pe3yibTaTa.

5. 3aBUCUMOCTbH YCIIEXOB NPEAIPUSITHS OT JIUIEPCTBA.

6. [loHsiTHE XO3SIICTBEHHOTO JIUAEPCTBA U €F0 MOJEIb.

7. Cuctema ctuieoOpasyrommx (pakTopoB: eTWHUYHBIE, 0COOCHHBIC H
obmrue (hakTopsl.

8. OUpMEHHBIN CTUIb JTUAEPCTBA.

9. OnbIT 1 aBTOPUTET MEHeIXKepa Kak CyObeKTHBHbIE (akTopbl op-
MHUPOBAHUS CTUIIS JINACPCTBA.

10. Y10B1IE€TBOPEHHOCTH TPYAOM, B3aMMOOTHOIIEHUSIMU B KOJUIEKTUBE
M OIIATOH Tpyza Kak ocoOeHHbIe (hakTopsl POPMUPOBAHUS CTUIIS JIUACP-
CTBA.

3aoanun

3aoanue 4.1. llpoaHanusupyiiTe HWXKENPUBEACHHBIE CUTyallud U
NPEIJIOKUTE ONTUMATbHBIE BAPUAHTHI PELICHHUS TPOOIIEM.

Cumyayusn 1. llpennpusitue «Pununy, crequaaIn3upyolieecs Ha Ipo-
Jlake HEIMPOJOBOJIBCTBEHHBIX TOBAPOB, CO3JAJI0 CBOW (HIMal B IPYyrom
ropoae. HecMoTps Ha momolIbs TONOBHOTO MpeanpusTus, aena ¢uianana
UAYT miIoxo. Y pykoBojuteneil npeanpusatud «OUInH» €cTh BO3MOXK-
HOCTb BMEIIAaThCs B CUTyanuto. M3 HukenepeunciIeHHbIX BApHaHTOB OTBE-
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Ta BBIOEPHUTE TOT, KOTOPBIA MO BalleMy MHEHHUIO, OyJIET COOTBETCTBOBATh
BBIOOPY pyKOBOIUTENECH MpeAnpHusTUs «Dumuny»:

® Ha JIOJDKHOCTH ITHUPEKTOpa (hHUirana Ha3HAYNTh 0ojiee KBaTU(PHITHPO-
BaHHOTO COTPY/IHHKA;

® TIOJIBICKATh TIOJXO/ISIIETO JIUACPa «HA CTOPOHEY;

® IPO(UHAHCUPOBAThH PEKIIAMHYIO KaMITaHUIO (QUIIHAA;

® OCTaBUTh BCE KaK €CTh.

Cumyayus 2. [lena B pupMe UAyT OYCHH IUIOXO, B KOJUICKTHBE YacTO
BO3HUKAIOT KOH(DIUKTHBIC CUTYyalluu, a paboTa cTOUT Ha Mecte. M3 Hibke-
MePEYHCIICHHBIX BAPHAHTOB OTBETa BBIOEPUTE TOT, KOTOPBIN, MO BaIIeMy
MHEHUI0, OyJIET COOTBETCTBOBATh BHIOOPY PYKOBOJUTEIIS:

® YBOJIMTH BCEX M HAOpaTh HOBBIN IEPCOHAI;

® IPOBECTH MPOMUIAKTHUECKYIO Oeceay U IOJ[ CTPaXOM YBOJBHCHUS
3aCTaBUTh BECTU ce0s1 KaK MM0100aeT;

® MPOBECTH TECT HA COBMECTHMOCTh COTPYJIHUKOB B COBMECTHOU pabo-
TC U 110 CACJIaHHBIM BBIBOJaM paSI[CHI/ITI) KOH(i)HI/IKTHBIe CTOpOHI)I;

® [IOMCHSATH CTUJIb pyKOBO}ICTBa, TaK KaK CBOUMM IIOBCACHUEM COpr,Il-
HUKH BBIPKAIOT HEYBAKCHUE PYKOBOIUTEITIO;

® MPOBECTH AHOHUMHBIA TECT C BOMPOCAMHM, KACAFOIUMHUCS JTaHHOU
HpO6HCMI)I, U IIOIIBITATHCS €€ YCTpaHI/ITI);

® 3aMHTEPECOBaTh PAOOTHUKOB B pe3yJibTaTax JIesTeIbHOCTH QUPMBI U
JIOCTHOKEHUU OJTHOW OOINEH 1elHu ¢ MOMOIIbI0 CTUMYJIMPOBAHUS (3TO TO-
MOJKET CIUIOTUTH KOJIJIEKTHB);

® HaiiTH HehOPMAILHOTO JIUjEpa, PEIICHUE KOTOPOTO BECOMO B KOJI-
JICKTUBEC, HAJIAAUTHh C HUM KOHTAKT, BOI\/'ITI/I B ILOBepI/Ie 158 HeﬁCTBOBaTL qepe3
HETO.

OO0cyauTe TUTFOCH 1 MUHYCHI Ka)KJIOTO BapHAHTA.

Cumyayus 3. [IMHTpUH HauyWMHAJ CBOIO Kapbepy B OTIeNe MPOJaK
Oomnpmroit kommanuu. OH TIpeycneBal Ha CBOEH OJKHOCTH, TOCKOIBKY
OBICTPO TOHSJI, YTO caMoe TJaBHOE B ero pabore — Tpynoitodue. Uem
0oJbIIIe IOKyTaTeNell eMy y/AaBajloch MOCETUTh, TeM OOJIBIIE TOBAPOB OH
npogaBas. Ero ycnex HampsimMyro ompezemnsicsl TeM, HACKOJIBKO YCepIHO
oH pabortan. Korma /IMutpuii Hayanm cBoe COOCTBEHHOE JIEJI0, TO CTOJK-
HyJIca ¢ poOsIeMOl HeXBaTKK BpeMeHH. 1lo Mepe pacmmpeHus: KINeHTY-
pBI ero 1eHTpa 00CITyKUBaHHs KOMIBIOTEPOB Harpy3ka Ha JMuTpus Bce
Oonee Bo3pactana. EMy mpuxoansaock MOCTOSHHO XBaTaThCsl TO 3a OJHO,
TO 3a Apyroe. He ocraBanoch BpeMeHH Ha TO, YTOOBI IJIAHUPOBATh OyAy-
mee. Pabounii 1eHb HETMKOM YXOAWI Ha BO3HHUKAIOLIME NPOOIEMHbBIE CHU-
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tyarmu. Ero pabounii rpaduk ObUT HACTONBKO MEPErpysKeH, YTO HE BCETAA
HaxoJIWIOCh BpeMs Jaxe Ha Tekymme aena. OH HauMHalI CEepOUThCS Ha
CBOUX COTPYJHHMKOB, €My Ka3aJIOCh, YTO OHHM pabOTalOT MEHBIIIE HETO U UX
HE WHTEpecyeT ycrex Jena.

Yepes n8a roga JIMUTpUil OKOHYATEIBEHO «BBIMOTAJICS» U PEIIII B3STh
MecsiuHbli oTiyck. Korma oH BepHyicsi, TO 00Hapy>KuiI, 9YTO BCe UAET Kak
Hazno. Ero coTpynHUKN cMOIIIN CIUIaHUPOBATH OOJIBIIEE YHCIIO IPOEKTOB,
Jydlle opranu3oBath padory. Crayno oueBUaHO, 4TO JMuUTpuUil ncnonb3o-
BaJ HEA((EKTUBHBIA CTHIIb PYKOBOJACTBA. Temepb OH cTan OoJbIle A0Be-
PSITh CBOMM COTPYIHHKAaM M OTKa3ajcs OT PELIeHHs 3a7ad, ¢ KOTOPBIMH
MOTJIN CIIPaBUTHCS MoA4YMHEHHble. OH Hay4dWJICs OTKa3blBaTh KIHEHTaM,
TpeOYIOMNM €ro y4acTHsi B PEIICHHH BCEX WX MpoOieM. Y Hero ocBo0o-
JUJIOCH MHOTO JIMYHOI'O BPEMEHHM IJIs1 pabOThl HaJl BaKHBIMHM IPOEKTAMHU.
OH ctai 3aayMbIBaThCS HaJl NMEPCICKTUBAMHU PAa3BUTHUS CBOCH KOMIIAHUH U
METOAaMH IOCTIKEHHS TOCTABICHHOM LieJH.

OTBEThTE HA BOIPOCHI:

e [Touemy Tpymomobue u ycepaue B padore [IMUTpHsS HE NPHUBETO K
0’KU/IaE€MBbIM pe3yjbTaTam?

e Kak m3menusnoce nosefeHue [MWUTpHsS NpU M3MEHEHHH XapakTepa
ero pabotei? (JlaliTe OlEHKY €ro AeMCTBUSM.)

o K KakvM MOCNENCTBUAM TIpHUBEN H30paHHBIN JIMUTpreM cThib pyko-
BoJjiCcTBa?

e Kakune ypoku MOXKET M3BJIEYb MEHEIKEpP W3 JIMYHOro ombita JMuT-
pus? (IIpoananusupyiite ux.)

3aoanue 4.2. IlpencraspTe, 4TO BBl — NPEYCIEBAIOIINI MEHEKEP aB-
ToMoOunecTpoeHus. Brl 3HaeTe, 4To HEOOXOANMO MOTPEOUTENIO U B Ka-
KOM oObeMme. YpOBeHb NpOJa)Kk Balleld KOMIAHUM MaaaeT, He0OXO0AUMO
YTO-TO NPEANIPUHATH. BBl MpeIoKuiny BHEAPUTH HOBYIO MOJIENb aBTOMO-
Ouisi, HO OHa HE 0 HpaBy Bamemy pykoBoauTento. OH Jaxke He cral
CIIylIaTh, HOYEMYy HEOOXOIUMO 3aHMMAThCs JaHHOW pa3paboTKOM, a Mmpo-
CTO cKazad: «l pyKOBOIMTENb W JIydlle 3Ha[0, YTO HE0OXOIWMO BBIITyC-
KaTb».

Kaxoro ctuis ympasiieHus NpUAEPKUBAETCS JAHHBIA PyKOBOJUTEND?
B yem ero ommbka?

ObocHyiiTe Bamy ASHCTBHUA B JaHHOH cuTyaumu. Kakoil cTuib ymnpas-
JIEHUs TPEANOWIN OBl BB IO OTHOLIEHUIO K CBOMM MOAYUHEHHBIM?

3aoanue 4.3. Vicnons3ys ¢popmy Tabiuiel 1, cocTaBbTe NPOQUIIb JIH-
JIepCTBa B cllydae CONPHYACTHOI'O CTHJIS Ballero npenojaasatens. Crenai-
T€ BBIBOJIBL.
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Tabnuna 1 — IIpopuas auaepcrea

YpoBeHs nposiBieHus PaKTOPOB

daxTopbl
1-i 2-it 3-it 4-ii 5-i

Cuta MOTHBAIIUN

Cuta KOMMYHUKaIlUH

Cuna BIUSHUSA

Cuia perieHus

ITocranoBka nenu (yxasaHue)

KonTtposs (opueHTars)

Pesynbrar (opuenranus)

Tema 5. UHTeIeKTYAJIbHBIN OTEHIHAJ JUIEPCTBA
IInan

1. IloHsiTHE M CTPYKTYpa MHTEIJIEKTYaIbHOTO IOTEHIMATIa TUACPCTBa.

2. CnaraeMble 1 0COOEHHOCTH AMOLIMOHATIBHOTO UHTEIUIEKTA.

3. IHCTpyMEHTBI SMOLIMOHAIIBHOTO PAa3BUTHsI MEHEIDKEPA.

4. UadopmannonHas naTynnus. MaTyntuBHble pemenns. KpeaTuBHbie
peLIeHHS.

JI: [11-3], [6], [11].

Bonpocul 0na camoxkonmpons

1. Uto cnexyer MOHMMATh MOJ MHTENIEKTYadbHBIM MOTEHIUAIOM JIH-
nepa? KakoBel ero ciaraemsle?

2. B ueM cyTh NOHATHSA 3MOLMOHAIBHBIN HHTENIEKT? KakoBo ero 3Ha-
YeHue s Iuaepa 1 pabOTHUKOB?

3. KakoBbI COCTaBIIAIONINE SMOLMOHATIBHOIO HHTEIIEKTa?

4. KaxoBbl ”HCTPYMEHTBI SMOILMOHAIBHOTO pa3BUTHS MEHekepa?

5. KakoBo 3HaueHne nHQOpMALMOHHOW UHTYULIUH Juepa’?

6. Uto ciexyeTr NOHMMATh MO HHTYUTUBHBIMU PEIICHUSIMH?

7. Yro Takoe kpeaTuBHbIE penieHns? KakoBo ux 3naueHue?
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Temuvt pechepamos

1. [ToHsATHE ¥ TMYHOCTHBIE PEANOCHUTKA KPEATHBHOCTH.

2. llpuponHoe 3HAYEHHUE KPEATHBHOCTH.

3. KpearuBHOCTE B OM3HEce.

4. DroMapKeTHHT KaK IpoIlecc, HalpaBJICHHBIN Ha caMOpeaTu3alnio U
CaMOBBIPOKEHHE JINYHOCTH C YIETOM NOTPEOHOCTEH BHEIITHEH CPEJIbI.

5. OCHOBHBIE 3JIEMEHTHI U (PYHKIIUW 3TOMAPKETHHTA.

6. Kpurepun 3ppeKTHBHOCTH 3rOMapKETHHTA.

3aoanun

3aoanue 5.1. Bemomaute tect «Jlmmepckuil moteHmuamy (pUIIOKe-
Hue B). Onpenenvre pe3ynbTaThl TECTHPOBAHUS U CIIENAUTE BBIBOIBI.

3aoanue 5.2. BrmonHuTe HWKENPUBEACHHBIE ynpaxHeHus. Ompene-
JIMTE Pe3yIbTaThl U CAENANTEe BHIBOIBI.

Ynpaoscuenue 1. Ymo, ecnu 6wi...

OO6cynuTe HIKENPUBEICHHbBIE TEMBbIL:

e Uto0, ecriu ObI cymiecTBOBAJIA )KU3Hb HA Mapce?

e Uro, ecsin ObI MeIBEAN MOTJIH JICTATh?

e Uro, ecyin ObI MBI BCE MOIJIM YUTATh Yy>KUE MBICIH?

OTO ynpa)KHEHHE IOJIE3HO TEM, YTO MO3BOJSET BBINTH 3a IPUBBIYHBIC
PaMKH ¥ HE OIpaHMYMBATHCS TaK HA3bIBAEMBIMH NPABHIILHBIMHU MPEICTAB-
JICHUSIMH.

Ynpaosicnenue 2. Onmumanvuwiii eapuanm

Haiinute MakcumanbHOE KOJMYECTBO BApHAHTOB HCIHOJIb30BAHUS
OOBIYHBIX MPEIMETOB, HAIIPUMEP KUPIHYa, KBAAPATHOTO KyCKa KapTOHa,
BeJ[pa, BEPEBKU, KAPTOHHOTO SIIMKA WIN MojoTeHua. OnpenennTte omnTH-
MaJIbHBIA BapUaHT.

B ocHoBe 3TOro ympa)KHeHUs JIEKHT TECT JUBEPreHTHBIX CIOCOOHO-
creii komnanuu Gestalt and Jackson’s.

Ynpaoicnenue 3. Ycosepuiencmsosanue npedmemos u cucmem

Haﬁ,I[HTe IMyTU YCOBCPUICHCTBOBAHUA OOBIUHBIX npeaAMETOB, TAKUX KaK
SHCKTpI/I‘leCKI/Iﬁ TOCTCP, Ca0Bad JioIaTa Uinu KO(l)CfIHaH Yalika.
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KakoBbl Bamm peKOMEHJAlMH MO YCOBEPUICHCTBOBAHHIO TAKHX CH-
CTeM, KaK CETH JKEJIEe3HBIX HJIH aBTOMOOMIIBHBIX TOPOT | Ap.?

3aoanue 5.3. Ayouomeoumayusn

3akpoiiTe Ta3a W CIyIIaiTe BCE, YTO 3BYYHT. DTO MOXET OBITH 3BYK
IPOE3XKAIOIIEH MAIINHBI Ha YJHIE, TOJI0ca JIIOACH, ICHNe IITHIl, THKAHbE
9acoB, IIyM paboTalomero KOMIbIOTEpa. B 3TOM ympakHEeHHH Ba)kKHO
MaKCHMAaJbHO COCPEIOTOYMTHCA Ha 3BYKAX W IIBITATHCS CIBIMIATH OIHO-
BPEMEHHO BCE 3BYKH, HE BBIJEIISIS KAKOW-TTHOO U3 HUX.

Ha mepBsIii B3I 9TO ynpaKHEHHE MOXKET MOKa3aThbCsl TOCTATOYHO
npocteiM. Ho yke depe3 onHy, MAKCUMyM, JIBE€ MUHYTHI YEIOBEK HaYWHAa-
€T OTBJIEKAaThCS HAa CBOM MBICIIH, MTOJKIIOYACT YMOINH, BBIXOAUT U3 IPO-
necca. [IposBuTe ycmnms Uit TOro, 4ToObI BO3BPATHTE ce0S B COCTOSTHHE
CITyIIaHHS.

3adanue 5.4. BuimogHuTe TECT HA SMOIMOHATBHEIN HMHTEIEKT (EQ)
(npunoxenwne I'). Onpenenute pe3ynbTaTsl TECTUPOBAHUS U CIETANTE BBI-
BOJIBL.

Tema 6. CamoynpapJisieMoe 00yueHue OU3Hec-JI1MIepCTBY
IInan

1. IlonsiTHE 1 OCOOEHHOCTH CaMOYIIPABISIEMOTO 00yUCHHS.

2. Mogens A. Tada n natucrynenuatas monenp M. Hoyiza, uccnemo-
BaHus J[x. Cnep u /[. Moxkep.

3. MuoromepHass mojaenb oueHku JI. I'ynbenbMUHO, MOJEIh JTUYHOU
otBerctBeHHOCTH P. Bpokerra n P. Xuemcrpa (PPC-monens).

4. YetbipexmepHas Mojielb camoympasisieMoro oOydenuss @. Kannm.
Mogens k. I'poy. Monens /. I'appucona. Moaenb caMoymnpaBisieMOro
oOyuenus P. bosmuca.

JI: (1, 2], [8), [7], [22].

Bonpocul 0na camokonmpons

1. B uem cyTtp camoymnpasinsiemoro ooydenus? KakoBsl ero ocodeHHO-
CTH U IPEUMYILECTBA?

2. B yem cyts Mmonienu A. Tada u nstuctynendaroid monenu M. Hoymza?

3. Kaxogsl uccnenoBanus Jx. Cnep u [. Mokep?
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4. B yeM cyTh MHOTOMEPHOM Mojaenu oneHku JI. ['ymbensMuHO0, Moe-
JIW JTMYHO# oTBeTcTBeHHOCTH P. bpokerra n P. Xuemcrpa (PPC-momens)?

5. Uem oTimyaeTcst 4eThIpeXMepHast MOJIENIb CaMOYITPABIIIEMOTO 00Y-
yeausg ©. Koumau?

6. Kaxoss! coctaistontue moaenu Jx. 'poy, [. Iappucona?

7. Yem oTnmuaetcs Moeb caMoyIpasisieMoro ooyuenus P. Bosiuca?

Temwt pechepamos

1. Bociutanne nuaepa BHyTpH ceOsl.

2. ®opMupOBaHHE JUAECPOB U CAMOYITPABIIIEMOE OOyIEHHE.

3. lunamuka TpeOOBaHUH K JTHIEPY.

4. Cnaraemble 1 OCOOCHHOCTH SMOIIMOHAIEHOTO HHTEIICKTA.

5. NHCTpYMEHTBI 3MOLIMOHAIBHOTO PA3BUTHSI MEHEIKEPA.

6. Undopmarmonnas uatyunms. UaTyntuBHbIe pemenus. Kpeatusasie
peLeHHS.

3aoanue

ITo popme TabmuIB! 2 ONPEACTUTE TUIT PE3YJIbTaTa, CIIOCOOBI U METOIbI
oneHku. Mcnonp3yiite cienyromiee:

® MHEHHE YYaCTHUKOB (TIOHPABHJIOCH WJIHM HET), TO3UTHBHBIN HACTpPOH,
TOTOBHOCTh HPUMEHSTH MMOJIyUEHHBIC 3HAHUS, TIOBBIIICHUE CILUIOUEHHOCTH
KOMAaH/IbI;

® OIIEHOYHYIO aHKETY B KOHIIE TPEHHHT 2,

® OITPOCHI YYACTHUKOB TPEHHHTA, CIENIaHHBbIE PYKOBOJCTBOM KOMTIA-
HHM;

® T10JIY4CHUE KOHKPETHBIX 3HAHUIA;

e TIOBHINIIEHUE MPO(PEeCcCHOHATFHON MOTHBAITUH;

® TIPEO0JI0JICHUE YCTOWYHMBBIX CTEPEOTHUIIOB MBIILICHUS;

® JK3aMEHBI;

® TECTEHI;

® TIPOCKTHBIE PAOOTHI;

e ppoBBIC 3aMephI (PE3yabTAThl MPEITPEHUHTOBON aHKETHl CPaBHU-
BalOTCS C pe3yJIbTaTaMH IMOCTTPSHUHIOBON aHKETHI);

® CHCTEMHOE IIPUMEHEHHE MOJYyYCHHBIX HA TPEHHHIe 3HAHUN Ha pabo-
YeM MECTE;
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® BKIIIOUCHHOE HaOJIomeHne 3a paboToW COTPYAHHKA, IMPOIICIIIETO
oOydenue, Ha pabodeM MecTe;

e cOOp MaTepuana JUIsl aTTeCTAIMU, COJIEPIKAIIETO ONMCAHUE TPUMEPOB
3¢ dexkTuBHOTO U HEAID(PEKTUBHOTO TMOBEICHUS MPH HCIIOJIHEHUU JOJIK-
HOCTHBIX 00513aHHOCTEH;

® IPOBEJICHUE CIICIUATM3UPOBAHHBIX HHTEPBEIO;

e OLIeHKY MeTo/1oM «360 rpagycoBy;

® 3MCHCHHE Ka4yeCTBCHHBIX IOKa3aTesieil (BO3pocias CTEICHb YIO0-
BJICTBOPCHHOCTH KJIMCHTOB, U3BECTHOCTh KOMITAHWUU (UMUK ), YITyUIIICHUE
TICUXOJIOTHYECKOTO KITUMATa, YMEHBIIICHUE TeKYYECTH KaJ[pOB);

® 3MCHCHHUE KOJIMYSCTBCHHBIX IMOKa3arenel (00beMa MpojaxK, HOPMBI
npuObUTH, KO3 PHUIIMEHTa peHTa0ETLHOCTH U IP.);

® U3yYCHHE YIOBJICTBOPCHHOCTH KJIUCHTOB C IOMOIIBIO aHKEThI KIIH-
eHTa,

® 3aKa3HOC MCCIICIOBAaHNE NMUKA KOMITAHUU;

® JINYHBIC HAOJIOICHUS PYKOBOJICTBA KOMITAaHHH;

® OTCJIGKUBAHHE MTPOLICHTA TEKYYECTH KaJIpOB;

® pacyeT YKOHOMHUYCCKHX ITOKA3aTeNeH;

® BO3BpAT MHBECTUIIUH B O0YUCHHUE;

e puHaHCOBBIE KO3(D(UIMEHTH! (OTHOIIEHHE PACXOI0B Ha O0YUYCHHUE K
0o0IIMM pacxojaM, pacxoibl Ha OOy4YeHHE OJHOrO pabOTHHKA, JOXOA B
pacuete Ha OTHOTO pabOTHHUKA 32 TOJ).

Tabnuna 2 — Ouenka 3¢()eKTHBHOCTH NPOBEIeHHOT0 00y YeH NS

Crioco0b1

YpoBeHb OLICHKU Tun pesynbrata
1 METO/Ibl OLIEHKU

YpoBeHb peakuuu

YpOoBEHb YCBOSHHBIX 3HAHUI U HABBIKOB

YpOBeHL HU3MCHCHUSA MOBCICHUA

Yposens 3¢ dekra

YpoBeHb BO3BpaTa HHBECTULIUH

Tema 7. XapakTepucTuku 3(pGeKTUBHOI0 JIUAEPCTBA
Ilnhan

1. KagectBa 1 muaHbIE CBOMCTBA 3P PEKTUBHOTO JTHAEPA.
2. bazoBble KOMIIOHEHTHI IMYHOCTH JTHAEPA.
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3. OcHOBHBIE TIOHATHSA: 00pa3 Jmaepa, TUACPCKHE KauecTBa JINIHOCTH,
CaMOOIIeHKa, BOCIIUTAHHE JTUAEPA, «MATKUH KEHCKUI MEHEHKMEHT», TICH-
XOJTMarHOCTHKA JTN/IEPCTBA.

4. latudaxropHas cTpykTypa m3mepeHus: TuaHocTHBIX depT [1. Kocra
u P. Maxkkpoit (6onbimas marepka).

JL: [11-3], [9], [10].

Bonpocwl 0na camokonmpons

1. KakoBbI XapakTepHBIEC KaueCTBa M JIMYHBIC CBOMCTBA 3()(DEKTUBHOTO
nupaepa?

2. KaxoBbl 6230BbIe KOMIIOHEHTHI JIMYHOCTH Juaepa?

3. Uto cnemyet moHMMATH 1o 06pa3om iuaepa?

4. Yro o3HauaeT camooueHka auaepa’? KakoBo ee 3HaueHue?

5. Kak BociuTaTh Xopomiero auaepa?

6. UTo 03HaYaeT «MATKUH JKEHCKUN MEHEKMEHT»?

7. KakoBbI mporuetypsl U MOCIEA0BATENbHOCTD ICUXOAUArHOCTUKHY JIU-
nepcTtBa?

8. B gem cyth camoympaBnsiemoro odydenusi? KakoBel ero ocobeHHO-
CTU U IpeumyniecTna’?

Temwt pechepamos

. Bextop Benyieli HarpaBIeHHOCTH OU3HECMEHA-THEPa.
. JIugepckue kauecTBa OM3HECMEHA.

. @yHnameHTanbHbIe IPUHLIUIIBI 3TUKH JIUAEPA.

. Mozens eBpoMeHeKepa.

. @akTophl Kapbephl eBpoMeHemkepa XXI B.

. My>XCKO# U K€HCKHUH CTUJIb JIUJIEPCTBA.

. Kenckoe nuaepcTBO Kak MCUXOJIOTHYECKas Mpoodiema.

. JIunepsl, Teprsmue Heyaauy.

01N DNk WNH—

3aoanusn

3adanue 7.1. C UenblO BBISBICHUS CTEIIEHU BBIPAXKEHHOCTH JIUIEPCKUX
Ka4yeCTB BBIMONHUTE TecT «KOMaHIOBAaTh WM MOMYUHSTHCS» (IIPHIIOKE-

Hue /J1).
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3aoanue 7.2. llpencraBbre, 9TO BBI SABISETECH KPYITHBIM ITPOU3BOJUTE-
JIeM MPOXJIATUTEIbHBIX HAMUTKOB, HO W3-3a OOJIBIIOTO KOJHYECTBA KOHKY-
PEHTOB BaIlla MPOAYKIMS HE CIHWIIKOM 3aMeTHa. KOHKYpEeHTBI, IPOBOJIS
JIETYCTAIMIO CBOCH MPOJIYKIIMH, TOBOPST, YTO MX MPOAYKIIHS HE yCTyMaeT
JIPYTHM TpeycrieBaonmm komnanusam (Takum kak Coca-Colla).

Omnpenennre, 9TO BB MOTIIN ObI PEANPUHSATH, YTOOBI IIPOIYKITUS CTalla
U3BECTHOM, Jierkoy3HaBaemoii. Ilogymaiite, kak kommanusi Coca-Colla
CMOTJIa CIIeNIaTh CBOIO MIPOYKIIMIO U3BECTHOU Ha BECh MUD.

Tema 8. JIngepcrBo npu padore ¢ KOMaHI0
IInan

1. TIoHATHE KOMaH/BI U YIPABICHUE KOMaHOM.
2. OCHOBHBIE XapaKTEPUCTUKU KOMAaHbL.

3. JlunepcTBO 1ipHu paboTe ¢ KOMaHIOM.

4. ITapameTpsl 00pa30BaHUS KOMAH/IBI.

5. CamoynpaBiieHHE KOMaH/bI.

J1: [1], [2], [5], [7], [12].

Bonpocul 0aa camokonmpons

1. Uto ciaemyeT NOHUMATH MOA KOMAaHION?

2. Kakue tunel komana Bbl 3Haete? [IpuBeauTe npumepsl.

3. KakoBbI ocHOBHEIE (hakTOpBI POPMHUPOBAHUS KOMAHIHI?

4. KaxoBbI THITBI COBMECTHOH JEATEIHHOCTH PaOOTHHKOB?

5. Kak ocymiectBisieTcst pa3BuTHE IepcoHaia B KOMaH1ax?

6. B uem cyTb ipoOsieMsl pacpopMHUpOBaHUS KOMaH B TPOEKTa?

7. B ueM cXOJACTBO U pa3inyue MOHITUH PO U cTaTyca, HOpMaTHBa U
OXKHJaHWsI, CTEPEOTHUIIA U CTATyCa, TPAAUIIUHI U IIPEIPacCyAKOB?

8. UTo Takoe COBMECTUMOCTD, COIUOTHUIIBI, CHIIbI CIIOUCHUS?

9. KakoBo 3HaueHHe caMOyIpaBI€HUS KOMAH IbI?

Temuwt pechepamos

1. OnbIT ¥ 0COOCHHOCTH KOMaHJIHOI'O MCHCPDKMCHTA.
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2. OmpIT ¥ O0COOCHHOCTH KOMAaHIHOTO MEHEIKMEHTa B Pa3INIHBIX
CTpaHax.

3. ConmanbHas 3)(PpEeKTHBHOCTH KOMaHIHOTO MEHEIKMEHTA.

4. JIumep KOMaHIBI CTPATETHYSCKUX N3MCHCHHM.

5. OCHOBHBIE 3TaIbl Pa3BUTHS KOMaH/IbI CTPATErMYECKUX N3MEHEHH.

6. [IpaBuna rpynmoBOro COTpyIHUYECTRA.

7. Texnomoruu oOy4eHHs B KOMaH/IE.

3adanus
3aoanue 8.1. Ha ocHOBaHMM pHCYHKa, TaONHIBI 3 U TEOPETUUECKUX
3HaHUH B 00JaCTHM KOMaHAHOTO MEHEIXMEHTa OXapakTepU3yHTe YPOBHH

KOMaH/I000pa30BaHHUA.

KpuBasi koMaHAHBIX pe3y/IbTATOB
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Pesynbrats BricokosddhexrrBras
[lokazarenu KOMaHAa
JIEATENBHOCTH _ O
-,
4
/
/
Peanbnas
KOMaHIa
PaGouas rpynna
—_— - - HoTeHuuanbHas
KOMaHIa
IlceBokomMaHIa -~
N4 "
DddexTuBHOCTH
TPYIIOBBIX
YCUITHH
Tabnuna 3 — XapakTepucTHKa ypoBHeil KOMaHI1000pa3oBaHUs
YposeHb
TMoTermn- Bricoxo-
Hapametp PaGouast | IlceBaoko- PeanbHast | adexrns-
rpymna vanga | PHATKOT N oManma Has Ko-
pym MaHJ1a
MaHza
Unentndukanms

IIpouecc npuHATHS pereHuit

Kommynukanuu

Pacnpenenenue pabounx 3a-
TTaHUi

I'pynmosas atmocdepa

YBaxkeHue 1 NoAJEpKKa B
rpymnmne
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| Cuneprus | | | | | |

3aoanue 8.2. IlpencraBpTe, YTO BBl — PYKOBOJUTENH TOJBKO YTO CO-
3JaHHOW opraHu3anuu. Bam HE00X0IMMO c0o3A4aTh KOMaHIy MEHEIKEPOB,
KOoTOpasi crocoOHa 3((HEKTUBHO YIPaBIATh JIOJIBMH, 4 TAKXKE COOIOIATh
ITUYECKHE TpeOoBaHUA. M3 HIKETEpEUNCIICHHBIX KpHUTEpHEB (TpeboBa-
HU) BBIOEpUTE T, KOTOPBIME BBI Oy/IeTe PyKOBOJICTBOBATHCA MPU 0TOOPE
MepCoHANa Ha PYKOBOAALINE JOJKHOCTH:

® CITI0COOHOCTH YIPaBIATH COOOIA;

® YeTKHE JINYHBIE TIEeITH;

® YIIOp Ha NOCTOSIHHBIN JTUYHBII POCT;

® YMCHHUE pelaTh MpoOIeMbl;

® H300peTaTENFHOCTD U CIIOCOOHOCTh K HHHOBAITUSIM;

® BBICOKAs CIIOCOOHOCTH BO3/ICUCTBHUS Ha OKPYKAIOIINX;

® 3HaHNE COBPEMEHHBIX YIPaBIEHUYECKUX TTOIXO/IOB;

® CITI0COOHOCTH PYKOBOJIUTH IEPCOHAIIOM;

® yMcHHUE 00y4JaTh U pa3BUBATh [TOTYHHEHHBIX;

e yMeHHe chopMHpOBAThH U pa3BUBATH AP (EKTUBHBIE pPadoUne TPYIIIH;

e ipyrue (Ha Bail BEIOOD).

3aoanue 8.3. IlpoaHanu3upyiTe HIDKENPUBEIEHHYIO CUTYallMI0 U
NPEIJIOKUTE ONTUMAIbHBIE BAPUAHTHI PELICHUS TPOOIIEM.

Bb1 — pykoBoauTens opranuzanuu. Ha Bac Bo3noxeHa oueHb Oonbliast
OTBETCTBEHHOCTHh 3a 3()(eKkTUBHOCTh (yHKIMOHUpOBaHWs. Ho Tpu BEHI-
MOJIHEHUH CBOMX O0S3aHHOCTEH BBI BCTPEYAETECHh C TOM pabOTOMU, ¢ KOTO-
poii Mor OBl CIIPaBUTHLCS Balll MMOAYMHEHHBIH. Y Bac HET BPEMEHHU 3aHU-
MaTbCs IMyCTHIMU AETIaMU.

PaspaboraiiTe COOTBETCTBYIOIIYIO TMOJUTHKY, CTPATErHIO, CIIOCO0-
CTBYIOIYIO ONITUMAJIbHOMY pelIeHnio 3a1a4. CylecTBeHHYIO poJib B IaH-
HOM CJTydae MTpaloT MOTHBAIUS B KOHTPOJb. Bee 310 obecnieunBaercs 1my-
TEM JIeJIETUPOBaHMS TIOJTHOMOYHNH, MOBBIIIEHHS OTBETCTBEHHOCTH.

OTBeThTE Ha BOMPOCHI:

e Ecnui BBI — MEHEKEp, TO Kakue, Mo BallleMy MHEHHIO, 3aJIa4H | T0JI-
HOMOYHSI BBI OBl MOTJIH JIENIETHPOBATH CBOUM ITOTMMHEHHBIM?

¢ Kax BbI OBI IPOKOHTPOJIMPOBAIIH MTPABUIBHOCTH IIOCTABICHHBIX 331247

¢ Kakue cBOM 3a/1a4¥ ¥ TOTHOMOYHSI BBl OBl HUKOMY HE JIeTIETUPOBaITH?

Tema 9. ®akTOpPbI YCHEUIHOI0 JHIAEPCTBA.
Ycnemmnsbie auaepbl MG poBoi 3M0OXH
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Ilhan

1. OcobenHOCTH TU(PPOBOI FITOXH.

2. Kpurepun s3¢pdextuBHOrO auaepcTa. XapakTepucTuka 3ppeKTnB-
HOTO JTU/IEPCTBA.

3. CpaBHUTENBHBIEC OLIEHKH MO KaYeCTBAM PYKOBOAMTEINS, IO METOIaM
yIpaBJeHHs, HA OCHOBAHHUHU TECTOB.

4. Pa3BuTHE YyBEpEHHOCTH B JIUACPCTBE U JHIESPCKOTO OTEHITHATIA.

5. YcmenHeie Tuaeps B OM3HECE.

J1: (1], [2], [8], [7], [12].

Bonpocwl 0na camokonmponsa

1. B wem 3axmrodaroTcss 0cOOEHHOCTH ITUPPOBOI STOXH?

2. KakoBa pob muziepa B yCIOBHUSX TII00ATH3AIMHA PHIHKA?

3. Uto o3Ha4aeT riaobanbHOE JHIAEPCTBO?

4. KaxoBsl kputepuu 3¢ (HhEeKTUBHOTO TUAEPCTBA?

5. KakoBblI Lienu OLIEHKH TUAepoB?

6. B gem 3akimo9aroTcst 0COOEHHOCTH OIEHKH 0 KadyeCcTBaM PYKOBOIH-
Tens?

7. YTo 03HAYAET OLICHKA [T0 METOAAaM YIIpaBiIeHUs?

8. KakoBbI nponie1ypsl 1 0COOEHHOCTH OLIEHKH HAa OCHOBaHWUHU TECTOB?

9. Uto 03HayaeT IuAepCcKuil NoTeHuuan?

10. KakoBbI MOAXOBI K Pa3BUTHIO YBEPEHHOCTH B JIMJEPCTBE?

11. Yro 03HaYaeT yCHeuHOCTh Jinjiepa B On3Hece?

Temwt pechepamos

1. Pa3ButHe rmo0anpHOTO TMAEPCTBA.

2. CpaBHEHHE ATTOHCKOTO, aMEPUKAHCKOTO M €BPOIIEHCKOTO JIMIEPCTBA.

3. CucremMa NEHHOCTEH B pa3IMYHBIX HAIMOHAIBHBIX KYyIbTYpax W
CcTpaHax.

4. Crenduka pabOTH B MEXKIyHApOAHOH KOMaH/E.

5. JIuaepcTBO B KOHTEKCTE PA3HBIX KYJIbTYD.

6. Onpenenenue CHIBHBIX CTOPOH U TIOTPEOHOCTEH pa3BUTHS JTUACPOB.

7. OnpeJieneHne 1 aHAIU3 IPUOPUTETOB MOTPEOHOCTEH Pa3BUTHSL.

8. CrtocoObl OLIEHKH PYKOBOTUTEIEH.

9. Onpenenenne NpU3HaKoB JINJEPOB.

10. Ucnionb3oBaHuE pEUTUHTOBBIX IIKAJ ISl OUEHKH JUACPOB.

11. Ucnonb3oBaHue TECTOB B OIICHKE JUAECPCTBA.
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3aoanus

3aoanue 9.1. Bomonante Tect «Kak co3gath neanbHyI0 KOMaHIY?»
(npunoxenne E). Onpenenute pe3ynbTaThl TECTUPOBAHUS M CIETANTE BBI-
BOJIBL.

3aoanue 9.2. Ilpoananm3upyiite HIDKENPHUBEICHHBIE CUTYaIlMH U OT-
BETHTE Ha COOTBETCTBYIOIINE BOMIPOCHI.

Cumyayus 1. OAO «Mapuoy» crenuanu3upyercs Ha BBITyCKe OOYBU
Pa3IMYHOro IiaHa. B cBsA3M ¢ yJayHOW NOMNBITKOM BBIXOJIa HA BOCTOYHBII
PBIHOK, a TaKKe PAaCLUIMPEHUEM BHYTPEHHErO PBhIHKA, YCUJICHHEM KOHKY-
PEHLIMN TOSBUIACH HEOOXOAWMOCTh OTKPBITHS ceTH MarasuHoB. Ilepen
PYKOBOJMTENEM IIOCTaBJICHA 3a/1a4a pa3padoTaTh nepedeHs TpeOOBaHUM U
nonoOparh pPabOTHWKA, BBITIONHSIONIETO OOS3aHHOCTH IIOMOIIHHWKA Ha
JaHHOM CETMEHTE PBIHKA.

Hcnonp3ys BILICIPUBEACHHYI0 MH(GOpPMALNIO, JaiiTe OTBETH Ha Clie-
IYIOLINE BOTIPOCHI:

e Kakne TpeOoBaHMs K PaOOTHUKY JOJDKEH C(HOpMYyIHPOBaTH PYKOBO-
OUATEND?

e KakumMu KayecTBaMH [OJDKEH OOJIafaTh NPETEHIACHT Ha JaHHYIO
IOJKHOCTE?

Cumyayus 2. IlloHMMaHUE CYIIHOCTH IJI00AJILHOIO OPraHU3allHOHHOTO
MIOBEJICHUS U yNpaBJICHUE UM HAUYMHAETCSl C YSCHEHHUS CYLIHOCTH pasiiu-
YU MEXAY HallMOHAIBHBIMU KynbTypaMmu. YToObl 10OUTHCS ycrexa, Iio-
OanbHBIE OPraHU3aLMU JOJDKHBI IOMOTaTh CBOMM MEHeIkepaM (opMHpPO-
BaThb MAacTEpPCTBO, MO3BOJISIONIEE UM paboOTaTh 3PPEKTUBHO B YCIOBHUSIX
JpYTUX CTPaH M YUYUTHIBATh Pa3Inivs B HAMOHAIBHBIX KyJbTypax. Jlrony,
yIpaBISOLINAE II00aNbHBIMU OPTaHU3ALMSIMY, CTAJKUBAIOTCS B LIEJIOM C
TeM ke HabOopoM mpoOsIeM, YTO U UX KOJUIETH, YIPABISIOLINE OJOOHBIMH
CTPYKTypaMH B CBOHMX cTpaHax. OnmHako rioOanbHble MPOOJIEMBI 4acTo
Oonee TPyAHO pewaTh, MOCKOJBKY OHH OCJOXKHSIOTCS Pa3InuusiMHU B
HaIMOHAIBHON KyJbType. HekoTopele MeHeKephl C yIOBOJILCTBHEM pe-
[IAI0T 33724y [I00AIBHOIO MEHEIKMEHTAa M OXOTHO OTIPAaBIISIOTCS 3a
rpaHuily, YTOOBI MOJYYUTh HOBBIM OIBIT YIPABICHUS B YCIOBHUIX HHOM
KyJIBTYpBL. Jlpyrue npeamnounTaroT OCTaBaThCsl AoMa M HopydaroT padora-
IOLIMM 32 PyOeXOM WJIM MHOCTPaHHBIM MEHEPKEpaM PyKOBOJIUTH OIepa-
OUSIMU B Apyrux cTpaHax. OQHaKo Kakoi Obl BapuaHT 3TH JIOAW HH BbI-
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Opaiy, B COBpEMEHHOH INI00aIbHON cpefie OONBIINHCTBY MEHEIKEPOB Ha
TOM WJIM MHOM 3Tare uX Kapbepbl TpeOyeTcs caMUM BBIMTH B INIOOAIBHYIO
Cpeldy, ¥ TOrZla OHH B ITOJIHON MEpe UCIBITHIBAIOT CI0KHOCTU C MOTHUBAIIH-
eil, pyKOBOJICTBOM, KOMMYHHUKALMSIMA M MMEIOT APyrHe NpoOJieMbl, CBS-
3aHHBIE C YIPAaBJICHUEM IJI00aJbHBIMHM OpraHu3auusMu. [nobanbHas op-
raHu3alysl — 3TO OpraHu3aLus, KOTOpas BBITYCKAeT WIK IPOJAET TOBAPHI
WK yciryru 0ojiee 4eM B OZHOM CTpaHe.

B cooTBeTcTBUEM ¢ MOMIENBbI0 HAIMOHAIFHOW KyIbTYypHl XOdCTene pas-
JUYUs B LIGHHOCTSIX M HOPMax pa3HbIX CTPaH MOXHO IIepeJaTbh B BHIE
CXEMBI, BKIIIOYAIOIIEH HHANBUIYAIU3M — KOJUICKTUBU3M; TUCTAHIHIO BIla-
CTH; OPUEHTALMIO HAa JOCTI)KEHHUS MM 0JIarOCOCTOSIHHE; CTPEMIICHHUE H3-
OekaTh HEONPEEeNICHHOCTH; JOITOCPOUHYI0 MM KPAaTKOCPOUHYIO OpHEH-
TaIHIO; Ba)KHEHIINE CPEACTBa, IPU ITOMOIIY KOTOPBIX LIEHHOCTH COO0IIa-
IOTCSI WiIEHaM HallMOHAJIBbHOW KYJBbTYPBI.

I'mobanpHOE 0Oy4eHNE — 3TO 00yUYeHHE TOMY, KaK yIpaBiIsTh OTHOIIE-
HUSIMH B OpTaHU3alMAX, JEHCTBYIOLUINX B APYTHX CTpaHaX, U KaK pearupo-
BaTh HA 3alpOChl HOTpeOUTENEH CO BCEro Mupa.

Bce npob6nemMbl HHAMBUAYAIBHOIO U IPYIIIOBOTO NOBEACHUS U TaKue
€ro acleKThl, KaK MOTHBALMsl M HAIIPABJICHUE ACATEIbHOCTH COTPYIHUKOB
WIN PYKOBOACTBO TIpyNIaMd M KOMaHIaMH, HaOJ0AgaeMble B OIHOM
CTpaHe, BCTPEUAIOTCS W Ha TII00ATbHOM ypoBHE. MeHemkephl, padoTaro-
mpe 3a pyOekoM, eciIl OHM COOHMparoTcsi padboTatb 3PPEeKTUBHO, TOIKHBI
aJalTUPOBATh CBOW CTHJIb YIPABJIEHHUS, YTOOBI yUeCTh pa3jinuus B HALIHO-
HAJIBHBIX KYJIBTYPax [0 OPraHU3alHOHHOMY ITOBEICHHIO.

Hcnonb3ys BhILICTIPUBEICHHYI0 MH(GOpPMALHNIO, JaiiTe OTBETHI Ha Clie-
IYIOLIHE BOIIPOCHL:

e Kak BrusieT HCTOpUS HA pa3IUYHbIC MUPOBBIE KYJIbTYPbI?

e Kak mposisitorcs 0000mieHHbIe MoKa3arenn Xodcerenae B oTede-
CTBEHHOM MEHTaNHuTeTe?

e Kak NelCTBYIOT OCHOBHBIE TEOPHUU MOTHUBAIMHM B MEXKTyHAPOIHOU
OopraHu3auuu?

e B yeMm nposiBASIOTCS 0COOEHHOCTH KOMMYHHMKALUM B MEXIYHApO[-
HOI1 cpene?

e Kakoe BIIMSIHHE OKa3bIBAET HallMOHaJIbHAsA KYyJIbTypa Ha OpraHusamu-
OHHYIO KYJIBTYpPY?

e KakoBbI OCHOBHBIE TPeOOBaHMS K MEHEKEPY ITI00aIbHON opraHusa-
mun?

3aoanue 9.3. Bomonnute tect « () ()EeKTUBHOCTL PYKOBOACTBAY (TIPH-
noxenue JK). Onpenenure pe3yabTaTbl TECTUPOBAHUS U CIEJIANTE BHIBOJIBL.
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3aoanue 9.4. @opmuposanue OUAZHOCHUUECKO20 MACHEPCMEA.
Buvixo0 na 2nobanwvhulii yposens

Bribepute a1 u3ydeHuss HHOCTPaHHYIO KOMIIAaHHIO, O KOTOPOI Helas-
HO cO00IIaIoch B Ipecce, WIN Ty, AeATeIbHOCTh KOTOPOH Bac 0COOEHHO
HMHTEPECYET, BO3MOXKHO, M3-32 €€ NPOAYKLHUH, KOTOpasi Bac IPUBJIEKAET.
[Tocetnre OMOMMOTEKY, MCHOJB3YHTE XYPHAIbl M OTHIIIUTE CTAaThbH 00
3TOW KOMIIAaHWM U CTpaHe, B KOTOPOM OHa pacrmojoXkeHa. 3aTeM OTBEThTE
Ha CJIEIYIOLINE BOIPOCHL:

e KakoBbl OCOOEHHOCTH KyJIbTYphl CTPaHBI, B KOTOPOH pacIiojiaraercs
sta xommanua? ([Ipu oTBeTe Ha AaHHBIH BOMPOC HCHOJIB3YHTE MOAETD
XodcTene s aHaIU3a €€ KyJIbTYPHBIX IICHHOCTEH. )

e Kakue TUIbl TOBapOB WJIM YCIYT BBIIYCKAaeT WM NpeAjaraeT 3Ta
kommaHus? Kakue nmpenMymiecTBa Jar0T 3TOW KOMIIAHWW TI00aIbHBIE BH-
JIBI IEATENBHOCTH?

e Kakoil Tun CTpyKTyphl KOMITaHUS IPUMEHSET JJIsl YIPaBICHHUs CBOU-
MU BHJAMHU AEATEIBHOCTH?

e Yypexxaana Ju 3Ta KOMIAHUS KaKhe-TO COBMECTHbIE MPEINPHUITUS C
3apyOeKHBIMH TTAPTHEPAMH B MIPOIILIIOM?

e VlcnbITEIBACT JIM 9Ta KOMITAHUS KaKHe-TO MpoOIeMbl Ha III00aIbHOM
ypoBHE?

e Berpeuaercss M 3Ta KOMIAHUS € KaKUMH-TO MpodjeMaMu mpu
YIpaBIeHUH CBOMMH TJI00aIBHBIMHU YEJIOBEUECKUMH pecypcaMu’?

o C KaKuMH HpO6HeMaMI/I, 110 BallI€eMy MHCHHWIO, KOMITIAHUA CTOJIKHETCA
B OyZyIieM Ha TTI00aTbHOM YPOBHE?

3aoanue 9.5. Otpiure BeO-caiT KOMIAHWH, B KOTOPOM ITOAPOOHO
OTIMCHIBAIOTCS TJI00abHBIE TTPOOJIEMBI, C KOTOPBIMHU OHA CTAIKHBAETCS, U
CrocoOBbl, MpeayaraeMbie €0 JUId UX perieHns. KakoBel 3TH mpoOiIeMbl 1
KaK KOMITaHUS TIBITAETCS WX PEIIUTH?

3aoanue 9.6. IlpencraBpTe, 4TO BBl COOMpaeTECh CTaTh MEHEIKEPOM
riio0anbHON opranu3anuu. s mpoBepKU CBOMX 3HAHMUH JEIOBOTO 3THUKE-
Ta BBITIOJIHUTE HUKEIPUBEIECHHBIH TECT.

3akoHunTe (pasy, BEIOpaB OAWH WIH HECKOJIBKO MPABHUIIBHBIX OTBETOB
13 TIPEATIOKEHHBIX BAPUAHTOB.

1.B XO0A¢C ACIOBBIX BCTPEY MOXKHO 06paIJ_IaTI>CH 10 UMCHHU B CJIICAYIO-
uX CTpaHax:

a) B BCJ'II/IK06pI/ITaHI/II/I, TaK KakK B 9TOH CTpaHC BCC BECbMa O6H_II/IT€J'II>HLI;
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0) B ABCcTpanum, TaK KaK OTCYTCTBHE (DOPMAITBHOCTEH SBIISCTCS MIPaBH-
JIOM B 3TOH CTpaHe;

B) B Kurtae, Tak Kak 3/1ech UM — 3TO B (paMuIIns;

r) B Slmonnm, Tak Kak (paMminio IErKo UCKa3UTh IPU MPON3HOIICHHH.

2. Kuraiiiam npeurararoTcst J0porue rnoJjapky B CIEIYIOINX CIydasx:

a) KaXIpIHd pa3, KOTia OHU 00 3TOM IIPOCHT;

0) Korza BB HY)KIA€TeCh B TIOMOIIH, YTOOBI yeXaTh U3 CTPAHBI,

B) HUKOTJA, €CIM OHM HE MOTYT OTBETHTH B3aMMHOCTBHIO, TO IOYYB-
CTBYIOT C€0sI yHIKCHHBIMH.

3. BusnTHas KapTOUYKa BEI3BIBAET YBAKECHHUE B CICAYIONINX CTPAHAX:

a) B SlnoHnn (HammuMe BU3UTHOM KApPTOUYKH Y CITY’Kallero 3aBHUCUT OT
ero paboromarens);

0) Ha TaiiBaHe (OHa XapaKTepH3yeT PaHT U CTaTyC paOOTHHKA);

B) Bo ®paHiun (0COOEHHO KapTOUKH, XapaKTEPU3YOIIUE OIBIT PadOTHI).

4. llpu Bemenuu jaen B SIMOHUM HEOOXOAMMO COONIONATH CIETYIOIINE
IpaBuia;

a) He IPHUKACATHCS K KOMY-IIH00;

0) HE OCTaBIISTH MAIOYKH JUTSI €IbI B PHCE;

B) HE MpUIJIAILATH JIIOAEH B Ooyiee NOpOTHE PecTOpaHbl, YeM Te, KyAa
NpUriamaim Bac;

T') HE JeNIaTh HUYEero U3 MePeurcIEHHOTO BBIILIE.

5. OOusbHBIE 3aBTPaKd HEYMECTHBI BE3[lE, 3a HCKIIOYEHHUEM CIIEIYIO-
IIUX CTPaH:

a) Mranuu (MeCTHBIE )KUTEIH 00T MPUBOTUTH BCIO CEMBIO);

0) Mekcuku (31eCh )KUTENN He CKIIOHHBI HAYMHATH paboTy panbire 10 9
yTpa);

B) CIIIA (amepuKaHIBI H300pENIN TaKKe 3aBTPAKH);

r) @pannmu (31eck JI0IM OO0JIBIIE BCETO JTI0ST MOPACCYKAATh YTPOM).

3aoanue 9.7. Onupasich Ha HAlIMOHAJIBHBIE OCOOEHHOCTH, MTPOAHATH3H-
pyHTe, B KaKOi CTETeH! Bbl COOTBETCTBYETE 00pa3zy THUIHYHOTO MpeicTa-
Butens Pecnyonuku benapycs. Cmornu Obl Bbl paboTaTh ¢ COTPYAHUKOM,
MMEIOIUM [TPOTHBOTIOJIOKHBIE XapaKTEPUCTUKU?
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NPUJIOXKEHUS
Tlpunoocenue A

Tect «JIugepcTBO»

OtBeThbTE «aa» Wi «HET» Ha HWKCIPUBCACHHBIC BOIIPOCHI.

Bonpocut

. YMeeTe i1 BBl OTKa3bIBaTh IPYTHM B UX MPOCKOe?
. M30eraere 1 BBl pa3HOTIIACHH, TaKe €CIH AyMaeTe, YTO MpaBbl?
. JIerko 11 BBl MOYUHSETECH PAaBUIAM U IPEIIUCaHUAM?
. HacTo 11 BBI U3BUHAETECH?
. Brl mepectaneTe HOCUTh OJIEKAY, €CIIH KTO-TO TOCMEETCS Haa Hel?
. Crapaetech 11 BbI MOJIHO OZIeBaThCA?
. Bel oneBaereck Tak, uTOOBI MpHBIIEYb K ceO¢ BHUMaHUE?
. Ecnn onexxna HeynoOHasi, HO BaM OHa HpaBUTCS, OyneTe M Bbl HO-
CUTH ee?
9. Bl HeTeprnenuBkl K JIOASIM, KOTOPBIE HE cpa3y MOHUMAIOT, YETO OT
HUX XOTST?
10. Ucnionp3yeTe 1U Bbl HELIEH3YPHBIE BHIPAXKCHHUS?
11. JleMoHCTpHpyeTe JIM BBl IPEBOCXOACTBO HAJl APYTUMH JTHOAbMH?
12. MHeHus1, BRICKa3bIBaEMBIE 110 TEICBUACHHIO, Pa3IpakaroT Bac?
13. Beeraa au BBl TOBOPHTE TO, YTO JyMaeTe, HEB3Upask Ha MOCIECTBUSA?
14. Cuutaere 11 Bl ce0sl HETEPITUMBIM?
15. Pa3apaxaeTech Jid Bbl, €CIIM IPOUTPHIBAETE B criope?
16. BbI TpaTuTe AEHBIU TOJIBKO HA CEOSI M CBOU yIOBOJILCTBUS?
17. HopmanbsHO 1 BbI 4yBCTByeTe cedsl B Toume?

OB~

Ouenka pe3ynvmamos

Pe3ynbraTel TeCTHpOBaHHUS OMpENENAOTCa mojcueToM OamtoB. Kax-
Il MOJOXKUTENbHBIA OTBET Ha MEpBbIE § BONPOCOB OLEHUBAETCA B 1
Oai1, oTpunaTeNnbHbIid 0TBET — () 6aJIOB; OTBETHI HA BOMPOCH! ¢ 9-ro 1Mo
17-i ontenuBaroTcst HA000poT («HET» — 1 6a, «ga» — 0 6ayIoB).

Ecnu B uitore momydminocs 5 0ajuioB, TO BbI SIBJISIETECH MTPUPOKICHHBIM
JUIEPOM, MMEIOIUM YEeTKO BBIPAXKEHHBIA BIIACTHBIA Xapaktep. Eciu B
HaOpanmu 6—11 GaIoB, MOKHO MPEATIONIOKHUTh, YTO BAIll XapaKTep IMOKa He
OTJIMYAETCS MOCTOSHCTBOM, HO 33JlaTKH OPraHM3aTopa, PYKOBOIUTENS Y
Bac, 0e3yciioBHO, umetorces. [Ipu cymme B 12 Gaio u Oosiee 0OHApYKH-
BaeTCsl OTCYTCTBHE KayeCTB SIBHOTO JIHJIEPa, CKIOHHOCTH OOJBIIE IOJa-
raThCsl Ha TIOJICKa3KH CO CTOPOHBI, YeM Ha COOCTBEHHEIE PEIICHUS.
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Ilpunooswcenue b
Tect «CTHAB JUAEPCTBAY

Bam mpemaratorcst 50 BOmpocoB, K KaXAOMY W3 KOTOPBIX JTAHO IBa
BapHaHTa OTBETOB. BEIOepHTE OMH U3 BApUAHTOB.

1. HacTto 11 BEI OBIBacTE B LHCHTPC BHUMAHUA oxcpyxca}onmx?

Bapuaumbl omeema.
a) na;
0) Her.

2. Cudraere 1M Bbl, YTO MHOTHE U3 OKPY’KAIOIIUX Bac JIOJCH 3aHUMa-
10T 00JIee BEICOKOE TOJIOKEHHUE TI0 CITYKOE, 4eM BBI?

BapuaHmbl omeema.
a) 1a;
0) HeT.

3. BeiBaet 1u Tak, YTO HAXOSCh HA COOpaHMU JIIO/ICH, PaBHBIX BaM IO
CITy’)KeOHOMY TIOJIOKEHUIO, BBl HE BBHICKa3bIBAETE CBOETO MHEHHUSI IaXe TO-
r7a, Korjaa 3To Heooxoaumo?

BapuaHmbl omeema.
a) 1a;
0) Her.

4. Koraa Bel ObUTH peOESHKOM, HPABUJIOCHh JIM BaM PYKOBOJUTH HIPaMHU
BaIllNX MAJICHbKUX IPY3€it?

Bapuanmer omeema:
a) 1a;
0) Her.

5. WcnbiThiBaeTe M BBl OOJIBIIOE YJOBOJIBCTBHUE, KOIJIa BaM YIAaeTCs
yOeIuTh KOro-1n00, KTO BaM JI0 3TOT0 aKTUBHO BO3paXKa?

Bapuaﬂmbl omeema.
a) na;
0) HeT.
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6. CirygaeTtcs 71, 9TO BaC HAa3bIBAIOT HEPEIIUTETHHBIM YSIIOBEKOM?

Bapuaﬂmbl omeema.
a) 1a;
0) HeT.

7. CormacHsI I BBl C yTBepXKAeHHEM: «Bce camoe mosie3Hoe B MUpe
€CTh TBOPEHHE HEOOIBIIOT0 YHUCIA BEITAIONTUXCS JIMIHOCTEH?

Bapuaﬂmbl omeema.
a) 1a;
0) HeT.

8. McnbIThIBacTE JIM BBl HACTOSTEIbHYI0 HEOOXOIUMOCTh B COBETUHKE,
KOTOPBI MOT' OBl HAIIPABIIATH Ballly MPOGEeCCHOHANBHYIO aKTUBHOCTh?

Bapuanmbl omeema.
a) 1a;
0) HeT.

9. Tepsnu v BBl HHOT/Ia XJIQJTHOKPOBHE B Oeceie ¢ JTF0IbMU?

Bapuanmbl omeema.
a) na;
0) HeT.

10. I[OCTaBJ'ISIeT JI1 BaM YJOBOJIbCTBUE, KOrla Bbl BUIAUTC, YTO OKpPY-
JKaromue rnmobauBaroTcs Bac?

Bapuanmuer omeema:
a) 1a;
0) HeT.

11. Bo Bcex obOcrositenbcTBax (Ha pabOYMX COBELIAHUSX M B JpYKe-
CKOM KOMITaHMH) CTapaeTeCh JIM BbI 3aHITh CBOE MECTO 3a CTOJIOM, PacIo-
JIOKEHHOE TaKUM 00pa3oM, 4TOOBI OHO TO3BOJISUIO BaM JIETKO KOHTPOJIU-
POBaTh CUTYALMIO U MPUBJIIEKATh K ceOe BHUMaHHE?

Bapuaﬂmbl omeema.
a) 1a;
0) Her.

12. Cuuraere nu BbI, UTO Ballla BHCIIHOCTb 0OBIYHO MMPpOU3BOJAUT BHY-
IIUTEILHOE BICYaTIcHUE?
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Bapuaumbl omeema.
a) na;
0) Her.

13. Cuuraere nu BeI ce0st MeuTareaem?

Bapuanmor omeema:
a) ma;
0) Her.

14. Jlerxo nu BBl Teps€TeCh, €CIH JIFOU, KOTOPhIE Bac OKPYXKAlOT, HE
COTJIACHBI C BaIlIUM MHEHHUEM?

BapuaHmbl omeema.
a) 1a;
0) HeT.

15. Ciiydanock U BaM MO JJUYHON MHUIMATHBE 3aHUMAThCS OpraHu3a-
nueil padounx (MOMUTUYECKUX, CIIOPTHBHBIX, PAa3BICKATEIBHBIX H T. I1.)
MeponpusaTun?

BapuaHmbl omeema.
a) na;
0) HeT.

16. Kak BBI mocTynuTe, €CJin €710, KOTOPHIM BbI 3aHAMAETECh, HE JaeT
HaMe4JaBIINXCS Pe3yIbTaTOB?

BapuaHmm omeema.

a) BbI OyJieTe pajibl, €CJIM OTBETCTBEHHOCTh BO3JIOXKAT HA KOTO-HUOY/Ib
ApYyroro;

0) cymeere B35Th Ha ce0s1 OTBETCTBEHHOCTh 3a IIPUHATOE PEILCHHE.
17. Kakoe 3 1Byx MHEHUH TpUOIMKaeTcsa K BallleMy COOCTBEHHOMY?

Bapuaﬂmbl omeema.

a) HACTOSIIIUI PYKOBOAUTENb JOJDKEH caM JenaTh paboTy, Aaxe B Me-
JI04aXx;
0) HACTOAIINI PYKOBOAUTEND JOJKEH YMETh YIIPABIIATS.

18. C keM BBl IpeAnIounTaeTe padoTaTh?
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Bapuaﬂmbl omeema.

a) C MOCITYUIHBIMU JIFOABMU;
6) C KBa.HI/I(i)I/IHI/IpOBaHHBIMI/I COTpYAHHKAMU, MYCTh U HEIMOCITYIIIHBIMU.

19. Crapaerech 11 BBl H30€raTh ropsuux JUCKYCCUA?

Bapuanmer omeema:
a) na;
0) Her.

20. Korna BbI ObUTH peOCHKOM, YacTO JIU Bbl CTAJIKMBAJIUCH C BIIACTHO-
CTBIO BalIero ormna?

BapuaHmbl omeema.
a) na;
0) Her.

21. Ymeere nu BBl B Npo(ECCHOHATBHON AMCKYCCHH MOBEPHYTH Ha
CBOIO CTOPOHY T€X, KTO PaHbIIIe ¢ BAMH ObLI HE COTJIaceH?

BapuaHmbl omeema.
a) na;
0) Her.

22. IlpeacTaBbTe TaKyro CICHY: BO BpeMs IIPOTYJIKH C JPY3bsIMH B JIeCy
BbI ToTepsuin jopory. [Ipubnuxaercs Beuep. Hy)kHO NMpUHATH pelieHue.
Kax BbI moctymnute?

BapuaHmbl omeema.

a) BBl CUUTAETE, YTO BOIPOC OJDKEH PELIMTh YellOBEK, Hanboyiee KoM-
NETEHTHBIH B TPYIIE, BO3SMOXXHO, BBl CAMH;
0) BBI IPOCTO MOJIAraeTeCh HA PEIICHUE APYTHX.

23. Ectb BolpakeHue: «Jlydie ObITh IEPBBIM B JEPEBHE, YEM BTOPHIM B
ropoze». Eciu Obl BB eainu BEIOOP, TO UTO OBI BBI MPENNOWIN:

Bapuaﬂmbl omeema.

a) OBITb «IIEPBBIM B JICPEBHEY;
0) OBITH «BTOPBIM B TOPOAE».

24, Cuurtaere Ju BBl Ce0S YETOBEKOM, CHJIBHO BIHSIFOIIAM Ha JPYTUX
Jmoneit?
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Bapuaﬂmbl omeema.
a) 1a;
0) HeT.

25. MoxeT 7M HeyJa4HbIH MPONLIBIA OMBIT 3aCTaBUTh Bac HUKOTIA
OoJTbIIe HE MPOSBIIATE JIMYHON HHUITHATHBEI?

BapuaHmbl omeema.
a) 1a;
0) HeT.

26. Kto, c Bameit TOUKH 3peHusi, ICTUHHBIN JIUep TPYIIHI?

Bapuaumbl omeema.

a) TOT, KTO CaMbIif KOMIIETCHTHBIN;
0) TOT, y KOTO CaMblii CUJIBHBINH XapaKTep.

27. Bcerna v BbI cTapaeTech MOHUMAThH (OIICHUBATH) JIFOIEH?

BapuaHmbl omeema.
a) na;
0) Her.

28. YMeere Jid BbI OPraHU30BaTh JUCHHUIUIMHY BOKPYT ce0s1?

BapuaHmbl omeema.
a) 1a;
0) Her.

29. Kaxoii u3 IByX TUIIOB PYKOBOJMTENEH KaKeTCsl BaM OoJjiee Mmpeo-
YTUTEIBHBIM?

BapuaHmbl omeema.

a) TOT, KOTOPBIH BCE PEIIaeT cam;
0) TOT, KTO MMOCTOSIHHO COBETYETCHS.

30. Kakoii ux AByX THUIIOB pyKOBOJCTBA, 110 BallIEMy MHEHHUIO, SIBISIETCS
HauboJiee OJIArONPUATHBIM I XOPOIIeH paboThI MPEATIPUITHS?

Bapuaﬂmbl omeema.

a) KOJJIETHAJIbHBIH THII,
0) aBTOpUTApHBIN THIL.
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31. YacTo 1 y Bac ObIBacT BIICUATIICHUE, YTO APYTUE 3I0YIOTPEOISIFOT
BaIllUM J0BeprueM?

BapuaHmbl omeema.
a) 1a;
0) HeT.

32. Kako# U3 AByX CIEQYIOMUX HOPTPETOB OOIbIIEe MPUOIIKAETCS K
BareMmy o6pazy?
Bapuanmer omeema:

a) TPOMKHUH TOJIOC, ITOJIBUXKHBIH, 32 CJIOBOM B KapMaH HE IOJIC3ET;
0) HErPOMKHIA TOJIOC, HETOPOIUIMBBIC OTBETHI, CACPKAHHBIC KECTHI, 3a-
JIYMYUBBIN B3IJISI.

33. Kak BBl cebs moBejeTe, eciad Ha padovyeM COBCIIAHWUH BBl OJMH
UMeeTe MHEHHE, IIPOTUBOIIONI0KHOE MHEHUIO IPYTUX (TPU 3TOM BBl YBe-
PEHBI B CBOEH MpaBoTe)?

BapuaHmbl omeema.:

a) OymeTre MOT4aTh;
0) OyneTe OTCTanBaTh CBOIO TOUKY 3PECHUS.

34. Ha3bIBaloT 11 Bac YEJIOBEKOM, KOTOPBI MOJUYUHSIET U CBOU, U Uy-
JKUe WHTEPeChl HHTepecam nena?

Bapuanmuer omeema:
a) 1a;
0) HeT.

35. Ecnu Ha Bac BO3103KeHa OOJBIIAs OTBETCTBEHHOCThH 32 KaKOE-TO
ACJ10, UCIIBITHIBACTE JIX BBl YYBCTBO TpeBOl"I/I?

Bapuanmor omseema:
a) na;
0) Her.

36. Uto BBl npeanowin Obl B cBOeH NpodhecCHOHATIBHOMN AesITebHOCTH?

Bapuaﬂmbl omeema.

a) paboTaTh 10T HA4aJIOM XOPOIIETO PYKOBOIUTEIIS;
0) paboTaTh HE3aBUCUMO.
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37. CoryacHbI JI BBl CO CICAYIOMNM yTBEpKIeHHEM: «UTOOBI ceMeii-
Hasl JKU3Hb ObLIa yJIA4YHOW, HYXHO, YTOOBI Ba)KHBIC PEIICHUS TPUHUMA-
JIUCh OJJHUM U3 CYNPYTOB»?

BapuaHmbl omeema.
a) 1a;
0) HeT.

38. Cnyuyanoch M BaM IOKYMAaTh YTO-TO, B YE€M Bl HE HCIBITHIBAIU
HEOOXOIMMOCTH, TIO]T BIMSHAEM MHEHHS APYTUX JTIOACH?

BapuaHmbl omeema.
a) na;
0) Her.

39. CauraeTe a1 BBI, YTO Bl OPTaHU3ATOPCKHE CIIOCOOHOCTH BEIIIIS
cpenanx?

Bapuanmer omeema:
a) 1a;
0) Her.
40. Kak BbI 00BIYHO BezieTe ceOsl, BCTPETUBIINCH C TPYTHOCTIMU?

Bapuanmer omeema:
a) TepsIeTeCh;
0) HauMHAeTe aKTUBHO JICHCTBOBATb.

41. YacTto 1M BBl pe3KO yIpeKaeTe COTPYAHHUKOB, KOTJa OHH 3TO 3a-
CITY)KUBAIOT?

BapuaHmbl omeema.
a) na;
0) HeT.

42. Cunraere 1 Bbl, UTO Ballla HEPBHAA CUCTEMaA YCICUIHO BBIACPIKHU-
BACT HAIIPSAKCHHOCTDb Balen pa60TBI W KH3HU?

Bapuaﬂmbl omeema.
a) na;
0) Her.
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43. Ecii TpencTONT MPOU3BECTH PEOPTaHM3AIIAIO BaIeTO YIpexkKe-
HUSI, TO KaK BBl IOCTyIHTE?

BapuaHmbl omeema.

a) HEMEJJIEHHO BBEly pe3Kre N3MEHEeHHS,
0) mpeIoKy MEIJICHHBIE, SBOJIIOIIMOHHBIC H3MCHEHUSI.

44. Cymeere 1 BbI IPEPBATh CIUIIIKOM OOITIUBOTO cobeceaHnKa?

Bapuanmor omeema:
a) ma;
0) Her.

45. CornacHbl JH BBl C TaKOM MBICIBIO: «UTOOBI OBITH CYACTIIHMBBIM,
HaJI0 KUTH HE3aMETHO»?

BapuaHmbl omeema.
a) 1a;
0) HeT.

46. CunrtaeTe JU BBI, YTO KaXIBIH W3 JrofeH, Oiarogapsi CBOUM CIO-
COOHOCTSIM, MOXKET CIeNaTh YTO-TO BhIAArOIeecs?

BapuaHmbl omeema.
a) 1a;
0) Her.

47. KeMm BaM XOTEIOCH CTaTh B MOJIOAOCTHU?

BapuaHmbl omeema.

a) U3BECTHBIM XyJI0’)KHUKOM, KOMIIO3UTOPaM, TIO3TOM H T. J1.;
0) pyKOBOHUTEIIEM KOJUIEKTHBA.
48. Kakyro My3bIKy BaM MpUSTHEE CIIyIIAaTh?

Bapuaﬂmbl omeema.

a) TOPKECTBEHHYIO, MOTYUYIO;
0) TUXYIO, THPUYECKYIO.

49. UcnbIThIBaeTE JU BBl HEKOTOPOE BOJHEHUE IIPU BCTPEUE C BAXKHBI-
MU JIMYHOCTAMU?
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Bapuaﬂmbl omeema.
a) 1a;
0) HeT.

50. YacTo i BBI BCTpeUaeTe YesroBeKa ¢ 0oiee CHIIFHOW BOJIEH, 4eM y
Bac?

Bapuaﬂmbl omeema.
a) 1a;
0) HeT.

Knrou

IloctaBpTe cebe 1 Oamnm 3a ciemyromue OTBETH (B MPOTHBOIIOIOKHOM
ClIyJae OIeHKY He cTaBbTe): la, 2a, 30, 4a, 5a, 60,7a, 80, 96, 10a, 11a, 12a,
130, 146, 15a, 166, 176, 180, 1906, 20a, 21a, 22a, 23a, 24a, 250, 26a, 270,
28a, 296, 300, 31a, 32a, 33a, 34a, 3506, 360, 37a, 380, 39a, 400, 41a, 42a,
43a, 44a, 456, 46a, 4706, 48a, 4906, 500.

Ouenka pe3ynvmamos

Ecnu BBl HaOpamu 10 25 0aiioB, TO BBl CKIIOHHBI K MSTKOMY CTEUTIO
yIpaBlICHHS.

Ecnu BbI umeere B cymme Oosee 40 6ayioB, TO HA00OPOT, BBl — XKECT-
KW, aBTOPUTAPHBIA PYKOBOAUTE.

Ecnu Bbl HaOpanm ot 26 mo 35 GamioB, TO BaM XapaKTepeH CPeTHUI
WIN «CMELIaHHBI» THIT PYKOBOJCTBA.

Ecmu Bbl HaOpanu ot 36 no 40 GamwioB, TO y Bac SAPKO BBIPAKCHHBIH
KOMIIJIEKC KaueCTB CHJIBHOTO JIMJIEPa U B 3HAYMMBIX CUTYalMsIX BBl BCEraa
UX TPOSIBIISIETE.
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Ilpunosxcenue B
Tect «JIugepcknii NOTEeHIUAD)

Ananutuyeckas MeTojuka «JIMaepckuil MoTeHIMam» MPUMEHSETCA B
TaKOM MOCJICIOBATEILHOCTH

e TectupyemoMy mperaraetcs, TIATeI-HO 00yMaB BHICKA3bIBAHUS B
OTIPOCHOM JIMCTE, OTIPEIICITUTH CTETICHD COTJIACHS C COACPKAHUEM Ka)KIO0TO
n3 Hux 1o 11-6amisnoi mkane: 0, 1,2,3,4,5,6,7, 8,9, 10.

e Pe3ynpTaThl (PUKCUPYIOTCSI B COOTBETCTBYIONIUX KJIETKaX perucTpa-
nMoHHOro O1anka. 10 0aytoB 03HAYAIOT ITOJHOE COIIacHe C BBICKA3bIBa-
HueM, 0 — mosiHOe Hecornacue, 5 — corjacue HamojoBuHY. OcTajbHbIE
CTEIEHU corjacus pacrnonararTcs no Bocxomsauieit ot 0 o 5 u ot 5 o 10.
udpsl Ha perucTpallioHHOM OJIaHKE YKA3bIBAIOT KJIETKH, B KOTOPBIE
HYKHO 3aIliCaTh CTETIEHb COTIIACHS C COOTBETCTBYIOIINM BEICKa3bIBAHHUEM.

IlepeyeHb BbICKA3bIBAHUM

1. MHe ynaeTcst paHbllle APYTUX WICHOB KOJUIEKTHBA OOHAPYKUBATh
MPOOJIEMBI TaM, T/Ie AJIs APYTUX BCE SICHO.

2. Korna 3To He0OX01uMO, 51 yMEIO 3aCTaBUTH JTIOJEH «KPYTHUTHCS.

3. JItoou KOBEPSIOT MHE CBOM JINYHBIE TalHBI.

4. Bce mroau XOTAT OJHOTO — BIACTH, 51 — HE HCKITIOUCHHE.

5. 51 BcTymaroch 3a 4JI€HOB KOJUIEKTHBA BCAKUW pa3, KOT/Ia C HUMH T10-
CTYTAIOT HECTIPABEITUBO.

6. S cornacen ¢ noroBopkoi: «Eciau jomaabs Be3eT IJI0X0, €€ Halo
OUTH KHYTOM.

7. B ciopax u KOHGIMKTaX HE 3aBHUCAIINE OT MEHS JIFOJH 00paIiarTcs
KO MHe, KaK K apoutpy.

8. Jlymaro, 9T0 ma)ke B IMYHBIX HHTEPECAX JIOASM BHITOJHO UMEThH PY-
KOBOJIUTENIEM YeJIOBeKa HEMPEKIOHHOTO, JKeCTKOTO W, OBITh MOXKET, JaXKe
0e3:KaI0CTHOTO.

9. 4 ymero naguth (cpabaThIBATHCS) C JIFOJBMU, JaKe €CJIM OHU MHE HE
o Tylle.

10. Cuauraro, 9TO0 OCHOBHOE, YTO TPEOYETCSI PYKOBOJIUTEIO IS JOCTH-
JKEHUS yCIleXa B YIIPABICHUH, — 3TO YMEHHE JIFOOBIMU CPEJICTBAMU TIPUHY-
JIUTH JIFOJICH BBITIOTHATH padoTy.

11. 4 gyBcTBYIO B ceb€ CIOCOOHOCTH M TOTOBHOCTh ITPAKTHYECKHU JICH-
CTBOBATH IS PEIISHUS OOIUX MPOOJIEM YJICHOB KOJIJICKTHBA.

12. S oTmato pacmopsbKeHHS, KOMaHIbl, MPUKa3bl, YKa3aHUs Pa3HBIM
JIOJISIM B OJIMHAKOBOH (popme.
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13. B uaTepecax nena st HCHOIL3YI0 MHCHUS (TOYKH 3PECHHS ), IPOTHBO-
TMOJIO’KHBIE COOCTBEHHON TIO3HIINH.

14. Moe riry0okoe yOexJeHre COCTOUT B TOM, YTO YCIEITHBIM MOXET
OBITH JINIIIH TOT PYKOBOAUTENH, KOTOPOTO OOSATCS.

15. 4 craparoch, 9TOOBI KaXKIBIA WIECH KOJIJIICKTHBA MOT IIPOSIBUTH CBOH
CIIOCOOHOCTH W BO3MOXXHOCTH HAWTYYIIIUM 00pa3oMm.

16. YO6exaeH, 4To pemIaloNUM YCIOBHEM YCIEXOB OpPTraHM3AldU B
HACTOSIIEE BPEMSI SIBIIICTCS] €IMHOMBICITHE BCEX YJICHOB KOJIJIEKTHBA.

17. MHe ymaeTcst moBecTH 3a cO0OM Jroel (BOBIEKaTh WX B KakKue-
0o Aena), Taxe eciId OHH COBEPIIICHHO HE 3aBHCAT OT MEHS (HE MOIIH-
HEHBI MHE).

18. Korna Hamo, 1 yMero MoCTaBUTh ce0s TaK, YTO JOAM COTJIAIIAOTCS
CO MHO, 005ICh «HAPBATHCS» HA HEMPUATHOCTH.

19. 4 cumraro, 9TO KaXKAbIH YEJIOBEK B YEM-TO TAJIAHTIINB.

20. Ycnex mpuxoguT K TOMY PYKOBOJIUTENIO, KOTOPBIA CIIOCOOEH opra-
HU30BaTh CUCTEMY TIOJTHOTO EAMHOHAYAIIHSL.

Ouenka pe3ynvmamos

O0paboTka pe3yabTaTOB IPOBOJUTCS IO CIEAYIONINM ITPaBHIIAM:

® CYMMUPYIOTCS Bce Oainbl mKkanbl JI (Ha prcyHKe HEYeTHBIE BBICKa-
3BIBaHUS), UTOT 3aITUChIBaeTCs B «Pe3ympraTeDy (mKana A);

e OIepanys MOBTOPSIETCS C BHICKA3bIBAHUSAMU T10]] Y€THBIMUA HOMEpaMH,
WTOT 3amuchIBaeTcs B «Pe3ynbprare (kama A).

[lkana JI oroOpakaeT mpecTaBIeHNs TECTUPYEMOTo 0 cede KakK O Ju-
Jiepe, mKana A — IpeacTaBlieHHe TeCTUPYEMOro O cebe Kak O PYKOBOJIH-
Tele aJMHUHUCTpaTuBHOro THma. OTHOIIEHWE AITHX JBYX dYHucel Oyner
0TOOpaXXaTh JOJH JTUISPCKOTO YIPABICHUS B IEITEILHOCTH PECTIOHICHTA.

Hampumep, momyduTcs UTOT CaMOOIIEHKH, KOTOPBIA BBITIISIUT CIIETY-
torumM obpazom: JI = 90, A = 30. [lng HarmsiMHOCTH OTOOpa3uM pe3ylibTa-
THI CaMOOIIEHKH Ha KpyTe, TJie HaJl0 OTJIOKUThH 3Ha4YeHus 1o mkaie JI Ha
TOPU30HTAIHHOW JIMHUH, 3HAYEHUS IO IKalle A — Ha BEPTUKAJIBHOU JIH-
HUU. BOCCTaHOBUB K 3THM TOYKaM NEPIEHAUKYISAPHI, HAXOAUM TOUKY B
KpyTe.

B namem npumepe (JI = 90, A = 30) BUaHO, 4TO TOYKA pacHoiaraeTcs
B MIPaBOM HIKHEM KBaJIpaHTE PUCYHKA. DTO 03HAYAET, YTO MBI UIMEEM JIE-
JIO C YEJOBEKOM, B ICHXHMKE KOTOPOIo MpeodyafaioT JIMAEPCKHE CIOCcCo0-
Hoctu (JI > A).

Ecnu nckomas Touka OKa)KeTCsl B IPaBOM BEPXHEM KBaJIpaHTE (BBICO-
Koe 3HaueHue Ho mkane JI mioc BeICOKOE 3HAa4YeHWe Mo IKaje A), 3To
03HA4aeT, YTO MbI UMEEM JEJIO0 C YEJIOBEKOM, B IICUXUKE KOTOPOTO OIpe-
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JICTIEHHBIM 00pa30M COYETAIOTCSI JIUJCPCKUE CIIOCOOHOCTH C aJIMUHHCTpA-
TUBHBIMH YCTAaHOBKAMH M CIIOCOOHOCTSIMHU.

PeSy.]'ll)Talel CaAMOOUECHKH

100 A

Aapads

=1

Hckomas Touka B 1eBOM BepxHeM KBaapaHTe (A > JI) CBHIETETbCTBYET
0 TOM, 4YTO B ACATCIBHOCTHU YCJIOBCKAa JOMHUHHUPYIOT aAMHUHUCTPATUBHLIC
HayaJla yIpaBJIeHus.

Touka B JIeBOM HMXHEM KBaJ[paHT€ — IOKa3aTellb HU3KOTO Pa3BUTHS
WIN OTCYTCTBHSI CIIOCOOHOCTH K PYKOBOJsiIEH paboTe W B KadecTBe a-
MUHHUCTpaTOpa, U B KauecTBe JInjepa (1 He Tuep, U HE aAMUHUCTPATOP).
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IHpunosxcenue I’

Tecr
HA YMOUMOHANBbHBIH nHTELIeKT (EQ)

OTBeThTE «1a» WIN «HET» Ha HUKCIIPUBEACHHBIC YTBCPXKACHUA.

1. 51 He pa3npa)karock, €CIIM MEHS IOJIBEPraloT CIOBECHOI aTake.

2. MeHns He TpOraeT 4y>Koe rope, Jake €clid 51 HaX0XKyCh C 3THM YeJlo-
BEKOM B OJIM3KUX OTHOLICHUSX.

3. S pazapaxkaroch WM MYTarCh, €CIM MHE YTPOXKAIOT (PU3HIECKH.

4. 51 BmonHe cnoco0eH MPUHATH pelleHHe JIIOOUTh IPYroro M Aemaro
3TO.

5. 51 uyBcTBY1O cebst KOM(OPTHO, €ClIN APYrue UCHBITHIBAIOT THEB WIH
HEHaBUCTb.

6. 51 TOCTOSIHHO BOJIHYIOCH O ONpeeIEeHHBIM 00CTOSATEIbCTBAM.

7. Bpemst OT BpeMEHH WIH B ONPEAETIeHHBIX 00CTOSTEIbCTBAX I UCIIBI-
TBIBAIO CTBIJ.

8. 5 Mory cnepxarh THEB B ONpEAEICHHBIX OOCTOSATENBCTBAX HJIM B
0OIIEHUN ¢ HEKOTOPBIMH JIFOJIbMH.

9. K HekoTOpeIM BelaM, KOTOPBIE 5I COBEPILMJ B IIPOILIOM, SI OTHO-
UIYCh CIIOKOHHO.

10. BpeMenamu st 4yBCTBYIO ce0si OCKOPOJICHHBIM HJIH YHU)KCHHBIM.

11. Ilepuogudecku 51 OECIOKOIOCH IO MOBOAY OMPECICHHBIX CHUTYya-
805058

12. Ileyans coxpaHseTcsi BO MHE U IIOCJIE€ NCUE3HOBEHUS HCTOYHHKA, €€
BBI3BABIIIETO.

13. PeBHOCTBH MHOTJa IPUCYTCTBYET B MOEH JKHU3HU.

14. NHorna 51 CTAaHOBIIIOCH IETIPECCUBHBIM.

15. Most KU3HB — 3TO CTPECC, KOTOPBIA HE UMEET KOHIIA.

16. MHe HpaBUTCS KPENKO OOHUMAThCS C MPEJCTABUTEISIMHA MTPOTHBO-
MOJIO’KHOTO TTOJIA.

17. 51 0ObIYHO TOTAaKal0 CBOUM CIIA0OCTSAM H ClIe3aM.

18. C MouM mapTHEpOM sI CIIOCOOEH BBIpa)KaTh BCE: SMOLMOHAIBHYIO
T000Bb, CIIOBA JIIOOBU M CTPACTHYIO CEKCYAIbHYIO JTIO0OBB.

19. Koraa s Mory BEIpa3uTh CBOW OMOIIWH, sl TyYBCTBYIO ceOs TpeBOC-
XOJTHO.

20. MHe mpHUsATHO MPOU3HOCUTH CiIoBa «S1 OO0 TEOs» MY>KUMHAM,
KEHIIUHAM U JETSIM.
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Knrou

LIxana smoyuonarbHol OmyysHcOeHHOCMU

OTBeTHI «a» Ha BOIpOCH 1, 2,4, 5,9 — o 1 6amny.

OTBeTH «HET» Ha Bompock 3, 6, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18,
19, 20 — mo 1 Gamty.

Ulkana yposus EQ

OtBeTH «ma» Ha BompocH 3, 4, 7, 8, 9, 10, 11, 13, 14, 16, 18, 20 —
mo 1 Gamry.

OTBeTHI «HET» Ha BOIPOCH 1, 2, 5 — 1o 1 Gamty.

Ilxana smomusrocmu (uznuuinel SMOYUOHATbHOCHU)
OTBeTHI «1a» Ha BOIPOCH 6, 12, 15, 17, 19 — o 2 Gaiia.
OtBeT «HeT» Ha Bompoc 9 — o 2 Oana.

Ouenka pe3ynvmamos

Hawnnyummit pesynprar: 1826 6ammoB B cymme 1o mkaie EQ n mkame
AMOTHUBHOCTH, 0—6 GAJITOB 1O TIKalle IMOITMOHATBHON OTIYK/IEHHOCTH.

Xopommii pe3ynbTar: 15—17 6amioB B cymme no mikane EQ u mkame
SMOTHUBHOCTH, 8—11 GaiIoB 1Mo mIKaixe SMONMUOHAIFHONW OTUYKICHHOCTH.

bonee 11 GamioB mo mikajge SMONMOHAIBLHOW OTYYKICHHOCTH CBHIIE-
TEJICTBYET 0 OEHOCTH SMOLMOHAIBHON chepbl, COOTBETCTBEHHO HU3KOM

ypoBHe EQ.
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Ipunoocenue J|
Tect « KoMmanaoBaThL WJIM NOTYHHATHCH»
[Iponomxute ¢pasy, BEIOpaB O/HH U3 MPEIIOKEHHBIX BAPUAHTOB OTBETA.

1. Ipyx6a s Bac — 3T0:
a) COTPYIHUYECTBO;

0) momIepxKKa;

B) JIbTPYHU3M.

2. Hactosmumii XyZ0KHHK (apTHCT) JOJDKEH, TIPEX/Ie BCETo, 00Ia1aTh:
a) TaJIaHTOM;

0) pemuMOoCTHIO;

B) ITOATOTOBKOM.

3. Ha BedepuHKe BBI Halle 4yBCTByeTE CeO:
a) «IEeTYIIKOM;

0) «xypuIei»;

B) IBITUICHKOM.

4. Ecnu Ob1 BB OBUTH TEOMETPUIECKON (PUTYPOIi, TO B BUTIE:
a) MUINH]IPA,

0) cthepsr;

B) Ky0a.

5. Korna Bam HpaBuTCS My)KUnHA (KSHII[UHA), BBI:
a) JenaeTe MepBbIi mar;

0) xere, MoKa OH (OHA) CIeNaeT MePBBIN 1Iar;

B) JleJIacTe MEIIKUE MaKKA HABCTPEdy.

6. BbI, CTAIKUBAsCh C HEOXKUIAHHOCTBIO (HE TOJBKO CHIIA 3a PYJIeM):
a) TOPMO3UTE;

0) mpubaBJsieTe CKOPOCTbH;

B) TEpSAETECh.

7. Ecnu BaM mpUXOOUTCS FOBOPUTH Ha IMyOJIMKE, TO OOBIYHO BBl YyB-
CTBYETE, UTO:

a) Bac CIyIIAIOT;

0) Bac KPUTUKYIOT, BaM BO3PaXkaroT;

B) BBl CMYIL[ACTECh.
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8. B skcrnieauiumio aydiiie OpaTh TOBAPHUILICH:
a) KPEeTKuX;

0) YMHBIX;

B) OTIBITHBIX.

9. CkaxeM npaBjy, 30J1yIIKa ObLIa:
a) HecyacTHas JeBOYKA;

0) XUTprOra-KapbeprCTKa;

B) Oprosra.

10. 51 GBI onmpeaeIuI CBOO KU3Hb KaK:
a) MapTHIO B MaXMAaThI;

0) maT4 OOKca;

B) UTPY B TIOKEP.

Ouenka pe3ynvmamos

Hcnons3ys ko, moacuuTaiite 6aimisl. Haiinnre nx cymmy u OoleHUTE
CBOM pe3yJIbTaT COIJIACHO TAaOJHIIE.

OneHka 0TBETOB B 0aJ1J1aX

BapuaHTsl Howmep cyxnenus
OTBETOB 1 2 3 4 5 6 7 ) 9 10
a 3 3 3 1 3 3 3 3 1
2 2 2 3 2 2 2 2 3
B 1 1 1 2 1 1 1 1 2

Ecnu Bol habpanu ne bonvuie 16 6anios, To B 00IIeCTBE BBl — MIPOCTOM
PSIIOBOM. BBI CltMIIKOM yBakaeTe APYTHX M OTOXKAECTBIsAETE ceds co ciia-
0ocTsMH OJIM3KUX JIIOJICH, a TIOITOMY CETOHS HE CIIOCOOHBI KOMaHI0BAaTh
M YCIIEIIHO KOHKYPUPOBaTh, Beb IJISl 3TOr0 HEOOXOOUMO yMETh MOIJIO-
IaTh ¥ MEePEBApPUBATh Uy>KUE TPYAHOCTU. MOKET OBITh, 32 BAaIlUM OTKa-
30M OT BIIACTH CKpBIBAaeTCA CTpax WM OOMaHyThle Haaexnel. Torna,
Npex/ie YeM JeiaTh KaKhe-JIn00 BBIBOABI, MPOAHATM3UPYHTE, CKOJIBKO Pa3
BaIllM MTOTIBITKA PYKOBOJUTDH TEPIIEIN Heynady. Ecnu e roBopuTh OTKpo-
BEHHO, TO BBl U 0e€3 JnaepcTBa 4yBCTByeTe ceOsl MPEKPacHO; OCTaHBTECH
HECKOJIBKO B CTOPOHE OT COOBITHH, B CYIIHOCTH 3TO HE TaK yX U IIOXO —
TaK CIIOKOWHEH.
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Ecnu 6bit nabpanu om 17 0o 23 6annos, To B 0OILIECTBE BbI — MII IIIHH
odurep. ITo TOBOIHHO HEIOBKOE IMOJIOKEHUE: MEXIY MOJOTOM U HaKO-
BanbHel. Bel 11 Ha paboTe ¢ TpyaoM npuHUMaeTe perreHnst? Ber — HEeMHOX-
KO PYKOBOJUTENb, HEMHOXKO — KOMAHIYIOIIMI, HEMHOKKO — BOicKo. Bam
TPYAHO NOOWBATHCS MPU3HAHWS, BAIIM apTyMEHTHI CIUIIKOM PaIlliOHAIb-
HBl ¥ OCHOBAaHBI JIWIIh HA COOCTBEHHOM OmbITe. BaM cremyeT pa3BuUBaTh
CBOM JIUAEPCKUE Ka4ecTBa. JTO IMO3BOJIUT MOBBICUTH BIUSHUE HA IPYTUX U
proOpecTH OOBIIYI0 YBEPEHHOCTH B cele.

Ecnu 6v1 nabpanu 6onvuwe 24 6annos, To B OOLIECCTBE BBl — IEHEPAl.
C meTckux JIeT BBl BCETJa B YHCJIE MEPBBIX MPEAJaraid CBOW yCIyTH, KO-
raa peys nuia 06 obmecTBeHHBIX fenax? C BO3pacToM Ballle BIMSHHC HA
JIPYTHX JIOACH KpemHEeT M OCOOEHHO IMPOSBISETCS B TPYAHBIE MUHYTHI
Ecnu BBI wecTomoOuBsl 1 He OouTech pabOTHI, 3TOT Jap MOXKET MOIHATH
Bac OYEeHb BHICOKO. ECIM jke HEeT — JOBOJIbCTBYWTECH TEM, YTO Bac CUHTa-
0T TIPEKPACHBIM APYroM (WJIA MOJPYTOi), COBETYMKOM M BBl BCETIa OKa-
3BIBAETECH B IICHTPE BHUMAHMsI Ha BEYePUHKAX (B 0OIIECTBE 3HAKOMBIX).
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Ilpunooswcenue E
Tect «Kak co3naTh naeajJbHYI0 KOMaHAY ?»

W3 HmKenpuBeIeHHBIX YTBEP)KICHUA BBHIOEPUTE OCHOBHBIE OTIUYH-
TEJIbHBIE PU3HAKA YTIPABICHIECKOW KOMAHIBL.

1. B xoMaHzxe KaxIplil ee WIeH CTPEMUTCA K JUAEPCTBY, MOCKOIBbKY
SIBJISIETCSI POECCHOHATIOM.

2. B xoMaHz€e OJMH 32 BCEX U BCE 32 OJHOTO.

3. Bce uieHbl KOMaHAbl — €AMHOMBIIUICHHUKH.

4. B xomMaHz€e Ba)KHbI BEPTUKAIBHBIE CBA3U U (OpMalibHbIE TpaBUiIa €e
KU3HH.

5. BbeICOKO€e A0BEpUE U yBa)KEHUE WICHOB KOMaHABI APYT K Ipyry. Lle-
HST 32 AOCTOMHCTBA, TEPIHMMbI K HemocTaTKaMm U ciaboctsaM. [Ipunsartue
WHIWBUAYaAIBHOCTH APYT IpyTra.

6. KoMaHga BKIIIOYAET ONTUMAbHBIA COCTAB IO PACIPEACICHUIO PO-
JIeii: TeHePaTOPbl — KPUTHKU-OPTaHU3aTOPEI.

7. B KOMaHze roCIoACTBYET KyJIbT OYKBBI, & HE MBICIIH.

8. B xoMaHze MOJHOLEHHAs B3aMMOJIOIOJIHAEMOCTh U B3aUMO3aMEHsI-
€MOCTb 3a CUET LIMPOKOTO0 MpodecCHoHaANN3MA.

9. B xomaHze npeobnanaeT MOTHBALUS K JOCTHKCHHIO LETH U TOTOB-
HOCTb K PHCKY.

10. B koMaHJie IPUCYTCTBYET KyJIbT BIACTH. ABTOPUTET YTBEPKIAETCS
0 JOJDKHOCTH, a HE I10 3aCIyram.

11. YneHs! KOMaHABI XOPOIIO COTPYIHUYAIOT JPYT C APYrOM. YMEOT
BBICITYIIMBAaTh MHEHHS APYT JPYyra, FOTOBEI K KOMIIPOMHCCY.

Ouenka pe3ynvmamos

O dhexTuBHYI0 KOMaHAy XapaKTEPU3YIOT YTBEP)KICHHUS IOJ HOMepa-
mu2,3,5,6,8,9,11.
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Ipunooswcenue K
Tect «I¢(PpeKTUBHOCTH PYKOBOACTBA»

OTBeThTE «1a» WIN «HET» Ha CICAYIOIINE BOIIPOCHI:

1. Ctpemutech U BBl K UCIOJIB30BAHUIO B paboTe HOBEUIIMX JOCTHU-
JKEeHHUH B cBOei mpodeccuoHanbHoi 0baacTu?

2. CtpemMuTEeCh JIM BBl COTPYIHUYATH C IPYTHUMH JTFOABMA?
3. Bl roBOpHUTE C COTPYAHUKAMH KPATKO, SICHO U BEXKIUBO?

4. TlosicHsieTe M BBl IPUYUHBL, 3aCTaBUBILINE IPUHATH BAC TO WIM HHOE
peuienue?

5. JloBepstoT M BaM MOTYNHEHHBIE?

6. BoBiiekaete iu BBl BCeX HCIIONHHUTENEH 3aJaHMs B IIPOILIECC OOCYXK-
JIEHUs LeJeil, CPOKOB, METOJOB, OTBETCTBEHHOCTH ?

7. IoomrpsieTe AU BB COTPYAHUKOB MPOSBIATH WHUIUATHUBY, BHOCUTH
MIPETIOKCHIS ¥ 3aMCYAHMS ?

8. IloMHUTE 1T BBI IMEHA BCEX JIIOJIEH, C KOTOPBIME 00IIaeTech?

9. Illpenocrasisere Jiv Bbl CBOOOY ACHCTBUN MCIIOIHUTEISAM B JOCTH-
JK€HUH [MOCTAaBJIEHHOMH 1ean?

10. KoHTponupyeTe 11 Bbl X0 BBIIOIHEHUS 3a0aHus?

11. [TomoraeTe i1 BbI MOJJYMHEHHBIM TOJIBKO TOT/IA, KOTJa OHH 00 3TOM
pocsT?

12. BelpakaeTe 1 Bbl CBOIO 0JaroJapHOCTb HNOAYMHEHHOMY 3a KaxK-
JYIO XOPOILO BBIITOJHEHHYIO paboTy?

13. CtpemuTech 11 BBl HAWTH B JIIOJAX Jy4lllie KadecTBa?

14. 3naere m BbI, KaK Bq)q)eKTI/IBHO MOX>XXHO HMCIIOJIB30BaThb BO3MOKHO-
CTH KaXXa0ro HOZ[‘II/IHGHHOFO?

15. 3naeTe i1 BBl HHTEPECHI U yCTPEMJIICHUS BalllMX MMOTYMHEHHBIX ?
16. YMmeere 51 BBl ObITH BHUMATEIBHBIM CITyIIaTeNeM?

17. bnaromapure 11 BbI COTPYIHUKA B MIPUCYTCTBHH €r0 TOBAPHUIIIEH IO
pabote?

18. Jlenaete nu BBl KPUTHUYECKUE 3aMEYaHUS CBOMM ITOJYMHEHHBIM
HaeguHe?

19. OTMeuaeTe 11 BBl XOPOITYI0 paboTy CBOETO KOJUIEKTHBA B IOKJIAJIE
BBITIIECTOAIIEMY PYKOBOIUTEIIO?

20. loBepseTe a1 Bbl CBOUM NOTYUHEHHBIM?
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21. CtpeMuTech M Bbl JaTh COTPYAHHUKAM BCIO HH(OPMAIHIO, KOTO-
pYIO TIOJydaeTe CaMi 10 aJMUHHCTPATUBHBIM U YIPABICHYCCKAM KaHa-
nam?

22. IoscHseTe JIH BBI COTPYAHUKY 3HAYCHUC PCIYJIbTATOB €ro Tpylda B
COOTBCTCTBUU C LCISAMU NPCANIPUATHA, OT”paCJ'II/I?

23. OcraBisiere 11 BB BpeMs ce0e 1 TTOTIMHEHHBIM IS TUTAHHUPOBAHUS
pabot?

24. Ectb 1 y Bac IJIaH CaMOCOBEPLICHCTBOBaHUs (110 KpaitHeill mepe
Ha ouH roxa)?

25. CymecTByeT JIH y Bac TUIaH MOBBITIEHNS KBATA(UKAINK IepcoHala
B COOTBETCTBUH C TPEOOBAHUSIMU BPEMEHH?

26. YurtaeTe 11 BBl PETYJISIPHO CIICIHAIBHYIO JTUTEPATypy?

27. imeeTe 11 BBI TOCTATOYHO OONBIITYI0 OUOIMOTEKY IO CIIeHaIbHO-
cTu?

28. 3a00THUTECH JIH BBl O COCTOSIHMU CBOETO 3/I0POBBS U pabOTOCIIOCO0-
HOCTH?

29. JIrobute v BEI BBHITIOMHSATH CIOKHYIO, HO HHTEPECHYI0 paboTy?

30. D¢ dekTUBHO JI BbI MPOBOAMTE OECEIBI CO CBOMMH ITOTYHHCHHBIMHU
10 BOMIPOCAM YJIYYIICHHS UX paObOTHI?

31. 3naere 1M BBI, KaKWe KadecTBa pabOTHHKA JOJDKHBI ObITH B LIEHTPE
BHUMaHUS NIPH IIpreMe Ha padoty?

32. 3aHnMaeTech JM Bbl C TOTOBHOCTBIO IMpoOJieMaMH, BOIPOCAMHU U
)Kano0aMH CBOUX MOJYNHEHHBIX?

33. JlepkuTe 1 BbI ONPEAETICHHYIO JUCTAHLIMIO C IOAYUHEHHBIMU?
34. OTHOCHTECH JIM BbI K COTPYIHUKAM C IOHUMaHHEM U YBaKeHHEM?
35. Bel yBepeHsl B cebe?

36. XopoIlIo Ji Bbl 3HAETE CBOH CHIILHBIE M CJIA0BIC CTOPOHBI?

37. YacTo 51 Bbl NPUMEHSAETE OPUTMHAIBHBIA TBOPUYECKHUM MOAXOA B
MIPUHATUY YIIPABIECHUYECKUX PEIICHNUIN?

38. PerynsipHO J11 BBI MOBHIIIAETE CBOIO KBATU(QHKAINIO HA CIICIHAIb-
HBIX Kypcax, CeMHHapax?

39. JJocTtaTo4HO 11 BBl TMOKM B CBOEM MOBEACHUU B OTHOIICHUSX C
JTroa6MH?

40. I'oTOBBI T BBl U3MEHUTH CTHJIb CBOETO PYKOBOJCTBA C LIEJBIO TI0-
BBIIIEHUS €r0 d3PPEKTHBHOCTHU?
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Ouenka pe3ynsmamos

ITockonpKy BOIPOCH! SIBISIINCH KPUTEPUSMH YCIIEITHOTO PYKOBOJICTBA,
Bce 40 BompocoB Mpeanonarain oTeeT «aa». OnHako 40 oTBETOB «Ha» —
3TO PE3yNbTaT UACAIBHOI0, HAMBBICLIETO YIPABIEHYECKOr0 IMOTCHLUANIA.
Kak Bcskuii uaean, OH MPaKTUUECKU HEJOCTHKUM, €CIIU Bbl ObUIN UCKPEH-
HU 1 HE TBITAIUCH MIPEJCTAaBUTD ceOsl B OoJiee BHITOJJHOM CBETE.

Ba)xHO OTMETHTB, CKOJIBKO BbI JAJI OTBETOB «HET» U HA KAaKUE HMEHHO
BOIIPOCHI. 371eCh BaIllK clla0ble MecTa.

Kakoii pe3ynbraT (COOTHOLICHUE «1a» U «HET») CUUTAETCS] ONTUMAaIb-
HBIM, 3aBHCUT OT YPOBHS BamMX TpeOoBaHWH K cebe. Xopomuii ympas-
JIEHYECKUH TIOTEHITNAI XapaKTepu3yroT Oolee 33 OTBETOB «Iay.
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