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HHOACHUTEJIBHASA 3AIIUCKA

B ycioBuAX peIHOYHON SKOHOMHUKH PE3YIBTAThl AeSTETFHOCTH JTF000TO
XO3STCTBYIOIIETO CYOBEKTa MPSIMO 3aBUCST OT ABYX (PaKTOPOB — MPABUITH-
HOCTH M30paHHON Muccnd U 3()(PEKTHBHOCTH YIIPABIEHUS MPOIECCOM e
MpakTUYeCKOW peanuzaiuu. JlaHHOe MpaBWIIO B MOJHONW Mepe pachpo-
cTpaHsieTcsl W Ha OaHKOBCKHMU cekTop PecmyOnmku bemapych, mpakTuka
(YHKIIHOHUPOBAHUS KOTOPOTO CYIIECTBEHHO MOBBITIIACT TPEOOBAHMA K Ka-
YECTBY YIPaBIEHUYECKHX PEIICHWH, B TOM YHCIE M CTPAaTETHYECKOro Xa-
pakrtepa. KadecTBo Takux pemieHuil HampsMylO 3aBUCHUT OT PE3yIbTATOB
CTPaTEermyecKoro aHaIN3a.

C moMOIIbI0 CTPATETHYECKOTO aHAIHM3a M3y4YaroTCs TeHICHIINH Pa3BU-
THS, HWCCIENYIOTCS (AKTOPhl HM3MEHEHHUS pPe3yNbTaToOB JEATEIbHOCTH,
000OCHOBBIBAIOTCS TUIAHBI W YIPABICHUECKHE PEUICHHS], OCYIIECTBISETCS
KOHTPOJIb 32 MX BBITIOJHEHHUEM, OIIEHWBAIOTCS PEe3yNbTAaThl ACSITEIHHOCTH
OaHKa, BRIpa0aTHIBAETCS] SKOHOMUYECKAs CTPATETHS €T0 Pa3BUTHSL.

lenpto MaHHOW AWUCIUIUIMHBI SBISETCS W3YYEHHE TEOPETUYECKHX OC-
HOB W TPHOOpETeHHE MPAKTUYECKHX HABHIKOB MPOBEICHUS CTpaTermye-
CKOTo aHanmm3a B 0aHkax PecmyOnmku bemapyce. s qocTKeHUs JaHHOM
eI HEOOXOAMMO PEIINTh CICAYIONINE 3a/1a9H:

® M3YYHUTh CYIIHOCTh W TOHSITHE CTpaTerny OaHKa, a TAKXKe OCBOWTH
MeXaHU3M ee (OPMHUPOBAHHS,

® PHOOpPECTH YMEHHUS W HABHIKU (OPMUPOBAHUS U TMOCIEAYIOIICH
KOPPEKTUPOBKH CTPATErMUECKOTO TIaHa OaHKa,

® OBJIAJICTH OCHOBAMH METOIOJIOTUH CTPATETUIECKOTO aHaIn3a B OaHKe;

® OCBOWUTH THIIOBOH MMEpEUeHb CTPATEIHMYECKUX 3a7ad COBPEMEHHOTO
OaHKa ¥ CIIEU(UKY WX PEIICHUS B OTEYECTBEHHBIX YCIOBUSX;

® U3yYUTHh METOJUKY U TIOPSIOK TIPOBEACHUS CTPATETMYECKOTO aHAIH3a
3JIEMEHTOB (DMHAHCOBOH MONUTUKA OAaHKa,

® U3yYUTh METOJAUKY U TIOPSIOK TIPOBEICHUS CTPATETHIECKOT0 aHAIIN3a
3JIEMEHTOB MapKETHUHTOBOW MOJUTHKH OaHKa;

® U3y4YUTh METOMKY U MOPSJIOK MPOBEAECHUS CTPATETHYECKOI0 aHAIIN3a
3JIEMEHTOB KaJI[POBOH MMOJIMTUKY OAaHKa;

® JCCIIeIOBATh MEXAaHU3M 00€CIIeUeHHsI CTPATErn4ecKoi 0€30MacHOCTH
OaHKa, a TaK)Ke MPUOOPECTH YMEHUS ¥ HABBIKH MPUHATHS CTPATETUIECKIX
pELIeHU B YCIOBUIX PUCKA.

VYueOHas mucnumminHa «CTparerndeckuil aHanu3 B OaHKE» TO3BOJISIET
MarvcTpaHTaM IMOIyYUTh HEOOXOAMMEBIE 3HAHUS IO MPAKTUIECKUM BOIIPO-
caM, CBSI3aHHBIM C IPOBEIECHUEM CTPATErHMYeCKOr0 aHaiu3a B OaHKE H
MPUHATHEM Ha €r0 OCHOBE KaUYECTBEHHBIX YIPABICHYCCKUX PEIICHUH.



B pesynbrare u3ydeHns yueOHOW AUCTMIUINHEI «CTpaTernyecKuid aHa-
713 B 0aHKE» MAaruCTPaHTHI JOJDKHBI 3HATh:

® OTEUECTBEHHBIE U 3apyOeKHbIE METOIUKU U TEXHOJIOTUIO IIPOBEICHNUS
CTPaTErMYeCcKOro aHann3a B OaHKe;

e (MHAHCOBYIO WM NPYIEHIHUAIBbHYIO OTYETHOCTH, MCHOJb3YEMbIC Kak
nH()OPMAITMOHHBIE 0a3BI TS CTPATETHYECKOT0 aHAIN3a B OaHKe;

® CI1I0COOBI IPUHATHSA CTPATErMUECKUX YIPABICHYECKUX PELICHUI;

Taxoke mocne u3ydeHusl JAaHHOW IUCLMIUIMHBI MaruCTPaHThl JOJDKHBI
YMETh CIIEeNYIOIIee:

® BBISIBJIATH TEHACHIMH U 3aKOHOMEPHOCTH pa3BUTHA OaHKa,;

® OIIpENeATh ONTUMAIBHYIO CTPATETHIO 110 HAPaBJICHUAM ACSTEIbHO-
cTH OaHKa;

® 00OCHOBBIBATh YNPABJICHYECKHE PELICHHUS 110 MOBBIICHUIO PE3yJIbTa-
TOB JIEATEIHHOCTH OaHKa.

YueOHas nucruruimHa «CTpaTerndecKnii aHanu3 B OaHKe» B3aHMOCBS-
3aHa C TAKUMH Y4E€OHBIMH TUCHUIUIMHAMM, KaK «YTIpaBICHUYECKUHN aHaIN3
B OaHKe», «Otnenka 3¢ (heKTUBHOCTH OM3HEC-TIPOIeccOB B OaHKe», «Du-
HAHCOBEHII yueT B 0aHKe», « baHKOBCKUI Ha30p» U 1.

Tema 1. CTPATETHYECKUM AHAJIU3 U ET'O POJIb
B HTHOOPMAIIMOHHOU CUCTEME BAHKA.
CTPATEI'HYECKASA OTYETHOCTDb BAHKA

1
ITnan

1. Crparerust 0anka u MexaHu3M ee GopmupoBanusa. CTpaTernuecKui
TUTaH OaHKa.

2. AHanu3 HCXOJHOTO COCTOSTHHSA PHIHKA.

3. OueHka GakTopoB MaKpO- U MUKPOCPEIBI.

4. OueHka onmacHOCTEH ¥ BOBMOKHOCTEM.

5. Llensb, 3a1aun ¥ BUIBI CTpAaTETHUECKOro aHanu3a B Oanke. Mupopma-
UOHHAsA 0a3a CTpaTerHuecKoro aHanusa OaHka.

6. Posb cTpaTernueckoro aHanusa B MHQOPMaIMOHHON crcTeMe OaHKa.

7. DKOHOMHUYECKOE 3HAUEHHE U CYLTHOCTh CTPATErHYECKOW OTYETHOCTH
OaHka.

8. Kiaccudukanusi ctparernyeckoil OTYETHOCTH OaHKa M XapakTepH-
CTHKA €€ BUJIOB.

! [Mpu m3ydeHnn TeMbI CIIeayeT HCI0Ib30BaTh JaHHble Ta0mmm A.1-A.7 npunoskeHus A.
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3aoanus

3aoanue 1.1. Viconp3ysa wHPOpPMANHIO, IPEICTABICHHYIO Ha O(HIIH-
aNbHBIX caiTax 0aHkoB PecryOnmkm bemapych, CCBUIKM Ha KOTOPBIE pa3-
MEIIeHbI B Tabnuile 1, mpoaHamu3upyiTe TUIaH pa3BUTHS OTIENBHO B3STO-

ro OaHka.

Ta6numa 1 — CBeaenus 06 opunuadbHBIX caiitax 6ankoB Pecny6auku Beaapycs

bank

OdunuanbHbIi caiT

OAO «ACB benapyc6ank»

www.belarusbank.by

OAO «benarponpoM0OanK»

www.belapb.by

OAO «benuusecTbank»

www.belinvestbank.by

OAO «ITapurerbank www.paritetbank.by
OAO «BIIC-C6epbank» www.bps-sberbank.by
OAO «IIpropbank» www.priorbank.by
OAO «baunk benBOb» www.bveb.by

OAO «bHb-bauk»

www.bnb.by

OAO «benra3npombaHk»

www.belgazprombank.by

3A0 «ABCOJIIOTBAHK»

www.absolutbank.by

OAO «bank MockBa—MuUHCK»

www.mmbank.by

3A0 «Uurepllritbank»
OAO «TexHOOaHK»
3A0 «bank BTb» (bemapycs)

www.ipaybank.by
www.th.by
www.vtb-bank.by

3aoanue 1.2. [laiite ouenky muccuu 0aHkoB PecryOnuku benapyceh,
YKa3aHHbIX B T36HI/IHC 2, C TOYKH 3pCHHUA COOTBETCTBUA pCaIUiAM COBpEC-
MCHHOCTH U IEPCIICKTUBAM Pa3BUTHA.

Tabnuna 2 — CBegenus o muccuu 6ankoB Pecnyouxu Benapycs

Bank Muccus

OAO «ACB be- |Ilogaep)kka 0Te4eCTBEHHOM YKOHOMHKH MPH COXPaHEHUH PEHTA0EIb-
napycOaHK» HOCTH 0aHKOBCKOTO OHM3HEca

OAO «benarpo- |/ln KIMEHTOB — MPeNOCTaBICHUE BO3MOXKHOCTH JUISl yOBIETBOPEHHS
POMOaHK» BCEeX MHOTpeOHOCTel B (DMHAHCOBBIX yCJIyrax Ha OCHOBE BBICOKOTO
YPOBHS CEpBHCa U TOJHOIEHHOTO Habopa OaHKOBCKUX YCIYT; IJIS aK-
IIMOHEPOB — COJEHCTBHE COLHAIBLHO-YKOHOMHUUYECKOMY pa3BUTHIO Pec-
ny6mkn benapych mocpencTBoM (MHAHCHPOBAHUS PEATEHOTO CEKTO-
pa SKOHOMHKH; JUISl IEPCOHANA — CO3J[aHIe aTMOC(epsl, OnaronpusT-
HOM JUIsi PacKpBITHS M Pa3sBUTHS WHIMBHAYAIBHBIX CIIOCOOHOCTEH
KaXJ0ro pabOTHHUKA, NPEIOCTaBIEHNE BO3MOXKHOCTH U1l mpodeccro-
HaJbHOTO POCTA, a TAaKKe JOCTOMHOW OMIATHl TPYAa M COLUAIBHBIX
rapaHTHi



http://belarusbank.by/
http://www.belapb.by/
http://www.belinvestbank.by/
http://www.paritetbank.by/
http://www.bps-sberbank.by/
http://www.priorbank.by/
http://www.bveb.by/
http://www.bnb.by/
http://www.belgazprombank.by/
http://www.absolutbank.by/
http://www.mmbank.by/
http://ipaybank.by/
http://tb.by/
http://www.vtb-bank.by/

OkoHYaHHEe TAaOIHIBI 2

bank Muccus
OAO «benunse- |IIpenocraBienue KaxaoMy KIMEHTY MaKCHMalbHO BO3MOXHOI'O Ha-
cT6aHK» 6opa OAHKOBCKHX YCIYT BBICOKOTO KauyecTBa M HA/IEKHOCTH, CIEIYs
MHPOBBIM CTaHAApTaM U MPUHLUNAM KOPIIOPATUBHON 3TUKU

OAO «bIIC- ObecneynTs MIOIIM YBEPEHHOCTh U HAJEKHOCTb, CHENIATh UX KU3Hb
Co6epbank JIydIIe, IOMOTasi PeaIH30BBIBATh YCTPEMIICHHS M MEUTHI

OAO «bank CopeiicTBUE IBYXCTOPOHHEMY SKOHOMHYECKOMY COTpYAHUYECTBY be-
BenBOb» napycu u Poccun

3aoanue 1.3. Paznenure HUKENpUBEACHHBIC UCTOUYHUKH HMH(OpMAIH-
OHHOTO OOECTEeUYEeHHsI CTPAaTerHuecKOro aHajan3a OaHKa Ha BHEIIHUE H
BHYTpEHHHE:

® 0030pbI ppIHKA OAHKOBCKUX YCIIYT;

¢ puHAHCOBAs OTUYETHOCTH OaHKA;

® AHANUTHYECKHE CTAThU OAHKOBCKOW HANPaBIIEHHOCTH;

e pexitaMa 0aHKOBCKUX YCIIYT;

e NpyACHIMATbHAs OTYETHOCTH OaHKa;

e 0aHKOBCKasl CTaTHCTHKA,

® pe3ybTaThl YIPaBICHYSCKOTO U (PMHAHCOBOTO TEKYIIETO aHaIN3a
0aHKOBCKOM JIeATEIIbHOCTH;

® MHEHHS KCTIEPTOB O peHTHHTE OaHKa.

3aoanue 1.4. Onpenennute OCHOBHBIE OOBEKTHI CTPATETHUYECKOTO aHa-
n3a OAaHKOBCKOM JEATENILHOCTH IO CIEAYIONINM HAIIPaBICHUSIM:

e Ou3HEC-OIepalui;

® OM3HEC-TIPOIIECCHI;

¢ (rHAHCOBBIE PE3yIbTATHL;

¢ prHAHCOBOE COCTOSTHHE.

Tecm

3akoHuuTe (hpasy, BEIOPAB OJIUH MPABUIIBHBIN OTBET U3 MPEAIOKEHHBIX
HUKE BapUaHTOB.

1. HaunGonee 3naunMoe mMeroamydeckoe TpeboBaHUE K (POPMHUPOBAHHIO
MHUCCHH 0aHKa — 3TO:

a) HEAOIMYCTUMOCTE OPUCHTAIMU HUCKIIOYUTCIIBHO Ha MAaKCHUMU3AIUIO
JIOXOJIOB COOCTBEHHUKOB OaHKa;

0) ydeT peanbHOT0 IMOTEHITHAIA OaHKa;

B) HEOOXOINMOCTD JOKYMEHTAIHHOTO 3aKPEIUICHUS] MICCHHU.
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2. Haubonpmmii MpUOPUTET JJII COBPEMEHHOTO OeopyccKoro OaHka
3aHUMAIOT CTPATErHUeCKUE TIeITH:

a) TEXHOJIOTHYECKOTO XapaKTepa,

0) KaApOBOTO XapaKTepa,;

B) (PMHAHCOBOTO XapakTepa.

3. HaunbGosnpmree BausHuEe Ha (OPMUPOBAHKE CTPATETHH COBPEMEHHOTO
Oermopycckoro 6aHKa OKa3bIBAIOT (PaKTOPBI MAKPOCPEIBI:

a) TIOJTUTUIECKUE;

0) SKOHOMHUYECKHUE;

B) TEXHOJIOTHIECKHE.

4. O6ciy>XkuBaeMblii 0aHKOM PBIHOK OTIPEIIENIETCS KakK:

a) COBOKYITHOCTb KITUEHTOB OaHKa;

0) mepeceueHne M30PaHHOTO KiIacca KIMEHTOB ¢ OAHKOBCKHMH IPO-
IyKTaMu;

B) COBOKYITHOCTH KIINEHTOB OaHKA M €ro OlepaIni.

5. Heo0xoauMocTh KOPPEKTUPOBKU CTPATErHMK OaHKa OIpeaessieTCs:
a) U3MEHEHUSIMH PHIHOYHBIX YCIIOBUH;

0) HEAOCTIKEHHEM POMEKYTOUHBIX 11eJiel OaHKOBCKOH JeATeNIbHOCTH;
B) KOHKpETH3alHel CTpaTerniecKrx IIaHOB ONEePAaTUBHBIMU;

I') BCEMH yKa3aHHBIMU BBbIIIE (PaKTOPaMU.

6. B mpomecce pa3paboTKu CTPAaTErHYecKOro IUIaHa TEPBUYHBIM JUIS
OaHKa SIBIISIETCS:

a) BBIOOp HanOoJIee NMPHUBJIEKATEIbHBIX KaTETOPUil KIMEHTOB;

0) BBIOOp HamboJee MPUBIICKATENFHBIX KaTeTOPHiA OAHKOBCKUX MPOAYK-
TOB.

7. CtpaTernueckuii aHau3 B OaHKe MPEACTaBIAET COOOM:

a) Hay4YHBIH CHOCOO MO3HAHMS CYIIHOCTH 3KOHOMHYECKUX SIBICHUNA U
MPOLIECCOB, OCHOBAHHBIN Ha MX Pa3leJIeHUU Ha COCTABHBIC YAaCTH U U3yYe-
HHUH BO BCEM MHOT000pa3uy CBs3€H U 3aBUCHMOCTEI;

0) cucteMy NOBCEAHEBHOI'O U3yUECHNS BHIITOJTHEHUS TNIAHOBBIX 3a/1aHUM
C LIEJBI0 HE3aMEJTUTEIbHOr0 BMEIIATEeIbCTBA B HEOOXOJUMBIX CIy4asx B
nporecc OaHKOBCKOM NEATETbHOCTH AJSl O0OeclieueHUsT HENPEPhIBHOTO H
a¢dekTBHOrO HYHKIMOHUPOBaHUS OaHKa;

B) HAXOXJIEHHE B KaXKI0M OM3HEc-Tpolecce HanboJiee YCTOMUMBBIX 3a-
KOHOMEPHOCTEH U TEeHJCHLHUH, CTOCOOHBIX MIPaTh PEIIAIOILYIO POk B Oy-



IyIIEM, ¥ TIPOTHO3WPOBAaHNE HA UX OCHOBE MOKa3aTeneil 0aHKOBCKOM Jes-
TEITHHOCTH.

8. NuadopmarmonHoe obecriedeHre CTPATETHUECKOTO aHaim3a OaHKa
BKITFOYAET:

a) TOJIOBYI0 (DMHAHCOBYIO OTYETHOCTD;

0) MpyAeHINATBHYIO OTYETHOCTD;

B) CHCTEMY 3aKOHOJIATeNbHBIX aKTOB PecmyOnnku bemapychk U J0Kaimb-
HBIX HOPMATHBHO-TIPABOBEIX aKTOB OaHKa;

T) CHCTeMy BHEIIHEH M BHyTpeHHeH WH(GOpMaIlnu, UCIOIB3YeMON st
MIPOTHO3UPOBAHUS ACSITEIHPHOCTH OaHKa.

Tema 2. CIIOCOBbBI, IPUEMbI 1 METO/bI ITPOBEJIEHUA
CTPATETHYECKOI'O AHAJIN3A B BAHKE

1
IThan

1. TpagurmonHbIe CITOCOOBI 00pPaOOTKH HH(POPMAITUH, TPUMEHSICMBIC
TIPH CTPATETHUECKOM aHAJH3e.

2. [IpuemMs! eTepMUHUPOBAHHOTO (PaKTOPHOTO aHAIIN3A.

3. IlpuemMsl croxacTHdecKOro (pakTOPHOTO aHATN3a.

4. KoppensiuuoHHbIN aHAIH3.

5. AucnepcuOoHHBIN aHaIu3.

6. SWOT-anamus.

7. OYyHKUNOHAIBHO-CTOUMOCTHBIM aHAJIHU3.

8. MeTron 3KCIEepTHBIX OLICHOK.

3aoanun

3aoanue 2.1. Ha ocHOBaHWM JaHHBIX TaOJWIBI 3 COCTaBbTE IPOTHO3
JIOXOJIOB OaHKa C HCIIOJIb30BAHUEM OIBITHO-CTATHCTUYECKOTO, YIKOHOMHU-
KO-CTaTUCTHYECKOT0 M 3KOHOMHUKO-MAaTEMaTHYECKOr0 METOJIOB, IpUBE-
JICHHBIX B TaOnuie 4. Pemenne 3agaun opopMHUTE B BHJIE CAMOCTOSTEIBHO
pa3pabotaHHbix Tabmmil. [lo pesynbraTam pacueToB CiAeNalTe BHIBOJIBL
VYkaxure, Kakoi U3 BapUAHTOB IPOTHO3a JOXOJOB OYyJeT ONTUMHUCTHYE-
CKHUM M NECCUMUCTUYECKUM.

! IIpu m3ydeHnn TeMbI cleayeT UCIob30BaTh JaHHbe Tabmui b.1-b.4 npunoxenns b.
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Tabnuua 3 — JlaHHbIe /151 NPOTHO3UPOBAHMS J0X0/10B 0aHKA, MJIH P.

o Ton
oRasaTety 14 2.4 34 4-it 54
JloX0/b1 GanKa 59880 | 64237 |74891|85830| 99440

Tabnumna 4 — ATropuTMBI pacyeTa MPOrHO3HOI0 3HAYEHHUSI 10X00B faHKa

@DopMyiIbl pacyeTa POrHO3HOTO

VcnoBabie 0003HAYEHUS
MoKa3aTess

1. Onvimno-cmamucmuyeckutl Memoo

/In — nmporHO3HAasI BEMYHMHA JOXO0N0B OaHKa, MJIH P.;
J — noxoibl GaHKa MOCJIEJHET0 OTYETHOTO TIepHoIa,
Jin=J7- E MJIH D.;

Tp — cpeqHeronoBoOH TeMI pocTa JOXOJ0B GaHKa
(paccunThIBacTCs Kak CpenHss reoMeTpuyeckas), %

2. DKOHOMUKO-MAMeMamuyeckuti Memoo (asmopespecCUuoHHAasi MoOey)

y — 1oxo/sl OaHKa, MITH P.;
y=a+hbt t — dakTop BpemeHH, T (KBapTaNI);
a, b — mapamerpsr MozenH

3. DKoHOMUKO-CMamucmu4eckuil Memoo

A — cpeHEro10Boe N3MEHEHHE IPHPOCTA JJOXOI0B
Oanka, %;
K, — nocneanuii mokasarenb B psiZly BBIPaBHEHHBIX
cpenHux, %;
K — nepBbIif moka3aTesnp B psly BEIpAaBHEHHBIX CpeJl-

A=(K,-Ky):(n-1); HUX, %

K, =K,_1+2A; 1 — KOJIMYECTBO MOKa3aTesiel BBIPAaBHEHHOTO psijia

Jn=/7-(100 + K,,) : 100 CpEIHUX;
K,,, — mpupocT 10xo/10B OaHKa B MPOTHO3HOM TMEPHO-
ae, %;
K, _1 — mpupocT 10X0J10B OaHKa B TIPEAIICCTBYIOIIEM
0TYETHOMY TIepHoae, %;

/In — noxozpl 6aHKa B IPOTHO3HOM MEPUOJIE, MIH P.

3aoanue 2.2. Ha oCHOBaHMUW MAaHHBIX TaOIUIBI 5, MCIIOJIB3YS METOI
9KCTPANOJALUH, CIPOTHO3UpPYHTe NpUObUTL OaHka Ha 11 u 12-i rogs! Ha
OCHOBE pacyeTa CpeJHero abCoJIIOTHOrO MPUPOCTa U CPETHErO TEMIIa POC-
Ta, IPUMEHMB IS pacueTa cleAylomue GopMyIbl:

Hpt :Hpo +Aﬁpt7




rae /lp. — IpOTHO3HEIN pa3Mep MpUOBIIN 6aHKa, MITH .;
1Ip, — puOBLIL OaHKA B HAYAILHOM TIEPHOJE, MITH P.;

Aﬁp — cpemHnui abCOMIOTHBIA MPUPOCT MPUOBITN OaHKa, MITH p. (pac-

CUMTHIBACTCS KaK CpeIHsA apuMeTndeckas nmpocras);
t — 3HaueHue nepuona;

_ At
Ilp, = IIp, - (Ip)",
rae Tp — cpemHui TeMn pocra NpUObUIM OaHKa, MJIH P. (PaCCUMUTHIBACTCS
KaK CpeIHsIsl TeOMETpHUECKast WU CPEIHS apudMeTHIECKas).

Tabnuna 5 — laHHbIe AJIs1 NPOrHO3NPOBAHNS NMPUOLLIH GaHKA, MJIH P.

Ton
1-i 2-i 3-if 4-i 5-it 6-it 7-it 8-it 9-it | 10-i
Ipubsuts Ganka |2 347 (2562|2704 |2761|2985|3102|3654|3977|4141|4 325

TTokazarenu

Pacyetsl oopmuTe B BHAEC CaMOCTOATEIBHO pa3pabOTaHHBIX TAOJIMII.
Mo pe3ynbraTaM pacdeToB cAeaiTe BHIBOJBI 00 OLIEHKE KauecTBa KPaTKo-
CPOYHBIX TPOTHO30B NPUOBUIM OaHKa, MOJIYYCHHBIX HA OCHOBE pacuera
CpeZIHero abCOIITHOTO MPUPOCTA M CPEAHET0 TEMIIA POCTa.

OO6ocHylTe yIpaBICHUYCCKUE PEIICHUS O BO3MOXKHOCTH MPUMEHEHUS
MOJIyYEHHBIX PE3yJIbTaTOB.

3aoanue 2.3. Vicionb3ysi nanHble TaOIHLBI 6, MO MATH OaHKaM MpoOBe-
JIUTE KOPPEISIIMOHHO-PETPECCUOHHBII aHAIN3 3aBUCUMOCTH CYMMBbI aKTH-
BOB, MPUHOCSIIMX JOXOMA, OT YHCJICHHOCTH MepcoHana OaHka. Pacuers
0(OpMUTE B BUJIE CAMOCTOSTEILHO Pa3padOTaHHOW TaOIHIIbI.

Tabnuma 6 — JlaHHBIE JJIsl KOPPEJIAINMOHHO-PErPECCHOHHOT0 AHAJIN3A I0X00B
0aHKa

Bank
1-it 2-i1 3-i 4-it 5-it

ITokazatenu

CpeaHeCTMCOYHAs YMCIIEHHOCTD TIEPCoHaa
0OaHKa, 4ell. 150 123 98 110 142

AxTHUBBI 0aHKa, TPUHOCSIINE JOXOI, MIIH . 56 487 | 23547 | 21 017 | 34 587 | 54 231

3aoanue 2.4. Ha ocHOBaHWM NaHHBIX TaOJIHUIBI 7 IPOBEIUTE PEHTHHTO-
BYIO OIICHKY IISITH O0aHKOB, UCITOJIB3YS CITOCO0 CyMM, Oa/UIBHON OIICHKH U
croco0 paccrosiHuid. PacueTbl odopmuTe B BUJIEC CaMOCTOSTENLHO pa3pa-
OOTaHHBIX TAOIHUIL.
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Tabnumna 7 — JlaHHbIe 1JIsl peliTHHIOBO¥ OlleHKH 0aHKOB, %o

Iokazatenu bari
1-i 2-i 3-i 4-ii 5-it
Temn pocta aKTHBOB 102,0 | 105,2 | 103,4 | 108,1 | 104,6
Temn pocTta NpUBICYCHHBIX PECYPCOB 103,2 | 104,3 | 105,7 | 104,1 | 106,7
Tewmm pocta cOOCTBEHHOTO KamuTaia 104,8 | 103,7 | 106,7 | 103,4 | 104,9
Temn pocra 10X0J0B 106,9 | 108,7 | 1054 | 108,7 | 1034
Tewmrm pocta npuOHLITH 103,8 99,9 98,2 101,4 | 101,2

3adanue 2.5. Ilo ma"HBIM, TPUBEICHHBIM B TaOJHIEC 8, OMpPEICIUTE
TECHOTY CBSI3U U YPaBHCHHE 3aBHCUMOCTH MEXIY KPEAUTHBIMH BIIOKE-
HUSMH O0aHKa M CyMMOW TpOOIeMHOW KpeAMTHOW 3amoipkeHHocTH. [lo-
CTpoiiTe rpaduK 3aBUCUMOCTH TTOKa3aTeNeH.

Pacuetsl ohopMuTe B BHIE CAMOCTOATENBHO pa3pabOTaHHOM TAOIUIIBL.

Tabnumna 8 — JlaHHbIe 00 0CTATKAX KPEIUTHBIX BJIOKEHUH U MPOOJIeMHOM
3210/KEHHOCTH 0aHKa, MJIH P.

Ilepuon
TTokazaTenu
1-i 2-i 3-i 4-i1 5-i 6-i 7-i
KpenutHbie BIOXKCHUS
OaHka 25645 | 26547 | 26874 | 27 112 | 28412 | 28 954 | 28 954
[IpobneMHas kpeauTHas
3aI0JPKEHHOCTD 256 246 284 298 467 365 410

3aoanue 2.6. Victionp3ys naHHbIE TaOMUIBI 9, ompenenwuTe TECHOTY
CBSI3H M YPaBHEHUE PETPECCUU MEX]Ty CYMMOM MPUBJICYEHHBIX CPEJICTB BO
BKJIJIbl U CYMMOW BBIZJAaHHBIX KpeauToB. [locTpoiiTe rpaduk 3aBucuMocTu
nokasareneil. OnpenennuTe NPOrHO3HBIE CYMMBI BBIIAHHBIX KPEIUTOB HA
JIBA CJICAYIONUX MEPUO/Ia, UCTIONB3Ysl ypaBHEHHE PETPECCHH U CPEIHETO-
JIOBOM TeMIl pOoCTa MPUBJICUYECHHBIX CPEACTB BO BKJIABIL.

Pacuets! ohopMuTe B BHJIE CAMOCTOSATENBHO pa3pabOTaHHOM TaOJIHUIIBL.

Tabnuna 9 — JlaHHbIe 0 MPUBJIEYEHHBIX CPEICTBAX BO BKJIAAbI U KPETUTHBIX
BJIO’KEHUSAX 0aHKa, MJIH P.

Tlepnon
1-i 2-i 3-i 4-it 5-it 6-it 7-i

TTokazatenu

ITpuBnedeHHbIE CpPEACTBA BO
BKJIa/IbI 25645|26 54726 874 |27 112 |28 412 |28 954 | 28 954

KpenutHsle BoxeHus 25635(24 678|27 425|27 83129 717|30 565 |31 002

11



3aoanue 2.7. Ha ocHoBaHuM (haKTHUYECKHMX JaHHBIX OyXrajaTepcKoro Oa-
JIaHCAa Ha KOHEI| OTYETHOTO I'ojia W TUIAHHPYEMBIX JIAHHBIX Ha KOHEIl Ciie-
JIYIOIIETO TO/1a, IpUBeIeHHBIX B Ta0muie 10, mpoanammsupyite s hexTHB-
HOCTb CTPaTErMYECKOTO TIIAHUPOBAHHUS TI0KA3aTelNeH IeATeTbHOCTH OaHKa.

[pemioxkuTe peKOMEHIAIMH MO YIYUYIICHUIO CTPYKTYpBI OyXranrtep-

CKOro Oaanca.

Tabnuna 10 — ®akTHyeckue U NJIAHUPYeMble JaHHbIE OyXrajJTepcKoro fajanca

HalMeHOBAHHE CTaThH ®daxr Ha KoHel oT- | ITnaH Ha KOHell clieyIoIero
YETHOI'O roga, MJH p. roga
Axmusbi
JleHe)xHBIE CpenCcTBa 29942,3 Pocr na 16,5%
Cpenctpa B HarionanmpHOM GaHKe
Pecnyonuku benapychb 369 866,6 Pocr nHa 15,5%
CpezcrBa B 6aHKax 54 710,1 Pocr Ha 15,4%
Kpenuts! kinentam 336 582,5 Poct Ha 128 921,1 muH p.
ITpowusBoaHbIe PUHAHCOBBIE AKTHBbI 125 340,9 Pocr Ha 15 335 muH p.
OCHOBHBIC CPE/ICTBA U HEMATEPHAIb-
HBIC AKTHUBBI 25179,7 Pocr Ha 1 268,9 MitH p.
Wmy1iiecTBo, npeqHa3HauYeHHOS IS
MPOAAXKHU 54379 5678
[Ipoune akTUBBI 6 601,2 6825
Htoro akTuBOB
Obsizamenvcmasa
Cpencrsa HarmonansHoro 6anka Pec- 108 114,8 Pocrt Ha 25 895,5 mutH p.
my6mmku benapycn
CpencrBa 6aHKOB 154 613,7 Pocr Ha 6 439,4 miH p.
CpencTBa KIHEHTOB 519 334,0 Pocr na 30,7%
Llennbie Oymaru, BBITyIIEHHBIE OaHKOM 40 387,4 Poct Ha 20,9%
[IpousBoaHbBIe GUHAHCOBBIE 005132~
TEIbLCTBA 12 294,5 Poct Ha 26,4%
[Tpoune obsi3aTenbCTBA 23923 Poct Ha 2 590 miH p.
HToro o0s13aTeNnsCTB
Kanuman

YcraBHbIi QoHI 55 768,7 55768,7
Pe3epBHblit HoHT 3520,5 3520,5
®DoHx nepeonieHKH craTeil OanaHca 15195,0 Pocr Ha 2 687,3
HakormuieHHast mpuObLTL 42 040,3 Poct Ha 24,6%
Bcero kanurana
Bcero 00s3aTenbCcTB M KanuTaa
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3adanue 2.8. Victionb3ys nanabie Tabmuibl 11, oreHnTe abCcomoTHOE U
OTHOCHTEIIFHOE BBIMIOJHEHUE OaHKOM ITaHA JOXOJOB. PerieHue 3amgaun
oopMHUTE B BUJIE CAMOCTOATENBHO pazpaboranHoi Tabiumbl. [1o pe3ymns-
TaTaM PacdeTOB C/ICNANTE BBIBOJBI.

Tabnuna 11 — JlaHHbIe 0 BHINOJHEHUH 0AHKOM IUIaHA 10X0/10B, MJIH P.

IokazaTenn Io nnany daxTuuecKu
Joxonsl, Bcero
B tom uucne:
MPOLIEHTHBIE TOXOJIbI 70 500 70502,4
KOMMCCHOHHBIE TOXObI 38 000 382115
npoure GAaHKOBCKHE JIOXOIBI 4950 4964,4
OTepaIMOHHBIE JOXOIBI 1240 1243
YMCHBIIICHNE PE3ePBOB 1650 1672,3
MOCTYIUICHHS TI0 PaHee CIIMCAHHBIM J0JIraM 0 10,5

3aoanue 2.9. Ha ocHOBaHMM NaHHBIX TaOMUIBl 12 oneHute abCOMIOT-
HOC M OTHOCHTEJILHOE BBINMOJHEHHE OaHKOM IUIaHa pacxojoB. PerieHue
3a7auu 0)OpMHTE B BUJIC CAMOCTOSATENBHO pa3zpadoTanHol Tabmuusl. [To
pe3yJsibTaTaM pacueToB C/IeNaiiTe BHIBOJIBL.

Ta6nuna 12 — JlanHbIe 0 BHINOJHEHNH 6AHKOM IIJIaHA PAacX0A0B, MJIH P.

Iloxaszarenn ITo nnany DakxTHUECKH
Pacxonpl, Bcero
B tom uucne:
MPOLEHTHBIE PACXO/IbI 52 500 52 753,7
KOMHCCHOHHBIE PACXOJIBI 2150 21276
npoyre 6aHKOBCKHE PacXOo/Ibl 3640 3640,9
OTIepPAIMOHHBIE PACXOJIBI 26 100 26 127,5
OTYHCJICHUS B PE3EPBBI 11 250 11 344,6
Hautor na nmpuObLIH 3000 34113

3aoanue 2.10. Ucnone3ys nannsie tabmun 11 u 12, onpenenure ¢u-
HAHCOBBIE PE3YNbTATHI NAEATEIBHOCTH OaHKa, a TaKkXKe OLEHUTE abCOoI0T-
HOE€ ¥ OTHOCHUTEJIBHOE BBITIOJIHEHHE OAHKOM IIJIaHa TPUOBUTH U pEeHTa0eb-
HOCTH.

Pemenne 3amaun oopmuTe B BHIE CaMOCTOATEIBHO Pa3pabOTaHHOI
tabmupl. [To pe3synbraram pacueToB caeIaiiTe BHIBOIDI.
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3aoanue 2.11. CooTHecuTe TPHUBEACHHBIC MapaMETPHl JCITEILHOCTH
O0anka c¢ snemeHtamu SWOT-aHanm3a Jajsl OLIEHKH COCTOSIHUSI 0aHKa W
TEeHIISHINH ero pa3BuThs. Pemenune opopmute B Buae Tadmuisr 13.

[MapameTpsl HeATeN HOCTH OaHKA!

® OTCYTCTBHE aHaIN3a HHPOPMAIIUX O KIIMeHTax OaHKa;

® M3MEHEHHE TPEANOYTCHUH KIIMEHTOB 0aHKa;

e cnabast MONUTHKA MPOIBUYKEHUSI OAHKOBCKUX MPOJIYKTOB;

® YYBCTBHUTENBHOCTh K HECTAOMJIBHOCTH BHEIIHUX YCJIOBHHA OaHKOB-
CKOM JCATCIBHOCTH;

® HU3Kas 3aMHTEPECOBAHHOCTH COTPYIHUKOB B Pa3BUTHU OaHKa,

® BEICOKO€ KaueCTBO OAHKOBCKOTO OOCITYKHBaHUS;

® POCT HAJIOIOBOM HArpy3KH;

e OJIArONPUATHBIN CABHT B KypcaX BaJIOT;

® BBICOKAsl KOMITETCHITUS U KBATM(UKAIIHS TIEPCOHANIA;

e MJI0Xas penyrarys 0aHKa Ha PhIHKE OAHKOBCKUX YCIIYT;

® HU3Kas aKTHBHOCTH KOHKYPEHTOB;

® MPOBEPEHHOE HAJICIKHOE YIIPABICHUE;

® pacIMpeHHe aCCOPTUMEHTHOTO MepevHs] OaHKOBCKHX MPOAYKTOB;

® 4eTKO COPMYITUPOBAHHAS CTPATETHS;

e ocJIabJICHHE OrPAaHHYMBAIONIECTO 3aKOHOIATEIILCTBA;

® CHI)KEHHUE POXKIACMOCTH.

Tabnuma 13 — OueHka cocTOSIHNA 0aHKA U TEHAEHIUI ero pa3BUTHSA MOCPEICTBOM
SWOT-ananu3a

CuIbHBIE CTOPOHBI Crnabble CTOPOHBI
BaytpeHnnss cpena I.... l....
2 2
BosmoxnOCTH Yrpo3sl
Buemnss cpena 1.... I....
2 2
Tecm

3akoHunTe (hpasy, BEIOPAB OJUH MPABWIBHBIA OTBET U3 MPEATIOKEHHBIX
HIDKE BApUAHTOB.

1. HO,Z[ a0CONIIOTHBEIMU TTOKA3aTEISIMH B CTPATCTUYCCKOM aHaJIM3C I10-
HUMAIOTCA:
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a) TMOKa3aTeiy, MoydeHHbIe HA OCHOBE COOTHOIIEHHS BEITMYMHBI U3Y-
YaeMOro SIBJICHUS W BEIMYUHBI 3TOTO SBJIEHHS 3a JPYroe BpeMs WU II0
IIpyroMy OOBEKTY;

0) KOTMYeCTBEHHBIC (DAKTHIECKUE M TIPOTHO3HBIC 3HAYCHUS SBJICHUI;

B) KOJHMYECTBEHHBIE 3HAYCHHUS SBIICHUH, TMOJIYYCHHbIE B CpEIHEM IIO
M3y4aeMOU COBOKYITHOCTH;

T') TIOKa3aTeNd, MOJIyYeHHbIEe IMyTeM COOTHECEHHS OIHOTO SBIECHUS C
JIPYTHM SIBJICHHEM 32 OJIMH U TOT e MPOMEXYTOK BPEMEHH.

2. Ilox OTHOCHTENHHBIMHU TIOKAa3aTeNsIMH B CTPATETHYECKOM AaHAIIN3e
HOHUMAIOTCS:

a) TIOKa3aTeNy, MOJyYCHHbIE Ha OCHOBE COOTHOIICHHUS BETHYHHBI H3Y-
4aeMOro SIBJICHUS M HanboJjee ONTHMAIFHON BETMYHHBI ATOTO SBJICHUS 10
IpyroMy OOBEKTY;

0) mokazareny, MOJYYCHHbIE Ha OCHOBE COOTHOIICHUS (PaKTHIECKOI
BEJIMYMHBI M3y4aeMOTO SIBIICHHS C TPOTHO3HOW BEIWYMHOM ITOTO JKE SIB-
JICHUS;

B) MOKAa3aTeJH, ITOJyYeHHbIE HA OCHOBE COOTHOIICHHUS BETHYMHBI H3Y-
YaeMOTo SIBJIICHHS W BEJIMYUHBI 3TOTO SBICHHS 33 JPYroe BpeMs WU IO
IpyroMy OOBEKTY;

T') KOJTMYEeCTBEHHbIE (PaKTUUECKHE ¥ POTHO3HbIEC 3HAYCHUS SBICHHH.

3. Jlns BEISBICHUS TEHJACHIUS Pa3BUTHA OaHKa BO BPEMEHU B CTpaTe-
TUYECKOM aHaJIN3e UCIIONIB3YETCs TAKOW THIT CPABHEHHUS, KaK:

a) cpaBHEHHE IOKa3aTelel AeITeIbHOCTH OaHKa C TOKa3aTesaMH Jies-
TETHHOCTH BEIyIUX OAHKOB;

0) cpaBHEHHe OTYETHBIX IMOKa3areneil 0aHKa ¢ MPOTHO3HBIMU IMOKa3a-
TENSIMU;

B) CpaBHEHHE IOKa3aTelell AesITeTbHOCTH 0aHKa CO CPeTHUMH ToKa3a-
TEJISIMH 110 OAHKOBCKOM CHCTEME;

T') CpaBHEHHE OTYETHBIX TOKa3aTelell C MOKa3aTeIs MK MPEAIIECTBYIO-
LIUX MEPUOJIOB.

4. JIns OLIEHKU CTPYKTYPbI U3y4aeMbIX MOKa3aTeJel MCIOJIb3yeTCs Ta-
KO BHJI CPAaBHUTEIILHOT'O CTPATErNIECKOT0 aHAIN3a, KaK:

a) IeTCPMUHHUPOBAHHBIN aHAJIH3;

0) cTOXacTHYECKH aHAJIH3;

B) TOPU3OHTAJIBHBIN aHAJIN3;

T') BEpTUKAJIBHBIA aHAJIN3.
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5. Jlyist OlleHKM AMHAMUKHK M3y4YaeMbIX IMOKa3aTelied MCIOoJIb3yeTcsa Ta-
KOH BHUJI CPABHUTEIHHOTO CTPATETHIECKOTO aHaN3a, KaK:

a) BEPTUKAIbHBIA aHAJIH3;

0) TpEeHIOBBIN aHAIH3;

B) KOMOMHHUPOBAHHBIN aHAIN3;

T') TOPU3OHTAIBHBIN aHAIIN3.

6. B crparernueckoM aHaimmM3e MO XapaKTepy MCCIEAYeMOM CBA3U pas-
JMYAIOT CIIEAYIOIINE TUIIBI (PaKTOPHOTO aHAJIM3a:

a) CTAaTHYECKUH 1 TUHAMUICCKHUI;

0) OTHOYPOBHEBBIN I MHOTOYPOBHEBBIN;

B) IETEPMHHUPOBAHHBIA U CTOXAaCTHICCKHI;

T) PETPOCTIEKTUBHBIN U IEPCIIEKTUBHBIN (TIPOTHO3HBIN).

7. B cTparernueckom aHamm3e K crocobaM JeTepMUHHPOBAHHOTO (Dak-
TOPHOI'0 aHAJIN3a OTHOCSITCS:

a) CpaBHEHUE, OTHOCHUTEIBHBIE M CPEIHHE BEJIMYMH, rpaduueckoe H
TabJIMYHOE MpeICTaBIeHne HH(OpMALH, TPYIITUPOBKa;

0) memHasl IOACTAaHOBKA, CITOCOOBI aOCONIOTHBIX M OTHOCHTEIHHBIX
pa3HUIl, HHACKCHBIA M HHTETPATBHBIA CITOCOOHI;

B) KOPPEJSIUMOHHBIN, AMCHEPCHUOHHBIH, KOMIIOHEHTHBIH, AUCKPUMU-
HaHTHBIA, MHOTOMEPHBIH MaTeMaTH4YEeCKUI CIIOCOOBI.

8. B crparermueckoM aHaNM3€ CTOXACTHUYECKWUH (HaKTOPHBIA aHAIU3
UCIIOJIB3YETCsl, €CTIM MEXIY PE3y/IbTaTHUBHBIM IOKa3aresieM U (pakropamu
HaOJIroaeTcs CBsI3b, KOTOPasi HOCHT:

a) QYHKIMOHABLHBINA XapaKkTep;

0) BEpOATHOCTHBIN XapaKTep;

B) NPSIMO NMPOINOPLIMOHATBHBINA XapaKTep;

r) 00paTHO NPOMOPLMOHATIBHBIA XapaKkTep.

Tema 3. AHAJIN3 ®UHAHCOBOM CTPATETMHA BAHKA
Inan'
1. IlonsiTre pUHAHCOBOM cTpaTeruu OaHKa.

2. llenb 1 OCHOBHBIE TPeOOBaHMS, MPEIbsIBIIsieMble K (pMHAHCOBOW CTpa-
Teruy OaHkKa.

! HpI/I MU3YyUCHUU TEMBI CJIICAYCT UCIIOJIb30BATh JaHHBIC IIPUIIOKCHUSL B.
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3. OtpacieBas cretinduka GUHAHCOBOM cTpaTeruu OaHKa.

4. OcHOBHBIC HaIpaBJICHHS (PUHAHCOBOW CTpPAaTeTHH OAHKA.

5. Ctparerndeckuii aHaIn3 MPOIICHTHON TTOJIMTUKY OaHKa M €0 IeyIh.

6. CTpaTerudecKkuii aHaInu3 IEMO3UTHON IMOTUTHKH OaHKa M €T0 IeITb.

7. CrpaTerndeckuii aHau3 KPEIUTHOW ITOJIMTHKH OaHKa W €ro Ieib.
Crparerndecknii aHAN3 TOJIATUKH MOIIEPKAHAA TEKYIEH TUKBUIHOCTH
0aHKa ¥ ero Ieb.

8. Ctrparerndeckuii aHamm3 GOHIOBOM IMOMUTHKN OAHKA M €TO IEITb.

9. CTparernyecKkuii aHaJIN3 SMUCCHOHHOM IMOTUTHKN OaHKA U €TO0 IICITb.

10. CtpaTernyeckuii aHaM3 TUBUACHTHON MTOJUTHKN OaHKa 1 €T0 1Eb.

3aoanun

3aoanue 3.1. Vicnonp3ys nanusie Tabnuiel 14, 000cHyWTE BEIOOD HAM-
Oonee »pGeKTUBHON MPOIIEHTHOW MOMUTHKH O0aHKa. OmnpeaenuTe IpsaMyro
1 00paTHYIO 3aBUCHMOCTH B MIPOIEHTHOM MOJMUTHKE. PaccunTaiite YucCThIit
JOXOJ OT OIIEPALMii 110 Pa3MEILEHHUIO B 1OXOIHbIE aKTHBbI IPUBIICUEHHBIX

pecypcoB.

Tabnuma 14 — IIporHo3Hbie JaHHbIE 0 NPUBJIEYEHHH U Pa3MeLleHUH PecypcoB
0aHka

Tokazatenu Iporuo3 1 TIporuos 2 Iporuos 3

Tpusneuennvie pecypcol

1. KpaTkocpouHble 1emo3UThI:

1.1. CraBka, % 15,7 14,9 14,9
1.2. Cymma, MitH p. 16 950 15870 15 870
2. JlonrocpouHbie AETO3UTHI:

2.1. CraBka, % 16,7 15,9 15,9
2.2. CymMa, MJH D. 15 400 14 530 14 530

Pasmewennvie pecypcol

3. KpaTkocpouHble KpeauThI:

3.1. CraBka, % 21,3 199 21,3
3.2. Cymma, MJTH p. 15 100 15 600 15 100
4. JlonrocpouHble KPeInuThl:

4.1. CraBka, % 22,0 20,5 22,0
4.2. Cymma, MIH p. 13 900 14 800 13900

3aoanue 3.2. B oTueTHOM roty 0aHK IPUBJIEK B IETIO3UTHI PECYpCOB Ha
25 600 mMiH p. IO CpeTHEB3BEIICHHOW MPOLIEHTHON cTaBke 24,5% u pas-
MECTHJI UX B KPEIUTHI TI0 CPETHEB3BEIIEHHOH MporieHTHOH cTaBke 30,1%.
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CoriacHo TPOIEHTHOW MOJHUTHKE, OaHK IIAHUPYET YBEIHYUTh CpellHe-
B3BEIIEHHYIO MPOIEHTHYIO CTaBKY IO JETO3WTaM U Mo Kpeautam Ha 5%.
Onennre 3¢¢GEeKTUBHOCTD MPOIIEHTHOW MOMUTHKN OaHKa, €CIH TUTaHHUpYye-
Masi CyMMa TpUBJIEUYEHHBIX pecypcoB coctaBuT 37 800 miH p., a pa3me-
IeHHas CyMMa B KpeauThl — 35 900 mutH p.

3adanue 3.3. Ilo maHHBIM, IPUBEIECHHLIM B Tabmuie 15, ompemenuTe
CYMMY TIPOLICHTHBIX JOXOJOB OaHKa MCXOJS W3 CTPYKTYphl aKTHBOB H
MPOTHO3UPYEMBIX MPOIEHTHBIX CTABOK. B mporHozupyeMoM rnepuoie mia-
HUPYETCS YBEIIMYCHHE OCTATKOB akTHBOB Ha 10%.

Tabnuna 15 — JlanHble 00 0CTATKAX AKTUBOB U MPOTrHO3UPYEMBIX MPOLIEHTHBIX

CTaBOK
Ortuernslii | IIporrosupye- | Ilpornosmpyemas
IokazaTenn nepuon, Mas CTpYKTypa BEJIMYMHA IIPO-
MJIH P. aKTHBOB, % | [IEHTHBIX CTaBOK, %o
AKTHBEI, BCETO 11 442 100,0
B TOM uncie KpeauThl KIMEHTaM B [IEJIOM 8 956 70,0
W3 Hux:
B HALIMOHAJILHOM BaJIIOTE 5421 50,0 38,0
B MHOCTPAHHOU BAJIFOTE 20,0 21,0
MeXOaHKOBCKHE KPEIHUTHI 1241 10,0 45,0
BJIOKEHUS B IICHHBIE OyMaru 456 6,0 7,0
BJIOKEHHS B JEMO3UTEI 789 14,0 24,0

3aoanue 3.4. 1lo nanapM TabmuIBl 16 ompenenuTe CyMMY MPOIEHT-
HBIX PacX0JI0B 0aHKa UCXOJS W3 CTPYKTYPHI MPHUBJICUYCHHBIX PECYPCOB Ha
TUTATHOW OCHOBE W MPOTHO3WPYEMBIX IMPOIIEHTHHIX CTaBOK. B mporaosu-
PYEMOM TepHOJIe TIAHUPYETCSl YBEITMYECHNUE OCTATKOB IPHUBIICYCHHBIX pe-
cypcos Ha 10%.

Tabnuma 16 — lanHble 00 0CTaTKAX MPHUBJIEYEHHBIX PECYPCOB U MPOTrHO3HPYEMBIX
NPOLEHTHBIX CTABOK

OTyeTHBII ITpornosupyemas IIpornosupyemas Be-
Tokazatenu TepUoz, CTPYKTYpa MpHBJIe- JIMYMHA TPOLIEHTHBIX
MJIH P. YEHHBIX PECYPCOB, %o CTaBOK, %
[IpuBiedYeHHBIE pECypCHI, BCETO 20903 100,0
B TOM yucIie 1en03UTHl B IIEJIOM 8 956 50,0
W3 Hux:
B HAI[MOHAILHON BAJIIOTE 6421 40,0 28,0
B MHOCTPaHHOM BaJlloTe 10,0 7,0
MeKOAHKOBCKUE KPEAUTHI 1241 5,0 45,0
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OkoHuYaHHue TaOIHIBI 16

OtueTHbli IIporuosupyemast IIporuosupyemas Be-
Iokazatenu nepuos, CTPYKTYpa IpHBJIe- JIMYMHA NTPOLIEHTHBIX
MJIH P. YEHHBIX PECYpPCOB, % CTaBOK, %
BBINyLIICHHBIE 0AHKOM LICH-
Hble Oymaru 456 6,0 30,0
CpelcTBa KJIIMEHTOB Ha cye-
Tax B OaHKe 10 250 39,0 1,0

3aoanue 3.5. 1lo maHHBIM TaOIUIEI 17 ONpeaenuTe IPOTHO3HBIE CYyM-
MBI AKTHUBOB, TIPUBJICYCHHBIX PECYPCOB U COOCTBEHHOTO KamuTaia OaHKa.
OIleHUTE CTEMeHb YYacTHsl COOCTBEHHOTO KalUTala U MPHUBICUCHHBIX pe-
CcypcoB OaHka B (DOPMHUPOBAHHUH €TI0 aKTHBOB.

Tabnuna 17 — JlanHble 00 aKTUBAaX, MPOLEHTHBIX PACX0aX M MPOLEHTHOIi CTaBKe
1O NPUBJIEYEHHBIM pecypcaM GaHka

INokazatenu OT4YeTHBIH ITeprox IIpornos
AXTHUBBI, MJHH P. 20903 Pocr na 10%
[IpoueHTHEIE pacXo.Ibl, MIH P. 4 956 Poct Ha 5%
CpezHsisi MPOLIEHTHAS CTABKA 110 MPHBJICYCHHBIM pe-
cypcam, % 35,0 40,0

3aoanue 3.6. Ha ocHOBaHMM JMaHHBIX TaOnWIbl 18 ompeaenute mpo-
THO3HBIC CYMMbI Z[OCTaTO‘IHOﬁ HpI/IGBIJ'II/I, IMPOUCHTHBIX pacXoa0B U YUCTO-
ro TMPOIEHTHOTO aoxona O0anka. Onenute 3QHEKTUBHOCTH (UHAHCOBOM
cTpaTteruu 6aHka B 006JacTd GOPMUPOBAHHS POIIEHTHOM MOJIUTHKH.

Ta6nuna 18 — Jlannble 17151 OLEHKH YHCTOr0 MPONEHTHOIO 10X0/1a faHKa

Tokazatenn OTueTHbIH nepuos IIporuo3
AKTUBBI, TPUHOCAIINE TOXO, MITH P. 20903 Pocr na 10%
CpenHsist JOXOTHOCTh aKTHBOB, % 28,0 32,0
OnepaiyoHHbIe U IPOYXe PACXObI OaHKa, MIIH P. 564 Poct Ha 4,5%

ITponieHTHBIE PACXOBI, MIIH P.

UuCThIi MPOLEHTHBIN JOX0/, MJIH P.

3adanue 3.7. B 0T4ETHOM TOAY IPOIEHTHBIE Pacxoabl OaHKa COCTaBH-
mu 12 404,3 MiH p. TIpH CPEAHEB3BEMIEHHON MPOIIEHTHON CTaBKe MO JIETO-
3utam 16,3%, a mporeHTHele A0X0bl 0anka coctaBwmm 13 317,5 muH p.
MIPH CPEeTHEB3BEIIEHHOW MPOIEHTHON cTaBke Mo kpeautaMm 17,4%. Ilpu
YBEIMYCHUH CPEIHEB3BEIICHHOW MPOICHTHOW CTaBKU IO MICTIO3UTaM JI0
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17,9% nnmaHupyeTcs JOMONHUTENFHO MPUBIEYL B JACTIO3UTHI PECYPCOB Ha
cymmy 5 300 miH p. Ouenure 3QQpEeKTUBHOCTH MPOIEHTHON MOJUTHKH
0aHKa, eCJIi BCIO CYMMY NPHBICYCHHBIX PECYPCOB BO3MOXKHO Pa3MECTHTh
B KPEAWTHI 110 CPETHEB3BEIIEHHON POIIeHTHOH cTtaBke 18,9%.

3aoanue 3.8. Vicnonws3ys nanHbeie TaOmumpl 19, oleHWTE MOKa3aTeNn
JTUKBUIHOCTH OaHKa B COOTBETCTBHH C BRIOpaHHOU crpaTterueit. CpaBHUTE
MPOTHO3HBIE 3HAYCHHs TOKa3aTelell JTUKBUIHOCTH C YCTaHOBJICHHBIMHU
HammonansasiM G6ankom PecrnyOnmukn benapyce HopmaTwBamu U 000cC-
HyliTe BbIOOp HanOomnee 3PEeKTUBHON ITOJIUTUKA OaHKa MO TOAIEPKAHUIO
TeKymend TUKBUIHOCTU. Omnpeennure, Kakod MPOTHO3 MPHUBENET K U30BI-
TOYHOW JMKBUIAHOCTH 0aHKa, a KaKOW — K HEOCTaTOYHOW JINKBUIHOCTU
OaHKa 1 KaKue MMOCIeACTBUS Il OaHKa UMEIOT JaHHBIE CUTYAI|H.

Tabnuma 19 — [IporHo3Hble JaHHbIE 1JI pacyeTa MOKa3aTeeil JUKBHIHOCTH
0aHKa, MJIH p.

IToxazarenu IIporuo3 1 | IIporno32 | IIporuos 3
AKTHBBI IS pacyeTa MTHOBEHHOI JIMKBHTHOCTH 29 400 15100 6 850
AKTHBBI JUIsl pacuyeTa TeKyIleil TNKBUIHOCTH 66 950 58 200 53 400
DakTHyecKas JTMKBUIHOCTD 51 300 44900 35800
JIMKBUTHBIC AKTHBBI 64 900 65 450 62 050
CyMMapHbIe aKTHBBI 319 100 326 500 310 600
IMaccuBEI 11s pacyeTa MrHOBEHHOI JIMKBHTHOCTH 36 500 37 400 35200
[accuBeI a7st pacyera TeKyHel JIMKBUIHOCTH 78 700 80 300 76 400
CyMma TpeOyeMol TMKBUAHOCTH 38 800 40700 35900

3aoanue 3.9. B oT4eTHOM TOMy aKIMOHEPHBIH KamuTan O0aHKa cocTa-
Bun 45 000 muH p., KonmmdecTBo akiuii — 450 THIC. WT., TPUOBLIH —
5 000 muH p. I[Ipu 1ONOTHUTENBHOM NPUBIECYEHUN PECYPCOB IMYyTEM 3MHUC-
cur 1 ThIC. aKUWi MIaHMpyeTcs yBedudeHue npuoOsu Ha 250 MuH p.
OneHuTe BIMSIHAE PEHTA0CTBLHOCTH aKIIMOHEPHOT'O KauTala 1 CTOMMOCTH
1 akuuu OaHKa HAa M3MEHEHHE IUIAaHMPYEMOH MpHOBUIM Ha 1 akuuio B co-
OTBETCTBHU C BEIOPaHHON 3MHUCCHOHHOM NOJIUTUKON OaHKa.

3aoanue 3.10. B oruetHOM rogy 0aHKOM HOJy4eHa HpUOBUTH 10 BbI-
IUIaThl TUBUAEHIOB B pasMepe 7 800 MiH p., 30% KoTopoil HanpaBiIeHO Ha
BBITNIATY JAMBHJCHAOB. B cienyromem roay IUIaHUPYETCS YBEITWYEHUE
npuObUIN 10 BHIIJIATHL AMBUACHAOB Ha 250 MIH p., a IPOLEHTA BHIILIATHI
TUBUACHIOB — 10 32,5%. OleHuTe TUBUACHIHYIO MOJUTHKY OaHKa C TO-
3ULIMHU caMoro OaHKa U €ro akKIIMOHEPOB.
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Tecm

3akonunTe (ppazy, BEIOpaB MPAaBUIBHBIA OTBET W3 IMPEIJIOKEHHBIX HU-
JKE€ BapHAHTOB.

1. IIpuopuTeTHBIH Ay11 OaHKa XapakTep (PMHAHCOBOH CTpPaTeTHH B IEp-
BYIO OYepe/Ib OTPEICIISICTCS

a) MecToM (PMHAHCOBOTO HAMPABJICHHUS B YCTABHOH JesATENbHOCTHA OaH-
Ka;

0) 3HaYeHWEM MPHUOBLTN KaK OCHOBHOTO Pe3yJIbTHPYIOIIETO IOKa3aTe-
Tst;

B) HCTOJh30BaHUEM OAHKOM B OCHOBHOM 3a€MHBIX JICHE)KHBIX CPE/ICTB.

2. OCHOBHO¥ IeNBI0 aHaNM3a (PMHAHCOBOM CTpaTeruu OaHKa BHICTYIAET
oOecnieyeHue:

a) HOPMaTUBHOTO YPOBHS JIMKBHIHOCTH OaHKa;

0) BBICOKOI CTETICHH HaJIC:KHOCTH OaHKa;

B) TNIAHOBOT'O YPOBHSI PEHTA0EIBHOCTH OaHKa,

T') PaLMOHAIIBHOTO COYETaHMs BCEX YKa3aHHBIX BBIIIE TPEOOBaHUH.

3. [lpuopurerHsiMu (pakTopamu, BIHSIOMIMMU Ha (PUHAHCOBYIO CTpaTe-
rUio 0aHKa B COBPEMEHHBIX OTEUECTBEHHBIX YCIIOBUSX, SIBJISIOTCS:

a) orpaHuYeHHbIe (PUHAHCOBBIE PECYPChl KOMMEPUYECKUX OaHKOB;

0) >xecTkre (OPMbI HEHTPAIM30BAHHOTO PETYIMPOBAHHUS CO CTOPOHBI
HammonansHoro 6anka Pecrryonuku bemapycs.

4. 1 coBpeMeHHOH 3apy0OekHOI OaHKOBCKOHM Kopriopanuu Haubosee
NPUBJIEKATEIBHBIM TIOAXOAOM K YIPaBICHHUIO ABIXEHHEM (DUHAHCOBBIX
MOTOKOB BBICTYIIAET METOJL!

a) obOmero GpoHa CPENICTB;

0) KOHBEPCHU CPEICTB;

B) HAyYHOT'O YIPABICHUSL.

5. IlpuopureTHBIN XapakTep UMeeT Takas (UHaHCOBas MOJUTHKA OaH-
Ka, Kak:

a) KpeuTHas;

0) AMBUACHAHAS;

B) MPOLICHTHASI.

6. Ilox KpuTepusiIMH KauecTBa CTPYKTYPbI CCYAHOTO HOpT(ens HOHH-
MaeTcs:
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a) MJIAHOBOE COOTHOIIICHUE €0 KOMIIOHEHTOB;

0) MakcUMalTbHAs JTOXOIHOCTH OOJBIITMHCTBA COCTABJIAIONTUX DIIEMCH-
TOB TTOPTHETIS;

B) MaKCHMaJlbHas HaJC)KHOCTb OOJIBIIMHCTBA COCTABJISIOIIMX DJIEMEH-
TOB TTOpT(deIs.

7. Hanbouee BaXHOI ISl KPYTTHBIX aKIIHOHEPOB SBIISIETCS LETh:
a) MaKCHUMH3AIUY JUBHUJICH/IOB;

0) MaKCUMU3AINH TTPHUOBLIH;

B) MaKCUMH3aIIM COOCTBEHHOTO KaIMTaja.

Tema 4. AHAJIN3 MAPKETUHI'OBOM CTPATEI'MU BAHKA
Inan’

1. IToHATHE MapKETUHTOBOM CTpaTeTruy OaHKa.

2. llenms 1 mpHKITagHBIC 33029 MapKETHHTOBOM CTpaTeruy OaHKa.

3. OtpacneBas cienuduKka MapKeTHHTOBOM CTpaTeruy OaHKa.

4. OcHOBHBIC HAIIPABJICHHUS MApPKETHHIOBOM CTpaTeTHy OaHKa.

5. CTpaTernueckuii aHaJau3 KOHKYPEHTHOHN IOJIMTHKH OaHKa.

6. Ctparernueckuii aHaIN3 IICHOBOM MTOJIIMTHKY OaHKa U €T0 LEeb.

7. CTpaTernyeckuii aHau3 acCCOPTUMEHTHOM TIOJIMTHKY OaHKa U €T0 IIeJb.

8. Crparerndeckuii aHaIM3 peKJIAMHOW TTOTUTHKHN OaHKA M €T0 IEJb.

9. CrpaTern4eckuii aHaJIU3 MMOJIUTUKYA OCBOSHUS PHIHOYHBIX HUIII OaHKa
U €T0 LeJb.

3aoanun

3aoanue 4.1. Ha ocroBanum ganapix tTadmuibl 20 onennre dhdeKkTus-
HOCTh MapKETHHI'OBOHM CTpPAaTEerHy OJHOTO 13 OAHKOB.

Paccuuraiite cnenyromnie noka3aTeiu:

® [JIAaHUPYEeMYI0 U (PaKTUUIECKYIO JIOJIF0 OaHKa MO BEIWYMHE aKTUBOB B
0aHKOBCKOI CUCTEME CTPaHbI;

® [UTAHUPYEMYIO ¥ (PaKTUYECKYIO JIOTI0 OaHKa B COBOKYITHOM KaIlUTaJIe
0aHKOBCKOI CUCTEMEBI CTPAHBI;

® [UTAHUPYEMYI0 U (DaKTUYECKYIO JIONI0 0aHKa B COBOKYITHOM OOBbeMe
KPEIUTOB IOPUANYECKUM JIULAM;

! HpI/I MU3YyUCHUU TEMBI CJIICAYCT UCIIOJIb30BATh JaHHBIC IIPUIIOKCHUSL T.
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® IJIAHUPYEMYIO M (haKTHUYECKyI0 MO0 OaHKa B COBOKYITHOM OOBeMe
JETO3UTOB IOPUANYECKUX JIMLL;

® [UTAHAPYEMYIO U (PaKTUYIECKYIO JTONI0 OaHKa B COBOKYITHOM OOBEMe
KpeIUTOB (PU3MUECKUM JINLAM;

® [UTAHAPYEMYIO U (DaKTUYECKYIO JION0 OaHKa B COBOKYITHOM OOBEMe
JETO3UTOB (PM3UUYECKUX JIHILI.

JaiiTe pexkoMeHAanuy 1O YCHIICHWIO KOHKYPEHTHOM TMOJNMUTHKU OaHKa
Ha pbIHKE 0AaHKOBCKUX MPORyKTOB PecriyOnuku benapycs.

Tabnuua 20 — [lnanupyemble U pakTHUECKHE OKA3ATEIH AEATEIbHOCTH OaHKOB
Ha KOHeIl roj1a, MJIH P.

Ha konern roga Ha koner roga
Bank daxTu- Bbank daxrtu-
110 IIJIaHy TECKH 110 IJ1any TECKH
Axmuent Cobcmeennwiii kKanumai

OAO «ACPB benapyc- | 45181,5 | 45182,7 |OAO «ACbB benapyc- | 3910,5 | 3911,2
OaHK» OaHK»
OAO «benarponpom- | 26 237,8 | 26 238,2 |OAO «benarponpom- | 4 906,2 | 4 906,9
OaHK» 0aHK»
OAO «bBIIC- 7335 7 335,1 |OAO «BIIC- 870,9 871,7
Co6epbaHk» Co6epbank»
OAO «benunBect- 6520,5 | 6521,1 |OAO «benunsect- 758 758,1
OaHK» OaHK»

OAO «IIpuop6ank» 5060 5060,1 |OAO «IIpuopbank» 890,4 890,9
OAO «bauk benB2b» | 2700 2701,6 |OAO «bauk benBDby» | 810,5 810,9
Bceero o 6ankosckoii | 106 870 [106 876,3 |Bcero o 6ankosckoii | 14 942 |14 946,5

cucremMe cucreme

Kpeoumwl opuouueckum auyam Henosumul ropuduyeckux nuy
OAO «ACEB benapyc- | 33888 | 33888,4 |OAO «ACH benapyc- | 17339 |17 339,4
OGaHK» 6aHK»
OAO «benarponpom- | 22293,9 | 22 294,8 |OAO «benarponpom- | 4 287,1 | 4 287,6
GaHK» 6aHK»
OAO «BIIC- 53554 | 5355,7 |OAO «BIIC- 4102,6 | 41028
Co6epbaHk» Co6epbank»
OAO «benunBecT- 4292 4292,3 |OAO «benunBecTt- 3304 |33042
GaHK» 6aHK»

OAO «IIpropbank» 37652 | 37655 |OAO «IIpnopbank» 2918,5 | 29188
OAO «bank benBOb» | 1573,1 | 15735 |OAO «bauk benB3b» | 1029,7 | 1029,8

Bceero mo 6aHKOBCKO# 79270 | 79 274,0 |Bcero mo 6anxosckoit | 38 196 (38 199,6
CHCTEME CHUCTEME
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OkoHuaHue Tabuuib 20

Ha xoner roga Ha xonern roma
banx daxTu- Bank daxTu-
110 I1aHy qecK no miamy | oo
Kpeoumw pusuueckum nuyam Jenozumul ghuzuyeckux iuy

OAO «ACB benapyc- | 14382 | 14 382,7 |OAO «ACE Benapyc- | 1226 |1226,1
OaHK» OaHK»
OAO «benarponpom- 918,2 918,6 |OAO «benarponpom- | 2533,5 | 2534,2
0OaHK» 0aHK»
OAO «BIIC- 528 528,0 |[OAO «BIIC- 19748 | 1975,0
COepbank» Co6epbank»
OAO «benunsect- 365 365,2 |OAO «benunsect- 1511,2 | 1511,7
OaHK» 0aHK»
OAO «IIpropbank» 12475 | 1248,1 |OAO «IIpuopbank» 1504,6 | 1504,8
OAO «bauk beaBOb» 68 68,0 |OAO «bauk benBOb» | 480,4 480,8
Bcero mo 6ankosckoii | 20 090 | 20 090,7 |Bcero mo 6ankoBckoit | 22 472 |22 473,4
CHCTEME CHUCTEME

3aoanue 4.2. Vicnonws3ys nansble Tabnwmbl 21, omenute 3¢ dexTuB-
HOCThb W IIeNIeCO00pa3HOCTh BHEIPEHUS HOBOTO OAaHKOBCKOTO MPOAYKTA,
€CJIM 3aTpaThl Ha €ro pa3paboTKy W BHeApeHue coctaBwim 500 MuH p.
JaiiTe XapakTepuUCTUKY IPUMEHIEMOM aCCOPTUMEHTHOH MOJUTHKE OaHKa.

Tabnuma 21 — /lanHble 0 70X01aX OT BHEIPEHNsI HOBOT0 0aHKOBCKOI0 MPOIYKTA,

MJIH P.

Ton no | Ilepssiii rog | Bropoiiron | Tperuit u mocie-

HaumenoBanue npoaykra BHEZIpe- Toce BHe- rocje BHe- | AyIOIIHME TObI Mo-

HUA JAPCHUS JAPECHUS CJIC BHECAPCHUA

HoBplif 6aHKOBCKHI IPOIYKT 0 150 350 470
BankoBckuit mpoaykT A 475 450 410 415
BankoBckuii mpoaykr b 490 470 435 445
BankoBckuii mpoaykt B 515 500 450 460

3aoanue 4.3. Ha ocHOBaHMM NaHHBIX TaOiuIbl 22 oleHuTe d3PPEKTUB-
HOCTh peKJIaMHOMN cTpaTeruu Oanka. [Ipemiokure cBOM peKOMEHIANH 10
MCIIOJIb30BaHHUIO HOBBIX HANpaBJICHUH peKJIaMHUpoBaHHsl OaHKOBCKHX IPO-
JYKTOB W YCIIYT.

Tabnumna 22 — JlanHble 0 AONOJTHUTEIbHBIX 10X0aX U PACX0AaX OT MPOBEIEHHS
PeKJIaMHOI KaMIIaHUM, MJIH P.

Bun pexnamst ITonecennble pacxosl ITonyueHHbIe JOXOABI
Wnrepuer 150 2 300
TeneBuacuue 200 2500
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OkoHYaHHEe TAaOIHIBI 22

BHZ[ PEKIIaMbI Ilonecennbie pacxoabl HOHy‘IeHHBIe JOXOIbI
Tlepriomuueckast meyathb 15 200
OO1ecTBEeHHBIH TPaHCTIOPT 100 1600

3aoanue 4.4. 1lo nanapM TabmUIEl 23 oreHNUTe 3PHEKTUBHOCTH OC-
BOCHHUSI OAHKOM PBIHOYHBIX HUIII Ha PHIHKE OAHKOBCKUX IUIATEXKHBIX Kap-
Touek. [lepeuncnure (HakTopbl, KOTOPHIC OKA3bIBAIOT MOJIOKUTEIHHOE H
OTpHIIATENIFHOE BIUSHUE HA OCBOCHUE OAHKOM JIAHHOTO BHJIA PHIHKA.

Ta6bnuma 23 — HaHHble 0 KOJIN4YeCTBE DMUTUPOBAHHBIX 0aHKOBCKHX IJIATEKHbBIX
KapToO4eK, ThIC. LUT.

OT4YeTHBIH roj
Ioxa3zarenu
BosmoxxHOCTB Ilo nnany daxTuuecku
DMHuccHs KapToueKk OaHKOM 975 970 972
DMHCCHs KapTOYeK OaHKaMU CTPaHbI 9100 9 050 9 080
Tecm

3akoHunTe (hpasy, BEIOPAB OAWH NPABUILHBIN OTBET U3 MPEATI0KEHHBIX
HIDKE BApUAHTOB.

1. OcHOBHOI (OCHOBHBIMH) OCOOCHHOCTBIO (0COOEHHOCTSIMH) OaHKOB-
CKOW KOHKYPEHLIMH B COBPEMEHHBIX OTEYECTBEHHBIX YCIOBHAX SIBIISETCS
(sBISTIOTCS):

a) crienupuIecKre yCIoBHst 00pa30BaHMsI KOMMEPUECKUX OAHKOB;

0) nH(OpMAITMOHHAS HETIPO3PAYHOCTh PHIHKA OAHKOBCKUX YCIIYT;

B) OrpaHMYEHHBIN TUIATEKECTIOCOOHBIH CIIPOC Ha OAHKOBCKUE MPOTYKTHI.

2. HactynarenbHast KOHKYpEHTHAsl CTPATETUs BHITEKAET U3 OIPEIEIICH-
HOU MHCCUM OaHKa:

a) CTpaTEeTHH POCTa;

0) cTparernuy OrpaHMYEHHOTO POCTA;

B) CTpaTEruy COKpPAIICHUS.

3. OCHOBHBIM BHEIIHUM (PaKTOPOM, ONIPEEISIOMINM BEIOOD KOHIENTY-
AJIBHOTO TOAX0Ja K MApKETUHIOBOM CTpaTeruy OaHKa, BHICTYIALT:

a) o011as cuTyanusi B 5KOHOMHKE;

0) TeKyIas HaJOroBasl MOJIMTHKA TOCYAAapPCTBa;

B) KOHBIOHKTYPA COOTBETCTBYIOLIETO CETMEHTA PBIHKA YCIIYT.
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4. TlpuopUTETHBIM METOJIOM MapKETHHIOBOW CTpaTeTHd, HE TpeOyro-
[IMM KPYIHBIX TPEIBAPUTENHHBIX 3aTPAT, BHICTYIIACT:

a) IICHOBOM METOT;

0) pacmupeHne HOMEHKIATYPhI YCIIYT;

B) MOBBIIICHUE KYJILTYPBI 00CTYKHBaHUsI KITUSHTOB.

5. OCHOBHBIM HEIOCTAaTKOM MapKETHHTOBOH CTPaTEeTHH, CBS3aHHOH C
HCIIOJIb30BAHUEM JIBIOT ISl ViP-KJIMEHTOB, BHICTYIIACT:

a) CHIDKCHHE JOXOIHOCTH COOTBETCTBYIOIUX OTIEPAIIHIA;

0) HeraTUBHAS PEaKIHS CO CTOPOHBI IPOYNX KIMECHTOB.

6. Hanbomee mpuOpPUTETHBIM METOAOM MAapKETHHTOBOW CTPAaTETHH HA
PBIHKE PacdyeTHO-KACCOBBIX YCIYI B COBPEMEHHBIX OTEYECTBEHHBIX YCIIO-
BUSIX BBICTYIACT:

a) BHEAPEHNE HOBBIX TEXHOJIOTHH 00CTyKMBaHUs KIIMCHTOB;

0) mpenocTaBiIeHUE KIIMEHTY JOMONMHUTENbHBIX COMYTCTBYIOIINX YCIIYT;

B) aKTHBHasl peKJIaMHasl ACATEIbHOCTb.

7. OCHOBHBIM (DaKTOpOM, ONpPEHENAIOUIMM KOHKYPEHTHBIE MO3UIMU
0aHKa Ha OTEYECTBEHHOM PBIHKE JETIO3UTHBIX OIepalyi, SBIseTCs:

a) BEJIMYMHA NPOLIEHTHOW CTaBKH IO ICTIO3UTaM;

0) uMuK OaHKa B IJ1a3aX MOTEHIMANBHBIX KIIMEHTOB;

B) KyJIbTypa 00CITy>KHBaHHS KJIMEHTOB.

8. OCHOBHBIM OTPaHWYECHUEM IPU BHEAPEHUHU PaHEe HETPaJANLMOHHBIX
0aHKOBCKHX YCIIyT Ha COBPEMEHHOM OTEUECTBEHHOM PBIHKE SIBJISCTCSL:

a) neguuuT npodecCuoHaNbHO MOArOTOBIEHHBIX OAaHKOBCKHUX KaJlpOB;

0) orpaHMYCHHBIN IIATEXKECIIOCOOHBIN CIIPOC HA 3TH YCIYTH.

Tema 5. AHAJIN3 KAI[POBOﬁ CTPATEI'YMH BAHKA
Inan’

1. IlonsiTHe KaAPOBOI cTpaTernu OaHka.

2. OtpacneBas cneuruka KaJIpoBoi cTpaTeruu OaHkKa.

3. OcHOBHBIE HanpaBJieHHs KaJpOBOil cTpaTeruu OaHKa.

4. CTpaTernyeckuil aHanu3 IMOJUTUKU PETYIUPOBAHHS YUCIEHHOCTH
nepcoHana 0aHKa U ero Lelb.

! HpI/I MU3YyUCHUU TEMBI CJIICAYCT UCIIOJIb30BATh JaHHBIC IIPUIIOKCHUSL ﬂ
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5. CrpaTterndeckuii aHajn3 MOJUTHKH Pa3BUTHA TepcoHana OaHKa U
€ro IeJb.

6. CTparerudeckuii aHaJIM3 MOJUTHUKUA MOTHBAIMK MEPCOHANA OaHKa H
€ro I1elb.

7. CTpaTerudecKuii aHajInu3 COIMATBHON MTOJIUTHKY OaHKa U €ro Ieib.

3aoanus

3adanue 5.1. B otueTHOM meproje paboTa KpEIUTHOTO OTHAeNIa Xapak-
TEpU30BaJach CICAYIOMIMMH MTOKa3aTeISIMHU:

® CPEIHECITMCOYHAS YUCICHHOCTh PaOOTHUKOB — 14 der.;

e noxobl — 700 MIH p.;

e pacxojiel — 600 MITH p., Bcero, B TOM 4HCie Ha coAep KaHHe MepcoHa-
1a — 300 muH p.

B mrarupyeMoMm Tofy 3a cYeT yBENHUYEHUS CPEAHECITMCOYHON YNCIICH-
HOCTH PaOOTHUKOB Ha 1 Ye. 0)KUAAaeTCs POCT 0X010B Ha 2,5%.

Onennre 3¢ (HEeKTUBHOCTH MTOJUTUKU TIOACPKAHUS YHCIEHHOCTH Tep-
coHaya 0aHKa, €CIIi PacXoJbl, B TOM YHCIIEC HA COJEpKaHUEe OJHOTO padoT-
HHUKa, OCTAaHyTCS Ha TOM K€ YPOBHE.

3aoanue 5.2. B otueTHOM TOMy 3aTpaThl OaHKAa Ha MEPENOJTOTOBKY U
MOBBINICHHE KBATA(UKAIIMNA PAOOTHHKOB COCTABUIIH:

® CIIEIMAJIMCT KPEAUTHOTO OT/IeNa — 2 MIIH P.;

e Oyxranrep 1-i kareropuu — 1 MITH p.;

® HAYAJILHUK JIETIO3UTHOTO OT/Iea — 2,2 MIIH P.

B pesynbrare npuoOpeTeHHBIX 3HAHUK W HABBIKOB B IJIAHUPYEMOM TO-
Iy OXKHJIAIOTCS CIIEAYIOIINE PE3yIbTaThI:

® YUCTHIA JIOXOJ B pe3yjbTaTe YIy4YlICHUS KadecTBa OOCITY>KUBaHHS
KJIMEHTOB CIEIUATNCTOM KPEAUTHOTO OT/Aena — 1,8 MiH p.;

® YUCTBIH IOXOA B pPe3yJibTaTe CHWXKEHMs OIHOOK OyxranrepoM | kare-
TOpUH NIPU BEJIECHUH OYXTalTepCKOro M HAIOTOBOTo yueTa — 0,9 MIH p.;

® YUCTHIN JIOXOJ B PE3yJIbTaTe MOBHIIIEHHS KAYeCTBA YIPABICHUS U CO-
BEPLICHCTBOBAHUS OPTraHU3alMOHHON CTPYKTYphl Ha4aJbHUKOM JI€HIO3UT-
HOTO oTnena — 2,1 MuH p.

Onennte 3 (HEKTUBHOCTD MOJUTHKH Pa3BUTHS TIEPCOHANIA U OTIpeIeIt-
Te HanboJiee BHITOHOE HAIIPABJICHUE BIOXKEHUS PECYpPCOB B pa3BUTHE Ye-
JIOBEYECKOTO KaIuTaa.

3aoanue 5.3. B otuetHoM niepuoze GpoHx 3apaboTHON TUIaTHl pabOTHU-
KOB OaHKa OBbLT MPEACTABIICH CIIELYIOINMHU CTaThsIMHU:

e 3apabotHas iata — 480 MiIH p.;

e nipemuu — 120 MiH p.;

e MaTepualibHasi MOMOILb M POYUE COLUANbHBIE BHITIATH — 40 MIIH P.
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B mannpyemom rojy, cormacHo HOpMaM 3aKOHOJIATENBCTBA, OXKUIASTCS
poct 3apabdotHo# miaTel 0 500 MyH p. MarepuaapHas OMOIIL M IMPOYHE
CoLMalIbHBIE BHITUIATHI TUTAHUPYIOTCS B TOH ke cymme. Ouennre 3 dexTns-
HOCTh TIOJIMTHKM MOTHBAIMKM TEepcoHaNa OaHKa, eCIM MPH TUIAHHPYEMOM
MoBbIIIIeHNH Tipemuid Ha 10 MiTH p. oxoxab!l OaHka yBenwdarcs Ha 5%.

3adanue 5.4. Ha ocHOBaHWYW JTaHHBIX TAONHIBI 24 ONpeaeanTe Hanbo-
nee 3pGEeKTHBHBIA BapHaHT COIMMAIBHONW TOJUTHKH OaHKa, €CIH J0 €€
BHEJPEHUS BKJIaJ KaXKIOTO paOOTHUKA B IEATENHHOCT OaHKa ObLT OIHWHA-
KOBBIM M BO3MOXKHO BHEJIPECHHE TOJILKO OJHOTO BapHaHTa. B oTueTHOM
rojJly paboTa 0aHKa XapaKTepru30Ballach CIEAYIONINMH ITOKA3aTEISIMU:

® CpeIHECITMCOYHAS YUCIICHHOCTh PA0OTHUKOB — 6 Yell.;

e oxoxbl Oanka — 5 080 mitH p.;

e pacxozpl 6aHka — 4 695 MIH p.

VYKaxnuTe, KAKUMH KPUTCPUSIMHU CIEIYET PyKOBOJCTBOBATHCS MPH BhI-
Oope HaIlpaBIIEHUS COIUALHON MOJUTHKHU OaHKa.

Tabnuna 24 — JlanHble 0 pe3y/abTaTaX COLUAILHOIN MOJTUTHKH 0aHKA

Pacxozpl Ha colmanbHyO Jloxompl OT COLMaIbHOM
MOAJEPKKY MOAEPKKHU
Bapuant Ha | pa- | Ha rpymmy Ha BECh Ha l pa- |Harpynmy | HaBech
GOTHI/IKa, u3 2 yejo- KOJIJICKTUB, 60THI/IK3, u3 2 4ejo- KOJIJICKTHUB,
% BEK, MJIH P. MJIH P. MJIH p. BeK, % MJIH p.
HNunuBunyansHas
colMaIbHas MoJ-
JIepKKa:
pabotHUK A 1 - - 8 - -
pabotnuk b 1,2 - - 10 - -
pabotHuk B 15 - - 14,5 - -
pabotuuk I' 1,6 - - 16 - -
paboTtHuk /] 18 - - 22 - -
pabotHuk E 2 - - 29 - -
I'pynnosast comu-
aJbHas MOJJIEPIKKA:
rpymma A - 17 - - 15 -
rpynna b - 23 - - 1,8 -
rpymma B - 30 - - 2,2 -
KomnekruBHas co- Ooast O6mas
HManbHas NOJIepXK- _ B cyMMa _ B cymMMma
Ka pacxonoB JIOXOJI0B
4770 5170
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Tecm

3akonunTe (hpazy, BEIOpAB OJIMH MPABUIHHBIN OTBET U3 MPEATIOKEHHBIX
HIDKE BAPUAHTOB.

1. OtpacneBas crenuduka KaapoBOH CTpaTernH OaHKa OMPEHEIIICTCS,
TPEXJIe BCEro:

a) 0cOOBIMH TPEOOBaHUAMHU K OAHKOBCKOMY TIEPCOHAITY;

0) ypoBHEM 3aTpaT Ha COJepXKaHHe MePCoHaa;

B) CTPECCOOMACHOCTHIO TpyAa OAHKOBCKUX CITyKAIluX.

2. OnpaBnaTh OpPUEHTANMIO HAa TPHBJICYCHUE HOBBIX COTPYAHHKOB U3
YHCJIa MOJIOABIX CIICIHAINCTOB M 0e3pa0dO0THBIX JUIUIOMHPOBAHHBIX CIIe-
[IUAJIMCTOB U3 IPYTUX OTpacjell MOXKeT Takasi IPUIHHa, KaK:

a) orpaHUYeHHbIe (PMHAHCOBBIE BO3MOKHOCTH OAHKA;

0) pernoHanIbHOE TOJOXKEHNE OAHKA;

B) HU3KHH MMUDK OaHKa B TJ1a3aX MOTCHIIHAIBHBIX COTPYIHUKOB.

3. KoHuenTyanbHONH OCHOBOM KaJpOBOM CTpaTEruu s COBPEMEHHOIO
OaHKa sBISIETCS:

a) JIOKTPHHA «Pa3BHTHE YEIOBEYECKOTO KAlNTaIa;

0) noktpuHa «3(pPeKTUBHOE OTPEOICHNE TPYIOBBIX PECYPCOBY;

B) 00IIasi UAeO0JI0TUsl JOKTPUHBI «Pa3BUTHE YEIIOBEYECKOT'O KalnTaja
C YacThIO NMPUKIAIHOTO HMHCTPYMEHTApHsl JOKTPHHBI «3()(PEKTHBHOE II0-
TpeOJIeHUE TPYAOBBIX PECYPCOBY.

4. Jlna KpynHbIX OaHKOB XapakTEpeH TaKOW BapHaHT OpraHM3allUH
NICUXOJIOTMYECKOH MOJIEPKKU IIepcoHaa, Kak:

a) UCTOJIb30BaHME IUTATHOTO TICUXOJIOTa;

0) ycinyru crnenuagu3upOBaHHOIO LIEHTPA ICHXOJIOTHYECKOro KOHCal-
TUHTa;

B) o0OecrieueHre PeryIsspHON MCUXOJIOTHIECKON MOIEPKKH JIUIIb PY-
KOBOJIUTEISIM BBICILIETO 3BEHA.

5. Haubornee npuOpPUTETHBIM SBISETCS TaKOH CIIOCOO MpPUBJICYCHHMS
KaHJIUJATOB Ha TPYAOYCTPONCTBO, KaK:

a) UCTOJIb30BaHKE YCIIYT PEKPYTHHIOBBIX areHTCTB;

0) UCTIONB30BaHUE MEYATHBIX CPEACTB MacCOBOM HH(POPMALINHY;

B) IEpeMaHUBAHUE COTPYAHUKOB Y KOHKYPEHTOB;

T') UCTIOJIB30BaHME YCIIYT TOCYIaPCTBEHHOM CITy>KOBI 3aHSTOCTH.
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6. Hanbonee 3phekTHBHBIM SBIISICTCS] TAKOH CIIOCOO AOTIOTHUTEIEHOTO
o0OydeHus mepcoHana, Kak:

a) TOMOJHUTENbHOE 00yYeHHEe COTPYAHMUKOB ITPEUMYIECTBEHHO Ha pa-
00YHX MECTax;

0) moromHUTENEHOE 00ydeHHEe MTPENMYIIIECTBEHHO B COOCTBEHHOM y4e0-
HOM IICHTpE;

B) JIONOJHUTENBEHOE O00y4YeHHE NMPEUMYIIECTBEHHO B CTOPOHHHX yUpe-
KIICHUAX 00pa30BaHMS M IIEHTPAX MMOBBIIICHUS KBATH(PHUKAIIIH.

7. HanbGonee ucrons3yeMbpIM B COBPEMEHHBIX OaHKaxX SIBISETCS TaKOW
MOJXO0J K MOTHBALIUH NIEPCOHANA:

a) B 00JIaCTH OCHOBHOM OTLIATHI TPYIa;

0) B 00macTy AOMOTHUTENHFHOMN OIJIATHI TPY/IA;

B) B 00JIaCTH MOPaJIbHON MOTHBAINH ITEPCOHAIA.

8. CucremMaTtndyeckoe yBOJbHEHHE MO COOCTBEHHOMY >KEIAHHIO MOJIO-
IIBIX PYKOBOIWTEINEH, He BUIALINX MIEPCIIEKTUB CIYKEOHOTO pOCTa, Xapak-
TEpHO:

a) 7S 3aMeIIeHUsT PYKOBOIAIINX JODKHOCTEH TPEUMYIIIECTBEHHO CO0-
CTBEHHBIMH KaJIpaMH;

0) ans 3aMenieHus] PYKOBOSIIMX JOJDKHOCTEH MPEMMYIIECTBEHHOTO
PYKOBOAMTEISIMH, TIPUTIIAIIICHHBIMHI CO CTOPOHBI.

Tema 6. IPUHATUE CTPATETMYECKUX PEIIEHUM
B YCJIOBUAX PUCKA. AHAJIN3 CTPATET'MA
OBECIIEYEHMUS BE3OITACHOCTHU BAHKA

Ilhan

1. Meroauueckue OCHOBBI PUCK-MEHEKMEHTa B 0aHKOBCKOM JIeJIe.

2. OtpacieBas crieinprka 0aHKOBCKHX PHUCKOB.

3. Ctparerus ynpaBieHHUs] pUCKAMHU.

4. ®aKTOpHI, ONPEEISIONINE CTPATETHIO PUCK-MEHEKMEHTA.

5. Bo3MokHBIE BapuaHTBl CTpAaTErWH YIPABICHHS PUCKAMU B OaHKe.
Crparerudeckue MmoaxoJbl K BEIOOPY NMPHUOPUTETHOTO METOAa KOMIIEHCA-
[IUY TTOTEPh OT HACTYIUICHUS PUCKOB.

6. Ctparernueckuii aHaim3 o0ecneueHus: 0€30MacHOCTH B OAaHKOBCKOM
JIEJIe U €TO Leb.

7. IloHsaTHE yrpo3 U UX Ki1acCu(PUKaLIUS.

8. HampaBnenus ynpasieHus: 0€30MacHOCThIO COBPEMEHHOT0 OaHKa.

9. OcHOBHBIEC HAaNpaBJICHHs CTPATErNK 00eceueHHs 0e30MacHOCTH OaHKa.
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3aoanus

3aoanue 6.1. Ha ocHOBaHUM MaHHBIX TAOMUIBI 25 TMpoaHAIH3UpPYHTE
TUTAHUPYEMYI0 JTUHAMHUKY MPOICHTHOrO pucka Oanka meromoMm GAP-
aHanmza. [laiite xapakTepuUCTUKy OCHOBHBIM HAIIPABJICHUSM ONTHMHU3AIINN
MIPOIIEHTHOTO PHCKa OaHKa.

Paccuuraiite cnenyroniee:

® a0COJNIOTHBIN pa3pblB MEXAY aKTUBAMHU U 00s3aTENLCTBAMH, TyBCT-
BUTEIHHBIMY K U3MEHEHUIO IIPOIEHTHOM cTaBkH (abcomotueiii GAP);

e ko3¢ urmenT paspbiBa (110 coBokynmHoMy GAP Hapacraromum uro-
TOM);

® OTHOCHTENBHEIN pa3phlB MEXIy aKTHBAMH U 005S3aTEIbCTBAMH, UyB-
CTBUTENFHBIMA K W3MEHEHHUIO NPOICHTHON CTaBKH (OTHOCHUTEHHBII
GAP);

® KyMYJSTHBHBIA OTHOCHUTENBHBIA pa3pblB MEXIy aKTUBAMHU U 00s13a-
TEIhCTBAMH, YYBCTBUTEIHFHBIMA K M3MEHEHHWIO IMPOIEHTHON CTaBKHU (Ky-
MYJISTHTA);

® KyMyJIATUBHEIN pa3pbiB (GAP-koadduInerT pa3prisa);

® OTHOCUTEJIbHBIA KYMYJISTUBHBIA Pa3phIB.

Tabnuna 25 — JlanHble 00 aKTUBAX U NACCHBAX, YYBCTBUTEIbHBIX K H3MEHEHUIO
NPOLIEHTHBIX CTABOK, MJIH P.

Iepuon
Iokaszarenu 030 meii | OF 31 10 or 91 no or 181 Goiee
n A 90 nueit 180 mueit | mo 360 mHE 1 rona

Ha navano 200a
AKTHBBI, 9YBCTBUTEIJIbHBIC K H3MEHEHHIO MPOICHTHBIX CTABOK

1. Liennsie Oymaru - - — 860,4 1052,6
2. KpenurtHas 3a10mKeH-
HOCTh KITIEHTOB 34589,7 | 52329,3 | 49756,0 7567,8 | 19563,1

Bceero aktnBoB

l‘[accusm, YYBCTBUTCIIbHBIC K UBMEHECHHUIO IMTPOLEHTHBIX CTABOK

3. OcraTKu Ha TEKYIIUX U
WHBIX CcUYeTaxX KJIUEHTOB 70 258,4 529,1

4. Bxiagsl KITHEHTOB 22 548,1 18 756,9 15 462,3 5968,7 16 875,4
Bcero 00s3aTenscTB

Ha xoney 2o0a (nnan)
AKTHBBI, YYBCTBUTEIIbHBIC K H3MEHECHHIO MPOIICHTHBIX CTABOK

5. Lennbie Gymarn - | - | 15876 | 9846 | 10257
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OxoHYyaHue TaOMUIE 25

Ilepuon
Ioka3zarenu 30 . ot 31 1o ot 91 no ot 181 Oosee
O SUMHCH |\ 90 nneit | 180 mmeii | 10 360 mmeit | 1 roga

6. KpenurtHas 3amoinkeH-
HOCTH KJIMEHTOB 75 698,1 68 954,3 18 754,6 10548,7 | 29874,6

Bceero aktuBoB

HaCCI/IBLI, YYBCTBUTCJIIBHBIC K UBMEHCHHUIO MMPOLECHTHBIX CTABOK

7. OcraTKy Ha TEKYIIUX U
HMHBIX CYETaX KINEHTOB 91 238,2 1579,6 578,6 468,1 -

8. Briaapl KIMEHTOB 29 764,1 34712,5 10 548,9 5987,4 | 19854,3

Bcero o0s13aTenbCeTB

3aoanue 6.2. Ha ocHOBaHMU NaHHBIX TaOMUIBI 26 TpOaHAIU3UPYHTE
TUTaHUPYEMBIH U QaKTHYECKUH KPEOUTHBINA pucK Oanka. JlaiiTe xapakrepu-
CTHKY OCHOBHBIM HAIpaBJiIeHUsIM ONTUMH3ALNH KPEAUTHOTO pUCKa OaHKa.

Paccuwuraiite cienyroniee:

® [JIAHUPYEMYIO U (aKTHUYECKYIO JOJI0 aKTHBOB, MOJBEPKEHHBIX Kpe-
JUTHOMY PHCKY B COBOKYITHBIX aKTHBaX;

® TUIAHUPYEMYIO W (AaKTHUYECKYIO JIONI0 MPOOJEMHBIX aKTHBOB, MOJ-
BEP)KEHHBIX KPEJAUTHOMY PUCKY;

® [UIAaHUPYEMYIO U (PAKTUYECKYIO TIOJHOTY (POPMUPOBAHHS CIEIHATb-
HOT'O pe3epBa MO aKTHBaM, ITOJIBEPIKEHHBIM KPETUTHOMY PHCKY;

® [UIAaHUPYEMYIO U (PAKTUYECKYIO TIOJHOTY (POPMUPOBAHHS CIIEIHATb-
HOT'O pe3epBa o MPOOJIEMHBIM PUCKaM;

® IUIAHUPYEMYI0 U (DAKTHYECKYIO JIOJIFO0 MPOOJIEMHBIX HETTO-aKTHBOB
(3a MEHYCOM (PaKTHYECKH CO3JIAHHOTO 10 HHM pe3epBa) B HOPMATHBHOM
KaIuTaie;

® TUIAHUPYEMYIO U (aKTHUYECKYIO JOCTaTOYHOCTh PE3epPBOB OaHKa JUIs
MOKPBITUS YOBITKOB 110 aKTHBaM, TIOJIBEPKEHHBIM KPEAUTHOMY PHCKY.

Tabnuna 26 — I[lnanupyemble U (paKTHUECKHe TaHHBIE UISI aHAJIN3a KPEANTHOTO
pucka 0aHka

Ha xomner roga
TTokazaTenn
10 TUIaHY (akTryeckn
AKTHBBI, BCETO, MITH P. 95587 | Ilepessmonnenue Ha 0,1%
B ToM 4rcIie aKTHBBI, MOABEPKEHHBIC KpenuT- | 78 625 | Ilepessimonuenue Ha 0,15%
HOMY PHCKY, MITH P.
[TpoGneMHbIC aKTHBBI, MJIH P. 3860 |[lepessimonnenue Ha 10 MIH p.
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OkoHYaHHEe TAaOIHIBI 26

Ha xoner; roma
INokazaTenu
110 IUTaHy (haxkTHuecKH

daxTuvecku co3aaHHbBIA pe3epB M0 aKTUBAM, 2 254,1 | Hepossinonuenue Ha 20,2%
MIOJIBEPKEHHBIM KPETUTHOMY PHCKY, BCETO,
MJIH p.
B ToMm uncne ¢aktiuuecku co3aHHBINA pe3epB 1540,5 Henosemonnenue
0 MPOOIEMHBIM KpEeIUTaM, MIIH P. Ha 194,3 muH p.
PacueTHsIif pe3epB 110 aKTUBaM, IOJIBEPXKEH- 22541 23241
HBIM KPEAUTHOMY PHCKY, BCETO, MIIH D.
B TOM uncne pacueTHsIH pe3eps 1o MpobdIeM- 1540,5 1590,2
HBIM KpeAnuTaM, MIH P.
HopMaTuBHBIH KalUTaI, MITH P. 15846 | IlepeBbimosnHenue Ha 1,6%
CTeneHb KpeAUTHOTO pUcKa, % 68,4 69,1

3aoanue 6.3. Ha ocHOBaHWM MaHHBIX TAOMUIBI 27 MpOaHATH3UPYHTE
KPEAWTHBI pUCK OaHKAa Ha HAYaJo M KOHEI[ OTYETHOTo mepuosa. Jlaiire
XapaKTePUCTUKY OCHOBHBIM HANpaBJICHUSM ONTHMH3AaLUU KPEIUTHOTO
pucka OaHka.

Onpeaenure cienyrouiee:

® IMHAMUKY MOKa3aTeneH;

® KauecTBO KpeAUTHOro noptdens OaHka;

® I0CTaTOYHOCTb CO3JAHHBIX PE3EPBOB ISl MOKPHITHS BO3MOXHBIX YOBIT-
KOB II0 aKTHBaM, IT0JIBEPKEHHBIM KPEJUTHOMY PHCKY;

® YPOBEHb 00ECIIEYCHHOCTH KPEIUTOB U CTPYKTYpPy OOecreueHHUSI.

Tabnumna 27 — JlanHble 1151 OLEHKH KPeAUTHOI0 PUCKAa 0aHKa, MJIH P.

Ha nagano Ha xomner
INokazaTenu
eproa neproza

AKXTHBBI 6aHKa, MITH P. 4 242 862 4 929 005
Kpenuts! knreHTaM, MITH p. 2263416 3341390
[TpocpoueHHas KpeauTHAs 3aJ0JDKEHHOCTD 10 90 nHei,
MJIH D. 1608 3213
[IpocpouenHast kpenuTHast 3a10JKEHHOCTD cBbIe 90 nHei,
MJIH D. 7569 667
OcTaToK 3310JDKEHHOCTH KIIMEHTOB, CITCAHHOM n3-3a He-
BO3MOKHOCTH B3BICKaHHUS, MJIH . 43 585 35143
DakTHYECKH CO3JaHHbIH pe3epB Ha MOKPHITHE BO3MOIKHBIX
yOBITKOB I10 aKTHBAM, ITOJBEPKSHHBIM KPSAUTHOMY PUCKY,
MJIH P. 63 477 61 189
ObecrieueHne 10 BEIJAHHBIM KPEANUTaM, BCET0, MIIH P. 6 649 778 9401 535
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OkoHYaHue TaOIHIbI 27

Ha nagano Ha xonerg
Ioxa3zarenu
nepuoza nepuoza
B tom uucne:

HIOTEKA 3182823 3766 932
rapaHTUM U MIOPYYUTEIBCTBA 1367 564 2730593
3aJI0T TOBapoB B 000pOTE 937 442 1567 466
MIPOYKE BUIBI 3aJI0Ta U 00ECTIeUeHUS

3aoanue 6.4. Vicions3ys naHHble TaOuuIbl 28, OLEHUTE PUCK HecOa-
JIAHCUPOBAHHOW JTMKBUIHOCTH aKTHBOB M 0053aTEJbCTB MO0 CPOKAM UX T10-
rameHusi, ucnonb3ys GAP-ananus. Omnpenenute kymynasaTuBHbIE GAP u
BBISIBUTE HAIMYHE Pa3pbiBa TUKBUIHOCTH.

Tabnuma 28 — JlanHbIe 1151 OIIEHKH PUCKA HeCOATAHCHPOBAHHOI JIMKBUIHOCTH

0aHKa
Cpoku Ha nauaino nepuona Ha xoner nepuoza
norameHus AKTHUBBL acCUBbL AKTUBBI MacCCUBbI

o BocTpeboBaHuUs 807 099,8 772 064,5 980 286,3 886 578,5
o 1 mecsma 672 358,4 194 4547 558 623,7 584 105,4
Ot 1 o 3 mecsiteB 644 305,4 1699477 696 333,8 510 143,1
Ot 3 1o 6 mecsteB 774 483,6 2959951 795 065,5 128 748,9
Ot 6 o 12 mecsiies 601 024,0 468 523,2 234009,1 212 547,2
Cepime 1 roga 635 735,0 427 964,0 1448 046,4 1152 700,1
bes noramenus 111419,2 1917 476,2 184 874,7 1431416,3
Hroro

3aoanue 6.5. Ha ocHOBaHUM JaHHBIX TaOMUIBI 29 MpoaHaIM3UpyHTe
TUTAHUPYEMbIi ¥ (haKTUYCCKHI BAJIIOTHBIM puck OaHka. [laiite xapakTepu-
CTUKY OCHOBHBIM HAIIpaBJICHUAM OIITUMHU3allU BAJIKOTHOTO PUCKa OaHka.

Paccuuraiite cnegyroniee:

® [JIAHUPYEMYIO U (PAKTHUICCKYIO JOJIF0 BATIOTHOW COCTAaBIISIONMICH B
KpEeAUTHOU 33J]0JKEHHOCTH KIIMEHTOB;

® [JIAHUPYEMYIO U (PAKTHUICCKYIO JOJIF0 BATIOTHOW COCTAaBIISIONMICH B
CpeJICTBaX KIMECHTOB;

e MIaHUpyeMoe U (paKTHIECKOEe COOTHOIUICHHE KPETUTHON 3aI0JDKEH-
HOCTH U CPEACTB KIIMCHTOB B HHOCTpaHHOﬁ BaJIIOTC,

® IaHupyeMoe M (PaKTUIeCKOoe HOPMHPOBAHHOE HECOOTBETCTBHE Me-
KOy JOJSIMU BaJIFOTHBIX COCTABIISIIOLINX;
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® [JIAaHUPYEMOC U (baKTI/ILICCKOG COOTHOILICHHE YHUCTOM BAaIOTHOHN MO-

S3UHUKU 1 HOPMATUBHOI'O KalmyuTala,

® [IaHupyeMoe W (PaKTHYeCKOe COOTHOIIEHHWE CyMMapHOW BAFOTHOW
MO3UIIMHA ¥ HOPMATHBHOTO KaIHUTaja.

Tabnuna 29 — [Inanupyemble H paKkTHYECKHE JaHHbIE 0 TPEOOBAHMAX
U 00513aTe/ILCTBAX 0AHKA B MHOCTPAHHOI BaJIIOTe, MJIH P.

Hokasarens OTyeTHbIH nepuox
TI0 IUIaHy (axTHuecKH
KpenuTHas 3a10KEHHOCTD KIIUEHTOB, BCETO 36 780 36 785,3
B TOM uncne KIMEHTOB B MHOCTPAHHOI BaJIIOTE 10 250 10 265,4
CpezcTBa KIMSHTOB, BCETO 22 580 22 587,1
B TOM uncne B ”HOCTpaHHOW BaJIoTe 8 640 8 659,3
HopMatuBHbIi KanmuTan 20590 20 589,4
Yucras BAIIOTHAS TO3ULIHAS 1470 1475,2
CyMMmapHasi BAIIOTHAsI TO3UIIHS 1500 1510,3

3aoanue 6.6. llpoBennure pamXupoBaHNE MPUBEICHHBIX HUKE METOIOB
obecrieyeHusi Oe3omacHOCTH OaHKa IO CTENEHW HUX ASPPEKTHBHOCTH.
OO0ocHyiiTe TIpUMEHEHHE NaHHBIX METOJIOB Ul Pa3pabOTKH CTpaTeruu

o0OecrieyeHns: 0e30MacHOCTHA OaHKa.

Meroasl o0ecrieueHrst 6E€30MacHOCTH OaHKa:

® TEXHUYECKUE;

® OpraHM3alOHHbIE;

® IPOTrPaMMHO-1IEJIEBBIE;
® KaJpOBBIE;

® KOMITbIOTEpPHBIE.

Tecm

3akoHuuTe (hpasy, BEIOPAB OJIUH MPABUIIBHBIN OTBET U3 MPEAIOKEHHBIX

HHWKE BaApUaHTOB.

1. HaI/I6OJ'II>H_IYIO OITaCHOCTHB JIA Oanka MMpEACTaBIAOT KaIPOBLIC PUCKU:

a) KOJINYECTBEHHOT'O XapaKTepa;
0) Ka4eCTBEHHOTO XapaKTepa.

2. llpropuTeTHBIM 0OBEKTOM 3alUTHI B CTpAaTeTuu obecriedenns 0e30-

rmacHocTH OaHKa BBICTYIIACT!
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a) IMYIIECTBO OaHKa;
0) mepconai 6aHKa;
B) KoH(HIEeHITNAThHAS HHHOPMAIIHS.

3. IloHsaTrs 6aHKOBCKOM W KOMMEPYECKOW TalHBEI:

a) COBIAJAIOT, OHYM AaHAJIOTHYHBI 110 CBOCH CYIIIHOCTH;
0) HE COBIIAJAIOT, XapaKTEPU3YIOT pa3HbIE SIBICHUS;
B) YACTHYHO COBITAJIAIOT.

4. B coBpeMEHHBIX OTCUCCTBEHHBIX YCIOBHSIX OCHOBHYIO OINACHOCTH
JUIs1 OaHKa TIPEICTaBIISIOT:

a) yrpo3bl BHYTPEHHETO XapaKkTepa;

0) yrpo3bl BHEIITHETO XapaKTepa;

B) yIpO3bI BHYTPEHHETO U BHEITHETO XapaKTepa B PABHON CTETICHH.

5. OCHOBHEIM TpeOOBaHHMEM K CTpaTeTUH OOeclieueHns OaHKOBCKOW
0e301MacHOCTH BHICTYTIACT:

a) obecrieyeHre KOMIUIEKCHOTO TI0JIX0/1a K PEIIeHUI0 JTaHHOW Mpooire-
MBI,

0) IOCTATOYHOCTH BBIAENSAEMBIX Ha 3TH LEH ((MHAHCOBEIX PECYPCOB;

B) BBICOKAS IITATHASI YUCIEHHOCTH CITy>KOBI O€30MacHOCTH OaHKa.

6. HanGoee 3HaunMbIMHK /111 OaHKa PUCKAMH SBIISFOTCS:
a) yIpaBJICHYECKHE PHCKU;

0) KpeANTHBIC PHUCKH;

B) PUCKH JIMKBUIHOCTH.

7. IlpuopUTETHON CTPATErMUECKON LIENIbI0 PUCKOBOM MOJUTUKH BBICTY-
Haer:

a) MPeIOTBpAIIEHUE PUCKA,;

0) onTUMH3ALUS PUCKa;

B) CMSITYEHHE TIOCJICACTBUI HACTYNHBIIETO PUCKA.

8. Hambonee mocTymHBIM(-HM) JUIS OTEYECTBEHHOIO0 OaHKa HMCTOYHU-
KOM(-aMH1) TTOKPBITHS 10 HACTYIHMBIINM PUCKaM SIBIISIETCA(-IOTCS):

a) CTPaXxOBOE BO3MEIICHHE;

0) PBIHOK MEXOaHKOBCKHX CCY/I;

B) cOOCTBEHHBIEC ()MHAHCOBBIE PE3EPBHI.
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NPUJIOXKEHUS
Tlpunooicenue A

CTparernyeckuii aHaju3 U ero poJib
B HH(OPMAIHOHHOI cHcTeMe DaHKa

Tabnuma A.1 — Buabl 0aHKOBCKOH JeATeIbHOCTU U HX CO/Iep:KaHue

Buy 6ankoBckoi
e TENbHOCTH

Cozepixanue BHIOB OaHKOBCKOH AESTEIbHOCTH

IIpomaxa 6aHKOB-
CKHX NPOJYKTOB

(yeayr)

MapKeTHHTOBBIE HCCIIEIOBAHUSA W OIEpaliu 10 (GOPMUPOBAHUIO
pBIHKA OAHKOBCKUX MPOAYKTOB (YCIYT); ONEpaIii, COACHCTBYIOINE
pocty obbeMma yciyr (pexiiaMa M YCTaHOBJIGHHE TPSMBIX CBS3eH ¢
KJIIMEHTaMH); KOHTPOJIb KaueCTBa yCIIyT

OnepannoHHoe 00-
CITy)KUBaHUE

IMporieccsl, 0GYCIOBICHHBIC TEXHOIOTHEW OOCIY)XHBaHHUS KIHCH-
TOB; OMEPAIMU II0 COBEPIICHCTBOBAHMIO M Pa3paboTKe OAHKOBCKUX

MIPOAYKTOB (yCIyT)

DuHaHCOBEIN Me-
HEDKMEHT

anaBneHHe (l)I/IHaHCOBLIMI/I cpe€acTBaMi U ACHC)KHBIMU ITOTOKaMHU,
obecrieuenue IIPOCKTOB, MAPKETUHTOBAsA ACATCIbHOCTD, CBsI3aHHasA C
MPUBJIICYCHUEM U Pa3MEIICHUEM CPEACTB

OOGecneueHue aes-
TEILHOCTH OaHKa

dopMupoBaHUE ONEPALMOHHON CTPYKTYpHI OaHKa, co3iaHne (yHK-
L[MOHAJBHBIX OTAENIOB M CIYX0; opraHu3anus HHGOPMALUOHHOM
CHCTEMBI, OTBEHalOlIel TPeOOBaHUSIM BHYTPEHHHX KOMMYHHKAI[H-
OHHBIX CBSI3€Hl CTPYKTYPHBIX MOApa3JeleHUl pa3HbIX YpOBHEH
YIpaBJIEHUs, COOTBETCTBYIOIIEH (YHKUMSIM IJIAHUPOBAHUS, KOH-
TPOJIS, OLICHKU BBINIOJHEHHUS IUIAHOB, CTUMYJIMPOBAHHMS; OIEpalvu
KOODJMHALMK JIeHCTBUIl UCIIOJHUTENCH, HalpaBIeHHbIE Ha JOCTHU-
JKEHHE OCHOBHOM IleNi OaHKa

Ynpasnenue ¢u-
JMaJIaMU U OTJie-
JICHUSIMH

Co3pmanne >pQEeKTUBHON CHCTEMBI y4eTa, KOHTPOJIS U OLEHKH Oes-
TEJILHOCTH CTPYKTYPHBIX IOJpa3/ielieHui OaHKa

Tabnuma A.2 — DaeMeHTHI CTPATerH4ecKoro ynpaBJIeHUs

YIIPaBIICHUS

DneMeHT CTPATErU4E€CKOro

CopnepixaHue 3IEMEHTOB CTPATETHIECKOr0 yIpaBICHHs

Muccusi, 11eny 1 3a1a4u

Omnpenenenne cdepbl IeITEIbHOCTH U MPUOPUTETOB Pa3BUTHS
HAa 3aJ]aHHOM JTarle, yIpaBJIEHUE Pa3BUTHEM

HUOHAJIbHBIC CTPATET NN

CrpyKTypupoBaHHe Wnentudukanust CTpaTerndecKHX OW3HEC-eUHHI, pa3Melle-
Ou3Heca HHE BCEX BUIOB NIPOU3BOJICTBEHHBIX PECYPCOB
DddexTuBnble GyHK- Pa3zBuTHe OTIMUUTENBHBIX KOHKYPEHTHBIX NPEUMYLIECTB I10

HaITpaBJICHUAM 6H3Heca, CHUCTEMaM YIIPaBJICHUSA U IOAJACPIKKU

nporeccaMu

VYupasnenne 6u3Hec-

Ontumu3anusi OH3HEC-TIPOIIECCOB, MUHUMH3ALUS CeOECTONMO-
CTH NPOIYKTOB, YIpaBICHWE 3aTpaTaMH, YIpPaBICHUE IPH-
OBUILHOCTBIO KIINEHTOB
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OkoHYaHHEe TaOMHIBI A.2

DieMeHT CTPATETUIECKOI'O

yIpaBJIeHHs

CozeprkaHue 31EMEHTOB CTPATErHYECKOro YIIpaBICHHUs

Vupasnenne puckamn  |OneHKa BO3MOXHBIX HM3MEHEHHMH Oynymed IpuOsUM n3-3a

BHEIIHUX U BHYTPEHHUX BO3AEHCTBUI

MOHMTOPUHT U KOH-

TpOJb

OrmeHKa BBHIMOTHEHNUS TIAHOB, a/eKBATHOCTH TJIAHOB BHELTHUM
Y BHYTPEHHHUM YCIIOBHSM (DyHKIIMOHHPOBAHHS

Cuneprus

Maxkcumu3zanysi IpHObUIH U MUHEMH3AIHS PUCKOB 3a CUET THO-
KOTO COOTHOIIEHUS IEHTPAIN3aluy U JELEHTPANU3AMU yIIpaB-
JICHUS

Tabnuma A.3 — @YHKIOHH CTPATErHIeCKOT0 YIPAaBJIeHHS

ODyHKIMSA cTpaTernye-
CKOT'0O YIIPaBJICHUS

Cozepxanne GYHKIHI CTPATETHYECKOTO YIPABICHHUS

VYnpasieHue pa3Bu-
THEM

Peanmuzanmst CTPAaTEru4€CKux menei u 3aaad OaHKa Hepes3 CTpaTeruu
6PI3H6C'GI[PIHI/IL[, yhopasJI€HUSA H 06CC1'IC'-IGHI/I${, CUCTEMBI LECJICBBIX
HOKa3aT€H€ﬁ, Ol"paHI/I'-IeHI/Iﬁ Y TJUMUTOB Ha IJIAHOBBIN nepuoa

OmneparuBHOE
yIpaBJIeHHuE

IIpunaTHE TeKyImMMX yHNpaBIEHYECKHX PEIICHMH, HapaBICHHBIX Ha
peanu3anuio (HyHKIHOHAJIBHON CTpPAaTeTMH M IIPOTPaMM; BEIIIOJHE-
HUE ONEPalIOHHBIX JUMUTOB U Mep IO 3allUTe OT PUCKOB; YIpaB-
JIEHHE NPOIIECCaMH, 3aTpaTaMH M IEPCOHAIIOM

VYpaBneHueckui
KOHTPOJIb

CocraBieHrue OTYETHOCTH II0 pUCKaM U JUMHUTaM; OTYETHOCTH IIO
noApasaACICHusaM, NPOAYKTaM, KOHTpar¢HTaM,; MOHUTOPWUHI' BHECII-
Hel Cp€abl, pbIHKA, KOHKYPEHTOB U KJIMCHTOB

[Ipumenenue un-

ABTOMaTH3aLHsl YIPABICHYECKOr0 y4deTa M pacyera [OKaszaTeneil

(hopManMOHHBIX PHCKOB, TTONCK U OIIEHKa HH(POPMAINH O PHIHKAX U KIMEHTaxX
CHCTEM

OpranuzanonHoe | PopMyJUpoBaHHE MUCCUM U TIOJUTUKH, MCIOJIb30BaHHE METOJIOB
COIPOBOK/ICHNE aHanmM3a W IUIAHUPOBAHUS, BBEJCHHE pEIIaMEHTOB OW3HeC-
MEHEDKMEHTa MPOIECCOB M CHCTEM KOHTPOJIS

Tabnuma A.4 — CtpaTterus 6aHKa M MexaHH3M ee (POPMUPOBAHUS

DneMeHT
CTpaTeruu

MexaHuzm (pOpMHpOBaHI/Iﬁ J3JIEMEHTOB CTPATECIrun

Crpaternst 6anka — 370 (GOpMaNbHO 3aKpeIIeHHass B JOKYMEHTaX OaHKa COBOKYITHOCTh
HanOoJiee 3HAUMMBIX [IeJIeH ero (pyHKI[MOHUPOBAaHMS Ha PHIHKE M TOAXO0JI0B K UX MPaKTH-

YeCKOH peanu3anuu

CrpykTypa Oo0mmas crpaTerns 6usHeca («MucCHs» OaHKa), CTPATETHsl PHIHOYHOTO MO-
CTpaTeruu BeleHHsl OaHKa, MapKETHHIOBas CTparerds Oe30IacHOCTH, (hHMHAHCOBas
GaHKa CTpaTerusi, KaJpoBasl CTpaTerys, CTPaTerus pUCK-MEHEDKMEHTA

OtpacneBas | KoHcepBaTHBHOCTB, THOKOCTB (CIIOCOOHOCTH K OBICTPOW amamTaIiim), 3a-
crierduka BHCHMOCTB OT M3MEHEHHH MaKpO3KOHOMHUYECKOU CHTYAIluH U YPOBHSI OP-
cTpareruu raHU3a[MOHHO-YIIPABIEHYECKON KyIbTYphl OaHKa (IPOrpecCHBHOCTH HC-
OaHka MOJIb3yEMBIX TEXHOJIOTHH, KadecTBa YEIIOBEYECKOTO KamuTamia, dPQek-

TUBHOCTH MH(OPMAIMOHHOTO 00ECTICUSHUsSI U 1Ip.)
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Tabnuma A.5 —

Crpaternyeckmii IjiaH 6aHka

Oran (pa3nen)
CTPATEru4ecKoro
IaHa

CopnepkaHue 3TarnoB (pa3aeioB) CTPATErMYECKOro IUIaHa

CrpaTerndeckuil miaH — 3TO pe3ybTaT CTPATETMYECKOTO MIAaHUPOBAHUS, OTPaKAFOLIHUI
00IIyI0 MHUCCHIO 0aHKa U KOHKPETHBIE CTPATETUH €€ Pean3alyy 110 BCeM HalpaBICHUSIM
€r0 YCTaBHOH JIESATEIbHOCTH

1 sman: Bvibop muccuu b6anxa

Muccus 6aHka

I'naBHbIi npuopuTeT OM3Heca 0aHKa, KOTOPBIM JOKEH 00ECIEYUTh
€My COOTBETCTBYIOIIHME KOHKYPEHTHBIC NPEHMYINECTBA; IIepedyeHb
HNPUOPUTETHBIX CTPATErHUeCKUX Lelel A KaXI0To U3 HalpaBIeHUH
YCTaBHOH JeATeIbHOCTH OaHKa

OO01ue MeToIu-
yeckue TpedoBa-
HUS K MUCCHH
OaHKa

Y4er peanbHOro MOTeHIMANa 0aHKa W HEAOIYCTUMOCTh OPHEHTAIUU
JUIIb HA M3BJICUYCHHE MAaKCUMAJbHOM MPHOBUIM Ui COOCTBEHHUKOB
0aHKa, YTO TPO3UT HEM30EKHBIM YXYAUICHHEM €ro MEepPCIEKTHBHBIX
PBIHOYHBIX MO3UIUH

1l sman. Onpedenenue cmpamezuueckux yenei 6anka

Crparerndeckue
e

MacmrabHble (Kak IpaBHiIO, JONTOCPOYHBIE M KAIUTAIIOEMKHUE) 3a1a-
yy OaHKa [0 BCEM HAIPABICHUSIM €r0 YCTaBHOHM NEATENbHOCTH, Ha-
HpaBJICHHbIC HA PEeaIN3alliIo paHee c(hopMyIMPOBAHHON MUCCHU

®daxTopsl, ydau-
THIBAEMBIC TIPU

Hanmune n 0o0ecrnie4eHHOCTh BHYTPEHHUX PECypcoB OaHKa ((pHHAHCO-
BBIX, HH(OPMAIIMOHHBIX, TPYAOBBIX); TPEOOBaHUSI CO CTOPOHBI yUpe-

OTIpeIeNICHHN muTenel (IIAaHOBBIH YPOBEHb PEeHTA0ENFHOCTH OaHKa, ero CHenrali-

CTPAaTeTHUYECKUX | 3aI(Us Ha yCIIyT'H WM OTAENbHBIE TPYIIEI KIINEHTOB); CACPKUBAIOIINE

nenen (hakTOpHI U BO3MOXXKHOCTH BHEITHEW W BHYTPEHHEH Cpeabl (3aKoHOa-
TENILCTBO, KOHKYPEHTHI, KIUEHTHI, IEPCOHAJI, TEXHOJIOTHH); KOpHopa-
THBHAsI KyJIbTypa OaHKa

Meroandeckne | PeamncTudHOCTD, KOHKPETHOCTD, H3MEPHMOCTD, OPHEHTHPOBAHHOCTH

TpeboBaHUA K BO BPEMEHH, COBMECTHMOCTD

MTOCTaBJICHHBIM

eTSIM

Pecypcer 6anka

OOecrneyeHHOCTh (MHAHCOBBIMU, HMH()OPMAIIMOHHBIMHU, TPYIOBBIMH
pecypcaMu, TEXHOJOTMYECKUMHM U MaTepHalbHO-TEXHUYECKHUMHU pe-
cypcamu

Crparerun o
HaIpaBJICHUSIM
yCTaBHOM Jed-
TENbHOCTH OaHKa

®durHaHCOBasl, MAPKETHHIOBasI, KaJpoBas CTpaTeTHs, CTpaTerus obec-
Me4YeHHs] COOCTBEHHOH O€30MacHOCTH M CTpaTerysl yIpaBICHUsS PHUC-
KaMH

dunancoas ITomurrka NOAACPIKaHUA TCKyIHCﬁ JIMKBUJHOCTHU, TPOLECHTHAA MNOJIN-
CTparerus THUKa, SMUCCUOHHAA NMOJIMTUKA, ACTIO3UTHAA MMOJIUTUKA, KPEAUTHAs 110~

JIMTHKA, (1)0H)1013a51 IIOJIMTHKA, TUBUACH/IHAA ITIOJITUTHKA
MapKeTHHFOBaSI ACCOpTHMeHTHaS{ IMOJIMTHKA, TMOJUTHKAa OCBOCHHSA PBIHOYHBIX HMIII,
CTpaTerus LECHOBAas MOJIMTUKA, pECKIIaMHasA IMOJIMTUKA

Kagnposas crpa-
Terus

TTomuTuka PEeryjIupoBaHusg YUCICHHOCTU II€PCOHAJIa, pasBUTHUA IICP-
COHaJIa, MOTHUBAllMU II€PCOHAJIa, COLlMAIbHAs IMMOJIUTHKA
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I[Iponomxenue Tabnunsl A.5

Oramn (pa3nen)
CTPaTErnyecKoro
IUIaHa

CopepxaHue 3TaroB (pa3IesoB) CTPATErHYeCKOro riaHa

Crparerus obec-
MeYeHus cooCT-
BEHHOM Oe3ormac-
HOCTH

TonuTrka nHGOpMAMOHHOHN 6e30macHOCTH, 6E30MaCHOCTH KaApPOBO-
T'O HaIPaBJICHUS ACATEIbHOCTH, HMYIIECTBEHHON 0€30MacHOCTH

Crparerus
yIpaBJICHUs pUC-
KaMu

TlomnTuka ympaBieHUS KOMMEPYECKHMMH PHCKaMH, (HHAHCOBBIMH
pHCKaMU, KaAPOBBIMH PUCKAMH, TEXHOJIOTMYECKUMH PUCKAMH, yTIPaB-
JIEHYECKUMH PUCKAMH

11l sman: Ananu3z ucxoo0Ho20 COCMOsIHUS PLIHKA

Ormpenenenue
o0cITy)KHBaeMoro
PBIHKA

BrisiBiieHHEe MPUBIIEKATENBHBIX KIMSHTCKUX TPYII, HYXA W30paHHBIX
KaTeropuil KIMEHTOB; ONpeJeNieHHe KOHKPETHBIX OaHKOBCKUX YCIYT,
YIOBJIETBOPSIONINX MOTPEOHOCTAM HM30pAHHBIX KaTETOPHUI KIHEHTOB;
OIIEHKa BO3MOXXHOCTEH M 3KOHOMHYECKOH MLenecoo0pa3sHOCTH Ui
0aHKa yJOBJIETBOPSTH COOTBETCTBYIOIIHME HYKAbI KIHEHTOB; OIpese-
JICHHE PecypcoB, HEOOXOOUMBIX Ul YJOBICTBOPEHUS KIUEHTOB, H
U3bICKaHNE HCTOUYHUKOB CPEJICTB

O1eHKa pbIHKa
OaHKOBCKHX YC-

yr

PEIHOYHBIE XapaKTEPUCTHKH, PACKPHIBAIOIINE 00IIee COCTOSTHUE PhIH-
Ka, OCHOBHBIC TEHJCHIMU €r0 Pa3BUTUS M 0a30BbIC XapaKTEPHUCTHKU
MOTCHIMATBHBIX KIMEHTOB: pa3Mep PbHIHKA, CIIOXKHBIIHECS TEMITBI
pocTa, TperoIaraeMbele TEMIIBI POCTa, 00IIee KOMMIECTBO KINEHTOB,
CTENEeHb KOHLEHTpPAUH OOCIY)XKMBAEMBIX KIMEHTOB, OTHOCHTEJbHAS
MOIIHOCTb KJIMCHTOB, TEHAEHIIMU B KOHIIEHTPALlUU KJIMEHTOB

XapaKTEepUCTHKH YCIIYT, C TOMOIIBIO KOTOPBIX OLEHUBAIOTCS OAHKOB-
CKH€ TIPOIYKTHI B COMOCTABICHNH C TPEOOBAHUSAMH, IPEABSIBIIEMBIMH
K HAM NOTPEOUTENSIMH: BaKHOCTh KOHKPETHOH yCIyTHW AT KIMEHTa,
HpOIecC TPHHATUS pElIeHUH KIMEHTaMH, 4acToTa (peryiaspHOCTb)
NpUOOPETEHNs YCIyr KIMEHTaMH, MPOLECC AOBEJCHHs YCIyT OO IO0-
TpebuTteneil, (UHAHCOBBIE XapaKTEPUCTHKH KINEHTOB, CTENeHb AH(-
(epeHIMaMU yCIIyT Ha PBIHKE, CTENEHb KalMTaJOEMKOCTH YCIYT,
OTHOCUTEJbHAS JOXOAHOCTh YCIYT, TE€HICHLUUHU JOXOAHOCTH YCIYT,
MPOTHO3MpYeMasi peaKIysl PIHKA Ha BBEICHNE HOBBIX YCIIYT

XapaKTepUCTUKU KOHKYPEHIUH, C MOMOLIbIO KOTOPBIX OLICHUBAETCS
MOTEHIMAIbHAS KOHKYPEHTOCHOCOOHOCTh 0aHKa Ha pPBIHKE: YHCIIO
KOHKYPEHTOB, TSH/ICHIIU B pa3jielieHuH cep BIHIHMS, CTEICHb KOH-
IIEHTpAllMd KOHKYPEHTOB, Oapbepbl BXOXKICHUS Ha PHIHOK, Oapbepbl
BBIXOJIa C PBIHKA, [TOKA3aTeIN CPABHUTEIBHOIO aHAN3a OaHKa U ero
KOHKYPEHTOB

1V sman: Oyenxa ¢hakmopos Maxkpo- u MUKpocpeobvl

OrneHka Makpo-
9KOHOMHUYECKOTO
aHanm3a cpesibl

[TonutHueckue GakTopbl: 3aKOHBI ¥ MOA3aKOHHBIE aKThI, PEryIHPYIO-
e OaHKOBCKYIO JEsTEIbHOCTh, HAJOrOBOE 3aKOHOJATENILCTBO, OT-
HOILICHUsI ¢ HEOAHKOBCKUMH HWHCTHTYTaMH, OTHOLICHHS C WHOCTpaH-
HEIMH OaHKaMHu.
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I[Iponomxenue Tabnunsl A.5

Oramn (pa3nen)
CTPaTErnyecKoro
IUIaHa

CopepxaHue 3TaroB (pa3IesoB) CTPATErHYeCKOro riaHa

OKOHOMHUYECKHE (DAKTOPBI: MPUPOCT BAJIOBOTO BHYTPEHHETO MPOILYK-
Ta U HaMOHAJIBHOTO JI0X0Ja, TEMIIbl HHOIALNY, U3MEHEHHE BaIlIOT-
HBIX KYpCOB, U3MEHEHHE MPOLICHTHBIX CTABOK, H3MEHEHUE TEMIIOB Jie-
HEXKHOM SMHCCHH, TEMITEI SKOHOMHYECKOTO Pa3BHUTHS B HHTEPECYIO-
mux 0aHK OTPACIISIX.

TexHonornueckue (GakToOpbl: COBEPIICHCTBOBAHUE TEXHOJOTHH B pas-
JIMYHBIX OTPACSIX SKOHOMHKH, COBEPIICHCTBOBAHHE TEXHOJIOTHH B
GaHKOBCKOM Jielie, HaJIM4ie COBPEMEHHBIX KOMMYHHKAILHH.
Jemorpadudaeckue GpakTopbl: YpOBEHb POXKIAEMOCTH, YACICHHOCTh Ha-
CeJICHHs1, BO3PACTHAs CTPYKTYpa, COLMAIBHO-9KOHOMUYECKas CTPYKTY-
pa, CTpyKTypa reorpa(uueckoro 3aceleHHs, CpPeIHHH ypOBEHb KBa-
MUKALUK TPYIOCHOCOOHOTO HACETICHHUS.

KynbTypHBIE (akTOphl: TEHACHLIMH B 00pa3e KHU3HH, TCHACHIUH B
00pa3oBaTeNbHOM YPOBHE, TCHACHIUH B BHIOOpE MPOQGECCHOHATBLHOM
Kapbepbl, TSHACHLIUH B BBIOOpE M MOMy4YeHUH 00pa3oBaHus, OOIIeCT-
BEHHOC MHEHHE B OTHOLICHHH 11€1eCO000Pa3HOCTH 00pallieHus K yciy-
ram OaHka

OneHka MUKpO-
9KOHOMHYECKOT'O
aHaJIM3a CpeJIbl

OTHOIICHUSI ¢ KOHKYPEHTaMU (CTEIEHb arpecCUBHOCTU KOHKYPEHT-
HOH TOJMTHKH caMoro 0aHKa M €ro OCHOBHBIX KOHKYPEHTOB); OTHO-
IIEHNs] C KJIMeHTaMu (yIeJbHBIN BeC IOCTOSHHOW KIMEHTYPHI U CTe-
MeHb JOBEPUTEINEHOCTH OTHOIICHUH ¢ HUMH); BHYTPHKOPIIOPATHBHEIE
OTHOIICHUS (CTENEHb OJAromoNydHsi MCHXOJOTHYECKOTO KIMMaTa H
o0IIee COCTOSIHIE YIPaBIEHIECKOH KyIbTyphI IT0 KaApOBOMY HaIpaB-
JICHHIO IESITEIbHOCTH); OTHOIIEHHS] C KOHTAaKTHBIMH ayAUTOPHSIMU

V sman: Oyenxa onacrnocmeii u 803moxicHoCmeEl

OcHOBHas 3a7a4a

BrrsBneHne BO3/MEHCTBYIOINX HAa CTparernio OaHka ()aKTOpPOB, OT-
KPBIBAIOIINX JUISl HETO HOBBIC PHIHOYHBIE BOSMOXHOCTH WM TasIIHX
BHEMIHIOIO OITaCHOCTh

Texnomnorus Brisinenne n3 obmiero mepedHs (akTopoB MHKPO- M MaKpOCpebl,

OLICHKH KOTOpble 00ecrneynBaroT OaHKy JOMONHHUTENbHbIE KOHKYPEHTHBIE
HperMyIIecTBa, JIM00, HAPOTHB, OCTAOISIOT €r0 KOHKYPEHTHBIE MO-
3HIMN HA COOTBETCTBYIONIMX PBIHKAaX
VI sman: Cmpame2aus puinouHo20 nogeoenus banka

Lens BrIOop cTparernyeckoil MoJeny, Ha OCHOBaHMH KOTOPOil OaHK Oyner

B JaJbHEHIIEM CTPOUTH CBOU OTHOILICHHSA C KOHKYPCHTaAMHU, KJIMCHTA-
MU, JPYTUMHU JICITOBBIMH IMAPpTHEPAMU

Crpareruu pel-
HOYHOTO MOBeJIe-
HUs OaHKa

Crpaterust pocra, IpeANoararonas yCKOpeHHOe pa3BHTHE OaHKa Ha
COOTBETCTBYIOILIEM CEIMEHTE PBhIHKA Ha OCHOBE arpecCUBHOM KOHKY-
PEHTHOM MOJUTHUKH.

Crparerusi CokpalleHHs, Ipeanojaramouias yMEeHbLICHHEe O0CITyKu-
BaeMOro 0AaHKOM CerMEeHTa PhIHKa B IPOLECCEe pealH3aliy UM Iac-
CUBHOI KOHKYPEHTHOM NOJIUTUKH.
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OkoHYaHHe TaOMHMIBI A.5

Oramn (pa3nen)

CTPaTEru4ecKoro CopnepxaHue 3TaroB (pa3JIesoB) CTPATErnYecKOro riaHa
IIaHa
CrpaTerusi OrpaHMYEHHOTIO pOCTa, MpeaIojaraonas MoCTyNaTelb-
HOE, MPOCYUTAHHOE Pa3BUTHE OaHKA HA COOTBETCTBYIOIEM PHIHKE Ha
OCHOBE HacTyNareIbHONH KOHKYPEHTHOM MOJUTHKU
®daxTopsl, PecypcHble BO3MOXHOCTH OaHKa W TIEPCIICKTHBEI X M3MCHEHHUS, CTe-

BIIUSIOLINE HA
BBIOOP CTpaTeruu

MeHb aMOHMILMO3HOCTH MHCCHH U TJABHBIX CTpaTerHUecKuX Leneit
6aHKa, KOPIOpaTHBHAsI KyIbTypa OaHKa, pe3yabTaThl aHATIN3a PE3yIib-
TaTOB peajM3alliy paHee N30paHHOW cTpaTerud; GakTopsl MaKpocpe-
IIbI, TIPAEMJIEMBIH U1 KOHKPETHOTO OaHKa ypoOBEHb PHCKA, TO3UIIUS
COOCTBEHHHKOB OaHKa, BpeMsl IPUHSTHUS pelIeHHH (IIPUMEHHUTEIBHO K
CTaJUM OYEPEAHOro LUKJIA HKOHOMUYECKOIO DPAa3BUTHUs, HAIpUMeEp,
CTaaus OXKUBJICHUS, ClIaja ¥ T. I1.)

VII sman: BosmooicHvle KoOppekmugvl cmpame2uyecko2o niana Oanka

6 npoyecce e20 paspabomxu

DakTOpHI, BBI3bI-
Balolre He00X0-
JIAMOCTb KOpPEK-

THPOBKHU IIJIAHA

W3meHeHus yclioBHi AeATENPHOCTH OaHKa eIle 10 MOMEHTa 3aBepIie-
HUS pa3pabOTKU JaHHOTO IIaHA, BBIIBUBIIHECS HEOCTATKU yXKE 3a-
BEPIICHHOT'O B pa3pabOTKe CTPATETHYCCKOTO IUIaHa B MPOIECCe KOH-
KPETH3aIIH €0 ONEePATHBHBIMU TIAHAMH

VIII sman: Oxcudaemvie puHancogvie pe3yivbmanmol

IIpocunTeIBatoTCS OCHOBHBIE (PUHAHCOBHIE ApaMeTPHI, HA KOTOPBIE OaHK JOIKEH «BBIH-
TH» B CIydae yCHENIHON pealM3aliy CTPATerHmYecKoro IUIaHa. Pe3ynbTaTsl ItaHMpoBa-
HUSI JOJDKHBI OTpakaTh JMHAMUKY COOTBETCTBYIOILUX IIapaMeTPOB Ha BeCh MEPUOJ| pea-

JIM3alry IIaHa

Tabnuma A.6 — Airoputm pa3padoTKu (PUHAHCOBOIO IUIAHA faHKa

Oramn

AJITOPHUTM pacuera

Omnpexenenue pas-

Mepa He0OX0TUMOi

M JOCTaTOYHOM
puOBLTH OaHKa

Jocrarounass mpuObUIs GaHKa — Pa3HOCTb MEXIY IUIAHHPYEMBIMHU
WHBECTUIMSAMH HA OCYIIECTBICHHE IEJIEBBIX NMPOTPAaMM Pa3BHTHS
0aHKa, TIAaHUPYEMBIMHU THBHACHJIAMH, PAcXOAaMH Ha obecredeHne
KHU3HEJeATeIFHOCTH OaHKa 1Mo OIepalusM, HECBSI3aHHBIM C IPHBIIE-
YEeHUEM PECYpCOB U J0XOJaMHU OT OecIpOleHTHbIX onepauuil. Jloc-
TaToYHasi NPUOBUIL OaHKA XapaKTepu3yeT abCONIOTHYIO MapKy OaH-
Ka, MOJy4EHHYIO 1O IPOIEHTHBIM OMEePAIUsIM.

Heobxonumas mpuOBIIE — Pa3sHOCTb MEXIY AOCTATOYHOW HPHOBI-
JBI0 ¥ IUTAHUPYEMBIMH WHBECTHIHSMH Ha OCYIIECTBIECHHE IENIEBBIX
IporpaMM pas3BUTHA OaHKa, IUIAHUPYEMBIMH IMBUICHAAMH (MJIH
pa3HOCTh MEXKIY PacxoiaMH Ha oOecleyeHHEe JKH3HEISSTEIbHOCTH
0OaHKa 110 onepanysaM, HECBA3aHHBIM C NPUBJICYEHUEM PECYPCOB U
JIOXOJIaMH OT OecIpOLeHTHBIX omneparuii). HeoOxomumast npuObLTh
XapaKTepH3yeT CyMMY NPOIEHTHON Map»kKu, KOoTopas o0ecredrnBaeT
0e3yObITouHOe (DYHKIIMOHHPOBaHUE OaHKa MPH YCIOBUH, YTO TOT HE
IUTATUT TIPOIIEHT 3a aKIIMOHEPHBIN KalKTal M He OCYIIECTBIISIET WH-
BECTHIIUH
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I[Iponomxenue Tabnunsl A.6

Oran

AITOpPUTM pacuera

OmnpexeneHne Be-
JINYMHBI COOCTBEH-
HOI'O KaluTaia u
00BEMOB aKTHBHEIX
orepauuii 6aHka

[Inanupyemblii 00beM aKTHBHBIX ONEPALlii — MPOU3BEACHUE AKTH-
BOB Ha KOHEIl OTYETHOI'O NIEPUOJIa Ha INTAHUPYEMBII TEMII POCTa.
IInannpyemast cymma coOCTBEHHOTO KaIliTalla — IIPOM3BEACHHE TIIa-
HHPYEeMOTro 00beMa aKTUBHBIX ONEpalii Ha HOPMATHB JOCTaTOUHO-
CTH OCHOBHOTO KanuTasa 0aHka

Ornpenenenue
CTPYKTYPBI aKTHB-
HBIX OIepauui u
MPOIICHTHBIX TOXO0-
0B OaHKa

CTpyKTypa aKTUBHBIX OIepaluil IUIaHUPYETCS MCXOMAS U3 CIIOKHB-
nieiicst 3a OTYETHBIM NEpUOJ CTPYKTYpBI, a TaKXkKe C y4deToM cle-
JYIOUIMX YCJIOBHHU: JOJIs KPEIUTHBIX ONEpaluii He JOJDKHA IPEBBI-
maTh 55-65% B cocraBe akTUBOB 0aHKA, CyMMa JIMKBHUIHBIX aKTH-
BOB JIOJDKHA COOTBETCTBOBATh CyMME KPAaTKOCPOUYHBIX 0053aTENbCTB
6aHKa, 10 aKTUBOB, HE MPUHOCAIINX JOXOJ, JOIDKHA OBITH ONTH-
MaJbHOM, CTPYKTypa aKTUBHBIX ONEpaluid 10 BUAAM BaJIOT U CPO-
KaM IIOTAIIeHHsI JOJDKHA COOTBETCTBOBATH CTPYKTYpE NPHBICUECH-
HBIX PECYPCOB.

IIponieHTHBIE CTaBKM MO aKTUBHBIM OIEpaLUsAM YCTAHABJIUBAKOTCS
HCXOJ U3 YPOBHS OTYETHOIO MEpuoja, INIAHUPYEeMOT0 YpOBHS UH-
¢y, MWIaHUPYEMOTo Kypca HAI[MOHAIBHOM BANIOTHI, MPOLEHT-
HOH MONMUTHUKY OaHKa U MIPOTHO30B YIPABIECHHUS MapKETHHTA.
CpenHsisi TOXOJHOCTh aKTHUBHBIX OIlepanuil 6aHKa ONpenenseTcs 1Mo
CPEIHEB3BEIICHHON UCXOJ U3 NPOLIEHTHBIX CTaBOK IO BUAAM aK-
TUBHBIX OIEpalii U INIAHUPYEMOH CTPYKTYphl aKTUBOB.

I1nanoBast cyMMa MPOIIEHTHOTO JI0X0/a ONpPE/ENseTCs Kak Mpou3Be-
JIeHUe TIaHIPYeMOoro oObeMa aKTHBHBIX Omeparuii OaHka Ha cpen-
HIOIO JOXOIHOCTH aKTUBHBIX ONlepanii

Pacuer nonycru-
MOT0 pa3mMepa
MPOIICHTHBIX pac-
X0[I0B OaHKa U
JIOCTaTOYHOU Map-
KU

JlonmyctiMasi cyMMa TPOLIEHTHBIX PAcXoJoB OaHKa OMpenelsieTcs
KaK pa3sHOCTb MEXIY IUIAHUPYEMbIMU IMPOLEHTHBIMU J0XOJaMH U
JIOCTaTOYHOH NPUOBUIBIO

Ornpenenenue
CTPYKTYPBI Tac-
CUBHBIX OIlepanui
OaHKa U pacuer
CpeIHEB3BEIICH-
HOM crouMocTH
MIPHUBJICYCHHBIX pe-
CypcoB

CrpyKkTypa NacCHBHBIX oOllepanuii O0aHka IUIAHUPYETCS UCXOAs U3
CJITYIOIIEr0: J0JIsl OCTATKOB Ha PACUETHBIX U TEKYIIUX CUeTax KIIH-
EHTOB He J0JkHa ObITh MeHee 50% B cOCTaBe MPUBJICUCHHBIX pe-
CcypcoB OaHKa, JIOJIsS NMPHBICUYCHHBIX MEKOAHKOBCKHX KPEIUTOB HE
noipkHA ObITE BEIze 10%.

IMporieHTHBIE CTABKH IO MACCHBHBIM OIEPAIMsAM YCTAHABIUBAIOTCS
MCXOJISl M3 YPOBHSI OTYETHOTO MEpHO/a, TIIAHUPYEMOTO YPOBHS HH-
¢GuAnMu W CTaBKU pe(MHAHCHPOBAHUS, IUIAHMPYEMOTro Kypca Ha-
[IMOHANILHOW BAJIOTHI, MPOLEHTHOW IMOJUTUKK OaHKa ¥ MPOTHO30B
YIpaBJIeHHs] MapKETHHTA.

CpenHsisi CTOUMOCTD IPUBIICUYSHHBIX PECYPCOB OaHKa OTpeNeNseTCst
[0 CPETHEB3BEIICHHOW MCXO/s M3 MPOLEHTHBIX CTABOK IO BHIAM
MACCUBHBIX OIEPAIMid ¥ TUIAHUPYEMOH CTPYKTYPhI IACCUBOB
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OkoHuaHHe TaOIMUIEl A.6

Oran

AITOpPUTM pacuera

Omnpenenenue 00b-
€MOB ITaCCHBHBIX
onepanuit

OO0BeM MaccUBHBIX Olepaluii 0aHKa ompenenseTcs Kak OTHOIICHUE
JOIMYCTUMOTO pa3Mepa IPOIEHTHBIX pacXonoB OaHKa K CpenHe-
B3BEIICHHOIT CTOMMOCTH NIPHBJICUYCHHBIX PECypCOB OaHKa

Pacuer coOcTBEH-
HOT'O KaluTaja
OaHKa

CoOcTBeHHBII KamuTan 0aHka ompeaenseTcs Kak pa3HOCTb MEXIY
AKTUBAMHU U MPUBJICYCHHBIMHU PECypCaMH.

CoOcTBeHHBII KanuTal OaHKa, PACCUMTAHHBIA Ha NAHHOM JTare
MPOTHO3UPOBAHMS COIIOCTABISIETCSI C CYMMOW COOCTBEHHOTO Kalld-
TaJla, OIpe/IeJIeHHOH Ha BTOPOM dTane ()MHAHCOBOTO INTAHWPOBAHHS

IIpoBepka coot-
BETCTBHS CTPYKTY-

TloBTOpHOE NPOXOXKIECHHE NPEBIIYIINX 3TaroB, KOPPEKTHPOBKA
TUTAaHUPYEMBIX ITOKa3aTeneit

pHL 1 00BEMOB
TUIAHUDPYEMBIX
onepanuii cucteme
JTUMUTOB OaHKa;
KOPPEKTUPOBKA
TUIaHa

Tabnuma A.7 — LleHTpbI 0OTBETCTBEHHOCTH 0aHKA

Tloapasnenenue GaHka

Tun co3naBaeMbIX HEHTPOB

Llenmpol npubviau

Ynpasnerue no padote ¢
KOPIOPAaTHBHBIMH KJIH-
€HTaMHU U KPETUTOBAHHIO

MoskeT paccMaTpHUBaThCS KaK €JUHBIN IEHTp WM ACITUTHCS Ha
OTJENBl: KPeJUTOBAHMUS; O paboTe ¢ KOPIOPATHBHBIMU KIIH-
€HTaMH; TOProBO-(HHAHCOBBIX OINepanuii

YmpasneHue pacueTHO-
KacCOBOTO 0OCITyKHBa-
HUS

MoskeT paccMaTpUBaThCs KaK €AUHBINA IEHTP TPUOBLIN

YrpapneHue BaJrOTHBIX
onepanuit

MoxeTt paccMaTpuBaThbCs Kak e}:[HHBIﬁ LHEHTP l'IpI/I6LIJ'IPI

YnpasneHne 1eMO3UTHBIX
onepanuit

MoskeT paccMaTpHBaThCSl KaK €AWHBIH IEHTP NPHOBUIH IpH
YCIIOBHH HCIIOJIF30BAHNS BHYTPEHHUX IIEH MM Kak IEHTP 3a-
TpaT

Otzen o0GCTyKUBaHUSA
IUTATeXKHBIX KapT

MoseT paccMaTpuBaThCs KakK SIUHBIA LEHTP NMPHOBLIM WIH
KaK COCTaBHOM 3JIEMEHT YIPaBJIEHHUs! PacCYeTHO-KaCCOBOTO 00-
CITy’)KUBaHUs

OTZ[CJ'I HWHKaccalluu

MoskeT paccMaTpHBaThCSl KaK €AWHBIH IEHTP NPHOBUIH IpH
YCIIOBUM HCIIOJIb30BaHKs BHYTPEHHUX II€H UM KaK COCTaBHOM
3JIEMEHT YNPABJICHHS PACUeTHO-KACCOBOTO 0OCITY>KHMBaHUs

Llenmpol 3ampam (nodoepoicku buzneca)

VYupasnenne puckamMu

Bce pacxombl pacripenensioTest Mo EeHTPaM NpHObUIH

VYipasieHue BaatOTHOIO
KOHTPOJIS

Bce pacxobl OTHOCATCS K YNPABICHUIO BaTIOTHBIX ONepanuii
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VYrpasneHue MapKeTUHTa |Bce pacxo/pl paclpeemsioTcs Mo LEHTpaM IPHOBUIN

OkoHyaHue Tabauusl A.7

INoxpasnenenue 6anka

|

Tun CO3aBac€MbIX HEHTPOB

Llenmpul 3ampam (obecneuenue u obcnyscusanue)

X03s1HiCTBEHHOE yIIpaB-
JICHUE

Pacxonmr pacnupeacisiroTCda o ApyruM HEHTpaM I10 Crielyualib-
HBIM KpUTCPUAM

YpasneHue TpaHcnopTa

Pacxozp! pactpenensroTcst Ho APYTUM ILEHTPaM MO CHeLHaTb-
HBIM KPUTEPUSIM

Ortaen pexaambl

Pacxonmr pacnpeacisiroTCda o ApyruM HEHTpaM IO Crielyualib-
HBIM KpUTCPUAM

YpaBineHue 5KOHOMHUYE-
CKOM 6€30IacCHOCTH

Pacxonp! pactpesensrorTcst IO APYTUM IEHTPaM MO CHEeLHaTb-
HBIM KPUTEPHSIM

VipasieHue 3MeKTPOH-
HOH 00paboTkyu nudop-
Maluu

Pacxompl pacrpenensioTcst Mo ApyruM LEHTpaM IPOIOPIHO-
HaJIbHO KOJIMYECTBY 00pabaThIBaeMBIX olepanuii (yaensHOMY
BECy BpEMEHH, 3aTpadyeHHOMY Ha BBIIOJIHEHHE paboOT JaHHOTO
LIEHTPa WJIX CTOUMOCTH 00pabOTKH OTICPaIIHN)

IOpunnueckoe ynpasie-
HUE

Pacxonp! pactpenensrorcst Ho APYTUM IIEHTPaM Mo
HBIM KPUTEPHSIM

cIienuaib-

T'O KOHTPOJIA U ayaAnuTa

VYnpasnenue nabpopMa-  |Pacxoabl pactpeieNsoTcs Mo APYTUM LIEHTPaM IO CIeIrallb-
LHOHHO-TEXHOJIOTHYEC- | HBIM KPUTEPHUSIM
KOTO o0OecredeH st
Vupasnenune mo paborte ¢ |Pacxomsl pactpenesstoTes Mo APYTHM LEHTPaM 10 CIeHalb-
MEPCOHAIOM HBIM KPUTEPHSIM

Lenmpul 3ampam (0b6wezo ynpasnenus)
IpaBnenue u cekperapu- |Pacxomsl pactpenessiioTes Mo APYTHM LEHTPaM 10 CIIeHalb-
aT MpaBJICHUS HBIM KPUTEPHSIM
VYrpasnenue GuHAHCOBO- |PacXobl pactpeeNstoTcs Mo APYTUM LIEHTPaM IO CIerallb-
r0 IUTAHUPOBAHHUS HBIM KPUTEPHSIM
Vupasnenune Oyxranrep- |Pacxomsl pactpenessioTes Mo APYTHM LEHTPaM 10 CIeHalb-
CKOTO y4eTa M OTYCTHO- |HBIM KPUTEPHUAM
CTH
VYrpasneHue BHyTpeHHe- |Pacxobl pactpeieNsoTes Mo APYTUM LIEHTPaM IO CIerallb-

HBIM KpUTCPUAM

VYrpasneHue ctparerude-
CKOTO pa3BUTHS OaHKa

Pacxonpr pacnpeacisroTCd o0 APyruM HEHTpaM 10 CIielualb-

HBIM KPUTEPHSIM
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Ilpunooswcenue b

IMpoueaypbl CTPATErMYECKOT0 AHAIU3A

Ta6numna b.1 — [Ipouexypsl cTpaTern4eckoro aHajanu3a

IIpouenypa crpareruye-
CKOTO aHaJIM3a

CozeprkaHue NpoLeypbl CTPaTErHYECKOro aHaIn3a

AwHanm3 pe3yabpTaToB
NeATEeIbHOCTH OaHKa
3a 2-3 roga

OLIEHNBAETCS HACTOSIIEE COCTOSHHE OaHKa, €ro OCHOBHEIE OIIe-
pauuy M MOoKa3aTeiau ACSTENbHOCTH, CTENEHb JOCTH)KEHHS MHUC-
CHUH | IIeNei

AHanu3 BHEIIHEH cpe-
JIbI

OneHuBaeTcsi cpena M yCloBHA (DYHKIMOHUpPOBAaHUS OaHKa,
BIIMSIHUSL DKOHOMHYECKHX, COIMAIIBHBIX, TEXHOJIOTHYECKUX (ak-
TOPOB, M3MEHEHHE OaHKOBCKOIO 3aKOHOJATEIbCTBA; MPOTHO3U-
pyeTcsl ypOBEHb MPOLEHTHBIX CTABOK, M3MEHEHHE (DMHAHCOBOTO
COCTOSIHUS KIIHEHTOB, KOHKYPEHTHbIC IIPEUMYLIECTBA H YTPO3bI

JeranpHbIN aHATH3
CHJIBHBIX U CIIAOBIX
CTOpOH OaHKa

OrneHuBarOTCsl ONMAronpusATHBIE W HETaTHBHBIE (DAaKTOPHI pa3BU-
TSI OaHKa, PEIHOYHAsK 10JIs 0aHKa, Ka4eCTBO U IIeHbI OaHKOBCKUX
YCIIYT B CPaBHEHHH C KOHKYPEHTaMH, PEIHOYHBIE PHCKH

Orpenienenue crpare-
THYECKHUX IejIeH u 3a-
nmay OaHka

Omnpenensercs o pezynsratam SWOT-ananusa

Paspabotka cTparerun
OaHKa

OO6OCHOBBIBAIOTCS 3a/laHus, MPOCKThI, MPOrpaMMbl, KOHKPETHBIC
MEPONPUATHA, CDOKU U UCTTOJTHUTEIIU

Koppektuposka n0:1-
TOCPOYHBIX IIJTAHOB U
3amadq

BBISBIIAIOTCS OTKIOHEHHS M HEAOCTATKHU, pa3pabaThIBaeTCst CTpa-
TETHs 10 JUKBUAALNH OTKJIOHEHHUIT, COCTABIISIETCS] HOBBI KOPITO-
paTuBHBIH ITaH OaHKa

Tabnuma 5.2 — [Ipounexypsl cTpaTern4ecKoro aHajIM3a BHeIIHel cpeabl 6aHKa

Buy ananusa

3ajaun aHaIM3a

AHanu3 KIIMEHTOB
OaHkKa

OrneHka KIMEHTOB, IOJB3YIOIIMXCS YCIyraMu OaHKa; OaHKOBCKHX
HPOJYKTOB, UMEIOIMX HauOONbIINil crpoc; (HakTOpPOB, OMPEACNsIO-
KX BBHIOOP KJIMEHTaMH JAaHHOTO 0aHKa; HAJMYMe MPOAYKTOB, B KO-
TOPBIX 3aMHTEPECOBAHBI KIIMCHTBI

AHanu3 KOHKypeH-
TOB OaHKa

OrneHKka KOHKYPEHTOB TIO OTACIBHBIM MPOAYKTaM H YCIIyram, IOJH
PBIHKA [0 CPaBHEHHIO C KOHKYPEHTAMH, YPOBHSI CIICHHAIM3aIlUH
OaHKa U AuBepcuUKAUK OAHKOBCKUX IMPOJIYKTOB, ACHCTBHS KOH-
KYPEHTOB Ha PhIHKE OAaHKOBCKHX yCIIyT

AHanu3 MakpoIKo-
HOMHYECKHUX (ak-
TOPOB

OrleHKa TMEPCIeKTHB Pa3BUTHs OTpacieil, 00CIyKHBacMbIX OaHKOB;
CTa0MIFHOCTH HAIMOHATIBHON BAIOTHI, YPOBHS WH(DISIIUM, YPOBHS
3aHSTOCTH HACENCHUsI, TIEPCIEKTHB POCTa JOXOJOB HACEIEHHs, Tep-
CIIEKTHB DPa3BUTHSI PETHOHOB, J[CHE)KHO-KPEIUTHOW momutukun Ha-
nUoHANBHOTO Oanka Pecriy6imku Benapych
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Tabnuma b.3

— IIpouexypsl cTpaTernueckoro aHaau3a 3gpgpeKTHBHOCTH
ynpaBJjieHHs1 6aHKOM

OOBbeKT aHaIu3a 3aauu aHanM3a

AKTHBEI OaHKa

AHanu3 CTPYKTYpPHI U JUHAMHUKH aKTHBOB C IIENBI0 00eCIedeHHs MIpH-
OBUIBHOCTH W JIMKBUIHOCTH OaHKa, OIEHKA HaJeKHOCTH, Ka4yecTBa,
KOHILICHTPAILIUM U PUCKOBAHHOCTH AKTHUBHBIX ONEpALMil U KPEAUTHOTO
noptdens, 000CHOBaHUE KENAaTEIbHON CTPYKTYPHI MOPTQEs, MOHU-
TOPUHT (PMHAHCOBOIT YCTONYMBOCTH U HAaJICKHOCTH KIIHEHTOB OaHKa

ITaccuBsl OaHKa AHamm3 TUHAMUKH W CTPYKTYPbL 00s13aTebCTB 63.HK3., CTOUMOCTH

MPUBJICYCHHBIX PECYPCOB, CPOKOB IMOTAIICHUS 00S3aTEeNBCTB, PHIHOY-
HOU 1071 GaHKa Ha PhIHKE JAEMO3HUTOB

CoOcTBEHHBII

KanuTan baHka

AHammM3 JOCTATOYHOCTH KAIllUTaja, €ro JMKBHIHOCTH M IIIATEKECIIO-
cobHOCTH

Pucku 6anka

OueHka (PMHAHCOBBIX PUCKOB, BO3MOXKHOCTH MX BO3HHKHOBEHHS H
HpeanonaraeMple MoTepu; 000CHOBaHHE CIIOCOOOB MPERYHPEKICHUS
yiiep6a 1 HCTOYHHKOB €r0 BO3MEILCHHS

Jloxo/el OaHKa

AHanu3 CTPYKTYpBl U JUHAMHUKH JOXOJAO0B B pa3pe3e KIHEHTOB H IIPO-
IYKTOB; 0OOCHOBaHHUE IIEHBI Ha OAHKOBCKHE IPOIYKTHI M YPOBHS JI0-
XOJIHOCTH OM3HEC-IIPOIIECCOB

Pacxonsl 6aHka

AHaIM3 CTPYKTYPBI M IUHAMUKU PacXo0B B pa3pe3e KIUEHTOB U PO-
IYKTOB; OOOCHOBAaHHE PE3ePBOB MHHUMH3ALUH PacXomoB OH3Hec-
HPOLIECCOB

HepCOHaﬂ OaHkKa |AHaN3 KOJMYECTBEHHOIO0 M KA4eCTBEHHOrO COCTaBa COTPYAHUKOB

6aH1<a, 3(1)(1)CKTPIBHOCTI/I CUCTEMBI MOTHUBAILlUU PE3YJIIbTATUBHOCTH HX

paboThr
Tabnuna b.4 — Cucrema nokasareeii OeHKH CTPYKTYPbl AKTHBHBIX M MACCHBHBIX
omepauuii 6aHka
Hanpasnenue
DKOHOMUYECKAs HHTEpHIpETanus pe3yJIbTaTOB aHalIu3a
aHaausa

CTpyKTYpHBII
aHaJlN3 aKTu-
BOB

Jlons paboTtaronux akTHBOB B OanaHce O0aHka. ONTHMaIbHOE 3HaYCHHUE He
MeHee 50%. YMeHbllIeHue NoKa3aTens NPUBOAUT K COKPALICHUIO 10X010B
6aHKa ¥ OTEPE ero JIUNKBUIHOCTH

COOTHOIIICHHE OCHOBHBIX BHJIOB DPa0OTAOMMX aKTHBOB. ONTHManbHOE
3HA4YEHHUE JIOJM KPEIWTOB B aKTHBAaX HE JOJDKHO TpeBbImaTh 60—65%, a
JoJs LeHHBIX Oymar nomkHa ObiTh — 20-25% (B ycnoBHSX Pa3BUTOTO
pBIHKA [eHHBIX OyMmar). HeBbInosHeHHe TaHHBIX 3HAYCHHH CBHUICTEIBCT-
BYET O HEJI0CTATOYHOU AWBEpCH(UKAIMU aKTUBHBIX onepanuii Oanka. Ha-
JIMYUE 3HAYUTEIBHBIX OCTAaTKOB JEHEKHBIX CPEACTB MO3BOJSIET MOIYYUTh
JTOXOJ MO KOHBEPCHOHHBIM OMEPAInsiM, a TAKKe 00ECTIeYUTh TMKBUIAHOCTh
OaHka. JIM3WHTOBBIC M WIIOTEYHBIC OTEPALUH SBIISIOTCS HMYIIECTBEHHO
obecriedeHHBIME (OpMaMH KPEAUTOBAHUS, a TPACTOBEIE OIIEpPAIliU O3B0~
JISIOT TIEPENIOKUTH KPEIUTHYIO U CHCTEMHYIO OMACHOCTh BO3MOXKHBIX IO-
Teph Ha KIMEHTa OaHKa
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OkoHuaHue Tabnuis b.4

Hamnpasnenue
anaa DKOHOMUYECKAsI HHTEPIIPETALHS PE3yIbTATOB aHAIN3a

KagectBo kpenuTHOTO TIOpTdhens Oanka. [103BoNsET BBIABUTH OO 00ec-
MEYEHHBIX M HEOOECHECYCHHBIX KPEAUTOB, PETHOHAIBHYIO H OTPACIEBYIO
3aBUCHMOCTh KPEIUTHBIX OINEpallfid, L1eI1eco00pa3HOCTh W3MEHEHHS JIH-
MHTOB Ha ONEPalU KPEAUTOBAHUS, OLICHUTh UX JOXOIHOCTh

CrpykTypHbIi | COOTHONEHNE COOCTBEHHBIX M MPUBJICYCHHBIX CPEJICTB

aHaln3 MMac- | YpoBeHb 3aBUCHMOCTH OT MEKOAHKOBCKOTO PBIHKA (IOJIS MPUBJICYCHHBIX

CHBOB

MEXOAHKOBCKHX KPEIUTOB B MPHBIEYEHHBIX peCypcax HE JODKHA Mpe-
BoimaTh 10-12%)

Jlonst ctaGMIBHBIX OCTATKOB Ha CYETaxX JO BOCTPEOOBAaHWS M Ha cueTax
¢mudeckux mun (onTUMaNbHBIM cuntaercsi 70-75% B cymme HpHBIe-
YEHHBIX PECYPCOB)

VpOBEHb 3aBUCHMMOCTH OT DPAa3JIMYHBIX CETMCHTOB PBIHKA JEMO3UTHBIX
orepanuii, 0COOEHHO OT CpeACTB (PU3MUECKUX JIHII, HanOoee MOABEPIKEH-
HBIX AHUKE B IEPHOJIbI (PHAHCOBBIX KPH3HUCOB

I[J'II/ITGJ'[I)HOCTL HCIIOJIb30BaHU TPUBJICYEHHBIX PECYPCOB

CTpyKTypa pecypcoB 1o Gpuimanam

IIpumeuanue — CTpyKTypHBIH aHAJIN3 aKTHBOB M IAaCCHBOB 0aHKa MO3BOJIIET OIle-
HUTBH YPOBEHb THUBepcH(UKanny OaHKOBCKHUX ONEpalii, CTEHeHb 3aBUCUMOCTH OaHKa OT
BHEIIIHUX CUTYyallMi B Pa3JIMYHBIX CETMEHTaX PhIHKA OAHKOBCKHUX YCIYT U MPOIYKTOB, OT
0O0IIIE9KOHOMHYECKHUX U PETHOHAIBHBIX TeHACHIINI, OT MOBEICHUII TPYIIIT KIIHEHTOB.
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Ilpunosxcenue B

®DuHaHCOBAs CTpaTerusi 6aHka

OnemeHTH! HHHAH-
COBOM CTpaTeruu

CozepixaHue 3JeMEHTOB (PUHAHCOBOIT CTpaTernu

Iens

ObecneyeHue paroHaIbHOTO I KOHKPETHOTO OaHKa M HAa KOHKPET-
HbIi MOMEHT BPEMEHH COOTHOLICHHUS MEXIy HOPMAaTHBHBIM YPOBHEM
JMKBUIAHOCTH, NPHEMIIEMON Ul OOJBIIMHCTBA KJIMEHTOB CTENCHBIO
HaJIeXHOCTH ¥ YCTAaHOBJIEHHBIM COOCTBEHHUKAMH IUTAHOBBIM YPOBHEM
pEeHTa0ENBEHOCTH

OCHOBHBIE Tpe-
OOBaHHA

KommnekcHplif xapakrep crpaterun 06aHka, 0e3ycIOBHBII NPHOPHUTET
KOPIIOPATUBHBIX LIeNIeH IMepe] LEeMSIMH OTACNIbHBIX II0Jpa3JeieHui
6aHKa, BBICOKasi TMOKOCTb CTPATErUH B LIEJIOM U BBITCKAIOIINX M3 HEe
(bMHAHCOBBIX MOMMTHK Ha KOHKPETHBIX CEIMEHTaX PHIHKA OaHKOBCKHX
yciyr, obecriedeHre B3aUMOCBSI3H C IPYTUMHU HalpaBICHUSIMH 00IIeit
CTpaTerHy Pa3BUTHS 0aHKAa KaK TPAaIHWIOHHOE TpeOOBaHWUE METOMO-
JIOTUH yIPaBIICHUS

Crnenuduka du-
HaHCOBOMH cTpare-
ruu 6aHkKa

Heo6xomumocts obecriedeHus] BBICOKOH 3(PQEKTUBHOCTH YIpPaBICH-
YEeCKUX pelIeHHl, MPUHIMAEMbIX B paMKaX peajn3yeMoil cTpaTreru,
HEOOXOMMOCTh 00ECTIeUeHHsT BHICOKOI ONEpaTHBHOCTH yIpaBIeHUE-
CKHMX pCIICHHH, NMPUHUMAeMbIX B paMKaxX pealM3yeMO# CTpaTeru,
HEOOXOIMMOCTh COOMIOICHHST TPEOOBAHUI M OTPaHUUYCHHUN CO CTOPO-
Hbl HarmonansHoro 6anka Pecniy6nuku benapych

ITomuTHka moxa-

Jep KaHUs TeKy-
IIeH JTUKBUIHO-
CTH

Lenp MOMUTHKM — MOJJep)KaHHE COOCTBEHHOW IMKBUAHOCTH, T. €.
CIOCOOHOCTH CBOEBPEMEHHO H B TIOIHOM 00BEME PacCUUTHIBATHCS TI0
MIPUHATHIM Ha ce0s1 0053aTeTbCTBAM.

IMoaxomb! K pelIeH o 3TOM 3a1a4u:

® MeToJ1 «o0ImIero GpoHaa CpecTBy MPEANONIaraeT, YTo Bce CBOOOTHEIE
cpencTBa 0aHKa aKKYMYJIHPYIOTCS B €IMHOM (PHHAHCOBOM (OHJE C UX
TIOCJIETYIOIINM Pa3MeIIeHHEM B PEXKHUME aKTUBHBIX OIepaluii;

® METOJ «KOHBEPCHH CPEICTBY» MPEANONAraeT CTPOryI0 KOOPIUHAIHIO
CPOKOB IIPUBIICYECHUS-Pa3MelIeHHs] (HHAHCOBBIX PECYPCOB;

® METOJ] KHAYYHOTO YHPaBICHUs» MPeIIoaraeT MHPOKOe HCHONIb30-
BaHHe WH()OPMAIIMOHHBIX TEXHOJOTHH TPH YIPABICHHH [BIKEHHEM
(hMHAHCOBBIX ITOTOKOB OaHKa

[IpouenTHas mo-
JIUTHKA OaHKa

Lenbio MPOLIEHTHOW TONUTHKH BHICTYIAET ONpPEICTICHUE CTpaTerHye-
CKOT'0 TMOAXOAA K YIPAaBICHUIO JHANa30HOM IPOLEHTHBIX CTABOK IO
IPUBJIEKaEMbIM U Ppa3MeIlaeMbIM pecypcaM, IoilydeHue Oombiieit
IPOLIEHTHOM MapKu.

[Toaxoap! K pemeHuIo 3ToH 3a1auu:

e opueHTanus 0aHKa Ha yBENIMUYCHHE JHala3oHa, KOTopas Ipernoa-
raeT 4JaIie BCero COKpaIleHHEe MPOIEHTHONW CTaBKH IO MPHUBJIEKAEMbIM
pecypcam, MOCKOJIBKY yIOpOkKaHHe OaHKOM KPEIUTHBIX PECYpCOB Jia-
e B YCIOBHSX MATOKOHKYPEHTHOU CpeJIbl CIIOCOOHO PE3KO COKPATHUTh
KIIMEHTCKYIO 0a3sy;
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I[Ipononxenue

OneMeHTH! HHHAH-
COBOM CTpaTeruu

CozepixaHue 3JeMEHTOB (PUHAHCOBOIT CTpaTernu

e opucHTalMs OaHKa Ha YMCHBIICHHE HANa30Ha, KOTOPBIA MOXKET
YMEHBIIATHCS B JIFOOOM M3 CIEMYIONINX TPEX BAPHAHTOB: YBEIUUCHUC
MPOIICHTHOM CTaBKHU IO MPUBIICKACMBIM pecypcam; yMEHBIICHUE TPO-
LEHTHOU CTaBKHU IO pa3MeIlaeMbIM pecypcaM; OJHOBPEMEHHOe cOIH-
JKeHHE 00€MX IPaHuIl TPOLICHTHOTO THaNna30Ha;

e opueHTauus 0aHKa HAa FMOKOE M ONEpPaTHBHOE MaHHUIYJIHPOBaHHE
MPOLCHTHBIME CTAaBKAMH, YTO MPEAINOJAracT HCIOJIb30BaHUE KOHDB-
FOHKTYPHOTO METO1a IICHO0OPa30BaHUs Ha BCE MpeIiaracMble YCIyTH;
® OpHUCHTAIUA OaHKa Ha MAHUIYJIMPOBAHKUE MPOIICHTHBIM JIHAIa30HOM
B IIEJIOM, YTO IpEZIojaraeT HeoOXOIMMOCTh HCIIONB30BAaHHS MeXa-
HU3Ma «IUIABAIOIIUX MPOICHTHBIX CTABOK» MO BCEM 3aKIIFOYacMbIM
0GaHKOM JIOTOBOPaM Ha MPOBEICHHE JOITOCPOUYHBIX M CPEAHECPOUHBIX
ornepanyii (Kak aKTUBHBIX, TaK M TACCUBHBIX)

DMUCCHOHHAS
[OJIMTHKA OaHKa

Llenpro SMUCCHOHHON MONUTUKH SIBISETCS OIpEAeICHUE CTpaTernde-
CKHMX TIPHOPHUTETOB IPU OpraHW3alMy paboThl OaHKa Kak SMHUTEHTa
WM 3aeMIIMKa Ha PHIHKE [EHHBIX OyMar, 4To IO3BOJIIET IOCIea0Ba-
TENILHO HAPAaCTHUTh COOCTBEHHBIH KAIllUTaJl M yBEJINYUThH IPHUBIICUCH-
HBIE CPE/ICTBA HA YCIOBUSIX, 00ECIEUNBAIONINX BO3MOKHOCTh HX II0-
CJIETYIOIIETO PeHTa0eIbHOTO Pa3MEICHUS.

IToaxons! Kk peneHuto 3Toi 3a1aun:

® oIpeJiesieHne MPUOPUTETHOTO BUJA BBITYCKAEMBIX OAHKOM LIEHHBIX
Oymar: mpuOpUTETHas! OPHUEHTALVs Ha aKIUK, Ha BEKCcels, Ha o0iura-
UM,

® omnpezeleHne NPHOPUTETHON JJIsi KOHKPETHOro OaHKa KaTeropuu
MOKyTaTeNle BBIMYIEHHBIX LIEHHBIX OyMar ¢ Lelblo HelTpanu3anuu
yIpo3 TepexBaTa KOHTPOJIBHOTO ITAaKeTa aKIWi WiIn MoTepu (puHaHCOo-
BOH HE3aBUCHMOCTH B PE3yIbTaTe€ COCPEAOTOYEHHS B PyKaX OIHOTO
KPEANTOpa JONTOBBIX IIEHHBIX OyMar Ha CIUIIKOM OOJIBIIYI0 CyMMY;

e onpeseNeHHe NPUOPUTETHOIO Ui KOHKPETHOro OaHKa MOpsiIka
pa3MeleHus BBITyCKAaeMBIX LIEHHBIX Oymar: OpHUEeHTALMs HCKIIOYH-
TEJIbHO Ha COOCTBEHHBIC BO3MOXKHOCTH OaHKa, OPUEHTALMS Ha YCIYTH
po(eCCHOHATBHBIX MOCPESTHUKOB Ha (POHTOBOM PBHIHKE

Jenmo3uTtHas mmo-
JINTHKa OaHKa

Llenpro EMO3UTHON TONUTHKY SIBISIETCS OIpeJeleHne CTpaTernde-
CKHX NPUOPHUTETOB TP OPTaHU3aINK pabOTHl Ha PHIHKE OAHKOBCKUX
JIETIO3HUTOB.

[Toxxomab! K peIIeHUIO ATOM 3a4a4u:

® ONPEACIICHUEC NMPUOPUTETHBIX IJI1 KOHKPETHOTO 6am<a KJIIMCHTCKHX
rpynir: npuopuTeTHas OpUCHTAlU Ha SKCKIKO3MBHBIX KJIIMEHTOB, OpU-
SHTalys Ha MUTHBIX KIMEHTOB, OPHEHTAIHs Ha ONpe/eTeHHbIe KaTe-
TOPHH KIMEHTOB, OPHEHTANNS HA MAacCOBYIO KIIMEHTYPY;
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I[Ipononxenue

OneMeHTH! HHHAH-
COBOM CTpaTeruu

CozepixaHue 3JeMEHTOB (PUHAHCOBOIT CTpaTernu

® OmpeleseHue NPUOPUTETHBIX Ui KOHKPETHOTO OaHKa METOIOB
MIPUBJICYCHNS KINCHTOB: OPUEHTAIMS Ha IIEHOBBIE METOIbI, OPHEHTA-
s Ha WCIOJIB30BAaHHE IIMPOKONH HOMEHKJIATYPhHI OMOIHUTENBHBIX
YCIIyT, OpHEHTAIMs Ha HpHUBJICYCHHE KINEHTOB II0 CXeMe KOopIopa-
THUBHOTO 00CITy)KHBaHUS,;

® OImpe/eNeHHe IPUOPUTETHOTO U KOHKPETHOro OaHKa MeToja
YIpaBJIeHHs NPOIEHTHON CTaBKOW: OpMEHTAIs Ha (pUKCHpOBAaHHEIC
NPOLICHTHbIC CTABKHM, OPHEHTALlMs Ha «IUIABAIOLIME» IPOLECHTHbBIC
CTaBKM (BapHaHT IPEAIoNaraeT CoXpaHeHHe (GUKCUPOBAHHBIX CTABOK
JIMIIb B OTHOILEHHHU JEMO3UTOB 0 BOCTPEOOBAHHS M CPOYHBIX JIETIO-
3UTOB Ha CpOK 1-3 Mecsa (B 3aBUCUMOCTH OT TEMIIOB HHQIISIINH))

Kpenurnas nonu-
THKa OaHKa

Lenp KpeqUTHON MONUTHKU — OoOeCHeYeHHe PallMOHAIBHOIO COOTHO-
IIEHHs] JOXOJHOCTH M HaJEKHOCTH KPEAUTHOTO MOpTdherns, mox KoTo-
pPBIM THOHHMMAaeTCs COBOKYIMHOCTh KPEIWTOB, BBIJAHHBIX OaHKOM Ha
pacueTHbIl MOMEHT BPEMEHH.

[Toaxoap! K peleHuIo 3TOM 3a1auu:

® OmpeJeNIeHIe CTETIEHH TPHOPUTETHOCTH KPEIUTHOTO MOPTQEN, T. €.
Jony paboTaromuX aKTUBOB, KOTOPYIO 0aHK HaMEpEeH HCIOJIb30BaTh
Ha PBIHKE KPEAUTHBIX NMPOIYKTOB (OCHOBHBIM KPHUTEPHEM PacCcMOTpe-
HUS M3MEHEHUH JIMMHUTA KPEAUTHOTO MOPTQE BHICTYNAET €ro Iia-
HOBast U (haKTUYECKasi TOXOTHOCTh B COIOCTABJIEHHHU C JIOXOJHOCTBIO
JIPYTHX 3JIEMEHTOB AaKTHBOB);

® OIIpezieNIeHNe CPEeAHEeH TOXOIHOCTH KPEAUTHOTO HOPT(ENs U OCHOB-
HBIX €r0 3JIEMEHTOB;

® ompejieNieHIe IPHOPUTETHBIX KaTETOPHil 3aeMIINKOB;

® oIpezeNeHne KPUTEPUEB KadecTBa CTPYKTYPHI KPEAUTHOTO MOpTdhe-
JS: TIO CTENEHH JIMKBUIHOCTH TOPTQENs, MO CTENEeHH JOXOAHOCTH
opTQEST; 0 CTENICHN HAZEKHOCTH TTOPTQEs.

Hcxons w3 ompeeneHHbIX KpPUTEpUEB KadyecTBa, 10 KaXIOMYy U3
KJIaCCH(HKAI[MOHHBIX MPHU3HAKOB OIPEICIISIOTCS TUIAaHUpYyeMble JTra-
MA30HKI YIETHHOTO Beca TOW MM WHOH YacTH MOpTQenst

dongoBas moam-
THKa OaHKa

Lens mojMTHKA — yIIpaBiaeHne (BOHIOBBIM IMOPT(hEIEM KaK COBOKYII-
HOCTBIO BIIOXKEHHH B IIEHHBIE OyMaru Ha pacueTHBI MOMEHT BPEMEHU
C IEJIbI0 UX AUBEPCUPHUKAINH

[Toaxoapl K PEIICHUIO 3TOM 3a/1a4u:

® onpezeleHre CTENEHH IPUOPUTETHOCTH (POHIOBOTO moprdens (ara
paboTa OCyIIECTBIIETCSl Ha OCHOBE 00IIeif MEeTo10I0THH AuBepcHdu-
KaI[i1 aKTUBOB OaHKa);

® OIIPEJIENIEHHUE JOIH «UTPOBOM» YacTH (POHIOBOIO MOPTQhEN U 1ele-
CO00Pa3HOCTH JTUJLIMHIOBBIX OIEPAIKil 111 KOHKPETHOro OaHKa (cuc-
TEMHOE y4yacTHe 0aHKa B CIEKYJSITUBHBIX OINEpalUsiX C IEHHbIMU OY-
MaraMy IpEANoJaracT OnpenesieHue MX JIMMUTA, KOTOPBLIM yCTaHaB-
JIMBACTCsI B IPOLIGHTAX OT 00LIeH CTOMMOCTH HOPTdEIs Ha paCueTHBIH
MOMEHT BPEMECHH);
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OKOHYaHHUE

OneMeHTH! HHHAH-
COBOM CTpaTeruu

CozepixaHue 3JeMEHTOB (PUHAHCOBOIT CTpaTernu

® OmpeZIeTICHUE CPeIHEH TOXOMHOCTH (HOHIOBOTO MOPTHEIS U OCHOB-
HBIX €T0 3JIEMCHTOB: BBICOKOJIOXOJHAS YacTh MOPTGheENs (BIOKEHHS
WTPOBOI HANPABICHHOCTH, WHBECTHIUM B aKIIMA BHOBH CO3JIaHHBIX
MPEANpPUATHH B MOTCHIMAIBHO BBICOKOPEHTAOCIBHBIX ~OTPACIISIX
M T. I1.); HU3KOJOXOAHAs 4acTh mopTdens (Iro0ble BIOKEHHS B TOCY-
ApCTBEHHbIC IIGHHbIE OyMard, B IEPBOKIACCHBIE KOPIOPAaTHBHbBIC
OyMaru T. I1.); CpEAHE0X0JHAsI YacTh MOPTdheENs (APYrue BIOKEHUS);
® ompezeneHre NPHOPUTETHBIX KaTeropuil IIEHHBIX OyMar Kak 00bek-
TOB JIsl COOTBETCTBYIOIIMX BIIOXKEHHH, IPU ITOM OaHK JOIKEH OpH-
CHTHPOBAThCSA Ha TPEOOBAHUSA CO CTOPOHBI yUpEIHTENei B yacTH 00-
el JTOXOAHOCTH MOpTdess, Ha COOCTBEHHYIO CIEIUANU3aIMIo, Ha
TEKVIIYIO ¥ IEPCIICKTUBHYIO KOHBIOHKTYDBI PBIHKA;

® ONpeJeNiCHUEe KPUTCPUEB Ka4eCTBa CTPYKTYPHI (DOHIOBOTO MOPTHhEIIs
UCXOIs M3 0a30BBIX MPU3HAKOB: MO XapaKTepy BIOKCHUIN (MHBECTHIIU-
OHHAs ¥ UTPOBasi YacTh); MO CTEICHH JIMKBUIHOCTH MOPTHEJIS; MO CTe-
MICHH TOXOHOCTH HOPT(HENsT; MO CTENeHH HAISKHOCTH HOPThes.
Hcxonst U3 ompeneeHHbIX KPUTEPHUEB KadecTBa M0 KaKIOMY M3 Kiac-
cH(MHUKAIIMOHHBIX PU3HAKOB OMPEACISIIOTCS [UIAHUPYEMBIS AUAA30HbI
YAEIBHOTO Beca TOM MM MHOM 4acTH (HOHIOBOTO NOpThers

JluBueHHAS
MOJUTHKA OaHKa

Lenp — oOecnieueHue OTHOCUTEIBHOTO OanaHca (GMHAHCOBBIX UHTEpE-
coB 0aHKa Kak XO3AHCTBYIOLIETO CyObEKTa M €ro akIMOHEPOB, HEOO-
XOJMMOCTH Yy4YeTa UHTEPECOB HE TOJBKO KPYIHBIX aKIIMOHEPOB, HO W
MEJKHUX JepiKaTeseH.

[MomxombI K pEIICHHIO ITOM 3a1a4H:

® OTpe/IeNiCHUE CPOKOB BBITUIATHI AUBUACHIOB: MAKCUMH3AIINSA CPOKOB
BBITUTATHI JUBU/ICHIOB (3HAYNTEIbHBI BPEMEHHOMN pa3pbiB MEXIy 3a-
BEPIIMBIIMMCS (PUHAHCOBBIM TOAOM W (HaKTHYECKUM CPOKOM Tepe-
YHCIICHUSI AUBHU/CHIOB); ONTHMHU3ANKS CPOKOB BBIILIATHI AUBUICHIOB
(HEoOX0IMMOCTh TIEpEeYHCIIeHHs JTUBHUICHIOB aKIMOHEpaM B Ooiee
KOPOTKHE CPOKH, MPU ITOM HaZ0 00ECreuynBaTh OTHOCHTEIBHBINA Ma-
puTeT (PUHAHCOBBIX MHTEPECOB aKIIMOHEPOB M MOTpeOHOCTEH OaHKa B
WCTOJIb30BAHUH PACcCMAaTPUBAEMOI0 HCTOYHHKA BPEMEHHOTO YBEJH-
YEeHUsI COOCTBEHHOTO KaIUTana);

® OIpeJICNICHNE Pa3MEPOB IUBUICH/IOB: CTAHAAPTHAS METOIMKA pacyera
JIMBHUICHIOB (0OOECIIEUCHHE OTHOCUTEIILHOTO COOTBETCTBHUS JUHAMHKHU
pa3sMepoB JUBHIECHIOB U YUCTOM MMPUOBLIN, YCTAHABIUBAIOTCS 0a30BBIE
MPOTOPIINK PACTIPEIEIICHHUsI €r0 YUCTOU MPUOBLTH C BBIICICHUEM YacTH,
MpeHA3HAYSHHOW TSI BBIIUIATHI OYIYIIUM aKIHOHEPaM);

® KCKYCCTBEHHAs CTaOHIM3alHsl YPOBHS JAUBHICHIOB (BO3MOXKHOCTH
HApYIICHUS] TPUHIMIIA TPSIMOM 3aBUCHMOCTH Pa3MEpOB JIHBHUICHIIOB
0T (haKTHYECKOW BETMYMHBI YUCTOW TIPHOBLTH 338 PACUETHBIH MEPUOJ C
[EeNbI0 00ECIeueHns] UHTEPECOB aKIMOHEPOB, 3aMHTEPECOBAHHBIX B
CTa0WILHOM J0XOJIe OT MPUHAIIEKAINX MM aKIHid; TAKOW IMOIXO0]
MPU3BAaH HEWTPAIM30BaTh PEryJIsIPHbIC KOJeOAHHUS KOHBIOHKTYPbI (Qu-
HaHCOBBIX PBHIHKOB)
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Ilpunooicenue I’

MapkeTHHroBasi cTparerusi 6aHka

DeMeHTHI MapKe-
TUHIOBOHU CTpaTEeruu

COZ[ep)KaHI/Ie OJICMCHTOB MapKeTPIHTOBOf[ CTpaTeTun

Lenp crparerun

Ofecriedenne MOCTOSHHOTO YIy4IIeHHsT PEIHOYHBIX ITO3NIMH OaHKa 3a
CUeT MOBBIIECHHS KOHKYPEHTOCIIOCOOHOCTH MPeIaraeMbIX UM YCIyT

IIpuknagHsie 3a-
JaYyl CTPATETHH

HenpepbIBHOE yiydllleHHe UMHU/Ka OaHKa B IV1a3aX UMEFOIIMXCS U 110-
TEHUMAIBHBIX KJIHEHTOB; INOBBILICHHE YJEIBHOIO Beca IMOCTOSHHBIX
KJIMEHTOB W YIY4YIIEHHE CTPYKTYPHI OOCIY)KHBAaEMBIX KIIMEHTCKHX
TPYIII; MOBBIIEHHE Y()(EKTHBHOCTH YIIPaBICHHMS IPOLECCOM pean3a-
LMK YCIIYT, MPEXAEe BCEro B OM3Hec-oTAenax 0aHKa; MOBBIIICHUE TOY-
HOCTH MapKETHHTOBBIX IIPOTHO30B M PEKOMEHIAINIT 32 CUeT UCIIOJIb30-
BaHMS HOBBIX METOZOB PBIHOYHBIX MCCIIEJIOBAHHIA; COBEPIICHCTBOBA-
HHME TEXHOJOTMH HPOJBIKEHUS YCIYyr Ha PBIHOK; oOOecreyeHHe
IIOCTOSIHHOTO OGHOBJICHHSI HOMEHKJIATYpPhl YCIIYT; pa3paboTKa HOBBIX
TIOJIXOJIOB K OCBOCHHIO PHIHOYHBIX HHIII; COBEPIICHCTBOBAHHE METO/I0B
KOHKYPEHTHOH 00prOBI ¢ muddepeHnranyell ux mo KaTeropusiM KOH-
KypEHTOB; o0ecliedeHrne OTHOCUTEIILHOTO COOTBETCTBHUS TMHAMHKH CO-
BOKYITHBIX 3aTpaT II0 KOMMEpPYECKOMY HAIIPaBJICHHIO IESTEIbHOCTH
0aHKa M ero KOHEYHBIX (PMHAHCOBBIX PE3YJILTATOB

OCHOBHBIE HaIpaB-
JIEHHUsI MAPKETHHTO-
BOIi CTpareruu

KOHKprHTHaﬂ TIOJINTUKA, aCCOPTUMEHTHAA MOJUTHUKA, ITOJIMTUKA OC-
BOCHMA PBIHOYHBIX HUIII, IICHOBAs MOJUTHUKA, PEKIIaMHAas IMMOJIUTHKA

OrtpacneBas cre-
mduka mapke-
THHTOBOH cTpare-
run 6aHka

Bosnbmasi cTeneHp BIMSIHAS UIMUJKa HA PHIHOYHBIE TO3MLUH OaHKa B
CHITy ero npo(ecCHOHATBHOrO CTaTyca HE TOJIBKO (PMHAHCOBOTO IO-
CpeHUKA, HO U JIOBEPEHHOTO JIMI[A OCHOBHBIX KAaTErOPHil KIMCHTOB;
JOTIOJTHATENbHBIE TpeOOBaHUS K KOHEYHOW 3((eKTHBHOCTH cTpaTe-
I'MH, OLIMOKH B KOTOPOH OMPEACIISIOT IIOTEPH HE TOJIbKO OaHKa, HO U
ero KJIMEHTOB; JONOJHUTENIbHBIE TPEOOBAHHS K 00ECIEYECHUIO KOH-
(UICHIMATBHOCTH CTPATeruy B CHIIy LIMPOKOTO PacHpOCTPaHEHUS
JIeTI0BOIl pa3Besiku; OoJbIIasi CTENEeHb TMOKOCTH (aJanTHPYEeMOCTH)
CTpaTeruy B CHIIy HECTAOWIIBHOCTH, M3HAYAIbHO MpUCYIIeil GaHKOB-
CKHUM pPBIHKaM

Kouxypenmnas nonumuxa banka

[lenb MOAUTUKH

Ornpenenser NPUHIUIHATIBHBIA MOAXOM K OpPraHU3allid B3aHMOOT-
HOILICHUH 0aHKa C ero KOHKYpeHTaM1

Bups! KOHKYpeHT-
HBIX TTOJIUTHK

AI‘peCCI/IBHaﬂ KOHKYpPCHTHasA IOJIMTHUKA, MaCCHBHAs1 KOHKYPCHTHasd
NOJIMTUKA, HACTYNATCJIbHAsl KOHKYPEHTHAs IMMOJIMTUKA

®dakTopsl, onpesae-
JISTFOTIKE BBIOOD
KOHKPETHOTO Ba-
puaHTa KOHKY-
PCHTHOM MOJIUTUKH

BHemHue: Tekymas oTpacieBass U PErMOHaJIbHAsi KOHBIOHKTypa CO-
OTBETCTBYIOLIMX PBIHKOB, OOIIasi CHTyalusi B SKOHOMHKE, TEKyIlas
(uHaHCOBAsI TOJUTHKA TOCYIapCTBa; BHYTPEHHUE: (DMHAHCOBBIE BO3-
MOXHOCTH, O3UINH OaHKa, OTHOIICHUS C KOHKYPEHTaMH, UMEIOIIH-
MHCSI HA COOTBETCTBYIOLIEM CEIMEHTE PhIHKA
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I[Ipononxenue

DeMeHTHI MapKe-
TUHIOBOHU CTpaTEeruu

CouneprkaHue 31IEMEHTOB MapKETUHIOBOW CTpaTEernu

BbazoBsle MeTOABI
peanu3anuy KoH-
KYPEHTHOM MOoJIu-
TUKH

Mertozapl pUHAHCOBOTO XapaKTepa: CHIDKEHHE 3aTpaT Ha IPOU3BOACT-
BO 0AHKOBCKHX IPOJYKTOB B CPABHEHHH C aHAJOTHYHBIMH 3aTpaTaMH
y KOHKYPEHTOB, CHIDKEHHE 3aTpaT Ha Pealu3aluio O0aHKOBCKHX IPO-
JYKTOB; METOBI MapKETHHIOBOI'O XapaKTepa: LIEHOBbIE METOJpI, ac-
COPTHMEHTHBIC METOJbI, PEKIAMHBIC METOMBI; METOABI OpTraHU3aLU-
OHHOTO XapakTepa: BHeapeHHe Ooiee dpdexruBHON Monmemun ACY;
pa3BuTHE (QMIIMATBHON CETH, MO3BOJIIONIEE BEIXOAUTH HAa HOBEIE pe-
THOHAJIBHBIE PBHIHKK (KaK HauOoJiee 3aTpaTHBIH METOX); NCIOIb30Ba-
HYE HOBBIX OPTaHN3AIMOHHEIX ()OPM 00CITy)KMBAHMS KIIMEHTa

AccopmuM@HmHaﬂ noaumuka 6anka

Ilems momuTHKH

OrmnpenienieHre CTPATErHYECKUX MPHOPUTETOB B mporecce (hopMHUPO-
BaHMS M U3MEHEHHs IPeIaraeMoro KireHtaM 0aHKa acCOPTHMEHTa

yeryr

3amayu MOJIUTUKH

ITo KOMMepYeCKOMY HalpPaBJICHHIO ICATEIFHOCTH — 00eCIIeYeHUe Mo-
CTOSIHHOTO PACLIMPEHUs KIHEHTYPHI 3a CUET MpPEUIOKEHUs Habopa
ycIyr, HauOoJee NPHBJICKATEIbHBIX U1 Hee Ha JaHHBIH MOMEHT
BpPEMEHH; 110 (PUHAHCOBOMY HANpPaBICHHIO — OOECIEUYEHHE POCTa
npuOBLUIN GaHKa 3a CYeT YBeNMYEHHs o0beMa NPOAax; IO HalpaBiie-
HUIO YIIpaBJIeHNs] OaHKOBCKMMH PHCKaMH — MHHUMH3AIUS acCCOPTH-
MEHTHBIX PHCKOB

Meroauueckue
TpeOOBaHMA K TO-
JIATHUKE

Beicokasi THOKOCTb, OTpakarolas ObICTPOEe M3MEHEHHE CTPYKTYpBI
crpoca Ha COBPEMEHHOM (PHHAHCOBOM DBIHKE; HEOOXOAUMOCTH IIO-
CTOSIHHOW MPUBSA3KH IIIAHUPYEMOTO aCCOPTHMEHTA YCIYT K MHIIMBH-
JyaJbHBIM MOTPEOHOCTSM HM30paHHOI KIMEHTCKOI I'pYIIBL; OpHEH-
Talys Ha BO3MOXKHOCTH IOCIIEAYIOIIEH MHTErpaluy OTIEIbHBIX YC-
JIYT, BXOJUIIIMX B IUTAHUPYEMBIl aCCOPTHMEHT, B IIEJIEBBIC MAKEThD»,
oTpaxkarolye crenupuueckue MOTPeOHOCTH KOHKPETHBIX KIHEHT-
CKHMX TPYI; Y4YeT MEepCIeKTHBHOTO crpoca Mpu (GOpMHUPOBAaHUH pe-
IICHUH 00 M3MEHEHHH IMpPEIaraeMoro acCOPTHMEHTA; MOCTOSHHAs
B3aMMOCB$3b JAHHOH MOJMTHKH C JPYTHMH HAIPABICHUSM CTPATET MU
MapKeTHUHI'a, 0COOCHHO C LIEHOBOIT MOIUTHKOMN

OrtpacneBas cre-
(UK TOJTUTHKA

Jlyuire BO3MOXXKHOCTH [utsl [u(epeHIMany IpeiaraeMbIX YCIyT;
HaJIMYMe Ha pPBIHKE MHOTOYHCIICHHBIX HEOAHKOBCKHX HHCTUTYTOB,
CHOCOOHBIX TPEIOKUTh (DUHAHCOBBIE YCIYIW — CyOCTHTYTOB;
cTpeMIiIeHHe OOJBIIMHCTBA OAHKOB BO3EPKUBATHCS OT PaJHKAIBHBIX
WHHOBAIMi B 00JIaCTH aCCOPTUMEHTHOI TOJIIUTUKY M IIPUHIMATh CO-
OTBETCTBYIOIIME PELICHUS HAa OCHOBE M3YYEHHUS YXKE HUMEIOLIErocs
qy>KOT'0 OIbITA
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I[Ipononxenue

DeMeHTHI MapKe-
TUHIOBOHU CTpaTEeruu

CouneprkaHue 31IEMEHTOB MapKETUHIOBOW CTpaTEernu

CrpaTernueckue
MOIXObI K ITOJIH-
THKE

OmnpeneneHne IPUOPUTETHOTO BapHaHTa OOHOBJICHUS aCCOPTUMEHTA!
KOHCEpBAaTUBHAs IIOJIUTHKA, HHHOBALMOHHAs IOJUTHUKA, ONPEICIICHHUE
MIPUOPUTETHOTO BapHaHTa 00ECIIeUeH s B3aUMOCBSA3HU YCIYT B paMKax
MIPEearaéMoro acCOpTHMEHTA: MPUOPUTETHAS OPUEHTAIMsS Ha CBs-
3aHHbBIE YCIYTH, MPUOPUTETHAS] OPHEHTAIMs HA IIMPOKHHA accCopTH-
MEHT HE CBSI3aHHBIX MEXAY COOOI0 YCIIYT; ONpEeAeNeHue MPHOPUTET-
HOT'0 BapUaHTa CIIelMalU3aliy yCIyr: IPUOPUTETHAs OPHEHTALUS Ha
Y3KOCTIeIIMAIM3UPOBAHHbIE YCIIyTH, HalleJIeHHbIe Ha crenuduieckue
MOTPEOHOCTH KOHKPETHOH KIMEHTCKOW TPYINIEI, IPHOPUTETHAST OpH-
SHTalMs Ha THIIOBBIC YCIIYTH, HaIleJeHHBIE Ha NMOTPEOHOCTH Macco-
BOM KJIIMEHTYPbI

Tlonumuka oceoenus PUIHOYHBIX HUUL

Ilems momuTHKH

Onpe,ueneHI/Ie CTPaTE€TUYECKUX MNPUOPUTETOB B IMPOUECCCE N3MEHCHUSL
CTPYKTYPEBIL 06C.]'Iy)KI/IBaeMOFO PBIHKA IIYTEM CO3JaHHs HOBBIX WJIM JIH-
KBHIAITUH OGCJ'Iy)KI/IBaCMBIX paHee PEruoOHAJIBHBIX WJIN OTPACIEBBIX
PBIHOYHBIX HUIII

3amayu MOJIUTUKHU

Ilo xoMMepueckoMy HAIpaBICHHIO IEATEIBHOCTH — OOeCHedeHHe
BBITOTHOM 1UIs1 GaHKa CTPYKTYpBI OOCITY’)KHBAaeMOTO PBIHKA; 1Mo (H-
HAHCOBOMY HAIIPaBJICHHIO — Oo0ecreyeHne pocTa MpHObLIM OaHKa 3a
CYeT yBeIWYeHHs o0beMa IPOJaX Ha BHOBb OCBOCHHBIX CEIMEHTax
PBIHKA; 110 HAIIPABJICHUIO YNPaBJIEeHHs OAHKOBCKUMHU PHCKaMU — MH-
HUMH3AIUsT KOMMEPUYECKHX PHCKOB, CBSI3aHHBIX C OOCIY)KHBAaHHEM
KOHKPETHBIX HHIII

MeToauueckue
TpebOBaHUS K I110-
JIHTHKE

Beicokast THOKOCTb, OTpakaromiasi OBICTPOe M3MEHEHHE KOHBIOHKTY-
PBI Ha KOHKPETHBIX CErMEHTaX COBPEMEHHOI'0 (PMHAHCOBOTO PBIHKA;
HEOOXOIMMOCTh y4deTa MHIUBHAYaJIbHBIX OCOOCHHOCTEH KOHKPETHO-
r0 PerHoHa WK OTPACH B YaCTH MOTPEOHOCTEH B OAHKOBCKUX YCITy-
rax; y4er MepCcreKTHBHOTO CIpoca Ha OAHKOBCKHE YCIYTH B OTPACIH
WK pernoHe npu GopMUPOBAaHHUHU PEIeHUI 00 M3MEHEHHH paccMaT-
pHBaeMOi MONMUTHKU OAHKA; MOCTOSHHAS B3aUMOCBSI3b TaHHOW IOJH-
THKH C JPYTMMH TOJMTHKAMH CTPATErHYECKOT0 MapKeThuHra (0co-
OEHHO C aCCOPTUMEHTHOM 1 IIEHOBOI1)

CrpaTernyeckue
MOJXOMBI K TIOJH-
THKE

OnpezeneHne IPUOPUTETHOTO BapHaHTa OCBOCHUSI HOBOM PHIHOUHON
HUIIN: IPUOPHUTETHAST OPUEHTANUs Ha HCIIOJIb30BaHUE NP OCBOCHHUH
HOBOH HHIIM METOJOB arpecCHBHON KOHKYPEHIINH, NPHOPHTETHAS
OpHEHTAIMs Ha UCIIOIb30BaHIE IIPH OCBOCHHH HOBOM HHUIIM METOJIOB
HACTYIAaTeIbHONH KOHKYPEHIIHH; ONPEAENICHNE MPHOPUTETHOTO BapH-
aHTa OCBOOOXKICHHS 3aHMMAeMOH PHIHOYHOW HUIIM: MPUOPUTETHAS
OpUEHTAIMs Ha MOJHbIA yXOJ ¢ 3aHMMAaeMOl paHee phIHOYHOI HUIIN;
NPUOPUTETHAs] OPUEHTALMS Ha COKpAIeHHE MPUCYTCTBHs OaHKa Ha
COOTBETCTBYIOILEH PHIHOYHOM HUIIE
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DeMeHTHI MapKe-
TUHIOBOHU CTpaTEeruu

CouneprkaHue 31IEMEHTOB MapKETUHIOBOW CTpaTEernu

1]enosas nonumuxa

Ilens nomutuku

OmnpejeneHne CTPaTerHYeCKUX MPHOPUTETOB B Mpoliecce IeHoo0pa-
30BaHUs Ha BCE BUABI OAHKOBCKHX YCIyT

3az[aq1/1 IIOJIMTUKH

Ilo ¢uHaHCOBOMY HampaBIEHHIO — OOECIIEUeHHE POCTa HMPUOBIIN
0aHKa 3a cUeT yBelIWYeHHsT 00bEMOB pean3aluy, a He IeH Ha yCIy-
T'H; 10 KOMMEPYEeCKOMY HallpaBJICHHIO JesTeIbHOCTH — obecnedeHne
MOCTOSTHHOTO PACIIMPEHHs KIMEHTYPHl 3a CUET YCTAaHOBJIEHHS IIEH,
Haubolee MpUBIEKATEIbHBIX AJIS HEe Ha JAHHBIH MOMEHT BPEMEHH;
M0 HAIpPaBJICHUIO YNPaBIeHHUs OAaHKOBCKMMM PUCKaMH — MMHHMU3a-
1L IPOIIEHTHBIX PUCKOB

MeToauueckue
TpeOOBaHUS K I10-
JIMTHKE

BeIcokast rHOKOCTB, T. €. aJalTHPOBAaHHOCTH LIEH K TEeKyIeMy 00beMy
U CTPYKTYpE CIIpOCa Ha COOTBETCTBYIOILIEM CETMEHTE PBIHKA; [IOCTO-
SIHHASI B3aMMOCBSI3b JAHHOW IOJMUTHKH C APYTHMMH HalpaBICHUSIMH
CTpaTeTHH MapKETHUHTa; 3aBHUCUMOCTH IICHOBOHM MOJHUTHKH OaHKa OT
€ro TMPOLEHTHOH IIOJIMTHKH; OPHEHTAlUMs Ha BBICOKHHA YpPOBEHHb
CTPYKTYpH3allMU IIEH B 3aBHCHUMOCTH OT PBIHOYHO-TIPOM3BOACTBEH-
HBIX XapaKTEPUCTHK KOHKPETHOTO CETMEHTa PBIHKA; OTCYTCTBHE JKeE-
CTKOW 3aBHCHMOCTH LICHBI YCIYI'M OT YPOBHS COOTBETCTBYIOIIUX H3-
JIep>KeK Ha ee IPOU3BOJICTBO U peaIM3aLUI0

Crparerndeckue
TIO/IXO/IBI K MOJTHU-
THKE

OmnpeneneHne NPHOPUTETHOTO METOAA IEHOOOPAa30BAHHSA: IPHOPH-
TeTHas OPUEHTANS Ha 3aTPATHBIH METOI, IPHOPUTETHAS] OPUEHTAIIHS
Ha KOHBIOHKTYPHBIH METOH, MPHOPUTETHAS OPUEHTAINS HA IPOIEHT-
HBIIl METOJ; BEIOOp OOIIEro ypoBHS IIEH B CPAaBHEHHH C IIEHAMH OC-
HOBHBIX KOHKYPEHTOB: IICHBI Ha YCIyI'H 0aHKa MOAJEP)KMBAIOTCS HA
YPOBHE HECKOJIBKO 00Jiee BHICOKOM, HEXEIIM y KOHKYPEHTOB; IIeHbI Ha
ycinyru 0aHka MOAJEp)KUBAIOTCS HAa YPOBHE HECKOJIBKO Ooliee HH3-
KOM, HEXeJIl Y KOHKYPEHTOB; IIeHBl Ha yCIyrH 0aHKa MoJiep)KUBa-
I0TCS Ha CPETHEPHIHOYHOM ypPOBHE

Pexnamnas nonumuxa

Ilens momuTHKH

OmnpenerneHne CTpaTern4ecKUX MPUOPHUTETOB B 00JIACTH OpraHU3aLiH
pexsaMHoit esiTeNibHOCTH OaHKa Kak (hOpPMBI MPOJBIDKCHUS Ha PhI-
HOK €ro yciyr

3agaun MONUTKH

IloBeImienne o61ero nMuKa 0aHKa B IIa3aX MMEIOIIMXCSA U IIOTEH-
[UATLHBIX KJIMEHTOB, & TaKXe CICHUAIILHOE BBIIACICHHE IMPHUBIICKA-
TENbHBIX Ui HUX OTJIUYMN JaHHOTO PEKIaMOJATelNss OT KOHKYpPEH-
TOB; yBEJIMYCHHE OOBEMOB peaH3allud yKe UMEIOIINXCs (UHAHCO-
BBIX YCIYT M CO3JaHH€ IPEINOCHUIOK IJIs YCIEIIHOH peaau3aluu
HOBBIX ycIyr OaHKa; oOeclieueHHe OKYMaeMOCTH COOTBETCTBYFOIIHMX
PEeKJIaMHBIX 3aTpar
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OKOHYaHHUE

DeMeHTHI MapKe-
TUHIOBOHU CTpaTEeruu

CouneprkaHue 31IEMEHTOB MapKETUHIOBOW CTpaTEernu

OcobeHHOCTH ISt
OaHKa

Jlyumas cteneHb HHGOPMHPOBAHHOCTH MOTpeOUTENeH O mpejyiarae-
MBIX Ha PbIHKE (MHAHCOBBIX yCIIyrax; HaJW4He JOCTATOYHO KOHCEep-
BaTUBHBIX MO «00pa3y (UHAHCOBOTO MBIIUICHUS» KIMEHTCKHUX
rpymnim; OoJiblliee BHUMaHHE K (OPMHUPOBAHUIO OOIIETO MO3UTUBHOTO
UMHUDKa OaHKa, a He K ONHCAHUIO NPEUMYIIECTB KOHKPETHBIX €ro yc-
JIYT; HEJOITyCTUMOCTh HCITOJIb30BAHUS arpeCCHBHBIX METOIOB peKJIa-
MBI, TOCTPOCHHBIX Ha KOMIIPOMETAINN KadeCTBa YCIIyT KOHKYPEHTOB;
OosbIast crereHb 3()(EeKTUBHOCTH CKPBITOH (KOCBEHHOH) PEeKIaMBbl

CrpaTernyeckue
MOJXO/BI K TTOJIH-
THKE

BBIOOpD NPHOPUTETHOTO BHAA PEKJIAMBI: IIPHOPHTETHAS OPUECHTALMS
Ha OTKPBITYIO peKiaMy OaHKa U €ro yCiyr, IPHOPHTETHAs OpPHUEHTa-
U Ha CKPBITYIO (KOCBEHHYIO) pekiaMy OaHKa M €ro yCiIyT; BBIOOD
[IPHOPUTETHOTO BapHaHTa COTPYIHUYECTBA C PEKIAMHBIMH areHTCT-
BaMH: NPUOPHUTETHAST OPUEHTAIMs HA CaMOCTOSTENBHYIO paboTy IO
OCHOBHBIM acIeKTaM PEKIaMHOW JESTeNbHOCTH OaHKa, IPHOPUTET-
Has OpHUEHTAIMs Ha COTPYJHUYECTBO CO CIELHATN3HPOBAHHBIMU
pEeKJIaMHBIMU areHTCTBAaMH, NPHOPHUTETHAs OPHUEHTALMs MpeHMyIle-
CTBEHHO Ha CaMOCTOSTENBHYIO pabOTy IO OpraHU3aldH TeKyIlen
PEKIIaMHOi1 AesTeNbHOCTH OaHKa U MPUBJICUYCHUE CIICL[HATH3UPOBAH-
HBIX areéHTCTB UL NPOBEJICHMS HauOoJee OTBETCTBEHHBIX PEKIIaM-
HBIX KOMIIaHUi; OIpEIEeNIeHHe IPUOPUTETHOTO CPEICTBA pacHpo-
CTpaHeHUs] peKJIaMHOH MH(OPMAIMK; IPUOPUTETHAST OPUCHTAIMS Ha
HCTIOJIb30BaHME IEYaTHBIX CPEJCTB MAacCOBOM WH(OpMAIMH; IpH-
OpHUTETHass OpPHEHTAIMsl Ha WCIOJIb30BaHHE 3JIEKTPOHHBIX CPEICTB
MaccoBOW MH(OpMaIMK; IPHOPUTETHAS] OPUEHTALUS Ha UCIIOJIb30Ba-
HYE CTallMOHAPHBIX PEKJIAMHBIX COOPYKEHUI
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Tlpunoowcenue /]

Kanposasi crpaTerusi 6anka

DIEeMEeHTBI KaJIpOBOi
CTpaTeruu

CozepaxaHue JIEMEHTOB KaPOBOH CTpaTernu

Lenp xanposoit
cTpareruy OaHka

[NonHOE M OnEepaTHBHOE YAOBIETBOPEHHE IOTPEOHOCTEH B TPYHTOBBIX
pecypcax HeoOXOJUMOTO YpOBHS KBaTH(HKAIMK U Tpedyemoil crie-
nuanu3anuy; (GopMHUPOBAaHHE B TPYAOBOM KOJUIEKTHBE OTHOIIECHHUN
«KOPIIOPATUBHOTO JyXa» KaK TJIaBHOW MPEANOCHUIKH TOJDKHOU OT-
BETCTBEHHOCTH M JIOSUIBHOCTH BCEX KaTErOpHil COTPYIHUKOB; CO31a-
HUE OPraHM3aLHOHHBIX, IJKOHOMHUYECKHX U MCHXOJIOTUYECKUX YCIIO-
BUH JUIs IIOJIHOT'O PACKPBITUS TPYAOBOIO NOTEHIMANA COTPYJHUKOB

OrtpacneBas cre-
nupuKa KaapoBon
cTpaTernn 0aHKa

[NoBbIIeHHBIE TPEOOBAaHMS CO CTOPOHBI paboTOAATENS K HCIOJB3Ye-
MBIM TPYJIOBBIM pecypcaM B YacTH: YPOBHS 0a30BOIo oOpa3oBaHMS;
YPOBHS HPO(EeCCHOHANBHOM CIICIUANN3aIMK; YPOBHS OTBETCTBEHHO-
CTH; YPOBHS JIOSUIBHOCTH, YTO OINPEIEIACTCS MOBBIIICHHOH CTENEHBIO
yA3BUMOCTH 0aHKa K yrpo3aM cO CTOPOHBI COOCTBEHHOT'O NEpPCOHAa,
0cobeHHO B (popMe pasriameHns KOHPUICHINAIFHONH HHPOPMAIHIH;
YPOBHS IICHXOJIOTHYECKOI YCTOWYMBOCTH; MOBBIIICHHBIE TPEOOBAHHS
CO CTOPOHBEI HaeMHBIX Pa0OTHUKOB K paboTOaTENsIM B YacTH: ypPOB-
HS OIUIATHl, COLMAIBHON M TICUXOJOTHYECKON IOIIEPIKKU; PETyIIsip-
HOCTH ¥ 3(G(QEKTHBHOCTH JOMOIHHUTEIHHOTO 00y4YeHHs, YPOBHs 00-
IIeH KyJIbTYpPBI YIIPABICHHS IEPCOHATIOM

THonumuxka pecyaupoeanusl YuCjieHHocmu nepconaila

Ilens momuTHKH

DddexTuBHas NPoPUIAKTHKA KAaIPOBBIX PHCKOB KOJIMYECTBEHHOT'O
XapakTepa, oOecHe4nBaronias, ¢ OJHOH CTOPOHBI, IIOJHOE Y/IOBIIE-
TBOpEeHHE MOTpeOHOCTEH OaHKa B TPYAOBBIX pecypcax, C Ipyrod —
OTCYTCTBHME HEPAllMOHAIBHBIX 3aTpaT Ha COJCp)KaHWE HE B MOJHOI
Mepe 3arpyKeHHBIX paboToil COTPYHUKOB

3amaun MOJTUTHKU

BBIOOp MPHOPHUTETHOTO A KOHKPETHOTO OaHKa CerMeHTa pPhIHKa
TPYAOBBIX PECYPCOB, ¢ KOTOPOIO IpeArojaraercst NpUBIEKaTbh OC-
HOBHYIO YacTh HOBBIX COTPYIHHKOB; BEIOOD MPUOPUTETHBIX VIS KOH-
KpeTHOro OaHKa METOJOB NPHUBJIEUECHHS KAaHIHJATOB Ha TPYAOYyCT-
POMCTBO, 00ECIIEUMBAIOIINX BO3MOXHOCTD 3aMEIICHHST BaKAHTHBIX
pabounx MecT MpPeHMYIIECTBEHHO Ha KOHKYPCHOH OCHOBE; BEIOOD
MIPUOPHUTETHOTO JUISi KOHKPETHOro OaHKa MOAXOJa K OpraHU3aldH
0TOOpa KaHIUIATOB Ha TPYAOYCTPOMCTBO, a TaKkXKe HMPUOPUTETHOTO
KpUTepuUs 11eJecoo00pa3sHOCTH HaiiMa, KOTOpbhle YMEHBIIAT BEpPOST-
HOCTb 3aYUCIICHHS B IUTAT COTPYAHHUKOB, HE COOTBETCTBYIOLIUX pa-
Hee YCTaHOBJICHHBIM TPEOOBAHUIM K 3aMeIllaeMbIM PabOYUM MeCTaM;
BBIOOp IPHOPUTETHOTO JUIsi KOHKPETHOTO OaHKa IoJX0Ja K OpraHH-
3aI[M1 COKpAIIECHHs IIepcoHaa
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I[Ipononxenue

DIIEeMEHTBI KaJIpOBO
CTpaTeruu

CoueprkaHue 3JIEMEHTOB KaJpOBOW CTpaTeruu

CrpaTernueckue
MOIXObI K ITOJIH-
THKE

OmnpeneneHne IPUOPUTETHOTO CETMEHTa OTPACIIEBOTO PHIHKA TPYHO-
BBIX PECYPCOB, Ha KOTOPBIH OpHEHTUpYyeTCs OaHK B Ipolecce MpH-
BJI€UEHMSI HOBBIX COTPYAHHUKOB: NPUOPHUTETHAs OPHEHTAlUs Ha KBa-
TUQUINPOBAHHBIX COTPYAHHKOB, IPHOPUTETHAS] OPUEHTALIUSI HA MO-
JOABIX CHELHUANUCTOB; ONpEIeNeHHe TMPHOPUTETHOTO  METoJa
TIPUBJICYCHNUS KaHANUATOB HA TPYJOYCTPOHCTBO: MPHOPUTETHASI OPH-
SHTalUsl Ha HCIIOJIBb30BAHUE YCIYI PEKPYTHHTOBBIX areHTCTB, HPH-
OpHUTETHass OPHUEHTAIMs Ha HCIIOJIB30BaHUE MEYATHBIX CPEACTB Mac-
coBOW MH(OpPMAINH, IPUOPUTETHAS OPHEHTAINs Ha NIepeMaHUBaHUE
COTPYIHUKOB y KOHKYPEHTOB, NPUOPUTETHAs OPUEHTALMs Ha HC-
MOJTb30BaHNE YCIYT TOCYAAPCTBEHHOU CITyOBI 3aHSATOCTH; OIIpese-
JIeHUe NPHOPUTETHOTO BapHaHTa OPraHM3alUH 0TOOpa KaHIUJATOB
Ha TPYAOYCTPOHCTBO: MPHOPUTETHAsI OpPHUEHTAIMs Ha OTOOp CHIaMH
CcOOCTBEHHOH CITyOBI IEepCcOHANa, IPUOPUTETHASI OPUEHTALUS Ha OT-
00p C yJacTueM Ha IIepBOM JTalle PeKPYTHHTOBOTO areHTCTBA; BEIOOD
MIPUOPUTETHOTO KPUTEPUsI 1[eTIeco00pa3sHOCTH HaiiMa: IPHOPHUTETHAS
OpHMEHTaIMsl Ha HaeM IPH ITOJHOM COOTBETCTBHM KaHIuIata Tpedo-
BaHMAM paboTojarelsl, IPHOPUTETHAS OPUEHTALMSI Ha HaeM IIPH CO-
OTBETCTBHUU KaHAUIATa OCHOBHBIM TpeOOBaHMAM pabOTOAATENs; BBI-
00p MPHOPUTETHOrO BapHaHTa OPraHU3aLUH COKPAICHUS IEpCOHANA!
MIPUOPHTETHAST OPHUEHTAIMS Ha COKpAIleHWe IepcoHala B PeXHMe,
o0ecneYnBaronieM HHTEPECH HCKIOUUTENFHO pabdoTomaTes, MpH-
OpUTETHAasI OPUEHTALUs Ha COKpAlleHUe IIepcoHaa B pexxuMe, odec-
TIeYMBAIOIIEM OTHOCHUTENBHBIN TAPUTET HHTEPECOB CTOPOH

Tonumuxa passumusi nepconania

Llens nomTukm

Db dexTrBHAT MPOPUITAKTHKA KaJPOBBIX PUCKOB Ka4eCTBEHHOTO Xa-
pakTepa, obecrednBaromias MOCTOSTHHOE COOTBETCTBHE KBalH(UKa-
LIMOHHOTO YPOBHSI, @ TAK)KE OTBETCTBEHHOCTH U JIOSIIBHOCTH COTPY/I-
HUKOB TPeOOBaHMsIM CO CTOPOHBI paboTOaaTENs

3amayu MOJIUTHKH

BBIOOp MPHOPUTETHOrO MOAXOAA K OPTaHU3AlMH JIOHOJHUTEIBHOTO
0o0y4yeHns1 TepcoHasa, O0ECMEUNBAIONMIETO ONTHMAIBHOE Ui KOH-
KPETHOro GaHKa COOTHOILICHHE 3aTpaT M PEe3yJbTaTOB IO ITOMY Ha-
MPaBJICHUIO KaJPOBOH paboThI; BEIOOP MPUOPUTETHOTO AJIsSi KOHKPET-
HOro GaHKa MMoJX0/a K 3aMEIICHHUIO BAKAHTHBIX PYKOBOISIINX TOJIXK-
HOCTeii; BBIOOp TPHOPHUTETHOTO AJSI KOHKPETHOTO OaHKa KPUTEpHUs
oT0opa KaHIUIATOB B COCTAaB pe3epBa Ha BBIABIKEHHE, YMEHBIIAIO-
ILIETO BEPOSTHOCTb 3aMELICHUs KIIIOUEBBIX JUIsl JIFOOOro paboroaaTe-
1151 pab0YnX MECT HEKOMIIETEHTHBIMH, T. €. TPO(ECCHOHAIBHO HENPH-
TOJTHBIMH PYKOBOAUTEIISIMH
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I[Ipononxenue

DIIEeMEHTBI KaJIpOBO
CTpaTeruu

CoueprkaHue 3JIEMEHTOB KaJpOBOW CTpaTeruu

CrpaTernueckue
MOIXObI K ITOJIH-
THKE

BEI60p MpHOPHUTETHOTO BapHaHTa OPraHW3ALMH MEPBHYHOTO Pa3BU-
THS TIepCOHAja: IPHOPHTETHAs OpPHEHTAIMsl Ha OpraHU3alHio Iep-
BHUYHOTO Pa3BUTHUS B PEKUME TOJBKO HCIIBITATEILHOTO CPOKa, MPH-
OpPHUTETHAas OPHEHTALlMs Ha OPTaHU3AIMI0 MEPBHYHOIO PA3BHTHS Ha
OCHOBE (hOPMANU30BAHHON TEXHOJIOTUH, TUPPEPEHIMPOBAHHON MO
KaTeropusiM BHOBb HAHATHIX COTPYAHHUKOB; BBIOOP HMPHOPHTETHOTO
BapuaHTa OpPTraHW3AIMM JOIOJHHUTEILHOTO OOyYeHHs IepcoHaia:
MIPUOPUTETHAS! OPUCHTALMS HAa OPTaHM3aIHIO JOTIOJIHUTEIEHOTO 00Y-
YEeHHs COTPYIHUKOB NPEHMYINECTBEHHO Ha pabodmx MecTax, HpH-
OpHUTETHAss OPUCHTALMs Ha OPTaHM3AIMIO JOTIOJIHHUTEIBHOTO 00yde-
HHS NPEHMYLIECTBEHHO B COOCTBCHHOM YYEOHOM LIEHTpPE, HPHOPH-
TETHas OPUCHTALMs Ha JIONOJHUTENIbHOE O0y4EeHHE COTPYIHHKOB
MPEUMYIICCTBEHHO B CTOPOHHHUX OOpPA30BATENBHBIX YUPEKICHHAX
WIM LIEHTPax MOBBILICHUS KBaJH(HKALMU; BHIOOP HMPHOPHTETHOTO
BapuaHTa 3aMEIICHUs] PYKOBOIIIUX JOJDKHOCTEH: NPHOpPHTETHAS
OpHEHTalMsl Ha NPEUMYLIECTBEHHOE HCIOIB30BaHHE COOCTBEHHBIX
KaJpoB, IPHOPUTETHASI OPUEHTALMSI HA IPEUMYIIIECTBEHHOE HCIIOIb-
30BaHUE PYKOBOJIMTEJEH, MPUIJIAIIEHHBIX CO CTOPOHEI; BBIOOpP INpH-
OPHUTETHOTO KPUTEpHsi 0TOOPA KaHAUJATOB B COCTAaB Pe3epBa Ha BBI-
JBIKEHHE: MPHOPUTETHAS OPUCHTALUS Ha 00S3aTe/IbHOCTh HAJIMYHS
Yy KaHIuaaTa HEOOXOJMMBIX JHYHOCTHBIX Ka4yecTB, MPHOPHUTETHAS
OpHMEHTAIMs Ha O00S3aTENIbHOCTh HAJIMYUA y KaHAWIaTa MOJDKHBIX
po(heCCHOHAIBHBIX KaueCTB

Tonumuxka momueayuu nepcornaia

Llens nomtukm

Co3pmaHne y BceX KaTerOpHid COTPYIHUKOB OaHKa IIOCTOSTHHOW 3amH-
TEPECOBAHHOCTH HE TOJIBKO B JOOPOCOBECTHOM HCIIONHEHHWH YCTa-
HOBJICHHBIX JIOJDKHOCTHBIX (DYHKIHMH, HO U B 00ECTICYCHUH JOTIOHH-
TENbHBIX, HE3aITAHMPOBAHHBIX Pab0TOAATENICM TPYIOBBIX PE3yibTa-
TOB

MeToauueckue
TpeOOBaHMA K TO-
JINTUKE

Vcnonp30BaHye NPUKIIAJHBIX HHCTPYMEHTOB MOTHBAIMHU TIEPCOHAa,
o0ecreunBaomuX MPSIMYI0 3aBHCHMOCTH 3apaboTKa OOJBIIMHCTBA
COTPYIHHUKOB OT JAOCTHTHYTBIX TPYZOBBIX pe3yiabTaToB; auddepeH-
LMAlUs MEXaHW3Ma MOTHBALMU MEPCOHAJA C YYETOM OCOOCHHOCTEH
TPYIOBOU NEATEIBHOCTH Pa3MYHbIX NPO(ECCHOHATIBHBIX KaTeropHii
COTPYJHHUKOB; 00ecleueHne BbICOKOH (DYHKIIMOHATBHOCTH MEXaHH3-
Ma MOTUBAllMUM NYTEM OTKa3a OT H_[I/lpOKOI\/'I HOMCHKJIATYpPbl HUCIOJIb-
3yEMBIX HHCTPYMEHTOB M CJI0HBIX METOJIMK paclpeieneHuss OCHOB-
HBIX W JOMOJHHUTENBHBIX BBILIAT MEXIY COTPYIHHKaMH; obecrede-
HHE KOH(UISHIMATEHOCTH HH(GOPMALMM O KOHKPETHBIX pa3Mepax
OCHOBHOT'0 3apa0oTKa U GONBIIMHCTBA BHUAOB JOMOJHUTEIBHBIX BbI-
IUIAT KOHKPETHBIM COTPYIHUKAM
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OKOHYaHHUE

DIIEeMEHTBI KaJIpOBO
CTpaTeruu

CoueprkaHue 3JIEMEHTOB KaJpOBOW CTpaTeruu

CrpaTernueckue
MOAXOAbl K ITOJIH-
THKE

OmnpeneneHne CTpaTernueckuX NPHOPUTETOB B 0OJIACTH OCHOBHOM
OIIAThl TPyJa IEepCcoHaa: IPUOPUTETHAS OPUEHTALU HAa UCIIOJIB30-
BaHHE TPAaJULUOHHOTO MEXaHW3Ma OCHOBHOM OIUIATHl Tpyna, MpH-
OpUTETHAass OPHEHTALMs Ha HCIOJIb30BaHHE MEXaHU3Ma OCHOBHOM
OIUIaThl TPYyda, OPUEHTHPOBAHHOTO Ha (PaKTHYECKHE pe3yIbTaThl
JESITEIbHOCTH COTPYIHHUKOB; ONpeeNieHHE CTPATETHUECKUX MPUOPH-
TETOB B O0JIACTH JONOJIHUTEIBHOM OILUIATHI TPYyAa IEepPCOHala; ompe-
JieTIeHHEe CTPAaTeTHYEeCKUX IPHOPUTETOB B 00JIACTH MOPAIBLHOH MOTH-
BallM IIepcoHaja

COlﬂla/leaﬂ noaumuka

Llens nomTukm

ObecnieyeHne JOTOIHUTENBHBIX YCIOBHI 11 (POPMHUPOBAHUS U MOJ-
Jep)KaHUs. B TPYAOBOM KOJUIEKTHBE O0aHKa KOPIOPATHBHOIO ayXa M
00IIIero MO3UTHBHOTO ICHXOJIOTHYECKOro KIINMaTa; o0ecreyeHue Ha-
JMYHS B CHCTEME YIPaBJICHHS IIEPCOHAJIOM JOMOJHATEIFHOTO Habo-
pa MOTHBAIIMOHHBIX HHCTPYMEHTOB I'PYIIIOBOTO W UHIMBUIYaJILHOTO
Xapakrepa

OCHOBHEBIC HHCT-
PYMEHTBI TIOJIUTH-
KM

PopMbl UHAUBUAYAIBHOM COLUANIBHON MOIIEPKKU, OPUEHTHUPOBAH-
HBIE JMIIb Ha Hauboyee LEHHBIX Ul O0aHKa COTPYIHHKOB (MMEIOT
UCKITIOYUTENIBHO MOTHBALMOHHYIO HAlIPABIECHHOCTD); (OPMBI KO-
JIEKTUBHOW COIMAIbHOW TOAIEPXKKH, OPHUCHTHPOBAHHBIE Ha BeCh
KOJUISKTUB OaHkKa (MMEIOT MCKJIIOYHTENBHO ICHXOJIOTHMYECKYI0 Ha-
MIPaBJICHHOCTS); (POPMBI TPYIIIOBOH COIMANBHON MOIIEPIKKH, OPHEH-
THPOBaHHBIE HAa BCEX WICHOB KOJUICKTHBOB KOHKPETHBIX IMOJpa3Je-
NeHnit 0aHKa, 3acTyKUBIIMX OCOOYIO OJaromapHOCTh aJIMHHHCTPA-
Jivzis

MeToauueckue
TpeboBaHUS K I110-
JIMTHKE

OpueHTalys Ha INOJIEPXKKY HamOojee IEHHBIX A1 paboTomaTens
KaTeropuii COTPYIHHUKOB; NP HAINYUM B OaHKe Mpodcoro3a ero py-
KOBOJIUTENM MOTYT YYacTBOBaTh B PEANU3aLMH COLMAIBHBIX MPO-
rpamm, (PMHAHCHPYEMBIX 3a c4eT OaHKa-paboTomaTeNs; B KOJUIEKTHB-
HOM M WHAWBHAYaIbHBIX TPYIOBBIX JOTOBOPAX MOXET COIEPKATHCS
YIIOMHHAHHE O BO3MOXKHOCTH COIMAJIBLHOW IMOAAEPKKH CO CTOPOHEI
paboTtonarens

CrpaTernyeckue
MTOJTXOJTBI K TIOJTH-
THKE

OnpeneneHne MPUOPUTETHBIX (OPM  COIUATBHO-IKOHOMUYECKOM
MOJUICPKKHU TIEpCOHANA: MPUOPUTETHAS OPUEHTALIMS HA UCIOJIb30Ba-
HUE GOPM COIHANBEHON MOJICPKKH KOJUIEKTHBHOM HAIlpaBICHHOCTH,
MPHOPUTETHAs OPUCHTANUS Ha HCIOJIB30BaHUE (HOPM COIMATBEHON
MOJIICP’KKH MHAWBUAYAITBHON M TPYNIIOBON HAIIPaBIEHHOCTH; OTIpeE-
JIeTICHe TPHOPUTETHOTO BapHaHTa OPTaHH3alUH ICHXOJIOTHIECKOMN
MOJICPKKH TEePCOHANIA; TPUOPUTETHOTO BapHUaHTa OpraHU3alUN
B3aUMOJICHCTBHUS aIMHUHUCTPALIUH C TIPO(HCOI030M
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