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IHHOACHUTEJIBHASA 3AIIUCKA

Crynentsl, uzyyaromue Kypc «CTpaTerus KOMMEpPUYEeCKO AeATeNbHOCTHY, NOJDKHBI IPUOOPECTH 3HAHUS U
NIEPBUYHbIE HABBIKM B O0JACTH CTPATErMYECKOTO YIPABICHUS KOMMEPUYECKOH NeATeIbHOCTHIO OPraHHU3aLUH
TOPI'OBJIM, HABBIKM CTPATETHUECKOTO MBIIUIEHH, 0OecreunBaromue IpuHsITHe 3GGEKTUBHBIX yIPaBIeHIECKUX
peuIeHU B YCIOBUSAX KOHKYPEHTHBIX OTHOLICHUIA.

JlaHHBIN NPAKTUKYM MO3BOJISIET PELINTH CIEAYIOLINE 3a1a4H Kypca:

® YTBEPXK/ACHHUE B IOHMMAaHUH CTYJICHTOB Ba)KHOCTH U HEOOXOJUMOCTH CTPATETHUECKOIO YIIPaBICHUS JIesi-
TEJNBbHOCTBIO OPraHU3aLUi B YCIOBUSIX HEONPEAEIEHHOCTH OM3HEC-CPEIBL;

e (opMHpOBaHHE HABHIKOB MPUMEHEHHUS] METOIOB IEPCIIEKTUBHOIO YIIPABIEHUS KOMMEPUYECKON AEsATelNb-
HOCTBIO OpPTaHU3aLUi TOPrOBIX B COOTBETCTBHUHU C IOIY4YEHHBIMU HA JIGKLIMOHHOM Kypce 3HAHUSMH T€OPETHKO-
METOAOJIOTHYECKUX OCHOB AaHHOI'O IPOLECCa;

e (opMHPOBaHNE HABBIKOB Pa3BUTUS CTPATEIMYECKOTO MBILICHHS.

[IpakTuKyM HOATOTOBIICH B COOTBETCTBUH C NMPOrpaMMOM Kypca U BKIIIOYAET 3aJaHus Ul ayAUTOPHBIX 3a-
HATHA U CaMOCTOATENIHON palOThl CTyNEHTOB (IJIaHbI CEMHUHAPCKUX 3aHATHH, yd4eOHble CUTyallud, MUHH-
CIIeHapuu). 3a1aHusl COCTaBJICHBI, IPEUMYIIECTBEHHO, HA MaTepHUaiax OEsTENbHOCTH BEAYIINX 3apYOEkKHbBIX U
OTEYECTBEHHBIX (PUPM, OMyOIMKOBAHHBIX B W3BECTHBIX JIUTEPATYPHBIX MCTOYHMKAX. [IpuMepbl U3 nesTeabHO-
CTH 3apyOeXHBIX (pUpM IpeoOsIafaroT, TaK KaK MPAKTUKA CTPATErHYECKOro YIpaBieHUs (pyHKIMOHMPOBaHUEM
OTEYECTBEHHBIX XO3IUCTBYIOLUINX CyOBEKTOB HE Pa3BUTA.

J1sl TOATOTOBKM K CEMHUHAPCKHUM 3aHATUSAM IIpe[uiaracTcs nepeueHb yueOHOW M HaydHOU JTUTepaTyphl, Ma-
TEPUAJIOB NEPUOINYECKON NeYaTH, 3aKOHOAATENIbHBIX akToB Pecybnuku benapych, craTucTiueckux mMaTepua-
JIOB, HHTEPHET-aIPECOB.

IJIAHBI CEMUHAPCKHUX 3AHATHI, KOHTPOJIbHBIE
BOITPOCHI, 3AJAHUS 110 TEMAM KYPCA
N METOANYECKHUE YKA3AHUA 110 UX BBIITOJTHEHUIO

Tema 1. CTPATETTYECKOE YIIPABJIEHUE
JAEATEJBHOCTBIO OPTAHU3AIIUUA:
CYINHOCTB 1 OCHOBHBIE COCTABJIAIOIIUE

IThan

1. TlonsiTue cTpaTeruu opraHu3anuy (0OOCHOBaHHE CYNTHOCTU MOHATHUS «CTPATETUsl OPTaHU3aINI» KaK OC-
HOBHOT'O TEOPETHYECKOTO MOJIOKEHUS HAYKH CTPATErNIECKOTr0 yIPaBIeHuUs).
Pasnuuus B MOHATUAX CTPATErMYECKOr0 U JOJIrOCPOYHOTO TUIAHUPOBAHUS.
CooTHoIIEHHE CTPATErMYECKOr0 MJIAaHUPOBAHUSA U CTPATETHUECKOTO YIIPaBIEHUS.
IIpeumyiiecTBa CTPATErMUECKOrO IIAHUPOBAHUS JEATENBHOCTA OPraHU3alliHN.
OTansl pa3BUTHS CTPATETMUECKOr0 MOAX0/1a K YIIPABIEHUIO OPTaHHU3aAlHIMU.
Bunpl crparernii opranuzaniu, Ux o0Ias XapaKTepruCcTHKA.

Jumepamypa: [15], [22], [23], [25], [33], [41]-[43], [54], [58]-[61], [67], [70], [71], [85], [86].

Souk~wN

Koumponwvuste éonpocwi

1. Omnpenenenune NOHATHS «CTPATETUS.

2. Ilpumeps! cTpaTeruil ¥ MpaBul AEATEILHOCTH OPraHU3alM1, UX aHAJIM3 U B3aMOCBSI3H.

3. CymiecTByeT MHEHHE, YTO CTPATErusi — MOHITHE TPYIHOYJIOBUMOE M HECKOJIBKO a0cTpakTHoe. Ee BeipaboTka
00BIYHO HE MPUHOCHUT (PUpPME HUKAKOH HEeIOCPEeICTBEHHON MOJIb3bl. KpoMe Toro, oHa 1oporo 00XoAuTes Kak 1o
JICHEKHBIM pacxo/iaM, Tak U IO 3aTpaTaM BpeMeHH ymnpasismomux. [loueMy ke Torga opraHu3anuy 3aHUMaroT-
cs1 pa3paboTKol cTparerun?

XapakTepUCTHKA 3TANIOB Pa3BUTHS CTPATETMUECKOT0 MOAX0/1a K YIIPaBICHUIO OPTraHU3aLUAMU.
UYro Takoe cTpaTernyeckoe MIaHupoBaHUE?

@DYHKINN CTPATETNYECKOT0 TUIAHUPOBAHUS.

B uem cocTonT OTIIMYME JOATOCPOYHOTO MIIAHUPOBAHMSA OT CTPATErMUECKOr0?

Uro moHMMaeTCs MO CTpaTernieckuM ynpanienuem ousnecom? Kakue 3agauu oHo pemaer?
XapakTepHble IPU3HAKU CTPATETHYECKOT0 YIPaBICHMUSL.

10 Ponb 1 mecTo CTPATETHYECKOTO MIAHNPOBAHUA B CTPATETMYECKOM YIPABICHHH.

11. Tunsl ¥ BUIBI CTPATETHH, KOTOPbIE MOTYT OCYLIECTBITHCS opranu3anueil. Kakosa ux cyTte u anpTepHa-
THUBBI?

©CoNo UM~



12. OcHOBHBIC BUIBI CTPATETUH POCTA.

13. B ueM oTiaMune BEPTUKAIBHON HHTEIPALIMU OT AuBepcH(pHKarmn?

14. Kakne IpHYuHBI 3aCTaBISIFOT OPTaHU3aIlil 3aHUMaThCs auBepcudukanueii? Korma onmpaBnanHa AuBep-
cuduxarms?

15. B yeM noN0KUTENbHBIE CTOPOHBI, OTIACHOCTH M TPYIAHOCTH TuBepcuduxanmm’?

16. [IpumMepbl TUBEpCUPHUKAIMU B JACATEIHHOCTH OPTraHU3alliii TOPTOBJIH, U B YaCTHOCTH B MX KOMMeEpuUe-
CKOH JeSITeIbHOCTH.

17. Ilpumepsl BepTUKATHLHOW W TOPU30HTATHHOW HHTETPAIINH.

18. B uem paziuurie MeX/y CTpaTeTHsIMH MPOHUKHOBEHHUS HA PHIHOK ¥ paciipeHus peiHKoB? B kakux ciy-
YasX OpraHU3alys CKJIOHHA MPUMEHITh KaKIYI0 U3 HUX B KadecTBe HCTOYHMKA pocta? [IpuBeauTe mpuMepsl.

19. [pumep KOMOMHUPOBAHHON CTPATETHU W YCIIOBUSI, IPU KOTOPBIX OHA MOXET OBITh YCIIENIHO peain30Ba-
Ha.

20. MoryT J11 coBnaiaTh CTpaTerysi OpraHu3aluy 1 ee Ou3Hec-cTpa-Terus?

21. Bo3MOXHBIC BUJIBI JIETIOBBIX CTPATETUI OpraHU3aldy TOPrOBIH B Ciyvae JUBEpCH(PHUKAIUK e¢ AeATelb-
HOCTH.

Tema 2. COCTAB U COAEP/KAHUE CTPATEI'UHN
OPTAHM3ALIMU TOPI'OBJIN

IThan

1. Conepkanue cTpaTeruy OpraHU3aIUN TOPTOBIIH.

2. TlousiTre cTpaTternii KOMMEPYECKOH JesTebHOCTH OpraHU3aliy ONITOBOW U POSHUYHOM TOPTOBIIH.

3. CopnepxaHue cTpaTerni KOMMEPUECKOW AeSATENFHOCTH OPTaHU3aIMK ONTOBOW U POSHUYHOW TOPTOBIIH.

4. OyHKIMOHAIBHBIE CTPATErHy OpPraHU3allMy TOPTOBIH, 3a/la4d UX CTPATETHUECKOro yrpasieHus. B3au-
MOCBSI3b U B3aIMOOOYCIIOBIIEHHOCTD CTPATErvid TOPrOBOM OpTraHU3aIHH.

JL: [16], [241, [39], [67], [70]. [87].
KOHmpo.J'leble 80npocsul

1. DneMeHTHI CTpaTeruyu OpraHu3alui TOPTOBIIH.

2. OmnpeneneHue CTpaTerHii KOMMEPUYECKOH eI TeIbHOCTH ONTOBOW M POHUYHOM TOPTOBOM OpraHU3aIHH.

3. OyHKIMOHANBHBIE CTPATETUH JISITEILHOCTH OPTAaHU3AIMU TOPTOBJIH U UX B3aUMOCBSI3b CO CTpaTerHei ee
KOMMEPYECKOH IEATEIbHOCTH.

4. CopaeprkaHue CTpaTErHl KOMMEPUYECKON AesITeIbHOCTH OpraHM3allui ONTOBOI TOPTOBIIH.

5. CogepxaHHe CTpaTETMH KOMMEPYECKOH IeATeNbHOCTH OpTaHU3aIi POSHUYHON TOPTOBIIH.

Tema 3. COAEPKAHUE U DTAIIbI
CTPATEI'HMYECKOI'O YIIPABJIEHUSA

3.1. TexHO0JIOTHA CTPATETMYECKOI0 YIIPABJICHUS.
IIpyHUMIBI NePCHEKTUBHOIO NJIAHMPOBAHUSA
AesiITeJILHOCTH OPraHU3aLUH, TOAX01bI
K ero 0CylecTBJIeHHI0

ITnan

1. Texnomorus CTPATCTUYICCKOI'0 YIIPABJICHUA.
2. HpI/IHLII/IHLI CTPATCrnuCCKOro miaHupoBaHus ACATCIIbHOCTH OpraHru3aluu.
3. XapaKTepI/ICTI/IKa HN3BCCTHBIX B CHCHI/IaJIBHOﬁ JIMTCPATYpPEC MOAXOA0B K CTPATCTUICCKOMY INIAHUPOBAHUIO.

JL: [28], [33], [40], [58], [67], [70], [89].

KOHmpOJleble 80npocul

1. Drambl MEpCIeKTUBHOTO YIIPABICHUS KOMMEPUYECKOW JeSITeILHOCTHIO OPTaHU3alluyd TOPTOBJIM, UX B3aU-
MOCBS3b.

2. DrTallbl CTPAaTErMYecKoro MIaHUPOBAHNUS (KIIACCUIESCKHIA TTOIXO).

3. B uem 3akitouaeTcst 3HaUEHUE METOOIOTHH «MBIIUICHUS TIOTHOTO CIIEKTPa» I YIPaBICHHs OpraHu3a-
HUSIMU?

4. TIpuHIHMITEI CTPATETUYECKOTO ILNIAHUPOBAHHUS JESTEILHOCTH OPTaHN3alluy U UX XapaKTePUCTHKA.



5. B "em paznuume Mexay CcTpaTerHmiecKuM IUTaHHPOBAaHHUEM «CBEpPXY BHH3» M «CHH3Y BBepx»? Kakwue mo-
CIIEICTBHS KXKIOTO MOAX0/A!

a) JUTSl TOTO, KTO OCYIIECTBIISIET CTPATETHIECKOe IIaHNPOBaHKE (PYKOBOIUTENh, MEHEIKEPHI);

0) U1 TOTO, HA Y€M COCPEIOTOUCH CTPAaTerHIEeCKUH TIaH (KoMMepUecKas AeITeIbHOCT)?

6. Kakue npoOieMbl CBS3aHBI C MPOIIECCOM CTPATETHUECKOTO IIAHUPOBAHHUS «CBEPXY BHH3»?

7. B gewm 3axirodaeTcsi CyTh KOHIEIINH aJalTHBHOTO TIAHUPOBAHUS?

8. KakoBbI OTIIMUHTENBHBIE 0OCOOCHHOCTH 3JaNITUBHOTO TUIAHUPOBAHMS?

9. B 4eM mposBisieTcsl IPUHITAIT 3IaNTHBHOCTHY TIPY IJIAHUPOBAHUHU CTPATETUU OpTaHU3aIin?

10. Kakue 3/1eMeHTHI T0JIKHA COIEPIKaTh afanTUBHAS (PHIHOYHAS) CTPATEIUs ACSITEIbHOCTH OpPraHHu3aIiu?

11. KakoBa poiib HH(POPMAITMOHHOTO OOECIICUCHHS B CTPATETHUECKOM IUIAHUPOBAHHUH JCSITCIIBHOCTH Opra-
HU3anuu?

12. XapakrepucTuka COCTOSIHHS WH()OPMAIIMOHHOTO 00ECTICUEHUST KOMMEPYECKOM JesTebHOCTH OpraHHu3aiyit
Toproeiu Pecrryoniku benmapycs.

3.2. Ctpareruyeckuii anaiau3. OueHkKa BHeIIHel cpeabl
AesiTeILHOCTH OPraHU3aluu TOPTOBJIH

ITnan

1. Ilenu, NpUHUMIBI K METOABI CTPATETHUECKOI0 aHAIN3A.

2. Ponb 1 3HaYEHME OLICHKH BHEIIHEH cpepl ()yHKIMOHMPOBAHKS OPraHU3allil TOPrOBIU B pa3paboTKe cTpare-
MU €e KOMMEPUYECKOH AESTEIbHOCTH.

3. Ananu3 BHeIHel cpesl GyHKIHOHUPOBAHUS OPraHU3alMY U €€ IPHOPUTETHBIC 3a1a4H.

3.1. ITonxoapl K OLIEHKE MaKpOCPEAbl ACSITEILHOCTH OPTaHU3aLUH.

3.2. OueHka cOCTOSIHUS TOPTOBOM OTpaciu.

3.3. OueHka HeTOCPEICTBEHHOTO OKPYKEHUS IeATEIbHOCTH CyOheKTa X03HCTBOBAHUSI.

J1.: [2], [3], [5], [71-19], [16], [18], [22], [25], [31], [34], [35], [40], [41], [58], [67], [69], [70].

KOHmpo.J'leble 80npocsul

Uro Takoe cTpaTernyeckuil ananus?
KaxoBa nenp crpaTernyeckoro anannza’?
ITpUHIUIIBI CTPATETNUECKOT0 aHAIM3A IESITEBHOCTH OpraHU3aLUH.
MeTtopl, TpUMEHSIEMBIE B CTPATETHYECKOM aHAJIHN3E.
MeTtopl, TpUMEHSIEMbIE TIPH CTPATETHIECKOM TNTAHUPOBAHHH.
[Touemy HEKOTOpBIE METO/BI, IPUMEHSIEMbI IIPU Pa3pabOTKe CTPATErnu AEATEILHOCTH OpraHU3aluy, Mo-
JYYMIIM Ha3BaHHE METO/IOB CTPATETHUECKOro aHaIu3a U IJIaHUPOBaHMSA?

7. KakoBbI MOJOKUTENBHBIE U OTPHUIIATENHHBIE CTOPOHBI METOJIOB CTPATETHUECKOT0 aHaIM3a M IIAHUPOBAHUSA
(Ha mprMepe KOHKPETHBIX METOOB)?

8. Uto Takoe BHEIIHSAS cpesia AeATeIbHOCTH OpraHu3aluu?

9. KaxoBbl BakHEHUIIIHE TPYMITBI PAKTOPOB BHEUTHEH CpeIbl?

10. Ponb 1 3Ha4YeHME OLIEHKH BHEIIHEH cpe/bl (YHKIMOHUPOBAaHHS OPraHU3aliy TOPTOBJIH B pa3paboTKe CTpa-
TEruy €€ KOMMEPUECKOH JIeITeTbHOCTH.

11. KakoBa 1enpb oTpacieBoro aHanuza? OCHOBHbIE HAIIPABICHUS aHAIU3a OTPACy.

12. XapakTepucTuka BHEIIHEH cpebl OenopyCcCKOro OM3Heca ¢ TOUKH 3PEHHSI S3KOHOMHUYECKHUX, ITOJINTHYE-
CKHX, IeMOTrpapueCcKiX, COIUAIBHBIX U HAyYHO-TEXHHYECKUX (DaKTOPOB.

13. Kakue TeHAEHINU pa3BUTHs OEJIOPYCCKOTO PHIHKAa MOXKHO paccMaTpHBaTh KaK BO3MOXHOCTH, a Kakue
KaK yrpo3bl AJ1s IeSITeTIbHOCTH TOPTOBBIX opranu3auuii? O0ocHyiiTe cBOil OTBET.

14. Kaxk m3MeHeHHs Makpocpeapl MOTYT BIUSATh Ha OPraHM3AlMI0 Yepe3 3aMHTEPECOBAHHBIE TPYMIBI €€
HEMoCpeACTBEHHOT0 OKpykeHus? IlpuBenuTe mpuMepsl.

15. Tloaxobl K OlIEHKE MaKPOCPEIbl U HEMOCPEICTBEHHOT'O OKPYKEHHS EATEFHOCTH CyObhEeKTa X03HCTBO-
BaHUS.

couhrLNME

3.3. Biusinue BHenIHel cpeabl HA TeATEJIbLHOCTh OPraHu3aluii

Ilenv 3anamus. pacCMOTPETh MPUMEPBI BIMSHUS BHEUIHEH Cpe/bl HA ACATENILHOCTh OpPraHH3alui Mo co-
CTaBJIAIOIIMM €€ KOMIIOHECHTaM W B3aWMOCBA3SAM, OUCHUTH YI'PO3bl U BO3MOXXHOCTH, CBA3AHHLIC C JACATCIHLHO-
CTBIO OpraHU3AIINH.



Memoouueckue yKazanus no 6bINOJHEHUIO 3A0aHUA

1. Ilo puc. 1 HEOOXOOMMO PacCMOTPETH 3JIEMEHTHI BHEIIHEH CpeAbl AesTeNFHOCTH OpTaHW3alliH: MakKpo-
OKpY>KeHHE, MUKPOOKPYKEHHE.

2. VI3yanTh CBOICTBA, XapaKTepPHU3YIOIIHE BHEIIHIOIO CPETy OpraHU3aIH:

®  g3aUMO3a8UCUMOCMb akmopos (M3MEHEeHre 0THOTO (haKTOpa BO3ACUCTBYET Ha APYTHE);

e cnooicrnocms (AUCI0 (PAKTOPOB, HA KOTOPHIE OM3HEC TOKEH PEarupoBaTh);

®  Junamuurocms (OTHOCHUTEIbHAS CKOPOCTh U3MEHEHHMSI CPEIbl);

® HeonpedenenHocms (OTHOCUTEIFHOE KOJIMYECTBO WH(GOPMAIMH O Cpefie M YBEPEHHOCTh B €€ TOYHOCTH
[33, c. 14)).

3. Usyunts cutyanuu 1, 2 u o ¢opme Tabin. 1 mpenctaButh GpakTOpsl BHEIIHEW CPEJIBI, TOBIUSBIINE HA J1e-
SITEILHOCTh KOMITaHuU «Mapcy» u GpupMbl «AkBapuyc». [ GupMbl «AKBapuyc» M U3BECTHBIX MPOU3BOJIHUTE-
JIe KOMITBIOTEPOB HEOOXOIMMO ONPEACIUTh CTENCHb BO3JEHCTBUS (BBICOKAS, CPEIHSS, HU3Kas) OTACIbHBIX
KOMITOHEHT MaKpOOKPYKEHUS Ha UX JIEATEIbHOCTD.

Tabnuya 1. ®AKTOPBI MAKPOOKPY KEHHS!, BJMSIOLINE HA /1eSITeILHOCTh
Ccy0beKTOB PbIHKA, CTeNleHb UX BO3/1eiicTBUS

DakTopbl BHEIIHEN Cpebl
BosmoxkHOCTH Yrpossl
Komnanus = =
CTeIeHb BO3IeHCTBUSA CTeleHb BO31eHCTBUS
BhICOKAs | cpeaHss |  Hu3Kas BbICOKAs | CpeHss |  Hu3Kas
Cumyayus 1

B suBape 1995 r. Ipesunent Poccuiickoit denepaunu noamnucan yka3, B COOTBETCTBUU € KOTOPbIM B 1995 r.
MMIIOpTEpaM MPOAYKLUH JaBajiach JIbroTa (IByKpaTHOE CHI)KEHHE TaMO)KEHHOH IMOIUIMHBI) B TOM Cliy4ae, eciu
OHM co3JaBany B Poccuu npou3BOACTBO NPOAYKLIMY, aHATIOIMYHOW MMIIOPTUPYEMOM, UHBECTUPOBAB B HErO HE
MeHee 100 miH nomn. Takol BO3MOXKHOCTBEO BOCHO/Ib30BaANIaCh KOMIaHUs «Mapcy, MPOU3BOASILIAS IIOKOJIaIHbIE
6aronunku «Mapcy u «CHHKepe» U dKcropTupyomias ux B Poccuto B 6ombimom konmmdectse. Yepes ron pupma
«Mapcy» moctpouna B oJMOCKOBHOM ropojie CTynmiHo (GpabpHKy 1Mo Mpou3BOJICTBY LIOKOJa a. DTO MO3BOJIUIIO €if
3aKJIIOYUTh COOTBETCTBYIOLIEE NHBECTUIIMOHHOE coralleHne ¢ MuHHCTepCcTBOM 3KOHOMUKHM Poccuiickoit Depe-
palyy 1 NOIY4YHTh CHI)KEHUE TaMOXKEHHBIX MTOIIUINH Ha BBO3UMBIH €10 B Poccuto mokomnaz.

Cumyayus 2

[Tnonep poccuiickoro KOMNBIOTEPHOrO MPOU3BOACTBA (COOpKa KOMIBIOTEPOB) (hupma «AxBapuyc Cucremc
Wudopm» B amperne 1995 r. oObsiBUIA O TOM, YTO OHA MPAKTUYECKH BBIXOJUT U3 3TOr0 OM3HECA W KOHLEHTPH-
pyercs Ha npojaxke B Poccuu 3apyOeKHBIX KOMITBIOTEPOB. B CBsA3M ¢ TeM, 4TO HaMe4aJiCsi BBIXOJ] Ha POCCHH-
CKHMI PBIHOK TaKMX W3BECTHBIX MPOU3BOJIUTEIICH KOMITBIOTEPOB, KaK «Dym3uily» u «dumKurany, «AKBapHuyc»
Hazesuica Ha ycrex B cObITOBOM OusHece. KommbroTepHOE jk€ MPOM3BOJICTBO OBUIO PELICHO 3aKOHCEPBHPOBATDH
710 TEX TI0p, ITOKa He CII0XKATCS MPEANOCHUIKH JJIs1 BO3BpaTa B IIPOU3BOICTBEHHBIN OHU3HEC.

B 1990 r. ¢upma «AxBapuyc» 3aHsIach COOPKOI MEPCOHANBHBIX KOMITBIOTEPOB, TaK KakK MOJABIISIONICE
OOJIBIIIMHCTBO OCTAJIBHBIX COBETCKUX KOMIBIOTEPHBIX (PHPM 3aHUMAIUCh UMIIOPTOM KOMITBIOTEPHOW TEXHHUKH, &
TaKXe [MOTOMY, YTO OpraHu3anueil OblI OTKPHIT 3aBOJ 110 cOOpKe KommbloTepoB B I. Llys MBaHoBcko# obnacTy.

®dupMe yaanoch HANaJUTh XO3SIMCTBEHHBIE CBS3U C MOKYNATEISIMA NEPCOHAIBHBIX KOMIIBIOTEPOB B paMKax
Bcero Coserckoro Coro3a. Peanu3anust KOMIBIOTEpPOB yBenuuuBaiachk. OHAKO TajieHne Kypca pyOs u BBeje-
HUE TMOBBIIIEHHBIX TaMOXKEHHBIX MONIUIMH Ha KOMIUIEKTYIOIINE K KOMIIBIOTEpaM CAENaId COBEPIIEHHO HEBHI-
TOAHBIM 3aKJIIOYCHHBIH B PYOJIsIX KOHTPAKT ¢ ¢upMon-niokynateneM. Pupma «AKBapuyc» MOILIa HAa pa3pbiB
KOHTpakTa u ymiary mrpados. Ilocie 3Toro el mpuuuioch UCKaTh MOKynaTeaed Ha PbIHKE. DTO 3aCTABUIIO €€
COKpAaTUTh MPOU3BOACTBO KOMITBIOTEPOB. bhlia caenana monpITka Ha4aTh MPOU3BOJCTBO KACCOBBIX allllapaToB.
Ho sTa mombITKa HE mana xenaeMoro pe3yiabTaTa.

Tpynnoct 1992 1. «AkBapuycy» yIanoch MpeoaoJieTh Oyaroaaps ToMy, 4to B Poccun Hadanu pa3BUBaThCS
(uHaHCOBBIE PHIHKM M HayaJcsi OyM WHAMBUAYAIBHOTO XKHJIHUIIHOTO CTpoUTeNIbeTBa. PupMa Imomuuia Ha JUBep-
cudukanuio. [TepeopueHTUPOBAB CBOM KaITUTAaJl C KOMITLIOTEPHOT'O TIPOU3BOICTBA B PHHAHCOBYIO cdepy, chepy
TOPTOBJIA U CTPOUTENLCTBA, (PUpMa J00MIIaCh TOTO, YTO €€ TrojoBoi 00opoT B 1993 . cocraBui npumepno 100
MIH Jojul. [Ipy 3TOM Ha 705110 KOMIIBIOTEPHOTO HANpPaBJICHHUs IPUILIOCH TOJIBKO YETBEPTH 000POTa, YTO OBLIO
CpaBHHUMO C JloJieil 00opota B crpouTenbetse (20 %) 1 MeHbIle 10711 000poTa, IPUXOAAIIeHCs Ha (PUHAHCOBBIE
WHBECTHIIMOHHBIE MPOEKTHI (32 % Bcero o0opoTa).

4. ]JlaTh OTBETHI HA CJICAYIONTHUE BOTIPOCHL:

e Kak n3mMeHeHus B BBIIBICHHONW KOMIIOHEHTE CKa)XKyTCs Ha JIPYTHX 3JIEMEHTaX BHEIIHEH Ccpesibl KOMITaHUU
«Mapce»?

o Kak moBnmsier n3MeHeHne JaHHOTO (aKTopa BHEITHEH Cpelbl Ha €€ BHYTPEHHIO0 cpexy?



o Kak MeHsIach CTereHb BIUSHUS ()aKTOPOB BHEITHEH CPeIbl OPraHu3alluy Ha IeATeNbHOCTh (PUPMBI «AK-
BapUyC» HA 3TAIAaX €€ Pa3BUTHUSA?

o Kakue BHeEIIHHE (I)aKTOpBI SABJIAIOTCA IMOTCHIHUAJIBHBIMHA HOCUTCIIAMU YIPpO3 JJIA (1)I/IpMI>I «AKBapI/ch»?

ctu?

e l3meHeHus B Kakux (pakTopax MOTYT OTKPBITH A (HUPMBI «AKBapHUycC» IOMOIHUTEIBHBIE BO3MOXKHO-

5. OmnpenenuTh BIUSHUE BO3MOXKHOCTEH M YTPO3 Ha JESITEIILHOCTh (UPMbI «AKBapuycy». Pe3ysbraTsl npe-
CTaBUTH 10 hopme Tab. 2.

Tabruya 2. BaussHue BO3MOKHOCTel M YIPO3 Ha 1eITeJIbHOCTh

(pupmMbI «KAKBapuyc»

Bo3smox- BausHue Cpexn- |Yrpo- BausiHue Cpexn-
HOCTH |CHIIBHOE| yMe- | Majoe HMH | 3Bl |paspylie- | KpuTHYe- |TSDKENIOE | Jierkue | Hui
(3 6an- | pennoe| (1 Gamwr) | Gamr* HUE CKOE CO- | cocTost- | ymuuOsl | Gamr*
ma) | (2 6an- (4 6amna) | crosHHE Hue |(1 6amr)
11a) (3 6ayuta) |(2 Gaa)

* B moacdeTe cpefHero 3HaYeHUs 10 BOBMOXKHOCTSIM M YTPO3aM, CBSI3aHHBIM C JISSTEILHOCTHIO OpraHU3aIMH, TPUHUMAIOT yIacTHe
BCE WICHBI IPYIITEI (9KCIIEPTHI).

6. OmpenenuTts BEPOSATHOCTH PEaTH3ANN BO3MOKHOCTEH U YyIPoO3 B JAEATENBHOCTH (GUPMBI «AKBapuyc». Pe-
3yJIBTAThI aHAIM3A MIPEICTABUTH 110 opMe TaodI. 3.

Tabruya 3. BeposiTHOCTH peain3aliii BO3MOXKHOCTEl M YIpo3 B 1esiITeJIbHOCTH
(pupmMbI «KAKBapuyc»

Bozmox- BeposiTHOCTB peanu3anuu Cpennuii | Yrpo- | BepositHocTb peammzanuu | Cpen-
HOCTh | BbICOKAsl | cpenmsisi | Huskas | Oamr* 32 | BBICOKAs | CPENHss | HHU3- HUI
(3 6an- | (2 06an- | (1 6amn) (3 6an- | (2 6an- | xas (1 | Gamr*
na) J1a) J1a) J1a) 6an)

* B mojcyeTe CpeHEro 3HAUCHUs 110 BOSMOXKHOCTSAM M yrpo3aM, CBSI3aHHBIM C ACSATENbHOCTHIO OPTraHU3alNH, IPUHUMAIOT y4acThe
BCE WICHBI TPYIIIHI (SKCHIEPTHI).

7. TlocTpouTh MaTpPUILy BO3MOKHOCTEH, CBA3aHHBIX C ACITEIBHOCTHIO (PUPMBI AKBapuyc» (puc. 2).

BepositHocTh peanuzanun BiusiHue BO3MOXKHOCTEH Ha OpraHU3aIMI0
BO3MOXKHOCTEH CHIIBHOE YMEpeHHOoe Manoe
Bricokast BC BY BM
Cpenssist CC cy CM
Huskas HC HY HM

Puc. 2. MaTpuua Bo3MOKHOCTeMH

ITony4yeHHble B MaTpuLE IEBITH I10JEM BO3MOKHOCTEM MMEIOT pa3HOE 3HAUEHHUE JUIs opraHusauuu. Bos-
MOXKHOCTH, Haxoasmmecs B nmojsx BC, BY u CC, Heo6xoauMo 00s13aTeIbHO UCITONIB30BaTh. BO3MOXKHOCTH, CO-
orBercTByomue nonsM CM, HY u HM, nmpaktuuecku He 3acoy uBatoT BHUMaHMs. K ocTaBmmmcst BO3MOXKHO-
CTSIM HEOOXOIUM TMOKUH MMOAX0J] — MX MOXHO UCIIOJIb30BATh MTPH HATMYUH Y PUPMBI PECYPCOB.

8. TNoctpouTh MaTpHILy YIpo3 ASTEILHOCTH (PUPMBI KAKBapUyC» (pHC. 3).

BuiisiHHE yrpo3 Ha OpraHU3aIuio
BepostHocTs peanuzannu
pos paspyleHne KPUTUYCCKOC TSKEIJI0C JICTKHEC
Y COCTOSTHHE COCTOSTHHE YIIHOBI
Bricokast BP BK BT BJI
Cpennsist CP CK CT Cl
Huskast HP HK HT HJI

Puc. 3. Matpuua yrpo3

VYrpo3sl, nonagatonue Ha rmoiist BP, BK u CP, npeicraBistor oueHb OONBIIYIO OMACHOCTD U TpeOyroT 00s13a-
TeJapHOro U ObicTpeiitnero yerpanenus. Yrpossl BT, CK, HP, HK, CT u BJI Takxe He00X0AMMO CEPbE3HO yUH-

TBIBAaTh U YCTPaHATh B IEPBOCTENIEHHOM MOPSAAKE. YTPO3bl, OCTABIIAECS B APYIUX IOJSX MATPULBI, HE JOJKHBI
ocTaBaThCs 6e3 BHUMaHusA. Heobxo1mMo CeTuTh 3a UX pa3BUTHEM.

3.4. Ouenka BHyTpeHHeii cpeabl QyHKIHOHUPOBAHUS
OpraHu3auuu



IThan

BHyTpenHss cpenla opranu3aliy, COCTaBISIOINE €€ OLCHKH.
CuctemMa HalpaBiIeHUN KOMIUICKCHON OLIEHKH KOMMEPUYECKOH NeSTeIbHOCTH OPraHU3alui TOPTOBIIH.
[loaxonpl kK OLIEHKE 37IEMEHTOB KOMMEPYECKOM AEATEIbHOCTH.
OneHka ypoBHsI TOProBoro oociayxuBaHus. lcnonp3oBaHne kKanuTana OpraHU3aldU [PU OCYIIECTBIIE-
HUM KOMMEpUYEcKon aesTenpHoCTH. OO0Imas oleHKa KOMMEPUECKON AeATeTbHOCTH.

5. Meronpl CTpaTerHuecKoro aHajlu3a U IUIAHUPOBAHUS, UX NPEUMYILECTBA M HEAOCTATKU: MOPT(ETbHbIH
aHaJIN3, MAaTPUYHBIE METOJIBI.

6. Ouenka ToBapHOro mopTdess OpraHM3aIlMM TOPTOBIM ¢ MpuMeHeHHeM Metoma «Boston Consulting
Group».

7. Marpuna «KOHKypeHTOCIIOCOOHOCTh — CTa[usl )KU3HEHHOTO ITUKJIAY» KaK MHCTPYMEHT OLIEHKU cOanaH-
CHUPOBAHHOCTH TOBAPHOT'0 aCCOPTUMEHTA OPraHHU3aLUH.

8. Omenka ToBapHOTO MOpT(desss OpraHu3aluy TOPTOBIM ¢ MpUMeHeHneM MaTpus! «lIpuBrexaTenbHOCTD
— KOHKYPEHTOCTIOCOOHOCTB.

9. OreHka cTpaTernyecKoro MOTEHINANIA OPTaHU3AIH TOPTOBIIH.

10. Ouenka neiCTBYIONIEH CTpaTEern KOMMEPUYECKOW AESITEIbHOCTH OpraHU3aIiidi TOPTOBJIH.

JL: [16], [18], [21], [25], [33], [35], [40], [41], [58], [64]-[68], [70], [89], [90].

PwbhE

KOHmpOJleble 680npocsl

1. Yto Takoe BHYTpEHHSS cpea OpraHU3ainn?

2. OCHOBHBIE 2JIEMEHTHI BHYTPEHHEHN CpeIbl OpraHU3aIlHH.

3. OcHoBHBIE HalpaBJICHUS KOMIUICKCHOT'O aHAIN3a KOMMEPUYECKON NesTeIbHOCTH OpPraHu3alii TOPTOBIIH, HX
XapaKTEPUCTHUKA.

4. Yro, Ha Bam B3rysAn, caepkuBaeT WM 3aTPYAHSET NPOBEICHHE KOMIUIEKCHOTO aHANIN3a JAESITEIbHOCTH
0eopyCCKUX OpraHu3aIuii?

5. Uro Ttakoe nmoptdhenpHBIN aHATN3 U IS 9€T0 OH NpeaHa3HaueH?

6. JlocTomHCTBa M HEOCTATKHU MOPT(hETHHOTO aHAITN3A.

7. Kak, onupasch Ha XU3HEHHBIH LUK NPOLYKTA, MOXKHO c(OPMHPOBATH COATAHCUPOBAHHBIA TOBApPHBIN
nopTdens opranu3ayy (MOTEHIHAIbHBIN 00beM PO, 3aTPaThl HA 3aKYIIKY TOBapOB, IPUOBLIL)?

8. Bce 11 ToBapbl JOJKHBI MPOXOIUTH Yepe3 Bce CTaluM >KH3HEHHOTo 1ukiaa? Ilpu orBete cinemyer yuecTsb
JOCTHKEHHSI HAyYHO-TEXHUUECKOTO POrpecca, COKpalleHUe eproia BBEICHHUs HOBBIX TOBapOB Ha PBIHOK, HC-
MOJIb30BaHUE TOBAPOB-3aMEHHUTEIICH.

9. OcHoBHble cTparerun noptenbHoil Marpullbl «Boston Consulting Groupy.

10. OcHoBHBIE cTpaTeruu noprdensHol MaTpulbl « KOHKYpEeHTOCIIOCOOHOCTh — CTaausl )KU3HEHHOTO IHK-
nay.

11. OcHoBHBIE cTpaTeruu noprdensHoi MaTpulis! «IIpuBiaekarenbHOCTE — KOHKYPEHTOCIOCOOHOCTBY.

12. B yem, Ha Bam B3rmsp, 3aKkii0o4aroTcsi TPYAHOCTU NPOBEACHHS HOPT(HENBHOro aHajuu3a B 0elopyCcCKuX
opraHuzanusx?

13. Ilokazarenu 3¢heKTUBHOCTH CTPATETHH.

Cumyayus

Bam nopydeHo npoaHalu3upoBaTh KOMMEPYECKYIO AEATEILHOCTh OPraHU3aliil ONTOBOW U PO3HUYHON TOP-
roBiau. Heo0Xon1mmMo cocTaBUTh MepeueHb BOIIPOCOB YIS PYKOBOJIUTENEH U CIIEHUaTCTOB OpraHU3alnii, OTBe-
THI Ha KOTOPBIE MO3BOJIST YCTAHOBHUTH IIOJIOKEHHE JIe]l B OpraHU3aluusax 1 pa3padoTaTb PEKOMEHAALWH 10 pas-
BUTHUIO UX KOMMEPUYECKOH JESITETbHOCTH.

3.5. Ouenka ToBapHOro noptdesisi OpraHu3aum
TOProOBJIH ¢ MpUMeHeHHeM MeToaa «Boston Consulting
Group» (BCG) [90, c. 19-31]

Llens 3anamusa: 060CHOBaHHE CTPATETMUYECKUX (PMHAHCOBBIX M TOBAPHBIX PELICHUI Ha OCHOBE aHAIM3a TO-
BapHOT0 MOPTQEs OpraHnu3aLHH.



Hcxoonvie oannvie

Nmeetcs nadopmanus kommepueckoro otaena OO0 «Toproeiii mom» mo o0meMy 00beMy Ipoaax KO-
0acHBIX U3JETU 1 00beMaM MPOJIaK OTAETBHBIX BUI0B mpoaykiuu 3a 2001 u 2002 rr. (Tadmn. 4).
Tabruya 4. O6beM NpoaAzK MO0 BUAAM NPOAYKIMH M MecsiaM, KT

IIpomykius
Meesin oJ1y- CBIPO- Ipupoct | [Tpupoct
BapeHbIE cap- | komye- |BsuieHsle | komue- | Bcero |k2001Tr.,| K sHBa-
xon6act | “°M| nenbku | Hbie kon-| konGackt | Hbie kon-| xonGac % pro, %
6acbl 6acbl
2001 r.
SuBapp 40523 32300 5567 3026 2935 1313 102441 — 0
Oespans 401224 29942 6145 3571 3185 1723 101237 — -1,18
Mapt 43596 30976 6967 3493 3630 1963 106302 — 3,77
Anpens 44646 31463 7325 3591 4245 2120 108981 — 6,38
Mait 51963 34544 8382 4072 4219 1812 119474 — 16,63
UioHb 58663 37784 8950 4911 4335 2118 132379 — 29,22
Uronb 49922 34668 8166 3723 3899 1951 115978 — 13,21
Apryctr 44161 34002 8656 3055 3972 2146 110229 — 7,60
Cen- 52639 37368 9442 3076 4120 1917 123379 — 20,44
T0pb
Oxtsa6pr 57572 38979 9996 3070 4122 1995 130499 — 27,39
Hosibpr 67291 43726 10598 3417 4278 2150 146057 — 42,58
Hdexabpp 73820 43043 10086 4249 6358 3567 158043 — 54,28
2002 T.

SmBapp 59013 37779 9038 3317 4417 1782 125857 22,86 0
Odeppans 60764 37751 8835 3219 4992 1923 129432 27,85 2,84
Maprt 74985 39920 9501 4670 6349 1886 151741 42,75 20,57
Ampens 75400 39200 11000 6300 7500 1850 154400 41,63 22,64
(tiporuo3)

I[OHOJ'IHI/ITGJ'H)H&SI I/IH(i)OpMaLU/ISI, HeO6XO,I[I/IMa$I JUISA BBIITOJTHCHUS 3aJaHMA, 6y,[[6T NpeaACTaBJICHA IIPpHU pCalin-
3allu1 MOCJICA0BATCIIbHOCTH €TI0 PCIICHU.

Memoouueckue yKazanus no 6bIN0OAHEHUI0 3A0AHUS

1. IIpoBecTu aHaM3 TOBAPHOTO MOPTQEIss OpraHU3aIli Ha OCHOBE KPAaTKOCPOYHOH JMHAMUKH MPOJIAXK (IT0
OTHOIIIEHUIO K MPEBIIyIeMy Mecsiy). Jias 3Toro Heo6xouMo 3amoHUTh Tabj. 5, B KOTOPOW MPUBECTH JTaH-
HbIe Ha KoHel MapTa 2002 r.

Tabrauya 5. Moka3atean ToapHoro noptesas OO0 «Toprossiii 1om»

TIpomykiust OO6BbeM npoJaXx Ha OTYeT-
Hyto naty (mapt 2002 r.), T

Temn npupocra
K IpeAbIIyIeMy
Mecsny (heBpans), %

OtHOCHUTETbHAS
7107151 B 00BEME
nponax™, Gajubl

BapeHsbie kosibachl
Cocucku
Capaenbku
[Tonyxomuensie
KOJI0aChl

Bsinensie konbachr
CBIpOKOITIEHBIE
KOJI0aChl

Bcero

1,88
0,53
0,13
0,06

0,08
0,03

* Honyqua C IPUMEHEHNEM METOAAa SKCIIEPTHBIX OLICHOK.

[To manHbIM Tab1. 4 ciaemyet nmoctpouth Moaeis BCG (puc. 4).
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KOHKYPEHTOCIIOCOBHOCTb
Puc. 4. MoaeJb ToBapHoro noptdes opranusanuu (BCG)

[pexae yem 3anonuaTh sueiiku Matpunbl BCG, ciemyer 000CHOBaTh KOJMUECTBEHHBIE 3HAUCHUSI TIOPOTOB, 110
KOTOPBIX TEMII POCTA ¥ OTHOCHUTEJIbHAS 10N PhIHKA OYAyT CUUTATHCS] MaJIbIMU, & CBBILIE KOTOPBIX — OOJBIINMU.

Ha puc. 4 rpannna nepexona Temna pocta U3 Manoro B 0oipmoi coorBercTByeT 10 %, a rpaHuLa OTHOCH-
TENBbHOW J0NHK pbIHKA paBHA 1. YcraHoBneHHbIH nopor B 10 % — 3T0 npuMepHO cpenHee 3HaUeHUe TeMIa Mpu-
pocta npojax kKoidacHo# npoxykiuu oprannizanuu B 2002 . mo cpasaenuto ¢ 2001 r. (tabdn. 4). Ecnmu 651 06-
mmid TeMn npupocra Ol He 20, a 5 % (o 3amagHBIM MepKaM 3TO HEMajo), TO KpUTepui mo ocu Y Mor Obl
ObITH paBHBIM 2 wiu 3 %.

KpuTtepuii, BEICTaBIIsIEMBIH 0 OCH X, 00OCHOBBIBACTCS B 3aBUCUMOCTHU OT IIEJICH MPOBOJIMMOro aHayiu3a. B
HallleM ciy4ae oOOCHOBaHHME cielyloliee: B JIIOOOM KOIMYECTBEHHOM psily OyAeT Juiep, MMEImuid o0beM
MPO/aX HECKOJBKO OOJIbIIE OCTAaJbHBIX OpPraHM3aluil (CHUTyalusl MOJIHOTO COBMAJeHHS HE PaccMaTpHBAaeTCs
KaK MaJIOBEpOsTHas). DTO O3HAYaeT, yTo 00bEeM MpojAax Jnaepa K 00beMy MPOAaX APYroro MpOH3BOIUTEI
Oyzaet Oombiie 1, a 0OpaTHBIC OTHOILICHHUS — BCErla MEHbIIE 1.

[IpoBoas aHanu3 TOBapHOTO MOPTQEIs OpraHU3aluyd Ha OCHOBE KPaTKOCPOYHOW NTWHAMUKH, CIEIyeT HOM-
HUTH OJVH U3 IIPUHLMIIOB yIIPABICHUS B MAapPKETUHIE: OMCAEIHCUBAMND Ce, 0adice KPAMKOCPOYHblEe USMEHEHU,
HO peazupoeamyv Ha 0020CPOUHbIE MEHOEHYUU.

2. TlocTpouTb omuocumenbHo 00I20CPOUHYHO MOOelb TOBAPHOTO MOPT(dens opraHm3anuu (puc. 5), yIUTHIBas
JMHAMHUKY TIponax K Hadaixy 2002 1. s 3Toro HeoOXoauMo KpuTepuil 1o ocu X BEIOpaTh paBHBIM 0,5, a Takxke
3aIoHATE Ta0. 6.

Tabauya 6. Ioka3atean ToapHoro noptdenss OO0 «Toprosoiii 1om»

Tponyxkius O0beM npopax Ha otuetHyto | Temm nmpupocta k | OTHOCUTENbHAS AOJS B
nary (mapt 2002 1.), T Havdainy 2002 r., % | oObeMe mposak, OaJuIsl
Bapensie kon6ace 1,88
Cocucku 0,53
Capnensku 0,13
[Nonykomuensie KoIOaCH! 0,06
Bstensie koi16acel 0,08
ChIPOKOMUEHHBIE KOJI0AChI 0,03
Bcero
>t 50
X
= < 40
5 =S «TpynHble neTn» «3Be31BI»
1= 30
4] s
=R 20
2 =2
S|l 10 _ .
g § «MepTBBIil Tpy3» «JloliHbIE KOPOBBI»
g = 0
= E 0,5 1,0 15 2,0
= o
=& 10 «[Ituna logo» «boeBble Jomaan»
OTHOCHTENTBHAS OIS B 00BEME MPOIaXK, OasIbl
X »

KOHKYPEHTOCIIOCOBHOCTD

Puc. 5. Moaean ToBapuoro noprdes opranusauuu (BCG)
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3. Ilo pe3ynmbraTaM HCCIICIOBAHHS ClIENIATh BHIBObI, OTBETUB Ha CIIEAYIONIHE BOIPOCHL:

o Kakne HanMeHOBaHHSA KOJIOACHBIX M3AENHUI Oollee MOABEPKEHBI BO3ACHCTBUSAM TEKYIEH KOHBIOHKTYPHI
peiHKa? DTO OOJNlee BeCOMBbIE HAMMEHOBAHUS TPOIYKITUH WIH MEHEee BeCOMBIE (TI0 00beMaM TpoAaK)?

e [lox Bo3zmeiicTBHEM IONTOCPOYHBIX WIJIM KPAaTKOCPOUHBIX TEHICHLUM IMPOUCXOAUT M3MEHEHHUE IO3ULIUH
BECOMBIX HANMEHOBAaHUH KOJIOACHOM MPOyKIHH?

e MOXKHO JIU CUUTATh TPYIIy cOcUCOK «JloiHOM KOpOBOIi», He TpeOyromel sl CBOErO CYLIECTBOBAHUS
KaKUX-THO00 JOMOIHUTENBHBIX YCHUIINHN?

e [lo xakoil TOBapHOI MO3MLMU CIEIyeT MPUHUMATh CTpAaTETHUECKHE PELICHHUs (CBIPOKOMUYEHbIE KOJIOachl
WM caplenbku)?

4. OueHuTh BKJIAJ TOBapHBIX MO3MLMUHI B JO0XOJ OpraHu3auuu. s 3TOro cieayeT Ha OCHOBaHWH JaHHBIX
TabJ1. 7 MOCTPOUTH MOZEIH OLICHKH BKJIa[a OT pealn3alii TOBAPHBIX MO3UIHHA B 10XO0] Opranu3anuu (puc. 6).

Tabruya 7. Iloka3ateaun ToapHoro nopresas OO0 «Toprosblii 1oM»

Mpoaykus Oty gt 2002 1.1+ |5 oG pose. %% | s %
Bapemsie ko6acht 18
Cocucku 16
Capaenbku 15
[MonykomyeHsie KOI0ACHI 12
Bsutensie kon6acht 13
ChIpOKOMYEHBIE KOIOACKT 25
Hpyrne
Bcero 100 17

e VYKaxuTe, KakoW TOBapHOW MO3UIMH CIIEIYeT YACTIITh BHIMAHKE B NIEPBYIO Ouepens NpU NPUHATHH (HH-
HAHCOBBIX PEICHUH, CBA3aHHBIX C (PMHAHCUPOBAHWEM MEPOIIPHATHI, HAIIPABICHHBIX Ha MOJJICp)KaHHE TEMIIOB
pocta 00bEMOB TIPOIAK.

e VYcTaHOBUTE, KAKHME HAIPABJICHUS PA3BUTHS TOBAPHOTO MOPTQENs OpraHU3aliy (110 BUIAM HPOIYKIIIH)
MOXHO HPEUIOKUTH 110 pe3yJIbTaTaM aHanu3a?

30
X
B 25
5
2 20
=
o
% 15
=g
10
5 MuHHMAaNBEHO JOIyCTUMAs TOXOTHOCTD
0
10 20 30 40 50
Y nenbHbIN Bec B 00beMe Tpoak, %

Puc. 6. Mopeab oueHKH BKJIaJa OT peaju3alid BUAOB KOJI0acCHOI NPOAYKUMH B A0XO0/] OPraHu3aluu

5. [poaHanu3upoBaTh TOBAPHBIHA MOPTQEsIb MPOOJEMHON IPYIIIbI capAeIeK M0 JaHHBIM Ta0aul 8 u 9 u, mo-
CTpouB MaTpuIlbl «TeMI pocTa — OTHOCHUTENBHAS IOJIs», «J{0XOHOCTh — YJIENbHBIN Bec B 00beMe MPoIaxy,
pa3paboTaTh PEKOMEHIAINH, KOTOPbIE JOKHBI U3MEHUTH CIIOKUBIIYIOCS CUTYAIHUIO.

Tabnuya 8. O0bemMbl peanu3anuu capaeiek no mecsinam 2002 r., kr

Mecsan | lnukau- | Beruunnsie | [Tukant- | Jlns 3aB- | [ossoxbu | [launsle | CnaBsH- | Beero

K1 HBIC Tpaka CKHC
SIuBapb 215 718 170 1223 3675 841 2196 9038
Despainb 251 901 155 1148 3503 810 2069 8837
Maprt 326 852 168 1429 3222 754 2511 9501
Amnpenb 345 745 152 1480 3402 959 3106 10988

(IporHo03)
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Tabnuya 9. TlokazaTean TOBapHOTo MOPTQeJIsi TPYNNBI capaeieK

VYnenwHblii Bec | OtHocutenbHast | Temn pocra | oxoxHocth | OObeM peanu-
IIponykuus B 00BEMeE noJis B 00beMe K Havajy K LeHe, % 3alliy Ha OT-

npoJak, % MPOJIaX, OBl roxa, % YETHYIO ATy, T
IInukayku 3 0,1 51,5 12 0,33
Berunnnble 9 0,26 18,6 15,6 0,85
[TuxanTHBIC 2 0,05 -0,8 13,1 0,17
Jl1st 3aBTpaka 15 0,44 16,8 12 1,43
ToBsokbH 34 1,28 -12,3 17,9 3,22
Jlaunbie 8 0,23 -10,3 13,2 0,75
CrnaBsHCKHE 26 0,78 14,3 16,2 2,51
Bcero 97 9,5

3.6. OueHka c6aIaHCHPOBAHHOCTH TOBAPHOI0 ACCOPTHMEHTA
OpraHu3anuu TOProBJIH

lle./lb 3anamusa; OLICHUTDH C6aJ'IaHCI/Ip0BaHHOCTL TOBApPHOI'0 aCCOPTUMEHTA Mara3uHOB C HMCIIOJIb30BAHHUEM Mat-
PHUYHOro METOAA IEPCIICKTUBHOI'O aHAJTIN3a U INIAHUPOBAaHUA U pa3pa60TaTL HaIpaBJICHUA €10 OIITUMH3AIINH.

3aoanue

Bremonauts 3amanne HeoOxoauMo no aByMm MaraszuHam: «Kimaccuk» TP «Opoura» 'KOPVYII «O6nTopr-
coro3» U «KynpTToBapsl», ncnonb3ys MaTpully « KOHKypeHTOCTIOCOOHOCTE — CTaausl AKU3HEHHOTO LIUKIIA.

Memoouueckue yKazanus no bINOJIHEHUI0 3A0AHUS

1. Hosuyuonuposanue mosapoe 6 noasx Mampuyol.

Jnst peanuzanuy MEepBOro 3Tamna 3aJaHus ClIeLyeT MCIOIb30BaTh PE3YJIbTaThl OLEHKH KOHKYPEHTOCIIOCO0-
HOCTH W OTpeIeNIeHUs CTAJNH XKHU3HEHHOTO IHKIIA TOBAPOB B pa3pe3e mocTaBmUKOB (Tadmuisl 10 u 11). Kon-
KYpEHTOCIIOCOOHOCTh MPOAYKIMU OIpeesieHa 10 Pe3ybTaTaM KCIIEPTHBIX OLCHOK, ITOJIyYCHHBIX Ha OCHOBE
AHKETUPOBAHMS CIIELUAIMCTOB KOMMEPUYECKOH CIIy>KOBl OpraHM3alii ¥ OIpoca MpOJaBLOB MarasMHOB, peau-
3YIOIIUX JaHHBIC TOBApHI.

Tabruya 10. KOHKYpeHTOCTIOCOOHOCTD, KU3HEHHbIH LHMKJI, PO3HUYHbI
TOBAP00GOPOT MO TOBAPHOI MOZMIMH «NAJHTO JKeHCKOe 3UMHee» Maraszuna «Kiaceuio'

Craauu *Ku3-
HEHHOI'O [IUKJIa

ITocTaBmukwu,
HMX MECTOHAXOXKICHHE

Konkypenrocmo-
CcOOHOCTB TOBAapOB

Po3unuHsIi TOBap00OO-
POT 3a aHATU3UPYEMBbIH

TOBapoOB MIEPHOJ, YCII. 11
«Dnemay, . MHHCK Bricokas Poct 1304
«BecHsHKa», T. Moruies Cpennss Poct 1161
dupma «ABepHU», T. MUHCK Cpennss 3penocts 404,1
«CnaBsiHKay, T. BoOpylck Cpennsis Crapenue 416

r. MockBa Cpennsist 3penocth 913,5
Bcero po3nuyHsIi ToBap0060-

PpOT 10 TOBapHOW MO3ULIUU

«IAJIBTO KEHCKOE 3MMHEE) — — 4198,6

Tabnuya 11. KoHKYpeHTOCTIOCOOHOCTD, ;KU3HEHHbII IUKJI, PO3HUYHBIA
TOBapo00OPOT TOBAPOB, COCTABJISIOIINX TOBapPHBIil mopTdesnnr marazmHa «KyabTTroBapb»

Po3Hu4HEI TOBa-
T KonkypenTo- Cragun 5
OBapHbIE TPYIIIEL 0000pOT 3a aHAIH-
P RS CIOCOOHOCTH smanensoro | ¥ P N
TOBapBI 3I/IpyeMBII/I nepnoz{,
TOBapoOB LUKJIa TOBapOB
YCIL €]l
ToBapsl [utst criopTa, TypHU3Ma, OT/IbIXa:
prOK3aKu Cpennss CrapeHue 40
raHTeJIN CIIOPTHBHbIC Bricokast Poct 230
CKaKaJIKi THMHACTHYECKUE Huskas Poct 130
KOHBKH Cpennss Brixon 20
Ha PBIHOK

JIBDKA Huskas 3penoctsh 100
Hroro — — 520

! AccopTHMeHTHas MOJeTb TOProBOil eMHHIE! PEACTABICHA YETHIPbMS TOBAPHBIME IpyHnaMu: HIBeHHbIC W3S Ul JKEHILUH,
TOJIOBHBIE YOOPEI, 00yBb KOXKaHasi MyXKCKasi M jkeHckas. [IpemmeTom ncciemoBaHus BHIOpaHA TOBapHAs TPYIIa — MIBEHHbBIE H3EIHS
JUTS JKSHIIMH, KOTOPasi XapaKTepU3yeTCsl 3HAYNTENBHOM MUPOTON U IIIyOUHOM acCOpTUMEHTa. JTO TpeOyeT 3HAYUTEIbHBIX (PHHAHCOBBIX
BJIO’KEHUH B 3aKYIKY 3TUX TOBApOB, a CJI€0BAaTEIbHO, ONTUMU3ALIMH aCCOPTUMEHTA BHYTPH JaHHOW TPYIIIIBL.
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Oxonuanue maoén. 10

Urpymkn:
MATKOHAOMBHBIC Cpennss Poct 754,7
UIACTMACCOBbIC Cpennsist Crapenue 500
METaIINYECKUE Bricokas Brixon 200
Ha PBIHOK
€JIOYHBIE YKpAIICHHS Huskas Crapenue 300
€JIKU HCKYCCTBCHHBIC Beicokas Poct 1000
HUroro — — 2754,7
My3bIKalIbHBIC TOBApPBI U IPOYHE
KyJBTTOBaphI:
OastHBI Huskas Brixon —
Ha PBIHOK
rapMOHH Bericokas Poct 9
TUTapbl aKyCTUYECKUE Bericokast 3penoctsb 100
JIETCKUE KOJIICKU Huskast Poct 80
HWroro — — 189
TenepaanoToBapsr:
TEJICBU30PHI IBETHOTO N300pa- Bricokas Poct 4000
KEHUS
TEJICBU30PHI YEPHO-0II0r0 H300- Cpennsist Crapenue —
paxeHust
QHTCHHBI TEJICBU3MOHHBIC Beicokas Bsixox 315,3
Ha PBHIHOK
paTHoONPHEMHUKH Cpennsist Crapenue 300
ayIMOKACCEThI Cpennsist 3penocth 200
HWtoro — — 48153
Bcero kyneTTOBapoB — — 8279

Heo0xoaumMo mo3uIMOHIPOBATE TOBAPHI B COOTBETCTBYIOIINE STYeHKH MaTpuUIlsl «KOHKYpEeHTOCTIOCOOHOCTh
— CTaus )KU3HEHHOTO [UKJIA TOBapa» (pUcC. 7) U ONPEIeNUTh BKIA KaXKIO0W SICHKH MATPUIBI B 00BEM TIpO-
Ja)K MarasvHa, a TaKKe MOACYUTATh CyMMapHbIC 3HAYCHMS IOKa3aTeliell KOHKYPEHTOCIIOCOOHOCTH W CTaiMid
KH3HEHHOTO IIMKJIa TOBAPOB B pa3pese CTOIOIOB M CTPOK MaTPHUIIBL.

KonkypeHTocnocooHocTs

Bricokas Cpenusist Huskas
Brixon Ha
BIHOK

= p
&
S
=
= Poct
o
=
=
D
Z 3penocTs
2

Crapenue

3HaueHne KOHKYPEH-
—— —

TOCocoOHOCTH, %

3HavyeHue U1 pa3HbIX
CTauil >KU3HEHHOT'O
LIUKJIA TOBApOB, %

|

100

Puc. 7. MaTpuna, XapakTepu3yoliasi COCTOSIHHEe TOBAPHOI0 mopTdessi MmarazuHa
«KoHKypeHTOCTIOCOOHOCTh — CTa Ul ;KH3HEHHOr0 IIUKJIa TOBapay

2. Oyenka cbanancupo8anHoOCmu MosapHo2o NOpm@ens Mazasunda.

O cOanaHCMPOBaHHOCTH TOBAPHOTO MOPT(HENS MOKHO CYJIUTH IO IOJYYEHHBIM pe3yJbTaTaM 10 OCH KH3-
HEHHOTO KA (B paspese psao). Ecim, HanpumMep, ToBapsl B cTaauu ctapenus natt 70 % mpogax opranmsa-
UM, TO TaKOH Ou3Hec-nopTdens KpaiiHe HecOaTaHCHpPOBaH.

Jist onpeneneHus ONTUMAIBHOTO HabOpa TOBAapoOB B MOpTQesie OpraHu3aluy cielyeT YUUThIBaTh, YTO OC-
HOBHAsI MIX TPYIIIa, KoTopasi o0ecrieynBaeT HanOOIBIIYIO IOJ0 000POTa, JIOJKHA HAXOJUTHCS B CTA/IMU POCTA U
coctaBiATh 70-85 % Bcex TOBapOB B aCCOPTUMEHTE TOPTOBON €MHUIIBI.

3. Onpedenenue npuemiemozo Habopa mosapos, Y4umuleds Ux KOHKYPeHmoCnoCoOHOCMb.

B cnydae, ecnu TOBapHBI acCOPTUMEHT He cOaJaHCHUPOBAH, TO €ro CleAyeT ONTHMHU3UPOBATh, ONPEACIIUB
npueMIIeMblii Habop ToBapoB B MarazuHe. MHbopmannonHo 6a30i /sl TPOBEJICHNUS JaHHON PaOOTHI SBIISETCS
MAaTpHIIa, XapaKTEePU3YIOIIasi COCTOSIHAE TOBAPHOTO MOPTQEIIsi TOPrOBOH eUHUIIBI (CM. puc. 7).
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Pe3ynpTaTHBHOCTH HampaBJIeHUH COaTaHCUPOBAHHOCTH TOBAapPHOTO ACCOPTUMEHTA MarasWHa CJeIyeT OIle-
HHTH B MaTpuIle (cM. puc. 7).

4. 1o pe3ynpTaTam peanu3aliy 3TANOB PEUICHUS 3a/1a41d HEOOXOAMMO pa3pabomams CUCIeMy HanpaeieHull
UBMEHeHUs ACCOPMUMEHMHBIX MOOeNel MA2A3UHO8 8 pA3pe3e ACCOPMUMEHMHBIX NO3UYUIL.

3.7. OueHKa TOBapHOro noprdeJsisi OPpraHu3auuu TOProBJIH
¢ npuMeHenueM MaTpuibl «[IpuB/IeKaTeILHOCTD — KOHKYPEHTOCIOCOGHOCTB» [29, C. 65-71]

Llenv 3anamua. onpenenuTh CHIBHBIE W ClIa0ble CTOPOHBI B ACCOPTHMEHTHOW ITOJIMTHKE OpraHU3aIluH,
YCTaHOBUTH IPUOPHUTETHI B pacTpeAesieHuH (DMHAHCOBBIX PECYPCOB OPTaHU3AIINH.

Hcxoonvie oannvie

[Tapamerpamu maTpuibl Mak-KuHcH SIBISIFOTCS IPUBIIEKATEIBHOCTD TOBAPOB JISl MOKyNATENEH U UX KOHKY-
peHTOocnocobHOCTH (prc. 8). OHa mpeAcTaBIseT cOO0H NBYXMEPHYIO CUCTEMY KIACCH(HUKAIINH, B COOTBETCTBUHI
C KOTOPO# BBIAETICHBI TPH YPOBHS KOHKYPEHTOCIIOCOOHOCTH M TPU YPOBHS MPUBJICKATEIBHOCTH (HU3KH — /10
2,33 Ganna, cpeaauit — ot 2,33 no 3,66 GansioB u BeicOkui — BhIme 3,66 6amioB). B cBoto ouepens, kaxaas
W3 JICBSTH MOJTyYCHHBIX KOMOWHAIINN OTBEYACT ONPEJIEICHHOM CTpaTernyeckoi MO3UIMK TOBApHOTO MopTdens
OpraHu3allHy.

KonkypeHTocnocoOHOCTh
BbIcoKas (3,67) cpennsist (2,33) Huskas (0)

1 3 6
é Boicokas (3,67) Crparerus 3alIuThI Crpaterust pa3BUTH Crparerust yCHICHUS
8 MO3ULMH KOHKYPEHTHBIX MO3UIIUI
i)
5 2 5 8
§ Cpennsist (2,33) Crparerus Crparerus BEIOOPOYHOTO Crparerust coopa
@ CEJIEKTUBHOI'O pocTa pa3BUTHA yposKasi
= 4 7 9
:Q‘ Huskas (0) Crparerus uU3BJIeUCHUS Crparerus coopa Crparerus 31MMHHALIN

MaKCHMaJIbHON BBIIOJIbI ypoxast

Puc. 8. MaTpuna cTpaTerndecKux No3uluii TOBApHOro noprgeJsisi TOProBbIX
opranmanuii «[IpHB/IEKATEILHOCTE — KOHKYPEHTOCIOocoGHocThY : 1, 2, 3 — 30Ha pocra;
4,5,6 —30Ha BbIOOPOUHOro pocTa; 7, 8,9 — 30HA OTCYTCTBHSI peajbHBIX BO3MOKHOCTEl Gy1ylIero pocra.

Kak BuIHO U3 mpencTaBIeHHOW MaTPHIIbL, €€ I10JIe MOXKHO YCIIOBHO Pa3AeiUTh Ha TPU 30HBI: 30HA POCTa, 30-
Ha BBIOOPOYHOr0 pa3BUTHsL, 30Ha cOopa ypoxas. Kaxkmas crparernueckas 30Ha BKJIIOYaeT B ce0s1 3 KBaApaHTa,
KOTOPbIE ONPEAEISIIOT MOJIOKEHNE TOBAPHOU IPYIIBI B 3aBUCHMOCTH OT €€ YPOBHS IPUBJIEKATEIILHOCTH U KOH-
KYPEHTOCTIOCOOHOCTH

ITepBas crparernueckas 30Ha (30Ha pocma) NPEACTABISET COOON TOBAPBI, IPHHOCSIINE TPUOBLIE B HACTOS-
uiee BpeMs.

Bropast crpareruueckasi 30Ha (30Ha 6b100pPOUHO2O pazéumus) ONPENEISIET TOBapbl, MOTEHIHAIBHO IPH-
OBUIBHBIE, KOTOPHIM HYKEH OCTOSIHHBIN KOHTPOJIb 33 UX NPOJBM)KEHUEM Ha PHIHOK.

Tpethst cTpaTeruueckasi 30Ha (30Ha OomMCymcmeust peanbHbiX 803MONCHOCHEN 6YOVIe2o pa3eumus) Tpe-
CTaBJIAE€T COOOW TOBAPHI, paHEe MPUHOCUBIINE TPUOBLITH.

g xaxioro mapameTpa MaTpHUIIbl CYIIECTBYET CUCTEMa KPUTEPUEB, 110 KOTOPHIM OIIEHUBAETCS KaKJasi TO-
BapHas rpynna. Kpumepusamu oyenku KOHKYPeHmMOCHOCOOHOCMU MOBAPHBIX cPYNN AGIAIOMCs YPOBEHb KauecTBa
TOBapOB, KAYECTBO TOBAPOB 3a JAHHYIO LIEHY, IPHEMIIEMOCTb LIEHbI TOBAPOB, IIMPOTA aCCOPTUMEHTA TOBAPHBIX
IpyII, HAIUYME TOBApOB-3aMe-HUTEJICH, HAIUINe HOBBIX TOBApOB, COOIOJICHUE CPOKOB XpaHEHHUs, BKYCOBBIE
KayecTBa TOBAPOB, MPHUBJIEKATENbHBI BHEUIHUN BUJ, SKOJIOTUYHOCTH TOBAPOB, KAYECTBO YNAKOBKH TOBAPOB,
UMUK [IPOU3BOIUTENSL. Kpumepuu oyeHku npugiekamenbHOCmu mosapa ciedyiowue: TeMIl pPocTa pblHKa TO-
BapoB, auddepenpanus ToBapoB, 0cOOEHHOCTH KOHKYPEHIINH, TIPEaHHOCTh TIOTPEOUTEINST TOPTOBOM MapKe U
ap. [41].

[To xaxaoMy KPUTEPHIO pacCUUTHIBAETCS 00IIas OLEHKA IMyTeM HepeMHOKeHHs K03 duIeHTa BECOMOCTH
KpUTEpHA Ha TOIYYEHHYIO OLIEHKY B 0ajljIax, a 3aTeM C IMOMOILBI0 CYMMHPOBaHUs ONpEAeIseTcs HHTErpaibHast
OLIEHKA MPHBJIEKATEIBHOCTH MM KOHKYPEHTOCIIOCOOHOCTH TOBAPHOM IPYTIIIBL.

[penmnonoxum, 4To MO JAaHHOH MeToJMKe ObLT MPOBEJIEH aHAIHU3 TOBAPHOI'0 MOPTdEIs B TOProBoil opra-
Huzanuu. [lepBoHadanbHO OBLT ONpesielieH MepeueHb Hauboee BAXKHBIX TOBApHBIX TPyMI. 3ateM ObLia Mpo-
BeJICHA OICHKA UX MPHUBJICKATEILHOCTH U KOHKYPEHTOCIIOCOOHOCTH (Tabi. 12).

1
Pazpabotana Ha ocHOBe MOPTGETHHOTO aHanMu3a o MeToxy Mak-Kuncn.
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Tabruya 12. CocTosiHMe TOBAPHOTO NOPTQesis TOProBoro OpraHu3aluu, 0a11bl

ToBapHble IpymnIIbl IpusnexarensHocTs | KoHKypeHTOCTIOCOOHOCTH
KonbacHble u3aenust 1 KOMIEHOCTH 4,15 3,76
MaxkapOHHBIE U3 3,72 3,98
Be3ankoroibHbIe HAITUTKH 4,21 3,84
Msico, nTuna 3,21 3,86
Konmurepckue u3aenust 3,78 2,82
Xneb u X1e000yIIOUHBIC U3ISITHS 4,03 2,95
MoOJII0KO U MOJIOUHAs TIPOLYKIIHSI 3,85 2,91
Priba 1 MOPETPOLYKTHI 3,42 2,67
MaprapuHoBasi 1 MailoHe3Has IPOAYKIMS 3,24 2,71
KoHcepBbl OBOLIHEIE 2,81 2,55
Yait 3,74 2,18
Kpymsr 1 6060BbIe 1,94 2,58
KomcepBbl peiOHBIE 2,12 2,61
Cenpap 3,18 2,04
CeIp n OpbIH3a 2,94 2,28
KoHcepBbl MsICHBIC 2,67 1,73

Cpennuii 6amn

Memoouueckue YKAa3anus no 6blnNOJIHEHUI0O 3a0anusn

1. Pacnpenenuts TOBapHBIC TPYIIIBI 10 CTPATETHIECKUM 30HaM MaTpHIb! «[IpHuBiIeKkaTeTbHOCT — KOHKY-
PEHTOCIIOCOOHOCTHY (CM. puC. §).

2. Ompenenuth HauOoOJIEe MEPCIIEKTHBHBIC [UIS OPraHU3aluH TOBApHBIE I'PYIIIHI, TOTEHIMAIBEHO PHOBLTE-
HBIE TOBaphl U OECTIEPCIIEKTHBHBIE TOBAPHBIE TPYIIIHI. PeKkoMeH10BaTh /U1l HUX CTpaTeTHy pa3BuTus. Pe3ymnbpra-
THI 3ancath 1o ¢popme tadm. 13.

Tabnauya 13. CTpaTernyecKue HanpaBJIeHUs] PAa3BUTHS TOBAPHBIX MO3HLUNA OPraHU3aluy TOPTroOBJIH

Crpareruyeckue 30Hbl ToBapHbIe IpymnIIbl Crparerun

30Ha pocTa — TOBapPHbI, IPUHOCAIINE HpI/I6BIIII) B HaCTOAIIEC BPEMsI

Ksagpanr 1 1.
2.
Ksagpanr 2 1.
Ksagpanr 3 1.
2.
Ksanpant 4 1.
2.
KBanpanr 5 1.
2.
KBanpant 6 1.
2.

3oHa OTCYTCTBHUA PEAJIbHBIX BO3MOKHOCTEH — 6BCHepCHeKTHBHHe TOBAPHBIC I'PYHIIBL

Ksanpant 7 1.
2.
Ksagpanr 8 1.
2.
KBanpant 9 1.
2.
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3.8. Onpenenenne cTpaTernyecKoro HANMPaBJIeHUs
¢GopMuUpoBaHMS ACCOPTUMEHTHON KOHIENIIUU OPraHU3alNU

Llenv 3anamua’ ONpeNeNnuTh CTpATETHUIECKOE HaIpaBlieHHEe (POPMHUPOBAHUS aCCOPTUMEHTHON KOHIIEIITUU
OpTraHMU3aIN TOPTOBIIH.

Memoouueckue yKazanus no 6blnOJIHEHUI0 3A0AHUS

1. Ilpoananu3npoBaTh CIEAYIONIYIO CUTYAITHIO:

[lepen oTKpBITHEM HOBOTO TOPTOBOTO IIEHTPA B CIAIBHOM paiioHe T. MOCKBBI OBIIIO POBEIEHO MapKETHH-
TOBOE€ WCCIIEJIOBAHME C IEIBbI0 OMpeeNieHHs MOTEHIala JAaHHOTO pailoHa W BEISBICHUS MOTPEOUTEITHCKUX
MpennouTeHuit. Pe3ynpraTel aHamm3a npeacTaBieHs! B Tabm. 14.

Tabruya 14. Pe3yabTaTbl MAPKETHUHIOBOI0 M CCJIEI0BAHUS

BospacTtHast kateropus, Jiet
oorartbie o0OecrieyeHHbIE Maji000eceYeHHbIE OeTHbIE
25-30|35-40|30-35|45-30|25-30|60nece| 40-45 | 40-45 30-35 30-35 |30-|50-| 6o-

Hoxasarenn 55 | (pabo- | (mepabo- | (padota- | (Hepabo- | 35 | 65 | mee
Ta- | TAalIlKe) | IOIIKe) | Taroliue) 65
ye)

Jonst cpeau Bcex

JIOMOXO3SICTB, % 32 33 85 62 108 58 98 6,8 13,8 58 8,0 7,5 10,3
Yucmo 4enoBeK B

noMoxossiictee, uen. 2,79 3,35 351 259 3,46 191 2,85 3,51 3,43 38 35424 14
Jlomnst ume-rommx fe-

Tei 1o 16 ner, % 43 26 48 16 64 wmer 16 26 64 63 48 10 wHer
Cpenumii Bo3pact

YJIEHOB JIOMOXO-

3SIICTB, JIET 26,4 356 31,2 475 243 659 432 43,4 28,9 29,4 30,4535 72,3

BriscHuIOCH, YTO CpeIHM AOXO[ Ha IyIly HACEICHH B pailoHe MyHUIMOAIbHOro okpyra Bocrounoe bu-
PIOJICBO BBIIIE, YEM CpeAHMIA 110 MOCKBE, H B 3TOM palilOHE TOCTATOYHO MHOI'O 00ECIICUCHHBIX MOJIOJIBIX CEMEH
¢ netbMH. Ha ocHOBe aHamnm3a conuaibHO-AeMOTpaduIecKoil CUTyalu paiioHa ObUT OTIpeeNIeHBI IBE OCHOB-
HEBIE IIeJIEBBIE TPYMIBI TOTCHIIMATBHBIX OCETUTENICH BHOBb OTKPBIBAIOIIIETOCS TOPTOBOT'O IIEHTpA:

1-s Tpymma — dneHsl 60raThIX U 00ECTIEYeHHBIX JTOMOXO03SICTB, IPEKIEe BCETO MOJIO/IBIE ITAPhI, B TOM YHCIIE
C JIETbMH JIOIIKOJIBHOTO ¥ MJIaJIIEro UIKOJIBHOTO BO3pacTa.

2-5 TpyTINa — YICHBI MAJIOOOECTIEYCHHBIX U O€HBIX JOMOXO3SHCTB, BKIIFOUAsl ICHCHOHEPOB.

B nanHoM paiioHe OTCYTCTBYIOT OpraHM3allMK PEKPEAlMOHHOT0 HazHaueHus. Omnpoc xutenel paifoHa moka-
3a1, uto 60 % HaceneHHs XOTeNIHu OBl IMETh UX B CBOEM paiioHe.

2. PesynbraThl M3y4eHUs CUTYAIMH [IPEICTAaBUTH 10 popme Tadm. 15.

Tabruya 15. @opma npeacTaBJieHus: pe3yJbTaTOB H3y4YeHUs] CHTYallUH

DJieMeHT MapKEeTHHIOBOTO HCCIISIOBAHMUS* | PesynbraT uccnenoanus
1. Tun HaceleHHOTO MyHKTa
2. lleneBble rpynibl NOTEHIMAILHBIX MTOKYTIATENEH
3. CtpyKkTypa HaceJeHHUs 10 YPOBHIO 10X0/1a:
JI0JIsE OOTaTHIX M 00ECTIEYEHHBIX CPE/I BCEX JOMOXO3SHCTB
JIOJIsI MaToOOECTICUEHHBIX M OSTHBIX CPE/TH BCEX JOMOXO3SIHCTB

4. Bo3pacTHas cTpyKTypa HaCEJICHUS:
borartele ¥ 00eCIICUeHHBIE
ManoobecreyeHHbIe U OeTHbBIC

5. Jonst cemeii, uMmeromux aeren o 16 met:
oorareie
obecreueHHbIe
Maja000eCIIeUeHHEBIE
OenHbIe
Hammaue BunoB mocyra
Tum mara3suaa

*B Ta6m/1ue NpeACTaBICHBI HEKOTOPLIC 3JIEMEHTBI MAPKETHUHIOBOI'O MCCICAOBAHUA, OIIPEACIIIOIMMNE aCCOPTUMEHTHYIO KOHICIIIUIO
OopraHusali TOProBJIM.

3. TlpuHATH penieHus 1o e yoNrM HarpaBlieHHsIM BBIOOpa:
® ACCOPTUMEHTHOMN KOHIICTIIINH OPTaHU3AIHH TOPTOBIIL;

® 00BEKTOB PEKPEAIIHOHHOTO HA3HAUCHHUSI;

® PEKJIaMHBIX MEPOIPHUSTHH.
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3.9. KomMepueckuii pucK B CTPaTern4ecKoM IJIAHUPOBAHUHU
AesiTeJILHOCTH OPraHU3aluu TOPTOBJIH

ITnan

1. VYnpaBneHue pucKkaMH B PHIHOYHON SKOHOMEKE. Kiaccmdpukamus prucKoOB AESATEIHHOCTH OpPTaHWU3allud
TOPTOBIIH, €€ 3HAaYCHHE.

2. KoMMmepueckuit puck: NOHATHE, CTPYKTYpa, COAEP KaHUE JIEMEHTOB.

3. AHanu3 pucka, HalpaBJIeHUs €M0 MUHUMM3ALHH.

JL: [11], [17], [271, [451, [46], [52], [571, [67], [70], [76], [81], [92].

K0Hmp0.71bl-lble 80npocoul

B uem 3akmrouaroTcs pa3nnuMs B ONpeeIeHUN aBTOPAMU CYIIIHOCTH MOHSTHS «PUCK».
OmnpeneneHue pucka, COYETarolee MoAX0/Ibl aBTOPOB K TPAKTOBKE JAHHOTO IOHATHS.
B 1eMm BBIpaxkaeTcst 3HAYMMOCTh PaOOTHI 110 YIPABICHUIO PUCKAMU B OpTaHU3aIN?
B 1em 3akmrouaercsi Ha3HAUCHUE KIIacCU(UKAIMIA PUCKOB JESITETBHOCTH OpraHn3aIiii?
Knaccudukanms BUIOB pUCKOB 1O CIEAYIOMUM (haKTopam:
00BEKTUBHOCTH UX MPOSIBICHHS;
WCTOYHUKY BO3ZHUKHOBEHUS;
CHUCTEMATUYHOCTH MPOSBICHUS PUCKOBBIX CUTYaIUH;
MEPUOANYHOCTH PUCKOBBIX CUTYalIUi;
XapakTepy SKOHOMHUYECKUX TTOCIIEACTBUI PUCKOBBIX COOBITHIA;
JTanam pemeHus npodiem;
BO3MOKHOCTH YTIPaBJIE€HUSI pUCKAMU CO CTOPOHBI OpraHU3allly;
BO3MOKHOCTH CTPaXOBaHUS;
pa3Mepam MoTeph B pe3ysbTaTe PUCKOBBIX CUTYaIUH;
XapakTepy MPOSIBICHUS PUCKOBBIX CUTYAIH.
B yem 3axmrouaeTcs CyImHOCTb U KaKOBBI TPUYUHBI BOSHUKHOBEHHS PUCKOB:
3KOHOMUYECKOTI'0;
MOJIUTHYECKOTO;
MIPUPOJTHO-ECTECTBEHHOT0;
JKOJIOTHUYECKOT0;
COLIMAJIbHOTO;
KOHKYPEHTHOTI'0;
TICUXOJIOTUYECKOTO;
(uHAHCOBOTO;
TPaHCIIOPTHOTO;
UHQOPMAIIOHHOTO;
TOBapHOTO;
B3aMMOOTHOIIEHHUH C OCTaBIIMKAMH;
OpraHu3aIy MPoaaX TOBAPOB;
yTpaThl UMHJIKA.
Mo>KHO 71 paccMaTpUBaTh KOHKYPEHTHBIH PUCK KaK MaKpO- U MUKPOPHCK U MouemMy?
Kakwe pakTopbl onpenenstor BHIOOp KiaccupuKaiuii pUCKOB B YIIPaBICHUH UMHU B OpraHU3aIin?
9. Omnpenenenue MOHATHSI KKOMMEPYECKUN PUCKY.
10. Buibl KOMMEpPYECKOTO PUCKA.
11. Cnenyet nu mpH OllEHKE KOMMEPUYECKOTO PHCKa BKJIIOYATh B €0 CTPYKTYPY APYTHe BUABI pUCKa (BHEII-
Hue, BHyTpeHHue)? [loscauTe oTBET.
12. MoxHO 11 y4ecTh Bce (DaKTOPHI PHCKa, BIMSIONINE Ha AEATEIHHOCTh OPTaHNU3aIlUN TOPTOBIH, B OBICTPO
MEHSIoIIeiics KOHBIOHKTYpe priHKa? [losicHuTe OTBeT.
13. Kak onpeaenuts Hanbojee 3HaAYMMBIC TSI ISATCILHOCTH OpPTraHu3aIii BUABI pUCKa?
14. KakoBBI HCTOYHUKHN HH(OPMAIINU O PUCKaX?

15. Peanusanus Kakux 3TaloB CTPATETWYECKOTO IUIAHUPOBAHUSA JAEIATEIHHOCTH OPTaHMU3AINN TOPTOBIH 03-
BOJISIET MONYYHTH IaHHBIE (CO37aTh UH()OpMAIMOHHYO 6a3y) JUIsl OIIEHKH PUCKOB ee (PYHKIIMOHUPOBaHUsI?
16. B ueM 3akitogaercs CyIIHOCTh M 3HAYEHHE yIPABICHN KOMMEPUYECKUM PUCKOM B OpTaHHU3AIIHH.

17. Cucrema ynpaBiieHUs] pUCKOM B TpaduueckoM U300pakeHUH (yrpasiisieMasi ¥ YIpaBJIsromas oJCucTe-
MBI).

.03_\10000000000000.@.........._01%_0.)[\)!—\
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18. 3amayn CreUaIMCTOB IO PUCKY.

19. IpuHIHMITET yIIPABICHUS KOMMEPUYECKHM PUCKOM.

20. Dransl yrpaBiIeHUs] PUCKOM B OpraHU3aIIHH.

21. OnpenencHue MOHATHS «yNPaBIeHHE KOMMEPYECCKUM PHCKOM B OPraHU3aIdN», OTPAXKAIOIIETO TEXHOIO-
THIO TIpoliecca yIpaBICHHS.

22. Cxema alTOpUTMa yIIPABICHUS PUCKOM B OpTaHH3aIlUH.

23. KakoBsl TpeOOBaHUs K HHPOPMAIMK, HEOOXOAUMOM I aHAIHM3a PUCKa?

24. Kakas nadopmariis HeoOXoauMa TS aHaIN3a PUCKa AeITeIbHOCTH OPTaHU3aIliH ?

25. DTanbl aHaau3a pucka. Ero kauecTBEHHBIH U KOJIMYECTBEHHBIH ACIICKTHIL

26. MeTo1bl OIICHKH KOMMEPUYECKOT0 PUCKA.

27. Metonbl cHKeHHs prcka. Kak onleHuTb 3)eKTUBHOCTH METOJIOB YITPABJICHUSI KOMMEPUYECKHM PUCKOM?

3.10. O6o0maromMii aHAJU3 CPebl AeATeJbHOCTH
OpraHu3aluM, ero KOHKYpeHTHbIe MPeuMylecTBa

IThan

1. Meroauka npumenenust SWOT -ananmusa.

2. Omnpenenenne KOHKYPEHTHBIX TPEUMYIIECTB OpraHu3aliH.

3. OcHOBHEIE HampaBJICHUA JOCTHIKCHNA KOHKYPCHTHBIX IPEUMYIICCTB.
JI.

' [14], [251, [38], [67], [68]. [70].
KOHmpo.J'leble 80npocsul

1. Metoguka SWOT-ananmza, 11eNb ee IpUMEHEHHSL.

2. UYro Takoe CpaBHUTEIFHOE MTPEUMYIIECTBO OpraHU3aIim?

3. Uro Takoe KOHKYPEHTHAs TIO3HIIMS OPTaHU3aINHN ]

4. Uro Takoe KOHKYPEHTHOE MPEUMYIIIECTBO OPTaHU3AIUH ?

5. Yto HE0OX0AMMO 3HATH VISl OIIPENENCHNS KOHKYPEHTHBIX IPEUMYILECTB OPraHN3aluu?
6. OcHOBHbIE CTpAaTEruy JOCTHKEHNSI KOHKYPEHTHBIX PEUMYIIECTB.

3

.11. OueHka KOHKYPEHTHbBIX NO3HULMI TOPrOBBIX
opranmu3anuii Ha peiHKe [29, C. 96-99, 177-179]

lle./lb 3aHamusn. OUCHUTh KOHKYPCHTHBIC ITO3ULIMH TOPrOBBIX OpFaHI/IBaHHfI Ha PBIHKE C IIPUMCHCHUCM MC-
TOAa SKCIICPTHBIX OLCHOK.

M3yveHrne KOHKYPEHTHBIX MO3UIMIA OPraHU3aIMid CJIeTyeT IPOBOMTH IO MX TPYIIaM, TaK KakK B 3aBHCUMO-
CTH OT Pa3MEepOB M MAaCIITA0OB JEATEILHOCTH CyObeKTa PhIHKA BIMSHUE CPE/Ibl HEMOCPEACTBEHHOTO OKpYXKe-
HHS MOXKET OBITH Pa3INYHBIM.

[pennaraeTcs OLEHNTh KOHKYPEHTHYIO CpeJy OpraHU3aluii 1o Mpe/iIo)KeHHOMY B HAyYHOH JMTeparype Ie-
peunto hakTopos (tadim. 16).

Tabauya 16. OneHKa KOHKYPEHTHOM cpelbl TOPrOBbIX OPraHu3auii

Opranuszanuu
Bec KpyTHBIe OoubIne cpenHne MeENKHe
Paxroper (bagc))pa OreHka B OrneHka B OreHka B OreHKa B
Gayurax A B Gastax A B Gasutax A B Gasutax A B

B) B) B) B)
1. YpoBeHb «BXOAHOTO Oapbepay
1.1. MacmtaGsl Ipoax 0,2 49 4.6 3,6 2,7
1.2. O6beM HEOOXOJUMBIX KaIlUTa- 0,25 5 5 4.2 3,1
JIOBITOKCHUH
1.3. Cragus )KU3HEHHOT'O [IUKIIA 0,2 49 4.8 4.2 2,7
OpraHu3anuu
1.4. IlpuBep>k€HHOCTh IOKyIIaTe- 0,15 3,4 4.2 4.4 2,8
JIeH
1.5. KoHcepBaTH3M CylIeCTByOLIeH 0,1 4,8 41 3,8 2,3
CHCTEMEI IIOCTABOK
1.6. l'ocymapcTBeHHBIE MEPHI U TI0- 0,1 4.7 4.6 3,2 4.6
JIUTUKA
Hroro 1,0
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Ilpodonsicenue maon. 16

Opranuszanuu
BCC KPYIIHBIC 60J'II)H.II/[C cpeanue MCIIKHEC
Paxroper (baz(z())pa OueHka B OueHka B OueHka B OueHka B
Gasutax A B Gautax A B Gasutax A B Gasutax A B

B) B) B) B)
2. VIHTEHCUBHOCTh KOHKYPEHIIUH
2.1. O6O0O0IIEHHEIH TOKa3aTeb HH- 0,15 2,9 2,3 3,1 2,6
TEHCHBHOCTH KOHKYypeHIuH™*
2.2. 3penocThb peIHKA 0,12 3,1 2,9 3,1 2,7
2.3. KosnuecTBo KOHKYPEHTOB 0,12 2,3 2,6 2,8 3,0
2.4. Paznuuus B IpHOpHUTETAX, 0,09 2,3 2,4 2,3 2,2
CTpaTErHsX U pecypcax OpraHmsa-
87078
2.5. OmHOPOAHOCTD peatu3yeMoi 0,06 4,0 41 3,8 3,7
MPOIYKLIHU
2.6. Poct cipoca Ha TOBapbl opra- 0,1 2,3 2,3 1,8 1,9
HU3AIUU
2.7. BeIcOKHUE MOCTOSIHHBIE 3aTpa- 0,07 2,8 3,0 2,4 2,7
TBI
2.8. Hcnonp30BaHue HE3aKOHHBIX 0,06 1,4 1,8 2,1 1,6
METOJIOB BE/ICHUS] KOHKYPESHTHOM
0OpBOBI
2.9. Hanmuune KOHKYPEHTHBIX Mpe- 0,1 3,7 4,2 2,8 2,4
UMYIIIECTB
2.10. JlenoBasi akTHBHOCTD 0,13 2,3 3,7 2,5 2,2
Uroro 1,0
3.Cua BO3ACHCTBHUS OCTABIIMKOB
3.1. Hanmume KpymHBIX KOMITaHUI- 0,1 2,1 2,4 2.5 2,3
MOCTABIIHKOB
3.2. OTcyTCcTBHE 3aMEHHUTEIEH T10- 0,15 1,2 1,3 1,3 1,6
CTaBJSIEMBIX TOBApOB
3.3. PazHoOOpasue 1 Ka4ecTBo mo- 0,12 1,4 14 2,6 2,7
CTaBISIEeMBIX TOBApOB
3.4. IleHnoBast MOJINTHKA TTIOCTAB- 0,16 3,1 3.4 3,5 4,1
LIUKOB
3.5. IIpenocTaBiieHre BBITOAHBIX 0,1 2,3 2,4 1,8 2,3
YCIIOBHUIT MPOIaXKH TOBAPOB
3.6. KoHLIEHTpHPOBaHHOCTH TPYII- 0,1 1,6 1,4 2,3 1,6
61 TOCTABIIMKOB
3.7. CtouMoCTb Tiepexofia K Apy- 0,15 1,2 1,8 2,2 1,4
UM [TOCTaBIIHUKAM
3.8. BaxxHOCTB IpeIaraeMoro mno- 0,12 2,0 1,3 2,7 3,2
CTaBIIMKOM TOBapa JJisl TOPrOBOM
OpraHu3alum
Uroro 1,0
4. Cuyia BO3IIEHCTBYSI TOKYyTIaTENei
4.1. IIpuBepxKEHHOCTH MOKYIIaTe- 0,2 2,4 3,4 4,2 41
JIeH K TOBapaM OpraHH3aiuu
4.2. CTenieHb BOXHOCTH TOBapOB 0,15 4,9 5,0 5,0 4.3
JUTS TOKYTIATEIst
4.3. OTHOIIEHHE TTOKyNaTelel K 0,13 3,2 3,1 3,3 4,2
TOBapaM OpPraHU3alUH
4.4. Hannuue MOCTOSTHHBIX TOKY- 0,12 41 4.3 4.0 3,6
naTelen
4.5. UyBCTBUTEIBHOCTH HOKYIIATe- 0,1 5,0 5,0 5,0 50
JIsI K IIEHaM TOBapOB OpTaHU3aIUH
4.6. YpoBeHb HH)OPMHPOBAHHO- 0,09 3,2 4.2 3,2 2,1
CTH TOKYTIATEJIsS
4.7. Hamnune 3aMEHSIFOIIHUX PO~ 0,08 1,3 2,6 1,3 2,5
JIyKTOB
4.8. CTrouMocCTh U1 IOKYyIaTes 0,07 1,2 1,7 1,2 1,3
nepexo/ia K APYroMy MpoaBily
4.9. CrenieHb OpraHu3aliy IOTpe- 0,06 3,4 2,2 3,4 3,2
ourenei
Hroro 1,0
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Okonuaenue maon. 16

Opranuszanuu
BCC KPYIIHBIC 60J'II)H.II/[C cpeanue MCIIKHEC
Paxroper (baécz())pa OueHka B OueHka B OueHka B OueHka B
Gasutax A B Gautax A B Gasutax A B Gasutax A B

B (2)) (2)) (€2))
5. Hamuue ToBapoB-3aMeHUTEIICH
5.1. I'myOuHa accopTHMEHTa TOBa- 0,2 41 47 3,8 3,6
pOB-3aMEHU-TEIEH
5.2. TlonuTHKa eHOOOpa30BaHHS 0,18 2,8 3,3 2,7 2,5
Ha TOBAPbI-3aMEHUTEIN
5.3. KoHKypeHTOCIIOCOOHOCTB TO- 0,18 1,9 2,3 2,3 2,1
BapoB-3aMe-HUTEICH
5.4. ®opMBbI U METOABI IPOIAKH 0,15 2,0 2,2 2,1 2,2
TOBapOB-3aMEHUTENEN
5.5. JIocTymHOCTh TOBapOB- 0,08 2,9 3,6 3,40 3,0
3aMEHUTeNeH A1 moTpeOuTenei
5.6. IleHoBast KOHKYpEHIUS 0,11 2,1 2,4 1,7 2,0
5.7. Ilonutuka NpoaABHIKEHHS TO- 0,10 2,4 2,3 2,8 2,6
BapoB-3aMe-HUTEJCH
Hroro 1,0

* OCHOBHOH XapaKTepUCTHKOH, MO3BOJIAIOMIEH OIEHUTh AKTHBHOCTHh KOHKYPEHIIUU Ha PBIHKE, SBISETCS UHMEHCUBHOCb KOHKYPEH-
yuu — CTENEeHb IPOTHBOJCHCTBYSI KOHKYPEHTOB B O0ph0e 3a MoTpeOHUTE s WM HOBBIE PHIHOYHBIC HUIIHM. BO3MOXXHO KOCBEHHOE M3Mepe-
HHE MHTCHCHBHOCTH KOHKYPEHIIMH, TaK KaK CJIO)KHA OIIEHKa B3aMMOOTHOIIEHHH ()akTOPOB KOHKYPEHTHOM cpexbl. V3MepeHne HHTEHCHBHO-
CTU KOHKYPEHLIUM OCHOBAHO Ha OLICHKE:

e  XapakTepa paclpeAeNeHUs] PHIHOYHBIX JOJIeH MeX Iy KOHKYpeHTaMu;

® PEHTA0EIbHOCTH PHIHKA,;

® TEMIIOB POCTa EMKOCTH PBIHKA (00HEMOB MPOJIAXK).

Ha ocHOBe cpenHeil reoMeTpU9IecKOi STHX MOKa3aTelel pacCUUThIBaeTCS 0000MIA0MINi TOKA3aTeh HHTCHCHBHOCTH KOHKYPEHIIHH,
KOTOPBIiA IO3BOJISAET JaTh 0O0OIIAIOIIYIO OIICHKY aKTHBHOCTH KOHKYPEHTHOM cpe/ipl opranu3anuii [29]:

U = /Uﬂ+U +U, ,
k TP

rae Uy— oboOmaronuii mokasaTesib ”HTGHCHBHOCTH KOHKYPCHITHH;
U, — HHTEHCHBHOCTb KOHKYPEHIIH Ha TOBAPHOM PBIHKE;
U7p— Temn pocta 00beMOB MpoJaXk Ha paccMaTpUBaeMOM PhIHKE;
Up — moKasaTenb HHTEHCHBHOCTH KOHKYPEHIUH, YUUTHIBAIOLMiT peHTa0CTHPHOCTD PHIHKA.
UeM MeHbIIIE JaHHBIN TOKA3aTEeNb, TEM HUKE HHTEHCUBHOCTh KOHKYPEHIIUH Ha PhIHKE.
IpeanonokuM, 4To ¢ MOMOIIBI0 METO/[a SKCIIEPTHBIX OLIEHOK TI0 MATHOAIBHON IIKaJIe OLIEHKH ONpPEIENICHA CTENEHb BIUAHUS (ak-
TOPOB HA JIEATENLHOCTH CYOBEKTOB PHIHKA.

Memoouueckue ykazanus no bINOJIHEHUIO 3A0AHUS

1. U3yunts (pakTOphl HEMOCPEICTBEHHOIO OKPYXKEHHUS NESTEIbHOCTH OPraHM3alid M OLEHUTH CTEICHb
BO3ACHUCTBHS Ka)KA0H KOHKYPEHTHOW CHJIBI Ha JESTEIbHOCTh OpraHU3alMi, 3allOJHUB PACUETHBIMHU JAHHBIMH
KOJIOHKU «A - B» u ctpoku «toroy.

2. OueHuTbh KOHKYPEHTHbIE TIO3UIMH TOPTOBBIX OpraHu3anuii Ha peiHKe (Tadmn. 17). Ecau xotsa Obl ogHa U3
KOHKYPEHTHBIX CHJI JOCTaTOYHO CHJIbHA, TO PHIHOK MOKET OBITh NMPHBJIEKATEIbHBIM TOJIBKO AJISI TEX OpraHu3a-
LUH, Yb€ IOJIOKEHUE Ha PHIHKE U PHIHOYHAS CTpATEerusi 00€CIeYynBaeT JOCTATOUHO CUIIbHBIC MTO3ULUHN B KOHKY-
peHTHOH 60pbO€E U BOZMOYKHOCTb MOTYUYEHHUS BBICOKOM MPUOBLIN.

3. PaccunrtaTh HHTErpaJIbHBIN MTOKA3aTeh KOHKYPEHTHON MO3UIMK OpraHU3aluy 1o cileaytonen popmyie:

Lyp=a-Tye+6 Ly +c-Ipoer +0-Ipo + - I3,

rae | gz — MHTerpanbHBINA MOKa3aTellb KOHKYPSHTHOM MTO3UIINN OpTaHU3aIINH;

| ;;x — TIOSIBJIEHHE HOBBIX KOHKYPEHTOB, OaJlIbI;

| jjyr— MHTEHCUBHOCTh KOHKYPEHIIMH Ha PhIHKE, OalJIbl;

| zocr— cuna BO3AEHCTBHS IIOCTABIIUKOB, OAJIJIbI;

| zox— cwita BO3AeUCTBYS MOKYyIIATENeH, OaIb;

| 3 — HamU4Me TOBapOB-3aMEHUTENEH, OaLITHI;

a, 6, ¢, 0, () — KOIPODUIMECHTHI, XapaKTEPU3YIONIUE CTEICHb BIUSHMUS KOHKYPEHTHBIX CHJI Ha KOMMeEpYe-
CKYIO JIeSITeIbHOCTh opranu3anu (cnaboe BivsiHue — 1 0aim, ymepeHHoe — 2, cuiibHOe — 3 Gaiia).
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4. OnpesenuTh COCTOSIHUE KOHKYPEHTHOW CPEJIbl B 3aBUCHMOCTH OT PACCUUTAHHOTO MHTErPALHOTO MOKa3a-
TeJ sl KOHKYPEHTHOW MO3UIKK opranu3anuu (Tadmn. 18), Ha OCHOBaHUM Yero OIEHUTH BO3/IEHCTBHE KOHKYpPEHT-
HBIX CHJI HA KOMMEPUYECKYIO IeATENIbHOCTh NCCIIEAyeMBIX Opranu3amuii (tadim. 19).

Tabnuya 17. YpoBeHb KOHKYPEHTHBIX MO3HIHI OpraHu3ammii

XapakTep BIUSHHS Ha KOHKY-
PEHTHBIE NO3UIMH OPraHU3aLUU

OrieHKa CTENeHH BIMSHUS, OaUIbl
(IIOJIOXKUTENBHOE, OTPULIATEIIb-

KoukypeHTHBIE HOE)
CHITEI cnaboe (HiKe 2) Mmepentoe (2-3) cuibHOe (3 U BbILIe) Kpymn- | 6onb- |cpemHue| Men-
Kpyn- | Goib- | cpen- |menkme| kpym- | Goib- | cpen- |menkume| Kpym- | Gomb- | cpex- |Menkue| HbIE | IOHE KHe
Hple | muWe | Hue Hple | mme | Hue Hple | muie | Hue

1. IlosiBnenue
HOBBIX KOHKY-
pEeHTOB

2. NUHTEeHCUB-
HOCTh KOHKY-
peHLUH

3. Cuna BO3-
JCHCTBHS IO~
CTaBIIUKOB

4. Cuna Bo3-
JIEHCTBHS 10~
Kymnarenei

5. Hanmune
TOBapOB-
3aMCHHTENCH

Tabnuya 18. IkcnepTHAS MKAJIA OLEHOK ONpeIeIeHUs COCTOSTHAST KOHKYPEHTHOI cpeabl

I'panulbl HHTETpaNBEHOrO babt

[IOKA3ATEIA KOHKYPCHTHOR | 5 oo 15-20 10-15 0-10 HiKe 0
IIO3UITUHN OpFaHI/I3a]_H/H/I

CocrosiHue KOHKYpeHTHO# ~ bmaronpu- Menee 6na- Heitrpans Hebmaro-  XKectkue
cpensl SITHOE TOIPHSITHO® HOE OPUSITHOE  YCIIOBHUSI

Tabauya 19. XapakTepucTHKa KOHKYPEHTHOI cpe/ibl MCCJIeyeMbIX TOProBbIX OPraHU3aALHUiA, 0aJIBI

I'pynmnet YpoBeHb KOHKYPEHTHOH MO3UIMK OpraHu3anui Wurerpans- | Kayecten-
Opranmsa- | mosBiie- | MHTEHCHB- | CHJIA BO3- | CHJIA BO3- | HAJM4UMe | HBIM MOKa- | Has Xapak-
it HHE HO- |HOCTb KOHKY-| HeHCTBHS | AeHCTBHUs | TOBapOB- | 3aTellb KOH- | TEPUCTHKA
BBIX KOH- | PEHIIHU Ha | IOCTABIIU- | IOKyNaTe- | 3aMEHH- | KYPEHTHON | KOHKYpEHT-
KYPEHTOB PBIHKE KOB nen Tenen MO3UIUK | HOH cpejibl
Kpynnusie
bonpmne
Cpennne
Menkue

5. Cnenats BBIBOJBI IO PE3YJIbTATaM BBITIOJIHCHHUS 3a/TaHMUS.

3.12. Obo0marommii aHajau3 cpeabl 1eITeJbLHOCTH
OpraHu3anuM ¢ UCNO0JIHL30BAHHEM
meToaukn SWOT-ananu3za

Llens 3anamusa: onpenenuTb CUIbHBIE U CJIa0ble CTOPOHBI JESITENbHOCTH OpPraHU3alliy, a TaKKe BO3MOXKHO-
CTH W yIpo3bl, CBSI3aHHBIE C BHEIIHEH cpeol ee (GyHKIHMOHUPOBAHUS; OCBOUTH TEXHUKY MPUMEHEHHSI METOAA
SWOT-ananu3a, onpeaenuTb CTPaTerHYecKylo MO3WLHUIO0 OpraHU3allid Ha PBIHKE M pa3padoTaTbh NEpeUeHb
HanboJIee 3HAYNMBIX U CyOBheKTa phIHKa BOZMOXKHOCTEH U yTpo3.

[Ipennararorcs ABa MOIX0a K BHITOTHEHHIO 3a1aHusl. OTHAKO MEPBBIN 3TAll PEIICHUS CUTYAI[H BBITIOIHS -
€TCsl He3aBHCHUMO OT BBIOOPA METOJTUKH.

Memoouueckue ykazanusa no pewieHuio Cumyayuu

B cooTBeTCTBHY ¢ IOCTaBICHHOM OCJIbIO pa60Ta BBITIOJIHACTCA IO CJICAYIOIINUM 3TalaM:
1. Onpe;[eneHI/Ie CHJIBHBIX U CIa0BIX CTOPOH, BO3MOKHOCTEH B YIpo3 ACATCIIbHOCTU OpraHru3alu.
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Crynendeckas TpyImma pa30dWBaeTcs Ha YeThIpe MOATPYMIBI U TOTOBUT MaTEpHai, TO3BOJISIONINN BBIIBUTH
MeHOeHYUU pa3eUumus 6HeuHell U 6HympeHnell cpedvl NeSATEIbHOCTH PO3HUYHBIX TOPIOBBIX OpraHU3aluil mo-
TpebuTebcKoil kooneparuu Pecry6mukn bemapycs'. 3a1aHue BBIONHIETCS HAa OCHOBAHMM M3YUYCHHS TAHHBIX
CTaTHCTUYECKUX COOPHUKOB, IEPHUOTUIECKON IMeUaTH, MaTepHUAIOB KypCOBBIX paldoT.

Awmepukanckue uccnemoBatenud A. Tomrcod n A. CTpuKIIaH TIPEUTOKUIN TPUMEPHEII TIepedeHb XapaKTe-
PHUCTHK, TIONOXKUTEIBHOE 3aKII0OYEHNE TI0 KOTOPHIM MO3BOJISIET COCTABUThH CIMCOK CHJIBHBIX M CIa0BIX CTOPOH
OpTaHHU3allly, a TAKKE YTPO3 U BOZMOKHOCTEH /7S Hee, 3aKIII0UEHHBIX BO BHEITHEH Cpee.

CunvHble CMOPOHbI OP2AHUIAYUU!

BBIJIAOIASICS] KOMITIETEHTHOCTD;

aJieKBaTHbIC (PMHAHCOBBIE PECYPCHI;

BBICOKAs KBaJTM(HUKALIUS;

XOpoIIas pernyTanus y IoKynaTesnei;

W3BECTHBIN JIHIEP PHIHKA;

n300peTaTeNbHbIN CTpaTer;

MOJy4eHHE SKOHOMHH OT pocTa 00beMa MpoJIaK;
3aIIUIIEHHOCTD OT CHJIBHOTO KOHKYPEHTHOTO JTABJICHHUS;
MOIXOJISTIIAsT TEXHOJIOTHUS;

MPEUMYIIECTBA B 00JIACTH PACXO0B Ha PeaIN3aIHIo;
MPEUMYIIECTBA B 00JIaCTH KOHKYPEHIIHH;

HaJTM4YHe MHHOBAIIMOHHBIX CITOCOOHOCTEH W BO3MOKHOCTH MX peai3allii;
MIPOBEPEHHBIN BpeMeHEM MEHEKMEHT.

Crabvle cmopoHvl opeanusayuu:

HET ACHBIX CTPATCTUYCCKUX HaHpaBHCHHﬁ;
YXYALIAONIAsics KOHKYPEHTHAs TTO3UITHS;

ycTapeBiiee 000pyIoBaHUE;

OoJee HU3KAs! MPUOBUTBHOCTE;

HEIOCTATOK YIPaBICHYECKOTO TANAHTA U TTyOUHBI BIIAJACHUS IPOOIeMaMHu;
TUIOX0€ OTCIEKUBAHKE MPOIEcca YIPABICHHS CTPATETHH;
BHYTPEHHHE MTPON3BOACTBEHHBIE ITPOOIIEMBI,

YA3BUMOCTD 110 OTHOIICHUIO K KOHKYPECHTHOMY OAaBJICHUIO,
OTCTaBaHHUE B OOJIACTH UCCIIEIOBAHUN U pa3paboToK;
cima0Oble TTPON3BOICTBEHHBIE BO3MOXKHOCTH;

ci1aboe MpeICTaBICHUE O PHIHKE;

KOHKYPEHTHBIE HEJIOCTATKH;

HU3KHE MapKETUHTOBBIE CITIOCOOHOCTH;

HECIOCOOHOCTh (PMHAHCUPOBATH HEOOXOIMMbIC U3MECHEHUSI B CTPATETHH.
Bosmooicnocmu opeanuzayuu:

BBIXOJI HA HOBBIE PHIHKU WJIM CETMEHTHI PHIHKA;
paciMpeHre Ipon3BOJICTBA;

yBEITMYEHNE Pa3HOOOpa3us aCCOPTUMEHTA,;

BEpTHUKAJIbHAA UHTCIpallus;

BO3MOYHOCTb IIEPEUTH B IPYMILY C JIYUIIEH CTpaTEruew;
CaMOJIOBOJILCTBO CPeAr KOHKYPUPYIOIINX (QUPM;
YCKOpEHHUE POCTa PHIHKA.

Yeposvl opeanuzayuu, 3axnouennvle 80 gHewinell cpeoe:
BO3MOKHOCTDL IMOABJICHUA HOBBIX KOHKYPCHTOB,

POCT MPOaX TOBAPOB-3aMECHUTEIIEH;

3aMeIJICHHE POCTa PHIHKA;

HeOIaronpusTHas NOJIUTUKA IPABUTENbCTBA;

3aTyxaHue J1eI0BON aKTHBHOCTH;

BO3PACTaHUE CUJIBI CO CTOPOHBI IMOKYIIATENeH 1 MOCTABIINKOB,;
M3MEHEHHE MMOTPEOHOCTEH M BKYCOB ITOKYIIATEINIECH;
HeOIaronpusTHeIe JeMorpaduieckue H3MEHEHHSI.

Kamﬂas{ U3 COCTABJLAOIINX MOXKET OBITH JOINOJHCHAa TEMHU XapaKTCPpUCTUKaAMU BHENTHEHN U BHYTpeHHeﬁ cpe-
IIbl OpraHu3aluK, KOTOPhIE OTPa)XatoT KOHKPETHYIO CUTYalHIO €€ (PyHKIIMOHUPOBAHHUS.

Pesynbrare! nccieqoBanus clieyeT npeacTaBuTh mo Gopme tadi. 20.

! JlemaeTcs mpenmonoxkeHne o BO3MOKHOCTH NMEPEHOCA TEHACHIMI Pa3BUTHS OTPAciH HA JEATETBHOCTh OPTaHH3AIlMH, KOTOpas
(YHKIMOHHpPYET B JaHHOU OTpaciy.
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Tabruya 20. @opma npeacTaBjeHUs] CHIBHBIX U CJ1a0bIX CTOPOH OPraHU3aluH,
BO3MOKHOCTEi M yrpo3, CBA3AHHBIX ¢ BHELHel cpe/loii ee 1esiTeIbHOCTH

TenpeHunu cpesibl | CuilbHbIE CTOPOHBI | Crnabble CTOPOHBI

1.
2.
3

n*

Bo3moxkHOCTH Yrpossl

1.
2.
3

n*

N* — MOPSAKOBEI HOMEP MOCIETHETO IEMEHTa B IEPEUHsX CUIIBHBIX U CIA0BIX CTOPOH AESTEIbHOCTH PO3HUYHON TOPTOBOM opra-
HH3alUH, YIPO3 U BO3SMOXKHOCTEH, CO3/1aBaeMbIX OCHOBHBIMH (haKTOpaMH €€ BHEIIHE Cpe/bl.

2. YcTaHOBIIEHHE B3aUMOCBS3M MEXIY CHJIBHBIMU U CIAOBIMH CTOPOHAMHM JIESITEIIFHOCTH OpPTaHM3aINH, a
TaKKe BO3MOYKHOCTSIMU U YTPO3aMH, CBSI3aHHBIMHU C BHELIHEH Cpeoil ee pyHKUnOHUpoBaHus. s sToro Heoo-
xoquMo coctaButh Matpuity SWOT (puc. 9) (mepBblif METOAUYECKUI TIOJX0A K TIPOBEACHUIO 0000IIAOIIEeT0
aHan3a cpeibl JeATeIbHOCTH OPraHU3aIin).

Bo3mo:xkHoCTH ¥Yrpo3sl
1 1.
2 2.
n+ n#
CuibHBIE CTOPOHBI
%' MOJIE «CHUB» MHOJIE «CHY»
' («cHy1a ¥ BO3MOKHOCTH) («cui1a ¥ yrpo3n»)
N
Cia0dble CTOPOHBI
1. IOJIE «CJIB»
2. («c1a60CTh U BO3MOKHO- TOJIE «C.TY»
(«c1a00CTh U YTPO3BI»)
CTH»)
ns*

Puc. 9. Matpuua SWOT

N* — TOPAAKOBEIM HOMEp MOCIEIHET0 JIEMEHTa B MEPEUHSAX YIPO3 M BO3MOXKHOCTEH, CO3/JaBaéMBIX OCHOBHBIMH (DAaKTOPaMH BHETII-
HeW cpelbl A1t PO3HUIHOH TOProBOi OpraHW3aluy, CHIIBHBIX U CITa0bIX CTOPOH €€ e TeTbHOCTH.

Crenyer paccCMOTPETh BCe BO3MOXKHBIE TTapHbIe KOMOMHAIIMH U BBIJICIUTH T€, KOTOPBIE JIOJDKHBI OBITh yUTe-
HBI B [IEPBYIO OYEPE/b.

3. OueHka BaKHOCTH JJIs1 OpraHU3alluy yueTa KaxJ(0d U3 BO3MOKHOCTEH U yTrpos3.

)IJ?I’S)I OLIEHKHM BO3MOYKHOCTEH CJIEyeT COCTaBUTh MATPHUILy BOZMOXHOCTEH (CM. pUC. 2) UM MaTpHIly yrpo3 (CM.

uc. 3).
P PBIHOYHBIX BO3MOXKHOCTEH MOXKET OKa3aThCs JOCTATOYHO MHOTO. [103TOMY clielyeT OCyIIecTBIATh HX 0TOOp
B COOTBETCTBHH C IIEJIIMU M PECYpCaMy OpraHU3allH.

4. Cocrasnenre kaptel SWOT mesrensHOCTH Oprann3auuu (puc. 10) Ha OCHOBaHHMHM HEPEUHs YIPoO3 U BO3MOXK-
HOCTE, CO3/IaBaeMbIX OCHOBHBIMY (paKTOpaMy BHEIITHEH CpeJibl TSl PO3HUYHOM TOProBOW OpraHU3alliy, CUIIBHBIX U
CI1a0BbIX CTOPOH €€ JIEATEILHOCTH (BTOPOH METOAMYECKHI MOAXOM K MPOBEICHUIO 0000INAOIIEro aHaIn3a Cpe/ibl
JEATEIbHOCTH OpraHu3alnm).

Bo3mo:xHOCTH bamet Yrpossl bammer
1 1
2 2
n# n*
HTtoro y HTtoro yl
CuJIbHbIE CTOPOHBI bamner Cui1abbie CTOPOHBI banmer
1. 1.
2. 2.
n# n#
Hroro X Hroro x1

Puc. 10. Kapra SWOT nesiTe/IbHOCTH TOProBoii Opranu3anuu

1 o
DIIeMEHTBI KapThI SWOT 3anocstcs B Hee B MIPOU3BOJIBHOU MTOCIEA0BATCIbHOCTH.
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N* — HOPAAKOBBIA HOMEP IIOCIEIHEr0 3JIEMEHTa B IEPEUHAX yrpo3 ¥ BO3MOXKHOCTEH, CO3/1aBaeMbIX OCHOBHBIMU (paKTOpaMH BHELLI-
Hel cpelbl A7l PO3HUYHON TOProBOi OpraHM3aluy, CUIIBHBIX U CIA0BIX CTOPOH €€ AeSTENbHOCTH.

5. Ompeziernienuie CTENICHN BIUSIHUS (DAKTOPOB BHEIIHEH W BHYTPEHHEH Cpelibl Ha JeSTebHOCTh OOBEKTa HC-
cnenoanmst. OHA ONPEENAThCA SKCIEPTHBIM TyTeM 110 MATHOAIIBHON IIKane OLEHKH (5 — OYeHb BBICOKHE
BO3MOXKHOCTH, 4 — BBICOKHE, 3 — Cpe/IHUE, 2 — HU3KUE, | — OYeHb HU3KHE BO3MOXKHOCTH; 5 — OUYCHb CUIIbHBIC
yrpo3sl, 4 — cunbHBIE, 3 — cpenHue, 2 — ciadble, | — oudeHb crmalbbie YTpo3sl; 5 — OYEHb BHICOKOE 3HAUYEHHE
(CHITBHBIX | CJTa0BIX CTOPOH), 4 — BBICOKOE, 3 — cpemHee, 2 — HU3Koe, | — odeHb Hu3Koe 3HaveHue)). Haxomures
CpEeIHMI OAILT MO KaXKIOMY (haKTOpY, BIUSIONIEMY Ha JIESTEHHOCTh CyObheKTa phiHKa. [1oTydyeHHbIC 3HAUYCHUS CyM-
MUpYIOTCS TI0 3meMeHTaM KapTel SWOT mesTenpHOCTH OpraHn3aliy U pe3yibTaThl ohopMITsoTces B BUze puc. 10.

6. PacueTt 00111eit OeHKH KayKI0ro 13 YeThipex mapameTpoB KapTel SWOT u BhISIBIICHHE HAHOOJBIIETO BIHSHUS
Ha JIeSITENFHOCTh UCCIIEAYeMOW OpraHu3aliy TOPTOBIIN €€ BHYTPEHHNX CHITBHBIX (X) MM cIa0bIX CTOpoH (x1); BO3-
MOXHOCTeH (y) 100 yrpo3 (y1) co CTOpOHBI BHEUTHEH Cpebl.

7. CocraBnenue obodmaromert Matpuiisl SWOT (puc. 11) anms onpenenenns cBs3el MEXKIY BO3MOXHOCTS-
MU, yTPpO3aMHU, CHIILHBIMH U cJIa0BIMU CTOPOHAMH JICITEIILHOCTH OPraHU3aIiH TOPTOBJIH.

Breunue Gakropet Bo3moxkHOCTH Vrposst
BuyTpeHHne pakTophl OaJutsl (y) 6amisl (yl)
CunbHblE CTOPOHBI Oasl (X) Xy xyl
Crnabple CTOPOHBI Oastsl (x1) xly xlyl

Puc. 11. O6oomaromas matpuua SWOT Toprosoii opranuzauuun

[lepemuoxxernne paxkTopos, npeacraBieHHbIX B kKapTe SWOT, 1Mo3BoIseT MOMy9InuTh COOTBETCTBYIONINE 3HA-
yeHus B nossix Matpuubl SWOT («c1abocTs M BO3SMOKHOCTH», «CIIA00CTh U YIPO3bI», «CHIIA U BO3MOKHOCTHY,
«cwia u yrpossl»). HamOomnbiee M3 HUX ompenenseT CTPaTeTHYecKyl0 MO3MLHUI0 OpraHW3alud Ha PHIHKE,
HalpaBJICHUE PA3BUTHUS €€ KOMMEPUECKO AesITeNbHOCTH.

3.13. Muccus ¥ HeJI CTPATErH4eCKOro pa3BUTHs IeSITeJIbHOCTH OPraHU3aluu
IInan

1. Muccus opraHu3anym.

1.1. IloHsiTHE M POJIb MUCCUU OPTaHM3ALUH B OIIPEICIICHUN CTPATErNYECKUX HApPaBJICHUN ee JesITeIbHOCTH.
1.2. ®akTopsl BEIpaOOTKHA MUCCUH U TIOAXOBI K €€ ONPEACITICHHIO.

2. enu cTpaTernyeckoro pa3BUTHs EATEIbHOCTH OpraHU3alni.

2.1. [lonsTHe 1 uepapxus 1eJei OpraHu3aIuu.

2.2. TpeboBaHus1, MPebABISIEMbIE K YCTAHOBICHHIO II€Iel OpraHU3aliH.

2.3. ®opMUpOBaHHUE CTPATETHUSCKUX IEIeH OpraHu3aIlHH.

JL: [22), [251, [38], [40], [41], [501, [51], [58], [59], [70], [78], [82], [84], [88].

3.14. Ouenka u onpeaeneHrne MUCCHU OPTraHU3ALUU

Llens 3anamus: ycBOUTH (aKTOPbI, C YYETOM KOTODPBIX JIOJDKHA pa3padaThIBaThCSI MUCCHS OpraHU3aLH;
NPEANPUHATH ONBITKY BHECEHHUS] KOPPEKTHUB B (POPMYJIUPOBKH MUCCHIA OpraHU3aLUH.

Memoouueckue ykazanus no 6bINOJIHEHUIO 3A0AHUS

1. TIpoaHanu3upoBaB HWKEIPUBEACHHBIC OMpPECICHUs TepMUHA «MHCCHs» [41], Ha3BaTh (PaKTOPBI, KOTO-
pBI€ CIIEyeT YYUTHIBATh MIPH Pa3padoTKe (OPMYTUPOBKH UCKOMOTO KJIFOUYEBOTO MOHATHS TEOPHUH CTpaTernye-
CKOTO YIPaBICHUS.

o «TouHas XapaKkTepHCTUKA IIe]IM, KOTOpasi OTINYAET NaHHBIH OM3HEC OT eMY MOIOOHBIXY.

® ... IeKJIapaius IPUYHH CYIIeCTBOBAHUS OU3HECAY.

® «... Kpemo, menu, Griocodus, IEHHOCTH, TIPUHITAITEI WA, TIPOIIE, ONTMCAaHNe HAIIeTo OU3HeCay.

® ... B30I/ HA OM3HEC B JOJITOCPOYHOMN MTEPCIIEKTHBE B CMBICIIC TOTO, KAKUM OH CTPEMHTCS CTaTh U KOMY
OKa3bIBaTh YCIYTUY.

® «...pa3pabaTbIBacTCs HE ISl TOTO, YTOOBI YKa3aTh KOHKPETHOE OKOHYAaHHUE, a CKOPEe, YTOOBI OMPEEIUTh MO-
THUB, 00IICe HaNpaBJICHHE, 00pa3, TOHAIBHOCTD U (HUII0CO(HI0, KOTOPHIMU OYIET PYKOBOACTBOBATHCS OM3HECY.

e «busHec BEDKHUBAET U IIpouBETACT, €CJIU BhIPAXKACT ce6;1 qepes HOTpe6I/ITeHLCKI/IC MPCAIIOYTCHUA.

2. Pesynprar BBIONHEHUS ITyHKTa | 3alaHUsl CONOCTaBUTH C MHEHHSIMH y4yeHbIX (Tabin. 21) U BBIIENHUTH
(hakTOpBI, KOTOPBIE CIIEAYET YIUTHIBATH MTPH Pa3pabOTKe MUCCUU OpraHU3aIlVH.

1
SKCHepTaMI/I SABJISIFOTCA CTYACHTBI.
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Tabruya 21. @akTopbl BHIPAGOTKH MUCCHH OPraHU3aLMH

®DakTopbl BEIPAOOTKH MUCCUH OPraHU3AIMU Pesynbrar
BBITTOJTHEHHS
no ®@. Kornepy no O. C. Buxanckomy MyHKTa
1 3aanus

e Vcropust pupMsl, B Iporiecce Ko- o LleneBble OpHEHTHPBI OPraHU3aL|H, T. €. Ha PEIICHUE Ka-
TOpoil (opmMHpoBaINCh ee (II0- KUX 3a]ad HalleJIeHa ee IesATeIbHOCTD M K Y€MYy CTPEMHTCS
co¢wst, TpoIIb M CTHIB JEATeNb- OpraHU3aIis B JOITOCPOYHOI MEepCIEeKTUBE.

HOCTH, OIpeNesiIoch MECTO Ha

PBIHKE U T. II.

e CymectBytomuid cTrib noBefe- o Cdepa mesTENI-HOCTH OpraHn3aniy (Ha KakoM PBHIHKE U
HUS U Coco0 JeHCTBUS COOCTBEH- KaKHe TOBaphl M YCIYT'HM OHA MpeJyiaraeT HOKymaTelsM).
HHUKOB U YIIPaBJIEHYECKOTO IMEPCO-

Haa.
o CocrosiHHE Cpe€abl oOuTaHU op- e (DI/IJ'IOCO(l)I/IH OopraHuvsalniuu, HaxoAsdmas MposABJICHUE B IICH-
TaHHU3alluH. HOCTAX U BEPOBAHUAX, KOTOPBIC IIPUHATEI B OpraHu3aluu.

e Pecypcbl, KoTopble GpupMa MokeT © BO3MOXHOCTH M CHOCOOBI OCYLIECTBICHHS ACSATEIbHOCTH

NPUBECTH B ACHCTBHUE UL JOCTH-  OPraHU3allUM, T. €. B YeM €€ CHJIa M BO3SMOXKHOCTHU JUIS BBI-

JKEHHS CBOMX IIeJIeH. JKMBaHUS B IOJITOCPOYHOH MEPCHEKTHBE, KAKUM CIIOCOOOM H
C TIOMOLIBI0 KaKOM TEXHOJIOTMH OpPraHH3alMs BBIIOJHIET
CBOIO paboTy, KaKHe JUIs 3TOr0 UMEIOTCS HOy-Xay M Hepezio-
Basl TEXHHUKA.

o OTnnuuTeNbHBIE 0COOCHHOCTH,  ® MMMk, KOTOpEIM obaziaer opranuzanus [25, c. 73, 74]

KOTOPBIMHU 00J1ajaeT OpraHu3alus

3. PaccmoTpers mpuMepsl POPMYITHPOBOK MUCCHI KOMIAHHHA MO MPHU3HAKY COOTBETCTBHS KPUTEPHSAM HX
orieHKH (Tabi. 22).

Tabruya 22. Ilpumepsbl GopMyTHPOBOK MUCCHIT KOMIIAHMIL 10 MPU3HAKY
COOTBETCTBUSI KPUTEPHSIM MX OLIEHKH

COOTBCTCTByCT KpUTEPUAM OLIEHKH MHUCCHUA He COOTBETCTBYET
KPUTEPUAM OLICHKH MUCCUU
Komnanust «Procter & Gamble»: Kpynnslii poccuiickuii XomauHr’:

® «IPOM3BOIUTH MPOAYKIIMIO HAWBBICIIETO KadecTBa U | ®  «MBI CTPOUM JIyHUIIHIl MUPY.
HOTPEOUTENBCKOM IIEHHOCTH, KOTOPasi CIIOCOOCTBYET IMO- | o  «MBbI MOAapUM MHUPY PaLyry»
BBIIICHUIO YKU3HEHHOTO YPOBHS JIFOJEH B PasHBIX CTpa-
Hax;

® CO3/aHHE OPTaHU3AlUH W YCIOBHN PabOTHI, MpHUBIE-
KaloIMX CaMbIX JOCTOWHBIX JIOJEH, 00ecreunBarommnx
HanboJee MOJHOE pa3BUTHE MX TAJAHTOB, CBOOOIHBIA U
BJIOXHOBEHHBIH TpyJ Ha OJaro MpoIBETaHHS Iena, CO-
XpaHEHHE W Pa3BUTHE HCTOPUUYECKUX INPHHIUIOB YECT-
HOT'O OTHOLIEHUS K TPYAY U MPABUILHOCTH 1€HCTBU;

® YCIIENIHOE NPUMEHEHHE HALIMX IPHHIMIOB ITOMOXET
HaM 3aHATH JHANPYIOIIee MOJI0KEHNE HAIINX TOBApOB Ha
PBIHKE 110 J10JIe ¥ MPUOBLIM, YTO MPUBEIET K HPOIBETa-
HHIO O0IIEro Jiena, pabodynx U CIIyKalluX, aKIIMOHEPOB U
o011ecTB, T MBI )KUBEeM U pabotaemy» [21].

4. U3yunB npumMepbl GopMyIHUPOBOK MHCCHI (Tabul. 23), onpenennuTh KaTeropuio UX BBIPAXKEHUS, OLICHUTh
Ka4ecTBO pa3padO0TKH MUCCHH HA OCHOBE KPHTEPUEB €€ OIICHKU; BHECTH KOPPEKTHBHI B (POPMYIMPOBKHA MUCCHI
B CJIy4ae HEYJa4HOTO X OIpe/eleHns], 000CHOBAaTh BHECEHHBIE M3MEHEHHS.

Muccust BBIpa)kaeTcsl B CIEAYIOIINX KaTerOpHsIX:

1. IIpoBuaUECKHX.

2. CoemMHSIOMMX MOTPEOHOCTH KIIMEHTA C KaTETOPUEH MPOAYyKTa U YKA3hIBAIOIINX HAIPABIICHUE POCTA.

3. Jlexapupyomux Beylnue TPUHIIUIBI U CTaHAPThl KOMITAaHHH.

4. dunocodun KOMIaHHU.

5. IIpenMy1iecTB nnepes KOHKypEeHTaMH.

Tabrauya 23. llpumepsl GopMYTUPOBOK MUCCHIT

Kareropus
BBIPAXKEHUS

®dakTopsl, ¢
YUETOM KO-

Koppek-

Opranuszanus Muccust
THBEI B

1
[Mpumep moncka MHUCCHU.
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MHCCHM | TODBIX BbI- | (hopmy-
paboTaHa | THPOBKE
MHCCHSL | MHCCHH

OpraHu3arys TOproBiu «B Tedyenne Bcero roga obecrmevynBaTh HAaCENEHHE CBEKMMHU OBOIIA-

«MarasuH oBouied 1 PPyKTOB» MH M QPYKTaMH 3a CUET MOCTABOK OT Pa3IMYHBIX opraHu3aimii Poc-
cuy, crpan CHI', npyrux peruoHoB mupa. BHenpeHue B KyInbTypy
NOTpeOJICHNsT HOBBIX BHJOB OBOIIEH, (PYKTOB, KOHCEPBOB M3 HHX.
Oco6oe BHHMaHHE MBI OyaeM YAeIATh MOCTaBKE SKOJOTHUECKU UH-
CTBIX IIpoayKTOB. Halla 1esib — npenocTaBUTh HACEICHUIO €BPOIIEH-
CKHH CTaHAApT MO aCCOPTUMEHTY, KauecTBy mpoaykiuu. Ham mara-
3UH — JJIs IOKyMAaTeNel ¢ pa3IudHbIM yPOBHEM AOXOIa».

Toprosas «MBI He mpocTo NpoAaeM TexXHUKy. Hara rmaBHas 3amaua — mpemio-

opranu3anus «JIaukc» JKUTB pellleHne mpobiieM it Bamero OusHecay.

Munn-3aBop 1o nepepabotke  «OGecneunTs perieHne mpooiieMbl cObITa MOJIOKa KOJIX03aMH, (ep-

MOJIOKa MepaMH, YacTHEIMH JniiaMu. ObecriedeHre HaceIeH s KadyeCTBEH-
HOH, pa3HOOOPa3HOH 110 aCCOPTUMEHTY, JOCTYITHOH I10 IIeHe Ipo-
YKL EH».

DoBronpoKaTHbIN 3aBOJ «/IBa Beka TpaguLUMii — rapaHTUsl KaueCTBa».

Xnom4aTo-0yMakKHBIH «Ha mar Bnepeau cupocay.

KOMOMHAT

IponsBoncTBeHHast opranmsa-  «MpI paboTaeM Ha PhIHKE BECOM3MEPHTENBHOTO 060PYI0OBAHMUS».
LHs1 TI0 BBIMYCKY BECOM3MEpH-
TEJBHOTO 000PYIOBaHHUS

«Tenpo»
®dupma 1o 060pyIOBaHHIO «KommiekcHoe penreHne Bammx mpo6iem. MBI momokeM co3naTth
oducos TaKkoit oduc, KOTOpEIH, 6e3ycoBHO, OyAeT OTBeYaTh BCEM KPHUTEPH-

SIM TIOJIE3HOCTH, yA00CTBa, UMHIKa GUPMBI. MBI CrIocOOCTBYEM po-
CTY HMHUJIXKa, aBTopuTeTa Bammelt ¢pupmbl.
Hama nens — 310 pemenne npobieM. MbI moMoraem pemarb aaMu-
HHUCTPAaTUBHBIC, HAaydHbIE M YEIOBEYECKHE IPOOIeMbl, CO3aBast
koM(opT 1 3a60TsICh 00 ycinoBuax Bamero Tpyna».

Kommepueckuii 6aHk «Co/eliCTBHEC CTAaHOBIICHHUIO M PA3BUTHIO CPEIAHETO U MaJoro OusHe-
ca B Poccun myreM npenocTaBieHHs ITUPOKOTO CIIEKTpa GaHKOBCKHX
YCIIYT, BEICOKOTO Ka4ecTBa 00CITy)KMBaHUS KIMEHTOB U 3 PEKTHBHO-
TO Pa3BUTHSA C YUETOM HHTEPECOB aKI[MOHEPOB, KIIMEHTOB U COTPYA-

HUKOBY.
«MTHKOMOaHK» «MpI 3koHOMUM Bariie Bpemst 1 IeHbI .
«OHPKCUMOAHK «CTUXUH HETIOIBIACTEHY.
IOBenmupHO-Xy10KeCTBEHHAS «[Tpou3BOJCTBO M peanu3anus U3AeNIMi U3 IParoleHHbIX METAIOB U
¢bupma KaMHEH, TOCTYIMHBIX MIMPOKOMY KPYry MOTpeOUTeIel ¢ pa3IuyHbIM
JIOCTaTKOMY.
OnbBITHO-KOHCTPYKTOPCKOE Or0- «Harira estebHOCTh HalpaBJicHa Ha COXPaHEHUE U Pa3BUTHE HAYIHO-
po TEXHHU-YECKOTO TIOTEHIIHANIA OTPACIH, MOIEP>KAHAE BHICOKOTO YPOBHS

pa3paboToK, CO3MaHME HOBBIX PabOYMX MECT M KyIbTYpPHI IPOHM3BOJ-
CTBA, COXPAHSIOINIEHN U 3aIUIIAIONIEH OKPY>KAIOLIYIO CPEeTy».

YacTHasi HHBECTUIIOHHAS «MBI TOTOBBI HHBECTHPOBATh KalHUTaNI B JIIOOYIO 00JacTs, paboTaro-
KOMITaHHsI IIyI0 MPUOBUTHHO ¥ UMEIOIIYIO TOTEHIMAN JATBHEHIIIET0 POCTa.
®dupma 1o NpouU3BOICTBY «"Matsucita" xenaeT cnocoOCTBOBATh YIYUIICHUIO KAYECTBA KU3HH,
aNeKTponpubopoB «Matsucitay cHabXaTh MHpP JEHIEBBIMH, KaK BOJA, YIEKTPOIPHOOPaAMID).

«Xerox» «OT KOMTUPOBATBHOW TEXHUKU — K O(PHCY OyIyIIeroy.

«Otis Elevator» «O0ecneunBaTh 3aKa34MKOB OoJiee HAJCKHBIMU, YEM Y HAIIUX KOH-

KypEeHTOB, CPEICTBaMH MEpPEMENeHNs JIoJeH U NPEIMETOB BBEpX,
BHH3, B CTOPOHY M Ha KOPOTKHE PACCTOSTHHSD.

«Avis Rent-a-Car» «MpbI 3aHMMaeMcsl caadeil B apeHnay aBromoOmieil. Hame mpenna-
3HAUEHHE — MOJHOCTHIO YJOBJICTBOPUTH 3aIlPOCHl HAIIMX KIHCH-
TOBY.

«McCormick and Company»  «IlepBoouepentoii 3amayeii "McCormick and Company" sisiercs
paciIMpeHre HalluxX MO3UIWII MHPOBOTO JHJEpa B NPOHM3BOJACTBE
CIIEIHl U TIPHUIIPABY.

«The Saturn Division of «[TocTaBmaTh Ha PHIHOK aBTOMOOWJIM, pa3paboTaHHBIC U MPOU3BEICH-

General Motors» Hble kommnaHusiMu B CIIIA, KOTopble SIBIAIOTCS MHPOBBIM JIHIEPOM B
KauecTBe, M3ePKKaxX U CTETICHH! yOBIETBOPEHHS KIIMEHTOB. JlocTura-
€TCs 3TO IyTeM MHTETPAaLiH JIIOAEH U TEXHOJIOTUM, KOMMEPYECKUX CH-
CTEM, a TAKXKE 3a CUET Nepeiaun 3HaHUM, TEXHOJIOTUI U OIbITa B PaM-
kax "General Motors"».

Oxonuanue maon. 23
®daxropsl, ¢ | Koppek-
y‘IeTOM KO- THUBBI B

Kareropus

Opranuszanus Muccust
BBIPA)KCHHS
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«Compaqg Computer» «CraTp BeIyIIUMHU ITOCTaBIIMKOM IIEPCOHAIBHBIX KOMIIBIOTEPOB U
CEpBEPOB K HIM Ha BCEX CETMEHTAX PhIHKA».

«American Red Cross» «YIy4imaTh YCJIOBHS KU3HH JIOAEH, 3a00TUTHCA O JIOIIX, TOMO-
raTh UM U30eraTh KPUTHUECKUX CUTYaLlH U CIIPABIATHCS C HUMEY.

«Eastman Kodak» «CTaTh MHUPOBBIM JIUACPOM B XHMUYECKOM U 3JIEKTPOHHOM H300-
PaKEHHI

«McCaw Cellular «Co31aTh HaJeKHYIO OECIPOBOIHYIO CETh, KOTOpas MO3BOJIMIA OB

Communications» JIOJIAM, COXpaHsia CBOOOIY NEpEeNBIKEHHH, T. €. MEePeBUrasich MO
XOJITy WJIM MepeMEINasch depe3 KOHTUHEHT, OCYIIECTBIATE CBI3b 03
YCUITHIA.

«Long John Silver’sy» «CraTp Jy4lieil ceTbl0 aMEpUKAHCKUX PECTOPAaHOB OBICTPOro 00-

ciyxuBaHus. KaxaoMy 13 HallMxX KIMEHTOB Mbl IOJAaIUM BKYC-
HeWIe W 370poBble OJroJa Mo pasyMHBIM IeHaM. Y Hac BBI IIO-
npobyere u pui0y, M Japel MOps, W LbIJIeHKa. Bac oOcmyxar
OBICTPO H C YIBIOKOM».
«Public Service Company of  «PabGorare Bo 6maro mronsiM. MBI OKa3bIBaeM HallMM 3aKa34HKaM
New Mexico» yCIIyTH B 00JIaCTH 3JIEKTPOIHEPTUH U MH(POPMAIIHHU 110 SHEPTEeTHKE C
IeJIBI0 HAMJTYHYLIEro yIOBJICTBOPEHUS UX HYXKI»

5. CpaBHHUTB J1Ba TOX0Ja K OM3HECY: OTKPHITh MAPHKMAXEPCKYIO MM CaJlOH KPAacOTHI JUIS JKSHIIUH C TOYKH
3peHHs CTENCHH YIOBIECTBOPEHNUS MOTPEOUTEINBCKIX HYK/] M CTPATETMIECKHX TIEPCIIEKTHB Pa3BUTHS OH3HEca.

J1st BBITIONMTHEHUS 3aJjaHusl clieyeT oOpaTUThCs K COOpPHHUKY paboT, OKa3aBIINX HamMOOJbIIee BIUSHUE HA
mapketuHr [48, ¢. 11-35].

3.15. He.]'ll/l CTPATErNI€CKOr0o paspuTus AC€ATCJIbHOCTH OPraHu3aluu

Ilens 3anamusa; OCMBICTUTH MOTYYCHHBIC TeOpeTUUECKUe 3HaHMs 1Mo Teme «llemm cTparermdeckoro pas3Bu-
THUS JIEATEIPHOCTH OpPraHU3allUNl», PACCMOTPETh MPEII0KCHHBIE CUTYaIlud, B KOTOPBIX OKAa3aJUCh CYOBEKTHI
peiHKa [38, ¢. 145], yka3zarthb, Ha 4TO JOJDKHA ObITh HAIle/IEHA IEATSIILHOCT OpraHU3aIINN.

Cumyayuu
Cumyayus 1
dupma «[Ipanecka» mpucTynaeT K MPOWU3BOJICTBY HOBOTO YHUBEPCAIBHOTO Kies. DTOT KJEH OTIMYaeTcs

OouplIel KiIesiel CoCOOHOCTBIO U )KU3HECTOMKOCTRIO, YeM UMEIoIIHecs: Ha phIHKe. VI3BECTHO, YTO KOHKYpEH-
ThI B OiKaiiiiee BpeMs MpeiokaT Ha phIHOK OJIM3KHE MO0 KaueCTBEHHBIM IT0Ka3aTeNsIM KIIEH.

Cumyayus 2

Opranuzamyst sSBISETCS MaJeHbKONH aBTOPEMOHTHOW CTaHIHEW, 00pa3oBaHHON TpeMms KOMITaHhOHamH. Bia-
JIeNBIBI (QUPMBI TIBITAIOTCS TIPOJIaTh OTPOMHBIN MIMKApHEIA «Kamumiak», Ha cOOPKY M OTAEIKY KOTOpOTro 3aTpa-
YeHbl rociienHue MeHpru. OMHAKO BO BpeMs OOIIEro 3KOHOMHYECKOTO KpPHU3Kca B CTpaHE CHUTyalHs Ha aBTOMO-
OWJILHOM PBIHKE TAKOBA, YTO YCIIEXOM y MOKYyIaTeNeH MOIb3YIOTCS AeNIeBble 1 3KOHOMUYHBIE aBTOMOOWIIH.

Cumyayus 3
Opranmsarust «CTOMaTONOT BBIIENSETCS CPEN CYMIECTBYIOMNX (BHPM, OKa3bIBAIOIINX YCIYTH 110 JICIYSHUIO U
MPOTE3UPOBAHHUIO 3yOOB, BEICOYANUIIIMM Ka4eCTBOM PabOThI.

Cumyayus 4

[lIBeitHast oprannzanus «CTHIBY» MPOU3BOANT U pealn3yeT KOMIUIEKTHI MOCTEIbHOTO Oembsi. KoHkypeHus
Ha PBIHKE JTIOCTATOYHO CWJIbHA. M3BeCTHO, UTO B OJmkaiiiiee BpeMs eiie psja GUPM MPEIUIOKUT MOKYMATEAM
aHAIOTUYHYIO Tpoaykiuto. Opranuzanus «CTHUIIB) TOTOBUTCS K IPOU3BOACTBY JOCTATOYHO JOPOTOM MKEHCKOU
HapSITHOM oAk bI. JIJ1s1 3TOTO 3aKyIaeTcs ChIphe, COOTBETCTBYIOIEe 000OPYIOBaHUE, BEACTCS MMOATOTOBKA CIe-
[UAIUCTOB 110 MOJCITUPOBAHUIO ¥ H3TOTOBJICHHIO OJICHKIBI.

3.16. Onpenesienne cTpaTernyecKuX Hejieil KOMMepPUYeCKOH IesiTeIbHOCTH OPraHu3aiuu
Ilenv 3anamun’. yCTaHOBUTH TIABHYIO CTPATETHYECKYIO 1€ KOMMEPUYECKON NEATEeIRHOCTH OpraHU3aInH

Ha OCHOBaHHMH PEKOMEHIYEMBIX KPUTEPHEB.
3aoaua

OHpeIIe.HI/ITI) IIPUOPUTETHYIO LCJIb KOMMep‘IeCKOfI ACATCIIBHOCTH OpraHru3allii TOPTOBJIU ITYTEM pacyeTa I10-
Ka3aTessl YPOGHs U HANPAGIEHHOCMU CMPAme2utieckol nosuyuu Kommepueckou oesmenvhocmu [29, c. 138,
139]. lanHbIii MOKa3aTenb pacCuuThIBaeTCsl Ha ocHOBe MaTpuibl SWOT mo dhopmyie

Yer=04-0-03-T+0,2- S-01- W,
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e Yeg— YpOBEHb M HAMPABICHHOCTh CTPATETHUCCKON TO3UITUM KOMMEPUECKON IEATSILHOCTH;
O — KOMIIJIEKCHBIH MOKA3aTellb BO3MOKHOCTEH OpraHU3aIivH, Oasuibl;
T — KOMIUTEKCHBIH IMOKa3aTeNb yrpo3 OpraHu3ainy, 0ajbl;
S — KOMITJIEKCHBIH MOKA3aTelh CHIILHBIX CTOPOH OPraHU3aIiH, ATk,
W — KOMITIIEKCHBIH TTOKa3aTellb CIa0bIX CTOPOH OpTaHM3AITNH, OAIITET;
0,4; 0,3; 0,2; 0,1 — BecoBbie KO3(DGUIMEHTHI, ONPeeICHHBIC SKCIIEPTHBIM MyTeM (B CyMME OHHM COCTaB-
JIAIOT €AUHULLY).

[onmy4eHHBIH pH pacdeTax 3HaK «+» WM «—» CBHIETEIBCTBYET O HAIIPABICHHOCTH BO3JEHCTBUS (PaKTOPOB
BHEIIIHEH U BHYTPEHHEH Cpellbl Ha Pe3yIbTaThl KOMMEPUECKOH AeaTenbHOCTH (Ta0u. 24).

Tabauya 24. Ilogxon K yCTAHOBJIEHHUIO TJIABHOW CTPATErnuecKoil meau
KOMMePYECKOii 1eATeIbHOCTH OPraHu3allui TOProBJIN

Pexomeniyemblii ypoBeHb U HalpaBIEHHOCTh
CTpaTEernuecKoil MO3UINN KOMMEPIECKOH
nesitensHOCTH [29, €. 139]

I'naBHas cTparermyeckas Lejib KOMMEpPUECKoi
JIeATEIbHOCTH

Ho 0 ObecnieueHne 06e3yOBITOYHOH KOMMepue-
CKOH J1eTeIbHOCTU
0-5 Poct o0bema npogax
5-10 3aBoeBaHUE JMAUPYIOMNX IO3UNUA Ha
pBIHKE (YBEIUUCHHE JOJIU PHIHKA)
10 u BbIIIE Poct mpubbun (TOJydeHHE MaKCHMAb-

HOW puOBLIH)
3amaHue CIeAyeT BHIIOJIHUTH 10 pe3yIbTaTaM 0000LIAOIIEro aHaIn3a CPebl ASSITEIbHOCTH OPTaHU3aLIU C
rcnonb3oBaHueM Meroauku SWOT-aHanu3a, BEIIOIHEHHOTO IO BTOPOMY METOAUYECKOMY MOAXOAY K €ro mpo-
BeneHUIo (c. 42).

KOHmpo.J'leble 80npocoul

1. Yro Takoe muccus opranuzanun? [Ipuseanre npumMepbl MUCCHH.

2. OOycrnoBieHa M YCIeNIHas pealn3alus cTpaTerud (UpMbl YETKUM OIpeesieHHeM MHUCCHH OpraHu3a-
mun?

3. ®akTOpHI, C y4ETOM KOTOPBIX BEIpA0aThIBACTCS MUCCHS OpTaHU3aIINH.

4. [Toaxo.sl K OMpeeNIeHHI0 MIUCCUH opranu3aii. OTBET MPOUUTIOCTPUPOBATH TPUMEPAMH.

5. Kakue pa3iauuaus CymecTBYIOT MKy MUCCUEH OpraHU3alUA U €€ TIEISIMU?

6. Urto Takoe menu opranuzanuu? [IpuBenure mpuMeps 1emei.

7. Kakas cBsI3b CyIIecTBYET MEXIy MUCCHEH U NETSIMHA GUPMBI?

8. Nepapxwus 1ieneit opraHnu3aimm.

9. Kakue TpeOoBaHMs MPEIBSIBISIOTCS K HEISAM?

10. Kak 10omKHBI JOPMUPOBATHCS CTPATErHIECKUE 1IeTH OpTaHU3aIun ?

11. XapakTeprucTrKa OCHOBHBIX CTPATETHUECKHX IIeJIei KOMMEPUECKOH JesITeIbHOCTH OpraHu3allui TOPTroB-
.

12. TIpoGneMsl, CBsI3aHHBIE C TOCTPOCHUEM «JIEPEBa IIeJIei» OpraHUu3aIH.

13. OTBeTHTH Ha HIKETPUBECHHBIE BOIPOCHI, PELIUTh CUTYAIlUH, TPOAHAIN3UPOBATH BHICKa3bIBAHHS aBTO-
POB 110 po0sIeMe CTPATErMIECKOTO IeNeToIaraHus JesITeIbHOCTH OpraHu3aIuil.

13.1. «Hu ogHy mpecnegyeMyio opraHv3anyei 1eilb HEBO3MOXKHO BBIIECTUTH B YHCTOM Buje. Llemun mepe-
KPBIBAIOT JIPYT JIpyra U B3aUMO3aBUCHMBI». OLleHUTh 000CHOBAHHOCTh IAHHOTO MHEHUSI M IPUBECTH MPUMEPHI,
noJITBep K aaronue Bamry Touky 3peHus o JaHHOMY BOTIPOCY.

13.2. ChopmynupoBaTh BO3MOXKHBIE CTPATETNUYECKUE LIE€JIEBbIE YCTAHOBKH KOMMEPYECKOU NESITENbHOCTH U
(YHKLIMOHANBHBIX c(hep AeATeNFHOCTH OpraHUu3alMy TOProBin ((PHUHAHCHI, KaJphl U 1p.).

13.3. Yka3aTb, IpH KaKUX U3 MPUBEICHHBIX HMKE OOCTOSITENbCTB OyJeT YMECTHBIM JOMYyLICHUE TN MakK-
CUMHM3allMM MPUOBUIM, a TP KaKUX MOXKHO MoJjiaraTb CYIIECTBOBaHHE W JIPYTUX Lesied, MOMUMO NpHObUTN?
OO00CHOBATH OTBETHI B KAXKIIOM CIIydae.

e BimnsHue MOBBILIEHHUS HAIOTOB Ha LIEHBI Ha CIIUPTHOE.

e BimsHue 3anpera peKiiaMbl CUTapeT Ha CTPATETHIO MPOJIAK TPEX KPYIMHEHITNX POU3BOIUTEINEH CUTaper.

e BimsHue )KEeCTKUX 3aKOHOB 110 OXPaHe OKPYXAOIIEH cpe/ibl Ha IIEHbI Ha OYMaKHYI0, XUMUYECKYIO TIPO-
JYKIIUIO, CTAllb M JPYTUe MPOAYKTHI, MPOU3BOJICTBO KOTOPBIX COMPOBOXKIAETCS] CEPHhE3HBIM YXYAIICHUEM KO-
JIOTUYECKON 0OCTaHOBKH.

e BimsHue Benymux HeTAHBIX (GUPM HA [IEHBI HA YTrOJib, KOTOPHIE MOTJIOTHIM MPOU3BOJUTEIICH YISl H
MOJYYHJIIH, TEM CaMbIM, KOHTPOITb HaJ] KPYITHBIM CETMEHTOM HaIMOHAILHBIX MECTOPOMKICHHUH YTIIA.
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13.4. ®dupma «Hall Prentiss Corporation» BeiOupaeT u3 AByX albTePHATHBHBIX MPOEKTOB CTOUMOCTBIO 110 50
MJTH JA0JUT. KaKAbi. OT OMHOTO M3 HUX MOXKHO OXHAJATh noiyderne 10 MutH momn. nmpuOsumy mipu 5 % MancoB
motepsaTh 5 MutH gomt. Ot apyroro — npuOsLs B 20 MitH moiut. ipu 30 % BEpOSTHOCTH MOTEPH 5 MITH JTOJLI.

Ykazarb, Kakoil U3 IByX IPOEKTOB SBIISIETCS alTbTEPHATHBON IEJI MAaKCUMHU3AIIUH TPUOBLTH?

Y TOYHUTP, HILTFOCTPUPYET JIN 3Ta CUTyalus IpobjaeMy MaKCHMH3ANNY MTPUOBLTN B YCIOBUSAX HEOIIpeIeIeH-
HOCTH.

13.5. B cBoeii peun, npousHecenHoi B Toprooii nanare mrata Muuurad 2 oktsiops 1962 r. 'eapu @opn 11,
B YaCTHOCTH, cKazan: «He MoxeT ObITh M peud O INIAHUPOBAaHNH MUHUMAIBHOM OT/Iauu, KpOME CaMOl BBICOKOH
oTAauM, KoTopyto Bel Moxere cebe BooOpa3uth, eciin Bbl XOTHTE BEDKUTH HA KOHKYPEHTHOM pbIHKE. To ke ca-
MO€, 4TO HPOCUTH MpodecCHOHANBHYIO (DyTOOJIbHYI0 KOMaHAy BBIUTPATh CO CYETOM B OIMH TOJ — 3TO BEPHBIN
MyTh K MPOUrphIry. ECTh TONBKO OJTUH MyTh YCIIEMIHOW KOHKYPEHLMH — ITyTh TOTANbHOW KOHKYpeHuuH. Ecimu
3TO O03Ha4YaeT OBITH KaIHBIM JO0 IBIIIHOW MPUOBUIN KalIUTAIUCTOM, TOTa 51 IPU3HAI0 ce0sl BAHOBHBIM. XyAIIHIA
rpex, KOTOPBIi S MOTY COBEPILHTH KaKk OM3HECMEH — 3TO IpeX YMYLICHUS U3 BUAY MaKCUMAJIbHOW JJONTOBpEMEH-
HOW MPUOBUILHOCTH, JOCTUTaeMOM BCEMH YECTHBIMHU M 3aKOHHBIMH cpeicTBamu. [locTynars Tak — 3HAYUT pas-
pylaTh 5KOHOMHYECKOoe MbiiuieHue» [82, c. 281].

Kak Bl nymaere, uro moxpasymesan Dopp, 3asBHB, YTO HE IUIAHUPOBATh MAKCHMHU3AIMIO TOJITOCPOYHOM
MPUOBUIN €CTh «TPEX», KOTOPBIN pa3pyllaeT «IKOHOMHUYECKOE MBIIILICHUE)?

Cornacasl i1 Bel ¢ Toukoit 3penus @opaa? [laiite 000CHOBaHUE CBOCH MO3UIUH.

13.6. 13BecTHbIi mpodeccop MEHEDKMEHTa U KOHCYNbTaHT [lutepa Jlpykepa ropopmi: «Jlo Tex mop, moka
MEJIAT YeyXy O MOTHBE IPUOBUIN 1 MAaKCUMU3ALUK TPUOBUTH, TPUOBLIA HET ONPaBAAHMsI U B HEH HET JIOTHKHY.
Hanee oH mpopokaeT: « [IpuObUIb ... HE BXOIUT MOJHOCTBIO B Cepy OTBETCTBEHHOCTH OW3HECa, OHa ero
TJIaBHast OTBETCTBEHHOCTh. DUpMa, KOTOpasi He MOKET MMPOU3BECTH a/ICKBaTHYIO PUOBLIB, MOABEPTacT OMacHo-
CTH KaK JIOBEPCHHBIC €l pecypchl, TaK U SKOHOMHUYECKYIO CIOCOOHOCTH K pocTy. ...DupMe HyKeH MUHUMYM
npubbuTn. [IpubbUTE, KOTOpast TpeOyeTcs Al MOKPHITHS €€ COOCTBEHHBIX OYAYIIUX PUCKOB, MPUOBLIL, KOTOpAs
TpeOyeTcst IIsl TOTO, YTOOBI OCTAaThesl B OM3HECE U 00ECTIEYHTh LEIbHOCTh UCIIONB30BaHUS CIIOCOOHOCTH €€ pe-
CYPCOB MPOU3BOIUTH MaTepHaabHbIe Omaray [82, c. 282].

Upsun Hlanmpo, npencenarens coBeTa AupekTopoB Gupmbel «Dupont Corp.», otmeuan: «[Ipudbiie — 3T0
«CEMEHHBIE JIEHBI MY, CPEICTBO 00CCIIEUCHHUS 3I0POBhS U Pa3BUTHS SKOHOMHUKN» [82, c. 269].

®netuep JI. Baiipom, mpeacenarens cosera aupekropos Gupmer «Koppers Company, Inc.», otmeuan cie-
nytoriee: «IIpuObLTH SBIIAETCS Pa3yMHOM, €CITH OHA MTO3BOJISIET MPEAMPUATHIO BELKUTEY [82, ¢. 269].

VYkazath, npoTuBopeyat 1 B3risiasl [1. [Ipykepa B3risggam Ha npHObLIL JPYTUX IKOHOMHUCTOB, ¢ KeM Brl co-
TJIACHBI.

13.7. Bwimaromuiics skoHOMHCT MunbToH @puaMaH OTMEUal, YTO «HHYTO TaK HE IMOAPHIBAET OCHOBBI
Halero cBoOOJHOTro OOIIECTBA, KaK MPHUHSATHE PYKOBOJIUTEISIMH KOPIOPAIUi MOJIUTHKH COLMATBFHONH OTBET-
CTBEHHOCTH, BMECTO TOT0, YTOOBI IeNIaTh JIJIsi CBOMX aKIIMOHEPOB Kak MOXHO Oouibine nener» [82, c. 281].

VYkazaTh, KaKOBBl 5KOHOMHUYECKUE OCHOBAHUS JIJIsl TAKOTO 3asIBJIICHUSI.

Cornachbl 1 Bol ¢ 3T0i1 Toukoii 3penus? OTBeT 000cHYHTE.

13.8. Kak u3BecTHO U3 nuTepaTtypsl [82, c. 274], )xenaTeabHO «COIMAIHLHO OTBETCTBEHHOE) MOBEIEHHE Op-
TaHW3alUH U MPEIIOYTUTENbHA €r0 JCSITENbHOCTh B «0OIIECTBEHHBIX HHTEpecax». [lepeBeanTe 3TH MPHHIHITEI
B KOHKpPETHBIC PEKOMEHIAINY [T CIEAYIONINX CUTYaINi:

e SBisieTcs M COIMAIbHO OTBETCTBEHHBIM MOBEICHNE HE(DTSHBIX KOMITAHUH U ICHCTBYIOT JIM OHU B O0IIIe-
CTBEHHBIX MHTEpecaXx, MOBbIIIAs WM TIOHIKAs [IeHbI Ha OeH3UH?

e B 00IecTBeHHBIX JI HHTEpecax JEHCTBYIOT JHEPreTHIeCKHe KOMIIAaHHH, BKIIA/IbIBasi CPEJICTBA B CTPOH-
TEJNBCTBO U YIPABJICHUE aTOMHBIMHU 3JIEKTPOCTAHIIUSMH (C YIETOM TOTO, YTO OHHU 00Jiee SKOHOMUYHEI, YeM JIPY-
T'He THIIbI SJIEKTPOCTAHIMHA, 1 OT HUX He ObIBaeT KHCIOTHBIX AOXK/CH WM APYTHX BHJIIOB 3arps3HEHUs aTMOche-
pe1)?

e SBisieTcst TN CONMANBLHO OTBETCTBEHHOH MM B OOIIECTBEHHBIX JIM HHTEpECAX JESITEIbHOCTh aMEepPHKaH-
CKUX KOMITaHHH MO TIEPEHECEHHIO MTPOU3BOJICTB B TPETHH CTPAHbI (B KOTOPHIX M3JIEPIKKHU IMPOU3BOJICTBA HUXKE) U
MTOCIIE TYIOMIEH TPOAaKH MTPOU3BEACHHON MPOIYKIINA y ceOst Joma?

3.17. Onpenenenue cTpaTeruu pa3BUTHs OPraHU3AUM

IThan

1. VsacHeHue TeKylen cTpaTeru.

2. [IpoBenenue ananu3a moprens OU3HECOB.
3. BrIOop cTpaTeruu opraHu3ammy.

4. OneHka BEIOpaHHOM CTpaTeruH.

J1.: [25], [58], [66], [67], [70], [71].
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Konmpommbw eonpocol

1. Kakue BHeniHue GakTopbl JESTEILHOCTH OPraHU3aluyd HE0OX0IUMO OIEHUTh, YTOOBI pa300paThCs C pea-
JIU3yeMO# cTpaTerueit?

2. Kakue QaxTopsl BHYTpEHHEH Cpeibl ACATECIBHOCTH OpPraHU3aIlldl HEOOXOIUMO OICHHTh, YTOOBI Pa3o-
OpaThCs ¢ peaTu3yeMol cTpaTerueii?

3. OCHOBHBIC IIary NPOBEACHUS aHau3a OPTQes OU3HECOB.

4. KiroueBbie (pakTOpBI, KOTOPHIE JTOJKHBI OBITh YUTCHBI IPU BBIOOPE CTPATETHH JICATSIBHOCTH OpraHM3a-
017078

5. HanpaBneHust O1leHKH BRIOPAHHOW CTPaTErny OpTaHU3aIliu.

3.18. YsicHeHue TeKylleil CTPaTerny OPraHu3aluu

Ilenv 3anamun: 3aKpenuTh TEOPETUUECKHE 3HAHMS NPUHUUIHAIBHBIX XapaKTEPUCTUK OCHOBHBIX BH/OB
CTpaTernii OpraHU3aIlly, a TAK)KEe KPUTEPUEB YSICHEHUS TEKYIIEH CTpaTerny CyOheKTa phIHKa Ha OCHOBE H3y4e-
HUS YCIIOBUH IEATEIHHOCTH CyOBEKTOB XO3SHCTBOBAHUSI.

Memoouueckue ykazanus no bInOJIHEHUI0 3A0AHUS

1. W3yuuth nanuse Tabm. 25.
2. 3yunTh BHEIIHNE U BHYTPEHHNE (haKTOPHI, KOTOPBIE HEOOXOIUMO OIEHHUTH, 9TOOBI pa3o0parhes ¢ peau-
3yeMoii cTparerueii’.

Tabruya 25. XapakTepUCTHKHU CTPATErnid 1eTeTbHOCTH OPraHu3aluu, IPUMePbI CTPaTerni, peajausyeMsix pupmamu

Crpateruu

IIPU3HAKU |
[IpenycmarpuBaeT 3HAYMTEIHLHOE MOBBIIIC-
HHUE YCTAaHOBJICHHBIX II€JIed ¥ OCHOBHBIX IO-
Kazarelneil  NEeSATEeIbHOCTH  OpraHHM3aIldH.
Crpateruu pocTa OTPaXaIOT Yemblpe PA3HbIX
1n00X00a K pocmy opeanu3ayuy W CBSI3aHBI C
M3MEHEHHEM COCTOSHUSI OJHOTO WIH He-
CKOJIBKUX 2/7eMeHmog: IPOIYKT (TOBap), Pbl-
HOK, OTpaciib, TOJOXEHHE OpraHU3aIiu
BHYTPH OTpPAC/Id, TEXHOJOTHs (MHHOBAIIMH
(o6opymoBaHue, €ro pa3MeIeHue U p.))
CBsi3aHBI C U3MeHeHUeM acCOpmuMeHma mo-
6apo8 u (Unu) pvinka W He 3aTparuBaioT TpU
Ipyrux sieMeHta. OpraHu3anus IBITAETCS
ONTUMH3HPOBATh ACCOPTHMEHT C YUETOM 3a-
MPOCOB TIOKyMareiel (ToBap ¢ HOBBIMH Ka-
YecTBaMH, HOBBI TOBap), HE MEHSS MpHU
3ToM otpacnu. OpraHuszanus BeIET MOUCK
BO3MOXHOCTEH YITyUIIIEHHS CBOETO TOJIOKE-
HUS Ha CYIIECTBYIONIEM PBIHKE JTHOO XKe Te-
pexona Ha HOBBIH pHIHOK. TO €CTh WMHTEH-
CHUBHBII pOCT BO3MOXKEH B T€X CIIydasX, KO-
r/1a OpraHU3alys He 10 KOHIA HCIOIh30Baa
BO3MOXHOCTH, IPUCYIIUE €€ HBIHEITHUM TO-
BapaM U PHIHKaM

BHJI |
1. Pocra:

[IPU3HAKU |
OTtHOCHUTCA K
OpraHu3aIuu
KaK CJIMHOMY
LEeIoMy

TUI |
Kopmnopartus-
Has (o0rmas,
reHepajbHas,
6a3oBasi)

puMep

1.1. Konuen-
TPHUPOBAHHOTO
(MHTEHCUBHO-
ro) pocra:

®  yCWICHUS
HO3MIMH HA
pBIHKE (TIpO-
HUKHOBEHHE Ha
PBIHOK)

Opraauzanys JeaeT Bce, YTOObI ¢ TaHHBIM
TOBapOM Ha JaHHOM prHKe 3aBOCBaThb .]'ly'-[—
I¥e TO3UIMH. DTOT BUJI CTPATETUH TPEeOyeT
JUTSL peatu3aiiiy OOJbIINX YCHITHI

Crparerust (GUpMBI HampaBleHa Ha
yBeJIn4YeHHe 00beMa MPOAaX 3a CYET
TOrO, YTO MOKYyMaTesn OyAyT daiie
Hocelarb Mara3uH, WM 3a CYer
MNPUBJICUCHUA LEJICBBIX l'lOTpe6l/ITe-
Jieif, COBepIIABIIMX MOKYIKH B JpYy-
THX TOProBBIX TOYKax. OJMH U3 CIO-
co0OB JOCTW)XKEHHs 3TOH Lenu 3a-
KJIIOYaeTcsi B  OTKPBITHH  HOBBIX
Mara3MHOB, KOTOpPbIC JOJDKHBI OBITH
yIO0OHO paCIOJIOKEeHBI, APYrol — B
OOy4eHHH  TPOJABIIOB  HaBBIKAM
KPOCC-TOPTOBIIH

! Cxema YSCHEHHUS TEeKYILEH cTpaTerny OpraHu3aliy npeangoxeHa ToMncoHoM u CTpUKIaHAOM.
2 Kpocc-TOproBiIst 03HadaeT, 4To MPOAABIEI OSHOTO OT/ENA MPEAraioT MOKYIATeIs M IPHOGPECTH TOBAPHI U3 APYTHX OT/IEIOB.
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IIpodonscenue mabn. 25

Crpareruu
THI MIPU3HAKH | BUJL MIPU3HAKH | puMep
®  pa3BUTHA Tlonck HOBBIX peIHKOB Juisi Tpa-  Crparerust pupmbr «The Gap» 3akimodaercst B
(pacumpeHusi) AWIHOHHO PEANTU3yeMOr0 TOBa-  HCIOJIb30BAaHMM CIEIHMAIN3UPOBAHHBIX Mara-
pBIHKA pa 3MHOB 10 MPOJIAYKEe COBPEMEHHOM CHOPTHUBHOMN

®  pa3sBHUTHA
TOBapa

® pa3BUTHA
HOBOI1 hop-
MBI TOPTOBJIN

1.2. UnTerpu-
POBaHHOTO
pocra:

e oOpaTHOI
BEPTUKAILHOMN
HHTerpammn”
(perpeccuB-
Has HHTETpa-
us)

Pemenne 3amaun pocra 3a cder
peanu3alniy HOBOTO TOBapa WK
YCOBEPUIEHCTBOBAaHHOTO, KOTO-
pblii Oyaer peanu30BaThCS Ha
YK€ OCBOEHHOM OpraHu3auuei
PBIHKE

H3meHenne crocoba o0CiIyKu-
BaHMA NOKymatenei [55, c. 132]

Opranmzanusi BOBJIEKaeTCs B
HOBBII BUJ JIESITEIBHOCTH, YTO
MOXET CTOWTH OONbIIMX (H-
HaHCOBBIX 3aTrpar. OHa MOXKeET
npuderatb K OCYIIECTBICHUIO
TaKUX CTpaTeruii, eciu Haxo-
IUTCSI B CHIIBHOM OH3Hece, He
MOXKET OCYIIECTBISITh CTpaTe-
TMH KOHLEHTPUPOBAHHOTO pPO-
CTa U B TO K€ BPEMSI HHTETPH-
POBaHHBIA POCT HE MPOTUBOpE-
YHUT €€ JOJITOCPOYHBIM IIEJISIM.
OpraHuzanii ~ MOXET  OCy-
IIECTBISITh MHTETPUPOBAHHBIN
poct mpuobOperas CcOOCTBEH-
HOCTB, a TaKXe pacIIupssICh
nm3nytpu. I[lpm stom B o0bomx
CllyqasiX TPOUCXOIUT H3MEHe-
HHE TIOJIOKEHNUs OPTaHH3aINN B
paMKax oTpaciu

HampaBnena Ha pocT opraHu3a-
UM 3a CYEeT YCHJICHHS KOH-
TpOJIsl HaJ MOCTaBUIMKAMU, JIU-
00 TPUOOpPETCHUS WU YCHJIC-
HUS KOHTPOJIS Haj
CTPYKTYpaMH, HaXOJSIUMHCS
MEX]y MOCTABIIUKOM U TOPro-
BBIMH  OpraHm3amusMu  (Tmo-
cpenHHYecKHe yciayru). Peamu-
3alus  cTpareruu  oOpaTHOH
BEPTHKAJILHOU UHTETpalnuu
MOXKET JaTh OpraHu3anuu OJa-
TONPUATHBIC PE3YyJIbTAThl, CBI-
3aHHbBIE C TeM, YTO OHO IPHOO-
peraer  yCTOMUYUBBIE  XO34M-
CTBCHHBIC CBsJI3M Ha OCHOBC
BBITOJHBIX JUISL TOPTOBIIH JJOTO-
BOPOB

OJIXIIBl COCTOSITENIFHBIM MYXXYHHAM M JKEH-
mHaM B Bospacte ot 20 1o 45 ner. Co3nanue
«GapKids» — 3To mombITKa pacUIUpPHUTh PBI-
HOK, TIpH KOTOpo# Ta jxe ¢Qopma TOproeimm
HampaBlieHa Ha JAPYTOil CETMEHT MoTpeOuTeneit
— CEeMbHU C AeTbMH OT 2 10 12 net

Po3uunuHbI TOproser pacumpsier CeKTp
MIPEJCTaBICHHBIX B Mara3uHe TOBapHBIX KaTe-
TOpUil WK U3MEHSIeT INIyOUHY U IHPOTY ac-
COpPTUMEHTA

Ha MOCKOBCKOM pBIHKE OTEUECTBEHHBIX MSCO-
MIPOJYKTOB CIIOKMJIACh OYCHB XKECTKash KOHKY-
peHuus. PBIHOK NMPaKTHYECKH MOJHOCTBIO I10-
JeJIeH MeXIy LIECThI0 MsiconepepabaThiBaro-
OMMH  KOMOMHAaTaMu (MIIK) wu moboe
yBeJINYeHHEe 00beMa MPOAAX MOXKET IPOHCXO-
JUTh TOJIKO 3a CYeT OTBOEBBIBAHUS YacTH
PBIHKA Y KOHKYPEHTOB

K nauamy 1997 r. nunepom pbHKa MSCOIpPO-
JYKTOB SIBJISUICS KPYIMHEHUIINHA MOCKOBCKHMI Ms-
cokombuHaT «Mmukomc». Ha ero moiro mpuxo-
munock 30 % peiaka. OgHako 3a 10 mecsiueB
3Ta o cokparmiaack 10 17 %, B pe3ynbTare
4gero «MHKOMC» OKa3aycsi Ha TPETbeM MecTe,
npomnyctuB Brepen Yepkuzorckuit MIIK (noms
peiaka — 28 %) u Lapuuuuckuit MIIK (mons
psiaka — 24 %)

1
BepTI/IKaIII)HaSI HUHTErpanus — 06’LCIII/IH€HI/IC 10 ICIIOYKE ((HpOI/I3BOZ[I/ITGIIB—HOTpe6I/ITeHI)»
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e Brepen Bripaxaercss B pocte opraHu- Pe3koe yxy/ueHue IMOJIOKEHHS MICOKOMOUHA-
Uayweh Bep-  3auuu 3a cdyer npuobpereHust Ta «MHKOMC» Ha MOCKOBCKOM PBIHKE OBLIO
THKAJIbHOU MO0 JKe YCHICHHUS KOHTPOJS BBI3BAHO CTCUCHUEM Psiia HEOIAronpusITHBIX
HHTErpanyu HaJ| CHCTEMaMH PaclpeielleHns]  00CTOsTeNsCTB. B pesynbpraTe coxpamenus mno-
(porpeccuB-  y nponan TOJIOBBSI CKOTA H TIEPEeX0/ia Ha HMIIOPTHOE MSICO
Hasd MHTETpa- COKpPATHIIACH 3arpy3Ka MOIIHOCTEH M0 320010
1) CKOTa, YTO HETaTUBHO CKa3aJI0Ch HA SKOHOMH-
YECKUX MOKa3aTessix paboThl KOMOMHATA.
Ipoodomicenue mabn. 25
Crparerun
THI | MIPU3HAKU BU] MPU3HAKU npuMep
Taxoxe HEraTUBHO Ha JEATEIbHO-
CTH KOMOHMHATa cKa3ajach OrpoM-
Has 3a/I0JDKEHHOCTH MOKyTaTeneit
(po3HMYHBIX TOProBIeB). OCHOB-
HOH 1 HauboJree AeiCTBEHHOH Me-
poii o pa3BUTHIO KOMOUHATa
SIBUJICSI OTKA3 OT IOCPEHUKA MEXK-
Iy KOMOMHATOM H ONITOBHKaMH,
KaKOBBIM SBJISINCH [IEHTPAIbHAs
6a3a «MHUKOMC» U JIBa PHIHKA,
OJIMH M3 KOTOPBIX TOPrOBaJl MSICOM,
a Ha JIPYTOM OCYILECTBIISIIACh
MEJKOONTOBast TOprosis. Oxuna-
€TCs1, 4YTO OTH MEpHI IPUBEYT K
CHIDKEHHIO PO3HIYHON IIEHBI Ha
MPOAYKIIHMIO KOMOMHATA, TaK KakK B
JTAHHOI! IeTI0YKe OyIeT HCKITIOUeH
MOCPETHUK
® TOPU30H- OpraHu3anys MbITaeTcs yCTAHOBUTh KOHTPOJIb HAJ —
TaJIbHOW MHTE- CBOMMH KOHKYPEHTaMH (MOXKET 3aKyIHTh OpraHu3a-
rpanuu UM KOHKYPEHTOB, 00beANHEHNE MEXIY KOHKYPEH-
TaMu)
1.3. Iusepcu- [lpu puBepcudUKauM pacmpeieieHUe CpeiCTB —
¢urmpoBan- MEXIYy HECKOJIBKUMH cdepaMu (HyHKIHOHHUPOBAHUS
HOTO pocTa: OpTaHM3ALNUH, a TAKXKE KOMMEPUYECKON IesITeTbHOCTH

MO3BOJISIET B Cllydae Heylayd COXPAaHHWTh MX YacTh.
OTH CTpaTeTHn peann3yloTcs B TOM Ciydae, KOTja
OTpacib HE JaeT OPTaHW3alUM BO3MOXKHOCTEH IS
JalbHEHIIero pocra Win KOrja BO3MOXHOCTH pOCTa
3a TpeferTaMy 3TOH OTPACIH 3HAYUTEIHHO IPHBIIE-
KaTelnbHee

33



® [[cHTpaIBHON
nuBepcuduka-
un (KOHICH-
TpUYecKast -
BepcU(HKALU)

Basupyercs Ha moucke U UCIOJIB30BAHUU JIONOJIHU-
TENbHBIX BO3MOXHOCTEH 3aKyNKH HOBBIX TOBAapoB,
okazaHuu yciyr. To ecTs Goiee MOIHO MCHONB3YIOT-
Csl BO3MOXKHOCTH OCBOCHHOI'O PBIHKA B CHJIBHBIX
CTOpOHaxX (hYHKIMOHHPOBAHUS OPTaHU3ALUN

34

loctuanunast cetb «XWITOH» XO-
POILO M3BECTHA B MUPE CBOMMH BBI-
COKOKJIACCHBIMH TOCTHHHIIAMH, Pac-
TIOJIOYKCHHBIMHU B IICHTPAJIBHBIX paii-
OHax KPYIHBIX ToporoB. OrpoMHbIe
KOH(EpeHI- W OaHKETHBIC 3ajibl,
OOJNbIIE XOJUTBI, MIBCHUIIAPHI B JIU-
BpesIX U TOMY TOJOOHOE SIBISIOTCS
TEMH YePTaMU TOCTHHHI «XIITOHY,
KOTOpBIE MO3BOJITIOT OTHOCHTH HX K
paspsay mmMKapHbIX. lIpuBepikeH-
HOCTh PYKOBOJICTBA HJICC COXpaHe-
HUS 332 TOCTHHHIIAMU «XHJITOH)»
UMUDKA JOPOTHX U BBICOKOKJIACC-
HBIX TPUBENA K TOMY, YTO TIPaKTHYC-
CKHM TIPUOCTAHOBIJICS POCT TOCTH-
HWYHBIX IUIOMIAAEH. DTO OBUIO CBS-
3aHO C TEM, YTO PBIHOK TaKOro
KJlacca TOCTHHHYHBIX YCIYT OKa3aj-
Csl HACHIIICHHBIM U HE pacIIupsIIcs
YToOBl BLINTH U3 CJIOKMBIIETOCS
TYIMUKOBOTO TIOJIOXKEHHS, PYKOBOI-
CTBO DEIIMIO HadaTh CTPOUTEIb-
ctBo 100 HEOpOrMX TOCTUHHMIL JJIS
OM3HECMCHOB CpPEIHETO YPOBHS, a
TaKoKe IS CEMEHHOTO POKUBAHUSL.
Pacrioyiaratbcsi HOBLIE TOCTHHMIIBI
JIOJDKHBI B TIPUTOPOJIaX OOJNBIINX
TOPOJIOB, YTO OOBIYHO OIS TOCTH-
HUI[ TaKOro Kijacca. YYHThIBas TO,
YTO Ha PHIHKE HEJOPOTHX TOCTUHHMIL
TaKOrO THIA HAOIIOJAIOTCS  BBICO-
KUl crpoc W OoJbIias KOHKYpPEH-
ust, Koprioparus «XWITOH» IiIa-
HHUPYET TOOMTHCS HEKOTOPBIX KOH-
KYPCHTHBIX TIPSUMYIIICCTB 33 CYET



IIpodondicenue mabn. 25

Crpareruun

THUIT

HPHU3HAKK

BH]]

PH3HAKH

puMep

OTHOCHUTEIIFHO BBICOKOTO YPOBHS O0CITYKH-
BaHUA KIMEHTOB. B yacTHOCTH, B KaXKI0M
HOMepe OyzeT Tenedakc 1 IpUHTep, a TAKKe
KYXH$I ¢ MUKPOBOJIHOBOM IIEYBIO

® TOpU30H-
TaJIbHOMN dU-
Bepcuduka-
3051

IIpennonaraer moMck BO3MOKHOCTEH pocTa Ha
CYIIECTBYIOIIEM DPBIHKE 3a CUYET pean3aluy
MIPUHIUINAIBHO HOBBIX TOBAapOB, KOTOPHIC MOT'YT
BBI3BaTh MHTepec mokynarenedl. Ilpu nansOM
CTpaTerMd OpraHu3alusl JOJDKHA OpPUEHTHPO-
BaTbCd Ha YK€ MMEIOIIUeCs BO3MOMKHOCTH,
HaIrpuMep, TOProBbIe MIONIAH

OCHOBHOI NOCTaBIIMK CHIPbsSI AT OTede-
CTBEHHOM IIMHHON NPOMBIIUIEHHOCTH —
«HedrexuMnpom» Kynmuia KOHTPOJBHBII
MaKeT aKIUi YKpauHCKOW OpraHW3aliH
«/lHenipomHay. OJTa IOKyNKa O3HaMEHO-
Basa ¢axt BxoxaeHus «Hedrexummpomay
B HOBBI AJI1 HETr0 OM3HEC — IIUHHOE IPO-
u3BOZACTBO. Jlo 3TOro B TPYNITy BXOIWIH
OpTaHM3allUY, 3aHHUMAIOIINECS TOJBKO XHU-
MHYECKHM TPOU3BOJCTBOM (TepepaboTKon
MEPBUYHOTO CHIPHSI M NPOM3BOJCTBOM XH-
MuuYeckux Marepuanos). Kpome mnepepa-
060TKM HepTH M CO3JAaHMSI CHUHTETHYECKUX
MarepranoB «Hedrexummnpom» ocymecTs-
JSIT COBIT IIHH, MIPOU3BOJUMBIX U3 €r0 ChI-
pbsl MO €ro 3akazy, 4depe3 COOCTBEHHYIO
cOpITOBYIO ceTh. B Oymymem «Hedrexum-
IIPOM)» HaMepeBaeTCsl PACIINPHUTH IIHHHBIA
OM3HEC 3a CYET BKIIOUCHHUS B IPYMITy He-
OOJIBIINX, MECTHOTO 3HAYECHUs IIMHHBIX 3a-
BOJIOB

® KOHTJIOME-
paTuBHOU 1u-
Bepcuduka-
U

[Ipenmonaraer BrimoueHue B mopTdhens chep
OW3Heca OpraHM3allMd HOBBIX cdep OmsHeca
MIOCPEICTBOM IIPUOOPETEHUS MITH CO3/IaHUS Op-
TaHM3alUld «C HyJS», CO3JAHUS COBMECTHBIX
OpaHM3alui. DTO O/IHA U3 CAMBIX CIIOXKHBIX IS
peann3anuy CTpaTerMid Pa3BUTHS, TaK Kak ee
YCIICIIHOE OCYIIECTBICHUE 3aBUCHT OT MHOTHX
(bakTOpOB, B YAaCTHOCTH OT KOMIETEHTHOCTH
HMEIOIIErocs ePCOHalIa, CE30HHOCTH B JKU3HU
pBIHKA, HAJINYHs HEOOXOAMUMBIX CYMM JEHET U
T. IL

B 1995 1. morepm xoHuepHa «/laiimiep-
BeHI», BBITYCKAIOMIET0 aBTOMOOHMIbE MapKH
«Mepceznec», COCTaBIIIM HECKOJIBKO MUJLIU-
apzoB pomtapoB. [IpunsTo pemenne o HE0O-
XOJUMOCTH CEPbE3HOU MEPECTPONKHU BHYTPHU
koHuepHa. Konuepn «/laiimnep-beniy B ce-
pemuHe 80-X TIT. B3SUI Kypc Ha pe3Koe pac-
MIUpEHNe 3a CYeT AUBEPCH(HKAINH CBOCH
nearenbHOCTH. McxonHas upes cocrosia B
TOM, 4TOOBI TpeBpatuTh «Jlaiimiep-beHmp B
MHOTOTIPO(MIIBHBIA TEXHOJIOTHIECKHIA KOH-
1epH. B xauectBe ocHOBHOM cepsl pacuin-
peHUs KOHIIepHa OBUTO BBIOpaHO aBHACTpOe-
aue. B 1985 r. «/laiimnep-berny» npuodpern
KOMIaHuio «MoTop yHI TypOWHEH IOHH-
OH», PON3BOJISIIYIO ABHAMOHHBIE IBUTA-
Tenu. B Tom xe rogy um ObuT mproOpeTeH
KOHTPOJIbHBIA MaKkeT akui  aBHACTPOU-
TEIbHON KOMIIAaHUM «JlopHBE», KOTOpYIO B
1988 r. oH BEIKYNHJI MOJTHOCTHIO. Hapsiay ¢
BBIXOJIOM B aBHACTPOMTEIBHYIO OTpacib
«/larimnep-benny» momen Takxe B 3JIEKTPO-
TEeXHHYECKOE ITIPOM3BOACTBO. TakuMm obpa-
30M KoHIepH «/laiimnep-beniy o0beauHmI
YeThIpe TI0JPa3/eNICHUs: aBTOMOOMIBHOE,
ABHACTPOHUTENHHOE, 3IEKTPOTEXHNIECKOE H
noapasnenenue «laitmnep-benn nnrepcep-
BHCECH

2. Orpanu-
YEHHOTO PO-
cTa

JlesiTenbHOCTh OpraHU3alui pacupsaeTcs 3a
CYeT MX BO3MOXHOCTEH, a TAK)KE BO3ZMOXKHO-
CTEH, CBSI3aHHBIX C BHEITHUMHU YCIOBHSIMH
(YHKIMOHUPOBAHUS CyOBEKTOB PHIHKA
(manpumep, HHGIAIMH). DTO HANMEHEE PHUCKO-
BaHHBII CIIOCO0 NEeWCTBHUN 3peJIbIX OpraHu3a-
Ui, yIOBIETBOPEHHBIX CBOUM YKOHOMHYECKIM
Y KOHKYPECHTHBIM IT0JI0)KEHHEM — 000HTHCH
0e3 OoubLINX NepeMeH B PYHKLHUSAX U CTPYKTY-
pe OpraHu3alyy.
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IIpodonsicenue maon. 25

Crpareruun |
THIT TIpU3HAKN BUO IIpU3HAKN TIpUMEP
3. Coxpamte- |PesynpTar paboThl opranusanuu B ouepeanoM |KpymHeimuii B 10xHO# yacti Poccun mpo-
HUS: rofy TIpeIoiaraeTcsl HIKe, 4eM B IPEAbIy-  |M3BOJHUTENb IeIUII0JI03H00yMaXKHOI IIpo-
meM. K crparerun cokpamenust pykoBoactBo | nykimn AO «ActpaxanOymmpom» B 1995 r.
OpraHM3anuy npuderaeT B 3KCTPEHHBIX CiIyda- |OKa3aics Ha rpaHu 6aHkporcTBa. KomOuHaT
SIX B TIEPUOJIBI SKOHOMHUYECKOTO CIIa/ia IIpu paboTa Ha IPUBO3HOM CHIPbE, KOTOPOE MO-
YCJIOBHH TSDKEIIOTO MOJIOKEHUS [N B OpraHu-  |cTymnano u3 Cubupu u ceBepo-3anagHoil da-
3allMH, a TAKXKE KOI/1a peub UJET 0 KopeHHoH  |ctu Poccun. Huskue xene3HonopoxHble
€ro mepecTpoike Tapu(bl O3BOJISIIN KOMOUHATY MOJB30-
BaThCsl YCIIyTaMH CTOJIb OTAAJIEHHBIX IPO-
n3BoauTenei ceipbs. OAHAKO pe3Koe Mo-
BBIIICHNE TapH(OB Ha JKEJIE3HOJOPOIKHEIE
MepPEeBO3KH 3aCTaBHIIO PYKOBOACTBO AO
«AcTtpaxaHOyMIIpom» oty B uroHe 1995
T. Ha OCTaHOBKY ITPOM3BOJICTBA. ATMUHH-
cTpaius 00JacTH pelIuia HayaTh IPOIey-
py 6aHKpOTCTBA KOMIIAHUH
3.1. «Coopa |([IpenmonaraeT 0TKa3 OT JOJTOCPOYHOTO B3MIA- |UTOOBI M30€kKaTh OAHKPOTCTBA PYKOBOJI-
ypOXKash» Ila Ha OM3HEC B II0JIb3Y MAKCHUMAaJIBHOTO MOIy- |cTBO AO «AcTpaxaHOyMIIpOM» PEIInIo
YEeHHs JOXOA0B B KPATKOCPOUHOH TEPCIEKTHBE. |IPOBECTHU PSI paJUKaNIbHBIX TPeoOpa3oBa-
OTta cTpaTerus NpuMeHseTCs 110 OTHOIICHUIO K |HHH:
OecriepCcrieKTHBHOMY OHM3HeCy, KOTOPBIH He e bBrma mnepenpodminpoBana esiTeNb-
MOXeT OBITh MPUOBLIEHO MPOJAH, HO MOXKET HOCTh KoMmnaHmu. Ha nerotHeri nemeBoit
TIPUHECTH JJOXOBI BO BpeMs "'cOopa ypokas". |KpeOuT, IOJyYeHHBIH OT aaMHHUCTpPAIMU
JlaHHas cTparterys nperoaraeT COKpalieHue |o0macti, ObUIO 3aKyIUICHO 00O0pyIOBaHHE
3aTpat Ha 3aKyNKHU, Ha pabOdyro CHIIy ¥ MaK-  |[UIS IPOM3BOJCTBA MEIUIIMHCKOTO U ITHIIE-
CHMaJIBHOE TIOJTy4eHHe JJOX0/a OT paclpoJaXH (BOro cnupra. [Ipom3BoACTBO ke Oymaru u
HMEIOILET0Cs TOBapa U JIPYTUX PECypcoB Opra- |KapTOHA pelieHo ObLIO 3aMOPO3UTH JI0 TOTO
Husanuu. CtpaTerus «cbopa ypokasi» paccdd- |BPEMEHH, KOTJa CIOXKaTcsi IOAXOASAIINE
TaHa Ha TO, YTOOBI IIPH IIOCTOSTHHOM COKpallle- |yCJIOBHSL.
HUHM JJaHHOTO OM3Heca 710 HyJIsI JOOUThCS 3a Ie- (¢  BpuUIM  IPOBEAEHBI  MEpOIPHATHS,
PHOJ COKpAIIEHH MOMy4YeHNsI MAaKCUMaIbHOTO |HAIpaBICHHbIE HA yIydlIeHHe (HHHAHCOBO-
COBOKYITHOT'O JIOXOJIa ro TOJIOKeHUs] KOMIIaHWHM. B wactHOCTH,
IITaThl KOMITAHUU OBUTM COKpalleHb! Oolee
4YeM Ha JIBE TPETH.
e DBruia npopana yacth 000py0BaHUSL.
e B xonue 1995 r. komnanus nepenana
Ha 6anaHc TopoJia Bce 0OBEKTHI COUABHO-
KYJIbTYPHO-TO Ha3HAUYEHHUS
3.2. Cokpa-  |OpraHm3anus 3aKpblBacT MM MPOJAET OJHO U3 —
mIeHus (0TCe- |CBOMX MOApa3felNeHHd Wid OW3HECOB, YTOOBI
YEHHS) OCYIIECTBUTH JOITOCPOYHOE H3MEHEHHE TIpa-
HUIl BesieHusi Ou3Heca. Peanmmsyercs naHHas
cTparerust M TOTAA, KOT/A HYXKHO IIONYYUTh
CpeACcTBa I pa3BUTHS Oojee MepCIeKTHBHBIX
b0 ke Havasla HOBBIX, 00Jiee COOTBETCTBYIO-
KX JJONTOCPOYHBIM IIENSIM OpTaHU3alUH Om3-
HecoB. CyIIeCTBYIOT M JpyrHe CHTYaluH, Tpe-
Oyrolye peasl3aliy CTPaTeru COKPaIICHHs
3.3. Cokpa- |[docrato4yHo 6JM3Ka K CTPATETHH COKpAICHHS,

IICHUS PACXO-
JI0B

TaK Kak e OCHOBHOM Hieeil SIBJIIEeTCS IOUCK
BO3MOXHOCTEH YMEHBIIICHHUS H3IEPKEK U MPO-
BEJICHUE COOTBETCTBYIOIINX MEPOIPHUATHH 110
cokparieHuto 3aTpar. OTHaKo TaHHAs cTpare-
rust 00J1a/1aeT ONpeIeICHHBIMU OTIHYUTEIb-
HBIMU OCOGCHHOCTS{MM, KOTOPBIC COCTOAT B
TOM, YTO OHA OOJIbILIE OPUEHTUPOBAHA HA
yCTpaHeHI/le JAO0CTAaTOYHO H66OHBIJ_II/IX HCTOYHHU-
KOB 3aTpar, a TAKKe B TOM, YTO €€ peai3anus
HOCHUT XapaKTep BPEMEHHBIX HIH KPaTKOCPOU-
HBIX Mep. MOKHO CKa3aTh, 4YTO CTPATETHS CO-
KpaIleHHs 3aTpaT NepeXOJUT B CTPATETHIO CO-
Kpall€Hus TorAa, Korja Ha4YnHarT IMpoaaBaThb-
Cs IOJIPa3/ACTCHUS WK K€ B JJOCTATOYHO
60J1bIIIOM 00beMe OCHOBHBIE (DOH/IBI
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Oxonuanue mabn. 25

Crpareruu |
TUI TIPU3HAKKU BU] NPU3HAKH npumep
4. JluxBunauuu IIpenenbHblil ciyyail cTpaTeruu co- —
kpameHus. OcymiecTBisieTcs, Kornua
OpraHu3anys He MOXKET BECTH Jalb-
HeWmuii GuzHec
5. KomOunupoBanHas Coueranue THNOB cTpareruil mpak- |[IpmoOperenue ToproBoit dup-
(cTparerust UI3SMEHEHUS TUKyeTcs  opranusauuumu, jaei- |Moi «The Limited» xommanun
Kypca M peCTpyKTypH3a- |CTBYIOIIMMH OJHOBpeMeHHO B He- [«Mast Industries», mnpousBo-
I1N) CKOJIBKMX OTPAacisiX C Pa3iIMYHBIMH |OWMBIIEH TOBaphl IO 3aKa3aM
SKOHOMHYECKHMH, TEXHOJOTHUECKH- |ONTOBOH M PO3HUYHOH TOPIOB-
MU yCIOBUSMH. OCHO6HOU MOmug |, U TPOU3BOJCTBA IOBEIHP-
\peanuzayuy cmpamezuy — yIyd- |HbIX H3aenul GupMBI «Zaley
mwuTh IPPEKTUBHOCTD (PYHKIHOHH-
poBaHMs MOPTQEIT B LEIOM WIH Ja-
K€ COXPaHUTb €T0 CYIIECTBOBAHHE
busnec- Ctpareruut BUOB X0- |3ar0TOBKH, OOIIECTBEHHOE — —
cTpaTerus  |3sHCTBEHHOIT mes- IIUTaHKe, TPOMBIIUICHHOE
TenpHOCTH (OM3HEca) |MPOU3BOACTBO U Jp.
OpraHM3alny, TIPHHO-
CAMUX € MPUOBLTH
WA JPYTYIO TONB3Y
Oynkmo- |ObecneunBaT pea- |OKOHOMUYECKasi, GUHAH- — —
HaJIbHbIE nu3anuio rerepansb-  |cosasi, HUOKP (unHOBa-
(BcrioMora- |HO¥f CTpaTeruu Top- |[JHOHHAs, IMHTALMOH-
TEJIbHBIE)  [TOBOM OpPTaHM3alUH  |Hast), yIPaBJICHUS IEpPCo-
TI0 OT/ASIIBHBIM HaJIOM, HH(pOPMaTH3aluH,
HAIIPaBJICHUSIM ee Jie- |0e30IIacHOCTH U JIp.
SATeNb-HOCTH. MIX
TJIABHBIM OTJINYHEM
OT KOPIIOPATHBHBIX U
Ou3Hec-cTpaTernit
SIBIISIETCSL BHYTPH-
(upMeHHasI HarpaB-
JICHHOCTh

Brnewnue ¢pakmopeoi:

® pa3Max JesTeJbHOCTH OPraHU3allMy M CTENEeHb pa3Hoo0pasus ee MPOIyKIINH, TUBEPCH(DUITUPOBAHHOCTh
JeSITeTbHOCTH OpTaHu3allny;

e O0mmii xapakTep U MPHUPOAA HEJABHUX MPUOOPETEHUN OpPraHHW3aIldiy U MPOJaX €0 YacTH CBOEH coO-
CTBEHHOCTH;

® CTPYKTypa M HallpaBJIE€HHOCTh JAEATENbHOCTH OpTaHU3alluHY 3a TIOCTIeIHUHN TTEPUO/;

® BO3MOXXHOCTH, Ha KOTOpbIE OblJIa OPHEHTUPOBAHA OPraHU3aIysl B IOCIIEeTHEE BPEMS;

® OTHOIIEHHE K BHEIIHUM YIpo3aMm.

Buympennue gpaxmopuoi:

® [€JIM OpTaHM3allly;

® KpUTEpUHU pacIpeesIeHUs] pECYpPCOB U CIOKUBIIASICS CTPYKTypa KalHUTaJIOBIOKEHHUH MO MPOU3BOIUMON
(peamu3yemoii) MpoIyKIINY;

® OTHOULICHUWE K (PMHAHCOBOMY PUCKY KaK CO CTOPOHBI PYKOBOACTBA, TaK U B COOTBETCTBHH C PEaTbHOU
MPAaKTUKOH M OCYIIECTBIIIEMON (PMHAHCOBOW MOIUTHKOM;

® YpOBEHb U CTENEHb KOHIeHTpauu ycunuii B oonactu HUOKP;

® CTpaTerud OTACIbHBIX (PYHKIMOHAIBHBIX cep (MapKEeTHHT, MPOU3BOJICTBO, KaIpbl, (PMHAHCHI, HAYYHBIE
HCCIIEIOBaHUS U pa3pabOTK).

2. Onpenenuth, Kakas u3 0a30BbIX cTpaTeruit (pocTa, CTaOMIBHOCTH, COKPAICHHS, TUKBUAAIINN, KOMOUHHU-
poBaHHast) HauboJIee TOYHO OMpPEENIeT YCAOBUS (PYHKIIMOHUPOBAHMS OpraHu3anuii 1-5 u moyemy (Tabdi. 26).
Omnpenenuths cTpaterud, peaiuszyembie (uUpMamu, SBISIOIIMECS ajlbTEPHATUBAMU T'€HEPAIbHBIX CTpaTerui,
W3y4YUB yclioBHs QyHKIMOHUpOoBanus opranm3anuii 6—10. [TosicHUTh cBoit BEIOOP.
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Tabnuya 26. Y ciioBusi QyHKIMOHHPOBAHMS /1JIs1 000CHOBAHHUS BH/A CTPATETHii IeATEIbHOCTH OPraHU3a Uil

Homep op- XapaKTepuCTUKA YCIIOBUI (PyHKIIMOHMPOBAHMS OPTaHU3aAIHH Crpare-
raHM3a1H paktep Y Y P P ! rus
1-1  ToBapooGOpOT opranusaiuu cokpamaercs. OHO (GYHKIMOHMPYET Ha PHIHKE ¢ HU3KAMHU TEMIIAMH POCTA MPOJAK,

2-5
3-1

4-5

OJIHAKO, IMEET HEOOJBIIYIO TPYIIY MPUBEPKEHHBIX MOTPEOUTENCH, KOTOPBIE, BEPOSITHO, OYIYT MPOJOJDKATH IO-
KyIaTh TOBAPHI OpPraHU3aIHN

PaGoTtaet B pa3BUTON OTpaciiy, B KOTOPOH KOMITAHUH NPUHAUICKUT BTOPAst IO BEJIMYMHE OIS PHIHKA

BrimyckaeT paa BBICOKOTEXHOJOTHYHBIX TOBAPOB, pa3paOOTaHHBIX KOMIIAHHEH U UMEIOLINX XOPOIIHE MePCIeKTH-
BBI pOCTa

Opranuzanus co3nana HeaaBHo. Vimeet pazButhie MomHocTH Uit HUOKP u GpyHKumoHupyeT B pactymieil oTpac-
izt

8-1
9-s1
10-s

[TpnoGperenue mopa3aesicHNs] BHE OCHOBHOTO BU/A JEATEIGHOCTH KOMIIAHUH HM3-332 HAIMYHS Pa3BHTHIX MOIIHO-
creit HUOKP B pacrtymieit otpaciu

MupoBoii nuaep Npou3BOACTBA Oe3aNKaroibHBIX HaMUTKOB pupmMa «Koka-koma», HECMOTPsI HA CBOM TUTAHTCKHE
pa3Mepsl, IPOAOIKAeT MHTEHCUBHO Pa3BUBAThCS, BKIAAbIBasi OTPOMHBIE IEHBIU B PAacUIMPEHHE CBOETO MOTEHINA-
na. B 1996 r. 3HaunTenbHAs 4acTh WHBECTHLUI KOMIIAHUH OBLTa OCYIIECTBIIEHAa Ha Tepputopuio Poccun, 3a mo-
TEHIMANBHBINA PHIHOK KOTOopoi «Koka-Kona» BeIeT JKECTKYI0 KOHKYpPEeHTHYI0 00prOy ¢ ¢pupmoit «llencuko», pado-
Taromel B Poccuu ¢ Hagama 70-X IT.

Ipuns B Poccuto cymectBenHo mo3xe, 4yeM «Ilencukoy», «Koka-Kkosa», 0co3HaBasi, YTO y Hee HECKOJIBKO Xy/AIIas
TIO3UIIMS 110 CPAaBHEHHIO ¢ KOHKYpEHTaMH, Hadajla HHTCHCUBHYIO JISSTEILHOCTh 10 CO3IaHHIO ITPOU3BOJICTBEHHOMN
6a3bl. B ampene 1994 r. oHa BBena B 3KCIUTyaTaIMIO 3aBOJI IO PO3JIMBY HAIMUTKOB B MOCKBE, CTPOUTELCTBO KOTO-
poro eii obomutock B 65 miH gomwt. Benen 3a atuMm B gexabpe 1995 1. Obin BBeneH B neiictBue 3aBoa B [lynxoBo
mon ITerepOyprom. «Koka-kona» miIaHUpyeT HOCTPOUTH CBOM 3aBOJIBI B ApYTrUX ropoxax Poccun. Hapsmy co ctpo-
UTENBCTBOM 3aBOJIOB KoMmmaHus «Koka-koiga» MPUCTyNUIa K CO3aHUI0 JUCTPHOBIOTOPCKON CETH B PsAAE TOPOIOB
Cubupn. Taroke mpennonaraercs co3aTh CUCTEMY TPAHCIIOPTUPOBKH HAIUTKOB, KOTOPast OyAeT yIUTHIBATH OCO-
OCHHOCTH pernoHa. B wactHOCTH, 171 JOCTaBKH TPpy30B OyIeT HCHOIB30BaThCs Takoi crenuduieckuii BUa TpaHc-
opTa, Kak pe4Hon

Komnanus, Topryromas o KarajoraM, OTKpbUIa CeTh CIIeNNaIN3UPOBAHHBIX MAara3MHOB, B KOTOPBIX IIPOIaBAIIICh
Te YK€ TOBaphl U 0OCIY)KUBAJINCH TE XKe IIeJICBbIE TIOKYIaTeNH, 0HaKO (hopMa TOProBIN H3MEHMIIACh

VYHuBepMar HaunHAEeT BBITYCKATh KaTalOTH

BHezpeHne TOproBoii KOMIaHUK «S€ars» Ha PIHOK (PMHAHCOBBIX YCIYT U HEJBHXUMOCTH

Komnanus «Kmart» npuiia K BEIBOLY 0 HEOOXOIMMOCTH HACHIIIEHHS IIEJ€BOT0 PhIHKA Mara3uHOB HU3KHUX IIEH B
CIIIA, oTKpbLIa aHAJIOTHYHBIE Mara3uHel B 3amagHoii EBpore 1 Mekcuke. Kpome Toro, y «Kmarty nosiBunucs ma-
ra3dHBI, CIICHHANH3UPYIOIIMECS Ha Pa3IMYHBIX TOBApHBIX Kareropusix («Sports Authority», «Pace Warehouse» u
«Builders Square»)

3.19. Onpenesnenue 0611ero HANpPaBJIeHUs1 Pa3BUTHSI KOMMEPUYeCKOii AesiTeJIbHOCTH OPraHu3aluu

Ileny 3anamus: npuoOpecTU HABBIKYU OIpEJeNIeHHs OOIIEro HAIpaBJIEHUs pa3BUTUS KOMMEpPYECKOH Jes-
TEJNBHOCTH OpraHU3alliH, UCIIONb3ys MaTpuily Tomiicona u Ctpukiania u pesynbratel SWOT -aHanmza.

Memoouueckue YKaszanus no 6blnNOJIHEHUIO 3a0anusn

1. M3yunth kiroueBbie (hakToOpbl (KPUTEPUH BBIOOPA), KOTOPBIE JOJDKHBI OBITH MPHOPUTETHO YYTEHBI MPU
BbIOOpE cTpareruu (tadum. 27).

Tabnuya 27. Kputepuu BbIOOpa CTPaTEeruu AeATEILHOCTH OPraHU3aI[UH,

npenjoxenubie O. C. Buxanckum, B. /I. MapkoBoii u C. A. Ky3nenonoii

Kpurepuu BsIOOpa cTpaTeruu

no O. C. Buxanckomy no B. JI. Mapkosoii, C. A. Ky3nenosoi

1. CocrosiHMe OTpaciu U NO3UIMA opraHu3auuu B 1. Peakuus Ha BO3MOKHOCTH (yrpo3bl) BHEIIHEH Cpeabl.

oTpaciu
2. llenu opranuzauuu 2. IlomyyeHne KOHKYPEHTHBIX IPEHUMYILECTB:
®  JCIIOJIb30BAaHHME CUJIBHBIX CTOPOH OPraHM3allH, CJIa0bIX CTOPOH KOHKYPEHTOB;
e HeliTpanu3anus ciadbIX CTOPOH OpPraHU3ali1, CHIBHBIX CTOPOH KOHKYPEHTOB.
3. MlHTepecs! U OTHOIIEHHE BBICIIEr0 PYKOBO- 2. COOTBETCTBHUE 1IEIISIM OpTraHU3aI|H:
CTBa ® JIOCTH)XKEHHE 33JaHHBIX J0JIIOCPOYHBIX ITOKa3aTenei;
® COBMECTHMOCTS IieJiel ¢ MUCCHEil.
4. ®uHaHCOBBIE PECYPChl OpraHU3aUU 3. BBINOIHUMOCTH CTpaTEeruu:
® JI0CTaTOYHOCTh HAIUYHBIX PECYPCOB;
® COBMECTHMMOCTb CTPAaTeru ¢ BHYTPEHHEN opraHu3aiuei.
5. KBanugukanus paboTHUKOB 4. Yuet B3aUMOCBS3€il ¢ IpyrUMH CTpATErUsIMHU OpraHU3alMN:
6. O0s13aTenBpCTBA OpraHU3aluu ® JIOCTH)XEHHE NopTdeabpHoro OanaHca;
7. CteneHb 3aBUCMOCTH OT BHELIHEH cpesibl ®  y4YeT BBIIOJIHUMOCTH CTPaTEruu;
8. BpemenHol (akTop ®  HCIOJb30BaHKe d(dekra cHHepru3Ma

38



2. Ucnionb30BaTh MaTpUIly BHIOOpA CTPATETHH B 3aBUCHMOCTH OT TMHAMUKHU POCTa PhIHKA MPOTYKIIHU (9KBH-
BaJICHT POCTY OTPACII) ¥ KOHKYPEHTHOW MO3HIIUN OpPTraHU3alliy, peuIockeHHy 0 TommnconoM 1 CTpUKIaHI0M
(pmc. 12), mist 060CHOBaHHOTO BEIOOpPA CTPATErMH M3 albTEPHATHBHBIX CTPATErHil Pa3BUTHS OpPTaHU3aLINH.

Hcxonnoit 6a30i sl penieHus] 3aaud SBISIFOTCS PE3yIbTaThl ONEHKH CTPATETHYSCKUX U KOHKYPEHTHBIX
nmo3utwii oprarm3anyn (Tema 3.11) mpu yCIoBUM MEIJICHHOTO pOCTa PHIHKA.

BoicTphlii pocT phIHKa

IlepecmoTp cTpareruun
Konuentpauus, BepTukanpHas
KOHIIEHTPAIlUH, TOPU30HTATbHAs
UHTETpanus, LeHTpaJbHas
HHTETpalys Wi CIUsSHHE,
JBepCcUuUKAIHS
COKpaIlleHHE, TUKBUIALIUS
2 1
Crnabast KOHKYpEHTHAs! TTO3ULHS CunbHasi KOHKYPEHTHAs TIO3UIHA
CokpallieHue pacxo/ioB, LentpansHas ausepcnduxanms,
Z[I/IBepCI/Iq)I/IKaL[I/IH, COKpalECHHE, KOHTJIOME€paTUBHAaA ,I[I/IBepCI/I(bI/IKa-
JIUKBUALIUSA s, COBMECTHas OpraHu3anusa
3 B HOBO# 0o0sacTu
4

MeJieHHBIH pOCT pbIHKA

Puc. 12. Matpuua Bei6opa crpaternn Tomncona u Crpuxinanaa’ (1-4 —
KBA/IPAHTBI CTPAaTeruii)

3. BeiOpats ctpareruro (oOliee HampaBlieHHE Pa3BUTHA) KOMMEPUECKOW AEATENbHOCTH OpraHU3allud, Mc-
MOJIb3Yysl MaTPHUILy BbIOOpa cTpareruit (cM. puc. 12) u marpuily npuHsatus pemeHnid (puc. 13). McxonHo# uH-
(dbopmarmeil U 3TOTo SIBISIFOTCS Pe3y IbTaThl MIPOBEICHUS 0000MIAIOIIEro aHalIN3a CPeIbl AeATEIBHOCTH Opra-
Hu3aluu ¢ npuMeHenrueM Metoauku SWOT-ananu3a (mo3uiiust cyobekra peiHka B Marpuiie SWOT) (tema 3.12).
AIlbTEpHATHBHBIE CTPATETHMH KOOMEPUECKOW JIESITENIbHOCTH OPraHU3allid B 3aBUCUMOCTH OT pe3ysibTaTtoB SWOT-
aHaJM3a B OCHOBHOM CTPATErMUECKOM IIEIH JISITEIFHOCTH OpPraHNU3aliy PEICTaBICHBI B Ta0. 28.

Tabauya 28. AJbTepHATHBHbIE CTPATErHH KOMMEPUECKOil IesiTeIbHOCTH OPraHM3alMH B 3aBHCHMOCTH OT pPe3yJbTaTOB
SWOT-anaau3a B OCHOBHOIi CTPaTern4ecKoii meJid 1esiTeJJbHOCTH OPraHu3au

Hone OCHOBHas cTpareruye- CTpaTeFI/IfI
MaTpHIIBI CKI LCID KOMMEPHE- | - KOMMEPHECKOH 1 CrpaTernieckye abTepHATUBEI
SWOT CKOI JIESATENEHOCTH Op- |  TelbHOCTH (001Iee
TaHW3AIMU TOPTOBJIU HAarpaBJeHHe)
Cuna Pocr npu6sutn (ony- |Crparerus pocta  |1. Ctparernu KOHIIEHTPHPOBAHHOTO (MHTECHCHBHOTO) pOCTa:
1 BO3MOXXHO- |4eHHE MaKCHUMAaJIbHOMW |(MCMOJIb30BaHIe ® TPOHUKHOBEHHE Ha PHIHOK (CTpaTerys YCUJICHUS MO3HMIMU HA PBIH-
ctu (CMB) |mpu6Gbuin) CUJIbHBIX CTOPOH Ke);
opraHu3anuu s ®  paciIMpeHHe phIHKA (TIOUCK HOBBIX PHIHKOB);
peajin3anuu Bo3- ®  pa3BUTHE HOBBIX(-0if) (HOPM(-bI) TOPrOBIH U JAP.
MOXHOCTEH, KOTO- |2, CTpaTernn HHTErpHPOBAHHOTO POCTa:
PbIC CBASAHBIC e pepTHKaNpHas MHTErpamys (0ObEIMHEHHE M0 IETOUKE «TIOCTABIIHK
BHEIIHEH CPEIIOU €C | (cpcTremamu pactipeiesicHust ¥ TIPOJAKH TOBAPOB) — PO3HUYHAS TOPIroO-
ACATENBHOCTH) Bas OpraHW3alus» Ul TIOMYYEHHs CTPATETHYECKHX IPEUMYIIECTB B

obecrie4YeHNH TOBapaMH);

®  TOpH3OHTAJbHAs UHTErpalysi (KOHTPOJIb Hajl KOHKYPEHTaMH, 00be/u-
HEHHE KOHKYPEHTOB).

3. Crparernn quBepcH(UINPOBAHHOTO POCTA!

e 1ieHTpanbHas auBepcuuKanus (6oee MOIHO HCIONB3YIOTCS BO3-
MOKHOCTH OCBOCHHOT'O PBIHKA B CHJIbHBIX CTOPOHAX JESATEIbHOCTH Op-
raHU3aIMH (3aKyIKa HOBBIX TOBAPOB, OKa3aHUE YCIIYT));

e TOpHM3OHTAJbHAs AWBEpPCU(HKAIMS (OpPraHM3alUsl OPHEHTUPYETCS
Ha MMEIOIInecss BO3MOXKHOCTH, HalpHMep, TOProBble IUIOLIAN Mara-
3MHOB, JJIs peau3alii MPUHIUINATIBHO HOBBIX TOBApOB);

1
CTpaTeFI/II/I BbIIIMCAHbI B BO3MOKHOM IMOPSAAKE MTPEATIOUTCHUA
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Okonuanue maon. 28

Tone OcHoBHas cTpaTeru4e- CTpa'fem;{ KOMMEpUIe-
MaTpuUIbl CKB;SI [eJIb KOMMEpTe- CKOH JICHTCIEHOCTH CTpaTequecxne AJIbTEPHATHUBBI
SWOT CKOM JIesITeIIbHOCTH Op- | (00L1ee HarnpapieHue)
TaHU3aIMU TOPTrOBJIN
e KOHIVIOMEpaTHBHAs JauBepcUduKkanus (BKIIOUYCHHE B OmM3HeC-
nopTdens OpraHu3ay HOBBIX cdep OM3HEca MoCcpeaCTBOM IpHoOpe-
TEHUSI U CO3/JIaHUsI OPTaHU3ALUH «C HYJIs», OCBOGHHE HOBBIX PHIHKOB).
Cuna 3aBoeBaHue Crparerust pocta, | 1. luBepcuduxaiiis, mpexae BCero OCBOCHUE HOBBIX PHIHKOB.
U yTPO3bI JIUIMPYIOUMINX TTO3U- paBlIeHHas Ha cMAT- | 2. MHTerparys, npexie BCero ¢ KOHKYpeHTaMu JUIs 0cllableHus yrpo3
(cny) LU Ha pBIHKE (YBe-  fie BHELIHUX YIPO3 |C MX CTOPOHBI U Jp.
JIMYEHHeE JIOJU PHIH-  )BIHKE
Ka)
Cnaboctb Poct o6bema nponax | Ctparerus cra- 1. CoxpartieHie pacxooB Ha peaIr3aLHio.
1 BO3MOKHO- OounbpHOCTH (cTpare- |2. OpueHTanys Ha MHHOBALIUH.
ctu (CJIB) THs orpaHmdeHHoro |3. OTKpBITHE HOBBIX OpraHN3anui (Mara3uHoB).
pocta) (MuHuMHU3a- |4. VIHTErpanus ¢ napTHEpaMH U CO3AaHUE COBMECTHBIX OpraHU3alUi ¢
LM BIUSHUS Clla- | IIEJbI0 KOMIICHCHPOBATh BHYTPEHHHE CTa00CTH IJIsl aKTHUBHOM paboThI
OBIX CTOPOH Opra- |Ha IIePCIEeKTHBHOM PBIHKE H JIp.
HH3AI[IH, UCTIONb-
3y BO3MOXHOCTH
Ha phIHKE)
Cnaboctb u  |OOecmieuenue  6e3- | Munnmmsa- |Ctpa- | 1. Ctpaterus cbopa ypoxas.
YTPO3BI yOBITOYHOH KOMMep-|uus Biusi- |Terus |2. CTpaTerus OTCEUeHHs.
(CIIY) YEeCKOU NeITeNbHOCTH | HUS cladbIX |cokpa |3. CTpaTerus COKpameHHs pacxo/IoB.
CTOpOH op- |kpaine |4. KoHmeHTpanust Ha y3KOM CErMEeHTe PhIHKA U JIp.
TaHU3ALHUH H| 1e-
yrpo3s, cBsi- |HHSA
3aHHbIX C ee |Crpa- | 1. IIpogaika opranusanuu.
BHEIITHEH terus |2. CTpaTerus BEDKHIAHUS OaHKPOTCTBA
cpenoit JIUK-
BUJIa-
008
Buyrpennss cpena
Cuna B ——— Crabocth
Crparterun pocra: CTtpaterun crabWJibHOCTH:
® HHTCHCHBHOTO; ® COKpallleHHE PacXoJI0B Ha pean3a- é
® UHTETrPUPOBAHHOTIO; IHIO; 2
e JuBepcH(ULIUPOBAHHOTO ® OTKpPBHITHE HOBBIX Mara3smHOB; £
® WHTErpalys ¢ NapTHEPAMU U CO3AHHE | = s
COBMECTHBIX OpraHu3aluii u ap. g% 3
CrpaTterum pocta, HanpasJieH- | CTpaTeruu cOKpaleHus: &
Hble Ha CMAITYeHHe BHEIIHUX | e cGopa ypoxas; E
yrpo3 Ha pbIHKE: ® OTCEUEHHS, %
L4 )II/IBepCI/I(I)I/IKaHI/ISI, npexae ® COKpaIECHHUS pacXoJi0B; 5 5
BCEIr0 OCBOCHUE HOBBIX PBIHKOB, ® KOHIICHTpAIHS Ha y3KOM CETMEHTE %
® HWHTETpanus, MpexKae BCEro ¢ pbIHKA U JIp. >
KOHKYPEHTaMU IJIAd ocabneHus CTpaTerH“ JIMKBHUAAIMMN
YIpo3 ¢ UX CTOpPOHBI U JIp. e TpoaXka OpTaHU3aLNN;
® BEDKHAaHHE OaHKPOTCTBA

Puc. 13. MaTpuna NpMHATHS pelleHui
3.20. Bp16op cTpaTernyecKkux albTePHATHB Pa3BUTHS opranu3anuu [29, c. 136-138]
Ienv 3anamus: Hay9InThCs BBIOMPATh CTpaTErHYeCKUe ajJbTEPHATHBEI PA3BUTHSI OPraHU3aIlUH C YUETOM ee

BO3MO>KHOCTEH, YPOBHSI KOMMEPYECKOT'O PHCKa, BO3HUKAIOIIETO TPY peaTu3alluil CTpaTernu u oobema HeoOxo-
JMMBIX HHBECTHLINH, a TAKXKe OBJIAETH CII0cO0aMH ONpeIesIeHHsI TPUOBUIN OT peai3altu CTPaTeruu.

Hcxoonwvie oannsie

[IpenmonoxumM, uro npu npoeneHnu SWOT-anann3a HanOoiee BRICOKOE 3HAUSHUE HHTETPAIBHOTO ITOKa3a-
Tens oneHku (aktopoB nonyumio mone CUMB — 1305 GaioB. 3meck ycuiusl TOJDKHBI ObITH HalpaBIeHBI Ha

40



WCTIOJIb30BaHKE CHUITLHBIX CTOPOH JUUTSl peaii3aliid BO3MOKHOCTEH OpraHu3ali, T. €. BHIOpAaHO CTpaTernuecKoe
HarfpaBJICHUE POCTA.

B cnenmansHOM nuTEpaType BBIAENSETCS TPH OCHOBHBIX CTPATETHUYECKHX HampaBieHus pocta (Tabdi. 29).
YcnopueM BbiOOpa HamOoJiee MPENOYTHTEIBHOTO HAIMPABICHUS PAa3BHTHSI OPTaHU3AIMU SBISICTCS HaUYUC
BO3MOYKHOCTEH 11 ee pocta (Taodi. 30).

Tabnuya 29. IpeanocbUIKH BHIGOPA CTPATErHYeCKOT0 HANIPABJIEHHUS
Pa3BHTHS OPraHU3ALUH

Crpareruyeckoe

IIpeanoceiiky BIOOpa HAINIPABIEHUS Pa3BUTHS
HaIpaBJICHUE Pa3BUTHS

NurencusHoe pazputue  OpraHuzanus He ucueprajia BO3MOXXHOCTEH pa3BUTHSA, CBS-
3aHHBIX C TOBApaMH M PHIHKAMH, Ha KOTOPBIX OHA JCHCTBYET

WuterpupoBannoe pa3-  Opranuzanus o0siaaeT c1adbIMH BO3MOXHOCTSIMU JUIS pas-

BHTHE BUTHUSl B JJAHHOM OTpaciii U MOKET IOBBICUTH CBOIO pEHTa-
OCIBHOCTh, KOHTPOJIUPYS CTPATETMYECKU BaXKHBIX IS HEe
Y4aCTHHUKOB TOPrOBOTO Ipoliecca

JuBepcudunmpoBannoe  OpraHuzanus HE UMECT BO3MOKHOCTEU Pa3BUTHS B JAHHOU

pa3BuUTHE oTpaciu

[Ipu Hamuumm cnadbIX BO3MOXKHOCTEH (ykaszaHbl B MaTpuile SWOT) y opranuzaiuu (0—5 0auioB) peKkoMeH-
JyeTcs WCIONb30BaTh TUBEPCHU(PHIMPOBAHHOE PAa3BUTHE, NMPH HAIMYUK BO3MOXKHOCTEH OT 5 mo 15 GamnoB —
WHTETPUPOBAHHOE PAa3BUTHE, a IPH BO3MOXKHOCTSIX BhIIIe 15 6annoB — uHTEeHCHBHOE pa3zBuTHe (Tabdi. 30).

Tabruya 30. Kputepuu BbIGOpa CTPATErH4eCKOro HanpaBJeHUs pocTa
TOProBoii OpraHNu3amuu

Crpaternueckoe | BoamoxxHOCTH Crparernyeckue Kpurepuu Boidoopa
HarpasJICHUC OpraHusalnuu, AJIbTCPHATHUBBI KOMMep‘{eCKHﬁ 00BeM HCOGXOZH/IMBIX
pa3BUTUS 6aIbl PHCK MHBECTULIMI
WntencusHoe Boime 15 I'mybokoe nponuk-  Huzknit HesnaunrenbsHslit
pasBuUTHE HOBEHUE
PasButue poika Cpenuuit Bricoxuit
PasButne ToBapa Bricokuii Bricokuii
Wnrerpuposan- 5-15 [psimas BepTukainb- HeoOX0AMMOCTh 3alMTHI CTpaTeruye-
HOE Pa3BUTHE Has MHTErpanys CKH BaKHOTO MICTOYHNKA CHA0 KEHHS
OO0parHas BepTH- Heo0xoamMocTs OoJee JIydImiero usy-

KaJbHas MHTErpalys 4YeHus norpeduresneil mpoaykuuu
lopuzonTtansHas nH- HeoOxoamMocTs HeHTpanu3annuy ak-

Terpanus THBHOTO KOHKYpEHTa
Jusepcudu- 0-15 Konuentpuueckas ~ B0o3MOXHOCTh ynyullleHHs IIOJIOXKe-
LIUPOBaHHOE JMBepCH(UKALMSL HHS 3@ CHET MPHBJICYCHHUS HOBBIX TO-
pa3BUTHE BapoOB, HE CBA3aHHBIX C CYIIECTBYIO-

UM aCCOPTUMEHTOM
rOpI/ISOHTaHLHaﬂ JAu- Bo3moxHOCTB YIYy4YIICHUSA TOJIOXKE-

BepCU(UKAIHS HUS 32 CUET NPHUBJIEYECHHUS TOBApOB-
aHaJoroB

Konrnameparusnas IlonHoe oTCyTCTBHE NEPCHEKTHB pO-

JMBEPCH(UKALHS CTa B JaHHOW oTpaciu

[Ipeamnonoxum, 9T0 MO pe3yabTaTaM IMPOBEICHHOTO HCCICIOBAHUS BO3MOKHOCTH M3y4aeMOl OpTraHu3aIliu
COCTaBJIAIOT 29 0auIoB.

ANbTepHATUBHBIMU HANPABICHUSMU HWHTEHCUBHOTO PAa3BUTHSI KOMMEPUECKOWU JACSTENbHOCTH, KOTOpPHIC
MPEeaIoJiaraloT 0ojiee MOJHOE HCIOJIb30BAaHUE BO3MOXHOCTEH OpraHM3allid 3a CYST MHTEHCU(HUKAIUMH UMEHO-
ITUXCSI PECYPCOB, SIBISIOTCS CTPATETHH TUIYOOKOTO NMPOHWKHOBEHHSI HA PBIHOK, Pa3BUTHS TOBapa, Pa3BUTHS
peiaka (tabn. 30). Kpurepusmu BbIOOpa KOHKPETHOH CTpaTerHul SBISETCS YPOBEHb KOMMEPYECKOTO pI/ICKal,
BO3HUKAIOIIWH MPU peaIn3alii CTpaTerud, 1 00beM HeoOXoauMbIX uHBecTUIMid (Tabn. 30). CneayeT y4uThI-
BaTh, UTO Npu Oojee 21YOOKOM NPOHUKHOBEHUU HA PLIHOK YPOBEHH KOMMEPYECKOTO pUCKa MUHUMAJICH, a 00heM
WHBECTHIIMHA HEBBICOKUU. Cmpamezus pazeumus pvinka TpeOyeT 0ojiee 3HAUNTEILHOTO BIOKEHUS KaluTaia |
XapaKTepU3yeTcs CPeIHUM ypoBHEM pucka. [lpu peanuzauuu cmpamezuu pazgumus mogapa ypoBeHb KOMMEp-
YECKOT0 PHCKa BO3PACTaET, 2 00beM HEOOXOIMMBIX KAITMTAJIOBIOKEHUH HAXOAUTCS HA BBICOKOM YPOBHE.

1
YPOBeHL KOMMEPUIECKOT0 pUCKa MOXKET OBITH OIpEeaCJICH SKCIIEPTHBIM, MATPUYHBIM, CTATUCTUICCKUM U JPYTUMU METOAaMU.
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[IpoBeneHHOE HCCIEAOBAHME TIOKA3aJI0 HAIMYUE B TOPTOBOM OpraHU3aIliN BHICOKOTO YPOBHS KOMMEPUECKO-
TO PHCKa W HU3KYI0 00€CIedeHHOCTh COOCTBEHHBIMU OOOPOTHBIMH CPEJICTBAMH ISl OCYIIECTBICHUSI KOMMEp-
YeCKOU JIesATEIHbHOCTH.

Memoouueckue yKazanus no 6bINOJIHEHUI0 3A0AHUS

1. ByunTh METOMWYECKHUI MOAXOM K BBIOOPY CTpAaTErMYeCKUX albTepHATHB pa3BUTHs opranm3anun. Cre-
JIaTh 3aI¥ICH B TETPAIH.

2. OnpenenuTh TOMUHHUPYIOIIEE HANPABICHUE Pa3BUTHUS WCCIEAYEMOW OpraHM3aluil (MHTEHCHUBHOE, WHTE-
TPUPOBAHHOE, TUBEPCUMUIIMPOBAHHOE PA3BUTHE).

3. Beibpath cTparermueckoe HampaBleHHE POCTa HCCIeayeMOi OpTaHn3allii U3 YMCiIa aTbTePHATHBHBIX.

4. Pe3ynbTaThl BRIIOTHEHHS 3aJaHUH [IPEICTABUTH 110 CIeAyIomen hopme:

Kpurepuu Bsidopa Crpareruyeckoe Kpurepuu Bsid6opa Crpareruyeckoe
CTPaTEeruuecKoro HarpasJie- HalnpaBJIcHHE CTPaTErn4eckoro HaIpaBJIeHHe POCTa
HUS pa3BUTHS OPTaHHU3allUM, | Pa3BUTHS OpPraHH- HaIpaBJIeHHs POCTa OpraHU3aLHU

UX XapaKTepUCTHKA 3alUn OpraHU3aLMH, UX XapakK-

TEPHCTHKA

3.21. BpIOop cTpaTeruu J0CTHKEHHs KOHKYPEHTHBIX MpeumyinecTs [29, . 136-138]

Lleny 3anamus: U3y4nTh KOHKYPEHTHBIE CTPATETUU OPraHU3alMK, HAYYUTHCS BBIOUPATH CTPATETUU JOCTH-
KEHUSI KOHKYPEHTHBIX MPEUMYLIECTB 110 NPeII0KEHHBIM KPUTEPHUSIM.

3aoanue

ITo M. IlopTepy KOHKYpEeHTHOE MPEUMYILECTBO aeT OoJiee BHICOKYIO 3 (EKTUBHOCT UCIIOIb30BAHUS PECyp-
COB OpraHHU3aLUM, Ye€M y KOHKYPEHTOB 3a CUET HM3KHX H3MEPXKEK (MacCOBBII MapKETHHI) WM BO3MOXXHOCTH
YCTaHOBUTH 00Jiee BBICOKUE LIEHBI Ha YHUKAJIbHBIE TOBAPHI, OTIMYAIOLINECs 00jIee BBICOKUMH NOTPEOUTENECKUMU
cBoiictBamu. Moznens M. IlopTepa Bblnenser cieayromue 0a30BbIe CTPATETUH: MACCO8020 MapKemuHea, ougde-

PEHYUPOBAHHO20 MAPKEMUHEA U KOHYEHMPUPOBAHHO20 MAPKEMUH2A.
Kpurepun BeIOOpa cTpaTeriy NOTyYeHNS! KOHKYPEHTHBIX IIPEUMYIIECTB, BHIBI KOMMEPYECKOTO PHCKa U CO-
JiepKaHKe CTPaTernii TOPTOBBIX OpraHu3anuii pazpadoransl A. M. ['epmanuyk (tadm. 31).

Tabauya 31. PexoMeHayeMble KpPUTePUH BLIOOPA M XapaKTePUCTHKHU CTPaTeruii ynpapjaeHnsi KOMMep4ecKoi
JesiITeJIbHOCTBIO TOPrOBBIX OPraHU3ALUIN

Crpaterus Kpurepuu Bei6opa Kommepueckuii pruck Coneprxanue MeponpHsTHs pearn3aluy CTpaTeruu
CTpaTeruu peann3aly CTpaTeruu CTpaTeruu
IlenoBoe |1. Hamnuume BBICOKHMX 1. Bener k HecBoeBpe- VYcranoBnenue Hu3- |1. TmaTenpHbBI KOHTPOJb 332 PacxoJ0BaHUEM
JUIEPCTBO |BXOHBIX OApbepOB. MEHHOMY pEarupOBaHUIO |KHX IIEH 3a CUET Mac- |BCEX BUOB PECYpPCOB.

2. Huskas spdextus-
HOCTb J€ATEIHHOCTH
OpraHM3aInu.

3. Huskas nmenoBast ak-
THUBHOCTb.

4. Bo3MO>HOCTB KO-
HOMHH Ha Maciurabax
cOBITa

Ha U3MEHCHUS BHEIIHEH
CpesbL.

2. MoxeT mocTpanaTth
Ka4ecTBO TOBAPOB.

3. Yrpo3a cyxKeHusl pbIH-
Ka MPOoJIax.

4. KoHKypeHTbI MOT'YT
MIEPEHSTh METO/IbI CHU-
KEHHS 3aTpar

mTaboB 3aKyIKH TO-
BapoB, COKpAIllCHHIE
3aTpaT Ha TOBapo-
JIBH)KCHHUE

2. YcTaHOBIICHHE JOITOCPOYHBIX JOTOBOPOB C
MPOU3BOJUTEISAIMHA TOBapOB, T. €. 3aKIIOYCHUE
MPSIMBIX JIOTOBOPOB.

3. 3akynka OOJBIINX MAPTHIA TOBAPOB, C LEIBIO
HOJTy4EeHHs] CKUJIOK OT ITOCTABIINKA WK SKOHO-
MHH Ha TPAHCIOPTHBIX PacXoax.

4. IlpuBievyeHre MECTHBIX TOCTABIINKOB.

5. BxirodyeHue B acCCOPTUMEHT peau3yeMbIX
TOBAapoB OOJIBLIIOTO KOJMYECTBA TOBApPOB Mac-
COBOTO CIIpOCa, Ha KOTOpbIe TPeOyeTCsl MEHbIIIe
3aTpaT Ha peKiiaMy, MapKEeTHHIOBbIE MEpPOIPH-
SITHS.

6. [lognepxaHue HU3KUX 1ICH HAa TOBaphbl, KOTO-
pele  Majo  OTJIMYAIOTCI  OT  TOBapOB-
KOHKYPEHTOB.

7. CBoeBpeMeHHas OIUIaTa TOBapOB MOCTABIIM-
KOB W yJydllleHHe paboThl C HHUMHU C ILENbIO
CHIDKEHHS 3aMHTEPECOBAHHOCTH ITOCTABIMKOB
B COTPYAHHYECTBE C KOHKYPEHTaMU

Hude-

peHIManus

1. Boicokuii moTpedu-
TENbCKUIl peUTHHT.

2. Bricokue 3arpatbl Ha
pexnamy.

1. Bo3HukHOBEHUE HUPM-
riociesioBaTenei yMeHb-
maet 3¢ ekt npumeHe-
HUSl JAaHHOM CTpaTeruu.

KoHmerus yHUKab-
HOH KOMMepUYeCcKOH
0COOEHHOCTH — CO-
3IaHKE OTPEICIICHHO-
r0 UMHUJIKa OpraHu3a-

1. CepBucHoe o0CIyXHBaHHE TOKyMaTeNeH.

2. Co3pmanue ompeneneHHO# atMocdepsl Mara-
3MHa.

3. MeponpusTHs 110 CTUMYIHUPOBAHUIO MPOJIAXK.
4. Vimupx TOProBoi MapKH.
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Oxkonuanue maobn. 31

Crpaterus Kpurepuu Boibopa Kommepueckuii puck peanuzanuu | ConepikaHue cTpaTeruu MeponpusTus peajin3aluy CTpaTeruu
CTpaTeruu CTpaTeruu
3. PenrabenbHocTh  |2. VI3MeHeHHE IIEHHOCTEH O~ 5. KoHneHTpamus ycuiInii Ha TeX ToBa-
NeATeNIbHOCTH Opra-  |TpeOuTeNneil BemeT K moTepe pax, KOTOpbIe IMEIOT OTHOCHTEIBHO He-
HU3aIHN. a¢dekra yHUKaITEHOCTH. BBICOKOE Ka9eCTBO Y KOHKYPEHTOB, T. €.
3. Pa3Huna B IeHaX MOXET 3aKyInKa 0osiee KOHKYPEHTOCHOCOOHBIX
CTaTh 3HAYUTEIHHON H TOBapOB.
IUTSL TTOKyTIaTeNIeH ()MHAHCOBBIE 6. BrurtoueHne B aCCOPTUMEHT KaK MOKHO
coobOpaxxeHus OyayT BaxkHee, 0O0JIBIIEr0 KOJMYECTBA HOBBIX TOBAPOB U
YeM NIPHUBEP)KCHHOCTH MapKe TOBapOB-aHAJIOTOB.
7. Ocy1ecTBICHUE MEPONIPUATHUI IO
CHI)KEHUIO BEPOSTHOCTH MEPEKITIOUECHHS
noTpeOuTenel Ha ToBaphl KOHKYPEHTOB
MOCPEICTBOM IIPEAOCTABIIECHHS JTOTIOIHH-
TENBHBIX CKHJOK MOCTOSHHBIM MOKyIaTe-
JISIM; MCTIOJIB30BaHMs OeCIIaTHEIX 00pas-
II0B, Ky[TOHOB; HH(QOPMAIIH O TIPEACTO-
SIIEM CHWKEHHUH LIEH Ha TOBAPBI.
7. PacunpeHue acCOpTUMEHTA C LIENIbI0
JIMKBU/IAIAH PHIHOYHBIX HHIII U KOHKY-
PEHTOB
Konmen- |1. HeGonpmmme opra- |1. Yrposa cyxenus cermentra | 1. KonnenTpamnus Ha Hcnonbs3oBaTh  BbILIEyKa3aHHBIE MEpO-
Tpamys HU3AIHN. pBIHKa, HA KOTOPBIH OPUEHTH-  |CErMEHTE IOTpeOHuTeNeH |IPUATHS, CKOPPEKTHPOBAaB UX C YYETOM
2. He HyXHBI 3Ha4Hn- |pyeTcsl OpraHu3aIys. C HU3KUM M CPETHAM  |CHEeUU(UKH CerMeHTa phIHKa, Ha KOTOPOM
TenbHbIE puHaHCO- (2. Pa3Huna B 1ieHax MOXXeT ypoBHEM Joxofa (ueHo- [pabdoTaer (Oyzner paboTaTh) opraHu3anus
BBIC 3aTPATEHI CTaTh 3HAYUTEIBHOM, UTO CHHU- |BOE JIUJIEPCTBO).
30T 3 PeKT KOHICHTPAIHH. 2. AKTHBU3AIMA yCUITUI
3. KoHKypeHTHI MOTYT HATH  |Ha pealn3aluy He-
BHYTPH CEIMEHTa MOACETMEHTHI |CKOJIBKUX TOBAPHBIX
Y YCWIINTH CIIeNUAJIM3aIHI0 rpynn (YHUKaJIbHOCTB)

3amaHue BBINOJHSETCS M0 YEThIPEM IpyIIaM OpraHu3aluid (KpymHble, OOJbIINe, CPEIHNUE, MEIKHE) Ha OC-

HOBaHUH PE3YJIbTATOB

OIICHKH WX KOHKYPEHTHBIX MO3UIHH Ha peiHKE (cM. TeMy 3.11 «OteHka KOHKYpEeHTHBIX

MO3UIMI TOPTOBBIX OpraHU3alMi Ha PhIHKE»). Pe3ynabTaThl BBHIMONHEHUS 33/aHUs NPEACTABIAIOTCA MO CIeay-

tomelt popme:

I'pynma Kpurepun Bsid6opa Crparterusi, ee Meponpusitust pe- Kommepueckuii
opraHu3aImit CTpaTeruw, ux xa- coziepkaHue aNm3aIuu PHCK pean3anyn
PAKTEPUCTHKA CTpaTeruu CTpaTeruu

3.22. OueHka BbIOPaHHOM cTpaTeruu

Ilens 3anamus’. HAYYUTHCS OLCHUBATH CTPATEIMU PA3BHUTHS OPraHU3alUH 10 MPEATIONKECHHBIM KPUTECPUSIM
OLICHKH, & TAKXKE OBJIAJICTh CIIOCOOAMH OTPEICICHHUS MPUOBUIHA OT pealTU3al[iK CTPATETH.

OrieHka BEIOPaHHOM CTpaTEruy OCYIIECTRIICTCS Yepe3 aHaI|3 MPUOBUTLHOCTH U JIOCTATOYHOCTH y4eTa P BbI-
0ope cTpaTteruu OCHOBHBIX (DAKTOPOB, ONPEACIISIFOIINX BO3MOKHOCTH OCYIIIECTBIICHHS cCTpaTeruu (tadi. 32).

Tabnuya 32. Tlogxon K OlleHKe CTPATernu AesiTeJIbHOCTH opranu3anuu [25, c. 108, 109]

Kpurepuu onenkn
CTpaTeruu

BOHpOCBI JUIA OLIEHKH CTPATEIr'uU 110 KPUTEPHUIM

ITpuBesneT 11 BeIOpaHHAsI CTPATETHs K JOCTH)KEHUIO OpraHn3alnuel CBoux renei?*

CooTBeTCTBHE BHIOPAaHHOM
CTpATeru COCTOSHUIO U
TpeGOBAHUAM OKPYKEHUS

1. Hackonbko cTparerus yBs3aHa ¢ TpeOOBaHUSIMH CO CTOPOHBI OCHOBHBIX CYOBEKTOB OKPY-
JKEeHHs1?

2. B xako#i creneHy yuTeHsl (pakToOpbl ANHAMHUKN PHIHKA M JMHAMUKH Pa3BUTHUSI XKU3HEHHOTO
UKIIa ToBapa?

3. [IpuBezer au peanu3anus CTPATETHU K TOSBICHHIO HOBBIX KOHKYPEHTHBIX IMPEUMYIIECTB
u np.?

CooTBeTcTBHE BBHIOpaHHON
CTpaTeruy MOTCHIHANY H
BO3MOXXHOCTSIM OpTraHu3a-
UK

1. Hackousbko BeIOpaHHAs CTpaTerus yBsi3aHa C APYTMMHU CTPaTerusamu?

2. CoOTBETCTBYET JIU CTPATETUsl BO3MOXKHOCTSIM NepcoHana’?

3. ITo3BousieT JIK CYIIECTBYIONIAs CTPYKTYpa YCIEIIHO PEaln30BaTh CTPATErHio?
4. BoiBepeHa Jii1 TporpaMma peaan3aluy CTpaTeruy BO BpeMeHU U ap.?

IMpuemnemocTh pucka, 3a-
JI0)KEHHOTO B CTPATETHH

1. PeanucTiyHbI 1 IPEATIOCHUTKH, 3aJI0XKEHHBIE B OCHOBY BBIOOpaA CTpaTernu?

2. K xakuM HeraTHBHBIM MOCIIECTBUSM JUIsl (PUPMBI MOXKET ITPUBECTH IIPOBAJI CTPATETHH?

3. OmpaBABIBaET JIM BO3MOKHBIH MTOJOKUTENBHBIN PE3YyNIBTAaT PUCK MOTEPh OT MpOBaja B pe-
QII3AIIHN CTpaTeruu?

* Ecin CTpaTeruss COOTBETCTBYET LCIIKIM OpraHu3alu, TO NalbHEHIIas ee oIcHKa MIPpOBOAUTCA IO APYTUM HAIIpaBJICHUSAM, YKa3aH-

HEIM B TaOIIHUIIE.
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Memoouueckue yKazanus no evlnoJaHEeHUI0 3a0aHuA

1. BeinosiHeHUE 3aaHus IPEAIONAracT PELICHUE CUTyalud U NPEICTABICHUSl PE3YJbTATOB B CIEAYIOLIEH
dhopwme:

Kpurepuu ouenku | Bonpocs! st oneH- XapakTepucTuka OwmubKy cnenuanTicToB KomIia-
CTpaTeruu KU CTPaTeTruy 110 CHUTyaluu HHH, IPUBEJIINE K IIOTEpe C ee
KPUTEPHUAM c4eToB 15 MiH 10U
Cumyayusa 1

[lepBoHaYaNBHO y CHIEMAIFICTOB HE OBUIO COMHEHUIT, YTO MOPTATHBHBIN KoMIbioTep «Workslate» — odeHb
XOPOIINH TPOAYKT, y KOTOPOrO HE OBUIO HUKAKMX KOHKYPEHTOB, KOTOpPBIE MOTJIH ObI Jake MPUOIM3UTHCS K
HeMmy. Jln3aliHepaM yJoanoch yIakoBaTh MOITHBINA HEOOJIBIIONH KOMIBIOTEP B KOPITYC, HMEIOIIHA pa3Mepsl Mod-
TOBOM OTKPBITKH TOJIIIMHON OKOJIO JIf0iiMa.

Bckope mocie cBoeit npesentanun «Workslatey mosBuiics Ha 00J10%KKax TPEX OCHOBHBIX YKYPHAIOB, MHIITY-
IIAX O KOMITBIOTEPAx, BOIIEI B KaTAIOT POXKICCTBEHCKUX MOJAPKOB Koproparmu «American Express» u B pas-
JUYHBbIE CIUCKU TOBapoB. OHA U3 PO3HUYHBIX CTPYKTYP, TOPTYIOIINX KOMIBIOTEPAMH, Jeyaia IPOTHO3bI, 9TO
CMOJKET TPOJIaTh BCE MMEIOIIUECS Y Hee 3amachl 3TOT0 KOMIbioTepa. Koraa koMmaHusI-pOU3BOIUTENH YBHIEA
TaKoOHW TEIUIBIN MpHeM, OHa pa3paboTaiia aMOMIIMO3HBIE TUIAHBI TPOAATH 3a MepBbid Toa 100 THICSY TaKUX KOM-
MBIOTEPOB TIPH POZHUYHOHN 00IIeH 1ieHe 3a HuX B 90 MITH A0

[lepBas Heyaaua TuTaHa MPOSBUIACH, KOT/IA TPOEKT CTOIKHYJIICS C MMPOU3BOACTBEHHBIMA TPYAHOCTIMHU. Kom-
nanus «Convergent Technologies», npou3BoanTeab pabOYMX CTAHIUH T KPYITHBIX MIOCTABIIHKOB KOMIThIOTE-
POB, OKa3allaCh HETPUCTIOCOOICHHO 71 IPOM3BOICTBA CTAHIAPTHBIX JeTajeil B OONBIINX KoJnmdecTBax. B pe-
3ynbTate 3Toro ¢abpuka CKOpO cTaia OTCTaBaTh Ha MECSI] OT rpaduKa U MPOITycTriIa OONBIITYIO YacTh POXKIe-
CTBEHCKOro ce30Ha mpofax. OMHAKO HEJOCTATKH B IMPOU3BOJCTBE OBLIM JAIEKO HE TJIABHOH MPOOIEMOi,
MOTpeOUTENH HEe TOKYIAIH IaXXe TOTO, YTO ObUTO B Hammuny. PakTUYECKN OHU HE TIOHSUIH Cpasy, 4TO IMpejia-
raemasi UM HOBasl MOJIeIb KOMIBIOTEPA SIBIICTCS MTOTPEOUTETHCKUM MIPOAYKTOM, T. €. UYTO €€ MOXKHO TOKYIIaTh
Kak OOBIYHBIA TEPCOHANBHBIN KoMIbloTep. K coxameHuto, KOMIaHUA-TIPOU3BOANTEh UCIIONB30Balla COBEp-
IIIEHHO HOBBIX MPOJABIIOB AJISI B3aMMOCHCTBUS C MAaCCOBBIM PHIHOYHBIM TOTPEOUTENIEM U MPOUTHOPHPOBAIa
CYIIECTBYIOIIYIO MPOJAKHYIO CETh YK€ MMEBIINXCS KOMaHJ 0 TIPOJaKaM U TUCTPUOYINH, KOTOPBIE MOTIIN OBI
00eCneunTh YCTOWYHBhIE TPOJaXKH. J|OTIOMTHATENBHBIA Xa0C Ha PhIHKE BO3HUK HM3-332 YaCTOW CMEHBI IeH. Hauas ¢
900 nom., po3HU4HAas LeHa Bckope noackoumna a0 1300 momt., Ho Bckope cHusmwiack 10 1100 qoin. u3-3a oTkasza
nokymarenei nmpuodbperath « Workslate» mo HoBoil niere. Bekope crano sicHO, 4To naxe mpu HamOoIee OITH-
MaJbHOM YPOBHE IPOU3BOJICTBA, IPOAABATH Takoi KoMmbroTep 3a 900 momr okaswiBaeTcsi HEBBITOAHO. Komma-
HUS UMelia OOJIbIINe PacXo/bl, B TOM YHCJe W Ha mpuBiedeHne S50 WHKEHepOB, MPUHUMABIINX y4acTHE B UC-
CJIETOBAaHMAX M pa3paboTKax.

Hecmotps Ha To, uto «Workslate» sBIsUICS OTIMYHBIM MPOIYKTOM, MEPCIIEKTUBHI PeaTu3aliiil CTPATeTHH
KOMITAaHUH [TO-HACTOAIIEMY HUKOT/A HE BBITJISIEIHA XOPOIIHMH.

2. OueHuTh BRIOpaHHBIE CTPATETUH (CUTyaluu 2—4), aHAH3UPYs MPUOBUTLHOCTD UX PealTu3alliu.

Cumyayus 2

Komnanust A BrnageeT npou3BOACTBEHHBIMH MOUIHOCTSAMH, olieHuBaeMbiMU B 100 muH nomt. Ee yucteiit o-
XOJI TIOCIIE YIDIaThl HAJIOTOB, B COOTBETCTBHUHU CO CTAHJAPTHON OyXTanTepcKO MPaKTHKOM, COCTaBiseT 12 MITH JTOJII.
[IpenmonoxxuM, 9To HOPMATEHEIH YPOBEHB JIOXOJIOB JIJIsl CPAaBHUBAEMOW (PUPMEBI COCTABIISIET PUMEPHO 8 %o.

1. Onpenenuts, CKOIBKO TOJHKHA COCTABIATH HOPMaIbHA U IKOHOMHUYECKast TPUOBLITH KOMITAHUH.

2. OxapakTepu30BaTh NMOJIYyYSHHBIE PE3YIIbTATHI.

Cumyayus 3

Kommanus X Ha moneBbIX Havanax Bioxuia 50 MIH JOJUT B 3aBOJ MO IPOU3BOJCTBY BBICOKOIPOU3BOAU-
TEJIHHOT'O KOMMPOBAIHLHOTO 000PYAOBaHUsA. B COOTBETCTBUU ¢ NPUHATON OyXTalTepCKOW MPAKTHUKOH, €€ JOXO]]
MOCJIE YIUIaThl HAJIOTOB COCTABMII 5 MJIH A0, WK 10 % unBectunmii. OTHAKO OIIEHKa aJbTEPHATUB MOKa3aia,
4TO ecyu ObI KOMIaHus X BIOKHIIA CPECTBA B IPOU3BOJICTBO MPOTPAMM PENAKTUPOBAHUS TEKCTA, TO €€ JI0XO/
MOCIIe YIUTaThl HAJOTOB cOCcTaBmi Obl 12 % MHBECTHIINI.

OnpenenuTs, CKOJIbKO COCTABUIN YOBITKH OPTaHU3aIlii OT HEUCITOJIb30BaHHOW BO3MOKHOCTH.

Cumyayus 4

Kopnoparwms «Vista» Baoxkiaa 10 MITH J0JUT. B IPOM3BOJCTBO MO3/IPABUTEIBHBIX OTKPBHITOK. B COOTBETCTBUM C
TPaIUIIMOHHOM OyXTraiaTepcKOoi MpaKTHKOM, ee mpuObUTh Mmocie ymiaTel Hamoros coctasuia 800 Teic. momt. 3a
TOT e MEePUOJl, BKIAIbIBas IeHbIM B TOCYIAPCTBEHHbIEC LIEHHbIE OyMaru, MO>KHO OBLJIO HOIYYUTH IOXOJ B pas-
Mepe 6 % OT BIIOKEHHBIX CPEACTB.
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IMonyunmna au kKopropanus «Vistay skoHoMuuecKyro npuosLIh? TTosCHUTE pe3yIbTar.

JlommycTiM, 4TO BHIE-TIPE3UACHT 10 (GuHAHCAM Kopropaiuu «Vistay, mocie TaTeqsHOr0 U3ydeHHUs po-
OJIeMBI, TIPHUIIET K BRIBOAY, 9TO eclii 10 MITH JOJUI. BIOKUTH B MIPOU3BOJCTBO OJAHKOB, TO C BEPOSTHOCTHIO 90
% moxxHO 3apaboTath 900 ThIC. HOIII.

OnpenenuTsb, OTPA3UTCS JIH KaKUM-THO0 00pa3oM 3Ta OIleHKa Ha OIeHKE MPHOBUIBHOCTH IMPON3BOICTBA I10-
3MPaBUTEIHHBIX OTKPBITOK, HA PACHIPEICIICHUU PECypcoB (GPUPMBI B OYIyIIEM.

3.23. ®opmyaupoBaHue CTPATEruH IeITEIbHOCTH OPTraHU3allMH TOProOBJIH

Ilensy 3anamua’ U3y4uTh COCTaB U COACPMKAHUE CTPATETUN OpraHU3aLMi PO3ZHHUYHOU TOPIOBIM, IPOBECTH
WX aHaJu3.
Memoouueckue yKazanus no 6bINOJIHEHUI0 3A0AHUS

1. W3yunTh XapaKTePUCTHKH CTPATETHH KOMITAHUN POSHUYHON TOProBir. COCTaBISIOIINE TTEPCTIEKTUBHBIX
HaIpaBJIeHUN pa3BUTHSA GUPM 3aHECTH B TaOII. 33.

Tabruya 33. CTpaTeruu KOMNAaHUN PO3ZHHYHON TOPTOBJIH

HasBanue CocTaBisomye cTpaTeriyd KOMIaHUU
KoMIia- neie- TO3ULHUsA | KOHKYPEHTHBIC [ METOABI JOCTH- KOMIUIEKC MAapKETUHTa
HUH BOM Opra’u- | OpeUMylICCTBa KCHHUA U IO~ TOBap| LEHa JIOBCIICHUEC Tpo-
PBIHOK | 3allMX Ha (3J]CMCHTI>I TOp- | ACPKAHUA KOH- TOBapa JBUXKE-
pBIHKE TOBJIH-MHKC) KYPEHTHBIX JI0 TIOTpe- | HUE TO-
[55, c. 118] [PEUMYIIIECTB ourens Bapa
Ipumep 1
«Gymboree» — Toprosas ¢pupma, ciennaIu3upyoOmAsc Ha JEeTCKOM oexkae U akceccyapax. Ee mene-
BBIE MOTPEOUTENN — CEMBbU C JEThbMHU MIAAIIE IIECTH JIeT, T0J0BOH 00beM mpojaxxk — okono 200 muiH

noiut. DopMa TOProBiIM — NPEIIOKEHNAE BEICOKOKAYECTBEHHON (PMPMEHHOM JETCKON O/ICKIBI SIPKUX PaclBETOK
C YETKHMHU CMCIIHBIMH KapTHHKaMH. ToBap mpoaaeTcst B MarasiHax miomapio 100150 M°, pasMeIeHHbIX B pe-
THOHATLHBIX TOPTOBBIX IeHTpax. [Iu3aiiH mpearnoiaraeT HCHoib30BaHle B 0QOPMIICHUH SIPKHUX [IBETOB, XOPOLIYIO
OCBEILEHHOCTh noMerneHui. IIpenmymectso «Gymboree» nepea ee MpUHIMITNAIBHBIM KOHKYPEHTOM — KOMIIa-
nuelt «GapKids» 3aximodaercss B yHUKaJIbHOU ceMeiiHoi atMocdepe MarasuHoB. Ha cteHax mara3uHoB B ompee-
JICHHOM TIOPS/IKE Pa3BEIIUBAETCS OJIEKAA, YTOOBI MOKYNATEsIM ObLUIO MPOLIe BEIOMPAaTh HEOOXOIMMBbIE TIPEIMETHI
rapzepo0a, a MpoXopl MO3BOJISIIOT ITOKYIATEISIM MPOTYJIMBATHCS 110 3aj1aM C Koysickamu. [1oka poxurenu genaroT
MOKYTIKY, UX JETH UTPaIOT B CHELUAIBHO OTBEACHHBIX MECTaX WJIM CMOTPAT BuAeo3anucu [535, c. 119].

Ilpumep 2

TonoBoit 00beM mpogax KoMmaHuu «Spiegel», Topryromeil Mo Karajoram, IpeBbiiiaet 2 mip aoiul. Ee nene-
BOM PBIHOK COCTABIISIOT paboTarolie )KeHIIMHBI B Bo3pacte oT 21 10 59 ser. OcHoBHAs! popMa TOProBiv, UCTIONb-
3yemasi Ha JJaHHOM pbIHKe, — 600-cTpaHHYHBIN KaTajor, B KOTOPOM Hpe/ICTaBJIeHbI MPEAMETHI OACKIBI, JOMAITHEH
MeOesM M yKpalleHHH, OOHOBJISEMbIH JBaxAbl B To1. Kommnanus «Spiegel» cTpemuTcst ToiepkaTh KOHKYPEHTO-
CITOCOOHOCTD, MpeJyIaras BBICOKOKAUYeCTBEHHbIE, YHUKAIBHBIE TOBAPHI, MPUOOpPETAEMbIE Yepe3 CETH MOCTABIIUKOB,
BEChMa TMPUBIIEKATENFHO TPEJICTABIISAS TOBAPHI, YTO MOOYKIAET MOKYIATENIeH MMOIb30BaThC KaTallOTOM B Teue-
HUE HECKOJIbKUX MECSIEB; UCTIONB3Ys 3()(HEKTUBHYIO CHCTEMY HCIIOJTHEHUS 3aKa30B.

Exeroano 900 tenehoHHBIX ONepaTOPOB KOMIIAHUU IPUHUMAIOT 18,7 MIIH 3BOHKOB, OTBEYas MPAKTHUYCSCKU
Ha KXl M3 HUX yKe Tocie BToporo ryaka. CucremMa CKiiaJloB KOMIIaHUU 00pabaThiBaeT W OTHPABIISET JI0
100 TBIC. 3aKa30B B cMeHy [55, c. 119].

Ipumep 3

Komnanus «Autozone» — TOprosel] aBTOMOOWIBHEIMHE 3armyacTsMu. Kommanus Oblia ocHOBaHA B Memdrce
B 1979 1., ceronHs ee r0/10BOM 00BeM Mponaax mnpesbimaer 1 mupxa gomt. LleneBoil ppIHOK — TOTPEOUTENH C
HU3KMM YPOBHEM JI0XOJla, BBIHYXKJCHHBIE CaMOCTOSTEIBHO PEMOHTHPOBATh CBOM aBTOMOOWIH. Komnanwus
«Autozone» no0MIach BHICOKOH CTENCHH JIOSIIBHOCTH MOTPeOUTENel B CBOEM CErMEHTe, 00eCIieunBasi HCKITIO-
YUTEIbHBIC Y00CTBA U BBICOKMH YPOBEHb 0OCITYKMBaHUSA. Mara3uHbsl pa3MelIaloTcs B TeX pailoHax, TIie mpo-
JKUBAIOT TMOKYMATeIN, U HEe 3aKPBIBAIOTCS N0 MOyHOUH. [IpakTHuecku Bce paOOTHUKH UMEIOT OIBIT PabOTHI B
ABTOPEMOHTHBIX CITy’)k0ax. OHM MOTYT OCMOTPETh MAIlIMHY MTOKYIATENsl, YTOOBI ONPEACIINTh, KaKkas UMEHHO Jie-
Tajgh TpeOyeTcs, ¥ MOMOTalT KIWEHTaM yCTaHOBUTH HauOoyiee MPOCTBIE W3 HUX, BPOAE NepenHux dap wmiu
nutaHros [55, c. 119].
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3.24. ®opMupoBaHue CTPAaTernu POZHUYHON TOProBoi opranusauuu [48]

Ecnu ¢pupma He cymeeT pa3OUTh PHIHOK HA CETMEHTBI, PHIHOK Pa300beT Ha CETMEHTHI HUpMY.

I1. loitnb, aMepuKaHCKHUI
CTEIMAIUCT 110 MAPKETHHTY

Llens 3anamusa: pa3zpaboTaTh CTPATETHIO PO3HUYHON TOPTOBOM

Oopranuvsanuvu ¢ MPpUMCEHCHUCM MATpPHUIIBI I10-

KYyNaTCJIbCKUX IMPUBLIUCK HOTp66I/ITCJIH (MeX&HI/ISM, HOSBOJIHIOIIII/Iﬁ pasrpaHuvuThb 3HAYUMbIC CCTMCHTDI pLIHKa).

Memoouueckue YKAa3anus no 6blnNOJIHEHUIO 3a0anus

e 3yuynTh KnaccupUKALUIO TOTPEOUTENBCKUX TOBAPOB (TalI.

Tabruya 34. Knaccupukauus norpeduTeIbCKHX TOBAPOB

34).

HousTus Onpenenenus, NPUHATHIE KOMUTETOM Hebunuimm Hedunnimn
110 IepHHUIUAM AMEPHKAHCKOI Map- P. Xonrona Jlynca baknuna
KETHHIOBOH acConUaIiu

ToBaper  mo- IloTpeOuresnbckue ToBaphl, KOTO- ToBapbl, BEITOAA OT CpaBHE-

BCCIHEBHOI'O  PBIC NNOKYIIATEIIb Hpn06peTaeT HHA IICHBI U KAYE€CTBA KOTO-

CIipoca OTHOCHUTECIIBHO 4aCTO, HE pasay- PBIX, IO CPABHCHUIO C 3aTpa-
MbIBasi, C MUHUMAJIbHBIMU 3aTpa- TaMU, OLCHUBACTCA l'IOTpCGI/I-
TaMU CUJI 1 BpEMEHU TCJIEM KaK HE3HAYUTCJIbHAas

ToBaper mpex- [lorpedurenbckue ToBapsl, mpo-  ToBapbl, BO3SMOXKHBIE BBITOJIBI
BapHUTENIBHOTO IIeCC BBIOOpA U MOKYIKH KOTOPBIX OT CPABHEHUS IIEH UM Ka4ecTBa
BBEIOOpa HOTpeOUTENIeM OCYIIECTBISIETCS  KOTOPBIX, 110 CPABHEHUIO C 3a-
Ha OCHOBE CPaBHECHUS UMCIOIUX- TpaTaMH, OLIEHUBAIOTCS 110-
Cs aHAJIOTOB IT0 TAKUM IOKa3aTe- TPeOUTeNeM KaK CpaBHHUTEIb-
JISIM, KaK COOTBETCTBHE TPeOOBa- HO OOJbIIIHE
HHSM, KaUeCTBO, [IeHa U CTHIIb

ToBapsl, B OTHOIIEHUH KOTOPBIX Y MOTPEOUTENS
eme [0 BO3HHKHOBEHMS KOHKPETHOI HOTpeo-
HOCTH CYIIECTBYET KapTa IpPEeANOYTEHUH, uTo
CBHIETEIBCTBYET O TOTOBHOCTH HPHOOpecTH
m000H M3 pslia U3BECTHBIX €My 3aMEHHTENeH,
BMECTO TOTO, YTOOBI TPATHTh JAOMOJIHUTEIbHEIC
yCHIIUSI, HEOOXOAUMBIE IUISi MOKYIKH Ompese-
JIEHHOTO TIPOAYKTa

ToBapsl, B OTHOIIEHHH KOTOPBIX Yy MOTpeOuTeNs
elle 10 BO3HUKHOBEHHS KOHKPETHOU MOTped-
HOCTH HE UMEETCsI TOJTHOHU KapThl IIpe/InoyTe-
HHH, 4TO 03HaYaeT HEOOXOAUMOCTD JIOMOJIHE-
HHA ee (T. €. OCYIIECTBICHHS MTOUCKA) TIepe
MOKYIIKOH

ToBapei cie-  [loTpeOurenbckue TOBaphl, HA ToBapsl MOBCETHEBHOTO
LUAIBHOTO ac- MPHOOpeTeHNe KOTOPBIX 3HaUH-  CIPOCa MM MPEJBAPUTETBHO-
COpPTHUMEHTa  TeJbHas IpyIa HOKyHaTelnel ro- ro BeIOOpa, KOTOPHIE Mpe-
TOBA OTPATUTh ONPECICHHbIE  CTaBJICHbI HA PHIHKE B Orpa-
CHJIBI ¥ BpeMst HUUYEHHOM KOJIMYECTBE, TaK
YTO MOTPEOUTEINIO PHXOIUTCS
TpUJIaraTh 0COObIC YCHIIUS IS
WX IPHOOPETEHNUS

ToBapsl, B OTHOIIEHHH KOTOPBIX Yy MOTpeOUTeNs
ele 10 BO3HUKHOBEHHS IOTPEOHOCTH CyIIIe-
CTBYeT KapTa IPeIIOYTCHHH, YTO 00yCIOBIIH-
BaeT €ro 0TKa3 OT NproOpeTeHus Hanboee 10-
CTYIHOTO CYOCTHTYTa M TOTOBHOCTB 3aTPaTHTh
JIOTIOJIHUTEIIbHBIE YCUITHS, TpeOyeMble s CO-
BEpLICHUs [TOKYIKH HauboJee jKenaeMoro To-
Bapa

o Uzyunts matpuny «ToBap—tmiaTpoHax» (puc. 14).

Tosap
mogapul moeapbl moeapul
NOBCEOHEBHO20 | NPedBapUMenbHO20 CReyuanbHo20
cnpoca sblO0pa accopmumenma
moeapwl 1 3 6
no8ceoHeaH020
§ 2 cnpoca
§ § moeapui 2 5 8
§ 8 | mpeosapume-
= = | 1bHO20 BVI6OPA
moeapwi 4 7 9
CReyuanbHo20
accopmumenma
Puc. 14. Matpuna «ToBap—naTpoHax»
HanOHa)KHI)II‘/II MOTHUB — MOTHUBaAMUsA ITOCTOSIHHBIX HOKyHaTeHeﬁ K TOCCIICHHUIO KOHKPETHOI'0 MarasvHa

(TpUYHHBI TOCETIEHUs] Mara3uHa).

[IprunHamMu, IO KOTOPBIM MOTPEOUTENH COBEPIIAET MOKYIKA B KOHKPETHOM MaraswHe, SIBISIOTCS acCOPTH-
MEHT TOBapoOB, pEIyTaIlus Mara3nHa, ypOBeHb 00CITy:KUBAHHS, PEJIOCTABICHHE TAPAHTHH HA TOBAPHI, IIPOCTOTA
COBEPILEHHUS TIOKYTIOK, YIOBOJIBCTBUE OT COBEPIIECHHUS IIOKYTIOK H, B OOJBIINHCTBE CITy4YaeB, IICHbI HA TOBAPHI.

[To MOTHBaM MpeANnoYTEHUS TOBapa Mara3uHbI KIIaCCUGUIUPYIOTCS CACIYIOIIMM 00pa3oM:

1
Krnaccudukarms moTpeOUTeNbCKIX TOBapoB npezcTaBieHa Mensunom Koyrrennom.
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® Maea3umbl MOBAPO8 NOBCEOHEEHO20 CNPOCAd, B OTHOLIEHUH KOTOPBIX y MOTPEOUTENS €lle 10 BOSHUKHOBE-
HUS IOTPEOHOCTH B TOBAPE UMeemcs Kapma npeonoymenuti, YT0 CBUACTEIbCTBYET O TOTOBHOCTH COBEPIIUTH
MOKYTIKY B CAMOW OOCHYNHOU MOP2080L MOUKe;

® Ma2a3uMbl MOBAPOE NPedeapumenbHo20 6bi00pa, B OTHOLICHUN KOTOPBIX Y MOTPEOUTENs noka e cgop-
MUPOBANACL NOMHAS Kapma npeOnoumenutl B CBI3U C MPOAYKTOM, KOTOPBIH OH IUIAHUPYET MpHOOpECTH, YTO
TpeOyeT OT Hero nepel] COBEPILICHUEM MOKYIIKU HOUCKOGLIX YCUNUU, HANPAGIEHHBIX HA 3a6epuieHue maxoi Kap-
mol,

® Maeazumbl MOBAPOE CREYUATILHO20 ACCOPMUMEHMA, B OTHOLIEHUH KOTOPHIX y HOTpeOuTess eue 10 BO3-
HUKHOBEHUSI ITOTPEOHOCTH B IPOLYKTE UMeemcs Kapma npeonoymenuti, 9T0 CBUACTEIBCTBYET O 20MOGHOCIU
npuodpecmu mosap 6 KOHKPemMHOM POSHUYHOM Maz2a3uhe, Ta’Ke eClIr OH He SBIeTCs Hanbosee JOCTYIHbIM.

IlepexpectHast kiaccuukanyusi MOTUBOB IPEANIOYTEHUSI TOBApa € MAaTPOHAXHBIM MOTHBOM J1a€T MaTpUILY,
MIPEICTABIISFOIILYIO IEBATH BO3MOXKHBIX THITOB IIOKYNATEIHCKOTO MTOBEACHUS TOTpeouTens (cM. puc. 14).

Kaxnyro u3 AeBsTH siueek MaTpUIbl MO>KHO ONKCATh CIEAYIOIINUM 00pa3oM:

1. IloTpebuTens HpeArnoYUTaeT MOKYIKM HauOojee W3BECTHOH TOProBOH MapKu IPOLYKTa B CaMOM J0-
CTYIIHOM MarasuHe.

2. Ilorpeburens BEIOMpAET MOKYIIKY U3 aCCOPTUMEHTA, TIPEIaraéMoro CaMbIM JOCTYITHBIM Mara3uHOM.

3. Ilorpeburens nokynaer HanOoJee NPEANIOYUTAEMYIO TOPIOBYIO MapKy IIPOAYKTa, UMEIOLIErocsl B HaJlU-
YUH B CAMOM JOCTYIIHOM MarasuHe.

4. Tlotpebutens Oe3pa3nuyeH K TOProBOH MapKe MPHOOPEeTaeMOro IMPOIyKTa, HO BBHIOMpAET MaraswH,
MPENOCTABIAIOIINI HaTyyllee 00CIy>KMBaHUE U (WJIM) HAUMEHBIIYIO POSHUYHYIO LIEHY.

5. [oTpeburens MPOM3BOAKUT CpaBHEHUS KOHTPOIHPYEMBIX PO3HUIIEH (HaKTOPOB U (PAKTOPOB, CBA3AHHBIX C
CaMHM TIPOYKTOM (TOPTOBOI MapKoii).

6. Ilorpeburens oTAaeT NpeanovYTeHHE HEKOH MapKe TOBapa, HO BHIOMpAET MarasuH, Mpelaralonyn Jryd-
mee 00CTyXUBaHNE U (MITH) HAUMEHBIITYIO IIEHY.

7. IloTpeburens NpeanoOYUTacT COBEPIIATH MOKYNKY B KOHKPETHOM MarasuHe, HO 0e3pa3inyeH K TOProBoOi
MapkKe IpuoOpeTaeMoro NpoayKra.

8. IloTpeburens nmpennoYUTAET AEIATh MOKYIIKU B ONPENEICHHOM Mara3uHe, HO He yBEpPEeH B BbIOOpe mpo-
IOyKTa U P MOMCKE HAWIy4IIero BapuaHTa n3y4yaeT IpeACTaBICHHbBI B HEM aCCOPTUMEHT.

9. Ilotpeburens npeArnoyUTaeT NpUOOpPETaTh B KOHKPETHOM Mara3uHe OlpeesieHHbIE MapKH TOBAPOB.

e (3HaKOMHUTBHCS C CUTYyalUEH.

Cumyayus

[IpunsTo pemienne 00 OTKPHITUM Mara3uHa >KEHCKOH OJeabl. APEeHI0BaHO HEOONIbLIOE MOMEIEHHE B LICH-
Tpe ropoja ¢ HaceneHueM 50 ThIC. JKUTeNEH, pacnonokeHHoro B 20 KM OT OOJBLIOro ropoja ¢ HaceleHHeM
okono 1 mMitH yenoBek. Hacenenne numeer pasHble ypOBHHU JOXOJOB M 00pa3oBaHusl. Pa3niuHbl BKYCHI TIOTEHIIU-
aJNbHBIX KJIMEHTOK, a CIeI0BATEIbHO, M MOAXO/IBI K ITOKYIIKE O/IEXKIbI.

B mepByto ouepens ornpenesieHbl IPUHIMIBI TPHOOPETEHNST OJICXK bl TIOTCHIMAILHBIMU KIIMEHTKaMH (B TIPO-
IIEHTHOM COOTHOIICHUH). 171 3TOro UCHOIBb30BaHA Mampuya NOKynamenbCkux npusbiuek nompeoumens (tadin. 35).

Ta6nuya 35. 1014 NOTEHIHATLHOTO PHIHKA OXEKIbI-

HaumenoBanue mara3suHoB I'pynmbl TOBapoB, ONpeAensoIue
MIOKYIATeNbCKHE MIPUBBIYKU

TOBapLI TMOBCEIHEBHOTI'O CIIpoOcCa.

IpouenT praka

1. Mara3uHbl TOBapOB MOBCEAHEBHO-
o crpoca

2. Mara3uHsl TOBapoB IIpeaBapy-
TENBHOTO BBIOOpA

3. MarasuHsI TOBapOB MTOBCETHEBHO-
TO crpoca

TOBapLI TMOBCEIHEBHOTI'O CIIpOCa.

ToBapbl IpeABapUTENHEHOTO BBHIOO- 3
pa.

4. Mara3uHbl TOBapOB CIIELUAIBHOTO
acCOpTUMEHTa

TOBapI)I IIOBCEJHEBHOI'O CIIpoCa

5. Mara3uHsl TOBapOB NpeBapu- ToBapsl IpeABapUTEILHOTO BBIOO- 35
TEJILHOTO BBIOOpa pa

6. Mara3unbl TOBapoB MoBceiHeBHO- | ToBaphI CrielManbHOTO acCOPTH- 20
ro crpoca MEHTa

7. Mara3uHsl TOBapoB crieluaabHoro |ToBapsl mpeaBapUTEIbHOTO BBIOO- 25
aCCOPTUMEHTA pa

8. MarasuHsl TOBapOB IIpeiBapH- ToBapsl crienuanIbHOIO aCCOPTU- 2
TEJILHOTO BEIOOpa MEHTa

9. Mara3uHsl TOBapOB crienuaabHoro |ToBapsl cienuaabHOIO acCOPTU- 15
acCOPTUMEHTA MEHTa

Hroro 100

1
Ta6JIHIIa COCTaBJICHA I10 PE3yJibTaTaM OLUCHOK PO3HUYHBIX TOProBLUEB, HA OCHOBAHUU JAHHBIX CTATUCTUKU U HHq)OpMaHPIH O PBIHKE.
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IIpoBeneHHbIN aHATU3 BBISIBUI YEThIPE CETMEHTA PbIHKA, JJOCTOMHBIEC JalIbHEHIIETO paccMoTpenus. Kaxapii
M3 YeThIpeX CErMEHTOB PACIaJaeTcs Ha YeThIpe CyOCerMeHTa B COOTBETCTBUH C APYTUMH BO3MOXHBIMU (haKToO-
pamu: BO3pacT, JOXOJ, pa3Mep OJIEXK/IbI, MECTO KUTEIbCTBA U JIp.

e PazpaboraTh MapKeTHHT-MHUKC, BBEIOpaTh MHCTPYMEHTHI, CIIOCOOHBIE HamOonee >(PQEeKTUBHO MPHUBICYH
KasKIblil U3 1IeJIEBBIX CErMEHTOB. JIjIsl 5TOr0O ClIELyeT HCIOIb30BaTh METOJ] SKCIIEPTHBIX OIEHOK" (Tadu. 36).

Tabnuya 36. OneHka cTeneHH BIAMSHUS (AKTOPOB MaPpKeTHHI A-MHKC
Ha MOKYNaTeJell U3 Pa3JIMYHbIX CErMEHTOB PbIHKA

OnenkaB | Bjj+Bg| Bec Onenka creneny Bausi- | Mrorosas olneHka,
DakTophl Gatax st ¢akro- | HuA pakTopa B Gamnax, aiqi
ompeneIeHus pa, ai qi

Beca (paktopa 1* | 2% | 3* | 4* | 1* | 2* I 3* | 4*

Pacnonoxxenue
MarasuHa
Toprosast Mmapka
Ilena ToBapa
ACCOPTUMEHT
TOBapoB
IIponBuxenue
TOBapOB B Mara-
31HEe

Cpenctpa 00-
CITy)KHBaHUS
(ymobcTBa B Ma-
ra3uHe)
Toprooe 060-
pynoBaHHe
Toprosslii nep-
CoHal

YpoBeHs 00-
CITy)KMBaHUS
MOKyTaTenen
Htoro 1

*1 — TOBAphI CIICHHUAJIBHOI'O aCCOPTUMEHTA, 2— TOBAapbl NPEABAPUTECIIBHOTO BLI60pa; 3 —TOBapPhbI MIPECABAPUTEIILHOTO BBIGOpa; 4 —
TOBapbI CIEUATIBHOTO aCCOPTUMEHTA

e VYCTaHOBJICHUE BECOMOCTH (PaKTOpPa SKCIIEPTHBIM ITyTEM:

1. DkcnepTsl IPUCBAaMBAIOT MapaMeTpaM Oajllbl B COOTBETCTBUH € MPEIJIOXKEHHOW mmKkanoi — ot 1 mo 10
(o creneHn Bo3pacTaHUs 3HAUUMOCTH).

2. Kaxnplii 3KCHIepT MOACUUTHIBAET CyMMY 0aJlIOB.

3. OmpenensieTcs BECOMOCTh KKIO0Tr0 TapaMeTpa 00beKTa B bayiiax 1o ¢popmyJie

> (Bij : Bcj)
.=l
al=—,
m

rae ai — BeCOMOCTb i-I'0 mapameTpa 00beKTa;

| — HOMep mapameTpa 00BbEeKTa;

j — HOMep sKcIepTa;

M — KOJIMYECTBO JKCIIEPTOB B TPYIIIE;

Bij — 0aJu1, mpUCBOCHHBIN i-My MapaMeTpy j-M KCIIEPTOM;

Bcj — cymma 6asuioB, MPUCBOSHHBIX j-M 3KCIIEPTOM BCeM MapaMeTpaM O0BEKTa.

Ilpumep pacuema
JlommycTuM, SKCIEpTHas TPYIa yCTaHOBHIIA, YTO OOBEKT XapaKTePU3yeTCs YSThIPhbMs Ba)KHEHIIIMMHM IMapa-
MeTpamu. [1epBhIid SKCIepT MPUCBOMIT MTapamMeTpam cieayromire oabl: 1-My napamerpy — 7 6ajuioB, 2-My —
6, 3-Mmy — 2, 4-my — 5. Bropoii 3kcepT 3TUM MapaMeTpaM MPUCBOMJI COOTBETCTBEHHO CIICAYIONINE OaUIbL: 6,
8, 4,4 urt. g Cymma 6auioB y 5KCIIEPTOB MOJTYUHIACEH CAEAyIOMIas: y mepsoro skcrepra — 20 (7 + 6 + 2 + 5),
BTOpOro — 22 U Janee cooTBeTCTBEHHO 19, 25, 21, 20, 24, 23. TlepBoMy mapaMeTpy dKCHEPTHI IPUCBOWIIN Cle-
nyrorue 6amiet: 7, 6, 8, 7, 8, 6, 7, 7. Torma BecoMOCTh IEPBOTO MapaMmeTpa OyIeT paBHA

1
SKCHepTaMI/I ABJSIFOTCA CTYACHTHI I'PDYIIIIBL.
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a_7:20+6:22+8:19+7:25+8:1+6:20+7:24+7:23

=0,318
9

AHAJIOTHYHO OTMPEEIIACTCA BECOMOCTh U IPYTHX MapaMeTpoB 00bEKTa.

o QOyenxa cmenenu gusHus. haxmopos Ha ceemenm puirka (qi).

CreneHb BO3ACUCTBHSI PAKTOPOB HAa CETMEHT PHIHKA OI[CHUBACTCS C IMOMOINBIO 5-0aIbHOM IIKATbI OCHKH:
1 — OYCHb HU3KOE BIIMSIHUE,
2 — HH3KOE, 3 — cpenHee, 4 — BBICOKOE, 5 — OYEHb BHICOKOE BIIHMSHHE.

o QOyenxa axmopos, oKkasvlBAOWUX GIUAHUE HA CE2MEHM PbIHKA C YY4ETOM UX BECOBOTO K03 (uIneHTa
(aiqi).

CrenyeT paccuMTaTh CyMMapHYIO OIICHKY, XapaKTePHU3YIOIIYI0 CTCMEHb BIAMSHUSA (AKTOPOB HA CETMEHTHI
PBIHKA.

o  Onpedenenue obwell OYeHKU 3HAUUMOCTIU PAKMOPOE 05l CeeMEHMO8 PbiHKA 1—4 KaKIbIM SKCIIEPTOM I10
cnenytoreit hopmyie:

R=Y (i gi)

rae R — ypoBeHb KOMMEPYECKOro PHUCKa,
ai — K03 PHUIUCHT BECOMOCTH KPUTEPHUS;
Qi — olieHKa B Oasuiax.

o O000IIIeHNE PE3YIBTATOB OIIEHKH, BBITOJHEHHON KaXIbIM SKCIEPTOM (pacueT CpeIHEero 3HAYCHHUS BIIHS-
HUs (haKTOPOB).

e [lo pe3ynpTaTtaM pacdeToB CJIEAyeT CIeNaTh BBIBOJ O 3HAYMMOCTH 3JIEMEHTOB TOPTOBJIU-MHUKC VIS pa3-
JIMYHBIX CETMEHTOB PBIHKA 110 hopme Tadi. 37.

Tabauya 37. 3HAYUMOCTD 371€MEHTOB TOPIOBJIM JJIsl CETMEHTOB PBIHKA

DJIeMEHTBI MapKETUHI'a-MHUKC
TIPUOPUTETHOE 3HAUCHUE | BTOPOCTCIICHHOC 3HAUCHUE

CerMeHT pbIHKa

5. ToBapsI mpenBapUTEIHHOTO BEIOOPA
6. ToBaps! crienanbHOro acCCOPTUMEHTA
7. ToBapsl npeBapUTEILHOTO BEIOOPA
9. ToBapsI CIIeNNAIBHOTO ACCOPTUMEHTA

e Heo0OxoauMo BBIOpaTh 1IE€IEBON CETMEHT PhIHKA M COOTBETCTBYIOILIYIO cTpareruto. J[is 3toro ciemyer
OLIEHUTh BO3MOKHOCTH T10 PeaIM3alii KaKI0i CTPATErHy, YIUTHIBAs CIIEAYIOIIEE OCOOEHHOCTH

® HET TOTOBHOCTH BKJIQJBIBATH JEHBIH B 000PYIOBAHHE UIS TOBAPOB CIEIMAIBHOTO ACCOPTUMEHTA U 00-
CITy’)KUBAHUE,;

® 3aBOCBAHHE COOTBETCTBYIOICH peryTalluk Mara3MiHaMH TOBApPOB CIICIHAIBHOTO aCCOPTUMEHTa TpeOyeT
3HAYUTCIIBHOI'O BPEMCHU,

® OIIBIT MMOKYIATCIIbHUIIbL MO,Z[HOfI OACKIbI Yy MPEANTPUHUMATEIIA, OTKPBIBAIOICTO Mara3uH, HEJOCTATOYCH;

® TI0E3/IKH B €BPOIEHCKHE IIEHTPBI MOBI TOPOTOCTOSIIIN;

® MarasuH HEBEJIHK, YTO TPEMSITCTBYET Pa3MENICHHUIO B HEM JI0CTATOYHO TTyOOKOTO aCCOPTHMEHTA;

® B paiioHe JesITEIbHOCTH Mara3uHa eCTh YHHBEPMAr, a B COCETHEM TOPOJIe — HECKOIBKO KPYIHBIX YHU-
BEPMAaros;

® B rOpOJIKE €CTh J[Ba Mara3uHa, 00CITy)KUBAIOIIMX CETMEHT 6 «TOBApPhI CIICIUAIBLHOIO aCCOPTUMEHTAY, OIHAKO
B HUX HE IPEACTABICHBI HECKOJIBKO Ba’KHBIX TOPIrOBBIX MAapOK;

® CCTb BO3MOXHOCTH 3aKJIFOYHUTH KOHTPAKTBI Ha IMOCTAaBKHU C KOMIAHUAMHU-TIPONU3BOAUTCIAMU TOBAPHBIX
MapokK, HE MPEACTABJICHHBIX B MarasvHax, O6CJ'Iy)KI/IBaI-OIlII/IX CEIMCHT 6 «TOBApPHbI CIICIUAIIBHOTO aCCOPTUMEH-
Tay.

3.25. Ilpouecc cTpaTernyecKoro MIAHMPOBAHUS

Ienv 3anamusa: 3aKpenuTh 3HAHUS TTOCICIOBATEIILHOCTH M COJIEPKAHMS ATAIOB CTPATETMIECKOT0 TIAHUPO-
BaHUS.
Memoouueckue yKazanus no 6bINOJHEHUIO 3A0AHUA

1. HpOBeCTI/I AHAJIOTHUIO NPEAJIOKECHHOI'0 BbICKA3bIBaHUA C ITPOLICCCOM CTPATCTUYCCKOIO IJIaHUPOBAHUA OC-
ATCIbHOCTH OpraHU3aIiuu.
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T. Caatn u K. KepHc nmucanu: «... omsIT pemieHus IpodeM MOKa3bIBaeT, UTO PealbHOCTh HEMPEePBIBHA, pac-
cesTHa ¥ MHOTOCJIOHA TIOJ00HO TYCTOW MAacisTHOW Kpacke pa3lWYHOM IIOTHOCTH, KOTOpas MOCTOSHHO pa3Me-
muBaeTca B OaHke. /{715 omucaHus 3TOTO NWHAMUYECKHA Pa3HOPOTHOTO BemlecTBa TpeOyeTcs Bce Bpems Opath
poOBI pa3nuYHbIX YacTed. MHOTaa mpoba MOXKeT OBITh B35iTa M3 OCHOBHBIX 30H KOHIIEHTPAIlMW KPACKH, B Ta-
KOM clTydae MOKHO y3HaTh MHOTOe. MlHOT/ma mpoba Oepercst n3 neprudepriftHoi 30HBI ¢ )KHIKOI KPacKoi, B Ta-
KOM CIIydae TPYyIHO MMOJyYUTh HCUEPIIBIBAIONIYI0 HHpopManmio o cmecn» [41, c. 17].

2. PazpaboraTh mocienoBaTenbHOCTh IEHCTBUI BBITYCKHHUKA IITKOIBI, TPHHUMAIOIIETO PEIIeHHE O MOCTYT-
JISHUH B BY3, U COOCTBEHHHKA OpTaHU3AINH, IPUHUMAIOIIETO PEIIeHIe O MePCIeKTHBAX Pa3BUTHS CyOBEKTa XO-
3SMCTBOBAHUS, HA OCHOBAaHUH KIIACCHICCKOTO TIEPEYHS IIIaroB CTPATErHUECKOTo IIaHupoBaHus (Tadm. 38).

Tabnuya 38. XapaKkTepuCTHKA IAr0B, CONPOBOKIAIOLINX NPHHSATHE
pellieHHii B Mpouecce CTPATErn4ecKoro NIaHMPOBaAHUSA

JlelicTBHS, CONPOBOXKIAIOLIME NIPUHSITHE CTPATErMYECKUX PeIleHUT

Kuaccnueckuii mepedeHb BBIITYCKHHK LIKOJIBI IPHHUMAET | COOCTBEHHUK OpraHU3al{y IPUHH-
1IaroB CTPATErM4ecKoro MIAHUPOBAHUA | pELIEHHE O [OCTYIUICHUH B BY3 MaeT pelleHne O NEePCIeKTUBAX
Pa3BHUTHSI CBOCH OpraHU3aLUK
BHUJICHHE COIIACOBAHHBIN BHJCHHE COO- | COTIACOBaHHBII
IIKOJIbHHKA BapuaHT* CTBEHHHKA BapHaHT*

DopMynMpoBaHHE MUCCHH, 1IeJIeH 1
o0Opasa Oymymiero
AHan3 CUIIBHBIX U CIa0bIX CTOPOH
AHanu3 ¥ IPOTHO3UPOBAHHE Pa3BU-
THUS OKPY)KEHHS (M3y4eHHE esATeIb-
HOCTH KOHKYPEHTOB)
CornacoBaHre MHEHUI COOCTBEHHH-
KOB H y4eT TO3HUIHIA TAPpTHEPOB IO
Ou3HeCy

OmnpeneneHre COOCTBEHHBIX KOH-

KYPEHTHBIX IIPEUMYIIECTB

Br100op HampaBieHHs Pa3BUTHUS

*PelleHus, IPUHATHIC B X0JI¢ 00CYXKICHHUS.

CJ'ICI[yCT IIOHUMATh, YTO MEXKAY ABYMS IMPEACTABJICHHBIMU CUTYAlIUSAMH ITPOCIICKUBACTCA aHAJIOI' A, TaK KaK
B 000MX ClIydadaXx NpUHUMACTCA CTPATECTHICCKOC PCIICHUC. I[eﬁCTBHH, npeaANTPpUHUMACMBIC BBIITYCKHUKOM IIKO-
JIbl, BBIPA’KCHHBIC B ynpaBnqueCKoﬁ TEPMUHOJIOTHH, COCTABJIAOT KJIaCCHYECKHI MEpCUCHb MIAroB CTpaTCruic-
CKOT'O INIaHUPOBAHMUA.

TEMA 4. PEAJIM3ALIUA CTPATEI'NA AESATEJIBHOCTH
OPI'AHU3AIINU
IThan

1. 3amaun 3Tana peanus3alyy CTpaTeTHHd KOMMEPUYECKOW AESITeTbHOCTH OpraHU3aliyi TOPTOBIM B CTpaTerH-
YECKOM YIPaBJICHHUH.

2. YcnoBus, HeOOXOAUMBIE [T PeaTn3alu CTPATETHH.

3. IlpoGeMsbl M OMBIT pealn3aluy CTPATETUH.

3.1. IlpuunHBl HEYy1a4 CTPATErMYECKOTo IIAHUPOBAHMS B CTPYKTYPUPOBAHHOM BH/IE.

3.2. Orpanu4eHust Ui CTPaTErnIecKoro IIaHUPOBAHUSI.

4. CrpaTternueckue LEHTPHI yIPaBIEHNS U CTPATETUUECKHE XO3SIMICTBEHHBIE IEHTPBI OPTraHHU3ALINN.

5. HaBbIku, OpraHu3aliMoOHHas CTPYKTYPa U KYJIbTypa Kak OOBEKThl CTPATETHYECKUX U3MEHEHUH.

J1.: [16], [25], [36], [63], [87].
Konmponwvuwie 6onpocui

1. KakoBbl OCHOBHBIE (DAKTOPBI YCIIEITHON peaiu3alii CTPaTerny OpraHn3aium?

2. B 1em 3akmouaercss HEOOXOAUMOCTh KaXI0To (haKkTopa JJisl peaiu3allii CTPaTeruu.

3. [louemy OCHOBA BBITTOJIHEHUS CTPATETHH — 3TO MPOBEICHNE CTPATETHIECKIX N3MEHEHH.

4. Ha xakue TpyIIsl KiIacCHPUIMPYET CTpaTerduyeckue Xo3sucreHHble noapasaenenus (CXII) matpuna
BCG ? Kakux crparernii npunepxuBarorcs pazinunaabie CXI1 opranuzanuu?

5. OCHOBHBIE TPYIIIBI TIAHOB, KOTOPBIE JOJDKHBI pa3padaThiBaThCs B OPraHU3AINH, U UX COJIEpKaHUE.
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6. Kakas B3aMMOCBS3b CYIIECTBYET MEXKIY CTpaTerHeld OpTaHM3aIlid M €€ OPraHW3alMOHHON CTPYKTYpOM
yHpaBiIeHHs ?

7. Kakue TpeboBaHus MPEIBSIBIIIOTCA K CTPYKTYPE YIPaBIeHH OpraHu3alueil, OpueHTHPOBAaHHON Ha CTpa-
TEru4ecKoe ynpaBieHune?

8. KakoBBI OCHOBHBIE AIIEMEHTHI CTPYKTYpPHI ympaBieHws, Oasupyromuecss Ha xonuenmmn CXII? Kakwne
CWIbHBIE U ClIa0ble CTOPOHBI CBOMCTBEHHBI JAHHON CTPYKTYpE OpraHU3aInn?

TEMA 5. KOHTPOJIb PEAJIM3ALIUU CTPATEI'NU
AEATEJBHOCTHU OPTAHU3ALIUHN

IThan

1. TpeboBanus Kk HHGOPMAMOHHBIM IICHTPaM OPTaHU3AITUN TOPTOBIIH.

2. CucreMa CTpaTern4ecKoro KOHTPOJIS.

3. Tloka3arenu OIEHKH peau3alii CTPaTerHy, CUCTEMa U3MEPEHHS M OTCIIC)KUBAHUSI COCTOSHHS TIapaMeT-
POB KOHTPOJIS.

4. CpaBHeHHUE PearbHOrO COCTOSHUS MapaMEeTPOB KOHTPOIIS C MX JKEJIAEMbIM COCTOSIHUEM, OICHKA Pe3yJib-
TaTa CpaBHEHUS M MIPUHATHE PEIICHUS 110 KOPPEKTUPOBKE.

5. CTpaTeFI/I‘ICCKI/IC HN3MCHCHUA B OpraHru3alnu.

J1.: [16], [25], [36], [63], [87].
KOHmpo.J'leble 80npocoul

1. Poisb ¥ MECTO CTPATErHUECKOrO KOHTPOJISI B CTPATErMYECKOM YIIPABICHHU.
2. Kakue mokazarenu (pyHKIMOHHUPOBAHMS OPraHU3aIlMH MCIOJIb3YIOTCS B CHCTEME CTPATErMYECKOro KOH-
TpoJIs?
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