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BJIMAHUE BU3HEC-IIJTAHA HA KOHEYHBIE PE3YJBTATHI AEATEJIBHOCTH
OPI'AHU3ALIUU (HA TIPUMEPE COOO «MHI'MAH MOPOKEHOE)

B nmaHHO# cTaThe OBUIM PACCMOTPEHBI CYLIHOCTh M 3HAUCHHE INPOLECCOB OM3HEC-TUIAHMPOBAHUS KaK AJIs KOHKPETHON
OpraHHU3alUHM, TaK U B LIEJIOM I SKOHOMHKH CTPaHbl. PaccMOTpEHbI MEXAyHapOIHbIC CTAaHAAPTHl X METO/Ibl, IPUMEHSEMBIE TTPU
pa3paboTKe M COCTaBICHUIO OM3HEC-TUIaHa. PaccMoTpeHa aBomonus pa3BuTHs OusHec-TaHa B PecmyOmuke benapycs ¢ Hauana
1990 r. mo HacTosIIero BpeMeHH, OTOOpakeHa HOpMAaTHBHAs 0asa, peryiaupyromas Mpolecc COCTaBIeHMs Ou3Hec-TiaHa. Ha
npUMepe KOHKPETHOH OpraHM3aluM ITokazaH 3()(EeKT OT HCIOJIB30BAaHMS B CBOCH JNEATENBHOCTH Kak OM3HeC-IUIaHa, TaK H
HpoleccoB OM3HEC-TUIAHNPOBAHUSL.

The article deals with the fundamental essence and importance of business planning process for either an individual
company or the economy of the whole country.

Here we envisage the international standards and methods taken for developing and drawing up business plans. The
evolution of business planning in the Republic of Belarus from early 1990s till present time was taken into account. The state
regulations as to drawing up business plans are reflected here as well. The positive effect of using business planning for the
company named below is shown herewith.

HpOHCCC BXOXJICHUA OSKOHOMHUKHM B CHCTEMY PBIHOYHBIX KOMMYHI/IKaHHfl, JACATCIIBHOCTD
XO3SIHCTBEHHBIX CYOBEKTOB B YCIOBHMSX IIOCTOSHHO MEHSIOIIEHCS KOHKYPEHTHOW Cpeabl TPeOYyIOT OT
KKIOH OpraHu3aIiil MOCTOSIHHOTO COBEPIIEHCTBOBAHUS CBOeil paboThl. OHa BBIHYK/EHA UCKATh TAKHE
¢bopMBI W MOJENHW IUIAHUPOBAHHA, KOTOPBIE oOecredynBamd OBl MaKCUMAIBbHYIO 3()()EeKTHBHOCTH
NPUHUMAaEMBbIX pemeHuid. 1 3/1ech HEeOLlEHMMYIO TMOMOIIb OKa3bIBAaeT IMpolecc OM3HEC-TUTaHUPOBAaHUS,
KOTOPBIH MO3BOJISET MPOAHATM3UPOBATH BECh KOMIUIEKC OYIyIIMX OMEepPaIii.

MMeHnHO Ha OCHOBE IJIAHWPOBAHHS JANBHEHINETro IMOBEACHUS CBOCH MEATENHHOCTH OPTaHW3aIlus
moJay4dacT p€ajJJbHYH0 BOZMOXXHOCTh MUHUMHU3UPOBATh BHYTPCHHHUEC U YaCTh BHCIIHUX PHUCKOB, COXpAaHHUTH
TMOKOCTh  YIpaBJICHUS TPOM3BOACTBOM. Ilepen Hel BcraeT 3ajada co3laHUs OH3HeC-TUIaHA.
OT TPaMOTHOCTH COCTaBIIeHHs OW3HEC-TUIaHA 3aBHCAT pa3BUTHE OPTaHW3AllMH, 3aBOCBAHHME HOBBIX
TIO3MIIMI Ha PBIHKE, IJie OHa (YHKIUOHUPYET, IPUBJICUCHUE MTOTEHIIMATBHBIX MapTHEPOB. DddekTuBHas
JEeSTeIbHOCTh OpraHU3allMii CHOCOOCTBYET JallbHEWIIEMY pa3BUTHIO OTpaciieif, 4YTO MPHBOIUT K
VIIYYIIEHUIO OJIarOoCOCTOSIHUIO HACENEHWs, TOBBINICHUIO YHCIIa pabOYMX MECT, YBEIMYSHHIO KCIIOPTa
IMPpOAYKIHWH, HUMITOPTO3aMCIICHHIO, ITIOITOJIHCHUIO MECTHBIX 6IO,Z[)KCTOB rocyaapcraa, qTo
HETOCPEICTBEHHO BIUET Ha SKOHOMUKY PecnyOnuku benapych B 1ienom.

MupoBOii OITBIT CBUIETENLCTBYET O TOM, YTO OM3HEC-TUIAH — OOIIETIPHHSTHIA B OOIBIINHCTBE CTPaH
C Pa3BUTON PHIHOYHOM 3KOHOMHUKOH JOKyMeHT. B Benapycu noHstre OusHec-1jiaHa MOsSBUIOCH B HavYalie
1990 r. ¥ ¢ Tex MOp MPOILIO CBOCOOpa3HY0 IBOJIONKI0. [lepBOHAUANBEHO OU3HEC-TIIIAH PACCMAaTPUBAJICS
KaK WHCTPYMEHT, IO3BOISIONINI TPHUBIEYh WHOCTPAHHBICE WHBECTUIMH. Ha ceromHsmHuii ke aeHb
HEOOXOUMOCTh ~ COCTaBIieHWsT ~ OW3Hec-IJIaHa  OCO3HaHA  HAa  TOCYAapCTBEHHOM  YPOBHE.
B Hacrosiiee BpeMsi OH Bce Yallle CTaHOBUTCS IIPOJAYKTOM YIIPABICHUECKOW JESTEIIbHOCTH.

OpraHu3zanuu TepusaT YOBITKY MOTOMY, YTO HE TIPEAYCMOTPENN WIIH HEMTPABIIILHO CITPOTHO3UPOBAIN
W3MEHEHHS BHEITHEH Cp€abl U HC OLICHUIIN CBOHU BO3MOXKHOCTH.

[lpuBenem craTUCTHUECKME JaHHBlE. Tak, oOIIee KOJIMYECTBO Jiem 00 OKOHOMHYECKOU
HECOCTOSATENBHOCTH (OaHKPOTCTBE), HAXOAAIINXCS B IIPOM3BOJICTBE XO3SHCTBEHHBIX CY/IOB IO COCTOSTHHIO Ha
1 d¢esp. 2013 r., cocraBmwio 1569 nen, W3 KOTOPHIX KOJHUYECTBO Jeid 00 3KOHOMHYECKOM
HECOCTOSITEIHLHOCTH (0AHKPOTCTBE) OpraHM3aIMii YacTHOW (PopMbI COOCTBEHHOCTH cocTaBiseT 1 532, T.
e. 97,6% ot o0miero Koin4yecTBa Aell JaHHOW KaTerOpHH.

B mnpousBojctBe Xo3siicTBeHHOro cyaa MwuHcka Haxomutcss 52,6% ot oOmiero uucna jen o0
9KOHOMUYECKOW HECOCTOATEBHOCTH (OaHKpOTCTBE), T. €. 826 nen. JaHHBIA HpPOLEHT B OOJILIIMHCTBE
cBoeM (hopMHUpyeTcs 3a CUeT €] 00 YKOHOMHUYECKOW HECOCTOSATENBHOCTH (OaHKPOTCTBE) OpraHU3auui
4acTHOM (opMbl codcTBeHHOCTH [1].

B Hactosmee Bpemsi Pecmybnmuka bemapych MpoXoauT KadeCTBEHHO HOBBIM 3Tam COIMAIBHO-
H9KOHOMHYECKOTO pa3BUTHA. CyTh €ro 3aKII04aeTcsl B TOM, YTO TOCYAapPCTBO OCYILECTBISIET TOCTEIICHHBIN
MEpEXoJ K MaKCUMAJIbHO MIUPOKOMY HMCIIOJIb30BAHHUIO PBIHOYHBIX MCXaHMU3MOB U METOAOB YIIPABJICHUSA
9KOHOMHUKOH. ['0cynapcTBo, 0CO3HAB HEOOXOAMMOCTh OM3HEC-TUIAHUPOBAHUS ISl SKOHOMHUKHU B IICJIOM,
MBITAETCSl HA 3aKOHOIATEILHOM YPOBHE TIOBBICUTH €ro 3()(hEeKTUBHOCTb.



OcCHOBOIIOJIAraroIIeH HOPMAaTHBHOK 0a30ii 10 pa3pabOTKe OHU3HEC-IUIAHOB CYOBEKTaAMH X03SHCTBOBAHMS
CTaJu:

e nioctaHoBienre CoBera MuuucTpoB Pecryoimku Bemapycs ot 8 aBrycra 2005 r. Ne 873 «O
IPOTHO3aX, OW3HEeC-IUIaHaX pa3BUTHUA M OW3HEC-IUIaHAX HMHBECTHLHMOHHBIX IPOEKTOB KOMMEPUYECKHX
OpraHu3aIuii;

e mpaBwjia TO pa3paboTke OW3HEC-TNIAHOB, YTBEPXKACHHBIE TIOCTAHOBICHHEM MMHHUCTEPCTBA
sxoHoMukd Pecn. bemapycs ot 31 aBrycra 2005 r. Ne 158.

OmnucaTenbHas 4acTh OM3HEC-TITIAaHA MOXKET COCTOSTh U3 CICAYIOIUX OCHOBHBIX Pa3ieyoB:

® pE3IoME;

® XapaKTEePUCTUKH OPTAHU3ALNHU U CTPATETHH €€ Pa3BUTHS;

® OnycaHus NPOAYKIMH, aHAIN3a PHIHKOB COBITA M CTPAaTErM MapKETHHIa;

® IPOU3BOJICTBEHHOTO ILIAHA;

® OPraHM3alMOHHOIO IUIaHa,

® MHBECTULIMOHHOI'O M HHHOBAILIMOHHOTO IIJIaHa,

® IPOTHO3UPOBAHUS PHUHAHCOBO-XO35HCTBEHHOH IS TETHbHOCTH;

e TroKasaresnieit 23QpGEeKTHBHOCTH TTPoeKTa [2].

Taxke Ha MEXAyHApOOHBIX WHBECTUIMOHHO-(DMHAHCOBBIX PBIHKAX BBIPAOOTAHBI ONpEAEICHHBIC
CTaHJapTHl K METOUKHU MOATOTOBKH OM3HEC-TIJIAHOB!

e cranaaptel UNIDO (Opranmsammu OObenuHeHHbIX Harmii) (cocpemorodenue Ha Oopbbe ¢
HHMILETOM ITyTEeM MOBBIIICHHUS IPOU3BOAUTEIFHOCTH B CTPAHAX C MEPEXOAHOI IKOHOMHKOIA);

e cranfaptel EBporneiickoro 6anka peKOHCTPYKIMH U Pa3BUTHUS;

¢ Mertoanka BFM Group (Bureau of Financial Modeling);

e cranaaptel KPMG (omHa W3 KpyMHEHIIMX B MHpE CeTel, OKa3bIBAIOIIUX MPO(eCCHOHAIbHbIC
ayJIUTOPCKUE YCITyTH);

e crangaptel BP-Start UP (ctammaptr OwsHec-TiaHa, HamOosee MOAXOMSIUN TSI KOMIAHHHA C
KOPOTKOM MCTOPHUEH IESATEIbHOCTH WK OTACIbHBIX MPOSKTOB Ha cTaauu uaen) [3].

B xadectBe mpumepa, MOATBEP)KAAIONIECIO A(PPEKTUBHOES BO3JCUCTBHE IMPOIIECCOB OH3HEC-TIIAHUPO-
BaHus, paccMoTpuM AesteasHocTs COOO «HrMaH MOpPOKEHOe».

OcuoBuo#t Bun gestenbHOocTH COOO «MHrMaH MOpPOKEHOE» — MPOU3BOACTBO MOPOXKEHOTO,
KOTOpOE€ TPEUMYIIECTBEHHO peann3yeTcs Ha peiHKe ['omens u ['omensckoit obnactu. YacTh MpoayKIuu
peanusyercs B Poccuiickoit @eaepanuu.

busHec-man naHHOM OpraHu3aly COCTOUT U3 TAKUX Pa3ZelioB, Kak:

® pe3IoMe;

® XapaKTEepUCTHKA OPraHU3aLUHU U CTPATErHs ee Pa3BUTHUS;

® aHAJIN3 PHIHKOB COBITA,

® CTpaTerusi MapKeTHHTa;

¢ (haKTOPHI pHCKA.

Crout otmetuth, uTo COOO «MHrMaH MOpPOKEHOE», UCIIOJIB3Ysl pa3paboTaHHbIE MPOIIECCHl OU3HEC-
IUIAHUPOBAHUS, a TaKXkKe OCYHIEeCTBIAA 3(PQeKTUBHOE PYKOBOJACTBO M I'PAMOTHYIO MapKETHHIOBYIO U
COBITOBYIO TOJIMTHKY, TOCTOSTHHO HapaliuBaeT 00beMbI MPOU3BOJICTBA M PealTU3ally TPOAYKIHH (B TOM
YHCcIie YBETMUEHHS IKCIIOPTa), 4TO OTpaXkaeT Tadua.

Junamuka od0bema npoussoacTsa npoaykuuu no COOO «MHrman mopozkeHoe» 3a 2010-2012 rr.

Temn pocra, %, i oTKIOHEHHUE (+; —)
IMokasarenu 2010 2011 2012 2011 r. mo orHOWEHUIO | 2012 I. 10 OTHOIIEHUIO
k2010 1. k2011 1.

O0beM MPON3BOJCTBA MPOAYKIHH, T 2 289 2622 2 626 114,56 100,15
O0beM POHU3BOICTBA IPOLYKIIHH, BCero, MIH p. | 22428 | 39246 | 72996 174,99 186
B Tom uucne npoaykiusi, mocraBieHHas
Ha KCIIOPT:

CyMMa, MJTH P. 1830 37294 | 63184 203,8 169,4

YAENBHBIN BEC TI0 OTHOIICHHIO K 00IIEMY

00bpemMy, % 8,16 9,5 8,66 1,34 -0,85

Crennrkoi mpou3BOACTBA JaHHON OpPTraHM3allMy SIBIISETCS CE30HHOCTH CIpOCca Ha MPOIyKIuio. B
CBSI3U C 3TUM B TIEPHOA C OKTSIOPS MO MapT MPOU3BOJICTBEHHBIN MOTCHIUAT OpraHU3alMH HCIIOIb3YeTCs
cmabo. IlosTomy pa3paboTka oOpraHM3anueil MPOLECCOB OW3HEC-IUIAHUPOBaHMS  00yCIIOBJIECHA
HEOOXOJMMOCTBIO TIOWMCKA pa3IMYHBIX BO3MOXXHOCTEH it yBenndeHus: 3((GEeKTUBHOCTH CBoOEH
JesSITeIbHOCTH (IIPUBJICYEHUS! HOBBIX MTAPTHEPOB, HHBECTOPOB, PHIHKOB COBITA).
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Bo3MoXxHBIE MyTH COBEPIICHCTBOBaHHWA OW3HEC-TUIAHWPOBAHUS [aHHOW OpTaHU3allid MOXKHO
MIPEJICTABUTH B BHJIE PUCYHKA.

IIyTu coBepuieHcTBOBaHUSA pa3padoTKu OU3Hec-IIaHA

Hanpaenenus nogviuienus s¢ghgpexmusnocmu
ousnec-nnanuposarus COOO «Uneman mopoicenoe»

[IpumeHeHnEe METOIOB, C TOMOIBIO
MNuBectupoBanue HuBectupoBanue WuBectupoBanue KOTOPBIX MOTYT OBITh OCTPOEHBI
B Oosee B HOBBIH IIPOJYKT B (pupMeHHbIE CEKLUN 9(dEKTHBHBIC CHCTEMBI YIIPABICHUS
TPOU3BOJUTENBHOE U JUIS PACIIMPEHHst | |B KPYIMHBIX FOpojiax (yxe opranusanueii: MRP, MRP Il n ERP
MCEHEEC TPYIOEMKOE U PBIHKOB COBITa OBLTH OTKPBITHI B @OPMMI/I%BEIHHM
SHEProeMKOe Mumncke, Burebcke, COBOKYIMTHOCTD ITOHATHM U MPOIICCCOB,
ofonvioranue Boecte) MO3BOJIAIOIIAA CO34aTh OITMCAHUE TOIO,

Crowut 3ameTuth, uTo B COOO «MIHTMaH MOpOXEHOe», KaK U Y JIF000i OpraHu3aIiiui, CyIIecTBOBal
psa mpobieM. B OCHOBHOM mpoOieMBI KacaJlMCh TEXHUYECKOTO, TPAHCIIOPTHOTO M XO3AHCTBECHHOTO
COCTOSTHMSI, a TaK)K€ OCHAIICHMs OpraHu3aluu. B Hacrosiee BpeMs 3TH NPOOJEMBI PEIIAOTCS C
MOMOIIIPI0 MHBECTHUIINH, MOJYYEHHBIX HAa OCHOBAHWM WHBECTHIIMOHHOTO TIPOEKTa, W B XOnue Om3Hec-
rranupoBanus. J{ns obecnedeHust cTaOMIBHOCTH, COXpPAaHEHHS TapaHTHUH, MMONYyYEHHUS yCTaHOBICHHBIX
3aKOHOJIATEJIbCTBOM JIBIOT M TpedepeHimid is WHBECTOpPAa MPH OCYIICCTBICHHMM WHBECTHIIMOHHOMN
JesTeNbHOCTH, HampasieHHoW Ha pasButne COOO «Marman mopoxeHoey», 7 npekadbps 2009r.
WHOCTPAHHBI WHBECTOp WHHUIIMAPOBAN TOANKcaHne c PecmyOonukoil bemapych WHBECTHIIMOHHOTO
JIOTOBOpa CpokoM Ha 3,5 roma Ui peajdu3allid HWHBECTUIIMOHHOTO IIPOEKTa MOJEPHHU3AIUU U
TEXHUYECKOTO TEPEBOOPYKCHHUS TMPOU3BOACTBEHHBIX M ckiaackux wMomHoctelr COOO «Marman
MOPOKEHOE», TTOIPa3yMEBABIIIET0 CTPOUTEIHCTBO M BBOJ B AKCILTYaTalldI0 HOBOTO MPOWU3BOACTBEHHOTO
000pyIOBaHUs, MOJCPHHU3AIUI0 W TEXHUYECKOE IMEPEBOOPYKECHUE IPOM3BOJCTBCHHBIX MOIIHOCTEH
OpraHu3a-1uH, TPOU3BOJCTBO HOBBIX BUIOB MPOJAYKIIHH.

Yka3aHHBIII MHBECTUIIMOHHBIA TPOEKT HWMEET Ba)KHOE 3HAYECHWE I SKOHOMUKH PecyOmmku
benapych, Tak kak HampaBJIeH Ha MOJIEPHH3AINIO MPOW3BOICTBA, 00ECIEYeHNE COOTBETCTBUS yPOBHS
MPOU3BOJCTBA COBPEMEHHBIM CTaHIapTaM, POCT KadyecTBa CYIICCTBYIOIIMX M BHEIPEHHE HOBBIX
MPOAYKTOB, BEIXO/ Ha HOBBIE PHIHKH COBITA. B CBSI3M C BBINIECKa3aHHBIM MOXKHO 3aMETHTh, YTO JaHHBII
MIPOEKT SBJISETCS aKTyallbHBIM U COOTBETCTBYET CTPATETUH Pa3BUTHS OPTaHHU3AIIHH.

Tak, B COOTBETCTBUH C 3aKJIOUYEHHBIM WHBECTUIIMOHHBIM JOTOBOPOM OOBEM HMHBECTHIIMM JOJDKEH
cocraButh He MeHee 3 500 909 momm. CUIA, Brimrouast 3 300 909 momn. CHIA coOCTBEHHBIX CPENCTB
WHBECTOpPAa, BHOCHMBIX B KadyeCTBEe BKJaja B ycraBHbIM (onn odOmectBa, u 200 000 mosn. CIIA
COOCTBEHHBIX CPEJICTB HHBECTOPA, IPEOCTaBIISIEMbIX 00IIECTBY B (hopMe 3aiima.

OxoHoMIYecKHH dPdEKT OT peann3anmu MpoeKTa MPeayCMaTPUBAET MPOU3BOACTBO AKCIOPTHBIX BHUIOB
npoayKiuy. Peanmu3anysi ero mo3Bojvia YBEJIMYUTh IPUTOK AKCIIOPTHON BhIpydkH ¢ 42 Thic. nomwt. CLIA B
2008 r. mo 1 400 teICc. momr. CIIIA B 2013 1.

Harnorossie nocrymienust B 0romxer yBemmamuch ¢ 915 teic. momn. CILIA B 2008 r. mo 1900 TsIc.
noiut. CIJA B 2013 r. BBOJ JIONOJMHUATENBHBIX MOIIHOCTEN O00EcHeuns co3laHue He MeHee 24 HOBBIX
pabounx wmecT. IIpOM3BOACTBO HOBBIX BHUIOB IPOAYKIMU TIO3BOJMIIO YACTHYHO YIOBJICTBOPHUTH
MOTPEOHOCTh PEcITyOIMKN B TeX BHAAX MPOJYKIMH, KOTOPHIE B HACTOSINEE BpPEMS HMIIOPTHPYIOTCS.
3armac mpou3BOJICTBEHHOW MOIITHOCTH MTO3BOJIMIT HAPACTHUTH BHITYCK MPOIYKIUH Oosee ueM Ha 15%. Hosoe
XOJIOJIUJIBHOE M TPOU3BOJICTBEHHOE 00OpyaoBaHKHe paboTaeT Ha (pPeoHe BMECTO aMMHaKa. DKOHOMHUS
cpenctB Ha ero oocmyxxuBanue coctauna 10 210 Teic. momr. CILIA exeromHo. CHmKeHHE YHEP-TOEMKOCTH
MPOAYKIIMY 32 CYET BBEACHNA KOTEIbHOM cocTaBuiio s3KoHOMUIO 10 160 ThIc. momt. CIIIA.

B 3akimtoueHne CTOUT OTMETHUTB, UTO OM3HEC-TIIaH — OTHOCUTEIILHO HOBOE SIBJICHHUE JIJIST OEIIOPYCCKON
SKOHOMHKHA B TIEPEXOJHBIA TEpUOJI K PHIHOYHBIM OTHONICHUSM. B HOBBIX YCIOBUSX HEOOXOauMa
JleTajgbHasl XapaKTePUCTHKA OYIyIIero OpraHu3alWH, aHaju3 MpoOJeM, ¢ KOTOPHIMH OHAa MOXKET
CTOJIKHYTBCS, a TaKKe OINpPE/eCHUe CIIOCO00B pelieHus 3Tux npobieM. Hamo nmpusHath, yTto OM3HEC-
TUTaH HE SBIISETCS TaHaleel OT BCeX HEAYyTrOB OpraHM3alud. biarococrosiHue Kak OpraHM3alHd, Tak U
rocyapCcTBa 3aBUCHT OT MHOYKECTBA BHEIIHUX W BHYTPEHHUX (pakTopoB. Ha HaI B3rjisij, pa3paboTaHHbIC
B HACTOsIIEE BPEMs I'OCYIapCTBOM HOPMATHBHBIC aKThl, TPEOOBaHMs K COCTABJICHHUIO OH3HEC-IIJIAHOB,
MEpBI TI0 YKECTOUSHHIO TOAXO0I0B K Pa3padOTKe U AKCIEPTU3E OM3HEC-TUIAHOB UTPAIOT OOJBIIYIO POIIb
JUISL pa3BUTHUS OpraHU3anud (M B I[EJIOM DKOHOMUKH) F IPUBJICUCHIS] HHBECTHITHI.
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