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COBPEMEHHHBIE ACHIEKTbBI YIIPABJIEHUSI ®PUHAHCAMH
OPTAHM3ALIMU PECITYBJIUKHU BEJIAPYCH

B YCJIOBUAX PBIHOYHBIX OTHOMIEHHUH 0COOBII HUHTEPEC NPEACTABIAIOT NPUHIUITNAIIBHO HOBBIE BO3MOKHOCTHU q)HHaHCOBOl"O
MCHEI’KMEHTA, B KOTOpOM q)HHaHCOBOC IJIaHUPOBAHUE U MIPUHATHE 3(1)(1)6KTI/IBHI>IX YHIpaBJICHYECKUX peH_IeHI/Iﬁ HpI/I06peTaIOT ocoboe
3HaueHWe. B craThe PacCMOTPEHBI HpO6J’I€MH U TEPCHEKTUBBI Pa3BUTHUS (bPIHaHCOBOFO MCHEP’KMEHTa B COBPEMECHHBIX
OKOHOMHUYECKUX YCIIOBUAX.

In the market conditions new possibilitiesof financial management are of particular interest, in which financial planning and
implementing effective management decision sare particularly important. The problems and prospects of development of financial
management in the current economic conditions are considered in the article.

B coBpeMEHHBIX SKOHOMHYECKHX YCIOBHSX pa3Butusa Pecnyonuku benapyces pykoBoauTenu
opraHmaum‘/i M 4YacTHbIE OM3HECMEHBI [TOHUMAIOT IVIABHOE: HAIMYHE PBIHOYHBIX OTHOIIEHUM B SKOHOMUKE
HHU B KOEM CJIy4ae HE OTPHLACT HOHATHA IUIaHUpOBaHMA. [IpoHMcXoauT cMelieHue HeHTpa TSHKECTU ¢ YUCTO
MIPOM3BOJCTBEHHOTO IJIAHUPOBAHMSA Ha CTPATETMYecKoe, KOTOpOe SIBIAETCS COCTaBHOM YacThbiO
BCEOOBEMITIONIETO TIOHATHUS «MEHEIKMEHT.

HuTepec k mpobiemMe COBPEMEHHOTO MEHEDKMEHTA Y PYKOBOAMUTEICH MPEATPUATHH KpailHEe BRICOK U
MIOCTOSIHHO yCHJIMBaeTcs. B Hacrosiiee Bpemsl MOSBISIETCS MHOXECTBO IMyOJUKALMH, IMOCBSILEHHBIX
CTpaTerHuecKOMy MEHEKMEHTY. 3a4acTyi0 YHTATeNH MPOCTO «TOHYT» B MOpe MH(GOpPMAIMHU, MOCKOIBKY
TSDKEJIO BBIYWICHHUTH IVIABHOE, HE UMEsl XOTs OBl OOIIEro MpeCTaBICHUs O JaHHOM npobiieMe. BonbIuHCTBO
MEPEeBONHBIX IMyOJIMKauW{, MOSBUBILMXCA B IIOCJIEAHUE TOMABI, BHOCAT 3HAYUTENbHBIA BKJIaA B
OTCUCCTBCHHYIO TCOPHUIO M IMPAKTHUKY, HO JAJICKO HC BCCrJa MOI'YT OBITH MOJIHOCTBHIO IIPUMCHCHEI B pa60Te
Hamumx HpCI[HpHS[THfI: CJIMIIKOM CHJICH pa3pblB B MHACOJOTHU IMOCTPOCHHA OSKOHOMHUKH 3allaaHOro
PBIHOYHOIO THIA U ACHCTBYIOLIEH B HacToswee Bpems B benapycu.

[IpakTnka (QUHAHCOBOTO MEHEIKMEHTAa MEHEE OPHEHTHpPOBAaHA HA PpEIIEHHE TOYHBIX BOIPOCOB,
HCXKEJIM Ha BONPOCHI MOJTYUYCHU HpI/I6I)IJII/I U CHWIXCHHUSA PUCKA. Puck m cocrosiHue HCOIPECACICHHOCTH
HETNOCPEACTBEHHO CBA3aHBI MEXIY CO00I: Hanboiee pUCKOBAaHHbBIE CUTYallMH BOHUKAIOT IIPU HEXBATKE HIIH
MOJTHOM OTCYTCTBUHM WH(OPMALIUH, T. €. P MAKCUMAJIILHOM YPOBHE HEOIIPEIeICHHOCTH.

DUHAHCOBBIM aHAJIN3 SIBIISIETCS CYHICCTBEHHBIM J3JICMCHTOM (bI/IHaHCOBOI‘O MCHCI’)KMCHTA U ayauTa.
OT0 XapaKTepHO KaK JJIs 3alaHOM, TaK U JJIs 0T€YECTBEHHOW SKOHOMUKH. [IpakTryecku Bce Monbp30BaTenu
(DMHAHCOBBIX OTYETOB MPEANPHUATHH HCHONB3YIOT PE3yJbTaThbl (MHAHCOBOTO aHajiM3a IJIsi NPHHATHS
pelieHuit o ONTUMHU3AlUK CBOMX UHTEpecoB [1, ¢.142].

Ecmu ananu3 QUHAHCOBOTO COCTOSIHWSI TIPEATIPHATHUS SIBIISIETCS OCHOBOW, 0a3ncoM (hPMHAHCOBOTO
MEHEDKMEHTa, TO (PMHAHCOBOE INIAHUPOBAHHUE C MOJHBIM OCHOBAaHHEM MOXKHO Ha3BaTh CTAHOBBIM XpeOTOM
MeHeDKMeHTa. Y (GuHaHCOBBINM aHamu3, 1 (UHAHCOBOE IIAHUPOBAHHE BBHICTYIAIOT B TECHOW B3aHMMOCBSI3H:
TOJIBKO HA OCHOBE KPUTUYECKOTO pa3zdopa ACATEIHHOCTH PEAPUSTHS B IPEANICCTBYIONINE MECSIIBI U TOIBI
MO>KHO IUITAHMPOBATh €ro JaJbHellIee pa3BUTHe.

OTcyTcTBHE YETKOrO MPEIACTABICHUS y PYKOBOJACTBA O (PMHAHCOBOM COCTOSHUM HPEATIPUATHUS
MIPUBOJUT TOPOM K IUTaYEBHBIM pe3yJibTaTaM: OPraHU3aIisl MOKET JUIIUTHCS OOOPOTHBIX CPEJICTB, BIOKHUB
WX B CBIPbE U MaTepHaJIbl, IPOU3BECTH MPOAYKLHUIO M HE MPOJaTh ee. B pe3ynpTare U MOSBISETCS XOPOIIO
3HAKOMas MPOM3BOJCTBEHHMKAM KapTHHA 3aTOBAPEHHBIX FOTOBOM NMPOAYKLHEH CKIagoB. MoxeT OBITh U
oOpaTHas CHTyalus: HAa CYeTa OPraHM3alMM IOCTYIAIOT 3HAYMTENbHBIE CYMMBI U, CJIE€IOBATEIBHO, PE3KO
BO3pacTalOT HAJOTOBbIE IUIATeXXW. TakuMm 00pa3oM, TUIaHUPOBAaHWE TOCTYIUICHHSA JIEHEKHBIX CPEICTB Ha
cueTa OpraHu3alyH SBIISETCS KPaeyrojibHbIM KaMHEM (DUHAHCOBOTO MEHEIKMEHTA.

@OUHAHCOBBIH MEHEI)XKMEHT MOApa3yMeBaeT HE TOJBbKO OTCIICKHBAaHHE (UHAHCOBBIX ITOTOKOB
CcyObeKTa X03iCTBOBaHM. B MHPOBOI NMpakTHKE MPHHATO pa3inyaTh HECKOJIBKO OJOKOB, M3 KOTOPBIX U
CTPOMTCS BCA CUCTEMa yTpaBieHNs ((MHAHCAMH OPTaHU3AIINH.

Bo-mepBbIX, 5TO IOCTOSHHO JICHCTBYIOMIAs CUCTEMa aHaJIn3a (PMHAHCOBOTO COCTOSHMS HPEANPHUITUS
Y Pe3yJbTaTOB €T0 AeSTeIFHOCTH.

BO-BTOpBIX, 9TO CUCTEMA OIICPATUBHOI'O KOHTPOJIA 3a (1)I/IHaHCOBBIM COCTOSIHUEM OpraHu3aluun. Econ
PYKOBOJIHUTEIb HE OPHEHTHpYETCS B (DMHAHCOBOM >KHM3HM CBOETO MPEeNUpUsTHA, HEH30€KHO IOCIeayeT
MPUHATHE PEILICHUH, KOTOPhIE Ha NMPAKTUKE OKaKyTCSl HEBEPHBIMU M HAHECYT yLepO NPEANPHUATHIO BMECTO



MOJTYYECHUST UM TIPUOBLITH.

B-TpeThHX, 3TO cucTeMa TUNIAHUPOBAHUS JICSITETEHOCTH U TIPOTHO3WPOBAHHE PA3BUTHSI OPTaHU3AIHH.

B-ueTBepThIX, 3TO cUCTeMa YNPaBICHYECKOTO y4eTa Ha MPEeNNpusTHH, T. €. CO3JaHHE YCIOBHH U
TpeOOBaHU, MPU KOTOPHIX BCA WHPOpPMALUs, He0OX0IUMas PYKOBOACTBY Ul MPUHSATHS yNPaBICHUECKUX
pEIleHHH, TOCTYNAET B TOM BHJIC H B T€ CPOKH, KOT/Ia 3TO HE0OXOIUMO.

Co3nanue cucTteMbl (PUHAHCOBOTO MEHEPKMEHTA, HECMOTpPS Ha BCE CBS3aHHBIC C 3THM CJIIOXKHOCTH,
SBISIeTCS. OOBEKTHBHOW HEOOXOMUMOCTBIO Ui Hamiero BpeMeHH. COOCTBEHHUKH NPEeNnpUsTHs, OyAb TO
rOCYJapCTBO WJIM aKIMOHEPHI, CTABAT BEChMa KECTKOE M ONpaBJaHHOE TpeboBaHMe: paboTa opraHU3aluu
JOJDKHA OBITh TPUOBLTFHON. OJHIM M3 OCHOBHBIX YCJIOBUN MPUOBLUIBHOCTH PaOOTHI OPTaHHU3AINH SBISIETCS
MOJHBI KOHTPOJIb PYKOBOJACTBA MPEANPHITHS Haa ero (UHAHCOBBHIMH TOTOKAMH, WX IUIAHUPOBAaHHE U
MPOTHO3MPOBAaHUE XOTs OBl Ha KBapTan Biiepen [2, c. 413].

3adactyto paboTa (QUHAHCOBBIX CIYXO OTHEIBHBIX OpraHW3alMid B ATOH 00JaCTH HANOMHHAET
JlaTaHUe CTaporo: (PMHAHCOBBIE CITY:KOBI OKA3bIBAIOTCSI HECTIOCOOHBIMU MPEIYCMOTPETh BO3HHUKHOBEHUS B
ONMKaMIIeH MEePCIeKTHBE HETaTHBHBIX IS MPEINPUATUS COOBITUH, U BCE MX JCHCTBUS HANpaBIICHBI Ha
JTUKBUJIAIUIO YK€ HAHECEHHOTO 3TUM coObiTHeM ymiepOa. Jlaxke eciam B pe3ynbTare BHEAPCHUS TaKoU
cucTeMbl He OyJeT JOMYIIEHO XOTS Obl MOJOBUHBI TAaKUX HETATHBHBIX COOBITHI, TO 3aTpaThl yXKe OyayT
OTIpaBIaHbI.

Eme omna w3 Hambojee BaXKHBIX U OTEUCCTBEHHBIX OpPTraHU3alMi 3ajada — CO3JJAaHUE CUCTEMBI
(hMHAHCOBOTO MEHEKMEHTA Ha YPOBHE MUPOBBIX CTaHAAPTOB. Ha cerogHsANHui 1eHh aKTUBHYIO paboTy 10
MPUBJICUYCHHIO BHEIIHUX WHBECTUIIMI BeAyT OoJiee cTa cTpaH. Poccusi ¢ ee OrpOMHBIMU 3amacaMy IMOJIE3HBIX
HCKOTIaeMBbIX, JICTAOIIUMH €€ KpaiHe MpUBJICKATEIbHON I 3apyOe:KHBIX HHBECTOPOB, PACCUUTHIBAET Ha
10-nporeHTHYIO O OT MHPOBBIX WHBecThimid. K coxanenwto, bemapych He MOXET MOXBAacTaThCs
OrpOMHBIMU 3allaCaMn HG(I)TI/I, raza mu T. AO. B namem aktuBe BBII'OJHOC FeOFpa(bI/I‘ICCKOC IIOJIOKEHHUE U
KBaNM(pHUIMPOBaHHAS JemeBas padodas cuina. Ho Hajgo ydecTb, 4TO 3amaJHblii HHBECTOP MPH BCEX MPOYHX
PaBHBIX YCIOBUSX OYET OTAaBaTh MPEANMOUYTCHHUE TOMY MPEANPHITHIO, KOTOPOE pabOoTaeT Mo MpaBUiIaM,
OIM3KIM eMy.

Ecnmu Ha mnpennpusitin HeT (UHAHCOBOTO MEHEMKMEHTAa KaK TaKOBOTO, €CIH PYKOBOZICTBO
OpraHuv3anun OKaKeTCA HECITIOCOOHBIM MOIHOCTEHIO KOHTPOJUPOBATHL BCC (I)I/IH&HCOBI)IC IMOTOKH, €CJIN Yy HETO
HET YETKOr0 MOHWUMAaHWS KOHEYHOW IeNH BCEH NEesATEIhbHOCTH CYOBEKTa XO3SHCTBOBAHHWS, TO HHBECTOP
BJIOKHT CBOM JICHBT'M B PYTOM MPOEKT B APYTOH CTpaHe, JaKe, eCIM TaM HeT KBann(UIUMpoBaHHOU paboueit
CHJIBI M MEHEE BBITOJIHOE reorpaduyecKkoe MoJIoKEeHHE.

3TO ke OTHOCUTCS W K BHYTPEHHHM HWHBECTOpPAM: €CJIM PYKOBOJICTBO OpPraHU3allMd HE CMOXKET
yOeMTENbHO TOKa3aTh MPUBJICKATEIBHOCTh CBOETO MPOCKTa, WHBECTOP MPEINOYTET BBIBE3TH KalMTal 3a
TpaHUIly, BJIOKHB €r0 B SKOHOMHKY JAPYTOd CTpaHbI, WIH BOCIIOJB3YETCSl YCIyraMu (PMHAHCOBOTO PHIHKA,
MPOKPEUTOBAB FOCYIAPCTBO.

Xotenoch Obl OTMETUTH TJIABHYIO OCOOCHHOCTh (DMHAHCOBOTO MEHEKMEHTA — €ro Hemb3s
pacieHuBaTh Kak KaKylo-TO pa3oBYIO akIHio. YmpasicHHe (UHAHCAMH OpTaHU3allMd — MPOIecc
HETPEPHIBHBIA U TPEOYIOIIUI MMOCTOSHHOTO KOHTPOJSI CO CTOPOHBI pyKoBOACTBa. OT MpPaBUIIBHOCTH €TO
MOCTpOCHUsT OyJeT BO MHOTOM 3aBUCETh, BEDKHUBET OPraHHM3allvsl B KpallHE HEMPOCTHIX YCIOBHSIX PHIHKA,
BBIMJIET JIX B pa3psij] yCHELIHbIX WINA PA30OPUTCS.

MHOTroJeTHUH ONBIT paGOTBI IMMOKa3bIBA€T, 4YTO €/IBa JIM CYWCCTBYIOT TaKUC NECPUOABI B KU3HU
OpraHu3allii, KOrja PyKOBOJMTENIO ObLTO Obl HEBAXKHO, CKOJIBKO Y HEr0 CPEJACTB B OaHKE WJIM CKOJBKO
MIPENTIPHUSITAIO JTOJDKHBI 3aKa3YMKH JINOO OHO JIOJDKHO TMOCTaBIIMKAM. 3amajHble (DMHAHCUCTHI MPUIILIH K
BBIBOJIY, 4TOOBI Biajenien] OblT CIOCOOEH YIMpPaBisTh pabOTON OpraHW3alud, OH JIOJDKEH HCIOJIBb30BaTh
(hMHAHCOBBIN MEHEPKMEHT.

Hpemﬂe YEeM HadaTb IIJIAHUPOBAHUEC, HYKHO TOYHO OIIPCACIINTb, KaKOBa HAJIUYHOCTH U HpI/IGBIHB
OpraHu3allvi B JAHHBIH MOMEHT, M COOTHECTH MPEANICCTBYIONYIO Pa0OTy MPEANPUATHS C €r0 HBIHEITHUM
COCTOSTHHEM.

OUHAHCOBBIA aHAJIN3 SIBISIETCA CYIIECTBEHHBIM 3JIEMEHTOM (PMHAHCOBOTO MEHEIKMEHTA U ayAMTa.
9t0 XapaKTCpPHO KaK JJIsd 3ana)1H0171, TaK 1 IJIA OTEYECTBEHHOM YKOHOMHKHU. HpaKTI/IT-IeCKI/I BC€ ITOJIB30BaTCIIN
(PMHAHCOBBIX OTYETOB HCIIOJIB3YIOT PE3yNbTaThl ()MHAHCOBOTO aHANM3a JUIS TPUHSATHS PEIICHUH 110
OINITUMH3AalIUKU CBOUX UHTEPECOB.

CornacHO MHPOBOW NpakTHKE, KOMIAHWU MPOBOJAT TAKOH aHAIM3 CaMOCTOSTENBHO (CYIIECTBYET
KOMIUIEKC ~ (DMHAHCOBBIX  MPOrpaMM) WM  TpPUOEralT K  ycayraM  (pUpM-KOHCYJIBTAHTOB,
CTHEIHATN3UPYIOIINXCS Ha OKa3aHWUHU TAKOTO POJIa YCIIYT.

CoOCTBEeHHUKH aHATH3UPYIOT (UHAHCOBBIC OTYETHl JUIA TIOBBIIICHHUS JIOXOJHOCTH KalWTaia,
obecrniedeHus1 CTaOMIBHOCTH OpraHu3anud. KpeauTopbl M1 WHBECTOPHI aHANMM3UPYIOT (PMHAHCOBBIE OTYETHI,



9T00Bl MHUHUMH3HMPOBATH CBOM PHUCKH TO 3aiiMaM M BKiIagaM. MOXKHO TBEpIO TOBOPHTH, YTO Kade-
CTBO MPUHUMAEMBIX PEIICHHUH LIEJIMKOM 3aBUCHUT OT Ka4eCTBa aHATUTUIECKOTO 00OCHOBAHUS PELICHHSI.

BONBIMHCTBO BIANENBICB PYKOBOAAT PabOTOM CBOMX OpraHM3alldil, HE 3HAs 3apaHee, Ha KaKue
Moka3aTteld OHHU BbIMAYT. OJHAKO HMEETCsl TaKoe CpEACTBO, KaK KOPIOpPAaTHBHOE (KOMILIEKCHOE)
IUTAaHUPOBAHUE, KOTOPOE SIBISETCA CHUCTEMAaTH3UPOBAaHHBIM CIOCOOOM oOmpenesieHust Lenel cyObekTa
XO3HCTBOBAaHHSA Ha MPEACTOSIIUA mepuoA (T. €. B KAaKOM HalpaBICHUH XOYeT pa3BUBATh CBOH OW3HEC
BJIaJI€JIEL] X YE€rO OH XOYeT AOCTHUYb), a TAKXKE CTPATETUH U IIAHOB TOCTI)KEHUS ITHX LIENEeH.

CoOcTBeHHO (PMHAHCOBBIN TIAH SIBJISIETCS HHCTPYMEHTOM CpPeAHEe- U JOJATOCPOYHOTO TUIaHUPOBAHUS,
B TO BpeMsi KaK JJIs1 KPaTKOCPOYHOTO IUIAHUPOBAHUS TAKUM MHCTPYMEHTOM SIBJIICTCS OO/IKET OpraHU3altu.
C ompeneneHHON Jonell yBEpEHHOCTH MOXHO TOBOPUTH O TOM, 4TO AJsi HeOompmmx (upm Hambomee
ONTUMAJIbHBIM BAPHAHTOM PaOOTHI SIBJISETCS IIPOBEAECHHE MMEHHO KPAaTKOCPOYHOTO IUIAHUPOBAHUSA, T. €.
pa3paboTka OrKeTOB cyObeKkTa xo3alcTBOBaHMs. ClemyeT OTMETHTh, YTO MOJOOHBIE OIOKETHI, Kak
MPaBUIIO, OTJIMYAIOTCS BBICOKOH THOKOCTBIO M Y TIPEATIPUATHUS IMEETCSI BO3MOKHOCTh OINEPaTHBHO, 110 MEpe
HEOOXOIUMOCTH, P U3MEHEHUHM BHYTPEHHUX M BHEIIHUX YCJIOBHH, KOPPEKTUPOBATH CBOIO (PMHAHCOBYIO
MIOJIUTHUKY.

OnHako 3TO HE 03HAYAET, YTO KPATKOCPOUHOE (DMHAHCOBOE IIIAHUPOBAHKE — YJIeJT TOJIBKO HEOOIbILINX
¢upM. DTO B MOTHOH Mepe OTHOCHUTCS W K KPYINHBIM OpraHu3anusM. Ho B KpyNHBIX OpraHu3amnusix
KpPaTKOCPOYHOE IUIAHUPOBAHUE AOJDKHO OBITH TECHO YBSI3aHO C IUIAHWPOBAaHMEM Ha 0Oosee UIMTENbHBIN
nepuoJi. DTO TaKTHKA U CTpaTerusi JUHAHCOBOM JKU3HU OpTaHU3aIHH.

Pabora mo ¢opmupoBaHUO (WHAHCOBBIX IJIAHOB U OIOPKETOB CYOBEKTOB XO3SIICTBOBAHUS HECET B
cebe MHOTO 4epT (PMHAHCOBOTO NMPOTHO3UPOBAHUSL.

B camoii npumuTHBHON (hopMe PUHAHCOBBIA MPOTHO3 MPUCYTCTBYET HA JTFOOOM MPEATNPUSTHH, TaKe
Ha TOM, TJ¢ O CUCTeMe (PMHAHCOBOTO MEHEDKMEHTA JIaKe HE 33JyMBIBAIOTCA. YiKe caM (akT MpU3HaHUS Ha
KaKoW-mr0o Oymymuii mepruo, K IpuMepy, TeHCTBYIOMIEH HAIOTOBOM 0a3bl, MOXHO C ITOJIHBIM OCHOBaHHEM
OTHECTHU K CHUCTEME (PMHAHCOBOTO IPOTHO3UPOBAHHUS.

Lenp e MOMHOLEHHOTO (PUHAHCOBOTO MPOTHO3MPOBAHMS 3HAYUTEILHO LIMPE: OHO CIIYXKUT IS
pa3paboOTKU OCHOBHBIX HAmNpaBlIeHWH (DMHAHCOBOM MONHUTHUKHA OPTaHHW3AIMU HAa TOT WM WHOM mepuoj. JTo
MOJKET OBITh U KPATKOCPOYHOE IJIAHUPOBAHUE JCSITENEHOCTH, & MOXKET OBITh M O0Jiee JOITOCPOUHOE — TPH,
IIATh, JBAALUATH IATh JET. Bce 3aBUCHT OT KOHKPETHBIX LENEH, KOTOpPBIE CTaBSATCS PYKOBOACTBOM
OpraHu3anuy nepes GUHaHCOBOM CITyKOOM.

OcHOBOH 111 MPOTHO3UPOBAHMSI CTaHET WH(OPMALUS O BHEIIHUX MCTOYHMKAX BIUSHHA (PBIHKE), a
TaKXKE CBEJCHUS O CUJIBHBIX M CJIA0BIX CTOPOHAX CaMOro Mpennpusrus. TakuMm oOpa3oM, HYKHO coOpathb
TaKyo MoJe3HY0 HH)OPMALIUIO, YTOOBI €€ MOKHO OBLIO MOJYYUTh M UCIOJIBb30BaTh B II000H MOMEHT.

[Ipobnemoit MHOTHX OEOPYCCKUX OpraHU3alMid SBISIETCS TO, YTO MX PYKOBOJICTBO JIAJIEKO HE BCEraa
KOHTPOJMpYET BCIO (UHAHCOBYIO cdepy nesrenbHocTH. M 3T0 Oena He TOJNBKO TOCYJapCTBEHHBIX
OpI‘ElHH?,&HPIfI, CUCTECMa YIPaBJICHUA KOTOPBIMU CTpOWIACh JACCATHICTUAMHU B YCJIOBHUAX TJIaHOBOM
SKOHOMHUKH. DTO OTHOCHUTCSI M KO BHOBbB CO3JaHHBIM HETroCyAapCTBECHHBIM MPEAINIPUATUAM, KOTOPBLIC
MOSIBUJINCH B TIOCJIETHUE TOJIBI.

OnbIT OOJIBIIINHCTBA OpFaHI/ISaHI/Iﬁ TOBOPUT (0] BO3MO>KHOCTHU IMOJIYy4YUTDH 3HAYUTCIIbHBIC
JOTIOJTHUTEJIbHBIE CPE/ICTBA 32 CUET COKPAIIEHUs 1eOUTOPCKOM 3a/10JKEHHOCTH, YIIPABICHUS KPEIUTOPCKOM
3a]I0JKEHHOCTBIO, COKpAIleHUs] HEMIPOU3BOJACTBEHHOTO MOTPEOJICHUS, )KECTKOIO0 KOHTPOJIS U ydeTa 3aTpar,
NpOBENEHUs]  B3BCIIEHHOM  MHBECTHMLMOHHOW  MOJMTHUKH,  BHEAPEHHS  OBICTPO  OKYMaeMbIX
3HEProcOeperarIuX TEXHOIOTHIA.

Haubonee onTuMaibHBIM MHCTPYMEHTOM Ul CO3JaHUSI MEXaHU3Ma ONEPAaTUBHOIO PearMpoBaHUs Ha
BHEIIIHUE M3MEHEHHS SBISICTCS KOMITBIOTEPHAs MOZEIh (CpeTHECPOUHbIN (DMHAHCOBBIH IJIaH) MPEANPHUITHS,
KOTOpasi MOKET OBITh MCIIOJIb30BaHa JUIS PELICHHUS IBYX OCHOBHBIX 331ay:

1. Cozpanne mpon3BOACTBEHHO-(UHAHCOBOIO IJIaHA MPEANPHUITUS KaK OCHOBBI JUIA JIesITeIbHOCTH. B
JAHHOM CITy4ae OMNPEENAeTCsl OCYHIECTBUMOCTH IUIAHOBBIX IPOM3BOJICTBEHHBIX MOKAa3aTeNed C TOYKU
3peHUs] (UHAHCOBOM COCTOSTENPHOCTH, T. €. KaK COOTHOCATCS TEXHOJOTHYECKHE BO3MOXKHOCTH
MIPENIPHUSITHS C €T0 (PMHAHCOBBIMH PECYPCAMH.

IIpy 5TOM CTOMMOCTHBIE IOKa3aTeldH, YCJIOBHS pacdyeToB C IOKYNATEISIMH W MOCTAaBUIUKAMHU
OIPEACTIAOTCA UCXOIA U3 CIIOKMBIIEHCS CUTyallu Ha PBIHKEC. KpOMe TOTO0, OICHUBAIOTCsS BO3MOXHOCTH
KOPPEKTUPOBKHU IIAHOBBIX MPOU3BOACTBEHHBIX MoKa3aTeJied B CBSI3W C M3MEHEHHEM CUTyallu Ha PBIHKE,
MOSIBJICHUSL JTOTIOJIHUTENBHBIX 3aKa3oB M T. J. B ciydae HemocTaTka JEHEKHBIX CPEICTB ONPEAEIAIOTCS
00BbEMBI M HICTOYHUKH JOTIOJIHUTEIHHOTO (DUHAHCUPOBAHUSI.

Pesynprarom siBisieTCSl  YTBEpXKJCHHBIM TPOHM3BOJICTBEHHO-(DUHAHCOBBIA TIJIaH, TPUHATHIA K



UCIIOJIHEHHUIO,  ONpENeNIoIUNA  O0beMBbl IPOU3BOJACTBA, IPOJAXK, YCIOBUS pacyeToB, OOBEMBI
(uHAHCHPOBAHUS U T. II.

2. AHanu3 BO3MOXHBIX aJbTEPHATUB MPH NPUHATHUHM KIIOUEBBIX YIPABICHUECKUX pEIICHUH (B TOM
YHcie U TIpU Pe3KOM M3MEHEHHH PBIHOYHOTO OKpY:KeHHs mpeAnpustusi). [Ipyu npuHsITHN ynpaBiIeHYECKHX
pelLIeHNH, OKa3bIBAIOLINX BINSHIE HA (PMHAHCOBBIE IIOTOKU IPEANIPUATHS, BO3HUKAET IOTPEOHOCTh OLIEHUTh
9TO BiIMsAHME Ha 3((EKTUBHOCTH NpenpusaTus B nenoM. Hampumep, npu mnosblmeHun TapudoB Ha
3HEPropecypchl BHOCATCS COOTBETCTBYIOIME U3MEHEHUS B MOJENb NPEANPUATHs, B KpaTdalllne CPOKHU
MOJKHO OIIPEAEIUTh IOCIEACTBUSL 3TOr0 Ul HPEANPUATHS U BBIPAOOTaTh COOTBETCTBYIOIINE MEPHI IO
KOPPEKTUPOBKE (DMHAHCOBOIO IuIaHA. TakuM o0pa3oM, CO3MAETCS «CUTYallMOHHBIN» (PUHAHCOBBIN IUIAH,
KOTOPBIM IMOATBEPKIACT WK OIIPOBEPracT IMPEAIONOXKEHHUs, CIEIaHHbIE B XOJAE aHANU3A IOCIECACTBUM
YIIPABJICHYECKUX PELICHUN.

[IpumepoM Takoro mporpaMMHOIO MPOAYKTa SBIISIOTCS NporpamMma (PMHAHCOBOTO IUTAHUPOBAHMS
«Anbt-IIporuo3» u nporpamMMa (GUHaHCOBOTO aHanu3a «AnbT-OruHaHCH». JlaHHAsS TEXHOJOTHUS HE SBISETCS
JOPOTOCTOSIIICH, CPOKM BHEOPEHHUS €€ MHUHHMAIbHBI, HSKOHOMHUYECKHH d3(dekT oT ee BHeApeHHUs
3HAYUTEIILHO MPEBBIIIACT 3aTPaThl HAa BHEIPECHHUE.

Cuctema ympaBieHus (UHAHCAaMH B OOJIBIIMHCTBE OpPraHU3alMi KpaiiHe I'pPOMO3AKa W HHEPTHA.
Bpemst mpenoctaBieHus WHPOPMALUK OT HU30BBIX CTPYKTYP PYKOBOACTBY, MPHHATHS MM DPEIICHHUS U
JOBEICHUS €T0 10 CBEACHMSI HU30BBIX CTPYKTYP OKa3bIBA€TCSI 3a4aCTYIO CIUIIKOM IPOJODKUTENBHBIM. OTO
HE MOXXET HE CKa3aTbCs Ha pe3ybTaTtax (PuHAHCOBOH AesTeapbHOCTH. Heo0X0MuMOo epeHsTh ONBIT CO3AaHuUs
«PO3payHoi», YIAOOHOM M JIETKO YIPaBIseMON CHCTEMBI KOHTpOJS 3a ()MHAHCOBBIMH TOTOKAMH H
(hMHAHCOBBIM COCTOSIHUEM CYOBEKTa XO3SIICTBOBAHUS B LIEJIOM Y 3apyOCIKHBIX MAapTHEPOB W aJalTHPOBAThH
€ro K COBPEMEHHBIM 3KOHOMHUYECKUM ycaoBusAM B PecyOmnuke benapycs.
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