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COCTOSTHUE Y TEPCIIEKTHUBBI PA3BUTHUS ®PAHUYAN3BHUHT A B TOPTOBJIE

B cratee uccnenyoTcs BOIPOCH COBPEMEHHOTO COCTOSHUS U Pa3BUTHA (paHUali3uHra B TOPIOBIIE, OTPAKEH POCCUHCKUI
ONBIT pPa3BUTUSI OW3HEeca Ha OCHOBEe (hpaH4al3uMHra. PaccMmaTpuBaroTCsi HMpeuMyIecTBA M PHCKU CHCTeMBI (paHdaii3uHra,
orpezeNeHs! (haKTopbl, CAepPKUBAIOIINe pa3BUTHE GppaHdaiisunra B PecryOnuke benapyce.

The article examines the current state and development of franchising in trade, reflected the Russian experience of business
development on the basis of franchising. It examines the benefits and risks of the franchise system, the factors constraining the
development of franchising in the Republic of Belarus.

Toproserif Ou3HEC 3aHUMAaeT BUAHOE MECTO B SKOHOMHKE JTFOOOTO COBpeMeHHOTro odmiectBa. OqHaKo
B XXI| B. MBI cTaHOBHMCS CBUAETEISIMH HENPEPHIBHOW depenbl mepeMeH B chepe ToproBim. llo mepe
Pa3BUTUA TCXHOJIOTMYCCKUX I[OCTI/I)KCHI/Iﬁ CTa6I/IHBHOCTB PBIHKAa YXOJUT B AAJICKOC ITPOIIOC, U TOPIrOBLIC
NPEONpHUITHS U OPraHU3aLUU JOJDKHBI IIOCTOSIHHO MCKAaTh HOBBIE BO3MOXKHOCTH YBEJIHYMBATh LIEHHOCTh
MPENOCTABIAEMbIX UMU YCIIYT.

C KaXXAbIM I'OAOM pPaCTCT MOIIb OTACIbHBLIX Opl"aHPI?;aHHfI TOProBJIk, UX PasMEPbl COMMOCTABUMBI U
Jake OOTrOHSIOT pa3Mephl MHOTHX OpTraHHM3alMK-TIPOM3BOJAMTENEH, UYTO YKa3blBaeT Ha YKpeIUIeHUe
JOMHUHMPYIOIIMX MO3ULMKA cdepsl TOProBUEB B LEMHM IOCTaBOK. EjxeromHeie 00OPOTHI PO3HUYHBIX
TOPTOBIEB JOCTHIIIM O0OOPOTOB KPYIHEHIINX KOMIAHWH B APYrux cekropax cdepsl yciyr. Ecnu cekrop
pO3HPI‘IHOI>'I TOProBJId CTaJl COMOCTaBUM C OpraHu3aluaAMU B TOCTUHHYHOM CEKTOpPEC M, HECOMHCHHO, C
KpPYIHEHIIMMH KOPIOpalMsAMHU 3a MpenenaMu cepsl YCIyr, TO OYEBHIHO, YTO MO3ULMK TOPIOBIU CTaJIU
JOCTaTOYHO CHJIBHBI.

B HacToAle€ BPEMA Mbl CTAHOBUMCS CBUACTCIIAIMH TIOSABJICHHS HOBBIX OPraHM30BaHHBIX q)OpM
pO3HI/I‘IHOI7[ TOPIroBJIM, HIMPOKOT0 BHECAPCHUA ICPEAOBBIX TEXHOJIOTHH U COBPEMCHHBIX MCTOAO0B pa6OTBI B
TOPrOBOM OW3HECEe, BO3HMKHOBEHMS HOBBIX BHJOB PHCKOB, KOTOPBIE CBS3aHBl CO CIEHU(UKOI
1 0COOEHHOCTAMHU TOPTOBJIH.

VY TOproBeIX OpraHu3aluii, Tak K€ Kak W y BIAJENbIEB JIOOOr0 JAPYyroro OM3Heca, €CTh HECKOIBKO
BO3MOXHOCTEH o0ecneuuTh pa3BuTHe. Bce OHM HMMEIOT Kak IIOJIOXKHUTENbHBIE, TaK M OTPHLATEIILHBIE
CTOPOHBI U B TOW WM MHOW CTETEHH HCIONb3YIOTCS B MPAKTHKE YIPaBJICHHUs OpraHU3alusMH, OCOOCHHO
npu HEoOXOAMMOCTH OBICTPOTO pa3BUTHs OuzHeca. Bo-TepBBIX, 3TO pa3BUTHE CETU IMyTEM CO3AaHUS
COOCTBEHHBIX NPEANPHUATUH HAa HOBBIX TeppuTOpHsX. aHHBIH crocob TpedyeT AJUTEIbHOTO BPEMEHU U
CYIIECTBEHHBIX MHBECTHULIMH. BO-BTOPBHIX, BO3MOXKHA MOKYIKa YK€ CYLIECTBYIOIUX MPEINPHUATHN U Jaxe
LEJIBIX KOMITaHUH (CIUSHUS ¥ TIOTJIONEHHUsT). DTO Takke TpeOyeT 0onbIx (PMHAHCOBBIX CPEJICTB M, KPOME
TOT0, BJICUET 3a COO0H NPUOOPETEHUE PEIyTallMH, JTOJITOBBIX 00sI3aTEJILCTB U T. J. MOTJIONIAEMbIX 00BEKTOB
u ux peOpenauHra. TpeTbuM BapHaHTOM pa3BUTHS OuzHeca sBiseTcs (paHYald3uHT, MO3BOJSIOMNN Oe3
0OJBIINX WHBECTUIMH B pPa3BUTHE COOCTBEHHOW CETH B TEYEeHHWE HEOONBIIOT0 BpPEMEHH PaCIIUPSTH
MaciuTadbl TOPrOBBIX ONepaluii ¢ MUHUMAJIBHBIMU 3aTpaTaMy U puckamu [1].

Cerogus ¢paHYaii3MHT — 3TO MEpCIeKTHBHAA (opMa COTPYAHHUYECTBA MEXKAY MPEAIpUHUMATENSIMH,
MO3BOJISIFONIAS.  ThICSYaM OTJIENbHBIX JHIl (OPMHPOBATH COBOKyIHOe OoraTctBo. B memom cucrema
(¢paHuaiizuHra MOKET OBITh NPUMEHHUMa IOYTH K J0O0OMy BHAy OH3Heca, OJHAKO, C YYETOM €ro
0COOCHHOCTEN U cTIeU(UKN A TETHHOCTH.

B 3101 cBs3M NpescTaBiIsSeT HHTEpEC M3yUeHHE 3apyOeKHOTO OIBITa UCIONBL30BaHUS (paHUal3uHra
KaK YHUKaJbHOH OM3HEC-CUCTEMBI.



B mHacrosmee Bpems, (paH4Yaii3MHroBas AEATEIBHOCTh — 3TO BaXKHAS COCTABIIAIOIAs POCTA
U pacIUpPEeHHs HOBBIX TOPTOBBIX MPEIIPUSITUN U OpraHU3alui.

Opanuaizuar (ot ¢p. franchise — nprora, BOJBHOCTH) — CHUCTEMa B3aUMOOTHOIICHHH, KOTOpas
3aKIII0YaeTCcsl B BO3ME3IHOU Iepeaade OAHOM cTopoHoi ((panHuaiizepom) apyroit cropone (ppaHuaiisn)
TOBApHOTO 3HAKa, TEXHOJOTMH M JAPYroil KoMMepueckod HH(OpMaluH, HCIIOIb30BaHUE KOTOPOH Oynmer
CIIOCOOCTBOBATH POCTY (hpaHUali3u M HAAEKHOMY 3aKPEIUICHHUIO Ha PBIHKE.

B ocHoBe mocTpoeHHs cuCTeMBbl (PpaHYal3MHTa JEKHUT COIJIAIICHHE (IOTOBOpP), B COOTBETCTBUU C
KOTOpeIM oOfHO Jumo ((ppanduaiizep) mnpemoctaBmser npyroid cropone (Ppanuaiizm) B oOMEH Ha
BO3HArpaX<IIeHUE IPaBO HCIIOJIB30BaTh MNpUHAUIeKaMe (GpaHyaiizepy IIpaBa Ha HHTEIUIEKTYaJIbHYIO
COOCTBEHHOCTh (TOBapHbIC 3HAKW, TEXHOJNOTHH W T. 1.). DpanHyaiizepaMu U (QpaHuaii3ym ABIAIOTCA
3apeTUCTPUPOBAHHEBIE B COOTBETCTBUU C MTPABOM TOW WM UHOW CTpaHbl CyOBEKThI PHIHKA.

OpaHyaii3uAT UMeeT CcBO0 ucTopuio pasputws. I[losBuBmmcs B XVII B. B AHrmmm u oOpeTs
coppemenHyto (opmy B CIIA B 1860-x TT., NpHU NOMOIIM MAJIOU3BECTHOH TOr/Aa KOMIIAHUM I10
MPOM3BOJICTBY IIBEHHBIX MaIIMH «3WHTEP», 000TaTHBILIECH OrPOMHOE KOJIMYECTBO MpEATNPUHUMATENIEH, CBOIM
pacuBet ¢panvaiizuar noxyuana B CIHA B 50-e rr. XX B. General Motors, McDonalds, Baskin&Robbins,
PepsiCo wm  Coca-Cola -  sapkme npumepsl  (paHYali3MHTOBBIX  CETEM MO  MPOHAXKE
Y TIPOU3BOJICTBY MPOJYKTOB H yCIyT [2].

C konna 1950-1960-x rr. ¢paHUaii3UHT CTAaHOBUTCS OAHOM M3 CaMbIX MPOJIBHUHYTHIX (hopM Manoro
NpEANpPUHUMATENLCTBA B CTpaHax C pa3BUTOM PBIHOYHOM HOKOHOMUKOW. Buapl aesTenpHOCTH,
B KOTOPBIX OH IPHMEHSETCS, BECbMa pPa3HOOOpa3Hbl. OTO MNPEANPHITUS NHUTaHUs, cdepa OBITOBOrO
00CITy>KMBaHUS, aBTOTPAHCIIOPTHBIE (PUPMBI, HHAYCTPUS pa3BieyeHU, KOHCAITUHIOBbIE YCIYTH H T. A.

Haunbonee BbIcOKHI poCT (hpaHUal3WHTOBBIX CeTell HAMETHIICS B cepe POSHUIHON TOPTOBIIH.

OpaHYaii3UHT SBISIETCS CBOETO poJila YHUKaJIbHOW Om3Hec-cucremoil. Hapsgy ¢ Gombrmmm
KOJIMYECTBOM HNPEUMYILECTB Ui (paHuaiizepa OHa UMEET OYECBHMIHbBIC IUIFOCHI U AN (paHuaii3u, cpeau
KOTOPBIX MOXHO OTMETHUTH CJeIyIOIINE:

® 1CII0JIb30BaHUE MAPKH, 3aBOEBABILECH MOMYJIIPHOCTD M PEIYTALUIO Y TOTPEOUTENCH;

® COXpaHEHHE IOPUINYECKON CaMOCTOATENbHOCTH;

® BCTYIJICHHE B alpoOMpOBaHHYIO OHM3HEC-CHCTEMY U HCIOJNb30BaHHE €€ KOHKYPEHTHBIX
MIPEUMYILIECTB;

® TOTOBast MAPKETHHIOBasl CTPATETUS;

® SKOHOMHSI PECypcoB Ha OOydeHHe IepcoHaja, HM3yueHHe, CTaHOBJIIEHHE OW3Heca, MapKETHHT,
pekiama, MOUCK MOCTABIIUKOB U T. [I.;

® JJOCTYIIHOCTh HHHOBAllU{ U HOBBIX TEXHOJIOTUH;

® TI0/JIeP>KKa CO CTOPOHBI OITBITHOTO mapTHepa [3].

Hns  ¢paHyaiizm cxema  COTpyAHMYECTBAa 1O  (paHYAl3UHTYy  CYNIECTBEHHO  CHUXKAeT
MPEANPUHUMATEIbCKUH PHUCK, YCKOPSIET OKYNaeMOCTh KallUTaJOBIOKEHUH. OCTaBasCh XO3SMHOM CBOETO
MPENpUITHS, OH MOJy4aeT BO3MOXHOCTh paboTaTh MOJ| XOPOIIO M3BECTHOW, PaCKPYYEHHON BHIBECKOH U
BCTYNAaeT Ha PBIHOK C OIpPEIENCHHbBIM MPEUMYIIECTBOM Iepel KOHKYPEHTaMH, JMLIICHHBIMH TaKOM
BO3MOXXHOCTH.

Hapsiny ¢ npenmymiectBamMu cucreMa (paH4yaii3uHTa COAEPKUT U PUCKH, KaK JUIsl IPaBooOIagaTens,
TaK ¥ Jis nosb3oBaress. K HuM otHocsTCA:

® yrpo3a /sl peryTaiuy B clydae HEBBIMONHEHHs (paHYaii3u WHCTPYKIWH, CTaHAAPTOB M JPYTHX
HEOOXOIUMBIX YCIOBHIL;

e COKpbITHE (hpaHYai3H BaXXHON WH(POPMAIMK WM MPEJICTABICHNE HEBEPHOH WHPOPMAIUH, JAFOIIEH
JIO’)KHOE TIPEJICTABIIEHUE O PHIHKE;

® DUCK yTpaTbl KOHKYPEHTHBIX IPEUMYILECTB, CBSI3aHHBIH C  PAaCKpbITHEM  (paHuaii3u
KOH(PUICHIINATEHON HH(POPMAIINL;

® HE3aKOHHOE HCIIONb30BaHUE (paHuYaii3mh M TPETbUMH JHLIAaMHU TpaB (paHuaiizepa, CBI3aHHOE
C HeJIOOPOCOBECTHOCTHIO CYOhEKTOB PhIHKA U (MITH) HECBOEBPEMEHHBIM HH(MOpMHUpOBaHUeM (ppaHUaiizepa o
HapyLIECHUHU €ro MpaB;

® HCIIONb30BaHUE (paHYaii3u Mapku H (UPMEHHOro CTWiS (paHvalizepa IOCIE PacTOPKEHHS
JIOTOBOPA;

® OTKa3 BBIILIATHI POSUITH;

® HecoOJII0/ICHHE JIOTOBOPHBIX YCIIOBHH;

e cnabast mpopaboTKa peIHKa (ppaHUYaNd3EpPOM U HECOOTBETCTBHE NPOIYKTa HHTEPECaM PHIHKA;



e JIOKHBIE 00eImanus PppaHyaiizepa, ero HecrocoOOHOCTh YIPABIATh POCTOM CETH, yTpaTa HHTepeca K
Pa3BUTHIO;

¢ HeaPEKTUBHOE pa3BUTHE TEPPUTOPHUH (HECOOIIOAEHHE 3aKOHA O KOHKYPEHIIMH, B PE3yJbTaTe Yero
npennpustus GpaHdaii3u HAXOIATCS CIUIIKOM OJIM3KO APYT K APYTY, U T. 1.);

e ype3MepHOe OrpaHUuueHHE ACATEIFHOCTH (hpaHdyan3u;

® )KECTKHE YCIIOBUS KOHTPAaKTa M OTCYTCTBHE THOKOCTH, HE IO3BOJIIONINE CBOEBPEMEHHO YYECTh
MPOUCXOSIINE U3MEHEHUSI.

Opanuaii3uar cam mo cebe Kak OW3HEC-WHCTPYMEHT JOCTaTOYHO HWHTepeceH. Mmes mpomaxu
«anropuTMa ycIiexa» 3a IMPOIeHTH M3HAYaIbHO MPEICTABIISETCS NMPUBIEKATeFHON Kak ais ¢paHUaiizepa,
Tak W A7 (QpaHuaii3u; MepBBId MONlyyaeT BO3MOXKHOCTh H30€XaTh aJMWUHHCTPATHUBHBIX H3AEPIKEK,
CKOHIICHTPHPOBABIIMCh HAa pa3BUTUM OpeHma, a BTOpOH mpuoOpeTaeT pacKpydeHHBIH OpeHn,
U TIPH 5TOM €My He HaJl0 TPATUThCS HA MapKETHHT, pekiaMy U T. . C OAHOM CTOPOHBI, (hpaHdaii3y NoTydaeT
MakeT ¢ OW3Hec-CXeMaMH, YIPaBICHUYECKUMH peIIeHUSIMH W HOy-xay. C JOpyrodl CTOpOHBI, 3TOT IIaKeT,
TOOPABIIMCH 10 PETHOHOB, YaCTO OKa3bIBAETCS CYIIECTBEHHO ype3aHHBIM; OpPEeH HY)KHO PacKpy4JHBaTh €11Ba
JIM HE C HYJIsI, He TOBOPS Y Ke 0 00pb0Oe 3a moanepxanue Tpe0yeMoro acCOpTUMEHTA.

BonpmmHCTBO (PpaHvaiizepoB HH MaTrepHalbHO, HH MOpPaJbHO HE TOTOBBI K MOCTOSHHOMY
MOHUTOPHHTY JAEATEIIFHOCTH CBOMX JCHWCTBYIOIIMX TMapTHEPOB U OECKOHEUYHBIM CYyNEOHBIM TsDKOaM
¢ OpmBmmMu. Tem BpemeHeM ¢paHUaii3u MOBOIBHO OBICTPO OPHEHTHUPYIOTCS, Y3HAIOT, YTO MOXKHO
MOJIIPABUTh, IJIe COKOHOMHUTH, YTO «yCOBEPILIEHCTBOBATEY», M CIIOKOWHO MPOJIOIIKAIOT paboTaTh, UCTIONB3YS
MOJTy4eHHBIE BO (hpaHIIM3e ONBIT U 3HaHUs. [loTpeduTensm ke Bce paBHO, YTO HANMCAHO Ha BbIBecKe. JlJIst
MOTpeOuTeNel CTONMMYHBIA OPEH]T — HE CTOIIb BAKHBINA (aKTOp, KaK MPEACTaBIsAETCS caMuM (hpaHUai3epam.
Ha mepBoe MecTo BBIXOAHWT, MpEXkIe BCETro, IIeHa, a OHa OyJeT MOYTH HaBepHsSKA HIKE M3-3a LENIOTo psiia
(hakTOpOB, BIUSIOMIMX HA OIMEPAMOHHBIE 3aTPaThl MpeArpUHUMATENsS (OTCYTCTBHE POSIITH, PEKIAMHBIX
OTYHCJICHUH, MECTHBIX MTOCTABIIUKOB U T. JI.).

K coxanenuro, ¢panuaiisuar B benapycu moka He moctatoyHo pasBuT. [lepBoe, 4To chaepkuBaer
pazBuTMe (QpaHUal3WHTa, 3TO OTCYTCTBHE HEOOXOAMMOW 3aKOHOAATenbHON 0a3pl. Hampumep,
B CIIA TonpKO Ha (perepadbHOM YPOBHE CO3AaHO OKOJO COTHH 3aKOHOB, TaK WJIM WHA4Ye KacaloUIMXCS
¢panuaiizuHra, B TO BpeMs kKak B Pecybnmke benapych oTCyTcTBYeT 3akoH 0 ¢paHuaiizunre. Kpome toro,
CAEpKMBAI0O W OyIeT CHepXHBaTh VCIENIHOE pa3BUTHE (PAHIIM3HBIX NPEINPUATHH OTCYTCTBUE
cOoOCTBeHHBIX cpencTB. K coxaneHWro, Ha TOIAEPKKY CO CTOPOHBI (ppaHUali3epOB OTEUECTBEHHBIM
OpeanpUHUMATENsIM TIOKa pAcCYMTHIBATH TAaKKE HE MPUXOAMTCH. Takas TMO3UIMS OCHOBaHa Ha
OCOOCHHOCTSX OENOpPYyCCKOTO WHBECTHIIMOHHOTO pHIHKA U 3apyOexkHble (paHuaii3epbl OmacaroTcs
PHUCKOBaTh, HE UMES HAICKHBIX TaPaHTHI.

Tem He MeHee, HECMOTpPS Ha HAJIWMYMAE OTACIBHBIX TOPMO3SIIUX (AKTOPOB, (ppaHUa3MHT B
Pecy6onnke benapych B mepCrieKTHBE MOXKET YCIICITHO pa3BUBAThCA. Bce Ooubilie mpeanpuHUMATEThCKIX
KpyroB oOpamaercs K HWCIIONB30BaHUI0 AToW 3¢ ¢deKkTHBHON ¢GopMbl BeleHHWs Ou3zHeca. 3HadYeHHe
(dpaHvaiizuHTa 17151 6ENOPYCCKOM IKOHOMUKH TTEPEOIICHUTD CIIOKHO: sl paHydaiizepa — 3TO OJIMH U3 CaMbIX
ObICTPhIX U 3()()EKTHBHBIX CIIOCOOOB CO3JAHUS HOBBIX HE3aBUCHUMBIX MPEANPUATHA, OObEIUHCHHBIX B
eANHYI0 CUCTeMY, M (hpaHuaiizn — crocod pa3BHBaTh CBOM COOCTBEHHBIN OHM3HEC Ha 0a3ze MPOBEPEHHOMN
Om3Hec-Monenw, a Ui TocyaapcTBa — 3T0 3()PEeKTHBHBIA WHCTPYMEHT WOIACPKKHA MAJIOro |
WHIMBUIYaIbHOTO MpeIIPUHIMATENBCTBA, CIIEIOBATENILHO, H PA3BUTHUS BCel OEIOPYCCKOW SKOHOMHKH.

[Ipu cTpeMuTensHO W3MEHSIOMICHCS 3KOHOMHKE W B TO BpeMs, KOTJa HWAes CO3JIaHUS €IHHOTO
MHPOBOTO pBIHKA TPAKTHYECKH CTaja pPealbHOCThIO, HEKOTOphle BHYTPEHHHE AaCIEKTHl IPUPOJIBI
(paHUali3uHTa KaK TaKOBOTO HAXOJSTCA HA I'paHH M3MEHEHHsS. DTO BaXHO YUYHUTHIBATH MPH aJalTalluu
CUCTEMBI (ppaHYali3MHra B JIEATSIILHOCT TOPTOBBIX Opranu3aiuii Pecnyonuku benapyce.
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