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OUHAHCOBASA ITIOJIMTUKA EJUHOI'O DKOHOMUYECKOI'O
ITPOCTPAHCTBA B ®OPMATE SMART

OCHOBOTIIOJIO)KHUKOM MEHEIDKMEHTa 1O IeNsM sBisieTcss HeMenkuid ydenblii [lutep depamnang
Hpyxep, omybnukoBaBmmid B 1954 1. xoHmenmmio «Ympasierne mo mensm» (Management by Objecti-
ves), OCHOBHas wHJesl KOTOpPOH COCTOMT B HecOalaHCHPOBAaHHOCTH KOJHYECTBEHHBIX IMOKa3aTeneH,
Pe3yABTaTOB MCIIOJIHEHUS] OM3HEC-TIPOLIECCOB M COMOCTABIICHHUS MX CO CTPATETMYECKUMH (MaKpOypPOBEHB),
TaKTHYECKUMH (ME30YPOBEHB) H OTIEPAIlIOHHBIMU (MUKPOYPOBEHB) IENEBBIMUA OPHEHTHPAMH.

SMART — 310 HenmuHelHas ccTeMa B3aUMOCBSI3aHHBIX IIeJIeH, KOTOPbIE COOTBETCTBYIOT KPUTEPHUSIM
KOHKPETHOCTH (Specific), MU3MEPUMOCTH (Measureable), JOCTHKUMOCTH (Achievements),
OpHEHTHUPOBaHHOCTH Ha pe3ynbTat (Result oriented).

Hauunast pasroBop 00 ymopaBieHMM IO LEJISM, MOXHO BBIIENIWTh IEPBOE IPENIATCTBHE,
3aK/II0Yaromeecsa B TOM, YTO MCHTAJIUTCT OTCUYCCTBCHHBIX pyKOBOI{HTCJ’ICﬁ OPHMCHTHUPOBAH Ha BBIIIOJHCHUEC
IJIAHOBBIX TIOKa3aTenel, JOBEASHHBIX WHOT/Aa 0€3 TOCTaTOYHO TITyOOKOro 0OOCHOBAaHUS HEOOXOIUMOCTH U
MEPCHEeKTUBHOro (ex ante) aHaiu3a MPUYMHHO-CICACTBEHHBIX CBS3€H HX IOCTIKEHHS C OOBEKTUBHBIM
MOJIOKEHUEM JIEIT.

B ympaenendeckoit npaktuke crpaH CHI' cnoxuinoch ycroiumBoe Bocropustue, uto KPI (ot anrm. rey
performante indicators) — sTo KiTfOYeBBIC nOKAZamMenU PGekmueHocnu, 9TO B 3HAYUTEIHHON Mepe HABESHO
XapaKTePOM BBITIOJTHAEMBIX MOPYUYECHHH (JTOCTIKEHHE IIEHTPATM30BAHHO JOBEACHHBIX MOKA3aTesei).

Bo-mepBrix, indicatOrs — 3T0 He MOKa3aTend, KOTOphle OTPakaloT 0OOOIICHHYIO XapaKTEePUCTHKY
CBOICTB, a yKa3aTelll Ha OIPEAETICHHOE COCTOSTHIE 00bEKTa HaOMIOACHUS.

Bo-BToprIx, cnoBo «performance» o3HauaeT He 3(P(HEKTUBHOCTD, & KAUECTBO HCIIOJHEHUS POJIU MU
GyHKUMH U AadbHERIIIEro Mporpecca CUCTEMbl OTHOIICHHH.

OunancoBass momuTHka EmmHOro skoHoMmueckoro mpoctpanctBa (EOQII) B SMART-monmemn
IpenrosaraeT akleHT Ha MEePCIEeKTUBY, TaK Ha3bIBAEMOE eX ante-IlaHupoBaHue Ha ocHoBe cuctembl KPI:

® SKOHOMHUYECKHUIT POCT (TEMIT pocTa BAJIOBOTO U PETHOHATIBHOIO BaJIOBOT'O HALMOHAIBHBIX J0XO/IOB);

® 3aHATOCTH (6e3paboTHIIa);

® CTaOMIIBHOCTh OOMEHHOTO Kypca HaIlMOHAIBHOMN BaJIIOTHI,

® MPOLICHTHAS CTaBKa pePUHAHCHPOBAHUS U KPEIUTOBAHUS;

® MHBCCTHUIINU.

«Maruueckuii 4eThIpeXyroJbHUK» MaKpOIKOHOMHYECKHX 3aBucuMocTeir B cucreme KPI EOII
npeacTaBiIeH Ha pucyHke 1.
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Pucynok 1 — Makpo3koHoMHYecKkHe 3aBUCUMOCTH B HesinHeliHoi moaenu KPI



I[pumeuanue — Mcrounuk: coOcTBeHHas pa3paboTka.

TpeOyercss TmyOokuii cuctemHbIii aHanm3 mnpuopureroB EDIl Ha mpeamer akTyampHOCTH U
CBOCBPEMEHHOCTH, & TAKXKC BBIMOJHUMOCTUA B CYIICCTBYIOIIMX YCIOBHSAX, TaK KaK COIO3 IPEAIojaract
HEKOTOPbIE YCTYIKU €r0 YYaCTHUKOB B OOMCH Ha KOJUIEKTUBHYIO CHHEPIUio (BOCHHYIO 0€30MacHOCTh, HOBBIC
PBIHKH,  TPaHCTPaHUYHOE  COTPYAHUYECTBO,  PACHIMPEHHE  TEPPUTOPHUM  TOJHUTHKO-3KOHOMHYE-
CKOTO U COIMOKYJIBTYPHOTO TIPUCYTCTBHS).

[lepexon Kk CHCTEMHOMY TUTAHUPOBAHUIO Ha OCHOBE KITFOUCBBIX MHIAMKATOPOB HCIONHEHUs B ExnHOM
SKOHOMHYECKOM TIPOCTPAaHCTBE IKENATEIbHO CJHeNaTh eCTECTBEHHBIM CIEJCTBHEM (OPMHUPOBAHUS
PEUTHHIOBOM apXUTEKTYPhI aBTOPUTETA YIACTHUKOB.

JuBepcudukanum ux poiu B pa3pabOTKe CUCTEMHBIX aClEKTOB (PMHAHCOBOW ITOJIMTHUKU TMO3BOJIUT
MPOBOJUTH TIEPMAHEHTHOE HapallleHHe CHHEPreTHYecKoro 3¢ QeKTa SKOHOMHKO-TIOIUTHYCCKOTO COH03a
TOCYJapCTB.

B EODII ¢punancoBas monuTuka npenoiaracT GopMUpOBaHHUE TPEX (PMHAHCOBBIX TIATHOPM, KOTOPHIC
MpU3BaHbl KOOPAWMHHUPOBATH PErHOHAIIBHOE BHITIOJTHEHNE COI03HON (PMHAHCOBOM cTpaTerun (pUCyHOK 2).
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Pucynokx 2 — ®uHaHCOBO-NOIUTHYECKAS TPUAAA 3a1IUThI HHTepecoB EDII

I[Ipumeuanue — Mcrounuk: coOCTBeHHAs pa3paboTKa.

Kpoccrpannunsrii ienTp naptaepctsa (Pecrybnmka benmapycs) mpeamonaraer pa3paboTKy CHCTEMBI
0aJaHCUPOBOYHBIX MAaruCTPaJbHBIX BEKTOPOB COTPYIHHMYECTBA [JIBYX KJIIOUEBBIX AIKOHOMHYECKHX
npoctpancTB — EBpocoroza u EDII, a Takke apXUTEKTypy NpPEBEHTHUBHOW 3alUTBl SKOHOMUYECKHX U
nonuTHaeckux uarepecoB EDII oT BHENTHMX BBI30BOB.

HenTpansabiii BekTop (Poccuiickas Demeparuis) oxXumaeTcsl HaIEIUTh MMOJHOMOYHSIMH apOoWTpa U
aBTOpUTeTHOro  3amuTHUka EDIl  Ha  MeXAyHapoAHOW  MOTUTHYECKOM  apeHe,  (QYHKIUSIMHU
MEXTOCYJApCTBEHHOW aHAIUTHUECKON TAT()OPMBIL.

Bocrounsiii mpopeiB  (Pecnmybnuka Kazaxcran) BBUAY CBOEro BOCTOYHOTO MOJIOKEHHUS Oyzaer
€CTECTBEHHO HAJCJIUTh MOJHOMOYMSAMHU DPEANU3alUH IOJIUTUKH COTpyJHHYECTBA B BocTouHOa3HaTCKOM
peruoHe, 3alIUTHl HHTEPECOB Ha PHIHOYHOM IIPOCTpaHCTBE BocTtounoit A3un.

Pazpabotka ¢unHaHCOBOI monmutuku B cucteMe oTHomeHud EDIl Gasupyercst Ha JBYX B3aUMHO
MPOTUBONOJIOKHBIX ~TEOPHSX TIPYNIOBOW mojspu3auuu BuaeHus cutyauud. SMART-ynpasnenue
¢unancoBoit momutukod EDIl mnpusBaHo mnpenynpeauTs mposiBicHHE (AKTOB IMOTUTUYECKOTO H
(DMHAHCOBOTO I'PYMITOMBICIIHS, KOTOPOE MOXKET MPOSBUTHLCS B CIIEAYIOMNX (hopMax:

® UTHOPUPOBaHKE BO3MOXKHBIX aJIbTEPHATHB IJIAHUPOBAHUS (PMHAHCOBOU MOJUTHKY;

® IPUHATUE HA PACCMOTPEHUE OT/IENIbHBIX, CYOhEKTUBHO BHIOPAHHBIX BO3PAKEHUH;

® HEIOOLIEHKA AJIS TIPEATIOYUTAEMOTO PELICHUS CTEIIEHHN PUCKa,;

¢ CyOBEKTHBHOE OrpaHUYEHHIE NPEAOCTABISIEMOM K PACCMOTPEHHIO HHPOPMAIIIH;

® NIPEB3ITOCTh K PACCMOTPEHUIO BBIOPAaHHOM MH(POPMAIIH;

® HeOpEXKHOCTD MPH OIIEHKE BO3ZMOXKHBIX, CTPATETHUYECKH BaXHBIX aJIbTePHATHB;

® OTCYTCTBHE IIJIaHa Ha CJIy4ail HEMPEABUIACHHBIX 00CTOSTEIBCTB.

Taxum 00pa3om, MOKHO cOPMHUPOBATH IPYIITYy MPEBEHTHUBHBIX HHAUKATOPOB olleHkU perteHus (KPI-
prevent), OCHOBaHHBIX Ha JIOTHKO-CTPYKTYPHOM aHaJHM3€ CLEHApHs pa3BUTHs (PUHAHCOBBIX OTHOIICHHWH MpPHU
BBIOOpPE OTIpEeAETICHHBIX MTApaMeTPOB, OCHOBHBIE OJIOKH KOTOPBIX MPUBOJIATCS HIKE!

1. OObeKTHBHOCTh MPUHUMAEMOIO DEIICHHS: KOJIMYECTBO ajbTEPHATHB, MPUHITBIX K paccMOTpe-
HUIO, — KOJIMYECTBO MPEAI0KEHHBIX albTepHATHB (YeM OJIKe K eIUHUIIE, TeM OOBEKTUBHEN PEILICHHUE).

2. Puck peanu3anuy MpeaaaraeéMoro CIeHApHs: KOHICMIHS PHCKAa — JOXOMHOCTH (4eM MeHbIe
BeMYMHA KOd(D(DHUIMEHTA PUCKA — JOXOIHOCTH, TeM Ootee 6E30MACHBIH CIIEHAPHIA).



3. KonuecTBO MCTOYHUKOB MH(POPMAIHH, IPUHITON K pACCMOTPEHUIO, — MAKCUMAIIbHOE KOJTMUYECTBO
JIOCTOBEPHBIX HCTOYHUKOB HMH(POPMAIIMH O BO3MOXHOM CIICHAPUHU pa3BUTUS COOBITHH (d4eM Oimxke K
eIMHUIIe, TeM OoJice TITyOOKOMY aHATH3Y MOABEPIKEHO PEIICHHE).

B ycnoBusix 06ocTpenust 60pbObI 32 aBTOPUTETHYIO TO3HIIHIO0 Ha phiHKe EDII sxecTKO ycTaHOBICHHBIC
mpaBuiia (UHAHCOBOW TONHTUKHA OCTAOISIOT THOKOCTh PETYJSIUN PBHIHOYHOW mo3unmu PecmyOmukn
Benapych  BeneacTBUE  MHHUMANBHBIX  WJIM  MOTHOTO  OTCYTCTBHS — JOMYIIGHWH JJISI  MTPOKOB
aJIMHHUACTPATUBHBIX TPOTPaMM Pa3BUTHUS U (DYHKITMOHUPOBAHUSI.

SMART-mMoznens (MHAHCOBOW TIONHMTHUKU TpPU3BaHA BBICTYIIUTh HWHCTPYMEHTOM OOCCIICYCHUS
MpeuMyIiecTBa Ha PBHIHOYHOM mpocTtpancTtBe EDIl 3a cuer mpuHmmna ex ante-mjIaHUPOBaHHA, T. €.
MPeIBapUTEILHON Pa3pabOTKM CHCTEMBbI TMPABWI WIPHl HAa DPBIHKE W WX BHEIPCHHS B COOTBETCTBHUU
C HANpPSHKCHHOCTHIO (DPMHAHCOBO-TIOJIUTUYCCKOTO TTOJISI U IOMHUHAHTHBIX BEKTOPOB.



