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YIIPABJIEHUE YEJJOBEYECKHUMU PECYPCAMU
KAK YIIPABJIEHHUE TAJTAHTAMUA

B cratee paccMaTpuBaCTCA MOAXO0A K YIIPABJICHUIO YEJIOBCUCCKUMU pECypCaMHU KaK YIIPABJICHUE TaJlaHTaMU B OpraHu3allun
NOCPEACTBOM DPACKPBITHUA JIMYHBIX WU HpO(beCCI/IOHaJ'[I)HI)IX CITOCOOHOCTEH COTPYAHUKOB IS 0oJice IMOJIHOTO BOBJICUCHHS HX B
pr[[OBOﬁ IpONECC, MOBLINICHUS NIPOAYKTUBHOCTU U YAOBJIETBOPEHHOCTHU pa60T0ﬁ.

The article considers an approach to human resource management as the management of talent in the organization by
disclosing personal and professional abilities of employees to more fully involve them in the labor process, increase productivity and
job satisfaction.

llenTpanbHOE MECTO B MOJIENH YCTOMYMBOTO COLMANIBHO-3KOHOMHYECKOTO PAa3BUTHS CTPAHBl 3aHUMAET
YeJ0BeK, KaK JUYHOCTb, IOTPEOUTENb U MPOU3BOJUTENH OJIar U YCIIYT, TeHEPATOP HOBBIX HJIEH M TIIaBHBIN
cyObekT ux peanuzanur. COBpeMEHHOE COCTOSIHUE SKOHOMHKH OIpeneisieT HOBbIe TPeOOBaHMSA K YPOBHIO
MOJTOTOBKM TEPCOHANA, MOSTOMY YCIEIIHOE pPAa3BHTHE OpTraHU3allMd HEBO3MOXXHO 0€3 MOCTOSHHOTO
Pa3BUTHS €€ COTPYTHUKOB.

Korzaa coBepiieHCTBOBaHKE TUYHOCTH MIPEBPAILAECTCS B HOPMY, Y YeJIOBEKa (POPMHUPYIOTCS [1BA BasKHBIX
KadecTBa. Bo-IepBBIX, yMEHHE BBIIEIATh W3 MHOXECTBAa IMPOOJeM Ba)KHEWIIyI0 B IaHHOM CHUTyauuw,
KOTOpasi sABJSAETCS MPHUOPUTETHOH. VIMEHHO ee pelIeHHI0 YeNoBeK YJelseT OCHOBHOEe BHUMaHHe. Bo-
BTOPBIX, COBEPIIEHCTBOBAHWE JIMYHOCTH O3HA4YaeT HENpepbIBHOE OOy4YEeHHE MCKYCCTBY SICHO BHJETHh
npoucxozsmee. Korna 4emoBek CTpeMHUTCS K XKETaHHOM LEH, )KU3HEHHO Ba)KHO 3HATh, HA KAKOM JTare OH
HaXOIWTCS Ha IMyTH peanu3anuu cBoeil meiu. ComocraBicHHE BUAEHHS (TOTO, YTO OH XOYET UMETh) W
SICHOTO TIPE/ICTaBJICHHUS O ACHCTBUTENBHOCTH (TOTO, KaK OJM3KO OH HAXOJUTCS OTHOCHTEIBHO CBOCHU IIEJIH)
co3aeT TBOpYecKoe HampsbkeHHe. CyNIHOCTh COBEPIIECHCTBOBAHMS JIMYHOCTH KaK pa3 M 3aKJIIOYacTCs B
00y4eHUHU TOMY, KaK 4eJIOBEKY B COOCTBEHHOM >KU3HU CO3/1aBaTh U MOJICPKHUBATH TBOPUECKOE HAIPSIKEHUE,
TBOPYECKHUH MOJXOJ K JII0OOMY nenry. IMEHHO TakoW MOJXOJ MPUBOAMT K YAOBICTBOPEHHOCTH YeJOBEKa
cBouM zenoM [1, ¢. 240-241].

CHUHTETHYECKOH XapaKTePUCTUKOM, BBIPAXKAIOIIEH CTENEHb YIOBIETBOPEHHOCTH CBOUM TPYIOM,
SIBJIICTCS TIOHSTHE «Ipu3BaHue». M. Bebep ompesenui, 4To NMpU3BaHUE — 3TO «TAKOH CTPOH MBILILUICHUS,
IIpU KOTOPOM TPYJ CTAaHOBHUTCS aOCOJIOTHOM camorienpio. Takoe OTHOIIEHHE K TPyAy He SBJISIETCS, OAHAKO,
CBOMCTBOM YeNnOBeYeCKOW Npupoasl. He MOKeT OHO BO3HMKHYTh M KaK HEMOCPEICTBEHHBIN pE3yJbTaT
BBICOKOW HJIM HU3KOW OIUIATHI TPYJAa; MOA0OHAs HANPaBIEHHOCTh MOXET CJIOXKUTBCS JIMIIb B pe3yjIbTaTe
JUTITEIILHOTO TIpoliecca BOCIUTaHus» [2, ¢. 82].

YesnoBek HauMHAET OHUMATh CBOIO CBS3b C JIIOJBMH U MUPOM. JIJIsl TAKHX JIIOJEH KUTh — 3HAUYUT OBITh
4acThl0 OOJBIIOIO TBOPYECKOTO Mpolecca, Ha KOTOPBIH MOMKHO BIIMSATb, HO HaJ KOTOPBIM HEJb3s
TOCIIOJICTBOBaTh. Pazymeercs, peub He naeT o paboTe 3a IeHBI'H, a O TPYJE, KaKk TBOPUECKOH AESITeTbHOCTH
YeJioBeKa.

Ha mpaktuke 99 yenosek u3 100 HE MMEIOT BO3MOXXHOCTU NPOSBHUTH CBOM TallaHT U BCIO >KU3Hb
3aHUMaroTcsl He cBouM JenoM. Eme H. A. J1o6ponto60B nucal, 4To «4eloBeK CO CHOCOOHOCTSIMA MUHHCTPA
My4YaeTcsi Ha Ky4epCKUX KO3Jax, a APYrue co CIoCOOHOCTIMU Kydepa M3HEMOTAl0T B BBICOKUX Kpeciaxy» [1,
c.241].

B cBs3u ¢ 3TUM ylpaBiieHHE 4EOBEUYECKUMH PECypcaMH B HACTOSIIEE BPEMsI TOJIKHO Pa3BUBATHCS B
HaIpaBJIeHUH Pa3BUTHUS TaJaHTA U CIIOCOOHOCTEH COTPYIHUKOB.

HenocpeacTBeHHO MOHATHE «yNpaBlieHHE dYeloBedeckuMu pecypcamu» (human resources
management) BIEpPBbIE BO3HMKIO B aMEPHUKAHCKOM MEHEIXMEHTE, OTpPasHB M3MEHEHHS POJIM M MecTa
YeloBeKa B TPYNOBOM TIpoOIlecCe, W MPOYHO YTBEPAWIOCH B HAy4HOH TepmuHOojoruu B 1970-e rr.
C Tex nop 3ta crierrduyeckas GyHKIUS MEHEDKMEHTA paCCMaTPUBACTCS KaK «CTPATETUYECKU M JIOTHUECKH
MOCJIEeI0BaTENIbHBIN MOIX0/ K YIPABICHUIO HanOoJiee IEHHBIM aKTHBOM MPEANPHUITHS: paboTaloUIMMU TaM
JIIOJbMH, KOTOPBIE KOJIJIEKTUBHO M MHIAMBUAYAJIBHO BHOCAT BKJIAJ B pEIICHHE 3aJa4 NpeAnpusaTas» [3, c.
35].

AMepukaHCKUl ydeHbli M. ApMCTpPOHI, MONBITABIIMNCS Ppa3JEIUTh MOHATHS «YIpaBICHUE
MEPCOHANIOM» M «YIPaBJICHUE YEJIOBEUECKUMH pecypcamMmuy», CUUTAET, YTO IIIyOOKOro HAYYHOTO OTIMYHS



MEXIy ABYMsI AaHHBIMH TOHSTUSMH HE CYIIECTBYET, M 3TO CKOpPEE OTPAKECHHE TEPMHUHOIOTHYECKOTO
pasHooOpazus [3, c. 15].

VYmpaBieHne MepcoHAIOM KaK IPOIECC BO3ACHCTBHA Ha 4YEJIOBEYECKHE PEeCcypchl HaXOMHUTCS
B IIEPMAHEHTHOW TUHAMHKE B 9aCTH OPTaHMU3aIMOHHO-9KOHOMUYECKUX OTHOIICHNH MEXIy MEHEDKepaMu U
yOpaBlIgeMBIM TepcOHaJIOM. B  moaTBep)kIeHHe 3TOro amepukaHckue yueHele JDx. Xuman
u P. M3liCOH BBIIENSIOT CIEeyIOIINE TPY OCHOBHBIE MOJIENN YIIpaBJI€HUs IiepcoHaIoM [4]:

1. Menemxkep 1O MEePCOHANTY KaK nonedumeib CeOUX pabomHuKkos, 3a00TIIIUNACS 0 3T0POBBIX YCIOBHUSIX
TpyZAa 1 OJaronpusTHOW MOPANbHO-TICUXOJIOTHYecKoi aTMocdepe B paboueM KoiutekTtuBe. JlaHHas MOJenb
OCHOBaHa Ha colMaI-peopMUCTCKUX uaesx koHna XIX — Hauana XX B. B 3T0ol Mojenu cTatyc MeHepKepa
[0 TIEPCOHATY JOBOJIBHO HU3KHH — KJIEPK, ITOATOTOBIEHHBIH B 00JACTH COIMOJIOTHH WM TICHXOJIOTHH,
MIPU3BAaHHBIN TOMOYb JIMHEHHBIM PYKOBOIHUTEISM MPOBOINTE 3((EKTUBHYIO MMOJMTHKY OPTaHU3alNN CPEeIn
HAaeMHBIX pabouuX.

2. MeHemxep MO TEpPCOHANY KaK CHeYuaiucm no KOHMpPAKmam, BBITOMHIIOMUN (QYHKIUH
aJMUHUACTPATUBHOTO KOHTPOJIA COOJIOACHUS HAeMHBIMH paOOTHHKAMHU YCIOBHI TPYIOBOTO JOTOBOPA,
yueTa JOJDKHOCTHBIX NEepEeMEIEeHUM, PEeryIupOBaHMs TPYAOBBIX OTHOIIEHHWH B MpPOLECCE IEPEroBOPOB
¢ mpodcorozamu. ITo TpedyeT, Kak NpaBWIIO, FOPUAWYECKON TMOATOTOBKH, KOTOpas oOecreunBacT
MEHeKepy 10 IepCOHaTy JOBOJBHO BRICOKHH CTaTyC B OpTaHU3aAINH.

3. MeHemKep TO MEPCOHATY KaK apXumeKkmop Kaopogoeo HOMeHYudld, WTPAoIIii B OpraHu3aiuu
BEAYIIYIO pOJb B pa3paboTKe M peanu3aldl JOJITOBPEMEHHOW CTpaTeruu Koprnopauuu. B ero 3amauy
BXOJIUT OOecCTiedeHNe OpPraHU3alMOHHON U MPOo(decCHoHaTbHON KOTePEHTHOCTH COCTABIIIONINX KaJIPOBOTO
moTeHIuana opranu3anui. OH BXOIUT B COCTaB €€ BBHICIIETO PYKOBOJICTBA M UMEET MOJATOTOBKY B 00JIacTH
yIpaBJiIeHUS YeJIOBEUECKUMHU PecypcamH.

JaHHbIe IOAXO0/BI K OMUCAHUIO QYHKIUHA W 3a/a4 MEHeIKepa 10 MEPCOHANY MO3BOJISIOT MPOCIEIUTh
OCHOBHBIC DTallbl SBOJIIONAW YIIpaBIeHUs mepcoHaioM. llocmemussi mozens, Hanbojee OTBEYarOIas
TpeOOBaHUSAM PBIHOYHON SKOHOMHUKH, 32 PYOEKOM BBITCCHHMJIA NPEABLAYIIAC TPATUIIMOHHBIC MOJICIU B
Havane 1980-x rr. B oreuecTBeHHOI pakTHKE YIIpaBIe€HUS TaHHBIA MOIX0/ TOJFKO HAUWHAET BHEJAPATHCS.

JuHampka MeHeIKMEHTa YeIOBEUECKHX PECYpCOB HAXOIUT TMONTBEPKICHHE M B BBIIBUTAEMOM
amepukanckuM yaeHbIM C. KoBu Teopun cumOno3a mapaaurMm, KOTOpbIe XapaKTepU3yIOT PA3BUTHE CUCTEMBI
B3aMMOJICHCTBUS MEXIYy WHIWBUIAOM U OpraHM3aluedl OT BOCIHPHUATHS HAEMHOTO pa0OTHUKA Kak
00e3NMYEeHHOr0 DJJIeMEHTa B TIPOM3BOJICTBEHHOH CHCTEME JO TPU3HAHUS €ro UeNOCTHOM Jud-
HOCTBIO [5, ¢. 152-157].

[Mapagurma YenoBeUECKUX PECYpCOB MPH3HAET pabOTHHKA KaK MCUXO0JOrHYeckoe cymiectBo. [lo3umus
paboTHUKA 3aKIIOYaeTcs B PAlMOHAILHOM M MOJIHOMACIITAOHOM HCIIONB30BAaHUM CBOMX BO3MOXKHOCTEW U
ymenwnii. [loMmumo cnipaBeMBOCTH M TOOPOTHI BHUMAaHHE aKIEHTHPYETCS Ha MPOMYKTUBHOCTH, KOTOpas
JIOCTUTAETCS 3a cyeT s pexTuBHOTO WCIIOTB30BaHUS TallaHTa u TBOPYECKHUX
CHoCOOHOCTEH, N300peTaTeIbHOCTH M BOOOpaxeHus Jrojel. opMupyeTcst OCTYIAT, YTBEPKIAIOIINH, 4TO
TJIABHBIE PECYPCHl OpPraHU3alliil — He KaluTal W CPeJCTBa MPOU3BOJICTBA, a JIIOJU — WX CEPAla U YMBL
3amaya MeEHe/Kepa MPU JAHHOW MOJIEM COCTOMT B HAaXOXJICHHW BO3MOXKHOCTEH sl CO3JaHUS
ONTUMAJIBHBIX YCIIOBUM K TBOPYECKOW peau3alluud COTPYIHUKOB.

[Tapagurma «IPUHIMI HEHTPUYHOTO JIMAEPCTBA» paccMaTprBaeT pabOTHUKA KaK JyXOBHOE CYIIIECTBO B
€ro IEeJIOCTHOCTU. DTO TPEAIOIaraeT pacKphbiTHe BCEX TBOPYECKHX CIIOCOOHOCTEH pabOTHUKA Ha OCHOBE
LIEHHOCTEH, MPHUIAIONINX CMBICI TPYNoBOW nesrenbHOcTd. CyTh NaHHOW MapaJWrMbl COCTOWT B TOM, UTO
JIOOW — 3TO HE TMPOCTO LIEHHBIM pecypc WIM KaluTald, He MPOCTO 3KOHOMHYECKHE, COIHAbHbIE WU
TICUXOJIOTHYECKHE CYIIECTBA, a €Ile M TyXOBHbIE cymecTBa. OHM XOTAT OIMYIIATh CMBICI M 3HAYUMOCTH
TOT0, YeM OHU 3aHUMArOTcA. JItou He XOTAT paboTaTh BIYCTYIO, Ja)Ke €CIM WX YMCTBEHHBIE CIIOCOOHOCTH
MOJIHOCTBIO TP 3TOM 3aJelCcTBYIOTCS [5, ¢. 155]. [laHHas mapagurMa akKyMyJupyeT U OObEIUHSET BCE
nydiee U3 NPeAbIyIINX KOHIENIUN: CIpaBeIIMBOCTb, JOOPOTY, NPOILYKTUBHOCTh, — MPH 3TOM BKJIHOYast
TaKOW AJIEMEHT, Kak 3()()EeKTHBHOCTh, KOTOPAs OMHUPAETCS HE CTONBKO Ha MOHATHE S()()EKTHBHOCTH Kak
COOTHOIIIeHHUs pe3ysibraToB u 3atpar (efficiency), CKoIbKO Ha CHOCOOHOCTH NPHUHOCUTH PE3YJIbTaThl
(effectiveness).

CoBpeMEHHBII MEHEIKMEHT MO-IPeKHEMY HaxoauTcs B AuHamuke. I[lpumepoMm Toro sipusiercs
napagurma I1. [Ipykepa. B cBoux Tpymax aBTOp 0c000 MOJYEPKHBAET U3MEHEHHS B CTPYKType paboueit
CHJIBI, OOYCJIOBJICHHBIX CTPYKTYPHBIMH CABHTAMH B DJKOHOMHKE. «OCHOBHBIE TPYIAHOCTH TIPH
YIpaBIeHUH TPYJOM M pabOTOH, — OTMEYAeT aBTOP, — MPEACTABISAIOT U3MEHUBIIEECS IICUXOIOTHYECKOE H
CollMajbHOE IIOJIOKEHUE pabOTHHKA (HU3MYECKOTO Tpyna ... W TMOSBICHHE YMCTBEHHOTO TpyJa Kak
SKOHOMHYECKOI'0 U COI[HAJILHOTO [IEHTPa B IOCTUHAYCTPUAIBLHOM HH()OPMAIIMOHHOM 00111ecTBeY [6, ¢. 267].



JlaHHas waes pa3BUBACTCS B TPydaX AaMEPHKAHCKOTO Y4YeHOTo J. AJeH00, aKIEHTHPYIOIIEro
BHUMaHHE HAa yYMEHHHM MEHEHKECPOB BIOXHOBISATH PAOOTHHKOB C IIEJBIO PACKPBITHUS M PEATHM3AIUH HX
MEPCIEKTUBHBIX CIIOCOOHOCTEH. «XOTS COBEPIICHCTBOBAHHE TEXHOJOTHU OIPEACICHHO HEOOXOIUMO JIIsI
COXpaHEHHUsl MPEUMYIIECTB, — YTBepXk)aaeT D. AJeH00, — 3JEMEHTOM, OKa3bIBAIONINM Ooyiee cepbhe3Hoe
BIIMSIHUE, CTAHET UCIOIb30BaHNE CKPHITOT'O YEIOBEUECKOT0 MoTeHuuanay [7, ¢. 115].

Hamu Ob110 IPOBEACHO UCCIIEAOBAHUE YITPABICHUS YEJI0BEUSCKUMH pecypcamu B kommanusx CILIA (r.
Komymbyc, mrar Oraiio) ¢ mOMOIIBI0 METOJ0B HAOMIOAEHNS, HAYYHON aOCTpaKIiH, Ompoca M OMHCaHUS
neictByronieit Mmoaenu. Oxapakrepu3yeM JeHCTBYIONIYI0 CUCTEMY YIPABICHUS YEIOBEUSCKUMHU PECypCcaMu
KaK YIIpaBJICHUE TaJaHTaMHU.

Nationwide Insurance siisieTcss BTOpO# B MUpE I10 BEJIMYHHE CTPAXOBOU M (PMHAHCOBOI KOMITaHUEH,
COCPEZIOTOUYCHHON Ha CTPAaXOBAHWH JKU3HH OT HECYACTHBIX CIydaeB, COOCTBEHHOCTH U COEpeKeHUH,
YIPABIICHUY aKTUBAMHU M CTPATETUYCCKUMU MHBECTHIMAMH. B Hell pabdoratot okoso 34 000 cOTpyaHUKOB
o Bceil Tepputopun CIIA. Kommanus Obuta ocHoBaHa B 1926 T. amepukaHCKUMH (epMepaMu ITaTa
Oraiio. B 2012 1. mno omnenke Fortune 500 xommanust 3aHsyla  COTOE  MECTO
B CITMCKE TI0 JIOXOHOCTH Cpear MUPOBbIX KoMmanui (30,697 8 muu momt. CIIIA).

VYnpasiieHre MepcoHaIOM B KOMIIAHWHU OCYIIECTBISICTCS CHEIUAILHBIM MOJpa3/iesicHHeM « Y IpaBiICHUE
YeNoBeYeCKUMU pecypcamm» (pucyHok 1). [Tompasznenenue «YnpapieHUe TaJaHTAMI» IPUHAMAET PEIICHUS
Mo OOyYEHWIO, TUIAHUPOBAHWIO PA3BUTHS CIIOCOOHOCTEH U Pa3BUTHIO BBICIIETO YIPABICHYESCKOTO
MepcoHaia.

Human Resources Management
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Talent Management Talent Acquisition Compensation Other
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Pucynok 1 — CTpykTypa ynpasjieHus 4ejgoedeckumu pecypcamu Nationwide Insurance

B kommnanum pa3paboTaHa WHTETpHpOBaHHAs deThIpex(aszHas cucTeMa 1Mo paboTe ¢ IMepCOHAIOM
(IHRMIS) [8, c. 324-325].

@asza 1. Ananuz pabomei. 1 coopa aaHubeix 0 10 000 mO3UIKSIX KUCIIOIB30BAJICS KOMITbIOTEPHBIN
BONPOCHUK aHanmu3a paboTel. Kaxmas pabora omuchBaiach C HCIOAB30BaHUEM MIECTH pPabodmx
(akTOpOoB  (MEHEIKEpPCKHE TUIaHbl, MEHE/DKepCKHe JeWcTBHs, (UHAHCOBas OTBETCTBEHHOCTb,
OTBETCTBEHHOCTh 32 YEJIOBEUECKHE PECYpChl, OTBETCTBCHHOCTh 3a 3HAHUSA, KOHTAKTHI W TIPUHSATHE
pemeHuni).

@aza 2. Paspabomka npunodcenuii no YNpasieHuio uenogedeckumu pecypcamu. DTH JaHHbBIE,
MOJIyYEHHBIE TP aHaNu3¢e padoT, UCIOIB3YIOTCS Il pa3pabOTKH METOI0B OLICHKU COTPY JHUKOB:

¢ 0TOOp (OILIGHKH CYIIEpBait3epoB, OaIbl IICHTPOB OLICHKH W PYKOBOJICTBA IO MPOBEIACHUIO UHTEPBbIO,
TECTHI);

® OIICHKA UCIIOJHECHUS (OlIEHKA MCIIOJIHEHUS M 0030p pa3BUTHS COTPYAHHKA);

e KOMIIEHCaITUs (ompeaesieHre Tpeliia JaHHON TTO3UITUHN U YIIPaBJICHIE MPEMUATbHBIME BBITIIIATAMH);

® TPEHUHT W pPa3BUTHE (aHAIMU3 TMOTPEOHOCTEH, MPOXOXKIACHUE KYpCOB, OaIBl IIEHTPAa OICHKH
Y OlIeHKa 00ydYeHUs).

@a3za 3. [nanuposanue paboueii cunvt u 3ameujerusi. JlaHabIe 0 COTPYAHUKAX, COOPAHHBIE C TTOMOIIIHIO
HR-npunoxeHui, coOMparoTCsl BOSAMHO IS MOJIYYEHHS HH(POPMAIMKU O IJIAHWPOBAHHWHU YEJIOBEUYECKUX
pecypcoB B macmTabe BCe KOMIAHHWU (JJaHHBIE O HOBBIX COTPYIHWKAxX, POTAIlMH KaJgpoB M yXOJle Ha
TIEHCHIO, TIOCTYITHOCTH MPEEMHHUKOB Ha KJTFOUEBBIC TTO3UITHH ).

@aza 4. Cmpamecuueckoe Ousnec-niaHuposanue. JlaHHBIE O YEJIOBEUSCKUX pecypcax ObuIH
HWHTErPUPOBAHbI C MUCCUEH KOMIIAHUM U €€ cTpaTernyeckuM rianupoBanueM. Hanpumep, IHRMIS moxer



oleHuTh, obmanano s Nationwide Insurance uenoBedecKMMHU pecypcamu Uil BHEAPEHHS CTPATEIUYCCKH
HOBOW MHUIIMATUBBI B 00JIACTH MPOJAXK.

WuterpupoBanHas cucteMa mo pabore ¢ mepcoramom Nationwide Insurance HesBHO ocCHOBaHa Ha
KOMITCTEHIINAX, XOTS «IUIAHUPOBAHHE», «HAI30p» M IEHCTBHSA B KauyecTBE KOHCYJIBTaHTa MOTYT OBITH
CIIOCOOHOCTSIMH COTPYIHHKA, TaK )K€ KaK U TpeOOBaHUAMH MO3MLMH COTPYIHHKA. [lo3TOMY 1O MacmTady u
uenu cucrema Nationwide Insurance — my4mmii npumep IHRMIS.

Kommanns otnaer npeanodyreHre oOydeHHIO HAa pabodeM MecTe, a HIMEHHO, POTALUH, IIJIAHUPOBAHHIO
3aMCLICHUS]  JTOJDKHOCTH, WHIMBHAYaJbHOMY IUIAHHPOBAHUIO, KOHCYJIBTUPOBAHHIO MO BOIpPOCaM
MOTPEOHOCTH B TaJlaHTaX.

B nocnennee BpeMst N3MEHWINCH METO/IBI O0yUeHHS: 00ydeHHE IPOBOAUTCS HA 3aKPBITOM TIOpTaje, TIe
o0IIeHne MOXKET POXOIUTE B opyMe. METOANCT CIETNT 3a JIOTHKOH MOCTYIUIEHHsI y9eOHOTO MaTepuaa.
Wudopmanus moctynaer mopuuoHHO MO HEOOXOAMMOCTH, TaK Kak 0a3bl JaHHBIX XPAHATCS B JICTIO3UTAPUH.
Monyne npu cTaHZapTHOU (opMe MOXKET OBITh C pa3HBIM cojep)kaHueM. Bcero cymiecTByeT 5 ypoBHeH
00ydYeHHs1, HO HHCTPYMEHTHI 3aBUCAT OT KOHKPETHOH 3a7a4yd (OT TOTO, HAa KaKOW ypOBEHb HAJ0 MEPEHTH).
KoHTponb, 3aBepluaronuii mporecc OOyYeHHs, MOXKET OCYIICCTBISTHCS B JBYX (opmax: (opMalbHOI
(mampumep, TecT) U HeopManbHOU (0OpaTHAs CBS3b).

dopmanbaoe obydenue (Learning Management System — LMS) mpencrarisier co0oil MOBBIIIEHHE
KBaIM(UKAUK, KOTOPOE IUIAHUPYETCs, €KETrOJHO IepecMarpuBaeTcs M KoHTpomupyercsi. LMS — sto
HpOFpaMMHbIﬁ MOPpOAYKT MJIA aIMHUHHUCTPHUPOBAHUA, AJOKYMCHTUPOBAHMA, OTCIICKHMBAHHA M OTYETHOCTHU
o0pa3oBaTebHONW  JeATeNbHOCTH (ydeOHBIE TpOrpamMMbl, ydeOHbIe 3aHsaTHs, Online-coGwITHs,
e-learning-nmporpammel 1 oOydvaromuii  kKoHTeHT). PopmanbHOoe oO0ydenwe kommanuu Nationwide
Insurance naseiBaercst iDrive (mpomykr kommannn Successfactors™). OchoBnas 3amada o6yuenus LMS
COCTOWT HE B TOM, YTOOBI OOYYHUTH JIFOJICH BCEMY, UTO MM HEOOXOJMMO 3HATh, @ TOMY, KaK HAWTH TO, YTO UM
HE00X0IMMO 3HATh TOT/a, KOT/Ia UM 3TO HEOOXOI1MO.

CBblIllle COpOKa PETHOHANBHBIX Y4eOHBIX IIeHTpoB kommanuu Nationwide Insurance wucnonb3yroT
iDrive. Okono 65 000 cOTpyIHHKOB B MECSI[ PETMCTPUPYETCSA B cucTeMe, HO Toiabko 20 000 3aBepraer
oOydeHme, T. €. KaXIblil TPeTHH.

[ToBpieHne KBanmH(HUKAIMK OCYIISCTBISICTCS IO JABYM HAIMpaBICHHUAM: IpodeccHoHaIbHOEe
M JMYHOCTHOE pa3BuTHE. B OCHOBe 0Oy4YeHHs MEHEHKEPOB CpPEJIHEr0 M BBICIIETO YPOBHS JICKUT
KOMIIETEHTHOCTHBIN noaxon. 4 3 BOCBMUACCATHU YHUBEPCAJIbHBIX KOMHCTCHL[I/Iﬁ 6I>IHI/I BbI6paHbI TC, KOTOPBIC
MOAXOMAT ISl MEHE/DKEpOB TaHHOH KOMIAHUM (JUIS pPa3BUTHA KOTOPBIX pa3paboTaHbl ydeOHbBIC
MIPOrpaMMBl).

O KaXIoM MeHemKepe codupaeTcs MHGOpPMAIMS U COCTABISCTCS IUIAH PA3BUTHUS €r0 TaJaHTa WU
criocoOHOCTel. [TmaH cOOTBETCTBYET MOJOKEHHIO B MAaTpHUIIE KOMIIETEHIWH (PUCYHOK 2), yTBEpKIaeTCs
COBETOM U SIBJISICTCS OCHOBOM ISl IPUTJIALIICHUS TPEHEPOB.
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Pucynok 2 — MaTpuua koMneTeHuuii



EsxeromHo mpoBOAMTCS OLEHKA CIIOCOOHOCTEH MEHEIKEpOB W IUIAHUPOBAHUE IPEEMCTBEHHOCTH
noJpkHocTel. OneHnBaeMblii MEHEKep He 3HAeT O CBOCH MO3UIMK B MaTpHIE, a €r0 HENOCPEACTBEHHBIN
HAyaJbHUK 3HACT M YYacTByeT B oleHHBaHMM. OIlEHKAa Ha COOTBETCTBHE CTaHIApTaM M OKUIAHHAM
HeoOXoanMa TpH mmoAadope Ha BaKaHCHIO, IUIAHUPOBAHWM JAIBHEHIIEro pa3BUTHA, HACHTH(UKAINH
(Banmupanyu) KapbepHOTO pocTa. BaskHO OTMETHUTB, YTO TEKYy4YeCTh KaJpOB SBISETCS KPUTEPUEM OLIEHKH
3¢ GeKTHBHOCTH paboThl MEHEKEPA.

B xommanum Nationwide Insurance mpoBOmUTCS OMPOC YAOBJIECTBOPEHHOCTH COTPYAHUKOB. Eciu
pe3yJIbTaThl HEYIOBJICTBOPUTEIbHBIC, TO MEHE/DKEPY Ha3HAYaIOT Koy4a (C0ach) u3 CTOpOHHEW OpraHu3aliu
Gallup. Kommnanus Gallup 3a BeG-caiit, Kyna BoBIeUYCHBI BCe COTPYAHUKH, mony4aeT 1 muH momut. CIIA B
TOJI.

Kaxplii pyKOBOANTENH OTBEUYAET 32 BOBJICUYCHHOCTh CBOMX IOJUYMHEHHBIX B TPYIOBYIO JESTEIBHOCTb.
CoOTHOIIEHNE CYACTIMBBIX W HECYACTIMBBIX COTPYAHMKOB Ha padoOTe B HUAeaje COCTaBISET,
COOTBETCTBEHHO, 8 . 1, HOpMOH MOKHO CUMTATh COOTHOIICHHE 4 : 1.

Cormacuo mamnabiM  Human Capital Institute 75% wmuiiHoHOB pabOoTArOMIMX aMEPUKAHICB HE
cuacTIMBBl Ha cBoeil pabore. [lo manHeIM uccnenoBanmii, npoBeraeHHbiM Gallup Management Journal,
oonee 300 mapa gomn. CIHA yOBITKOB HeceT SKOHOMHKAa CTpaHbl M3-3a HEBOBJICUCHHOCTH IIepcoHaja
B pa0oTy, TeKy4ecTd KaApoB U T. 1. BoBneuennsie corpyanuku Ha 40% nponyktusHee, U Ha §7% BbIlIe
BEPOATHOCTD, YTO OHHU HE yBOIATCA [9].

3amaya PyKOBOIUTENA — yHepxaTh cOoTpyaHuka. CrocoObl MOTYT OBITh pa3IM4HbIC: MOBBIIICHUE
KBaM(hMKANMK, pa3BUTHE, BIOXHOBIIEHNE (1aTh peaan30BaThCs), oOmeHne (Jame o0CyKaaTh mpoOIeMbl U
yCHeXH), MPOsIBIICHHE 3a00ThI O COTPYAHUKAX.

Takum 06pa3oM, IPOBEICHHOE MCCIEAOBAaHNUE MTOKA3all0, YTO YIIPABICHNE MEPCOHAIIOM B COBPEMEHHOMN
OpTraHu3alMy JOJHKHO OCYIIECTBISThCA Kak yIpaBlicHHE YeJOBEYECKUMH pecypcamMH MOCPEICTBOM
PacKphITHSl BCEX TBOPUYECKHUX CIIOCOOHOCTEH COTPYJHHMKA Ha OCHOBE LEHHOCTEH, MPUIAIOIINX CMBICI
prI[OBOﬁ ACATCIIBHOCTU U NOBBIINAOIUX ITPOAYKTUBHOCTD.
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