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COBPEMEHHBIE ITPOBJIEMbI ONTOBOM TOPIOBJIN
IHHOTPEBUTEJIbCKOU KOOIIEPAIIMU PECITYBJIMKH BEJIAPYCb

B nmanHOI1 cTaThe OCBEIIAIOTCA COBPEMEHHBIE MPOOJIEMBbI ONTOBOW TOPTrOBIM MOTPEOHTENBCKON Koomepanuu Pecmy6nuku
benapych, BKIIOYAIOIIHE pPAIMOHAIBHOCTh OPTaHM3AIMOHHOM CTPYKTYpHI, LEIecOOOpa3HOCTh IIpoliecca TOBAPOABIKEHHUS,
KOMMEpUECKUX OIepaluii ONTOBBIX 3aKYNOK IPOJOBOJBCTBEHHBIX U HEMPOAOBOIBCTBEHHBIX TOBAPOB, MAapKETHHIOBBIX
MEpOINPUATUI 10 CTUMYJIUPOBAHUIO IIPOJIAK, a TAKXKE MIPEJIOKEHUS aBTOPOB 110 COBEPLICHCTBOBAHUIO ONITOBOM TOPrOBIIU CUCTEMBI
MOTPEOUTEIILCKOH KOOTIEpAIIH.

This article highlights the modern wholesale trade in consumer cooperation of Belarus, including the rationality of the
organizational structure, the appropriateness of the process of merchandising, commercial operations, bulk purchases of food and
non-food products, marketing activities to promote sales, as well as suggestions for improving the authors of the wholesale system of
consumer cooperatives.
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3aKyIIKH; PECITyOIIMKAHCKHI OIIT; ONTOBBIE Ga3bl; TOPrOBbIE YHUTAPHbIE TIPEANPUSLTHS.
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CymiecTByomas OpraHU3alOHHO-?)KOHOMUYECKash MOJENb YIPAaBJICHUs OINTOBOW TOProBiIeH B
notpeburenpckoi koonepanuu Pecrybmiku benapych copmupoBanacs B 1990-e 1. 1 Obla mocTpoeHa 1mo
TEPPUTOPHUAIIBHO-OTPACIIEBOMY IPUHIMILY. Omna nmesa JIByXypOBHEBOE JINHEHHO-(PYHK-
UOHAILHOE TIOCTPOEHHE (pecyOIMKaHCKUI ONT — 00JIACTHOM OIIT).

K magamy 2011 r. B moTpeOUTENBCKON KOOTIEpAIlA HACYUTHIBAIOCH |5 ONTOBBIX OpraHU3AIlHid, B TOM

yuciie 12 00JaCTHBIX ONTOBBIX 0a3 U 3 PecIyOIUKaHCKOTO YPOBHs (Tabnuua 1).
Tabnuna 1 — CBeneHusi 0 HAJIMYMHY 00HEKTOB ONTOBOIi TOProOBJIM U UX CKJIAACKHX IUIOMIAel B MOTPeOUTEIbCKOM
koonepanun Pecny6iuku Beaapycs 3a 2011-2015 rr.

KonmdectBo onToBEIX NpennpusThii (6a3), ex. TI011a b CKIAZI0B, ThIC. M
© 6ggg:§;g:g§$§;0) Ha | sHBaps Ha | saHBaps

2011 1. 2014 1. 2016 1. 2011 r. 2014 1. 2016 1.
Bpecrckuit 2 2 2 50,1 50,1 50,5
Burebckuit 3 3 3 30,2 38,4 37,3
ToMenbckuii 2 2 2 42,6 42,6 39,8
I'ponnenckoe 06amoTpedoOIIecTBO 1 - - - - -
MuHckHit 2 2 2 8,8 10,2 7,0
MoruneBckuii 2 3 3 24,6 24,6 24,6
YuurapHsie npeanpustus bemkooncorsa 3 1 1 19,9 19,9 17,8
Urtoro 15 13 13 185,8 185,8 177,1

D70 Mmopoxaano AyOiaMpoBaHHE (YHKIMH MO 3aKylKaM TOBAapOB, HEPAIOHAIBHOE HCIIOIb30BAHHE
TPYAOBBIX, GUHAHCOBBIX U MaTEPHAILHO-TEXHUUECKUX PECYPCOB.

HecoBepiieHCTBO cTpaTeruu W TaKTHKH Pa3BUTHSA CyOBEKTOB ONTOBOM M PO3HUYHOW TOPIOBIIH, a
TaK)Xe Pa3pO3HEHHOCTh MX ACHCTBUI Ha PHIHKE ONTOBBIX 3aKYIOK HE TMO3BOJSUIM IPUMEHUTH B MTOJTHOW Mepe
MMEIOITUICS TOTEHIIMAN MTOTPEOKOOTIepaIiH.

B pesynprare B mOTpeOMTENbCKOM KOOMEpalMu CIOXKHINCH M JCHCTBYIOT TPU CXEMBI 3aKyNOK
TOBapoB M ToBapouBikeHus. IlepBas cxema mnpenycmarpuBaer ydactue TYII «benkoonsHemropr
Benkooricoro3za» B 3aKynkax W MOCTaBKE TOBAPOB B COOTBETCTBHH C yYTBEP)KIEHHOW crienmann3anueit [1].
Kak npaBuio, 370 UIMIIOPTHBIE TOBAPHI, TOBAPHI KPUTUYECKOTO UMIIOPTA.



B 00macTHBIX MOTPEOUTENBCKUX COI03aX (32 HCKIIOYEHHEM I pOJHEHCKOro o6moTpe6obimecTsa)
MTO/IBEIOMCTBEHHBIE ONTOBbIE OPTaHMU3aIlMU OCYIIECTBIISIIOT 32Kyl OTE€YECTBEHHBIX U UMITOPTHBIX TOBAPOB B
COOTBETCTBMM  CO  CHELMANW3alMeld, KOTopas  YTBEP)KOAeTCS  IMOCTAHOBICHHSAMH  TPABICHUH
0010 TPE0COI030B.

Paiirto camMOCTOSATENPHO OCYIIECTBIISIET 3aKyN IO TeM TOBapaM, KOTOpPhIE HE BOILIM B TMEPEYHHU
TOBapoB, onpexeneHusie 111 TYII «benkoonBHemTopr bekoorncor3a» u 00JIaCTHBIX ONTOBBIX 0a3.

B pesynbrare ontoBbie 0a3bl 3aKynajid OJUH M TOT K€ TOBap HAa Pa3HBIX LEHOBBIX M MHBIX YCIOBUSX,
YTO HE TO03BOJIUIO B TIOJTHOH Mepe HCIMOoNB30BaTh 3(pdexT macmrada mpru ONTOBBIX 3aKymnKkax. OTCyTCTBHE
€MHOI CTpaTeTUH Pa3BUTHS ONTOBBIX OPTaHU3AINN CHIDKAET AP PEKTUBHOCTh N KOHKYPEHTOCIIOCOOHOCTH B
LIEJIOM ONITOBOM M PO3HUYHOM TOPTOBIIN MOTPEOUTEIHCKON KOOTIEPaLnH.

Haunnas c anpenst 2014 r., Benkooricoro3 Hauan peopMHpOBaHHE ONTOBOH TOPTOBIH MOTPEOUTENHCKON
Kooneparun. Hagamom mociy Xm0 co3nanne equHoro ontoBo-ioructudeckoro mentpa (OJIL) benkxooricoroza
Ha 0a3e TOProBOrO YHHTApHOTO NpeanpusiThs «bBeIKOOMBHEIITOPr». A B IMEPCIEKTUBE MPENyCMaTPHBAIOCH
npeoOpa3zoBanue OONACTHBIX ONTOBBIX 0a3 B ¢mmansl OJIL, a Takke NTMKBHIALMIO PaCIIpeNeTUTENBHBIX
CKJIa/IOB paiimo. OHaKO TepecTporika 00IacTHOTO ONTa HE OCYIIECTBIIIACK.

Ha 1 nmexaGpst 2016 r. B cucreme pyHKIMOHUPYIOT 13 onToBBIX CyOBEeKkTOB: 12 obmacTHBIX 6a3 u 1
yHUTapHoe mpennpustue benkxooncoroza. OOmacTHble onToBhle 0a3el  JICHCTBYIOT BO  BCeX
006nmIoTpeOCcor03ax, 3a UCKII0UeHHEM | poTHEHCKOH 00J1acTH.

B pesynprare mpom3onuim W3MEHEHHS B CTPYKType W Poiu oOnacTHBIX onToBbiX 0a3 m TVYII
«benkoonBuemropr benkooricoro3a»y, a Takke B OpPraHU3alMH TOBApPOJBM)KCHUS, KOTOpPBIE MOXKHO
OXapaKTepU30BAaTh CIIEIYIONMMH aCTICKTAMH:

[Ipon3onuio cokpaimieHne JOJIM ONTOBBIX 0a3 B ONTOBOM 00OPOTE MOTPEOUTENHCKOW KOOMEpaIuu C
68,6% B 2011 1. 10 55,3% B 2015 r. (Tabnuna 2).

Tabnuna 2 — Pacnpenesnenne ToBapooGopoTa 1o ONTOBBIM OPraHH3ALUAM NMOTPEOHTEIbCKOI Koonepanun
3220112015 rr.

Onrosas opramsas Y nenbHbIH Bec B 0ITOBOM 060poTe, % OtxioHeHHe (+ —)
2011 . 2013 1. 2014 . 2015 . 2015r. or 2011 1.
Ob6nacTHble 0a3bl 68,6 67,4 62,9 55,3 -13,3
VHuTapHbIe NpeanpusaTis bemkoomncow3a 314 17,6 37,1 447 +13,3
HUroro no benkoorco3y 100 100 100 100 100

TVYII «benkoonBHemTopr benkooncow3ay HaYyMHAET MpeBpaliaTbCd B KPYMHOTO OINTOBOIO
oreparopa. M mo naHHOMY NpPEANPHUITHI0 HAMETHIIACh TEHICHIIMS YBEJIMUYCHHUS JIOJM ONTOBOTO 000pOTa B
o0b1eM 000poTe MPEANPUATHS CUCTEMBI TOTPEOUTENLCKOW KOOMEpalii, B TO BpeMs Kak MO OOJIACTHBIM
0a3aM TPOCIICKHUBACTCS MPOTHUBOIOJIOKHAS TeHJACHIMSA. B o0mem o0beMe TOBapooOOpOTa ONTOBBIX 0a3
3HAYHUTEIILHOW CTAHOBHUTCS JIOJISI PO3HHYHOTO TOBApOOOOPOTA, T. €. MO CYyTH OHU MPEBPATHIUCH B OMTOBO-
PO3HUYHBIC OPTaHHU3AIINH.

HpOI/ISOIHJ'II/I CYIIECCTBECHHBIC HU3MCHCHHUA B IMOJOXKCHHUU OTACIIBHBIX OGHaCTHBIX ONTOBBEIX 0a3 B
cucteMe ontoBoii Toprosiu. Tak, 3a paccMarpuBaemsiii iepuos (2011-2015 rr.):

e Obua TUKBUAMpPOBaHa ['pojHeHcKas yHuBepcanbHas 6a3a, xoTs B 2011 1. cpenu obnacTHBIX 6a3 oHa
3aHUMalia MEepPBOE MECTO M BTOPOE MECTO CPEJd BCEX ONTOBBIX OPraHU3alUi CHCTEMbI MO JOJic B
toBapoobopote (I'poaHeHcKass 00J1acTh — €AWHCTBEHHAsI, TJIC B HACTOSIIEE BPEMS B CHCTEME OTCYTCTBYET
ONTOBOE 3BEHO), B MoruiesckoM o0imorpedcoro3e Obuia co3maHa HoBas cTpyktypa — Il
«OOIIPOMONITTOPT», KOTOpasi CIIEIHATIM3UPYETCs Ha TOPTOBJIE HETIPOIOBOJIBCTBEHHBIMU TOBAPaAMH;

® COKPaTHJIOCh KOJIMYECTBO YHUTAPHBIX MPEANpusaTHil benkooricoo3a Ha 2 ¢ IMHUIIGT;

® 110 MHOTMM 0a3aM HaOJIF0IaeTCsl CHUKCHHUE MX JIOJIU B ONTOBOM TOBapOOOOpPOTE CUCTEMBI (Tadauia
3).

Tabnumna 3 — YaeabHbIH Bec ONTOBBIX OPraHU3alHUii B oNTOBOM ToBapoodopore Beixoomncoro3a 3a 2011-2015 rr.,
B IPOLEHTAX K UTOT'Y

VY ienbHBIH BeC B OTOBOM 000poTe Orxionenue (+; —)

Baza u ynuraprnoe npeanpusrtue 2011 1. 2013 1. 20141, 2015 1. n;o)llz;esb:fgﬂgﬁe:.y
YVII «bpecrckast MPb» 6,3 7,8 7,0 7,1 -0,8
YVII «IIunckas MPb» 5,6 6,4 6,7 7,4 +1,8




YVII «Burebekas Yb» 4,6 4,7 3,3 2,7 -19
YVII «Ilomomkas Yb» 4,2 3,8 3,6 0,8 -3,4
YVII «Yamraukckas MPBy» 3,3 2,8 2,8 2,2 -11
UVII «"oMenbekas yHEBEpcanbHas 6a3ay 8,5 10,1 8,9 5,6 -2,9
YUVII «[Ipunsrckuilt AnbsHC» 6,2 8,0 7,2 5,6 -0,6
UVII «I'ponHeHcKas yHHBepcaabHas 6aza 9,5 - - - -
YVII «KOOIKHHTOTOPI» 2,0 3,2 3,0 2,9 +0,9
YVII «Cnyukas 6a3a OIIC» 7,0 6,1 4,9 2,2 -4.8
YVII «Morunesckas MPBb» 7,4 6,8 6,1 6,9 -0,5
UYIT «O6ampoMonTTOpry» - 2,1 14 1,4 +1,4
JOUVYII «bobpyiickuit TL» 4.4 5,6 49 3,4 -1,0
Uroro o o61acTHEIM 0a3zaM 68,8 67,4 59,8 48,2 -20,6
UTVII «benkoonBHEMITOPTY 8,7 9,0 40,2 51,8 +43,1
UTVYII «benkoononTTopr» 15,9 15,1 - - -
UTIIVII «ITopeusex» 6,6 8,5 - - -
WTOr0 10 YHUTAPHBIM IPEINPUATHIM

Benkoorncorosa 31,2 32,6 40,2 51,8 -
HUroro no benkoorcoo3y 100 100 100 100 100

Taxk, camsmnace gonst UYII «Buredckas Yb» na 1,9%; UYII «Crnynkas 6a3a OIIC» — Ha 4,8; UVII

«ITonorkas Yb» —Ha 3,4; UVII «I"omenbckas yHuBepcaibHas 60aza» — Ha 2,9%.

OcHOBHOH (yHKIMEH ONTOBBIX OPraHU3aIUH SBISACTCS TOBAPOCHAOKEHNE POSHUYHON TOPTOBOM CETH.
BaxxupIM nokaszareneM X03HCTBEHHOH AeATeIbHOCTH 00IaCTHBIX ONTOBBIX 0a3 sSBISIETCS 00bEM IMOCTaBOK U
WX JTOJISL B PO3HUYHOM TOBapOoOOOpOTE 00CITYKMBAeMOi 30HHI (Tabmiuma 4).

Tax, mo obnacTHBEIM 0a3aM COKpaTHJach AOJS MOCTaBOK B PaiIo B CBA3M C TE€M, YTO YacTb TOBAapOB
crana nocrynate ¢ OJIL «benkoonBHewTopr». B TO ke Bpems, MOYTH B [IBa pa3a YBEIMYMIIACH OIS
MIOCTaBOK B X COOCTBEHHYIO PO3HUYHYIO C€Thb. M1 3TO ObLIO MpenonpeaesieHo TeM, YTO B 3TOT IIEPUOJ CTaja
MMPOBOJUTHCA BBIHYXKXKACHHAA pa60Ta M0 JOKAJILHOMU peopranmsan ONTOBBIX 0a3 IIyTEM MNPUCOCIUHCHUA K
HUM paillo W3-3a2 WX HEIUIATE)KECIIOCOOHOCTH M CIOKHOCTH OOECIeYeHUsl B MX Mara3uHax acCOPTUMEHTa
TOBAapOB HEOOXOAUMON HIMPOTHL. DTO SABUIOCH NIPUUYMHOM TOTO, YTO 00JIACTHBIE ONTOBbIE 0a3bl BHIHYKICHBI

ObUIM 3aHUMAThCS OpPraHU3aIMei POSHUYHOW TOPTOBIIN Yepe3 COOCTBEHHYIO TOPTOBYIO CETh.

Tabnuna 4 — YaeabHblii Bec NOCTABOK C 00/1aCTHBIX ONTOBBIX OPraHU3anuii B pPO3HUYHOM TOBapoodopoTe
o0cy:kuBaeMbIxX paiino 3a 2011-2015 rr., B IpoleHTaX K HTOr'Y

OrnrroBast 6a3a

VnenbHbBIN Bec

Orxionenue (+; —)
TI0 Y/IeNbHOMY Becy

2011r. 2013 r. 2014 r. 2015. 2015 1. o1 2011 .
UVII «bpectckas MPBy» 8,8 — - - -8,8
YVII «IIunckas MPb» 7.8 - - - -7,8
YVII «Burebckas Yb» 8,9 8,2 4.3 3,5 5,4
YVII «Ilomonkas Yb» 7.8 6,5 6,6 0,9 -6,9
YVII «Yamnukckas MPby» 6,3 51 4,2 3,2 -3,1
UVII «"omenbekas yHUBEpcanbHas 0a3ay 15,6 15,2 13,0 7,3 -8,3
UV «[Ipumsarckuii AlbsHC 12,0 20,8 21,7 7,4 -4,6
UVII «'ponHeHCKast yHUBEpCaabHas 0aza 22,7 - - - =227
UV «KoonKkHUATOTOPTY 3,7 - 3,4 3,4 -0,3
YVII «Cnyuxas 6aza OIIC» 11,9 10,7 9,5 5,8 -6,1
YVII «Morunesckas MPb» 18,7 14,7 13,5 8,1 -10,6
JUVII «bobpyiickuit TL» 10,6 10,5 6,1 3,9 -6,7
HUroro no obnactHeiM 6a3am 22,5 15,3 13,1 7,6 -14,9




Tak, B 2011 r. TonmpKO aBE ONMTOBBIE Oa3bl MMenN cobcTBeHHBIe Mara3suHsl (10 B UYII «bpectckas
MPb» u UVYII «llunackas MPby»), a B 2015 r. yxe HacuumThBaioch 824 mara3mHa, B TOM YHCJC TIPH
00J1aCTHBIX ONTOBBIX 0a3zax — 817, yro coctaBuiio 99% o001ell NX YUCIEHHOCTH.

B otpacneBoii mporpamMme pa3BUTHS NOTpeOUTENbCKOM koomeparwu Ha 2011-2015 rr. ObuIH
OTMEYEHBI CIIAYIONTIe HaMlpaBIeHus [2]:

® COBEPIICHCTBOBAHHUE JACATEIFHOCTH MEXKPalOHHBIX ONTOBBIX 0a3 W CO3JaHME Ha MX IUIOMAMIX
OTITOBO-JIOTHCTUYECKUX IIEHTPOB II0 BBICOKOA(P(PEKTUBHOMY NPOABIDKEHUIO TOBAPHBIX IOTOKOB OT
MPOU3BOJUTENEH 10 KOHEUHOTO MMOTPEOUTENS;

® TIOCTaBJICHA 33/laya TIOCTPOEHUS E€AMHON BEPTHKAM CHUCTEMBI ONTOBBIX 3aKYIIOK C CO3JaHHEM
€IMHOTO YHUTAPHOTO MPEANPHUATHS ONTOBOM TOPTOBIM Ha Oa3e bemkoorncoro3a ¢ mepenaueii eMy B apeHIy
HbIHE (YHKIIMOHUPYIOIIAX MeXpaiba3, Ha IUIOMIAAIX KOTOPBIX OyAyT c(OpMHUpOBaHBI pPETHOHAIHHBIE
OTITOBO-JIOTHCTUYECKHE IEHTPHI.

Co3manue Takoil BEpTHUKAIM CHCTEMBl ONTOBBIX 3aKyMOK M TIPOJAX TOBAPOB MpeNnojaraio
WCKITIOYUTh JyOJIMPOBAaHUE 3aKYNOK, MOJYYUTh JBIOTHBIC YCJIOBHUS, TOBAapHBIC KPEIUTHI, HU3KUE IICHBI,
CO3/1aTh EIMHYI0 COBITOBYIO TOJMTHUKY TOPTOBOW CETH MOTPEOUTENHCKOM KOOMEepalud, 9TO B KOHEYHOM
cueTe, HOBBICHIIO OBl KOHKYPEHTOCHOCOOHOCTh TOPTOBOM JESITEHHOCTH B LIEJTIOM.

Bmecte ¢ TeM, Mo MHEHHMIO NpPAaKTUUYECKUX paOOTHUKOB paiilo, MHOTHE W3 MpeanojaraeMbIxX
MIPENMYIIECTB HE TOATBEP)KIAIOTCS B pEaTWH HBIHEIIHEH TOProBOH JEATEIhHOCTH, O YeM TaKKe
CBUCTETBCTBYIOT IOKA3aTeNId CHIKEHUS OOBEMOB OMNTOBOTO W PO3HUYHOTO TOBAPOOOOPOTa TOPTOBBIX
opranmzanuii morpeduTenbeckoil koomepamuu 3a 2015 1. [3]. OOBembl oOecmedeHus TOBapoOOOPOTa
OTITOBBIX MPENIPUATHHA 00INIOTPEeOCO030B COCTABUIIM TI0 CPABHEHHUIO C MPENbIayIIUM rogoM 88,7%, B ToM
gmcne Buredckoro obmmorpedeoroza — 52,9%; Munckoro — 56,8; I'omenbckoro — 62,6; MoruieBckoro —
84,3; Bpectckoro — 94%. Bcemu 001acTHRIME OpraHU3AMSIMU JOMYIEHO CHUKCHUE BAJIOBOM JT00ABICHHOMN
CTOMMOCTH K ypoBHIO 2014 r., B ToM umcine MoruneBckuii o0imotpedcoro3 — 88,9%; bpecrckuii — 88,6;
Mumncknii — 86,8; 'omenbckuit — 86,4; Buredckuit — 77,9 u I'pogaenckoe obmmorpedodiectBo — 77,9%.

Co3manue JOTHCTHYECKOTO IIGHTpa benKoorcoro3a MOBIHMSIIO HETaTHBHO Ha paboTy ONTOBOM
TOPTOBJIX O0JIACTHOTO U PAOHHOTO 3BEHA B CIECAYIOUIUX MPOSBICHUSIX:

e He c(OPMUPOBAHBI PETMOHANBHBIC ONTOBO-JIOTUCTUYECKUE WEHTPHI, Kak MpPeIrnonarajioch, C
pa3iencHueM ONTOBO-JIOTUCTUYECKUX (QYHKIIHH;

e He CO3/]aHa eIMHAasi BEPTUKAJIb CUCTEMBI ONTOBBIX 3aKYIOK 0€3 IyOIupoBaHus QYHKIHIA;

® ITOTHBIE YCJOBHSI 3aKyllOK M CTa0WJIbHYIO ONTOBYI HanbaBky moiyumn Toibko OJIL]
Benxoorncoro3a, B CBS3U ¢ 4eM B POSHUYHOM 3BEHE OTMEUCHO YBEIMUEHHE [IEH Ha OT/ICNIbHBIC TOBAPHI;

e OJII Benkooricoro3a He B MOJHOM 00bEME B COOTBETCTBHH C MOTPEOHOCTSMH PAWIlo 3aKyIaeT
TOBaphl OEIOPYCCKOTO TPOWU3BOAMTENS, BMECTE C TeM IMpe/yiaraeT WICHTHYHBIE TOBaphl WUMIIOPTHOTO
MTPOM3BOJICTBA C IIEHOH BBIIIIE TOBAPOB OTEYECTBEHHOTO ITPOU3BOIUTEINS, 3aKyTIast IIPU STOM UX IO BHITOTHON
Ui ce0si IIeHe, a MpOJAIOT C CEepPhe3HOW ONTOBOM HanOaBkoW, ojHako B KoHIenmuu pas3BUTHS
notpeburenpckoir koomepanuu Ha 2016—2020 rT. OCHOBHOH MENbIO B TOPTOBON OTpaciw OOBSBICHO
HauOosee TONHOE olecredeHue MOTPeOHOCTEe HACENeHHWs B IIMPOKOM CIIEKTPE BBICOKOKAYECTBEHHBIX
TOBApOB IO JIOCTYITHBIM IieHaM [4];

e B cBs3u ¢ co3manueM OJIL] Benkooricoro3a yTpauMBalOT CBOE 3HAUYEHHE JEHCTBYIOIIWE ONTOBHIE
0a3bl, 3TO B CBOIO OYepe/lb OTPULIATEIBHO BIUSET HA PUTMHYHOCTH TOBAPOCHA0KEHUS PO3HUYHON TOPrOBOM
cet ¥ (HOPMUPOBAHUE KOHKYPEHTOCIIOCOOHOTO aCCOPTUMEHTA TOBApPOB,;

e OTMEUEHBI ()aKThl BHITIOJIHEHHS HE Ha JIOJDKHOM YPOBHE MEPOIPHATHH 1O MPOBEACHUIO IEHOBBIX
aKknui B 00BEKTaX PO3HUYHOW TOPTOBIH IMOTPEOUTENHCKON KOoTepamnud, (OpMbl X HCIIONHEHUS M CPOKH
MIPOBEICHUISI:

— HEYETKO OpraHM30BaHa paboTa MO ONpEAETICHUIO IUIAHUPYEMOTro 0oO0beMa aKIMOHHOTO TOBapa Ha
TIEPHO TIPOBEACHUS aKIMH W Pa3MEIEHUIO 3aKa30B MOCTABIIMKAM, YTO CBUAETEIHCTBYET 00 OTCYTCTBUHU
STHX TOBapOB B PO3HUYHON TOPrOBOH CETM Ha TEpUOJ] TPOBEACHUS 3AIUIAHUPOBAHHOTO AKIIMOHHOTO
MEPOIPHSTHUS;

—IJIOXO OpraHW30BaHa pPEKIaMHO-WH(POPMAIMOHHAS JIESITENbHOCTh TOPTOBBIX  OpTraHU3aIiid
MOTPEeOUTENBCKOI KOOIIEpaLiH;

— HE TIPOBOJIUTCS aHAJIU3 UTOTOB aKITMOHHBIX MEPOTIPHSATHH U olpeienieHre X 3hGeKTUBHOCTH [5].

CymiecTBEHHBIM HEJIOCTATKOM B Pa0OTE KOOTIEPATUBHOIO OIITA SBISIETCS YCTPAHEHNE OT OpraHu3aiuu
TOPTOBIIM HEMPOJOBOJILCTBEHHBIMA TOBapamu. B 2011 T. mocTaBkM HENPOIOBOJILCTBEHHBIX TOBapOB
OCYIIECTBIISUIMCH TOJIBKO Yepe3 MEeKpaiioHHbIE ONTOBBIE 0a3bl bpecTckoii 061actu, 4ro cocraisiio 18,2% B
OITOBOM ToBapoobopote benkoorncorosa.



Hauwnnas ¢ 2013 r., mocTaBKH HETIPOIOBOIBCTBEHHBIX TOBAPOB OCYITIECTBIUIMCH YEPE3 ONTOBOE 3BEHO
BCEX OOJIACTHBIX MOTPEOUTEIHCKHX COI030B, KpoMe ['posHeHCKOTo 00ImoTpeOo0IIecTBa, UX YACIBHBINA BeC
coctaBimsin 18,5% B oObeme omroBoro ToBapoobopora benkoomcoro3a. Habmromaercs oTpuuaTensHas
TEH/ICHIMS CHIDKCHHUS YACIBHOTO Beca TOBapoOOOpOTa HEMIPOAOBOJILCTBEHHBIX TOBAPOB B OOIEM ONTOBOM
ToBapoobopote. Tompko UII «OO0mmpoMTOpry CIEMUaIM3UPYeTCs Ha TOPTOBIIE HEMPOJOBOIHCTBEHHBIMU
TOBapaMHy. 3HAYHUTENBHYIO OO PEeaTM3alliil HEMPOJOBOIECTBEHHBIX TOBAapOB B OMTOBOM TOBapoOOOpOTE
nmeroT UVYIT «Cnynkas 6aza OIIC» — 32,8%; UVYII «Buredckas Yb» — 22,6; AUVYII «bobpyiickuii TL» —
22.,4; UYII «Ilonomxkas Yb» — 21,3; TYII «benkoonsremropr beikooncorosa» — 18,7%.

B Tedenune qumTenbHOTO BpEMEHH C PHIHKA HEMPOJOBOJIBCTBEHHBIX TOBAPOB MX BHITECHSIOT YaCTHHIE
OnTOBbIe (PUPMBI U MHOUBHIyaJbHbIC MpEANpUHUMATEIH. KpoMe TOro, CHCTEMHBIE ONTOBBIE OPraHW3aINN
HE 3aMHTEPECOBaHbl B ONTOBBIX 3aKyNKaX HEMPOJOBOIBCTBEHHBIX TOBAapOB B CBSI3U CO CIOXHOCTBIO
KOMMEPUYECKOH paboThI C UX MOCTABIIMKAMH M YCHIIEHHEM KOHKYPEHIIMH Ha JAHHOM pPhIHKE.

Cnabo BHEAPSIOTCS COBPEMEHHBIE, MOJOXKHUTEILHO 3apPEKOMEHJIOBABIIME CE0Sl METOIBl ONTOBOM
npoxaxu. Tak, Ha 1 saBaps 2015 r. B cucTemMe mOTpeOUTENHCKON KOOTEpallid HACUUTHIBAIOCH BCETO JIMIID
2 MENKOOITOBBIX Mara3nHa-cKliaja, XOTS BCE pecypchl Il OTKPBITHS TaKHUX Mara3uHOB-CKIia-
noB umerotcs. [Ipexze Bcero, 3To MO3BONHT 33A€HCTBOBATh UMEIOIIHeCS CKIaackne momaan. Tem Oornee,
yto Ha 1 sHBaps 2015 r. cnaBanock B apeHy 24,5% umeromeiics ckiajackoi miomany u 19,6% emkocreit
XOJIOUITBHAKOB.

Takum 00pazoM, CIOXKHBIIASCS KOMMEpUYECKas M 3KOHOMHYECKas CHTYalWs B ONTOBOH TOPTOBIE
MOTPEOUTENBCKON Koomepanuu TpeOdyeT TPUHATHAS KapAWHANBHBIX pEIICHWH, HaNpaBlICHHBIX Ha
pehopMUpOBAaHHUE U TIOBBIINICHHEC KOHKYPEHTOCIIOCOOHOCTH ONTOBOM TOPIOBIH MOTPEOUTENBCKOMN
KOOTIepaIlii C YYeTOM BO3pacTalIell KOHKYPEHIMH, B TOM 4YHCIEe W BHyTpHcHCTeMHOW. [lms atoro
HE00X0IMMO CIISAYIOIICE:

® 3aBEPIIUTH PEOPraHM3aNnI0 00IacTHEIX 0a3 B (prmmansr OJILL;

® 3aKpenuTh 3a (puamamamMu paboTy C ONpEeAENeHHBIMH BHIAaMH TOBapOB, BKIIOYAs 3aKyNKH H
JIOBEJICHUE UX JI0 PO3HUYHON TOPrOBOM CETH;

® pa3BUBaTh M IIO3TAlTHO MOJCPHU3UPOBATH MAaTePUAIBHO-TEXHHYECKYI) 0a3y C BHEApEHHEM
COBPEMEHHBIX TEXHOJIOTHUH CKIIAJICKOTO XO3SHCTBAa U aBTOMATH3aIUK OCHOBHBIX OM3HEC-TIPOLIECCOB.

B KOHEUHOM UTOTE, 3TO MO3BOJIHUT [IEPEOPUCHTUPOBATH OPTAHHU3AINIO OTITOBOM TOPTOBJIM Ha PabOTy €
PBIHKOM, TIOBBICHT YPOBEHb HX KOMMEPYECKONW M MapKETHHTOBOH NesSTeNbHOCTH, OPUEHTHPOBAHHOW Ha
MOTPEeOUTENSI U TTOTyYSHHE T0XOJI0B.
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