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YIIPABJIEHUE ®OPMHUPOBAHUEM NHHOBALIMOHHOI' O KJIMMATA
CEHHEHCKOTI'O PARIIO

d)OpMI/IpOBaHI/Ie HWHHOBAIIMOHHOT'O KJIMMaTa SABJIACTCA HGO6XOHI/IMLIM YCJIOBUEM [JId CTUMYJIHMPOBAHUSA WHHOBAIIMOHHON
JACATCIIBHOCTH 000 Oopranusanun (B TOM YHCJIE U aHAIIU3UPYEMOTO CeHHEHCKOTO paﬁno). ,HJ'IS[ JOCTHKCHHSA 3TOH CJIM Ba)XHBIM
ABJICTCS COBEPIICHCTBOBAHUEC CUCTEMBI YIIPABJICHUSA U IPUMEHCHUE 3apy6€>1<H0r0 OImbITa.

The formation of innovative climate is a necessary condition to stimulate the innovative activity of every organization
(including regional consumer association of Sienno, which is analyzed here). To get this goal the perfection of management system
and application of foreign experience is very important.

Knrouesvie cno6a: MTHHOBAITMOHHBIN KIIMMAT; yIIpaBJICHUE, LICJICBLIC TPOTPAMMBI; NOPOKHAsA KapTa; BEICIIEE PYKOBOJACTBO.
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KommiekcHblif mOAX0A K CO3JaHMIO ONaronpusATHOTO HMHHOBALIMOHHOTO KJIHMMarta, pa3paboTke Hu
BHE/IpeHHI0 WHHOBaIMii B CEeHHEHCKOM paiino TpeOyeT B3auMOYBSI3aHHOW U CKOOPIUHHPOBAHHON pabOTHI
BCEX YYaCTBYIOIIMX B 3TOM IIpoliecce MonpasfefeHuid U ucroimHuteneld. OTcyTcTBue X 3PQPEeKTUBHOTO
B3aMMOZCHCTBHSA IPUBOAUT K 3HAUYUTEILHOMY 3aMEIJICHHIO CPOKOB, YXYIIICHUI0O HHHOBALIHOHHOTO KIIMMaTa
W, KaK CJIEJCTBHE, CHIKCHUIO MHHOBAIIMOHHOM aKTHBHOCTH OpPTaHM3AllMH, YTO B CBOIO OYEpPEOb BENET K
SKOHOMHYECKHM TOTepsM. HeoOXoauMo OTMETHTh, 4YTO CIOKMBHIMECS JHHEHHO-(QYHKIHOHATBHBIE
CTPYKTYpBI MeHeIkMeHTa CEHHEHCKOr0 paiIo, TAe KaXI0€ MoApa3AeIeHIe HECET OTBETCTBEHHOCTD TOJIBKO
3a BBINIOJIHSEMbIE UM 337a4M, HEJOCTATOYHO OTBEYAIOT TPEOOBAHUSIM KOMILIEKCHOTO U OBICTPOrO PEeLIeHUs
mpo0JeM OCBOCHUS Pa3IMYHBIX HHHOBALIUH.

Bospacraromue TpeOoBaHUS K Ka4eCTBY M CpoKaM paboT MO CO3/JAaHUI0 M OCBOSHHIO MPOAYKTOBBIX,
TEXHOJOTMYECKHX,  SKOHOMHMYECKMX M  JpyruX  HHHOBalMid,  HEOOXOOMMOCTb  IIMPOKOTO
MeX(QYHKIIMOHATIBHOTO ~ B3aMMOJICHCTBUSL  3aCTaBIAIOT TIEpecMaTpuUBaTh W PACIIUPSATH  MPHHIHUIIEL
OpTraHU3aliy MEHEIKMEHTA U KPUTEPUH UX d3PPEKTHBHOCTH.

HesrensHocTs CEHHEHCKOTO paiiio TpeOyeTcsi OpUeHTHPOBATh HAa JOCTIKEHHE YETKO ONPEaeIICHHbBIX
JUI KaXJIOro Mepuoja LeNel, paclpeleleH’e pECYypcoB INMPOU3BOIUTh MO KOHKPETHOMY Ha3HA4EHUIO,
HEOOXOJIMMO  OCYIIECTBIISTh KOMIUIEKCHBIH TOAX0JA W MEXK(YHKIMOHANBHOE  B3aMMOJICHCTBHE,
o0ecreynBaTh MPEUMYIIECTBEHHBII KOHTPOJb HE 33 COACP)KAaHHEM OTIENbHBIX CTOPOH HMCIIONHUTEIbCKOM
NesITeNbHOCTH, a 3a €€ pe3yibTaraMu. BeimonHeHue 3THX TpeOoBaHM B CEHHEHCKOM pairo MOXKHO
JIOCTUYb MIEPEX0JIOM K HOBBIM 00BEKTaM yHpaBiIeHHs — IeJIeBbIM mporpammam (LIIT).

LleneBast mnporpaMma — IUIAHOBBIH KOMIUIEKC HAay4YHO-TEXHHYECKHX, IPOM3BOJCTBEHHBIX,
SKOHOMHMYECKHX M OPTaHU3aLMOHHBIX MEPONPUSATHH, OObEANHEHHBIX OHOM reHepaIbHOH (IJIaBHOM) LEIBIO,
OXBATBIBAIOIIUX PSI CTaIUH MpoLEcca «HCCIEN0BaHUE — MPOU3BOJCTBOY», B3aHMOYBA3aHHBIX II0 pecypcaw,
CPOKaM U HCIIOJIHUTEISIM U OCYIIECTBIISIEMBIX O] €JTUHBIM MEHEKMEHTOM.

Ilo macmrabam 1 ypoBHIO B3aUMOJEHCTBUS NoApa3aeieHuil npu BeimoaHeHuu LII u B cooTBeTcTBUM
CO 3HAYMMOCTBIO UX PE3YIbTATOB MOXKHO BBIJIEJIUTE IBE OCHOBHBIE I'PYTIIbL:

¢ UHHOBAI[MOHHBIE TPOTPaMMBI, B BBIIOJHEHHUM KOTOPBIX Y4YacTBYET TIpyMlna MOoApa3feaeHUN
(pe3ynbTaThl BBHITIOHEHHS OTPaXKaloTCs B MOKa3aTessix OusHec-miana CeHHEHCKOTO paiilio, a o0beM 3aTpar
TpeOyeT BbIICTICHHSI 3HAYUTEIBHBIX PECYPCOB, TOUIEKAIINX IEHTPATIN30BAHHOMY KOHTPOJIIO);

® JIOKaJIM30BaHHBIE (MEX(DYHKIIMOHAIBHBIE) MMPOTPAMMBI, B BBHIMIOJIHEHWH KOTOPHIX yYacTBYET OJHO
WIA JIBA B3aWMOJICHCTBYIONINX TMOJPa3JelieHHss WIH IeJeBOH BpEeMEHHbIH KOJUIeKTHB (Tpedyercs
nepepacnpefieieHMe PEecypcoB  MEXAy MOApa3JeNeHUSIMH W B3aUMOCBA3aHHBI KOHTPOJIb 32 HX
pacxo/I0BaHKEM).

K mensam, KoTopble TOKHBI peann30BaThCs HA OCHOBE ()OPMHUPOBAHHSI MHHOBAIMOHHBIX MMPOTPAMM B
CeHHEHCKOM Paiilio, OTHOCATCS CIEAYIOIIUE:

® PEKOHCTPYKITUS WM PacIIMPEHHEe MTPOU3BOICTBEHHBIX O3 IEIEeHUH;

® 3aMeHa B KPYIHBIX MacITadax TeXHOJIOTHIECKOTO 000PYJ0BAHNSA HA IPUHIUIHAIFHO HOBOE;

e Tiepexo/] Ha UCTO0Ib30BaHNE HOBBIX MaTEPHANIOB;



e pa3paboTKa U BHEApPEHHE (WIN TOJIBKO BHEAPEHHE) KOMIUIEKCOB TEXHOJOTMYECKHX WHHOBALUMA TpU
OCBOEHUH HOBOM MPOIYKIIHH.

K memsM nokanm3upoBaHHBIX (MeX(YHKIMOHAIBHBIX) WHHOBALMOHHBIX MPOTPAaMM OTHOCATCS
CJIEAYIOIIYE: BHEAPEHHE OTIACIbHBIX TEXHOJOIMYECKUX MHHOBAIMM, JOKAIbHAs 3aMEHAa TEXHOJIOTHYECKOro
o0opyaoBaHus, oOecieueHIe MOBBIICHHS KA4eCTBa OJHOTO U3 BBITYCKACMbIX M3/IEIUHN H T. 1.

OprannzanuonHas cTpykrypa MeHemxmenTta LI dopmupyercs ¢ y4eToM NIpUBENEHHBIX BBIIIE
0coOeHHOCTEH MHporpaMM Kak OOBEKTOB MeHEKMEHTa. OCHOBHBIM 3BEHOM CHCTEMbl MAOJDKEH CTaTh
MeHeJDKep NporpaMMbl — JIMLO, HAJCJICHHOE MEHEIKMEHTOM OpraHM3aldii O0COOBIMH MOJHOMOYHSMH,
MO3BOJIAIOIIUMHI €My OCYILECTBIISATh TEKYLIMM M ONEpaTHUBHBIA MEHEIKMEHT IpOrpaMMoN, HE Hapyllas
B3aFIMOOTHOIIEHWH B paMKax CIIO)KHBIIEHCS JHHEWHO-(QYHKINOHABHOW CTPYKTYPBHI,  YIPaBIss
CHEeMATUCTaMU TOJpa3AeNeHU WM LEeJeBbIM BpPEMEHHBIM KoJuleKTHBOM CeHHeHckoro paino. Ha
MEHeKepa MpOrpaMMbl BO3JIAaraeTcsi OTBETCTBEHHOCTh 3a JOCTHKEHME IeJiell MporpamMmbl MO KadecTBY
pe3yIbpTaTOB, CPOKAM UX IOJIyYCHHS U PACXOJyEeMbIM Ha 3TO CPEICTBAM.

Menemxep LIl ocymecTBisier BCIO TEKyIIyl0 pabOTy IO BBIIOJHEHHIO IIPOTPaMM, HECeT
OTBETCTBEHHOCTH 32 CBOCBPEMEHHYIO M KaUeCTBEHHYIO €€ peajHM3aluio Ha BCeX 3Tamax OT (pOpMUPOBaHHUS
LeJIeH 10 NCIOIb30BaHMA PE3YJIBTATOB 10 MPSIMOMY Ha3HAa4YeHHUI0. B 3a1aun MeHekepa IporpaMmbl BXOIAT
KOOpAMHALKS M OIEPATUBHBIA MEHEIKMEHT BCEMU Pa0dOTaMHM, BKIIOUEHHBIMU B IIPOIPaMMy, OpraHH3aLMs
B3aMMOJCHUCTBUA MEXJTY CTPYKTYpHBIMH TIOJAPA3lEACHUSIMH U 3BEHBSIMH alapara MEHEeIKMEHTa,
Y4aCTBYIOIIMMHU B BBITIOJIHCHUHN ITPOTpaMMBI, WA HGHOCpCZ[CTBCHHI)II\/'I MCHCI’)KMCHT LICJICBBIM KOJIJICKTHUBOM.

K opramam cucrembr wmenemkmenta L[II mnpennmaraeTtcss OTHOCHUTH TeXHHYECKHH (HAy4dHO-
TEXHUYECKHUI1) COBET U MEHEIKEPOB MporpamMM. JINHEHHBIM MEHEIKEPOM CUCTEMBI SIBIISICTCS MpeacenaTesb
npasieHus: Cennenckoro paitno. Cucrema menemxmenta LI cocTouT u3 Tpex opraHu3aliiOHHBIX YPOBHEH:

® BBRICUINI ypOBEHb — IpeJicelaTelNlb IPAaBICHUS U TEXHUYECKHUH (HayYHO-TEXHUUYECKU) COBET;

e cpenHU ypoBeHb — MeHemkepsl LI, mogunHEeHHbIE COBETY;

® HIDKHUH ypOBEHb — OTBETCTBEHHBIC HCIIOJIHUTEIM OTAENbHBIX 3TANOB MPOrPaMMbl, MOAYMHEHHBIE
MEHeKepaM TOApa3JeieHuil B COOTBETCTBUM CO CBOUM JIOJDKHOCTHBIM TIOJOXEHHEM B JIMHEHHO-
(YHKIMOHANBHOW CTPYKTYpPE, WM CIICUATINCTHI [ENIEBBIX KOJJICKTHBOB.

HeobOxomumocTs obecriedeHrs eMMHCTBA HAyYHO-TEXHOJIOTHYECKOW cTpaTernd CEeHHEHCKOTo paiio
3acTaBlsieT TMepenaBaTh (YHKUWIO NPUHATHS CTPATETHUECKUX PEHICHWH BBICIIEMY MEHEIKMEHTY
opranuzanueil. C 3Tol 1eNblo IpU BBICIIEM MEHEKMEHTE IMpeaaraeTcsl Co3/1aTh KOJIEKTUBHBIN OpraH 1o
BBIpa0OTKE W (POPMYNHPOBKE CTpATETUYECKHX Ilelle — TeXHUYeCKnd (HayYHO-TeXHHUYeCKHi) coBeT. B
COCTaB paccMaTpUBACMBIX COBETOM BOIIPOCOB BXOIAT ILIEJIM HAYYHO-TEXHOJIOTHUECKUX HPOrpaMM, HX
MOdTaNHasi CTPYKTypa, OLEHKA 11eTIecO00pa3HOCTH BBIOOPa OTBETCTBEHHBIX UCIIONHHUTENEH (CIEUATUCTOB
LIEJIEBOTO KOJIJIGKTHBA), CPOKH MPEICTABICHUS NPOMEXKYTOUHBIX PE3yJbTaTOB, TEXHHUKO-3KOHOMHYECKUE
mapameTpsl IpOrpaMM, NPUHLMIHMAJIBHBIE TEXHOJIOTHYECKHE PpEIIEHHs, OLEHKAa HAKOHOMUYECKOU
3G GEKTHBHOCTH MPOTpaMM, BETMYMHA U COCTaB HEOOXOMMBIX JIJIsI €€ peali3alii PECYPCOB.

JlokanuzoBaHHble MeEX(YHKIMOHANBHBIE MPOTpaMMbl  (QOPMUPYIOTCS TpH  HEOOXOAMMOCTH
OpraHu3aliy B3aUMOACUCTBHA Ui AOCTHXKEHHS OTACIbHBIX LeNell MmoapasieeHuil ClIeqylommx Cciyxo:
HCCIIEI0BaHNH U Pa3paboTOK, KOHTPOJIS KauecTBa, SKCIUTyaTallud U TEXHUYECKOro 00CTYyKUBaHUsI, a TaKKe
CO3/IaHUS IIeJIEBOTO BPEMEHHOT'O KOJIJIEKTHBA.

JIMHEeHHBIM pPYKOBOAWTENEM CHUCTEMbl MEHEIXMEHTa JIOKaJbHOH TmporpamMmbl OyAeT NepBbId
3aMecTuTelb npeaceaatens CEeHHEHCKOro paino (pUCyHOK).



IIpepnaraemas cxeMa OpraHu3alMy yNpaBjieHUs peajn3anyeil HHHOBANMOHHBIX NPOeKTOB B CeHHEHCKOM paiino

Hayuno-rexnuueckuit TTocTaHOBKa TPOGIEMBI Bricuiee pykoBoacTBO
COBET

Paccmotpenue u

PEKOMEHIAlMH 110 IIpoexT pemenus, peKoMeHAAUN IIpuHATHE yIPaBIEHYECKOTO PELICHUS
peanu3anuu
Pemenne o
peanu3anu [Ipennoxen
u Ml O HOBBIX
IIPOTPaMMBI nporpamma

v X
[lepBblit 3amecTUTEND
TpeceaaTens

Otzen MeHeKMEHTA IIpoext nana
HHHOBALHI YIIPaBIEHYECKUX BO3IEHCTBUI

Crpareruueckoe, TeKyIee
IUTaHUPOBAHUE, ITman 3amanus
WHHOBAIIMOHHBIA MapKETHHT,
pacrpeeneHue pecypeos,
KOOpIMHALHS, YUET,
KOHTPOJIb, PETYIHPOBAHNE

JIMHEHHEBIN MEHEIKMEHT
MIPOTpaMM

OTBETCTBCHHEIE
HCIIOJIHUTEIIH,
CIIEIIUATUCTHI 1IEJICBOTO

Menenxep nmporpaMmsl 3ananue

IIpunarne ynpaBiaeHUeCKHX

IInan o
PeIICHHH TI0 peai3anuu Paspaborka
MPOTPaMMBbl, INTAHUPOBAHUE PAOOT, CornacoBanue TEXHHYECKOMN
OpraHu3alys, KOOPJAUHUPOBAHKE, pe3yIbTaToB JIOKYMEHTAIIUH,

OTuer, npeaIoKeHus Mo

MOTHUBHPOBaHUE, Y4€T, KOHTPOJIb U
KOPPEKTHUPOBKE IJIaHa

peryaupoBaHue paboT 1o

BBITIOJITHCHHUEC

[pumeuanue — Vcrounuk: cobcTBeHHas pa3paboTka aBTopa.

OCHOBY CHCTEMBI MEHEIKMEHTa MPOTPaMMBI COCTABIISIOT MEHEKEPHI MPOTrpamMM, KOTOpPHIE HECYT
OCHOBHYIO OTBETCTBEHHOCThH 32 CBOEBPEMEHHOE M KAaUeCTBEHHOE BBITIOJHEHHE MPOTrpaMM Ha BCEX dTarmax
peanu3anuu: OT pa3pabOTKM TEXHWYECKOTO 3aJaHusi 10 CAa4d HOBOW MPOMYKIMM WJIH HOBOTO
TEXHOJIOTHYECKOr0 Tpoliecca. MeHeKep MporpaMMbl HA3HAYACTCS W3 YMCIA BEAYIIMX CIHEITHAINCTOB
TEXHOJIOTHYECKUX WA TPOM3BOJICTBEHHBIX TMojpa3feneHnii. Ero craTyc mnpupaBHHBaeTCs K CTaTycy
3aMEeCTHUTEIlS TIPeJICeIaTelsl.

HemocpenctBeHHO  MOAUMHSAACH — TPENCENATeNi0,  MEHEIKEpP  IPOrpaMMbl  OCYIIECTBISET
OpraHU3aIMOHHOE BO3JICUCTBUE HA BCE OPTaHbl U paOOTHUKOB, 3aHSATHIX BBHIMIOTHECHUEM MPOTPAMMBI, TyTEM
IUIAHUPOBAHUS PECYPCOB W CPOKOB peanm3anuu paboT, a TakKe KOHTPOJIS W ONEHKH JOCTHTaeMBIX
pEe3yIbTaTOB.

[lnan BhIMONHEHUs pabOT IO MporpaMMe M €ro HW3MEHEHHS YTBEPXKIAIOTCSA MpejaceaaTesieM
CeHHEHCKOro paillo, OJHAKO WHUIMATHBHAS POJb B €ro MNOArOTOBKE NPUHAIJIEKUT MEHEIKEPY
nporpammbl. Kak uHTErpaTop TOPHU30OHTANBHBIX CBSI3€H MEHEIKEpP NpPOrpaMMbl KOHIEHTPUPYET BCIO
nH(pOpMAITHIO, KaCAIOIIYIOCs B3aWMMOJICHCTBHN KaXIOTO TOAPA3ICIICHUS, 3aHSATOTO BBIMOJTHECHUEM
MpOTPaMMBI, C JPYTHMH TOAPA3ACICHUSIMH, KOOICPHUPYIOIMIMMH OPTaHU3aIlusIMA, MOTPEOUTEISIMHU
MHHOBAITWH.

B cBsi3m ¢ TeM, UTO MpH peau3aiuy MPOTrpaMMBbl UCIIOJIB3YIOTCS CPECTBA U3 OOIIEH COBOKYITHOCTH
pecypcoB CEHHEHCKOIo paiIio, yNpaBsIeMbIX pa3jiMYHBIMUA JIMHEHHO-()YHKIMOHAJIBHBIMU OJIOKAMH, B
(YyHKIIMM  BBICIIMX JMHEWHBIX OPraHOB MEHEKMEHTa OpraHM3allMd JIOJDKHA BXOJWTH  3ajaya
pacrpeneneHus, KOOPAMHALMU M KOHTPOJ HCHOJb30BaHUA 3ITHX pecypcoB. [lisi ee BBINOJHEHUS B



JTMHEHHO-(PYHKITMOHATEHOHN cTpyKType CEHHEHCKOTO paiio HEoOXOIUMO CO3/IaBaTh CIEITHATN3UPOBAHHBIN
(hyHKIIMOHANBHEIN OpraH — OTAEN MEHEHKMEHTa MHHOBAITHH.

OTOT OTAEN IOHKEH cOOMpaTh AJSl BBICIIErO YPOBHS MEHEIXKMEHTa BCIO MH(POPMAaLUIO0 00paTHOH
CBSI3U O COCTOSHHM YIPaBIsieMbIX OOBEKTOB, 0OpabaThiBaTh €€ C Y4YeTOM 3aJaHUil 0 BBITYCKY
MTOBTOPSIFOIIEHCS TPOAYKIIMH, BBITOIHEHUIO 3aKa30B U PoeKToB, pon3BoacTBy HUOKP u moarorasnmmBats
peuIeHuUs IO pacHpeIeICHHUIO 3a1a4, CPOKOB U PECYPCOB Ha UX BBIIIOJIHEHUE.

OTnen MEHEPKMEHTA MHHOBAIIUI B TUHEHHO-()YHKIIMOHAILHOM CTPYKTYPE XapaKTePU3yeTCs TEM, U4TO
OH, WCXOJAS W3 IeJiell OpraHu3aliy 10 O0bhEeMy MPOW3BOJICTBA M COCTOSHHUS PECYpCOB, Ha OCHOBAaHUHU
TEXHUKO-DKOHOMHYECKHX KpPUTEPUEB ONTUMU3HUPYET 3arpy3Ky BCEX HCIOJHHUTENEH 10 BPEMEHU U
MOATOTABIMBACT ISl YTBEPXKJCHUS BBICIIUM JIMHESHHBIM MEHEKMEHTOM TPOCSKT OOIIero riaHa padoT mo
uHHOBaMAM. OTIeN MEHEeI)XKMEHTa MHHOBALMSIMH COOMpAaeT B COOTBETCTBUM C pa3pabOTaHHOH CHCTEMOM
00s13aTeIHbHON OTYETHOCTH BCIO HH()OPMAIIHIO O pECypcax M pe3ynbTaTax AesiTeIbHOCTH TIPOU3BOICTBEHHBIX
W yIOpaBlIEHUYECKUX IOApa3leleHuil opraHu3anud U oOpabaTbiBaeT ee ¢ TOUKU 3peHus 3¢(dekTuBHOCTH
WCIIOJIb30BaHUS PECYPCOB.

OTBETCTBEHHBIE WCIOJIHHUTEIM HA3HAYAIOTCI HAa BCE BKIIOYEHHBIE B MpOrpamMMmy padoTHI,
BBIIIOJIHSIEMBIE B CaMOCTOSITENBHBIX CTPYKTYPHBIX IOJpa3[ENCHUSIX ammapaTa MEHEIKMEHTa U
npousBojcTBa. Kanaunatypa Ha JOKHOCTH OTBETCTBEHHOI'O MCIIOJIHUTENS MpEIaraeTcs MEHEIKepoM
COOTBETCTBYIOIIETO ITOAPa3ACNeHNs, pPacCMaTpUBaeTCs W OA00pseTcs MEHEKEPOM IMPOrpaMMBI U
ounmambHO yTBepKmaeTcs mpencexarenemM CEHHEHCKOTO padno MpH yTBEPIKIEHUH OOIIEero IuiaHa
BBITIOJTHEHHS Pa0OT IO Mporpamme.

OTBETCTBEHHBIM HCIOJHUTENb JIMHEWHO TOJYMHEH CBOEMY BBILIECTOSALIEMY MeHeIkepy (B
OTHOIIIEHWH BHITIOJHEHHS TUTaHa paboT Mo Ha3HAYEHHIO, COIEPIKaHUI0, 00beMaM, CPOKaM M UCTIOIH3yEeMBIM
pecypcam; OpsMON MOJOTYETHOCTH, MOOMIPSHUS] W HaKa3aHWs, OpraHu3alud Tpyaa), a (pyHKIHMOHAIBHO
MIOTYMHEH MEHEDKepYy MpOorpaMMbl (B OTHOIIEHUHU COJIEP)KaHUS U XapaKTepa MPUHUMAaeMbIX PEUIeHUH 110
IporpaMMe; METOIOB MX pa3pabOTKH, COAep aHUS B XapakTepa NCMOIb30BaHus nHpopManmn). B coydasx,
KOT/Ia OTBETCTBEHHBIN UCTIOTHUTENH BBITIONHSIET TOJIBKO padOTy IO OJHON IporpaMme, OH MOXKET TIEPEeUTH B
JIMHEHHOE MOAYMHCHHUE HECTIOCPCACTBECHHO MCHEKEPY IIPOrpaMMbl U 6I)ITI> BKJIFOYCHHBIM B COCTAaB LICJIEBOI'O
KOJIJIEKTHBA.

KonTponbs 3a ocymiecTBieHHeM MPOrpaMMBI MPENIaraeTcsi OPraHU30BBIBATH CIEAYIOIUM 00pa3oM.
YcraHaBIuBaroOTCs AOIIYCTUMBIC NPCACIIbl UBMCHCHHUA TEXHUYCCKUX ITapaMETPOB B COOTBECTCTBUU C O6HII/IMI/I
TpeOOBaHUSMH HAa WHHOBAlMM. OTH TpeOOBAaHUS NETANU3UPYIOTCS JI0 TEXHUYECKUX YCIOBHH U
crenu(UKaIFiA 10 KaXXIOMY U3 ATaloB pa3padOTKH MporpaMMbl. B xone pa3paboTku 3HaYSHHSI ITapaMeTPOB
CPaBHHMBAIOTCA C YCTAHOBJICHHHIMH TEXHHYECKHIMH YCIOBHAMH | crherudukamusamu. [lomydeHHbIe
OTKJIOHCHUA aHAJIM3UPYIOTCA, U UX BO3ZI€I‘/'ICTBI/IG Ha nmapamMeTphbl I/IHHOBaHI/Iﬁ OLICHMUBACTCA C TOUYKHU 3PpCHUA UX
npuemiieMocTd. OcOoOEHHOCTh CHCTEMBI COCTOMT B TOM, YTO OHa IIO3BOJIIET CBOEBPEMEHHO BBISBUTH
HEenpueMJIeMble OTKIIOHEHHS W OIICHHTh WX BIIMSHME HA XOJ BBIIOJHEHHUS Pa3pa0OTKH B IIEJIOM, YTOOBI
MHWHHUMU3UPOBATH BO3MOXKHBIC OTKIIOHCHHA OT HETO.

BaxxnelmM HarpaBiIeHHEM, COJEHCTBYIONIMM (POPMHUPOBAHUIO MHHOBAIMOHHOTO KJIMMaTa MOXHO
CUUTATh MNPAKTUKY HUCHOJb30BAaHUS POYIMAIMHIA, KOTOpash HACUUTHIBAET OKOJIO JECATH JeT. JlaHHbIHA
MOJX0/A OBbUT pealm30BaH B KPYMHEHIINX TJI00aNbHBIX KOMIIAHHMAX. BHeEApeHHWe IOpPOXKHBIX KapT B
KOpIIOpalliy MOMOTAET YBEPEHHO JIOCTUraTh KIIOUYEBBIX CTpaTeruyeckux uenei. Jns kaxaoil npoayKToBoi
JIMHUU JAOPOKHBIE KapThl COMIACYIOT PHIHOYHYIO CTPATETHI0 ¢ TEXHOJOTMYECKUMU IUIaHAMH U IUIaHAMU 110
npoaykraM. JIoOposKHbIE KapThl IOMOTAlOT CKOHIIEHTPUPOBATh BHUMAHUE HA JTOJITOCPOYHOM IUTAHUPOBAHUU
U yjJIydliaroT B3aWMMOCBA3M, aBTOHOMHOCTL IIJIAHOB, ABJIAIOTCHA OCHOBOM IJid  KOPIIOPAaTUBHOI'O
TEXHOJIOTHYECKOTO TUIAHUPOBAaHWS, WISHTU(PHUKAIMA MOTPEOHOCTEH, CHIBHBIX ¥ CcJHa0bIX CTOPOH
KOpIopaluyu. DTOT HOPOLECC MOMOTaeT COCPENOTAUYMBATH MBIILICHUE YIPABICHLEB HA CaMbBIX Ba)KHBIX
MIPHOPUTETAX B KAXKIOM IlIare mpolecca MIaHnpOBaHusI.

Cosznanvie TOpOKHBIX KapT MO3BOJISET MPOCIEANTh HCTOPUIO KaXKOTO KITFOUEBOTO PEIIEHUS B IUIAHE.
JlopoxHBIC KapThl JJis1 HECKOJIBKUX MPOAYKTOBBIX JTHHHUHA AAFOT BO3MOXKHOCTH 0003pEBaTh OOIIYI0 KapTUHY
TEXHOJOTHYECKUX TOTPEeOHOCTEH, KOTOpas MOXKET TMPEACTaBIATh COOOW OOIIyI0 eNWHYI MporpaMmy
WCCIIEIOBAaHUN W pa3paboToK, MO0 MpHOOpeTeHHs TEXHOJIOTHH M HOy-xay. BwiOop Mexny pa3paboTkoit
0a30BBIX TEXHOJIOTHH MO0 MX MPUOOpPETEHHEM — PELICHUE OJMKAMIIero BpeMeHH, HO C JIOJITOCPOYHBIMH
MTOCJIEACTBUSAMHU.

OtnuuuTenbHass OCOOCHHOCTh JIOPOXKHBIX KapT [0 CPAaBHEHUIO C JIPYTMUMH KOPHOPATUBHBIMU
JOKYMCHTaMHU IUIaHUPOBaHUA — YUET BPEMCEHU U HO}IpO6HCfIIlI3$I B3aUMOYBsA3aHHasd JAC€Tajiu3alnusa IJIaHOB,
NpeAyCMaTpUBAIOLIAs UTEPALIMOHHO-aJalITUBHOE YIPaBJICHUE B JOCTHKEHUU CTPATErMUECKUX LeNed U
3amgaq [1-5].



CoBpeMeHHas X0351IICTBEHHas [IPAKTUKA CBUIETEILCTBYET O TOM, YTO OCOOEHHOCTU MHHOBALIMOHHOT'O
Pa3BUTHS OTEUECTBEHHBIX NPEANPUATHI, OKa3bIBAIOIIUX ONpPEAEIIAIONIee BIMIHUE HA SKOHOMUUYECKUH pOCT
SKOHOMHKH CTpaHbI, NIOKa Majl0 M3Y4YECHBl OEJIOpPYCCKOH SKOHOMHYECKOW HayKOH, a 3apyOeKHBIH OIBIT
HEJ0CTAaTOYHO alaliTUPOBaH K OTEUECTBEHHBIM YCIOBUAM XO3HCTBOBAHHUA.

B cBs3u ¢ 3TUM HpeACTaBIAIOTCS BaXKHBIMU aKTHBHbIE HaydHbIE pa3paOOTKU YUEHBIX U MPAKTHKOB,
JOKa3bIBAIOIUE, YTO IOCYJAPCTBEHHBIC WHBECTULMHM B MHHOBALMOHHOE Pa3BUTHE — 3TO JIMIIb YaCTUYHOE
pelieHre MpoOJIeM POocTa SKOHOMHKH 3a cyeT HMHHOBauuid. HeoOxonauma akTHBHAas WHHOBAIIMOHHAS
NESITeNbHOCTD MPEANPHUITHH, ATl Yero JOJDKHBI OBITh C(OPMYIHPOBAHbBI U 3a€MCTBOBAHBl 3KOHOMHYECKUE
MOTHUBBI HWHHOBAIlMOHHOTO Pa3BUTHUS XO3AHCTBYIOIIUX CYyOBEKTOB, a HAa OCHOBE IPHUMEHEHHUS MHPOBBIX
SKOHOMHMYECKHX HAayYHBIX 3HAaHUH pa3paboTaHbl pa3iniHbIe METOAWKH WHHOBAIIMOHHOW NESTEIBHOCTU C
Y4ETOM OCOOCHHOCTEH O0TeuecTBEeHHOH 9KOHOMUKHU. Hanbonee BaKHBIMU HAIIPaBICHUSAMH PEIICHHS JaHHBIX
3aJad MOXKHO CYHTaTh (OPMHPOBAaHHE OJAroNpHUATHOIO WHHOBAIIMOHHOIO KJIMMaTa M KayeCTBEHHOE
yIpaBICHUE ITUM IIPOLIECCOM.
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