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®AKTOPHBIN U KJIACTEPHBIN AHAJIN3 BHYTPEHHEM CPEJIbI
KAK HHCTPYMEHTBI CTPATETHYECKOI'O AHAJIN3A
MAPKETHHI'OBOM JESTEJBHOCTH OPTAHU3 AL

IMOTPEBUTEJBCKON KOONNEPAIIMU PECITYBJINKHA BEJIAPYCH

B craTtbe oTMeueHa BaXKHOCTh CTPAaTErMYECKOro aHaJIN3a BHYTPEHHEH Cpesibl OpraHU3aIiid.
IMorpeburenbckas koonepanus Pecrrybnukn Benapych — yacTb arpornpoMbIIUIEHHOro KoMiuiekca Pecry6-
mikn benapyck, MHOrooTpacieBasi CUCTEMa, HMEIOINAsi CBOKO JIONIO B TAKMX OTPACIAX, KaK MPOMBIIIIEH-
HOCTb, CEJILCKOE XO035ICTBO, 3ar0TOBUTENbHAS, OOLIIECTBEHHOIO IUTAHUS U TOProBas.

B pabote npezcraBiieH MOAXO[ UCIOIB30BAHUA MHOIOMEPHOIO aHaJIu3a B CTPATErMYECKOM MapKETHHIO-
BOM IUIAHUPOBAHWUH JESATEIBHOCTH OpraHM3aluid 1moTpedurenbckoit koonepanuu Pecnyonuku bemapycs,
BKJIIOYAIOLINKA NPUMEHEHHE KOPPEALMOHHOIO U KJIACTEPHOrO aHaIM3a C LIEIbI0 pa3paboTKU PeKOMEeHIa-
Ui TI0 YBEIMYEHUIO COBOKYITHOIO 00beMa JIEATENbHOCTU OpraHU3alii, IOBBIICHUIO ) (EKTUBHOCTH UX
(GYHKIIMOHUPOBAHUS C y4€TOM HaubosIee 3HAUYMMBIX (h)aKTOPOB BHYTPEHHEH Cpesibl.

Crarbs NpeJHa3HAuCHA JUIS CHELMAIIICTOB, 3aHUMAIOLINXCA NPoOJIeMaMH CTPATerH4ecKoro MapKeTHHIa,
CTYIEHTOB BBICIINX y4eOHBIX 3aBECHMUI1, ACIUPAHTOB.

The article highlights the importance of strategic analysis of an organizations' internal environment.
Consumer cooperatives of the Republic of Belarus are a part of agricultural sector of the Republic of Belarus,
a diversified system, which has its share in such branches as industry, agriculture, procurement sector,
public catering and trade.

The paper presents an approach of using multivariate analysis in strategic marketing planning of organizations
activity of consumer cooperatives of the Republic of Belarus. This approach includes the use of correlation
and cluster analysis for the purpose of development of recommendations on the increase in overall scope
of organizations’ activity and increases of effectiveness of their functioning taking into account the most
important internal environmental factors.

The article is for the experts dealing with strategic management, university students, postgraduate students.

Beenenue

Cmpameeuyeckull Mapxemune npeonoidazaem OCyuwjeCmeieHue CmpamesuiecKko20 anam3a mMapke-
MUH2080U Cpedbl OPeAHU3AYUL, KOMOPbLIL BKAIOYAEH AHAIU3 GHYMPEHHUX PECYPCO8 U OKPYIHCEHUsL Opea-
HU3AQYUY, HANPABTIEHHBIL HA OYEHKY MeKYue20 COCMOsAHUSL OU3Heca, e20 CUTbHBIX U CLaObIX CTMOPOH, 8bl-
A67IeHUe cmpamezuyeckux npodiem. Bonpocamu cmpamezuuecko2o auaiuza MapKemun2080u cpeovl op-
eanuzayuy 3aHumanuco, maxue yuenvle, kax A. I1. /[yposuu, @. Komaep, C. B. Pazymosa, P. @amxymou-
Ho8, [owc. Dmxuncon u Op. [1-5]. Obwrocms MHenuill asmopos npociercusaemcs 6 Kiaccugurayuu
YPOBHEll cpedbl OP2aHU3AYUY (BHEWHSSE U GHYMPEHHSL cpedd), 0OHAKO OMCYMCmeyem eOUuHbull nooxoo
K cucmemamu3ayuu ux KOMHOHEHMO8. DmMo MOICHO 00BACHUMb MHO2000pazuem hakmopos gHeunell
U BHympeHHell cpedbl, a MaKdice HeoObX00UMOCMbIO ONpedeseHuss mex (haKxmopos, KOmopwvle OKaA3bl8aiom
CywecmeenHoe GIusHUe Ha MAPKeMUH208y10 0esimelbHOCIb OpeaHu3ayuu (yyem cneyu@uky 0esmenbHo-
cmu cyObeKma X03iucmeosanus).

Onpedenennviil unmepec npu papabomie MapKemuH208blx Cmpame2uti opeanu3ayutl nompeou-
menbckou koonepayuu Pecnyonuku Benapyco 6 pamkax cmpamezsuyecko20 aHaiu3a ux MapKemuneo8ot
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cpeovl npedcmasisem OYeHKa GIUAHUSL haKmopos eHympenHell cpedbl HA pe3yIbmambl OesmenibHo-
cmu opeanusayuti. Memoodamu npogedenus maxol OYeHKu mMocym O0vimb GaxmopHulil U Kiacmep-
HbIU AHANU3.

Brympennue ¢ghaxmopvl oyenusaromes Onist GuIsIGNEHUS CUTbHBIX U CIADLIX CHOPOH OesimenbHOCHU
cybveKma X035UCMBOBAHUS, A CIEe008ANENbHO, MO2YM AGIAMbC HOCUMENSIMU BO3MOICHOCEN U YepO3
ona neeo. Ilpu amom 603MOAHCHOCTHU QOIICHBL COOMBEMCMBOBAMb PECYPCAM OP2AHUZAYUU, YO CO30ACT
peanvhyto 6azy 015 popMupoeanus KOHKYPEHMHbIX NPEUMyujecma.

C yenvio gviasaenUs HaubOIee SHAYUMBIX 0TI OP2AHUZAYULE NOMPEOUMENbCKOLU Koonepayuu hakmo-
P08 HYmMpeHHell cpedbl Obll NPoBedeH KopperAyuoHnsill ananus. Ilo dannvim deticmeayrowell cmamucmu-
KU YCMAHOBIEHA 3A8UCUMOCTb De3VIbmama ux 0esmenbHOCmU (COBOKYNHO20 00bema OesmenbHOCmu
opeanuzayull) om 6030elicmeus akmopos sHympenHell cpeob.

C yenvio cucmemamuzayuy nPoYecca CmMpame2uyeck020 MApKemuHe06020 NIAHUPOBAHUs, Oupdge-
peHyuayuy nooxooa K pazpabomxe MapKemune08blX CIMpame2uil pazeumust OpeaHu3ayull nompeoumens-
CKOUl KOOnepayuy nymem ux Kiaccupurayuy no cO8OKYRHOMY 00beMy OessmeIbHOCHU U NPUOPUMETHbLM
gaxmopam eHympenHeil cpedvl, BIUAIOWUM HA CYOBEKMbl PbIHKA, NPposedeH Kkiacmephubvlill anaiusz. Cma-
mucmuieckas o6pabomka mamepuana npogoouUldch ¢ ucnoiavzosanuem Microsoft Excel, cucmemul
Statistica 6.0.

[Tpu pa3paboTke MapKETHHTOBBIX CTPaTETHil OpraHM3aliii MOTPEOUTENLCKON Koomnepanuu Pecy0-
nuky benapych orpeneneHHblil HHTEpeC B paMKax CTPATErMYECKOro aHajln3a MapKEeTHHIOBOM Cpeabl MX
JeSATeIbHOCTH TIPENICTABISIET OllEHKA BIMSHUS (PaKTOPOB BHYTPEHHEH Cpe/ibl Ha COBOKYITHBIA 00bEM Jiesi-
TEIBHOCTH OpraHu3aiuii. B padoTte npoBeneH aHanu3 BIMsSHUS (JAKTOPOB BHYTPEHHEH Cpejibl Ha 3TOT pe-
3yIBTHPYIONIHHA MoKa3artens. McrounnkamMu uHpopMauu o Gakropax BHYTPEHHEH cpelbl OpraHu3anni
SIBIISIIOTCS CTATHCTHYECKHH cOOpHUK «OCHOBHBIE MTOKA3aTENH XO35MCTBEHHO-(QUHAHCOBOH JCATENLHOCTH
MOTPeOHUTENLCKON Koonepanuu Pecriyonukn benapyce» U pe3ynbraThl BHITIOTHEHHS Meponpustuii [Ipo-
rpaMMBbl COBEPILICHCTBOBAHHUS JIESITENBHOCTH MOTPEOUTENbCKOM Koomepanuu Pecriybnuku benmapyck Ha
20052010 romsr.

B HayuHOl MTEpaType OTCYTCTBYET €IMHBIN MTOAXO0 K ONPEIEICHUI0 COCTaBa BHYTPEHHEN Cpe-
ael [1; 2; 6-8]. C mo3unuu CUCTEMHOTO MOAX0Ja 3T0 000CHOBAHO, MOCKOJIBKY 3JIEMEHTHBIH COCTaB
CHUCTEMBI OIpeaensieTcs LeNblo MCCIeA0oBaHud. B JaHHOM HCClenoBaHHM pa3JeleHHe CHUCTEMBI Ha
3JIEMEHTHI MPOBEACHO C TOYKU 3PEHUsI KOMIUIEKCHOTO OXBaTa MoKasaTesel craTucTUYecKod MHQop-
MalMOHHON Oa3bl.

Ha pa3BuTHe cucTeMbl TOTPEOUTENHLCKON KOOTEpaIMy BIUACT psij Mmoka3aTeneid. Ha ocHoBe cratu-
CTHYECKOM MHPOPMAIIMOHHOHM 0a3bl BeIeieHbl 92 mokasarens [9]. C ToYKHM 3peHus ucciueJoBaHusl BHYT-
peHHell cpensl B paboTe mpeaiaraercsi BBIICIUTh B KaUecTBE JJIEMEHTOB CHUCTEMBI MOTPEOHTENBCKOM
KOOIepalii MaTepHallbHble pecypchl, (PMHAHCOBBIC PE3yabTAThI OT BUJIOB JEATEIBHOCTH, (PHHAHCOBBIE
pecypchl, TPYIOBBIE PECYPChl, MApKETHHT, KOMMEPYECKYIO AeATeNbHOCTh. KaXkIblii U3 3TUX IJIEMEHTOB
XapakTepusyeTcs psAAOM MoKa3aTese:

e MaTepHasbHBIE PECYPChI (HATHYKME Mara3iHOB, €J1.; TOProBas IIIOMIA b, ThIC. M°; HAINYHE MAJIATOK,
JIapHKOB, KHOCKOB, €]1.; KOTUYECTBO aBTOMAara3uHoOB, €1.; TOProBas Iiomaas Marazuaos Ha 1000 gemoBek
00CITy)KMBAEGMOTO HACENCHHS, M ; KOJTHYECTBO MATa3MHOB, PACIIONOKEHHBIX B CEIbCKOH MECTHOCTH, €Jl.;
KOJIMYECTBO OOIIETOBAPHBIX CKIAI0B, €. MUIOMAh OOIIECTOBAPHBIX CKIAIO0B, THIC. M>; 00BbeM OOIIETO-
BApHBIX CKIIAJIOB, THIC. M’; KOJIMYECTBO CIIELHATH3MPOBAHHEIX CKJIAJ0B M XPAHUIMIL, €l.; EMKOCTh CIle-
UATM3UPOBAHHBIX CKJIAJIOB, T; KONUYECTBO MPENPHUSATHI OOIIECTBEHHOTO MUTAHUS, €1.; TOCaI0YHbBIE
MecTa MPEANPUsATHI OOIIeCTBEHHOrO TUTAHUS; KOIMYECTBO OBOIIEKapTOdENeXpaHIIIHIIL, €]1.; KOTHYECTBO
MPHEMO3arOTOBUTEIBHBIX MYHKTOB; EMKOCTh OBOIIEKaPTOQeIeXpaHWIUII, T; KOJIUIECTBO (PPYKTOXpaHU-
JIMII, €1.; eMKOCTh (PPYKTOXPaHWIHII, T; KOJTHMUECTBO XOJOMMWIBHUKOB, €]l.; EMKOCTh XOJOANIBHUKOB, T;
KOJIMYECTBO CKJIAJ0B BTOPHYHOTO CHIPhA, €.; ILIOMIAAb CKIAJO0B BTOPHUYHOTO CHIPbS, M; KOJHYECTBO
CKJIaJIOB KUBOTHOBOJYECKOTO CHIPhSI M MYIIHUHBI, €].; TUIOMAAb CKJIaJ0B )KHBOTHOBOIYECKOTO CBHIPhS U
MYIIHUHBI, €].; KOJIMYECTBO PHIHKOB, €]1.; MECTa Ha PhIHKAX, €ll.; KOJIMYECTBO TPHOOBAPOYHBIX ITYHKTOB,
eJ1.; TIOMab FPHGOBAPOUHBIX TYHKTOB, M’; KOMHYECTBO CKOTOYOOHHBIX TYHKTOB, €]1.; IUIOMAIb CKOTO-
yOOIMHBIX TTYHKTOB, M, CPEIHECIIHCOYHOE KOJTHYECTBO TPY30BBIX aBTOMOGMIEH, €/1.; TIOMAAb CKIAI0B
OITOBBIX OPraHM3aLHii, THIC. M°);

o (prHAHCOBBIC PE3YIBTATHI OT BUJOB JIEATEIBHOCTH (YMCTasi MPHOBLIb, BCETO, MIIH P., B TOM YHCIIE
Mo oTpacisiM (TOProBisi, OOIIECTBEHHOE MUTAaHHE, 3aTOTOBUTEIbHAS OTPACib, MPOMBIIUIEHHOCTb,
TPaHCIOPT, CTPOUTENHCTBO, PHIHKH); MPHOBUIL B % K 000pOTY MO OTpacisiM (TOPTOBJIs, OOIIECTBEHHOE
MUTaHKWE, 3arOTOBUTEIBHAS OTPACIb); TPUOBLIL B % K CE0SCTOMMOCTH MPOAYKIIMH (ITPOMBILILICHHOCTS);
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YPOBEHB BAJIOBOT'O JIOX0/Ia 110 OTPACIISIM (TOPTOBIISA, OOIIECTBEHHOE MUTAHUE, 3aTOTOBUTEIBHAS OTPACIb);
YPOBEHb PacxoJI0OB MO OTpacisiM (TOPToBis, OOLIECTBEHHOE MHTAHHE, 3arOTOBUTENIbHAS OTPACIb);
KO3 (D PUIMEHT TeKyIleH JIMKBUAHOCTH 1o cocTossHUo Ha 01.01.11 r.; 00beM 10X07a HA OJUH aBTOMO-
OWJIb, MITH P.; YPOBEHb PEHTA0EIBHOCTH TPAHCIIOPTHOM oTpaciu, %);

o (rHAHCOBBIE pecypchl (COOCTBEHHBIE 00OPOTHBIC CpEICTBA O€3 yuera JONTrOCPOYHBIX KPEAUTOB I10
coctosiHuio Ha 01.01.2011 r.; cobcTBEeHHBIE 00OPOTHBIE CpelCcTBa Oe3 ydera JIONTOCPOUYHBIX KPEAUTOB
B TPOIEHTaX K 00OPOTHBIM cpencTBaM 1o coctosiHuio Ha 01.01.2011 r.; maeBoit ¢poHA O COCTOSHUIO Ha
01.01.2011 r., mutH p.; cpenHuii maeBoit B3HOC Ha maimuka 3a 2010 rox, p.);

® TPY/IOBBIC pecypchl (KOJIMYECTBO MANIIMKOB, THIC. YeIl.; CPEIHECIIMCOYHAS YHCIEHHOCTh paOOTHHKOB
TOPTOBIIH, 4eil.; GOoH 3apa00THOM IJIaThI, BCEro, MJH P.; (oHa 3apaboTHOMN MmiaTel B % K TOBAPOOOOPOTY;
MPOU3BOJMTEILHOCTh TPYZla B TOPTOBIE, THIC. P.; CPEOHss 3apabOTHasl Iiata Ha OJHOTO PabOTHHKA
B TOPTOBIE, THIC. p.; KOX(P(UIMEHT COOTHOMIEHUS TEMIIOB POCTa MPOU3BOIUTEIBLHOCTH TpyJa HaJ 3a-
paboTHOM TIaTOM B TOProOBIIE;, CPEHECTICOYHAS YUCIICHHOCTh paOOTHUKOB OOIIECTBEHHOTO MUTAHMS, YeJL.;
(on 1 3apabOTHOM TIATHI B OOIIIECTBEHHOM IMUTAHUM, MIHH P.; (hOH]T 3apabOTHOM MI1aThl B % K TOBApOOOOPOTY
(oOiecTBEHHOE THTAHUE); MPOU3BOUTENBHOCTS TPY/a B OOIIECTBEHHOM IMHUTAHHH, TBIC. P.; CPEIHSIS 3a-
paboTHast TIaTa Ha OJHOTO PabOTHHKA B OOMIECTBEHHOM NMUTAHUH, THIC. P.; KOOQQUIIMEHT COOTHOIICHHS
TEMIIOB POCTa MPOU3BOIUTEIBHOCTH TPY/a HaJ| 3apaOOTHOM TIATON B OOIIECTBEHHOM NUTaHHUU; CPEIHE-
CIIMCOYHAsI YUCICHHOCTh PAa0OTHUKOB 3arOTOBUTEIBHOM OTpaciy, 4el.; (poHa 3apaboTHON TUIaThl BCETO
(3aroroBuTENBHAS OTpACib), MIH P.; (GoH 3apabOTHOM MIaTel B % K 3arOTOBUTEINEHOMY 000pOTY; TPO-
W3BOJIMTEIBHOCTh TPY/Ia B 3arOTOBUTENBHOM OTPACHH, THIC. P.; CPEAHS 3apaboTHAas TUIaTa Ha OJJHOTO pa-
OOTHHKa B 3arOTOBUTEIBHOH OTpPAcCiv, THIC. P.; KO3(PQHUIMEHT COOTHOIICHUS TEMIIOB pPOCTa TPOU3-
BOJIUTEILHOCTH TpyJa HaJl 3apabOTHOW TUIATOM (3aroTOBUTENBHASI OTPACIb); CPEAHECITUCOYHAS YHCIICH-
HOCTh PaOOTHUKOB TIPOMBIIIIIEHHOCTH, 4edl.; (OHI 3apabOTHOM IUIATHI B IPOMBIIUIEHHOCTH, MJIH P.; IPOMU3-
BOJIUTEIBHOCTh TPY/a B MPOMBIIIIEHHOCTH, THIC. P.; CPEIHssS 3apabOTHAS IJIaTa Ha OJHOIO PaOOTHHKA
B MPOMBINIIEHHOCTH, THIC. P.; KO3(M(GUIMEHT COOTHOIIEHHS TEMIIOB POCTa IPOU3BOIUTEIHLHOCTH TPYAa
Haj 3apaboTHOM TUIATOM B MPOMBINUICHHOCTH, CpeIHEMecsuHas 3apaboTHas ruiata pabOTHUKA TpaHC-
MIOPTHOM OTpaciy, ThIC. P.);

® MapKEeTHUHT, KOMMepUecKas JeITelIbHOCTh (PO3HHYHBIN TOBapOoOOOPOT, MITH P.; ONTOBBIA TOBapO-
000pOT, MJIH p.; TOBAPOOOOPOT OOIIECTBEHHOTO MUTAHUS, MIIH P.; 00BEM IIATHBIX YCIIYT, MIH P.; 00beM
MPOU3BOJICTBA MOTPEOUTEIHCKUX TOBAPOB, MJIH P.; 3aTOTOBUTEIBHBIN 000POT, MIIH P.; BHEITHETOPTOBHIH
obopor, Thic. noiu1. CIIA; TeMi pocTa BHEIIHETOProBOro 000opora, %; cajibl0 BHEIIHETOPIrOBOI0 000po-
Ta; J0JisA phIHKA (YACIbHBIA BeC B 00IeM 00beMe PO3HUYHOIO TOBapooOopoTa obiactu), %; ToBapoobo-
POT Ha OJIHOT'O YENIOBEKA, THIC. P.; TOBAPOOOOPOT OOIIECTBEHHOTO MUTAHUS HA OJHOTO YEllOBEKa, ThIC. P.;
VIENbHBINA BEC B TOBApOOOOPOTE COOCTBEHHOM MPOAYKIIMU OOLIECTBEHHOTO MUTaHUS, %; TIPoJaKka Ha OJI-
HOT'O YeloBeKa COOCTBEHHOW MPOMYKIMK OOIIECTBEHHOI'0 MUTAHUS, THIC. P.; CTPYKTYpa TOBapooOOpoTa
(YZIenbHBIH BeC MPOAOBOILCTBEHHBIX TOBAPOB B PO3HHMYHOM TOBapoobopore),%; CTpyKTypa TOBapoobo-
poTa (YAenbHBIH BeC HENMPOIOBOJIILCTBEHHBIX TOBAPOB B PO3HMYHOM TOBapoo0OpOTE),%; TOBAPHEIC 3ara-
Cbl, MJIH P.; TOBapHBIC 3aIlachl, JHEH; TOBAPOOOOPAUYNBAEMOCTb, JTHEH; y/IeNbHBINA BeC 3aKyIIOK Y Hacese-
HUS B 00I1IeM 00beMe 3aroTOBOK, %; yACIbHBIH BEC Mara3uHOB CaMOOOCITY)KMBaHHsI B OOIIIEM KOJUYECT-
BE MarasuHoB, %; 00beM HMHBECTHUIIMI B OCHOBHOH KalWTall, MJIH P.; TEMI pocTa 00beMOB MHBECTULIUH
B OCHOBHOM KaIMTaJ B COMIOCTAaBUMBIX IIeHaX, %).

C 1enpio BBISABIICHUS HanbOoJee 3HAYMMBIX ISl OpTaHU3alHi MOTPEOUTENLCKOW Koomnepanuu Pec-
nyonukn benapyck ¢akTopoB BHYTpeHHEH cpenbl HaMH ObUT TPOBEICH KOPPENAIUOHHBIA aHamu3. [1o
JIAHHBIM JISWCTBYIOIIECH CTATHCTUKHU OLIEHEHA 3aBHCHMOCTh COBOKYITHOTO 00bheMa JIesITeNbHOCTH OpTraHu-
3aluii OT BO3/ICHCTBUS TIEpEYHCICHHBIX BhIlIE 92 (akTOpoB BHYTpEHHEH Cpefbl.

Haubonee cunbpHOE BIMSHUE HA COBOKYITHBIN 00BEM JIEATEIbHOCTH OPTaHU3aIMi MOTPEONTENbCKOM
KOOTepaIiyi OKa3bIBalOT CIeyIoure (akTopbl: POSHUYHBIA TOBApOOOOPOT; 00bEeM MPOHM3BOJICTBA TIO-
TPEOUTENLCKUX TOBAPOB; TOBAPHBIC 3aI1achl; CPETHECITUCOYHASI YUCICHHOCTh PAOOTHHKOB TOPTOBIIH, 00-
IIECTBEHHOTO MTUTAHUS, 3aTOTOBUTENBHOM oTpaciy; GoH 3apadOTHOI IJIaThl B TOPTOBJIE, OOLIECTBEHHOM
MUTAHUH, 3arOTOBUTEIBHON OTpaciy; KO3(Q(HUIMEHT COOTHOLIEHUSI TEMIIOB POCTa MPOU3BOAUTEILHOCTH
TpyZa HaJ 3apaOOTHOH IMJIaTOW B MPOMBINUIEHHOCTH; CPEIHECITUCOYHOE KOJIMYECTBO IPY30BhIX aBTOMO-
OuJsiei; HalIM4Yhe Mara3uHOB, MX TOPrOBas IUIONIA/b; KOJIWYECTBO Mara3uHOB, PACIONOKECHHBIX B CElb-
CKOW MECTHOCTH; KOJIMYECTBO MPUEMO3arOTOBUTEILHBIX MTYHKTOB; EMKOCTh CKOTOYOOMHBIX ITYHKTOB, UX
IJIOIIa]Ib; 00BEM J0X0Ja Ha OJUH aBTOMOOMJIb. J1jis 3THX (hakTOpoB KOA(DGUIIMEHT KOPPEIAIUU OOJIbIIe
0,7 u 6au30K K 1, mpuyeM Bce KOO(DOUIMEHTHI 3HAYMMBI, TaK KaK HaOIltoJaeMble 3HAYCHUS -CTATHCTHKH
0O0JIBIIIE KPUTHUYECKOIO 3HAYCHHUS, paBHOTro 2,78 (Tabimia 1).
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Tabnuna 1 — Pe3yabTaThl KOPPEJISIIMOHHOIO AHAJIM3A COBOKYITHOI0 00beMa /IeATeJIbHOCTH OPraHu3aLMii
norpeduTenbekoi koonepauun Pecnydaunku benapycs u Hanéosiee 3HaYMMBIX (aKTOPOB
BHYTPeHHeIl cpe/bl, NpeacTaBJIeHHbIX noka3aTeasamu (2010 rox)

KoadpdpumumeHt Habniopgaemble
[Nokasatenu Koppenauuu 3Ha4YeHund
Mupcona t-ctatuctukm (t-CtblogeHTa)
MapkemuHe, kommepyeckas 0esimesibHOCMb
Po3HWYHBIN TOBapoOBOPOT, MITH p. 0,94545074 5,804494
MponsBoacTBO NOTPEOUTENBCKMX TOBAPOB, MITH p. 0,945755163 5,822177
ToBapHble 3anachbl, MIH p. 0,859700206 3,3661
Tpydoesie pecypchbl
CpeaHecnuncoyHas YMCneHHoCTb paboTHUKOB TOProBnun, Yer. 0,910851508 4,413744
doHA 3apaboTHON NnaThl B TOProBne, MiiH p. 0,932380723 5,158717
CpeaHecnuncoyHas YMCneHHoCTb paboTHUKOB OOLLECTBEHHOIO NUTa-
HUs, Yen. 0,980498888 9,978382
doHA 3apaboTHOM NnaThl B 06LWECTBEHHOM NUTaHMUK, MITH p. 0,985697726 11,69808
CpeaHecnmnco4Has YNCnNeHHoCTb paboTHNKOB 3aroTOBUTENBHOM OT-
pacnu, 4ven. 0,824745211 2,916848
doHA 3apaboTHON NnaThl B 3aroTOBUTENBHOW OTPACcy, MIH p. 0,857121013 3,327882
KoathdhuumMeHT COOTHOLLEHUSI TEMMOB POCTa NMPOU3BOANTENBHOCTH
Tpyaa Hag 3apaboTHON NnaTol B NPOMbILLIIEHHOCTU 0,908768326 4,355457
MamepuarnbHbie pecypchbl
CpeaHecnmnco4YHoe KonM4YecTBO rpy30BbIX aBTOMOOUNEN, ea. 0,934822598 5,2649
Hanunune marasuHos, ef. 0,959065753 6,773458
ToproBas nnowaab, TbiC. M2 0,958674247 6,739219
MarasuHbl, pacnonoXeHHbIE B CEMbCKOW MECTHOCTH, e[. 0,876484228 3,641166
lMpremosaroToBuTENbHBLIE MYHKTHI, €4. 0,84826402 3,203574
CkoToy6oMHbIE NYHKTLI, FONOB B CMEHY 0,86813202 3,498181
Mnowaab ckoToyGOMHbIX MYHKTOB, M2 0,88163552 3,73629
QuHaHcosble pesyrnbmambi om 8udo8 0esimesibHoCMu

O6bem goxoda Ha oauH aBTOMOGUIb, MITH p. | 0,826329926 | 2,934481

C menplo cucTeMaTHU3aluy Tpolecca CTPaTErnieckoro MapKeTHHIOBOTro IIaHupoBanust, auddepen-
[UAlMK TI0X0/a K pa3padOTKe MapKETHHTOBBIX CTpATErHMi Pa3BUTHSI OpPTraHHM3alldil MOTPEOHTENbCKOM
KOOTepaIiy MyTeM HX KiaccH(UKAIMH 110 COBOKYITHOMY 00bEMY JEATEIbHOCTH M MPUOPUTETHBIM (ak-
TOpaM BHYTPEHHEH Cpebl, BIHAIONIMM Ha CYObEKTHl PBIHKA, TPOBEJCH KIIACTEPHBIN aHa N3 C UCIIOIb30-
BaHUEM TPOrpaMMHOr0 MpoaykTa Statistica 6.0. PazOueHne Ha KiacTepbl 3aBUCHT OT aOCONOTHBIX 3HAa-
YEeHUH UCXOIHBIX JAaHHBIX. DTy MpobiieMy B cucteme Statistica 6.0 pemaroT ¢ MOMOIIBI0 MPOIETyPhI
cTanmapTu3anuu (Tadnuna 2).

Tab6numa 2 — CTaHgapTH3UPOBAHHbIE 3HAYEHHS HAN00JIee 3HAYMMBIX JIsl OPTaHU3AIUI MOTPEOUTETbCK O
Koonepanuu paxkropos BHyTpeHHeii cpeast (2010 rox)

CpegnHe- CpegnHe- CpenHe-
Coso- Mooua- cnmcou- cnucoynas | ®oHAa 3a- | cnucodHasn | PoHA 3a-
KynHbliA | Po3HMY- p Topap- | Has uuc- | ®oHp 3a- | uucnen- | paboTHoW | uncne- | paboTHoi
O6nno- obbem HbIN TO- nBOTLlCTgV?_ Hbo| ap_ NeH- paboTHOW | HOCTb pa- | MnaTbl B | HOCTb pa- | MnaTbl B
G ol nes- Bapo- oTpe 0 aec;a HOCTb nnatbl B | 6OTHUKOB | obuiecT- | GOTHUKOB | 3aroToBW-
Tpebeotos TenbHo- | obopor, Tenbekux ’ paboT- | Toproene, | obuiecT- BEHHOM | 3aroToBW- | TenbHON
cTu, MITH p. T‘:AEJ’_IiPOB' MIH p. HUKOB MITH p. BEHHOro | MUTaHWMK, | TenmbHOM | oTpacnu,
MITH p. p- TOpro.- nuTaHus, MITH p. oTpacnu, MITH p.
1, yen. yern. yern.

1 2 3 4 5 6 7 8 9 10 11
MwHcKkumn 1,0726 | 1,2026 | 1,2474 | 0,9344 | 1,3876 | 1,1482 0,8621 0,9086 1,4056 1,6195
Bpecrt-

CKuIn 0,6853 | 0,9454 | 0,9784 | 1,0787 | 0,8930 | 1,0688 0,7666 0,6789 0,8022 0,6421
omenb-

CKuIn 0,6750 | 0,0283 | 0,1845 |-0,1413 |-0,1643 | —0,0210 | 0,9075 0,9306 | —0,5093 | -0,3148
Buteb-

CKuIn -0,1186 | 0,0600 |-0,4539| 0,4638 |-0,0850|-0,1109 | -0,1796 | —-0,1744 | 0,2645 |-0,1702
Morunes-

CKuIn -0,8166 | -0,8403 | -0,5707 | -1,1613 | -0,7160 | -0,6227 | —1,0445 | -0,9851 | —-0,7323 | —0,5287
"poaHeH-

CKuIn -1,4976 | —1,3961 | —1,3858 | —1,1743 | -1,3152 | —1,4623 | —1,3121 | -1,3587 | -1,2307 | -1,2478
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OxoHyaHue TabIULBl 2
KoadpdpumumeHt CpenHe-

?gﬁ;%%%%'gg cﬁ NCOou- MarasuHsbil, Ob6bem

HOe Komnu- acnono- Mpuemo- Mnowaab | ooxoma
O6nno- NponsBoAN- 4ecTBO Hanu4ve | Toprosas )?(eHHue B SarF)OTOBI/I- gk‘?m' CKOTO- Ha oauH
Tpebcotosbl TEMNBHOCTI TPy- rpy3oBbIX marasn- | INOWaAb, | conpckoit TenbHble yoonHbie ybOWHbIX | aBTOMO-

6%$HHOEI17IAI'I3F’T’§1%I7I aBTOMO- HOB, €. TbIC. M MECTHOCTW, | NYHKTbI, €4. MYHKT! NYHKTOB ouneb,

B MPOMBbILUSEH- 6”;:”‘ ea. MITH p.

HOCTU :

1 12 13 14 15 16 17 18 19 20
MwuHckun 0,8164 0,8485 1,3417 1,3704 1,1132 0,7595 1,0687 1,5464 0,1927
Bpectckuin 0,8164 1,0964 0,7847 0,5406 -0,1531 0,2531 1,011 0,7787 1,5761
fomenb-

CKUI 0,8164 0,4229 | 0,1821 0,2613 0,6842 0,7595 0,4927 0,0233 0,3166
Butebckuin -0,4082 0,0350 | -0,0700 | 0,1456 0,7047 0,7595 -0,5055 | -0,4677 | —0,0137
Morunes-
CKUI -0,4082 -1,2742 | —-0,9774 | —0,9954 | —-1,0928 -1,2659 | -1,3503 | —1,0249 | -0,6951
"poaHeH-
CKUI -1,6329 -1,1287 | —1,2611 | —1,3225 | —-1,2562 -1,2659 |-0,7167 | —0,8557 | —1,3765

Knaccudukarus oonmnorpedcoro30B mo 18 Hanbosiee 3HaUMMbIM (hakTopaM BHYTPEHHEH Cpejibl Ipo-
BelleHa 10 MeToay Yopna. Pe3ynbraThl KIacTepHOro MEepapXMYeCKOro arioMepaTHBHOTO aHajin3a Mpe-
CTaBJICHBI Ha J€HApOrpaMMe (PUCYHOK 1), Ha KOTOPOi 00aI0TPeOCOI03bI MOXKHO Pa3OHTh HA TPH MM Ba

Kjacca.

Henpporpamma ans 6 HabnoaeHuit

MeToa nonHom cBs3u

EBKknnMaoBo pacctosiHue

PaccTosiHne o6beanHeHuni
[6)]

Morunesckuit

"pogHeHcknn

[omenbckui

MwuHcknin

Butebckun

Pucynox | — JlenaporpaMmma cucTeMaTH3alMU MeTOAOM
HepapxXu4ecKoi Kiaccupukanuu no pakropamM BHyTpeHHel cpeabl,

NPUOPUTETHO BJIMAIOIIUM Ha AeSITeJIBHOCTh 00J11M0Tpe0Cco030B

BpecTckun

CrienoBatenbHO, 00IOTPEOCO03bI MOXKHO Pa3eInTh HAa TPH OJHOPOJIHBIX Kiacca: kiacc 1 — Mun-
ckuii, Bpecrckuit obnmorpedcorosbl; kinace 2 — ['omensckuii, Burebckuit obmmorpedcoro3sr; kmace 3 —
MoruneBckuii, ['ponHeHCKH# 00IIOTPEOCOIO3HI.

TakuMm 00pa3oM, 00bEIMHEHHBIC TPYIIbI OOIMOTPEOCO30B pacCCMATPUBAIOTCS KaK €ANHOE I11EN0e
C XapaKTEepUCTHKAMH, TPUMEPHO PaBHBIMH CPETHUM M3 XapaKTEPUCTHK BXOISIIMX B HEro o0ImoTpes-
CO030B (PHUCYHOK 2).
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—&— CoBOKYMHBIif 00bEM ACATETBHOCTH, MIH P.
—#— Po3HuUYHbIIT TOBap0oOOOPOT, MIH P.
ITpon3BOACTBO MOTPEOUTENBCKUX TOBAPOB, MIIH .
ToBapHbIe 3ammackl, MIH P.
—¥— CpeiHeCIHCOYHAs YUCICHHOCTh PAOOTHHKOB TOPTOBIIH, YEIL.
—8— ®oHz1 3apabOTHOM IIATHI B TOPTOBIE BCETO, MJIH P.
—+— CpeiHecIuCOYHas YMCICHHOCTh PA0OTHUKOB OOIIECTBEHHOTO MUTAHMS, eIl
®oHz 3apaboTHOI M1aThl B 00IIECTBEHHOM nUTaHuu Beero OIT, MitH p.
CpeHeCHCOYHas YHCICHHOCTh PAOOTHHKOB 3ar0TOBKAX, Yel.
®oHz 3apabOTHOM MIATHI BCETo (3arOTOBKH), MIH P.
Koa(puuueHT cOOTHOLECHNS TEMIIOB POCTa MPOM3BOAMTEIBHOCTH TPY/A Hajl 3apabOTHOH MIATOH B MPOMBIILICHHOCTH
CPEIHECTIICOYHOE KONMYECTBO IPY30BbIX aBTOMOOHIICH, €.
Hanmune mMarasuHoB, ej1.
TOpFOBaﬂ TUIOIIAAb, THIC.KB.M.
anCMO—SaFOTOBH’TCHLHBIC IIYHKTBHI, €1I.
CkOTOYOOIHbIC MYHKTBHI, €.
—— ITnowaas CKOTOYOOHHBIX MyHKTOB, KB.M.
MarasuHsl, pacIioJIOXKEHHbIE B CEIbCKOH MECTHOCTH, €.
O6beM 0x0/1a Ha | aBTOMOOHIIb, MITH .

Pucynok 2 — CrannapTu3upoBaHHble 3HAYEHUs HAUOo0JIee 3HAYUMBIX /ISl OPraHUu3aluii
NnoTpedUTeNbCKOI Koonepauun (pakTOpoB BHYTPeHHel cpeabl o kiaaccam (2010 rox)

AmnamornyHas pabora BBIIOJHEHA IO DJIEMEHTAM CHCTEMBI METOIOM A-CpeaHuX. Pe3ynbraTel Kiac-
cuduKauu 00ImoTpeocor30B coBmnanatT. OOMIOTPeOCO03bl MEPBOro Kiacca XapakTePU3YHOTCS Hau-
Oosree BRICOKHMH 3HAUYEHMSIMU U3y4aeMBIX TIOKa3aTesIeH, BTOPOro Kiacca — CPEeIHUMHE 3HAUYCHUSIMH TTOKa-
3aTesel, TPEThero Kiacca — CaMbIMH HU3KUMHU 3HAYCHHSMH MMOKa3aTeseil.

3aki0uenue

[peanoxennoe pazdorueHne BHYTPEHHEH Cpe/bl CHCTEMBbI MOTPEOUTENLCKOW KOOTIEpaI[iy Ha JJIEMEH-
THI TTO3BOJISIET MMPOBOJUTH KOMIUIEKCHBIH aHAIN3 BHYTPEHHEH Cpe/ibl OpraHu3ainu.

Pa3paboTaHHbIi MOAX0 UCIIONB30BAHUS MHOTOMEPHOTO KOMIUIEKCHOTO aHAaIN3a B CTPATETHYECKOM
MapKETHHTOBOM TUTAHUPOBAHUH JICATEIIbHOCTH OpTaHMU3alliil BKITIOYAET CIEAYIOINE STaIlbl:

1. [IpoBeneHne KOPPEIAIMOHHOTO aHAIN3a JUIS BBISBICHUS (DaKTOPOB BHYTPEHHEW CpPEJIbl, BIHSIO-
IIMX HA COBOKYITHBIA 00bEeM JEATENbHOCTH OpTaHU3aIMi TOTPEOUTETHCKON KOOTIEpaIlHy.

2. [IpoBenenrne MHOrOMepHOM Kitaccu(UKau o0ImoTpeOCOI030B, MO3BOIUBILIECH BBIICINUTh TPYIIIbI
OpraHU3aInuii, OTHOPOAHBIX IO CHCTEME IOKa3aTeeH.

Peanu3zanus npeayioxkeHHOr 0 OAX0/1a MO3BOJIHIIA!

® OnpeIeuTh Haubolee 3HaYMMble (PaKTOphl BHYTPEHHEH Cpebl, BIUSIONINE HA PE3yNbTaThl Jies-
TENFHOCTH OpTaHM3allil MOTpeOUuTeNnbcKol Koomnepamnuu PecryOnuku benapych, olleHKa KOTOPBIX TO-
3BOJIUT BBISIBUTH IIPUOPHUTETHBIC CUIIBHBIC M CIIA0bIE CTOPOHBI, CBS3aHHBIC C MAPKETHHTOBBIMH, KOMMEp-
YECKUMH, MaTepHaIbHBIMH, TPYAOBBIMHA U (PHHAHCOBBIMH (DaKTOpamMH BHYTPEHHEH cpellbl Uil 00bEeKTOB
HCCIIeIOBAHUS;

o Kaccu(pUIMPOBATH OOJIIOTPEOCOI03bI MO KIOUEBbIM (haKTOpaM BIIMSHUS, YTO MO3BOJIUT pa3pado-
TaTh PEKOMEHJANNHU IO YBEIMYCHUIO COBOKYITHOTO O0BbEMa AEATENLHOCTH OpraHU3alHi MOTPeOUTEINb-
CKOH Koorepauu, pocty d(p(HeKTHBHOCTH UX (YHKIMOHUPOBAHHSI C YIETOM IIPOBEICHHON Kiacchu(puka-
MU B COOTBETCTBUU C Hanbojee 3HAaUMMBIMU (pakTOpamMu BHYTPEHHEH CpEIIbI.
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