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KOHKyp@Hl’I’lOCVlOCO6HOCWlb yenodku nocmaeok 6 3HAYUMENbHOU CmeneHu onpeaeﬂﬂ—
emcs NPUMeHAeMOl e€ Y4aACMHUKAMU cmpamezuell 3aKynoK U YPOGHeM 63auMO0elucmseus ¢
nocmasuwuKkamu. Omo oxazvleaem CyueCmeeHHoe 6ludHUue Ha nNOCmOoARRoe Haludue nmoeapa
6 npodaofce, a makodice Ha 3ampanibl 6 yenovke nocmaesok, a 3Havum u Ha qbopMupoeaHue
KOHKYPEHMOCNOCOOHOU YeHbl mosapa.

Knrouesnie cnosa: yenouxa nocmasox, 3aKynku, d¢hpghekm xavicma.

Competitiveness of chains of supplies is largely determined by the strategy used by its
participants and the level of cooperation with providers. It largely influences on constant
presence of goods on sale and also on costs in a chain of supplies so on the formation of a
competitive price of a good.

Key words: supply chain, bullwhip effect.

[Ipouecc peanuzanuy ToBapoB TpeOyeT MOCTOSHHOTO HAJIWYUS B OpraHU3alUsaX TOp-
TOBIIM TOBApPHBIX 3amacoB. PopMUpOBaHUE OMPEENIEHHBIX Pa3MEPOB TOBAPHBIX 3aMacoB IO-
3BOJISIET TOPrOBOM OpraHM3alluu 00ecleunBaTh YCTOMYMBOCTh ACCOPTHMEHTa TOBApOB, OCY-
HIECTBIISATH ONPEACIEHHYIO [ICHOBYIO TIOJUTHKY, MOBBIIIATH YPOBEHb YAOBIETBOPEHUS CIpoca
nokymnaresueil. Bee 3To TpeOyeT noanep:kaHusi ONTUMAIBHOIO YPOBHS U IOCTATOYHOM IINPO-
ThI aCCOPTUMEHTHBIX MO3UIIUNA TOBAPHBIX 3aMlaCOB B KaX10M OpraHn3aluy TOPrOBIH.

Cdepa nedarenbHOCTH 1O 00€CTICUSHUIO MPEAIPUATHS (TIPOU3BOJUTENS WIM TOPTOBOM
KOMIIaHUH ) HEOOXOIMMBIMH BHIAMH MaT€pPHAIbHBIX PECYPCOB U TOTOBOM MPOAYKIIMU B MPaK-
TUKE OOJIBIIMHCTBA MPEANPHUITUN IO CHX MOP HA3bIBAECTCS MAaTEPUATbHO-TEXHUYECKHM CHA0-
keHrueM (obecrieueHreM) (IpeANPUITHIA ONITOBOM TOPTOBIIM - TOBapocHa0xeHueM ). OTHaKO B
NOCJIETHUE TO/bI BCe OOJbIIE 3Ty OOJMACTh CTAJIH OINPENENATh KaK 3aKYMOYHYIO JIOTUCTHKY
(MU TOTUCTHUKY cHaOkeHus). B opraHu3aniMmoHHOI CTPYKType MpeanpusITUii Ha MECTO OT/e-
JIOB MaTe€pHaIbHO-TEXHUUECKOI0 00eCeUeHNs IPUILLIN OT/AEIbl CHA0KEHNUs (3aKyIOK).

Ocy1iecTBiI€HHE 3aKyNMOK - OJHA M3 BaXXHEHIINUX (QYHKIMH B KaXI0H KOMITaHHU.
VYnpaBieHne 3aKynkaMu - 00JIacTh ACATEIbHOCTH, B pe3yJbTaTe KOTopoi (upma nmpuodpera-
€T HeOoOXO0IMMBIe TOBaphl U yciyTH [5, cTp.160]. Tporecc 3akynku mpeactasiseT co0oi op-
raHU30BaHHOE NPUOOpETEeHNE MPOIYKIUH JUIs JajdbHeHen nepepaboTKu UiIu Jsl TIepernpo-
naxu. [Ipu aToM 17151 OpraHu3anuy BaKHO MOJTYYUTh HEOOXOIMMbIE TOBAPHI M YCIYTH HYKHO-
ro KayecTBa, B HYy’)KHOE BpeMs, B HY’)KHOM KOJINYECTBE, B HY’>KHOM MECTE, OT HAJEKHOTO I10-
CTaBIIMKA U MO BBITOJTHOM IIEHE.

Po3HnuHbIEe TOProBIbl yAEIAOT 00JIbIIIOE BHUMaHHE 00BbEMY TOBapa Ha IOJIKax Mara-
3MHOB - 0a30BOMY IOKAa3aTeNi0 yAOBIETBOPEHUS 3alpocoB MoTpeOutens. B OonbminHCTBE
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Clly4aeB HEXBaTKa 3amacoB Obuia HauOoJiee YacTo YIMOMSIHYTOM MPUYMHOM HETOBOJIbCTBA M0-
TpeOuTeIe NMpu aHKETUPOBAHUHU IMOKyTMaTeNeld pO3HUYHBIX Mara3uHoB. OTCYTCTBHE TOBap-
HBIX 3aI1acOB B PO3HUIIE (HA MOJKAX MarasuHa) fenaeT GyHKIUU BCeH MpenblayIIel HenouKu
NOCTaBOK OeccMbIciieHHBIMU. [IpocToii mpoBai B 3aKymnKax MOXET IOBJIE€Yb 32 COOOW 00ib-
HIME U3IEPKKHU KaK JIsl pO3HUYHOTO Mara3uHa, Tak | JUIsl Bcell 1ieno4ky nocraBok. [lorennu-
aJI HEYJIOBIIETBOPEHHOCTH eI OoJiee pacTéT, KOraa OTCYTCTBYIOIIMIA Ha TIOJIKE TOBAp yKa3aH
B PEKJIAMHOM JINCTOBKE.

Koneuno, moanepxaHue BBICOKOTO YpPOBHS 3allacOB Ha IOJKaxX TpeOyeT JOMOIHH-
TeNbHBIX M3/epkKeK. Bo3pacTaioT M3IepKKH Ha COAEpaHHE 3alacoB U TPAHCIOPTUPOBKY,
KOTOpbIE IPUHUMAET Ha ceOs pO3HUYHASI TOProBIIs. DTO SIBJISETCS CEPhE3HBIM OTCTYINICHUEM
OT MapKETHMHTOBOM IMOJMTHUKHU CHUXEHHs LeH. Kak mpaBuio, mokymnaTesld AEeMOHCTPUPYIOT
HEBBICOKYIO JIOSUIBHOCTh M HAUMHAIOT BBIOMPATh Mara3uHbl ¢ Oojee HU3KUMH LieHaMu. B pe-
3yJbTaTe€ PO3HUYHbBIE Mara3uHbl JOJDKHBI UMETh IPEBOCXOJCTBO B IIEMH IOCTaBOK, YTOObI
JIOCTUYb BBICOKOT'O YPOBHSI TOBAPHBIX 3allacOB Ha IOJKax IIPU AOIYCTUMBIX M3IEpPXKKax Ha
IPOJABUKEHUE U JIOTHUCTHUKY.

IIpu 3TOM OueHp BaXHO YK€ HAa HayaJbHOM JTalle OpPraHu3alld 3aKyNOYHOH Aes-
TETLHOCTH OTPEETUTh CTPATETUIO 3aKymoK [2, ctp.122]. Ha TaktnueckoM ypoBHE (HOpPMHUPO-
BaHUs CTPATErMU 3aKyIOK B IIETIAX MOCTABOK B OCHOBHOM ITPUMEHSIOTCS 2 CTpaTeruu paboThl
— CTpaTerus BBHITAIKUBAHUS U CTpaTerus BeITAruBanus [4, crp.97].

Crparerusi BBITAJIKUBAHUS — 3TO CTPEMJIEHHME KOMIIAaHUI Kak MOXKHO ObICTpee U B
OosbiIeM 00beMe nepeaaTh TOBap CIEAYIOIIEMY 3BeHy BHM3 IO 1ienu noctaBku. [loaxon BeI-
TQJIKUBAHUS SBJSIETCS TPAJULMOHHBIM M Hambosiee paclpoCTpaHEHHBIM CIIOCOOOM yIIpaBiie-
HUSl TPOIIECCOM 3aKyIOK M 4acTO KaXkKeTcs pa3yMHbIM BapuaHToM. [Ipenmosnaraercs, 4to
IpoM3BeAEHHBIE TOBApPhl 00513aTEIbHO MOXKHO OyZAET MpoJaTh B KAaKOH-TO MOMEHT BPEMEHH B
OyIylleM U YTO CO3/IaHHE 3amaca TOTOBBIX U3JEIUNA MOMOXET ObICTPO YJIOBIETBOPUTH CIPOC
nOTpeOHUTEIIS.

DTOT 10BOJ Ka)KeTcs 0COOEHHO MPUBIIEKATEIbHBIM, KOT/Ia BpeMs MPOU3BOICTBEHHOTO
npoliecca MpoA0JDKUTEIBHOE, €CIIU €CTh MPOOJIEMBI C Ka4eCTBOM MJIM 00OpYZOBaHUE YacCTO
BBIXOJUT U3 cTpos. Jlyumie u Ge3omacHee M3rOTOBUTH TOBaphl BIPOK — BAPYT B OyIylemM
BO3HHUKHYT MPOOJIEMBI C MX TPOU3BOJCTBOM.

Opnako, cTpaTerusi BHITAJIKMBaHUS HE Bcerjaa AaéT KOMIAHHUSIM BO3MOXHOCTb OBITh
6osee onepatuBHBIMU. CIIHMIIKOM YacTO TOBapa, KOTOPBIA HEOOXOIUMO MPOAaTh, HET B HAJIU-
YUH, a TIPU ITOM MMEETCs OOJBIION 3amac Jpyroro ToBapa, KOTOphIA He mpoaaércs. Kpome
TOT0, CO3/IaHUE 3araca He JaéT BO3MOXKHOCTU 0oJjiee MPOyKTUBHO MCIOJIb30BATh PE3EPBHBIC
MIPOU3BOJICTBEHHbIE MOIIHOCTH. Beap OHM MOCTOSHHO 3arpy>KeHbl MPOU3BOJCTBOM TOBapa
«11po 3anac». B pe3ynbrare 3TOT METOJ BEAET K HEONPABAAHHBIM U JINIITHUM U3AEPKKaAM.

J10BOZI0B, KOTOPBIMU PYKOBOJCTBYIOTCSI KOMIIAHUH, BbIOHpasi Takoe MOBEIEHUE, MHO-
YKECTBO, U CPEU HUX MOYKHO BBIJEIIUTH OCHOBHBIE:

e  TEpeNOXHUTh Pacxoibl U MpoOJIeMbl, CBA3aHHbBIE C COAEPKAHUEM 3araca, Ha JIpy-
T'H€ 3BEHbs B IIENM NOCTaBOK. KpoMe 04eBUIHBIX 3aTpaT Ha XpaHEHHE U 3aMOPOKEHHOTO Ka-
nuTalia 37ech eme MMEIOTCS U PUCKH, CBSI3aHHBbIE C 0Opa30BaHUMEM H3JIMIIKOB HEXOJ0BOTO
TOBapa.

e  TPUKPHITH CBOU MPOOJIEMBI C HAIMYMEM TOBapa U CBOK HEHaJexHOCTh. [locTaB-
IIMKM 4YacTO 3aCTaBISAIOT JAMJIEPOB JEp)KaTh OOJIBIIMKA, YeM OHM MOTJIM Obl, 3amac, 4yToObI
o0ecrnevynTh HaTMYMe TOBapa, B Ciyyae 3aJepeK ¢ MPOU3BOACTBOM MJIHM ITOCTABKOM.

e  COKpallCHHME TPAaHCIOPTHBIX PAacXOO0B Ha pacIpeleleHHe TOBapa MO HUKECTOS-
[IUM 3BEHBSM IPU MOMOUIN OOJIBLIINX MapPTUH.

B HEKOTOpBIX KOMIIAHUSAX 10 CHX IOp HE HaIIeJl NMOHMMAHMS W3BECTHBIA IPHUHLUII
«TIOKa He MPOJAo MOCIeIHEee 3BEHO B IIENM MOCTAaBKH, HE MPOoJaj HUKTO». Takue Komra-
HUM MAaKCUMHU3UPYIOT CBOIO BBITOJy, KOTOPYI0 OHHM BHUISAT B MaKCHUMaJIbHOM OObe-

287



M€ CBOMX IPOJIAX CIIEIYIONIMM B IIETIOUKE ITOCTaBOK 3BEHbAM. [103TOMY mepenars ToBap HH-
e IO LIEMH IMOCTaBOK BOCIIPMHUMAETCS KaK yJIyUIIeHUE CBOETO pe3yibTara.

JlocTuraeTcs 3T0 pa3HbIMHU CIIOCOOAMH:

1. 3amyckaroTcst pa3HOTO POAa CTUMYJIHMPYIOIIUE aKIIUU: «BO3bMHU HEXOJIOBOTO TOBApA,
HOJIYYHUIIb MHOTO XO/I0BOT0», «BO3BMH KaK MOKHO OOJIbIIIE ceiuac U IMOJTydH CKUAKYY.

2. Briarorcst mpuBieKaTeNbHbIE yCI0BHUA Ha Ooibiine 00beMbl 3aKynok. Hanmpumep,
MOXHO YBEJIWYHUTh OTCPOUYKY IIATEXa, YTO JUI MHOTHX SIBISETCS OYEHb Ba)KHBIM, TaK Kak
OCHOBHOE OTPAaHUYEHHUE B CPETHUX 3BEHBAX IIETIH MMOCTABKH, OOBIUYHO, - 3TO HATUYHE 000POT-
HOT'O KaruTaa.

3. YcraHOBIEHHE TUIAHOB MPOAAXK /7Sl Y4aCTHUKOB LIEMH MTOCTABOK.

B ciydae mcrnonp30BaHUS ONMMCAHHOM BBINIE CTPATETUH BBHITAIKUBAHUS B IETH IO-
CTaBKH HEM30€KHO BO3HUKAET «3(heKT xipicTay (pUCYHOK 1).
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Pucynok 1 — Kosiedanusi cipoca u 00béMa 3aKa30B B el MIOCTABOK
NP BO3BHHKHOBEHUH «3(peKTa XabIicTan.

«OPdexT xmpicTay («dPPEKT KHyTa») 3aKIF0UaLTCs] B TOM, YTO KojieOaHHUs B MOTPEO-
HOCTH B TOBape yCHIIMBAIOTCS MO0 MEpEe MPOBIKEHUS BBEPX I10 IIETIH MOCTAaBKHU IO HaIpaBJie-
HUIO K mpousBogutento [3, crp.145]. Hebonpume konebaHust crmpoca co CTOPOHBI KIMEHTa
MPUBOIAT K OOJIBIIOMY KOJIEOaHHIO B 00heMaxX 3aKa30B Ha MPOU3BOJCTBO. DPHEKT TeM CHUITh-
Hee, 4yeM OOoJIblIle 3BEeHbEB B IIeNH OCTaBKU.

OcHoBHasi npoOiemMa B BO3HUKHOBEHUH 3(PQeKTa XJIbICTa — HETOYHOCTh MPOTHO30B
ompenenenust cmpoca. OnHaKo, NaleKO HE BCce OOBACHSAETCS KOJNEOAHUSIMH CHpPOCA, 4acTb
po0JIeM JIEKUT B CII0KUBIINXCS MPAKTUKaX PabOTHI € 3aKa3aMU B LIETISAX TOCTABKH.

VY «ddexra xmapicTay UMeeTcs psAl OOBEKTHUBHBIX NPUYHMH, CPEAU KOTOPHIX MOXKHO
BBIJICJIUTh:
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OIIMOKY B IPOTHO3HPOBAHKH CIIPOCA;

CO3/1aHHE IPEANPUITUIMH JOTIOTHUTEIbHBIX CTPAXOBbIX 3a11aCOB;
IIPOU3BOJIBLHOE YBEIMUYEHUE PA3MEPOB MMAPTHl MOCTaBOK;
KOJIeOaHU [IEH,;

® 3ama3JbIBaHUs B I10JIyY€HUH HEOOX0AUMOM HHpOopMalUU O NOTPEOHOCTSX;

® OTKJIOHEHUS OT IUIAHOBBIX CPOKOB M 0OBEMOB IIPOU3BOCTBA U ITOCTABOK.

«OQPeKT XIBICTa» YBETMYUBACT BCE KIACCHYECKHE MPOOJIEMBbI yIPABICHUS 3a11acOM
MHOroKpaTHO. bonbiine kosebaHus B 3aKa3aX yMEHBLIAIOT TOYHOCTb IIPOrHO3a CIpoca Ha
TOBap M YMEHBINAIOT PABHOMEPHOCTh MOCTaBOK. [TocTaBmuku Bc€ GOJbIe MPOMaxXUBAIOTCS C
OIpeIeIeHuEM pa3Mepa MPOU3BOJACTBEHHBIX MAPTUH U TEPSIIOT B HAJEKHOCTH, TaK Kak Ipo-
M3BOJICTBO HEHYHOI'O TOBapa MeUlaeT IMPOU3BOACTBY X0/0BOro. B urore, BceM 3BEHbSM lLie-
1Y TIOCTaBOK MPUXOJAUTCS YBEIUUMUBATh CTPAXOBOM 3arac, 4ToObl MoAJiepkKaTh HaAEKHOCTb U
OecriepeOoiHOCTh TOCTaBOK ToBapa. Ha ckiiagax ckarminBaeTcs MHOXKECTBO M3JIMILHUX 3aIla-
COB, U B TO € BpeMsI MHOTUX XOJIOBBIX MO3ULIUI HE XBATAET.

Wznumky 3amaca 0051aal0T HEHYJIEBOM CTOMMOCTBIO XPAaHEHHS, XapaKTEePH3YIOTCS
pacTyieil co BpeMeHEeM BEpPOSATHOCTBIO MOPYM M Opaka U SBISIOTCS 3aMOPOXKEHHBIM MepT-
BbIM OOOPOTHBIM KaITUTAJIOM.

Crparerusi BbITAJIKMBaHUS, MpPUMEHseMas B LIENM MOCTaBOK, €li€ OoJjiee yCHIMBAET
«3¢p ekt xapicTay. Korga Ha ckiiazax CKaluIMBalOTCS M3JUIIKH, YTO C HUMH JIENAl0T KOMIa-
HUU? OHU HAaYMHAIOT BBHITAIKUBATh UX HU)KE IO IIEMH MOCTAaBKH. 3aIllyCKAIOTCs aKIUH, CIIPOC
CTUMYJIMPYETCS 3@ CUET 3HAYUTEIBbHOIO CHWKEHUs 1ieH. KOHEeYHO, 4To BCE TaKue MpoLEecChl
IPOUCXOAAT € MOTEpEe AEHEr M 3HAYUTENIbHO YBEIMUYMBAIOT HENPEICKa3yeMOCTh CIIpOca.
Kpome Toro, yacto pacrnpoaku HEXOAOBBIX MO3UIMKA MO0 OPOCOBBIM LIEHAM MEIIAOT MpoJa-
’KaM X0JI0BOTO TOBapa.

Takum 00pa3oM, 3BeHbs LIENU MOCTABOK HMCKYCCTBEHHO YBEIUYMBAIOT KOJEOaHUS B
CITPOCE W BHOCST B 3TOT MPOIIECC €IIe OONBIITYI0 CyMITHITY. B utore «3¢ ekt xmpicTa» pac-
TET, KaK CHEXKHBII KOM.

Takoe moBezieHHEe UCKYCCTBEHHO YBEIMUYMBAET KoyeOaHUS B pa3Mepe U CpoKax 3aKa-
30B TOBapa BBIIIECTOSILIEMY 3BEHY B IIEMH IIOCTABOK M YMEHBIIAET TOYHOCTh IIPOTHO3a CIIPO-
ca Ha ToBap. 3BEHbS MMOCTABKU CaMU € BHOCST B CUCTEMY JONOJHUTENbHBIN «rym». Camble
Oosblre KojaeOaHusl B IOJTHOM COOTBETCTBUU C «3((HEKTOM XJIbICTa», OBIOT MO MOCTABLIHKY.
OTO NPUBOJUT K TOMY, YTO OH Yallle IPOMAXUBAETCS U HE yTraJbIBaeT C MPOU3BOACTBEHHBIMU
NapTUAMH, pa3Mepbl IPOU3BOICTBEHHBIX NTAPTUM PacTyT, a HaJIEKHOCTh MTOCTABIIMKa NaJaET.
B urtore 3BeHBSM MOCTaBKU MPUXOIUTCS JAepKaTh OONbLINI cTpaxoBoil 3amac. Bo3nukaer
3aMKHYTBIN KpYT.

C nmpyroii cTOpOHBI, Takasi CUTyallus BEJIeT U K TOMY, 4TO pacTeT pasmep aedpunura. K
9TOMY IPUBOJAT NPOBAJIbI B IPOU3BOJICTBE.

Eme onHa He Takas oueBHHAas NMpUYMHA pa30aTaHCUPOBAHHOCTH LIETIH MOCTAaBOK B
cllydae BOHMKHOBEHHUS 3(PQeKTa XIJBICTa COCTOUT B TOM, YTO YBEIMUYCHHE 3arlaca B CUCTEME
OPUBOJIUT K 1eULNUTY OOOPOTHBIX CPEACTB y MPEANpPUATHN. A 3TO YaCTO O3HAYAET HEBO3-
MOKHOCTb BOBPEMSI OIIJIATUTh M IOIOJHUTD 3a1achl 110 ONpeelIeHHbIM ToBapaM. [locTaBmu-
KA CaMH MHOT/Ia YMEHbBIIAIOT CBOU K€ MPOJAXXH IMyTeM OJIOKUPOBAHMS OTIPY30K B POMEXKY-
TOYHBIE 3BEHb LIEMTU U3-3a IPOCPOUEHHOHN 1eOUTOPCKOM 3a10J>KEHHOCTH.

Takum 06pazom, IpUMEHEHUE CTPATETUH BBITAIKUBAHUS MPU (POPMHUPOBAHUU 3aKa30B
Ha 3aKyIKy TOBapa UMEeT PsJi OTPHULATEIIbHBIX MOMEHTOB M MPHUBOAMUT K pa30araHCUpOBaH-
HOCTH B LIENISIX IOCTaBKU, BOSHUKHOBEHHIO M3JIMIIHUX 3aI1aCOB M JEQULIUTY.

OnHUM U3 METOAOB CTIaKMBAHU HETaTUBHBIX MOCIEACTBHNA «3(deKTa XIpIcTay sB-
asiercss oOMeH MHpopMalye Mexy MOCTaBIIMKOM U IOKyHaTeJIeM O 3amacax M CIpoce Ha
OCHOBE ITPUMEHEHHsI COBPEMEHHBIX HH(POPMALIMOHHBIX TexHonoru# [1, ctp. 112].
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B ocHOBe 3TOT0 MOAXO0/a NEKUT CI0KHOE HH(POPMAITMOHHOE B3aMMOJICHCTBHE MEXKITY
Y4aCTHUKaMH1 LCTIHU MMOCTABOK, KOTOPOC MO3BOJIACT MMPOBOJAUTDH aBTOMaTH3HpOBaHHBIﬁ aHaJInu3
KOHEYHOro cripoca. Hanmpumep, ecian npousBoguTens OyaeT HMETh JOCTYI K JaHHBIM O TIPO-
Jaxax cBoOEH NpoaAYKIHNU HEMOCPCACTBCHHO M3 TOPTOBLIX 3aJi0OB, TO IAJId HCTO HC COCTABUT
TpyZla COPOTHO3UPOBATh, KAKOM 00BbEM OH JOJDKEH OTTPY3UTh B PACHPEACTUTENBHBIN EHTD,
cHaOXaromuil 3Ty po3HUYHYIO ceTb. [Ipu 3TOM 3amacoM ToBapa Ha CKiIaje mokymnarens (ax-
THYECKH OyJIeT yHpaBIIATh MOCTABIIKMK. B 3TOM 1 OyAeT COCTOSTh COBEpIICHCTBOBAHUE 3aKY-
MMOYHOMI ACATCIIBHOCTH B YCJIOBHUAX HUCIIOJIB30BaHUA CTPATCTHUU «BBITAJIKUBAHUA.

AnbTepHAaTUBHAS CTPATErusl «BBITATMBAHHS» NPHUMEHIETCS B MPAKTHUKE 3aKyHNOYHOU
NeSITeIbHOCTH MHOTUMH opranu3anusMu. Ho ona tpeGyeT TOYHOM 1 CBOEBPEMEHHOM 10CTaB-
KM TOBapa B COOTBETCTBHH C 3aKa30M MOKymnareis. [loaToMmy Mano KTo BHEAPHI €€ Ha ypOB-
HE BCel 1IeNU OCTaBKH.

Tem He MCECHEC, ceiyac MCHOJb30BaHHUE CTPATCTUn «BBITATMBAHUS) ITOCTCIICHHO CTa-
HOBHUTCS BCE OoJiee MOIMyJIipHbIM. B OCHOBHOM 3TO MPOUCXOJUT 3a CYET Pa3BUTHUS POZHUYHBIX
ceTeil u cMenieHus OanaHca BIUSHUS B UX CTOpOHY. KpyIHble ceTeBble TOProBIlbl I JTyu-
el KOHKYpEHTOCIIOCOOHOCTH MEPEeXOAT K MPaKTHKE «OBICTPOrO pearupoBaHUs», pealu-
3YIOILIEH CTPATETUIO BBITATUBAHUA.

CyTb cTpaTeruu «BBITSATUBAHUS CIEIYIOLIEM: MOC]IE TOro, KaK Kakoe-JInOo Koynde-
CTBO €IMHHUI] TOBapa MPOJIAHO Mara3uHoM, a HH(QOpMaIHs 00 3TOM MPOITyIIeHa Yepe3 CKaHH-
pyroliee yCTpOMCTBO U MOCTyNujIa B MH(OOPMAIIMOHHYIO CETh PO3HHMYHOW TOYKH WM CETH,
JTAHHBIC HAIIPABIISIOTCS B CUCTEMBI TTOTIOJTHEHUS 3allacoB M repeodopmiieHus 3aka3oB. [locie
9TOrO CieayeT ObICTpas peaklus Ha BO3HHUKIIMN CHOpPOC HA JaHHBIM TOBap. ABTOMAaTHYECKU
odopmIsieTcs 3asiBKa Ha MMOCTaBKY ToBapa. [Ipy 3TOM B pO3HHYHO CETH HET HEOOXOAUMOCTH
JiepKaTh OOJBIINE CTPAXOBbIE 3aMaChl.

OT0 HmpUBOIUT K OONbLIEH HWHTErpalud PUTEUIEPOB C MOCTaBLIMKAMHU, KOTOpBIE B
CBOIO OY€pe/b YacTO MEPEeCTPauBaIOT I peain3alui OBICTPOrO pearMpoBaHUs HA 3asBKU
CBOUW OM3HEC-TIPOIIECCHI.

Hananute paboTy 11enu mocTaBoK ¢ MCIOJIb30BaHUEM CTPATETUH BBITATUBAHUS HETPO-
CTO, HO 3TO 00s3aTeNbHO NAET OOJIBLION MOIOKUTEIbHBIN IPPEKT.

CoBpeMeHHbIE MPEANPUATUS BCE Yalle NMEPEeXOJsIT OT «BBITAJIKUBAIOIIEH)» CHCTEMbI
JIHCTpI/I6YHHI/I K ((BBITﬂFHBaIOHIeﬁ)) CTPATCruM 3aKyIIOK, TO €CTh YUAaTCA YIIPABJIATH HE CTOJIb-
KO CBOMM COBITOM, CKOJIBKO MOKYIIATETbCKUM CIIPOCOM.

CCFO)IHS[ 3aKyIIKKM MOTYT W JOJIXKHBI CO3/1aBaTh NOIOJIHUTCIBHBIC KOHKYPECHTHBIC ITPEC-
UMyILIecTBa A npeanpuatus. Koneuno, TpaaullMOHHbIE HHCTPYMEHTBI, KOTOPBIMU MOJIb3Y-
IOTCA CIICHHUAIIMCTBI 110 3aKyIlIKaM, HUKYJa HC ACIUCDH. HpOBe}IeHI/Ie TECHACPOB, OpraHHU3alsa
BBITOJTHBIX JIOTUCTHUECKUX IIeTIel MOCTaBOK, Pa3BUTHE MOCTABIIMKOB U JPyTHe HANpPaBICHUS
paboThl Bece Takke akTyaldbHbl. OJIHAKO CHEKTpP CTPAaTErHuecKUX 3a7ad, KOTOPbIE MOXHO pe-
IaTh C MOMOUIbIO NMPABHIIBHOW OPraHM3allMy Mpoliecca 3aKyNOK, B COBPEMEHHBIX YCIOBUSX
CYIIIECTBEHHO PACHIMPSIETCS.

IlepBbIM 00s13aTENBHBIM YCIOBUEM MOCTPOEHUS 3(P(HEKTUBHONU CHUCTEMBI 3aKYTIOK $IB-
asiercst co3nanue d(Q(HEeKTUBHOTO MeXaHU3Ma CKBO3HOTO TUIAHMPOBAHUS MOTPEOHOCTEH B TO-
Bapax. be3 ucrnonp30BaHMs CENUATU3UPOBAHHOTO MPOTPAMMHOTO 00ECTIEUEHHUsI PEIIUTh ITY
3aa9y HEBO3MOIKHO.

OTnen 3aKynoK JOJDKEH TaK OpraHW30BaTh B3aWMOJICHCTBHE € MOCTABUIMKAMM, YTOOBI
COPUCHTUPOBATh UX ACATCIBHOCTE Ha MHTCPECHI l'IOTpe6I/ITeJ'I$I. TOFHa IIOABJISIECTCA BO3MOXK-
HOCTh OOBEAMHUTH YCHIIUS M PECYPCHI JUIs JOCTHXKEHHSI OOLIHNX IIeTIeH.

HeoOxoauMo BOBJIEKAaTh CTPATErMYECKUX IIOCTABIIMKOB B KIIOUEBBIC OM3HEC-
MpOLCCChI, CTPEMACH K MaKCHUMaJILHOM HUHTCrpaliid B TaKHUX OGH&CTSIX, KaK TCXHOJIOTHSA IIPO-
W3BOJICTBA, JIOTHCTHKA, 3aKYIIKN M CTAHAAPTHI Ka4eCTBa.
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