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BHEINHUE U BHYTPEHHUE PUCKH ®YHKIIMOHUPOBAHUSI OPT AHM3ALIUI
TOPI'OBJIM IIOTPEBUTEJIBCKOU KOOIIEPALIUN

B craThe paccMaTpUBAOTCS OCHOBHBIC BHEIIHUE U BHYTPEHHHE YTPO3bl (DYHKIIMOHUPOBAHUS OPraHU3alUi TOProBoit
OTpaciId CHCTEMBI NMOTPEOUTENBCKON Koomeparuu. ABTOpPOM 00OOCHOBaHA CHCTEMa IOKa3aTeleill OIEHKH SKOHOMHYECKHX
PHCKOB ¥ KauecTBa YIPaBICHYECKOH IesATeTEHOCTH CyOBEKTOB X035 HCTBOBAHMS.

The article reviews the main external and internal threats to the functioning of the trading industry organizations of
consumer cooperation system. The authors justified the system of indicators to measure economic risk and quality manage-
ment activities of economic entities.
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B ycnoBusix pa3BuTHs NpEeANPUHUMATENBCKOM MHULUATUBBI U CTHUMYJIMPOBAaHUS IEIOBOM ak-
THUBHOCTH B PeciyOmniike benapych cymiecTBeHHO TOBBIIIAIOTCS TPeOOBaHMS K YIPaBIeHUIO PUHAHCOBO-
XO3SIICTBEHHOU NIEATENIEHOCTBIO OpraHu3anuii. JlocTikeHne TaHHOW [EeIr HEBO3MOXKHO 0€3 HCIONb-
30BaHUsI COBPEMEHHOIO METOJMYECKOT0 MHCTPYMEHTapHsl (PMHAHCOBOI'O MEHEKMEHTA, IPaKTUIECKOe
NPUMEHEHHE KOTOPOTO TMO3BOJISIET MOBBICUTH OOOCHOBAHHOCTH Pa3pabaThIBAEMBIX YIIPAaBICHUECKHX
pCIHCHI/Iﬁ B YCJIOBUAX HCONPCACICHHOCTH W KPHU3HUCHBIX chyauMﬁ, CBOCBPCMCHHO pCarupoBaThb Ha
YIPO3bl U PUCKH.

ITpu 3TOM TOA pUrckom Mbl HOHUMAaEM OOBEKTUBHO CYLIECTBYIOIIYIO B YCIOBHUIX HEOIPEIEICH-
HOCTH MOTEHIMATBHYI0 BO3MOXHOCThH (BEpOSTHOCTH) BOSHUKHOBEHUS Y OpraHU3alluy NMoTeph (yObIT-
KOB), HETIOJyYeHHUs 3aIUIAHUPOBAHHBIX OXOOB, YXYALICHHUS JIMKBUAHOCTH M IIJIaTEKECIOCOOHOCTH,
HACTYIUJICHUS! UHBIX HEOJIaromnpuATHBIX MOCIEICTBUNA BCJIEACTBUE BOSHUKHOBEHUS PA3IMYHBIX COOBI-
TI/If/i, CBA3aHHBIX C BHYTPCHHHUMU WM BHCIIHUMU (l)aKTOpaMI/I JACATCIBbHOCTU.

Onpenedsist CBOIO CTPATETHIO, MOTUTUKY, METOJUKH W MPOLEAYPHI YIIPaBIeHHS, KK Cy0b-
€KT XO3HCTBOBaHHMS JOJDKEH BBIBIISATH OCHOBHBIE PUCKH, BO3HHKAIOIINE IPU OCYLIECTBICHUHU AEs-
TCJIBHOCTHU, UCTOYHHUKHU HUX BO3HHUKHOBCHMHA. 21.]15[ obecrieyeHust CBOEH q)HHaHCOBOfI HaACXKHOCTHU U
JIOJITOCPOYHOTO (DYHKIIMOHUPOBAHUS OpraHU3aI[iy MOTPEOUTEIILCKON KOOMEepalvy JOJDKHBI TIOCTOSH-
HO YYWTBIBAaTh NOTEHUMAIBHBIE YTPO3bl IPU OCYILIECTBICHUN WHBECTUIIMOHHOM, (PMHAHCOBOM M TEKY-
el AeATeNTFHOCTH UCXOIS M3 XapakTepa, MaciiTaboB M CIIOKHOCTH BeJeHUs Ou3Heca, a Takxke (u-
HAHCOBOT'O TIOJIOXKEHMSI.

IIpouecc ympaBieHns: pUCKaMH BKJIIOYAET BBISABICHNE, OLICHKY, BHYTPEHHUI MOHUTOPHUHT, KOH-
TPOJIMPOBaHKE, OTPaHUYCHHE (CHI)KEHHE) YPOBHS PUCKOB. BBIsSBICHHE pHCKa MpenamnosaraeT onpezie-
JIeHWE OCHOBHBIX MCTOYHHUKOB ((paKTOPOB) pUCKA, KOTOPHIE BHI3BAIM WM MOTYT BBI3BaTh MOTEPU U
JONOJHUTECIIBHBIC 3aTPAaThI.

Ha Ham B3risi1, MOKHO BBIIEIHUTH BHEIIHUE M BHYTpPEHHHE (PAKTOpPBI pUCKa, KOTOpPBIE HEO0XO-
JUMO YYHUTBHIBaTh NMPH OOOCHOBAaHMM MapKETHHTOBOH, (MHAHCOBOW M MpeINpPUHHMATEILCKON Jesi-
TEJIbHOCTH OPTaHU3aIMSIMU TIOTPEOUTENLCKON KOOTIepaIny.

K BHEIIHMM UCTOYHUKAM S3KOHOMHYECKOTO PHCKAa MOXKHO OTHECTH:

e PocT ypoBHS OTpEOHUTENLCKUX 1IEH U Tapu(pOB HA YCIYTH HACEICHUIO, YTO TIPHUBOJNUT K CHHU-
JKEHHIO TTOKYNATeILCKONH aKTUBHOCTH HACEJIEHUsI M TOBApOOOOPOTa, B TOM YUCIIE PeaM3alry HEMpo-
JO0BOJILCTBCHHBIX TOBApOB.

e [Tanenne 0OBEMOB JESITENBHOCTH MPEANPHUITHH PEaTbHOTO CEKTOPa SKOHOMHUKH M POCT YOBI-
TOYHBIX ITIPOMU3BOJCTB. KpI/I?,I/ICHOC COCTOAHHUEC Hpe)IHpI/ISITI/Iﬁ PCAIBHOTO CEKTOpAa 3KOHOMHKH ITPUBO-
JUT K TOMY, YTO OHHM Y)KE€CTOYarOT YCIIOBHS MOCTaBKH TOBAapOB B TOPrOBYIO CEThb MOTPEOUTEIBCKOM
KOOIIEpaIlH, YTO B CBOIO OYepeab MPUBOAUT K CHIDKEHHIO peaibHOM 3apaOb0THOM MIaThl U YUCICHHO-
CTH pabOTAIOIITHX.

e [lanenne 10x0m0B HacedaeHUs (OCHOBHBIX IMOTPEOUTENCH MPEANPUATHH CHUCTEMBI IOTPEOH-
TENBCKOI KOOIepalum), a TakKe CTeNeHb KOHIEHTPAIMH TOPTOBBIX OOBEKTOB MOTPEOHUTEIHCKOM
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KOOIIEpaIlMK B CEJILCKONW MECTHOCTH, B KOTOPOM COKpallaeTcsl YUCIEHHOCTh HaceleHus. 11o naHHbIM
HanmonansHoro cratuctuueckoro komurera PecnyOnuku bemapych yzaenbHbIH Bec HaceleHUS B
CeNbCKONW MEeCTHOCTH cokpaTmics ¢ 23,7% B 2012 1. go 22,4% B 2015 r., a ypoBeHh HOMHUHAJIBHOI
CpeqHEeMECSIYHON 3apab0THON IUIATHI 3aHATHIX B CEJILCKOM XO3SCTBE B IIPOLIEHTaX K CpelHepecIryO-
JIMKaHCKOMY YPOBHIO, COOTBETCTBEHHO, ¢ 73,3 10 72,2%.

K BHyTpeHHHM yrpo3am (YHKIMOHMPOBAHHWS OpraHM3alUil MOTPEOHTENHCKOW KOOMepauuu
MO’KHO OTHECTH:

¢ HeAPPEKTHBHYIO MAapKETHHTOBYIO M IEHOBYIO MOJHUTUKY, YTO B YCJOBUSIX KOHKYPEHUMH U
KPHU3HCHOTO MOJIOKEHUSI B TOPTOBOM OTPACIH MIPUBOIUT K CHHKEHUIO 00BEMOB MPOJAXK, 3aMeUICHHUIO
TOBapo0OOPOYMBAEMOCTH U TIOTEPH MPHOBLIH;

® HU3KYIO0 00€CIIe4eHHOCTh IUIATEKHBIMU TEPMUHAIAMU IIPU pacueTe 3a TOBaphl (BeleT K 3Ha-
YUTENLHBIM PACX0JlaM [0 WHKACCAI[H BBIPYUKH);

® 3HAUMTENBHYIO JIOJIIO0 YIPaBJIEHYECKOIO anmapara, IpUBOIALIYI0 K pOCTY pacXo/J0B Ha OIljia-
Ty TPYAa, a TaKXkKe OTCTaBaHUE TEMIIOB POCTa MPOU3BOAUTEIHHOCTH TPYAa OT TEMIIOB POCTa CpeiHel
3apabOTHOM IIJIATHI;

® HU3KYIO KyJIBTYpY OOCITY)XHBaHHs KJIMEHTOB U HCIIOJIb30BaHHUA COBPEMEHHBIX TEXHOJIOTUH
HIPOJAX U JIp.

OreHka prcKa MpeCcTaBisieT coOoi onpeesieHre BEMUIMHBI (YPOBHS) PHCKa C MMOMOIIBIO Me-
TOJIOB KOJIMYECTBEHHON M Ka4eCTBEHHOU (SKCIEPTHOI) OLICHKHU Uil GOpMUPOBaHUS MOTHBHPOBAHHO-
ro cyxzaeHus o0 ypoBHe pucka. OrpaHuyeHue (CHWKECHHE) PUCKA IPEANOoJaraeT OCYLIECTBICHHE
KOMITJIEKCa Mep, HAIpaBJICHHBIX HA CHW)KCHUE BEPOSATHOCTH HACTYIUICHHS COOBITHA, MPUBOISAIINX K
notepsiM (yObITKaM), yMEHbBILICHHE BETMYNHBI TOTEPh (YOBITKOB) B CIy4ae MX BOSHUKHOBEHHUSI.

C 1enplo BBIABICHUS 5KOHOMHUYECKUX PUCKOB M ONPENENICHHS X pa3Mepa B OpraHu3aluix TOp-
TOBJIM MIPEIJIaracM HUCIONb30BaTh CICAYIOIIYIO CUCTEMY ITOKa3aTeNei:

o [To10KUTEIBHBIN Pa3phIB MEXIY TEMIIOM POCTA TOBAPHBIX 3aIIaCOB U TEMIIOM POCTA BBIPYUKH
OT peainu3alud TOBapoB (MPHBOIUT K 3aMEUICHUIO TOBAPOOOOPAYMBACMOCTH M 3aMOPAKMBAHHIO
CpeICTB B 000poTe, a CIeI0BATENbHO, K HECBOEBPEMEHHOMY TMOTAIICHHIO 3a/I0JDKEHHOCTH Tepe]] Kpe-
TUTOPaMH).

e OTpurnarenbHbI pa3pblB MEXKIY TEMIIOM POCTa TOBAPOOOOPOTa PAOHHOTO MOTPEOUTETHCKO-
ro o0IIecTBa U CPEIHUM TEMIIOM POCTA MO OTPACIIH, CTPAaHE WM KOHKYPEHTOB (IIPUBOIHUT K COKpaLlle-
HUIO PHIHOYHOMW JIOJIM Pailio Ha MOTPEOUTENbCKOM PHIHKE H CBHIETENBCTBYET O IMOTEPE 00CTyKHBAC-
MBIX KJIIUEHTOB).

e [ToBbIlIeHUE pa3pbiBa MEXKIYy YPOBHEM H3AEPIKEK OOpalleHus paiOHHOTO MOTPEOUTETHCKOTO
001IeCTBa M CPEAHMM YPOBHEM H3/ICPIKEK OOPAICHHUS 110 OTPACIIH, CTPAHE WM KOHKYPEHTOB (CBHUIIE-
TEJILCTBYET O HECHIOCOOHOCTH 0OECTIEYUTh KOHTPOJIb 38 pacxoJaMy IO TOPrOBOM OTPACiH, YTO MpPH-
BOJIUT K CHIDKEHHIO MPUOBUIN OT peau3aiii TOBapOB).

e PocT yenbHOTro Beca YCIOBHO-TIOCTOSHHBIX PACXO/I0B Ha Pean3aliio TOBapOB (MOXKET MpH-
BECTH B YCJIOBUSX MaJICHUSI 00HEMOB ACATENILHOCTH K 3HAYUTENLHBIM MOTEPSM MPUOBUIHA OT peain3a-
LIUH BCJIEACTBUE BO3ACHCTBUS 3¢ (deKTa ONepalnoOHHOrO phlyara).

e [ToBbIlIeHUE pa3pbiBa MEXKIY YPOBHEM BaJOBOW MPUOBUTH PAOHHOTO MOTPEOHTEIHCKOTO
001IeCTBa M CPETHUM YPOBHEM BaJIOBO# MPUOBLIH 10 OTPACIIH, CTPAHE I KOHKYPEHTOB (CBHICTEIh-
CTBYeT 0 Hed(h(HEeKTUBHOM 1IEHOBOI MOJUTHKE, YTO MPUBOJNUT K CHUKEHHIO BOCTPEOOBAHHOCTH TOPI'O-
BBbIX 00OBEKTOB IMOTPEOUTEIHCKON KOOTIEPAIIMHY U MTaJICHUIO TOBApoo0OpoTa).

e [ToBbIlIeHUE pa3pbiBa MEXKY TEMIIOM POCTa HAYMCICHHOW BBIPYUKH OT Pean3allii TOBApOB
Y TEMIIOM POCTa BBIPYYKH MOJTY4YEHHOH — B ONITOBOM TOProBiie WM MPEANPHUITUSIX TPOU3BOICTBEHHON
cepsl esTenbHOCTH (CBUACTENBCTBYET 00 OTBICYCHHU CPEICTB B PACUETHI C 1COUTOPAMH).

e PocT oTpuLaTenbHOTO pa3pbiBa MeXIy (aKTHUECKOM BBIPYYKOW OT peajM3alyd TOBAPOB H
TOYKOH 0e3yOBITOYHOCTH (CBUIIETEIBCTBYET O POCTE YOBITKOB, HEIOCTATOYHOCTH BAJOBOM MPUOBLIH
JUTSI TIOKPBITHSI CYMMBI PacX0OJI0B Ha PeaTH3aIfi0 TOBAPOB M YIIPABICHYECKUX PACXOJIOB).

e OmepeXxaromuii TEMIT pocTa AOITOCPOYHBIX aKTHBOB HAJ TEMIIOM POCTa KPaTKOCPOUYHBIX aK-
THBOB (IIPUBOJMT K 3aMEJICHUIO BJIOKEHHBIX (MHBECTHPOBAHHBIX) CPEJICTB B aKTHUBBI OpraHU3AIUH,
CHIDKEHHIO COOCTBEHHBIX O0OOPOTHBIX CPE/ICTB M TpeOyeT HapallleHHs COOCTBEHHOTO KaluTana).

e [loBbIlIeHHE YAETBHOTO BECa BBHIPYYKU OT PeaM3allid TOBAapOB, HAIIPABISIEMOW Ha IOTale-
HHUE 33/I0JDKCHHOCTH O HAJoraM, COLMAIBHBIM IUIaTeKaM M KpeIuTaM WM POCT MEPBOOYEPEIAHBIX
IUIATEeXKEH MPHU COKPAIEHUH BBIPYYKH OT peajH3allid TOBApOB (CBUICTENBCTBYET O 3HAYUTEIHHOM
JIOJITOBOI Harpy3ke Ha OM3HEC M MOKET IIPUBECTH K MOTEPE MIIATeKECIIOCOOHOCTH OpTaHU3aINH 1 ee
(UHAHCOBOI yCTOWYMBOCTH).
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¢ OnepexaroIuil TEMI POCTa MPOCPOUSHHON TIEOUTOPCKOHN 33J0JDKEHHOCTH PaiOHHOTO TIOTpe-
OUTETHCKOTO OOIIECTBAa HAJ TEMIIOM POCTa MPOCPOUYCHHBIX 0053aTENbCTB (CBUACTEIBCTBYET 00 OT-
BJICUCHUU CPEJCTB U3 000pOTa, YTO TPeOyeT MPUBJICUCHHS KPEIUTHBIX PECYpCOB M MPUBOIUT K CO-
KPAIICHUIO0 COOCTBEHHBIX 00OPOTHBIX CPECTB).

e [IpeBbIlIeHUE OCTATKOB KPATKOCPOUYHBIX 0053aTEIBCTB HAJl OCTATKAMH KPaTKOCPOYHBIX aKTH-
BOB (CBHIETEILCTBYET O HEIOCTATOYHOCTH aKTHUBOB JIJISI MMOTAIICHUs 0053aTEIbCTB KPATKOCPOYHOTO
XapakTepa U OTCYTCTBUH COOCTBEHHBIX CPEICTB B 000pOTE).

[Ipennaraemple MoKa3aTeNv, Ha HAIl B3TJISL, TIO3BOJISIT OLICHUTh YPOBCHb DKOHOMHUECKUX PHC-
KOB TIPEIIIPUHAMATEILCKON JIEATCIIEHOCTA CYOBhEKTOB XO3SIICTBOBAHMS M KaUECTBO YIPABICHUYCECKOM
JeATCTLHOCTH OPTaHU3aIMHA MOTPEOUTEIHCKOH KOOIepaIiy.
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