NMACAPEHKOBCKHUE YTEHUA
«QPPEKTUBHOCTb CPEPbI TOBAPHOIO OBPALLEHUA U TPYOA»

YK 368/642:658.8 T. C. AnekceeHko (ATCPETR@mail.ru),
KaHO. 3KOH. HayK, OoueHm

FO. A. Bosnyek (yu.volchek@tut.by),
MaaucmpaHm

M. I'. Mameel4uk (mariyashapor@mail.ru),
nabopaHm | kamezopuu

Gernopycckuli mopaogo-akoHoMuUYecKul
yHuUsepcumem riompebumeribckol Koornepauyuu
2. lomenb, Pecniybnuka benapych

HAITPABJIEHUSA COBEPIIEHCTBOBAHMS IOTOBOPHBIX OTHOINIEHUI
KAK CPEJICTBO MOBBIIIEHUA Y®PEKTUBHOM JEATEJIBHOCTH
OPI'AHU3ALUU OBIHECTBEHHOI'O IIMTAHUA

B npe/cTaBieHHON CTaThe paccMaTpUBAIOTCS JIOTOBOPHBIC OTHOIICHHS KAK SKOHOMHYECKH HEOOXOMMOE HarpaBiie-
HHE B YCIIOBHSIX COBPEMEHHOIO Pa3BHTHsI OpraHHU3alii OOIIECTBEHHOTO MUTAHHUS U OCOOCHHOCTBIO CHCTEMBI YIPABJICHHUSI
pHICKaMH B TaHHOWU cepe.

The presented article considers contractual relations as an economically necessary direction in the conditions of mod-
ern development of public catering organizations and a feature of the risk management system in this area.
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[ToreHimanbpHbIe BO3MOXKHOCTH Pa3BUTHs OOIIECTBEHHOro nmurtaHus B PecnyOnuke Benapych
CBSI3aHBI CO CTAOMJILHOCTBIO B 9KOHOMHUKE U MPOSBIISIOTCS B OMEPEKAIOIIMX TEMITaX POCTa PO3HUYHO-
I'0 TOBapoo0OOpOTa 10 CPAaBHEHHUIO C POCTOM PacCIoaraeMbIX JICHEKHBIX JOX00B HACCICHUS, a TAKKE,
BBICOKOH 3JIACTHYHOCTH CIIPOCa HA IMPOAYKIIUIO U YCIYI'H OOLISCTBEHHOIO MUTAHUS C BO3pacTaHUEM
JICHEXKHBIX JIOXOJ0B HACEICHHUA. B TO ke BpeMs I KaXKIOW OTIeIbHON OpraHu3allid OOIEeCTBECHHO-
r'o IUTaHMs MTOTEHI[MATIBHBIC OMTACHOCTH PHIHKA CBS3aHBI C BO3PACTaHMEM KOHKYPEHIIMH CO CTOPOHBI
YaCTHOrO KallHWTajla, YCHUJICHUEM pPa3rpaHUYCHHUs CIIPOCa HACEICHUS Ha YCIYTH TOPrOBBIX OOBEKTOB
OOIIIECTBEHHOI'0 IMUTAHUS PA3HBIX THUIIOB BCICICTBUEC YCHIICHUS MU(GdepeHIHallik HACEICHU 10
YPOBHIO JKM3HH, 4YTO TPEOYeT CO3JaHMs OpraHHu3alMK OOIIECTBEHHOI'O0 MUTaHMUS Pa3HBIX (HOPMATOB.
Takum 00pa3oM, B COBPEMEHHBIX YCIOBHSIX Pa3BUTHS OOIIECTBEHHOI'O MUTAHUS COMPSHKEHO Kak ¢ I10-
TEHI[MAIbHBIMH BO3MOYKHOCTSIMH, TaK M C OITACHOCTSIMH PBhIHKA.

B mepcriekTHBe COBEPIICHCTBOBAHMSI OpraHU3ally OOIIECTBEHHOTO IMUTAHMsI, HA HaIl B3IJIA,
HY>KHO KOHIIENTYaJIbHO PEIIMTh BOIIPOC O TOM, KaK ClIejaTh 3Ty OTPacib JOCTYITHON U MPUBJICKATEIb-
HOM JIUISI MacCOBOTO MOTPEOJICHUS, COXPAHHUB IPU 3TOM MPHOBUILHOCTh M MOTEHIIMAT POCTa IS OT-
JICNIbHOW OpraHu3alliy, IIPU 3TOM 00€CIIEUHTh ce0e 3alUTy CO CTOPOHBI 3aKOHOIATEIbCTBA, HE TIOHE-
sl YOBITKH.

Crnemyer OTMETUTh, YTO K OCHOBHBIM CTPATErMYECKHUM IIENIIM OpraHU3alliil OOIIECTBEHHOIO
MUTaHUsI OTHOCSAT 3aBOCBAHUE U PACIIMPEHHUE JIOJIM PHIHKA, HA KOTOPOM padoTaeT MPEANPHUATHE, POCT
MPUOBUIM Ha BIOXKCHHBIM KalWTall, 3aBOCBAHUE JIOBEPHs KIMEHTOB; 3()PEKTUBHOCTh (YHKIIMOHUPO-
BaHus. OJHAKO CTOMT IPU3HATH, YTO MO MHOTMM IIOKA3aTeIsIM Mbl OTCTaeM OT SKOHOMUYECKH Pa3BH-
TBIX CTpaH, HO BCE )K€ YCTAHOBJICHHBIN COLIMAIBHBIA CTAHIAPT BBIOIHACTCS, TAKIKE UJCT HEMPEPhIB-
Hasl aKTHBHAs padoTa MO OTKPBITHIO HOBBIX 3aBEACHUM, IPHUEM BbISIBJIICHA TCHICHIIUS K COKPAIICHUIO
YKCJIa CTOJOBBIX M YBEINYCHHUIO IO MUHH-00BEKTOB MTUTAHMSI.
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HecMotps Ha muHaMu4HOE pa3BuTHE, PYHKIIMOHHUPOBAHME OpraHU3aIiid 00IIeCTBEHHOTO MTUTa-
HUSI, HA OTEYECTBEHHBIX OPraHU3alUAX MO-TIPESKHEMY MMEET PsiJi HEOCTATKOB B YACTH COOJIOJCHUS
TOPTOBOTO 3aKOHO/ATENbCTBA. [103TOMY HEOOXOJMMO HAIIOMHUTH O CHCTEME YIPAaBICHHS PHCKaMH
B COBPEMEHHBIX YCIIOBHSX Pa3BUTHS phIHKa. OCOOEHHOCTHIO CHCTEMBI YIIPABICHUS PUCKAMH CITyXaT
ee 3a/1a4M ¥ 1IeJIH, MPH KOTOPhIX HE0OXO0AUMO OJTHOBPEMEHHO M KOMILJIEKCHO YIIPABIISTh BCEMU PHC-
KaMu. B nienom peanmsanust Jir000ro KOMMEPUYECKOTO MEPOIPHAITHSI HEBO3MOXKHA 0e3 3aKITIOYCHHUS
JIOr0BOpa.

Opranu3aiysi CHCTEMbI JOTOBOPHOU paOOTHI COCTOUT U3 CIEAYIOMINX ITAIOB!

e Hccre[oBaHne OM3HEC-TIPOLIECCOB OPTraHN3aINH;

® pa3paboTka opM JTOrOBOPOB M MX 3aKIIOUYCHHE, BKIIOYAs COCTABIICHUE ITPOEKTa JOr0BOpa, CO-
TJIACOBAaHUE €T0 C 3aMHTEPECOBAHHBIMHU CITY>KOAMH OpTaHU3alUK U ITOIIICAHNE TIPE/ICTABUTEISIME CTO-
POH FOPUANYECKUX JIULI;

® pa3paboOTKa IMOJIOKEHHsI B paMKax OpraHU3alllK, YCTAHABJIMBAIOIIETO MPaBHia 110 CO3/aHHIO,
KOPPEKTHUPOBKE, 3aKIFOUYEHUIO U UCIIOJIHEHUIO IOTOBOPOB, a TAKXKE OIPEACIICHUE TPAHNL] OTBETCTBEHHO-
CTH ¥ KOMIIETEHIINH JIUI], YYaCTBYIOIIUX B JIOTOBOPHOM JOKYMEHTO00OPOTE;

® BHEJPEHHE CHCTEMBI aBTOMATH3AIMN JOTOBOPHOM pabOTHI;

® KOHTPOJIb 32 MCIIOTHEHHEM JOTOBOPOB, KOTOPHIN BKIIIOYAET B Ce0s pelIeHHe TaKUX 3ajad, Kak
CBOEBPEMEHHOE M HaJJISKaIllee UCIIOJHEHHUE YCIOBUN JTOrOBOpa, KOHTPOJIb IUIATEKEN 110 JOrOBOPAM,
MUHAMU3AIHS PUCKOB, CBS3aHHBIX C BO3MOXKHBIMH IITPAGHBIMUA CAHKIMSAME, PEATU3alUs YUeTHON
(YHKIMHY ¥, HA HAII B3TJISAJ, OJJHOM M3 TJIABHBIX M aKTYaJIbHBIX 33/1a4 — HEJIOMYIIeHHe TH00 MUHUMI3a-
U0 IeOMTOPCKOM 3a/107KeHHoCTH [1].

Crout 00paTHTh BHUMaHKE, YTO OJHUM M3 JIyUIIHX CPEICTB YIPABICHUS KOHTPAKTHBIMU PUCKA-
MU B cdepe 00IIeCTBEHHOr0 MUTAHUSI, MOXKET CIIYKUTh cTpaxoBanue. C TOUKU 3peHUS] IKOHOMUYECKON
CYLIHOCTH, CTPaXOBaHNE — CUCTEMA S3KOHOMUYECKUX OTHOILIECHUI, OCHOBaHHAsI HA IIPUHLIUIIE pacIIpee-
JICHUSI MMYILECTBEHHBIX MOTEPh, BBI3BIBAEMBIX 3KCTPAOPJMHAPHBIMUA OOCTOSTEIBLCTBAMH (PEaN30BaH-
HBIMH PUCKaMH), MaTepHaTbHON (OPMON KOTOPHIX BBICTYIAET CTPaxOBOW (OHJ, UCIIOIL3YEMBIH B Iie-
JIIX BO3MEIIEHHS! (MTOKPBITHS) HENPEABUACHHBIX (CIy4aifHbIX) YOBITKOB, BOSHUKAIOMIMX Y JIMI, Y4acT-
BylOIIUX B ero coszganuu. C [OpUIAMYECKON TOYKH 3pEHHUs, CTpaxOBaHHE pacCMaTpHBaercs Kak
CaMOCTOSITEIBHBIN BH/]I TPaXKIaHCKO-TIPABOBOTO JIOTOBOPA: OJTHO JIUIIO — CTPAXOBIHMK — 0053aHO NP Ha-
CTYIUICHUH B OTPENINICHHBIH CPOK (MK 0e3 yKa3aHusl CpOKa) MPEyCMOTPEHHBIX 00CTOSITENBCTB (CTpa-
XOBOT'O CITy4ast) IPOU3BECT 00YCIOBIICHHYIO CTPaXOBYIO BBIILIATY JPYTrOMY JIUIY — CTPaxoBaTENO WIH
WHOMY JIAIY (BBITOJIONIPHOOPETATENIO) U BIIpaBe TPeOOBATh OIUIATHI CTPAXOBBIX IPEMHIA, & CTPAXOBa-
Tenb 00s13aH YIUIAYMBATh CTPaxOBbIe MPEMHUH W BIPaBe TPEOOBATH MPEIOCTABIICHUSI COOTBETCTBYIOIINX
CTpaxoBBIX BHILIAT [2].

B ycnoBusix peIHOYHON SKOHOMHUKH Tt 3)()EKTHBHON AESTEIBHOCTH OpraHU3alui Heo0X0qiuMa
MPaBWIBHO MTOCTPOCHHAS CHCTEMa JOrOBOPHOM padoThl. B HacTosImMi neproa 0cOOCHHO aKTyaabHBIM
CTAHOBHUTCS yIipaBiieHHe puckamu. OprauzaimsM peKOMEH IyeTcsl OlEHUBATh CBOW OIEpaliu ¢ 00s13a-
TENBHBIM YYE€TOM PUCK-MeHekMeHTa. HeoOXxoauMo oHOBPEMEHHO W KOMIUIEKCHO YIPABISTh BCEMU
pUCKaMU. AHAJIOTHYHO KPEAUTHBIM PHCKAaM, PBIHOYHBIE PHUCKH YIIPABISIOTCS CHCTEMON JIMMHUTOB.
IOpuanyeckre pucKH ABISIOTCA BOSMOKHBIMU TOTEPSIMH OpPTaHHU3aLMM M3-32 M3MEHEHHUM HaJIOrOBOM
CUCTEMBI, JEHCTBYIOIIETO 3aKOHOAATENLCTBA U Np. 1Ipyu MHOMXECTBE OJMHAKOBBIX OIEpPALMN OpraHu3a-
UM C [IEJIbI0 MUHAMH3AIUH FOPUHYECKUX PUCKOB CIIEyeT pa3padoTaTh THIIOBbIE (DOPMBI IOKYMEHTOB,
KOTOpBIE JIOJKHBI OBITH TIOATOTOBIICHBI CIICIUATICTAMU IOPUANIECKOro oTaena. s TOproBoi mpakTH-
KH HEOOXOJMMO paclIMpeHne U yriryOJeHre 3HaHui B 001acTy ynpasieHus: puckaMi. O4eBHIHO, YTO
JUTA TIOJTyYeHHs HaWTydIlero pe3ysabTaTa IoprcTaM U SKOHOMHCTaM CIIeAyeT OObeINHUTh YCUIIUS B Ha-
3BaHHOM 00JIACTH.

Bce oTHOmEHUsT MeXIy CyOBEKTaMH PETJIAMEHTUPYIOTCSI 3aKOHOIATENBCTBOM U TEMH YCIIOBHSI-
MH, KOTOPBIE OHM IIPEyCMOTPEIH MIPU 3AKIFOUEHUHU JOTOBOPA, U YCIEX BCETO MPEANPUITHS 3a4acTyIO
3aBUCHT OT TOT'O, KaK TPAMOTHO COCTaBJIeH M 0)OPMJICH JJOrOBOp, IIOTOMY YTO UMEHHO B JIOTOBOPE OIT-
penersIiFoTCes IpaBa U 00sS3aHHOCTH CTOPOH, UX OTBETCTBEHHOCTH, II€HA, CPOKH, TIOPSZIOK PacyeToB H T.
1., YTO B KOHEYHOM UTOTE HAXOJUT CBOE OTpakeHHUEe Ha (PMHAHCOBOM PE3YJIbTaTe XO3IHCTBEHHOU Jies-
TENFHOCTH JIF000H OpraHu3aIny.

Hcxons r3 BBIIECKAa3aHHOTO MOYKHO IIPEUIOKHUTH CIEAYIOLUIME HAIpPAaBICHUS COBEPILICHCTBOBA-
HUSI JOTOBOPHO# paboTHI:

® aKTHMBHEE IOAXOIUTH K COMNIACOBAHMIO YCJIOBHM JOrOBOPOB, IPOJABHUraTb CBOM HHTEPECHI U
BKJIIOYAaTh UIMEHHO TO, O YeM ObLIO JOCTUTHYTO COTJIAIlIEHHE, HE OTPaHUYMBAsCh YCTHBIMH JTOTOBOPEH-
HOCTSIMU;



® KpailiHe BHUMATEIBHO YNUTATh MPEIOKECHHBIN K TIOANMCAHUIO JIOTOBOP CO BCEMH TPUIIOKCHHSI-
MH ¥ Pa3bsCHSATH BCE, YTO BBI3IBACT COMHEHHE UJI HEIOHUMAHHE;

® Ba)XHO PEATHHO OIICHMBATH CBOM BO3MOXKHOCTH, NPUHMMASI BO BHUMaHHE BO3MOXXHOE H3MEHe-
HHUE CHTyalluu B OyayIeM, ¢ TeM, 4YToObl He OpaTh Ha ceOsi 00s3aTebCTBa, KOTOPBIE 3aTPYAHUTEIEHO
Oy/eT UCIIOJIHHTS;

® apCHI0/IATENSIM CIIEyeT PealibHO OLIEHUBAThH PHIHOYHYIO CUTYAIIMIO M TIpEeUIaraTh apeHIaTopam
W3HAYaJIbHO BHIMTOIHUMBIE YCIIOBHUS, OCOOCHHO B YacTH pa3Mepa apeHJHOM IUIATHI, 3TO OyJeT crmoco0cT-
BOBATh YCTAHOBJICHHIO JIOJITOCPOYHBIX, B3aHMMOBBITOJIHBIX OTHOIICHWH, YTO, HECOMHEHHO, BBITOJIHEE,
9YeM MOCTOSIHHAS CMEHA apEHIATOPOB M MOIMBITKH B3bICKATH JAOJTH C PEIbLIYIINX;

® KaK TOJBHKO CTOPOHA JOTOBOPHBIX OTHOIICHWH MOHSIIA, YTO BPSJ JIM CMOXET B JalbHEHIIeM
Ha/UIeKalle WUCIONHATh B3SAThie Ha cebs 00s3aTeNnbCTBa, ClEAyeT He3aMeTUTENRHO OOpaTUThCs K
KOHTpPAareHTy ¢ MpeyioxKeHneM 00 H3MEHEHHH YCIIOBHI JJOroBOpa JIOO0 O ero pacTOpPKEHUH;

® KaK MMOKa3bIBACT MPAKTHKA, OYeHb YaCTO, 0OCOOCHHO MpU OaHKPOTCTBE, OBbIBACT KpalHE 3aTpy/-
HUTENBHO B3bICKATh JICHS)KHBIE CPECTBA B CBS3U C HEHAJUIS)KAIIMM HUCITOTHEHHEM JIOTOBOPOB, IIO3TOMY
MPaBUIIBHO TPH 3aKIFOYEHUH COTJIAIICHUH O0s3bIBaTh BTOPYIO CTOPOHY CTPaxoOBaTh B CBOKO IOJb3Y
PHICK HEHCIIOJHEHHS B3SITHIX Ha ceDsl 0053aTENbCTB, 8 TAKKE COCTABIISATH JIOTOBOP IMOPYYHTENHCTBA (H-
3MYECKOTr0 JIHIIA;

® IIpU B3BICKAHHU JIOJITOB CIIEYeT PeajbHO OICHUBATH MEPCIEKTUBBI CYIEOHOTO pa3OnpaTenbCT-
Ba, TAK KaK 4acTO ObIBaeT, YTO KPEJUTOP IMOJACT UCKOBOE 3asIBJICHUE, YIUIAYMBACT I'OCYAaPCTBEHHYIO
MOUUIMHY U HECET PyTHe CyJeOHbIe PacXo/ibl, 2 B OTHOIICHHH JOJDKHUKA HAYMHAETCS Mpolieaypa OaH-
KpPOTCTBA U BCE Ha OOIIMX OCHOBAHMUSX 3asBIISIFOT CBOM TPEOOBAHUS KPEAUTOPOB, TAKUM 00pa3oM, BO3-
MOXHO, MHOT/Ia pa3yMHee He MHOTO TIOJOK/aTh U cpazy OOpaTUThCs K YIPABISIONIEMY B Jieie O OaH-
KPOTCTBE, WIIK XOTSI ObI IPOCUTH BO30YUTH NMPHKAa3HOE MPOU3BOJICTBO, YTO JICIIEBIIE U OBICTpEe, YeM
00BIYHOE CyIeOHOE Pa30MpPaTEILCTBO.

Peanu3anus 1aHHBIX HalpaBJICHUH JOJKHA TTOBBICUTH 3 QeKkTHBHOCTH paboThl B cdepe odIect-
BEHHOT'O ITUTAHHUSI.
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