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3HAYEHME U PA3ZBUTHE KOPIIOPATUBHOMI KYJIbTYPbI OPT AHU3ALIUU

KopnioparuBHast KynbTypa OKa3bIBaeT aKTHBHOE BO3JCHCTBHE HA paOOTHUKOB OpTaHU3ALNH, MOJIECIUPYET UX IOBEe-
HHE B COOTBETCTBHH C TEMH HOPMaMHM U IEHHOCTSMH, KOTOPBIE COCTAaBISIOT €€ OCHOBY. [10CKOIBbKY KOpIOpAaTHBHAS KyJIbTY-
pa UrpaeT BaXXHYIO POJIb B AEATEINBHOCTH OPTraHU3allMy, TO OHA HOJDKHA SIBISTHCS MPEIMETOM MPUCTAIBHOTO BHIMAHUS CO
CTOPOHBI PyKOBOAUTENEH.

CoBpeMeHHBIE PYKOBOIMUTEIH JOJKHBI PACCMAaTPHUBATh KYJIbTYPY CBOSH OpraHM3aIMy KaK MOIIHBIN CTPaTernIecKuit
HHCTPYMEHT, TTO3BOJISIIONINI OPHEHTHPOBATH BCE MOAPA3ETICHUS U OTACIBHBIX PAOOTHUKOB Ha O0IIue 1enu, MOOHIN30BaTh
MX UHUIUATHBY, YITy4IIaTh MUKPOKIMMAT B KOJUIEKTHBE.

BwMecrte ¢ TeM, y pyKOBOAUTENEH OpraHU3alii YacTo OTCYTCTBYIOT 3HAHUS U HABBIKU I10 I[EJICHATIPABICHHOMY H3Me-
HEHUIO KOPIIOPaTUBHON KYJIBTYpHI. Bommpocs!, paccMaTpuBaeMbIe B CTAaThE, SBIISIOTCS BECbMa AKTYaTbHBIMH.

Corporate culture has an active impact on the employees of the organization, modifies their behavior in accordance
with the norms and values that make up its basis. Since corporate culture plays an important role in the organization’s activi-
ties, it should be the subject of close attention on the part of managers.

Modern managers should consider the culture of their organization as a powerful strategic tool that allows all depart-
ments and individual employees to focus on common goals, to mobilize their initiative, to improve the microclimate in the team.

At the same time, managers of organizations often lack knowledge and skills to purposefully change the corporate
culture. The issues discussed in the article are very relevant.

Kniouesvie cnosa: xopnopaTuBHas KyJabTypa; KaueCTBO YIPABICHUS; IPU3HAKK CHIBHONW OPraHW3aIllMOHHON KYIBbTY-
PBI; IEJIN U TIOJUTHKY B 00JIACTH KQUeCTBA YIPaBIICHHUSI.

Key words: corporate culture; quality of management; signs of a strong organizational culture; goals and policies in
the field of quality management.

PaccmaTpuBas KaTeropuio «Ka4ecTBOY», HE0OXOAUMO OTMETHTh, YTO BOOOIIE OHA MPEICTABISIET
co00i COBOKYIHOCTH CBOMCTB, YAOBJIETBOPSIOIIMX OIpeNeleHHYI0 MoTpedHocTh. Iloa kadecTBOM
yIpaBIeHHs TOHUMAETCS COOTBETCTBHE (PAKTUYECKUX WTOTOB YIPABICHUS IIETSAM OpTaHU3aIIUY,
T. €. MOTPEOHOCTSM OpPTaHHU3AIMH, BEIPAKEHHBIM Yepe3 (hOpMUPOBAHUE LIEIIEH.

Lenbro opraHu3anuu BRICTYIIaeT OOBEKTUBHO MPUCYIIEe CTPEMIICHHE K BBDKHBAHUIO B JIFOOOU
OKpYyXarollei ee cpeae.

KauectBo ynpaieHnus opraHuzanyeil MOKHO OLIEHUTD M0 CIEAYIOMUM napaMerpam [1]:

— CKOPOCTh IPUHATHUS BRXKHBIX YITPABICHYECKUX PEIICHU;

— 00OCHOBaHHOCTbH NMPUHSTHS PEIICHUIA;

— BO3MOXXHOCTb JICIETHPOBAHUS TIOJTHOMOYHIA;

— KOHTPOJIb HAJl BBITIOJIHEHUEM PEIlICHHS;

— Ka4eCTBO IJIAHUPOBAHUS JIEITEITHHOCTH H JIp.

OCHOBHBIE 1eNH YNPaBICHUS KauyecTBOM: TOBBIIICHUE YPOBHS KadecTBa, oOecriedeHne 0e30-
MAaCHOCTH TMPOIYKIINH; COBEPIICHCTBOBAHUE MPOIIECCa MPOU3BOJICTBA C LEIbI0 JOCTHIKEHUSI HAMBBIC-
IIMX YKOHOMHYECKUX PEe3yJbTaTOB; CO3aHHUE MOIOKHUTEILHOIO UMHUKA Ha PHIHKE; MOydeHHUE Ipe-
BOCXOJICTBA HaJl KOHKYPEHTaMU; IPUBJICICHNE MHBECTHUIINI; BBIXOJl HA HOBBIC PHIHKH H JIp.

TepMUH «KopIiopaTHUBHAsS KYJIbTypa» OXBaThIBAeT OOJNBIIYIO YacTh SBICHUHN TyXOBHOH M Mate-
pHUAITBLHOM KHU3HU KOJUISKTHBA: JOMUHUPYIOIINE B HEM MaTepHalIbHbIC [IECHHOCTH U MOPaJIbHEIE HOPMBI,
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TIPUHATHIN KOJEKC MOBEACHUS U YKOPCHUBIITHECS PUTYAIIBI, MAaHEPY MEPCOHANIA OJCBATHCSA M YCTAHOB-
JICHHBIC CTaHJAPThl KauecTBa BBITyCKaeMOro mpoaykra. KoprmopaTtuBHas KynbTypa — 3T0 (QHIOCOd-
CKHE ¥ MJICOJOrMYECKUE IPEICTABICHUS, IICHHOCTH, YOSKICHHSI, BEpOBAHHMSI, OXKUAHHS U HOPMBI, KO-
TOpPBIE CBA3BIBAIOT OPraHU3AIMIO B €IMHOE LIEJIOE U Pa3/IEAIOTCs €€ WICHAMU.

B skoHOMMUECKO# TUTEpATypE BBIACISIOT CIEAYIONIIE KOMIIOHEHTHI KOPIIOPATUBHOM KYJIBTYPHI:

1. MupoBo33peHre — npeacTaBicHre 00 OKPYKaIoIIeM MUpPE, IPUPOC YeI0BeKa B O0IIeCTBa,
HaIPaBJIAIONICE MOBEACHHUE PAaOOTHUKOB OpPraHU3aldd M ONPEICIIAIONIee XapaKTep MX OTHOIICHUH.
3HAYUTEIBHBIC PA3JIMYUSI B MUPOBO33PEHHH PAaOOTHUKOB CEPhE3HO 3aTPYAHSIOT UX COTPYIHUYECTBO.

2. Opranu3anoHHbIE IICHHOCTH, T. €. PEAMETHI U SBJICHUS OpPTaHU3AIIMOHHOMN YKU3HHU, CYIIECT-
BEHHO Ba)KHBIC, 3HAYMMBIC I AYXOBHOW YKHU3HU PaOOTHHKOB. 1[€HHOCTH BBICTYIAIOT CBA3YIOIIMM
3BEHOM MEXKIY KyJIbTYpPOU OpPTraHHM3alli{ U JTyXOBHBIM MHPOM JIMYHOCTH, MEXIY OpTaHU3aI[HOHHBIM
Y UHAMBHIYyaJbHBIM OBITHEM.

3. Ctuu moBeneHus, XapaKTepu3yrolue pabOTHUKOB KOHKPETHON opranu3aiuu. Croa Takke
OTHOCATCS CHEHU(PUIESCKHE PUTYaJbl U HEPEMOHHH, SA3bIK, MCIIOIB3YEMbIA IIPH OOLICHUH, a TaKXKe
CHUMBOJIBI, KOTOPbIE 00J1aaF0T OCOOBIM CMBICIIOM UMEHHO T PAOOTHUKOB JaHHOM OpraHH3al|H.

4. HopMbl — COBOKYIMHOCTh (DOpPMaIbHBIX M HEe(OPMaIbHBIX TPEOOBAHMM, PEABSIBIAEMBIX Op-
raHu3alyel o OTHOIICHUIO K CBOUM paboTHHKaM. OHM MOTYT OBITh YHHUBEPCAIbHBIMUA M YaCTHBIMU,
MMIIEPATUBHBIMH U OPHCHTHUPOBOYHBIMH W HAIPABJICHB HAa COXPAHEHHE M PA3BUTHE CTPYKTYPHI U
¢yHKIME opranu3aiuu. K HopMaM OTHOCATCS TaK Ha3bIBaeMbIC ITPABUIIA UTPhI, KOTOPHIC HOBBIM CO-
TPYJHMK JOJIKEH OCBOUTD, YTOOBI CTATh YJICHOM OpraHH3aI[HH.

5. Ilcuxonoruueckuit KIIMMaT B OpraHM3alii, ¢ KOTOPbIM CTaJKMBAETCS YEIOBEK MPU B3aUMO-
JICHCTBUH C €€ COTPYAHUKAaMH. [ICHXOIOrHnYeCKUil KJIMMAaT MPEACTABIIACT CO00H MpeodIaaaonyro 1
OTHOCHUTEJIBHO YCTOMUYUBYIO JyXOBHYIO aTMOc(hepy, OMPEACSIONIYI0 OTHOIICHHS YWICHOB KOJJICKTHBA
ApYT K Ipyry K TpyAy.

ConepxaHue KOPIIOPATHBHOM KYJIBTYPHI HE SBJSETCS YEM-TO HaIyMaHHBIM WIH CIydalHBIM,
a BeIpa0AaTHIBACTCS B XOJI€ IPAKTHUYSCKON EATSIbHOCTH, CBS3€H, B3aMMOACHCTBUN U OTHOIICHUH, KaK
OTBET Ha 3aIIPOCHI, CTABSIIHECS TIEpe]] OpraHu3anrel BHEITHEH 1 BHYTPEHHEH cpenoii [2, ¢. 67].

[Ipu3Haku cHUIbHON (BBICOKOM) KOPIOPATUBHON KyJIbTYpHI ITPEACTAaBIEHBI HA pUCYHKE 1.

[Ipuoputer peuienus
COLIMANIBHBIX 3a7a4

I'oToBHOCTB K pa3yMHOMY
PHUCKY ¥ HOBOBBEJICHUAM

I'pynmoBsie ¢popmbl
TIPUHSTHUS pEICHUH

[Ipu3HaKky CHIIbHOM (BBICOKOI) -

KOpPIIOPaTUBHOM KYNIBTYpPHI

OpueHTtanus
Ha KOJUUIGKTUBHBIE CTUMYIIbI

Bericokuit ypoBeHb
caMOYTIpaBIIeHNUs,
CaMOKOHTPOJIS, CAMOOLIEHKH

Pucynok 1 — Ilpu3Haku CHIILHOM (BBICOKOM) KOPIIOPATHBHOH KYJILTYPbI

[Ipumeuanue — Hcrounuk: [1].
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Cnabast kopropaTHBHAs KyJIbTypa CBs3aHa C periiaMeHTaIied, OONbIINM KOJMYECTBOM HHCT-
pykuuii. B Takoil KyJapType OTCYTCTBYIOT SICHBIE MPENCTABICHUSI O IEHHOCTAX, YOCKICHHUS OTHOCH-
TENbHO TOT0, KaK JJOCTHYb ycIeXa, JOIATOCPOYHbBIE IIENH.

Takum o0Opa3om, cuibHas KyJIbTypa UMeeT Oojiee TIyOOKME KOPHHM B CO3HAHHHM JIIOJIEH, OHA
paszzensercsi OOJBIIMHCTBOM Pa0OTHHKOB M B HEl 0ojiee 4eTKo onpeseneHbl npuoputerbl. CooTBeT-
CTBEHHO, Takas KylbTypa HMeeT Ooliee TiTy0oKoe BIHMSHUE Ha pPabOTHUKOB opranm3anuu. Cuia opra-
HU3AIMOHHON KYJIbTYpBI OMPENENIETCS CICAYIOIUME (GaKTOPaMHU: CTEICHBIO IPUHATHS YWICHAMH Op-
raHU3all1 OCHOBHBIX €€ IIEHHOCTEN U CTEMEHBIO UX MPEeJaHHOCTH 3TUM IIEHHOCTSM.

Brigenim ocHOBHBIE METO/IBI TOIEPIKKH KOPITOPATUBHON KyJIbTYpPHI:

1. [dexnapupyeMble MEHEIKMEHTOM JIO3YHTH, BKIIIOYAIOIINE MHUCCHIO, LIENH, MIPaBUJia U MPHH-
Ul OPTaHU3aIIH, ONIPEACISIONINE e¢ OTHOIICHHE K CBOMM pabOTHUKAM U OOIIECTBY.

2. PoneBoe monenupoBaHue, BBIpAXKaIOIIeecs B €XETHEBHOM ITOBEJEHUH MEHEIKEPOB, UX OT-
HOIICHUU U OOLICHWH C TOAYMHEHHBIMU. JINYHO JEMOHCTPUPYS MTOJYNHEHHBIM MOBEJACHYECKUE HOP-
MBI ¥ KOHIIGHTPUPYS X BHHUMaHHE Ha 3TOM IOBEJCHUH, MEHEIPKEp oMoraeT popMupoBath onpese-
JICHHBIE aCTIEKThI KYIbTYPBHI.

3. BHemrHue CUMBOJIBI, BKJIIOYAIONINE CUCTEMY, KPUTEPUH, JEeXKaIlUe B OCHOBE KaJpPOBBIX pe-
menuid. KynbTypa B opraHu3aiiui MOXKET IPOSIBIATHCS Yepe3 CUCTEMY Harpaj U IPUBUIIETHH.

4. Ucropuu, nerenibl, MUQBI U 00pS/IbI, CBSI3aHHBIC C BOSHUKHOBEHUEM OpTaHHU3alliH, €€ OCHO-
BaTEINSIMH WJIK BhIIAIOIIMMECS WieHamu. K oOpsiiaM OTHOCSATCSI CTaHJapTHBIC M TIOBTOPSIIOLIMECS Me-
POTIPHUATHS KOJUIEKTHBA, TIPOBOJMMBIE B YCTAHOBJICHHOE BpeMs H IO CIIeHaIbHOMY ITOBOIY JAJIS OKa-
3aHUS BIMSHHA Ha MTOBEJCHUE U IOHUMaHHe pabOTHUKAMH OPTaHU3AIMOHHOTO OKPYKEHUSI.

5. O6bekThl (3a1aun, (QYHKIWH, TIOKA3aTENd U T. J.) SIBISIONIAECS MPEIMETOM TOCTOSHHOTO
BHHUMaHHUsI MEHEKMEHTa. T0, Ha YTO PYKOBOJUTENb oOpaniaeT BHUMaHUE U YTO OH KOMMEHTHPYET,
OYeHb BAXKHO JJIsl POPMUPOBAHHS KOPIIOPATUBHOMN KYJIBTYPHI.

6. IloBenenne BBICIIErO PYKOBOACTBA B KPHU3UCHBIX CUTyalusx. [ TyOMHa M pa3Max Kpusuca
MOT'yT IOTPe0OBaTh OT OPraHU3aIUK MO0 YCHUIICHUS CYIIECTBYIONIEH KYIbTYpHI, 1100 BBECHHUS HO-
BBIX [IEHHOCTEW U HOPM, MEHSIOLINX €€ B ONpEeAeICHHON Mepe.

7. KappoBas nmonutuka opranuzanuu. Kaaposas nmonuTuka, BKIIOYAIOMas IPUHATHE HA paboTy,
MPOJIBUKCHUE U YBOJIbHEHHE PAOOTHHKOB SIBJSIETCSl OAHUM M3 OCHOBHBIX CIIOCOOOB IMOIICPKAHUS
KyJBTYPHI B OpraHU3aIlHH.

[Ipu dpopmupoBaHUH KaJAPOBOW MOIMTUKU B OPraHU3AIMH CIIENYET OCHOBHIBATHCS HA TPUHIIH-
nax, ONpeJeNIeHHbIX B pad0Tax MHOTUX OTEUECTBEHHBIX M 3apyOekHBIX aBTOpoB. Tak, M. X. MeckoH
OTMeEYaJl, 4TO BBICOKOE Ka4eCTBO TPYIOBOM KU3HU JIOJIKHO XapaKTepHU30BaThCS CIETYIOIINM:

1. PaGora momxkHa ObITh HHTEPECH OM.

2. PaGouue nOMmKHBI TOTy4YaTh CIPaBEIIMBOE BO3HATPAXKICHHE U IIPU3HAHUE CBOETO TPY/A.

3. Pabouas cpena nomkHa OBITH YMCTOM, C HU3KMM YPOBHEM IIyMa M XOpOIIEH OCBEIIeHHO-
CTBIO.

4. Hapzop co CTOpOHBI pyKOBOJCTBA JOIDKEH OBITh MUHUMAIIBHBIM, HO OCYIIECTBIISITHCS BCETIA,
KOTJIa B HEM BO3HHKAET HEOOXOJAUMOCTb.

5. Paboume HOMKHBI MPUHUMATH yYacTHE B IPUHSATHN PEIICHHA, 3aTParuBaroIuX UX padoTy.

6. JlomkHbl OBITH OOECTICYeHBI TapaHTUsl PabOThl M Pa3BUTHE JPYKECKUX B3aWMOOTHOIICHUH
C KOJIJIETaMH.

7. JlomkHBI OBITH OOECIEYCHBI CPEACTBA OBITOBOTO U MEAMIIMHCKOTO OOCIY)XMBaHUI» |3,
c. 584].

VYder naHHBIX TPUHIIUIIOB MPH pa3paboTKe KaAPOBOM MOIUTHUKH MO3BOIUT CHOPMHUPOBATH TPY-
JIOBOW KOJUICKTUB, XapaKTEPU3YIOIIUICS OOIHOCTBIO TeNieH, COTPYIHUYECTBOM M B3aMMOIOMOIIBIO,
001Iell 3aMHTEPECOBAHHOCTBIO B Pe3yJbTaTaX padOThl KOJJICKTHBA M OpTaHU3allid, B3aMMHON TpeOo-
BaTENbHOCTBIO U OTBETCTBEHHOCTBIO 32 KaXKJI0ro pabOTHHKA.

D¢ dexTrBHAS Ka[poBasi MOIUTHKA TIO3BOJIHUT MOBBICHTD JIETIOBYIO aKTHBHOCTh PaOOTHHUKOB, Ka-
YeCTBO UX PaOOTHI, YBSA3aTh PE3YNIBTATHI ISITEIBHOCTH CO CTPATETHUYECKUMH IENISIMHI OpTaHU3aIlHH.

@opMHUpOBaHHE TPYAOBBIX OTHOLIEHWIH B OpPTraHU3allid JOJDKHO COCTAaBJIATh €IUHOE IIeNIoe
c oO1ielt crpareruei, opraHu3alMOHHON CTPYKTYPOH M KOPITOPATUBHON KYJIbTYpOi (PUCYHOK 2).

JlaHHBIC TEHJEHIIMH TPEOYIOT WHOTO MOAX0/a K YIPABICHUIO TIEPCOHAIOM Ha OCHOBE aKTHBH-
3allMi YeNoBeYecKoro (akropa, GOpMUPOBAHHS U HCIOJIB30BAHHUS MHTEIUICKTYAIBHOTO MOTEHIMAIa
yenoBeka. OTIUYUTENBHOMN 4epToil yrpaBieHUs MePCOHANIOM B COBPEMEHHBIX YCIOBHUSX SIBISIETCS WH-
Terpamnus BCEX acleKTOB paboThl ¢ YEIOBEYECKUMH PECypcaMu, BCEX CTaJIUi MX KU3HEHHOTO IUKIIA
C MOMEHTa 1o100pa 10 TEHCHOHHOT'0 BO3HATPAXKICHUSI.
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Crparterus opraHu3aiiu

OprasusaiioHHas CTpyKTypa

dopMUpOBaHUE TPYIOBBIX OTHOLICHUN
KopriopaTuBHas KyasTypa

A

Pucynok 2 — B3aumMocBsI3b 371eMEHTOB X0351iiICTBEHHO¥ 1eATeIbHOCTH B OPTraHU3ALUM

[Mpumeuanue — Mcroynuk: cobcTBeHHAs pa3paboTka.

Paccmorpum mpumep GOpMHUPOBaHUS U Pa3BUTHUSL KOPIMOPATHBHON KyIbTYpPHl B yUpexje-
HUH oOpa3zoBaHUsi «beTopycckuii TOProBO-3KOHOMHYECKHUH YHHBEPCUTET NOTPEOUTETHCKOM
KOOIeparum».

B yupexnenun obpazoBanus «benopycCkuii TOProBO-3KOHOMHYECKANH YHUBEPCHUTET TOTpeOu-
Tenbekor koomeparuu» ¢ 2013 1. gefictByer Komekc KopriopaTHBHOW KyJIbTYpPHI, I/I€ YCTaHOBJIEHBI
MpaBujIa ¥ HOPMBI TIOBENICHHS PAOOTHUKOB M oOydaromuxcs [4].

Konekc Brimrogaer 12 pazmenos:

— 00IIME TTOTOKEHUS,

— KOpIIOpaTHBHAS KyJIbTypa B YHHBEPCUTETE;

— OCHOBHBIE KOPITOPATUBHBIC IICHHOCTH W TIPUHIIUIIBL

— TpaBHJIa KOPIIOPATUBHON 3THKH;

— CIIY’)KE€OHBIH dTHKET;

— MPUHIUIIBI pellieHns KOH(DIMKTHBIX CUTYaIli U CIIOPHBIX BOIIPOCOB;

— (UpPMEHHBIH CTUIIb YHUBEPCHUTETA;

— KOPIIOpaTHBHEIE MEPOIPHATHS;

— KOpIIOpaTHBHBIE KOMMYHUKAIIUH;

— B3aMMOOTHOIIICHHS C TIAPTHEPAMHU U KOHKYpPEHTaMU;

— OTBETCTBEHHOCThH 32 HAPYILIEHHE HOPM KOJIeKCa KOPIIOPATUBHON KYJIbTYPHI.

KoprniopatnBHas KylbTypa OTpa)kaeT YHHKAJILHOCTD, CO37aeT 00pa3 YHHBEPCUTETA M €ro opra-
HU3AIMOHHYIO CTPYKTYPY, Pa3BUBAET MpaBUia KOMMYHUKAIIMH, BEIOOpA M IPUHSITUS PELICHUH, onpe-
JIeTIsIET ero MECTO B OKpyXkaromeM mupe, Gopmupyer Muccuio, crpaTrerndeckue MpUHIMIBI | TTPH-
OPHTETHI.

Muccusi yHUBEpCUTETA: PaCKPhIBasi TBOPUSCKHUM MTOTEHI[UAI JIMYHOCTH, COOTBETCTBYSI TIEPCIICK-
TUBHBIM NIOTPEOHOCTSIM O0IIECTBA U TOCYIapPCTBA, OCHOBBIBAsICH Ha (DUIOCOPHH KOOTIEPATUBHBIX I1EH-
HOCTeW, MBI O0ecIiedyrBaeM BBICOKOE Ka4eCTBO 00pa3oBaTebHON M HAYIHO-MHHOBAIIMOHHOW JIeSTEIb-
HOCTH, TIOMOTaeM MOJICPKUBATh NMpodecCHOHaTbHbIE KOMITETEHIIMH W KOHKYPEHTOCIOCOOHOCTh Ha
MPOTSHKEHU U JKU3HU.

JeBu3 ynuBepcurera:

bynp

TBopuom

OKOHOMUKHU

VYcnexa.

OcHOBHBIC NMPUHIIUITBI: YBAXXEHHE K YENOBEKY, NPO(EecCHOHANIN3M, OCTOSHHOE Pa3BUTHE
1 o0ydeHue, COTPYAHUIECTBO, d3PPEKTUBHOCTh, HHHOBAIIMOHHOCTh, IIPEEMCTBEHHOCTH, 3200Ta O Be-
TepaHax, 3200Ta 0 YelloBeKe, MOTHBAIIUS TPY/Ia.

CoBeTOM MO Ka4yecTBY YUPSKICHHS oOpa3oBaHusi «belnopycckuii TOProBO-3KOHOMHYECKUH
YHHBEPCUTET TOTPEOUTENHCKOH KOOMEpaIi» €KEroJHO YTBEPKIAIOTCS IEeIH B OOJIACTH KadyecTBa
U ompenensroTes [5]:

— HarpaBJieHus [lomuTHKY B 00JIACTH Ka4ecTBa;

— IIeH B 00JIaCTH KavecTBa (Ha3BaHUE IIENH, CAMHUIA U3MEPEHHS);

— IUTaHUPYyeMOe 3Ha4YEHUE;

— OTBETCTBEHHBIC HCIIOTHHUTEIH.
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Hanpasnenus [Tonmutrky B 0061acTH KadecTBa 3aKIIOYAIOTCS B 00ECICUCHHH:

— BBICOKOTO KauecTBa IMOJI'OTOBKH CIICIUAIMCTOB, OMPEAEIIEMOro WX Mpod)eCCHOHATbHBIMU
3HaHUSIMH, HABBIKAMH U YMCHUSIMH,

— YIOBJIETBOPEHHOCTH MOTpeOuTENell 00pa3oBaTeIbHBIX YCIYT BBICIIETO MPO(ECcCHOHATBLHOTO
9KOHOMHUYECKOr0 00pa3oBaHuMsl, COTPYJHUKOB YHUBEPCUTETA, TOCYIapCTBa;

— OXpaHBI KU3HH H 3JI0POBbsI COTPYAHUKOB M 00YYAIOIINXCS; MUHUMHU3AIMH PUCKOB U MPEAOT-
BpallleHUs] YTPO3bl BOSHUKHOBEHHUS TIPOU3BOJICTBEHHOI'O TPaBMaTU3Ma U MPOQeCCHOHAIBHBIX 3a00Iie-
BaHU1 paOOTHHUKOB.

[MocTosHHOE yiyulIeHne 00pa30BaTEIbHON JeITEILHOCTH 00ECTICYNBACTCS ITyTEM:

— WCIIOIb30BaHMsI HHHOBAIIMOHHBIX METOJIOB B 00pa30BaTEIbHOM IIPOIIECCE;

— paciIMpeHns HayYHbIX HCCIICIOBAHMN IO IPHOPUTETHRIM HAMPABICHUSM HAYKH W IPAKTHKU U
BHEJIPEHUS TIOJTyYEHHBIX Pe3yIbTaToB.

Ocoboe BHHMaHHE TaKXKe YAENSICTCS Pa3BUTHIO COIMAILHOTO MAapTHEPCTBA, KOPIOPATUBHON
KYJBTYPBI, COBEPIICHCTBOBAHUIO MOTHUBAIMH MTEPCOHAIIA M €T'0 Pa3BUTHIO, HHTETPALUH B MUPOBOE 00-
pa3oBaTeNbHOE MPOCTPAHCTBO HA OCHOBE MEKIYHAPOIHOTO COTPYTHHYECTBA, 00ECIICUEHHIO TIOBBIIIE-
HUSI KOHKYPEHTOCTIOCOOHOCTH U (PMHAHCOBOW YCTOHYMBOCTH HA PBIHKE 00pa30BATELHBIX YCIYT.

Takum ob6pazom, popMUpOBaHHE KOPIIOPATUBHAS KYJIBTYpPBI MO3BOJISET: d3PPEKTUBHO HCIIONb-
30BaTh YENOBEUECKHE PECYPCHI; MOBBICUTh YPOBEHb YIPABICHUSI OpraHU3AMEH; YCHIUTh CILIOYCH-
HOCTb KOJUIEKTHBA; UCIIONIb30BATh KaK CTPATErMYECKUH MOTUBUPYIONIHIA (PaKTOp, HAPABIISIONIHN CO-
TPYZHUKOB Ha JIOCTHKEHHE IIeJIeH OpraHu3allHy.
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