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IHHOACHUTEJIBHAS 3AIIUCKA

OcCHOBHasl HAMPABJICHHOCTh U3yYaeMOM JUCIUTUTHHBI — PUKITAHON MApPKETHHT TIPEANPUATHI (OpraHu3anuii),
(GYHKIMOHUPYIONIUX B PA3IMUHBIX OTPACsIX U cepax AesITeNbHOCTH, TAKUX, KaK MPOMBIIICHHOCTh, ONITOBAs U
PO3HUYHAS TOPTOBJIS, chepa yCayr.

AKTYanbHOCTh W3Y4CHHUS JTUCIUTLIHHBI «[IpHUKIa HON MapKeTHHT» 00YyCIIOBIEHA TEM, YTO B COBPEMEHHBIX YCIIO-
BUSIX XO3SICTBOBaHHS UCIIOJIH30BAHUE MAPKETHHTA B JICSTEIHPHOCTH OTEYECTBEHHBIX OpraHu3anuil Bcex cdep nes-
TENBHOCTH U (HOPM COOCTBEHHOCTH CTAHOBHTCSI OOBEKTHBHO HEOOXOAUMBIM. MapKEeTHUHT SIBISETCS MPHKIATHON
KOHIICTIIIHEeH YIPABICHUS U CHCTEMOI JCHCTBHI B YCIOBUSX (POPMUPOBAHHS PHIHOYHBIX OTHOIICHUN M pOCTa
KOHKYPCHIIMH Ha BHYTPCHHEM M BHEIITHEM PHIHKAX.

[enpio mpenogaBaHus TUCHUTUTHHBI «IIpUKIQIHOW MAapKETHHI» SBISCTCS M3YYCHHE TCOPETHUECKUX U IMPH-
KJIQJTHBIX aCMIEKTOB pa3pabOTKN MapKETHHTOBBIX CTPATETHil M BHIPAOOTKA MPAKTUUECKUX HABBIKOB HX pealTU3aliu
B OpPTaHHU3AIUAX PA3UIHBIX chep AeITeIbHOCTH. BRIIENSIOT ciaeyronye 3a1a49u JUCITUTLTHHBL:

® 3yYeHUE TEOPHH MapKETHHTa KaKk HEOOXOAMMOM COBOKYITHOCTH 3HAHUI [Tl pabOTHI B 00JIACTH MPUKIIATHO-
0 MapKETHHTa, OIBITA €€ MPUMEHECHHUS B IEATEIBHOCTH 3apyOeKHBIX M OTEUECTBCHHBIX MPEIIPUATHI;

® [IOJIy4eHHE 3HAHUI OTHOCUTEIFHO OCOOCHHOCTEH MapKETHHIOBO# JIESITEIbHOCTH OpraHU3allnii ¢ y4eTOM OT-
pacrneBoi crieudpuku;

® 03HAKOMJICHHE C OCHOBHBIMH IMOJIXO/IaMH IO YIPABICHHIO MAPKETHHIOM B OPTaHH3AIlNH, BEIPA00OTKA MpaK-
TUYECKUX HABBIKOB OPTaHU3aIVH, TNIAHUPOBAHUS U KOHTPOJISI MAPKETUHTOBOM JIESTEIbHOCTH TIPEATIPHSTHS;

® 00y4YCHHE CTYJCHTOB METOAaM Npo(ecCHOHAbHON OICHKH allbTePHATHBHBIX BapHAHTOB MAapKETHHTOBBIX
PCLICHUIA, CAMOCTOSTEIFHOIO HJIM COBMECTHOTO MOUCKA M BBIOOPA ONTUMAJIBHOTO U3 HUX B 3aBUCHMOCTH OT KOH-
KPETHBIX PBIHOYHBIX YCJIOBHI, a TAK)KE PECYPCOB M BO3MOKHOCTEN COBPEMEHHBIX OpraHU3alluig;

® JIOAT0OTOBKA CIICIUAJIMCTOB, CHOCO6H])IX Ha OCHOBC IOJYYCHHBIX 3HAHUN TBOPUYCCKHU, OIICPATHUBHO, O6OCHO-
BaHHO W C MUHUMAIILHBIM PHCKOM MPUHHMATH PEHICHHUS MO Pa3IHYHbIM MapKETHHTOBBIM BOMpPOCaM, pa3padathi-
BaTh U PEATU30BBIBATH HA MPAKTHKE COOTBETCTBYIOIIUE MTPOIPAMMbI KOHKPETHBIX KOMMEPUYECKHX JICHCTBUI.

Jlorvka TUCIMIUTMHBEI COCTOUT B TOM, YTOOBI HA OCHOBE CUCTEMAaTHYECKOTO aHaIHM3a MPUMEPOB pobiieM, BO3-
HUKAIOIIUX B MPOIECcCe peatn3aluil KOMIUIEKCa MApKETHHTa MPEANPUATHSIMA PA3TUUHBIX OTpaciieil pecyOIuKy,
Hapa0boTaTh HABBIKM MX pa3pelicHus. B pamkax u3yueHus: oTpacieBoil crielin)UK MapKETHHIa PaCCMaTPHBAIOT-
CciA O6pa3IH)I TUIMMYHBIX MAaPKETHHI'OBBIX HpOGHCM, Cp€ACTBa UX aHalIM3a U IMOUCKaA peHIeHHfI, TCXHUKH MMPUHATHUA
pelIeHH TT0 KOMITJICKCY MAPKETHHTA U MX peanu3arui. [IpakTideckas 4acTh Kypca mpeyCcMaTpUBacT MpaKTHie-
CKHE 3aHATHSI M0 BONPOCAM OpPTraHH3aliy MapKETHHTa Ha TPEANPUATHIX Pa3IMYHbIX OTpPACiieh NesTeIbHOCTH, a
TaKxke paboTy CTYICHTOB MO U3YyYCHHIO MAPKETUHTOBOM JCATEIILHOCTH PEabHBIX npennpusatiii Pecryonuku be-
JIApyCh C IEJIBI0 O0OHAPYKEHUS, UACHTU(UKALINY, aHAIM3a Po0JieM, a TakKe HapaOOTKe ajlbTepHATHB, KX 000C-
HOBAaHMUIO, BI)I60py " pcajin3anii B BUAC OPraHu3allMOHHO-MAapPKETUHI OBBIX MepOHpHHTHﬁ.

B npouecce n3ydenus qucuuiuivasl «l [puknagHoNd MapKeTHHI» CTYIAEHTBI JOJDKHBI 3HATh CIEAYIOIIHE OCHOB-
HBIC TIOHSTHS ¥ KATETOPUH:

® CYIIIHOCTh U CHCIU(UKY TPUKIATHOTO MAPKETUHTA B PA3IMYHBIX OTPACIIAX;

® MapKETHHTOBBIC HCCIICIOBAHHS B OTPACIICBOM chepe;

® 0COOCHHOCTHU TOBAPHOH MOJUTHKH (TIONIMTHKH (POPMHUPOBAHUSI YCIYT) HA PHIHKE;

® [ICHOBYIO MOJIUTHUKY OpFaHI/ISaHI/Iﬁ Pa3IMYHbIX OTpaCJIeﬁ, CHUCTEMBI paCHpCaC/ICHUA U MTPOABUKCHHA TOBApOB
U YCIIyT, 0COOCHHOCTH OpraHU3allii MapKETHHIOBOM JIEITEIbHOCTH Ha MPEANPUATHH.

IMocse u3ydeHHs AUCHUILUTUHBI CTYIECHThI TOJDKHBI YMETh pelllaTh KOMIUIEKC 3a/IaHUM, MPAKTUUYECKUX CUTya-
IIUH, CBS3aHHBIX C peanM3alell MPUKIAJHBIX MAPKETHHTOBBIX MPOCKTOB HA MPEINPUATHIX HE3aBHCUMO OT HX
OTpPACJIeBOIl MPUHAMICKHOCTH. Bynyliye CrenuaiucTbl B 00JaCTH YIPABICHUS KOMMEPYECKOH JesITeIbHOCTIO,
JIOTUCTUKON M TOBApPOBCACHUEM JOJUKHBI YMCTDH I/II{CHTI/I(bI/IHI/IpOBaTB 1 aHAJIM3UPOBATH MAPKECTUHI'OBBIC ACIICKThBI
B ACATCIIBHOCTU NPEANIPUATHA, OLICHUBATh UX 3(1)(1)6KTI/IBHOCTB " IJIAHUPOBATHL MEPONPUATHUSA 110 €€ IMTOBBIIICHUIO.

Tema 1. COBPEMEHHAS KOHIEILUA MAPKETUHI'A
N IMPUKJIAJIHBIE ACIIEKTBI EE PEAJIM3ALIUN
HA ITPOMBIIIVIEHHOM NPEAITPUATUN

Cumyayuonnsle 3a0anus

3aoanue 1. KpaTko M3JI0)KUTE BIMSHUE NIEPEMEH B TMHAMUKE OCHOBHBIX (PaKTOPOB MaKpOCpeIbl Ha M3MEHeE-
HHUE KOHBIOHKTYPHI B Pa3IMYHbIX cepax nesTeabHOoCTH (Tabnuna 1).

Tabnuna 1 — BansHue ¢pakTopoB MaKpocpeabl HA H3MEeHeHHe KOHBIOHKTYPbI
B Pa3/JMYHBIX cepax AesiTeJbHOCTH

DakTops

Buasr

JIeSITETbHOCTH Hayuno-

emorpadudeckueDKoHoMuIecKuel [pupoIHbIe]
ﬂ P q) PHpoA [TCXHUYCCKHUC|

[MomurimaeckueKyIbTypHEIE]

[Ipou3BOACTBO KAMUIHBIX YIOOpEeHUI

MammHocTpoeHue

[Ipou3BoaCTBO TOTOBOI OAEKIBI

npOPBBOJlCTBO CUHTCTHYCCKHUX BOJIO-




[con | | | | | | |

[IpopamwkupyiTe BaKHOCTh MX BIMSAHUS 0 MATHOAIBHON cructeMe (—2 — Ooublias yrposa, —1 — yrposa, 0 —
HE BIIUACT, | — BO3MOXKHOCTE, 2 — OOJIbIIIAst BO3MOYKHOCTH). BBISIBUTE OCHOBHBIE BO3MOKHOCTH M YTPO3HI IS pas-
BUTHS KaXKJIOTO BUIa OM3Heca.

3aoanue 2. Chopmynupyiite OCHOBHBIE SKOHOMUYECKHE, COI[MANIbHBIC, KYJIbTYPHBIE U IOJIUTUKO-TIPABOBBIC
TEHJCHIINY B Pa3BUTHUU OEIOPYCCKOTO OOIIECTBA M OIEHHWTE WX BIHMSIHWE Ha Pa3BUTHE TAKUX OTpaciel, Kak WH-
(hopMaTiKa, XUMHUYECKast IPOMBIIUIEHHOCTD, IIPOU3BOJICTBO CTPOUTEIHHBIX MaTEPHAJIOB.

3aoanue 3. IlpoBeaurte aHaTU3 MUKPOCPEAB IPeANpUATH (110 BBIOOPY cTyAeHTa). Onpenenure, Kakue cyob-
eKTBl XO3SIIICTBOBAHUS SIBISIIOTCS AJISi HETO MOCTABIIMKAMH, MAapKETHHIOBBIMU TOCPEAHUKAMH, KOHKYPEHTaMH,
KJIMEHTaMH W KOHTAaKTHBIMH ayIuTopusMu. Hapucyiite cxeMy MHKpOCpensl BHIOPAHHOTO BaMH ITPEATIPUSTHS.
[Ipoananu3upyiiTe XapakTep OTHOLICHUH MPEANPHUATHS C CyObEKTaMH MUKPOCPEAbI U X BIHMSHUE Ha €r0 MapKe-
TUHTOBYIO 1€ TEILHOCTb.

3aoanue 4. TlpoBeauTe CpaBHUTEIHHBIN aHAIN3 PA3THYHBIX MOJICNICH PBIHKA, UCTIONB3Ys (HOpMY TaOJIHUIB 2.

Ta6nuna 2 — OcHOBHBIE XaPAKTEPUCTHKH CYIIECTBYIOIIMX THIIOB PHIHKA

Tun peiHKa
ITapamerps! Yucras koH- | Yucras Mo- [MOHOHNOIMCTHYECKAS
Onuronosnus
KypeHIUs HOIONHS KOHKYPEHIHS

Yucno pupm

Tun ToBapa

Oco0eHHOCTH IEHOOOPa30BaHHs

Bapbeps! Ui BCTYILIIEHUS B OTpacib

XapakTep KOHKYypeHIIUU

Cdepa i oTpacib JeUCTBHS MOACTH

3aoanue 5. JIns KaKO0TO PHIHKA OMPENEISIOT €ro IIABHBIH MapaMeTp — eMKOCTh, T. €. 00BEM Peann3yeMoro
Ha HeM ToBapa.

Omnpenenure MOTEHINATILHYIO €eMKOCTh PHIHKA HCXO/S U3 CIIEAYIOIINX JaHHBIX: 00beM HAIlMOHABHOTO MPOU3-
BozcTBa — 500 ThIC. €. TPUKOTAXKHBIX U3 B r0Jl, YMEHBIIIEHNE TOBAPHBIX 3al1acoB Ha CKJIaJax MpeAnpUsITHIA-
W3rOoTOBUTENEHN B cTpaHe — 25, npsamoii skcropt — 200, npsimoii ummnopT — 100, cHUKEeHHE 3a11acoB TOBApOB Y MPO-
JIABIIOB U MOoTpeduTeneit — 15, kocBeHHbIH dKcopT — 100, kocBeHHBIN UMIIOPT — 50 THIC. €/I.

3adanue 6. OnipenenuTe MOTEHITUAT PHIHKA KEPAMUYECKOM ITUTKHA UCXOIS U3 CIAEAYIOMNX JTaHHBIX:

® XWJIAIIHOE CTPOUTENBCTBO — 50 THIC. KBAPTHP;

® KOJINYEeCTBO KBapTUp B peruoHe — 700 ThIC.;

® BLIOBITHE KBapTHP — 5%;

® 3aMcHa IUIUTKY B JICHCTBYIOIIEM XujioM donae — 7%;

e HOPMATHB PACXO/IA IUTHTKH Ha 1 KBapTHPY — 50 M;

e cpenHss 1eHa 1 M itk — 5 goswr. CUIA.

YcranoBute, kakue (akTOpHl elie cleAyeT ydecTh MPH OIpeJesieHHMH IMOTEHIMana pPhIHKa KepaMH4YecKOH
TUTUTKH.

3aoanue 7. YxaxuTte, Kakylo KOHIICTIIUIO OCYIIECTBICHUS MPEIIPUHUMATEIHCKOW NeATeNFHOCTH eIec000-
Pa3HO KCIOJIL30BaTh OPTraHU3AINY IIPH CISAYIONINX YCIOBUSAX:

® CIIPOC Ha TOBAp MPEBBIIIACT MPEIOKCHHS;

® ce0eCTOMMOCTD MTPOU3BOCTBA CIIMIITKOM BBICOKA U €€ HE0OXOIMMO CHU3UTH;

® TIPEJIOKEHUE TIPEBHIMIAET CIPOC;

® TIPENPUATHE PEATU3YET TOBAPHI MACCUBHOTO CIPOCa;

® IMEET MECTO pe3Koe 000CTpeHHE MPOOIIEM OKPYIKAIOIICH CPEIbI;

® Y IPEINPUATHS TIOSBUIOCh MHOTO KOHKYPEHTOB.

3aoanue 8. lpennpusrue, 3aHUMAOLICECs PO3IMBOM MHHEPATLHOM BOABI B IUIACTUKOBBIE OyTHIIKH, IO JIaBJie-
HUEM cpeacTB MaccoBoil nHGopmamu (CMU) u opranuzaunii Mo oxpaHe OKpY’Karolleil Cpeapl, a Takke BCIea-
CTBHE O0OCTPSIOIICHCS] KOHKYPEHLIMH Ha PhIHKE pa3padoTallo IUIaH, BKIIOYAIOUINN CIIEAYIOIIUE MEPOIPHUSITHS:

1. [TpoBecTn MEeAMLIMHCKHIE UCCIEI0BAHUS MOCIEACTBUN YIOTPeOIeH!sI MUHEPAIbHOW BO/IbI OOJBHBIMHU, CTpa-
JAIOMMMH PAa3TMYHBIMH 32001€BaHUSIMH.

2. OTpa3uTh peKOMEHAALNH 10 UCTIOIBb30BaHUI0 MUHEPAIbHOM BOIBI MO ATUKETKE Oy THIJIKH.

3. Pazocnare Marepuasl ¢ peKOMEHIAUUSAMHE 110 UCIIOIb30BAHMIO MUHEPAIBHON BOJBI PA3IUUHBIMHU KaTerOpH-
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ssmMu 0osbpHBIX B CMU.

4. Opranu3oBaTh cOOp U MEepPepadbOTKy UCIOIL30BAHHON Taphl.

5. OTpa3utk B pekiiaMme GakT nepepadoTKh U BTOPHYHOTO UCIIOIB30BAHUS YIIAKOBKHY.

6. Mcnonb30BaTh BO3BPATHYIO CTCKIISIHHYIO Tapy.

YkaxuTe, Kakol KOHICTIIUN OCYIIECTBICHUS MPEAPUHUMATEIBCKON JACITCIBHOCTH MPUACPIKUBACTCS TIPE/I-
MPUSITHE B CBOCH JCSTCIHLHOCTH.

3aoanue 9. MebenbHas (habpuka pa3paboTalia HOBBIM KOMILUIEKT MSTKON MeOenu. PykoBoacTBo ¢adpuku xo-
TEJIO 3HaTh, HACKOJIBKO HOBas Mebelib 0oJice TIONHO YIOBJICTBOPSET MOTPEOHOCTH B JAHHOM TOBape M KaKoB Iie-
JICBOW PBIHOK 3TOH MeOenH, a TakKe ero eMKOCTb. UTOObI OTBETHTH Ha 3TH BOIMPOCHI, OBIJIO PEIICHO MPOBECTH
MapKEeTHHTOBOE UCCIIEI0BAHNE PHIHKA MITKOM MeOenH.

CocraBbTe MJIaH MapKETHHTOBOI'O HCCIICAOBAHMS, yKa3aB €ro BO3MOJXKHBIC 3Tallbl, METOABI cOOpa HHpOpPMA-
UM, BO3MOYKHBIX MCIIOJHUTENCH OTACIBHBIX ITAIOB.

3aoanue 10. Bama opraHuzanus NPUHUMACT PEIICHHE O MEPEXO/e OT COBITOBOM OpPUCHTAIMU TMPOU3BOJ-
CTBCHHO-XO3SUCTBCHHOHN JEATECIHLHOCTH K PEeaTH3alliK CTPATETHYCCKON KOHIICTIUN MapkeTuHra. OCHOBHEIC Xa-
PaKTEPUCTUKU OPTaHU3ALINU CO COBITOBOM OpHUEHTAIIMEH TIPEICTABIICHBI B TaOIUIIE 3.

YkaxuTe, KakKie U3MECHCHUS B JICATEIIBHOCTH OPTaHM3aIMK JODKHBI MPOU30HTH. 3amonaute rpady 3 tadmu-
ITBI.

Tabnuna 3 — OCHOBHbIE XapaKTEPUCTUKH AeSITeJIbHOCTH OPraHU3alUuH
€0 cOBITOBOM U CTPaTeruyecKoii (MapKeTHHIOBOIi) OpUeHTAl el

Konuemnmus

XapakTepucTUKu

CObITOBas Crparernyeckas

1

2

3

OCHOBHOI 00BEKT BHUMaHHMS

Tosap

OpraHu3aoHHas CTPYKTypa yIpaBIeHHs
MIpeAIpUSITHEM

Otaen cObiTa

I'opH30HT NepCeKTUBHOTO IUIAaHUPOBAHUS

Kparkocpounslii

[IpousBoacTBo TOoBapa

Hcxons u3 mpou3BOACTBEHHBIX BOZMOKHOCTEH MPEANPHUSITHS

[Ipon3BoaCTBEHHBIH IpoLece

Kecrtkuii

Pa3paboTka 1 IPOU3BOJICTBO HOBBIX TOBAPOB

Ha ocHOBe HOBBIX pa3pa60T01< KOH-CTPYKTOPOB U TEXHOJIOTOB

YnakoBka ToBapa

CpencTBo coxpaHeHHUs TOBapa

HayuHo-nccnenoBaTenbcKue U ONBITHO-
KoHCTpyKTOpckue padotsl (HHOKP)

CoBepIIeHCTBOBAHHUE BBIITyCKaeMOH MPOIYKIMU U pa3paboTKa
HOBOH MCXOAS U3 CHELHAIU3ALIH IPEIIPHSITHS

IlenoBas momuTHKa

3arpaTHbI METON

Kanans! pactipenenenus

Bce Bo3MoxkHBIE

Pexmama

WupopmarronHas (MCX0/1s1 U3 HATUYHBIX CPEICTB)

CTuMynupoBaHue cObITA

CKI/IZ[KI/I JJIs1 OIITOBUKOB OT 00bema 3aKYIIOK

OCHOBHas 1eTb MPEANPHITUSL

[Iponats TO, 4TO MPOU3BENEHO

3aoanue 11. 3A0 «Mwunnapuna» SBISETCS OJHUM M3 KPYMHBIX IIBEWHBIX NpeAnpusTrii. OCHOBHBIMU TOBapa-
MU, KOTOpBIE BBIYCKAeT MPEIIPUSITHE, SBISIOTCS Pa3sHOOOpa3HbIE KOPCETHBIC M3MIENHsl, KylaJbHbIE KOCTIOMBI,
MOCTENIbHOE Oellbe U3 XJIOMYaTOOyMaXXHBIX, TPUKOTAXKHBIX M 3JaCTUYHBIX TOJIOTEH. Beero exxerosHo M3roToBis-
ercs 6onee 300 Mofenelt (ACCOPTUMEHTHBIX TTO3UIIHMI) PA3IMYHBIX H3JIEIHH, CO3/IaBaeMBIX XyI0KHUKAMU U KOH-
CTpYKTOpaMH Mpeanpuarus. ToBapbl MpeanpusIThs MPOAaloTCd BO MHOTUX CTpaHax Mupa, B yacTHocTH B CILIA,
Opannun, Yexuu, Uspaune, ['perun, [oasme u np. [pumeprno 30% Bcex npogax npuxoautcs Ha Poccuto. PrI-
HOK Poccuu umeer 0OJIbINYI0 €eMKOCTh, H K ToMy ke 3A0 «MuaBuiia» uMeeT psiji IPEUMYILECTB B KOHKYPEHT-
HOU O0phOE Ha ATOM PBIHKE, KOTOPBIE COCTOAT B CIIEYIOIEM:

® I[eHBI Ha IPOIYKITNI0 ipeanpustus Ha 10—15% Hipke 11eH OCHOBHBIX KOHKYPEHTOB;

® TOProBasi MapKa IpeApUsATHs ITUPOKO U3BECTHA U IMEET CBOUX MPUBEPKEHIIEB;

® TIpEANpUATHE UMEET Pa3BETBICHHYIO CETh KaHAJIOB paclpenesieHus (TOpropeie AoMa, (UpMEHHBIE Mara3u-
HBI) B Pa3INYHBIX peruoHax Poccum.

[Ipenmpusite xo4yeT U Aanbine paboTaTh Ha POCCUHCKOM pbIHKE. IIpyn 3TOM ero pyKoBOACTBO CYHTAET, YTO
MOJKHO 3HAYUTEIHHO TOBBICUTH 3P (EKTUBHOCTh KOMMEPUYECKOH JIEATEILHOCTH, ecii 00ecTiednTh 00Jiee BRICOKHH
YPOBEHb HCIIOJIb30BAaHUS IIEIEBOTO MAapKETHHTra. B CBSA3M C 3TUM PyKOBOJCTBO HPEANPHUATHS XOUET MOIYYUTh
000CHOBaHHbBIE OTBETHI HA CIIEYIOIIHE BOIIPOCH:

1. Kak MOXHO TIpOBECTH CETMEHTAIINIO PhIHKA?

2. Kakue cienyeT UCHonb30BaTh MOKA3aTeNd CETMEHTAIIMN PhIHKA KQKI0TO U3 MPOJAaBaeMbIX U3JIeNUii?

3. Kakue kputepuu ciieiyeT UCIob30BaTh MPU BEIOOPE [IEIEBbIX CETMEHTOB?

4. Kax MOXHO TIPOBECTH MO3UIIMOHMPOBAHIE OT/IEIHHBIX N3IEIUN Ha [IEJIEBBIX CETMEHTaX?

JlaiiTe OTBETHI Ha MOCTABJIEHHBIE BOIPOCHI.



3aoanue 12. Yxaxurte, Kakue MeToIbl cOOpa MepBUYHOW WHPOPMAIIMK BBl MCIIONB3yeTe MPU PELICHUH pa3-
JUYHBIX TPOM3BOJCTBEHHBIX 3a1a4, 3alI0JHUB Ta0muiy 4.

Tabnuna 4 — Metoasl coopa nepBu4HOI UHGOPMALUK

3amaun Hab6monenue DKCHEPUMEHT Omnpoc

BBI60p MECTa pasMEIICHUA OIITOBOTO CKJIaJla

N3ydenue cnpoca Ha KOHKPETHBIN TOBAp

ITouck noTeHIMaNbHBIX NOKYIIATENEH

Hccnenoranue noreHnuana PBIHKaA

I/IsyquI/Ie Ka4ye€CTBa TOBApOB KOHKYPECHTOB

W3zydenue BIuAHIA HOBOTO 00pa3a MPeNpUsATHS HAa OTHOIIEHHUE
MOKyMaTeNiel K BBIITyCKaeMbIM TOBapam

Bnmstane HOBOM YIIaKOBKH TOBapa Ha U3BMCHCHUEC o0bema npogax

3aoanue 13. BoccTaHOBUTE MOCIIEIOBATEIEHOCT OCHOBHBIX ITAllOB IPOBEACHUS MApPKETHHIOBOTO HCCIICI0BA-
HUSL:

a) ompeJieNieHHe LeNeii CCIeJ0BaHuS;

0) pa3paboTKa IIaHa UCCIICIOBaHUS;

B) [IPOBE/ICHUE UCCIICIOBAHUS,;

T') CUTYyallMOHHBIN aHAIIN3;

1) YCTaHOBJICHHE TIOTPEOHOCTH B MOJICBOM HCCJICIOBAHUH;

€) ompe/esieHre COCTaBa HH(pOpMAaIHH;

) pa3paboTKa IJI1aHa BEIOOPKH;

3) aHaTM3 HHPOPMAIIUH U TTOJIrOTOBKA 3aKIIFOYUTEIBHOIO OTYETA.

3aoanue 14. V13 npuBeieHHBIX Ha PUCYHKE | cXeM BBIOEpUTE Ty, KOTOPasi COOTBETCTBYET CXEME MapKETHHIO-
BO MH(POPMAIIMOHHON CUCTEMBI ITPOMBIIIUICHHOTO MPEANPHATHA. 3allOJHUTE €€ CISIYIOIIUMH IIeMEHTaMH:
. CucreMa MapKeTHHTOBOW pa3BEeAKH.
. IImanbl MapkeTHHra.
. Ucnionp3oBanue njaaHOB MapKeTHHTA.
. lenu xoMmaHuu.
. PeiHOYHEBIE HCCclIeJoBaHUS.
. Oxpyxarormas cpena.
. Cucrema BHyTpEeHHEH OTUYETHOCTH.
. AHanM3 1 XpaHeHHe JaHHbBIX.
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Pucynok 1 — Cxema MapkeTHHIoBoii HHGOPMALHOHHOI CHCTEMbI
NMPOMBIIIJIEHHOTO MPeANPUSITUS

3aoanue 15. Bribeprte BapraHThI MIPEABAPUTEIBHBIX W 3aBEPIIAIOIINX HCCIEIOBAHINA MMPOMBIIILIEHHOTO TIPEe-
MPUSTHS U3 CIEYIOMINX IPUMEPOB:

a) 00CyXJIeHHE CPe/Id BEAYIIUX COTPYTHUKOB C IIENbI0 BBISBICHUS OCHOBHOW TPOOJIEMBL;

0) WccienoBaHUEe KPUTEPUEB OpPraHU3alMK cObITa y KOHKYPEHTOB IO BWJaM MPOIYKIUH, PETHOHATBHOMY
MPUHIIMITY, BUIAM KINEHTYPBI;

B) ONpe/ieJICHHE CTENECHH BIMSHUS U TEXHUUECKUX XAPaKTEPUCTHK, (POPMBI M CTAiJIMHIa TPY30BHKOB HA HPUHSI-
THE PELICHHs O IPUOOPETCHNUH;



T') U3y4CHHUE MOTUBAIUY ITOCTOSHHBIX KIIMEHTOB Y KOHKYPEHTOB;

1) UCCIICIOBAHNE ACATCIPHOCTH KOHKYPESHTOB Ha PHIHKE;

€) U3yYeHNEe BO3/IEHCTBHS PEKIIaMbl Ha IMIOTPEOUTENS TIpH pa3paboTKe MIaKaToB U BEIOOpE MIPUQTOBR;

) 00CYXKIICHUE CPEIH BEAYITUX CIICIIHAIUCTOB C MEJBI0 MOBHIICHHS () PEKTUBHOCTH TPOIAK;

3) MccieJ0BaHUe UCTOYHUKOB MOyYeHHs HH(OpMAIMK O TOBapax y TOJIBKO YTO O0OTaTHUBIINXCS, CPETHHUX U
BBICIIINX COIMATBHBIX 3BCHBCB;

1) OTpeJieNieHre YPOBHS BO3ACUCTBUS Ha COBIT CHIDKEHUS 11eHbI Ha 10%.

3aoanue 16. B Tabnune 5 npencrasieH psa QyHKIMOHATBHBIX 00JIACTEH M CTPATETHYECKUX OPUEHTAIUH Mpo-
MBILICHHOTO MPEANPHUITHS. Y CTaHOBUTE COOTBETCTBHE MEXAY (DYHKIHMOHAJIHHBIMU OONACTSMHU U CTpaTeruye-
CKUMH OPUEHTALHSIMU.

Tabnuna 5 — @yHKOHOHAILHBIE 00/1aCTH H CTPaTerniecKne OpHeHTAIHN
NPOMBILIJICHHOI 0 IPeANPUATUHSA

(DyHKI_II/IOHaIII)HI)Ie
CTpaTeFI/I‘ICCKPIe OpHUEHTAllNU
obnacTu

1. Yuer A. IlpuBiedeHre 1 COXpaHEHHE JOSUILHOH TPYIIIEI HOTpeOuTe-
JIel HOCPEACTBOM YHHKAJIBLHOTO COYETaHMsI TOBapa, cObITa, MPo-
JBIDKCHUS, LICHBI

2. MapkeTuHr b. CrangapTu3anus OTIETHOCTH, TINATENIbHAS JIeTAIM3aIMs 3a-
Tpar, CTaHIAPTH3ALUS CACTIOK

3. ®uHaHCH B. IIpuobpetenne MaTepuaioB OOJIBIIAME OTHOPOIHBIMH Map-
TUSAMHU 10 HU3KUM LIEHaM U TIOAep KaHue 3a1acoB

4. IIpousBoacTBO I'. ®yakunonupoBaHue B mpeaenax OrokeTa, yrmop Ha IpuObLUIb

5. CHaOxeHue J1. TonHOE ncnoab30BaHKe IPOU3BOICTBEHHBIX BOZMOXKHOCTEH,
CHIDKCHHUE 3aTPaT, KOHTPOJIb KaueCTBa

3aoanue 17. Opranuzaius peann3yeT CBOIO0 MPOAYKIHIO Ha TPEX IENEeBBIX CErMEHTaxX phIHKa. B HacTosmeM
nepuojie 00beM NPoJaK Ha IIEPBOM CErMEHTE cOCTaBua 45 MIIH WT., Ao pbiHKa — 10%. Ilpennonaraercs, 4yTo B
CJIEAYIOIIEM oy eMKOCTh 3TOI'0 CErMEHTa phIHKa BbIpacTeT Ha 3%, a posis opranuzauuu — Ha 4%.

Jlons opranu3aniy Ha BTOPOM CErMEHTe cocTaBisieT 4%, oobeM nponax — 75 muH mr. [Ipeanonaraercs, 4yto
€MKOCTb pPbIHKA yBenuuutTcs Ha 11%, a 1o opraHu3aiyy B 3TOM ceTMeHTe — 10 8%.

EMKoCTh phIHKa TpeThero cerMeHTa paBHa 45 MITH IUT., A0 opranuzanuu — 12%. M3MeHeHunit eMKoCTH phIHKa
HE NpeIBUANTCS, 00BEM MPOIaK OpraHU3aluy COKPATUTCS HA | MIIH IIT.

Omnpenennure 00beM MPOIAX OPraHU3aLMU B IFIAHUPYEMOM TOJY.

3aoanue 18. DopmupoBanue skciopTHOU cTpaterun PYII «'oMenbCKkull CTAHKOCTPOUTENIBHEBIN 3aBOI UMEHU
C. M. KupoBay» ocylecTBIsUIOCh HA OCHOBE Hcnonb3oBaHusi SWOT-aHanu3a, no3BOJSIOIIETO BBISIBUTh CHUIIbHbBIE
1 ci1abble CTOPOHBI MPEIIPUSATHS, IPETOCTABIISIONIUECS €My BO3MOKHOCTH U TasIIAECs YTPO3bI.

B o6mem Buae pesynbratel SWOT-ananmza npeacrapieHst B Tadiuie 6.

Tabnuna 6 — SWOT-ananu3 PYII «I"'oMeJbCKU CTAHKOCTPOUTEILHBII 3aBOJ
umenu C. M. Kuposay»

CunbHbie cmoponbl (S) Bosmooicnocmu (O)
He3naunrenbHoe KOMTMUECTBO KOHKYPEHTOB Ha PhIH- VYxox ¢ peiHKOB cTpad CHI' 0CHOBHOTO KOHKYpEHTA.
kax crpad CHT.
[upoxuii accOpTUMEHT U BHICOKOE KauecTBO BhlIlyc- | BrICOKHe IIeHbI Ha IPOAYKIHUIO 3aI1aJHOCBPONIEHCKUX, STOHCKUX U
KaeMoM MpOoayKIHHU. aMEpUKAHCKUX MPOU3BOIUTENEH

Hanuuue xopoio u3BecTHOM TOPrOBOM MapKHu.
OTcyTCcTBHIE TaMOXKEHHBIX OaphepoB ¢ Poccuiickoit
Denepanuei.

Pa3BuTast ToBaponpoBoASIIas CETh.

Hanune coOCTBEHHOT0 KOHCTPYKTOPCKOTo 010po

Crabvie cmoponut (W) Veposwl (T)
Bricokast ce0ecTOMMOCTh MPOIYKIHH. Poct kadecTBa NpOAYKLUM, BBIIYCKAaEMOH MPOU3BOAUTEISIMU
HenocraTox 000pOTHBIX CpencTB ctpan Bocrounoit Epomnsr u FOro-Bocrownoit Aznm.

Hanuune Ha peIHKE OOJIBIIOTO KOJIMYECTBA MOJACPHU3HPOBAHHBIX
CTaHKOB.

[TocTosHHBIH pOCT CE0ECTOMMOCTH BBIITYCKaeMOM MPOLyKIHH.
UpesMepHOE BMEMIATEIbCTBO FOCYAApCTBA BO BHEITHEIKOHOMHYE-
CKYIO JIEITEIIBHOCTD IPEIIIPHSTHS

B cuny crienuduxu orpacnu PYIT «'omenbckuii crankocTpouTenbHbIi 3aBoj] uveHn C. M. KupoBay B HacTo-
sIIee BpeMs SIBIISIETCS MOHOIIOJIMCTOM B 00JIACTH MPOU3BOJICTBA KOHCOIBHO-(PPE3EPHBIX, JOJIOCKHBIX CTAHKOB U
00pabaThIBalOLIMX HEHTPOB C YUCIOBBIM MporpaMMHubiM yrpasieHueM (UIIY) B Pecniyonuke benapycs. 1o sToit
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MpUYMHE KOHKYPEHIMS Ha BHYTPEHHEM PBIHKE OTCYTCTBYET.
Cutyanus Ha peiHKax ctpad CHI' omindaercs oT cuTyauuu, CyIIecTBYIOIIEH HA BHYTPEHHEM PbhIHKE, BECbMa

HE3HAYUTENbHO. B HacTosIIee BpeMsi MPOIYKIUIO, CXOIHYIO 10 TEXHUYECKUM XapaKTepUCTHKaM ¢ rpoaykimend PYII

«["OMeINBCKHUit CTAaHKOCTPOUTENBHBIH 3aBog uMeHH C. M. KrpoBay, BRIITYCKAIOT CIEIYIOIIHE TPEIIPHSITHS:

¢ OAO «3e®C» (r. Hmwxumit Hosropoxn, Poccus), OAO «JImMuTpoBckuii 3aBofi (pe3epHBIX CTAHKOB» (T.
Hmutpos, Poccust), ®I'YII «'TIO "Bortkuuackuit 3aBox"» (r. Borkunck, Poccus), nmpou3Boasmme KOHCOIHHO-
(hpe3epHbIC CTAaHKM;

¢ OAO «Openbyprckuii crankozaBom» (T. OpenOypr, Poccust), Ha KOTOPOM TTPOU3BOAATCS JOIOEKHBIE CTaH-
KH;

¢ OAO «Ctepmutamak-MTE» (r. Ctepnutamak, Poccnst), OAO «/BaHOBCKHIA 3aBOJT TSDKEIIOTO MAITHHOCTPO-
enus» (T. iBanoBo, Poccust), mpousBozsmmue oopadaTriBaromniye meHTpsl ¢ UITY.

Tem He MeHee, OONBIIMHCTBO W3 YKa3aHHBIX MPEANPUATHI B Hactosmiee Bpems He coctaBisioT PYII «lo-
MEJIBCKHI CTaHKOCTpOUTENbHBIN 3aBog nMeHN C. M. KupoBa» cepresnoit konkypeniun. OAO «3e®dCy», nonroe
BpeMs ObIBIIIee OCHOBHBIM KOHKYpeHTOM, B 2002 T. 0OBSBIIO O CBOEM OaHKPOTCTBE M MPAKTUYECKH MIPEKPATIIIO
nponaxy cBoeir mpoxykimu. OAO «JmutpoBckuii 3aBoa gpezepHbix cTankoB»y U OI'YII «I'TIO "BoTkuHCKHI
3aBoA"» BBIIYCKAlOT, B OCHOBHOM, CTAHKH MEHBIIET0 THUIOpa3Mepa. TOIbKO dYeThlpe MOJEIU KOHCOJIBHO-
(pe3epHbIX CTAHKOB MIPOM3BOACTBA 3TUX IPEANPUATHI IO OCHOBHBIM TEXHUYECKHM XapaKTEPUCTHKAM COOTBET-
CTBYIOT CTaHKaM, BbITyckaeMbiM PYII «"omenbckuii craHKocTpouTenbHEIH 3aBox nmMeHu C. M. Kupoay. Kpome
TOro, IO OT3bIBaM NMOTPEOUTEIECH Ka4eCTBO CTAHKOB MOCIEOHUX TPEX MPEANPHUATHI HAMHOIO YCTYIAeT KadeCTBY
TOMEJIbCKMX CTaHKOB, BBITyCKAeMbIX II0 JIMIEH3WM u3BecTHOW Hemenkoir ¢upmel Heckert Chemnitzer
Werkzeugmaschinen GmbH.

[lo BemTyCcKY HomoexHbIx cTaHKOB PYII «"oMenbckuii cTaHKOCTpOUTENbHBIN 3aBo nMeHn C. M. KupoBay mpak-
TUYECKH SIBIIICTCS MOHOIIOJIMCTOM He TONBKO B Pecmybmmke benapych, HO u Bo Bcem ObiBmiem CCCP. OAO
«OpeHOyprckuii CTAaHK03aBO» BBITyCKaeT cTaHKu Monenu 7 402 — camblie MaJieHbKHE U3 psiia JOIOEKHBIX CTaH-
KOB, B TO BpeMsl kak PVYII «"omenbckuii ctaHkocTpouTenbHbld 3aBoa uMeHu C. M. Kupoa» npemnaraer notpe-
OUTEINISIM CTAaHKH TPEX TUIIOPAa3MEPOB.

Hexoropast KOHKypeHLMsI B HACTOSIIIEe BPEMs CYIIECTBYET TOJBKO HA PHIHKE 00padaThIBAIOLIMX LIEHTPOB C
UITY, onnako u 3nech PYII «'oMenbckuil cTaHKOCTpouTenbHbIN 3aBoa uMeHu C. M. KupoBa» umeer psan cyuie-
CTBEHHBIX [IPEUMYIIECTB.

Bo-nepBeix, OAO «Crepnuramak-MTE» BEIyckaeT TONBKO BEpPTHKAIBHBIE 00padaTHIBAIOIINE IEHTPHI, a
OAO «lBaHOBCKMIT 3aBOJ TSKEIIOTO MAaITMHOCTPOCHUS» — TOJBKO TOPH3OHTANbHEIE, B TO BpeMs kKak PYII «[o-
MEJIBCKUM CTaHKOCTPOUTENbHBIN 3aB0oa MeHH C. M. KupoBay npeaniaraeT noKynaTeiasiM U Te U JpyTue.

Bo-Bropsix, B 2002 1. PYII «I'oMenbckuil cTaHkoCTpouTenbHbIN 3aBo uMeHu C. M. KupoBay» 0cBOMII BBITYCK
MATUKOOPANHATHOTO 0OpadarteiBatomiero neatpa moxenu ['J[H-900, aramorun KOTOporo Ha TEPPUTOPUN OBIBIIIETO
CCCP oTCyTCTBYIOT.

B-tpeTtbux, kauectBo oOpalaThIBaromuX LEHTPOB npousBoacTBa PYII «l'oMenbckuil CTaHKOCTPOUTENbHBIN
3aBox uMeHu C. M. KupoBa» 3HaUMTENHHO BBIIIE, YTO XOPOLIO W3BECTHO moTpedutensaM. JlanHbIi (akTop sBIIs-
eTcs AJsl MOKyHaTeleld pelaroliuM, HOCKOJIbKY CTOMMOCTb 00pabaThIBAalOLIMX LEHTPOB C OJHHUMU M TEMH K€
TEXHUYECKUMH XapaKTEPUCTHKAaMH Y BCEX 3aBOJIOB NPUMEPHO paBHA. TakuMm 00pa3oM, TOBOPHUTH O CEPbE3HOU
KOHKYPEHLIMH CO CTOPOHBI YKa3aHHBIX NPEAIIPUATHI HE IPUXOIUTCS.

[Ipon3BonuTeNy CTAaHKOB W3 JAIBHETO 3apyOeXbsl TOXKE Moka He MOryT cocTaBuTh PYII «lomenbckuii cTaHKO-
cTpouTenbHbli 3aBog nMeHn C. M. Ku-poBa» ceppe3Hoi KOHKypeHIuH Ha peiHKax crpad CHI'. Ilpoxyknus 3aman-
HOEBPOIECHCKHUX, aMEPUKAHCKUX WM SMOHCKUX MPOM3BOAMTENEH 3HAYUTEIBHO IOPOXKE: HalmpUMep, CTOMMOCTh
LIMPOKOYHUBEPCAILHOIO KOHCOJIbHO-(pe3epHoro cranka mozenu 1300 KOMBI, BbimyckaeMoro HeMeLKOi KOM-
nanuedl Reckermann Maschinenbau GmbH, coctasnsier 75 000 eBpo, B TO BpeMsi KaK IPUMEPHO COOTBETCTBYIO-
U eMy MO0 TeXHHYECKUM XapakTepuctukam ctaHok Mozaenu FU450ApUG-PLC npoussonctea PVII «l'omens-
CKHUil cTaHKOCTpouTeNnbHbIHN 3aBoa uMenu C. M. Kuposay Oynet crouts poccuiickomy notpedutento 35 000 espo.

CraHku 13 cTpaH OBIBILIETO COLMAIIMCTHYECKOTo jareps (npexzae Bcero, bonrapun n Yexuun) HECKONBKO Jie-
LIEBJIe, OJJHAKO IIPH MX BBO3€e Ha Teppuropuio ctpad CHI' mokymartens NOJDKEH yNmiaTUTh TAMOXKEHHYIO HOLIIH-
HY, YBEIMYHMBAIOLIYI0 (DAaKTHUECKYI0 CTOUMOCTH MpHoOpeTaeMoro cranka. Hanpumep, oTimyckHas 3aBOJCKast [IeHa
HIIMPOKOYHUBEPCATBHOTO KOHCOJIBbHO-(pe3epHoro cranka mogenu FUV401 mpousBoxacTBa Goirapckoro 3aBona
«Apcenam» cocrtasiser 22 450 eBpo, 4TO CpaBHUMO ¢ IIeHOH ero romenbsckoro ananora FU450RApUG, cocras-
nsroteit 22 490 espo. TeM He MeHee, MOCIe YIIaThl BBO3HOM TaMOKeHHOH nouuuHel B Poccuiickoit denepannu
CTOMMOCTH OOJTapcKOro CTaHka cOCTaBUT yxe 26 940 eBpo, uto caenaer ero Ha 19,8% mopoke craHka mpous-
BozacTBa PYII «I'omenbckuii crankocTpouTenbHbIi 3aBoa uMeHn C. M. Kuposay, pu BBo3€ KOTOPOro Ha TEPpH-
toputo Poccuiickoit denepanun TaMoKeHHas TONUIMHA HE B3UMAETCl.

Cranku, BeimyckaeMsle B HOxHoN Kopee, Kutae n Ha TaiiBane, moka He MOTYT COCTaBUTh CEPbE3HOM KOHKY-
PEHLIMU TNPOAYKIUH OEIOpYyCcCKOTO 3aBoJa M3-3a JOBOJBHO HU3KOTO KauecTBa, HE YCTPAMBAIOLIETO OOJBLIYIO
qacThs noTpeduteneit n3 crpan CHI', XoTs B mociietHUE TOAbI 1 OTMEYAETCs! TEHACHIHA €0 YIIyUIIeHUs.

OcHoBuyo KoHKypeHuuto PYII «['omenbckuil crankoctpoutenbhblil 3aBog umenu C. M. KupoBay» cocrtasis-
10T KOMIAHMH, 3aHUMAIOLIMECs MpoAaxel ObIBIIETro B yNOTPeOJICHWH W MOJEPHU3UPOBAHHOTO O0OPYHOBaHHMS.
Kak nmpaBuio, CTOMMOCTb BOCCTaHOBIIEHHOTO CTaHKa cOcTaBisieT He Oosiee 70% CTOMMOCTH HOBOTO, B TO BpeMsi
KaK TEXHHUUYECKHE XapaKTEPUCTHKH MPAKTUYECKM HUYEM HE OTIMYAIOTCS OT XapaKTEPHCTHK HOBOTO CTaHKa. B



CBSI3U C 3TUM HPEANPHUATHUS, AJIs1 KOTOPBIX IPH NPUHITHU PELICHUS] 0 PHOOPETEHNH 000pyI0BaHUS OIIPEeIsio-
muM (GakTOpOM SIBIAETCS LEHa, CTapaloTCsl MPUOOPEeCTH UMEHHO CTaHKH, MpolueAne Moaepausanuio. K coxa-
JICHHIO, MIPU PEHTA0EIBHOCTH pPeaInu30BaHHON NPOIYKLNH, cocTaBystomei 7,4%, 3aB0OJl HE UMEET JaKe TEOPETH-
YeCKOH BO3MOXXHOCTH COCTaBUTh KOHKYPEHIIMIO KOMIIAaHHUAM, MPEIaraloliiM BOCCTAaHOBIEHHOE 000pyJ0BaHUE.

Heckonbpko nHave 00CTOAT [esia Ha PhIHKaX CTPaH JAIBHETO 3apyOekbs, TAe KOHKYPEHIUS CO CTOPOHBI HHO-
CTpaHHBIX MPOU3BOIUTENEH CTAHKOB SBJISIETCA BeCbMa OCTpoil. B HacTosIee BpemMsi HECKOJIBKO JECSITKOB, €CJIU HE
COTEH, MPEANPHUITUH U3 Pa3HBIX CTpaH MHpa MpelJiaraloT MOTPeOUTENsIM Ty ke mpoaykuuio, uto u PYII «lo-
MEJbCKUI CTaHKOCTpOUTENbHBIN 3aBoA MeHU C. M. KupoBa». B ¢BsI3u ¢ 3TUM npenmnpustie BBIHYXIEHO IOCTO-
SIHHO TIPEINPUHUMATH MEpbI M0 MOAJEP)KaHUI0 KOHKYPEHTOCTIOCOOHOCTH Ha BHEIIHHUX pbIHKax. [Ipu aTom enu-
HOM CTpaTeruu He CyIIECTBYET, a KOMIIEKC MAPKETHHIOBBIX MEPOTIPUATHI (HOpMUpYyETCs OTAENBHO ISl KaXKI0TO
pPBIHKA WM PETHOHA.

Ha priakax nmpoMbIIeHHO pa3BUTHIX cTpaH 3amagHoi EBponsl u CeBepHON AMEpPHKM KOHKYPEHLUS CO CTO-
POHBI MECTHBIX MPOU3BOAUTENEH sABIsIeTCS Hanbonee ocTpoil. B To ke Bpems, pa3HUIla B KayecTBE MPOIYKIHN
OJTHOTO KJIacca, BBITYCKaeMOM pa3HBIMH MPEANPHUATHAMY, MPAKTHYECKH OTCYTCTBYET, B CBSA3M C YEM OCHOBHBIM
KOHKYPEHTHBIM IIPEUMYILECTBOM CTAaHOBUTCS LI€HA.

OcHoBHas 3kcnioptHas npoaykuus PYII «'omenbckuii ctankocTpouTenbHblid 3aBoa umenn C. M. Kuposa» —
KOHCOJIbHO-(pe3epHble CTAaHKM — BBIMyCKaeTca Mo JuueH3un Hemenkoi ¢upmbl Heckert Chemnitzer
Werkzeugmaschinen GmbH, koTopas B TedeHHe AOITOro BPEMEHH IOCTABISUIA AHATOIMYHBIE CTAHKH II0 BCEMY
mupy. [loatomy Toprosas mapka HECKERT ouenb xopoliio n3BecTHa noTpeOUTeNsiM U He TpeOyeT CrielanbHON pe-
knamel. [Tockompky cama ¢upma Heckert Chemnitzer Werkzeugmaschinen GmbH npou3BoaCTBOM KOHCOJNBHO-
(bpe3epHBIX CTaHKOB OoJbile He 3aHuMaeTcs, PYTI «'oMenbckuii cTaHKoCTpouTeNbHbIH 3aBon uMeHu C. M. Kuposa»
SIBIISIETCS] €IMHCTBEHHBIM B MHUPE MPOU3BOJUTENEM JIOCTATOUHO MOMYISIPHONH MPOAYKLIUH.

ComiT ctankoB ¢ ToproBoil Mmapkoit HECKERT B crpanax 3anaaHoit EBpormbl ocyiiecTiseT HeMelkas KoM-
nanus Unitech-Maschinen GmbH, B ctpanax CeepHoii Amepuku — xommnanus WMW Machinery Company u3
CIHIA. O6e koMnanuu gosroe Bpems npojasanu opuruHanbHbeie ctTanki HECKERT HeMenkoro npous3Bo/cTBa, B
CBSI3M C Y€M HMMEIOT IIUPOKUN KpPYT MOCTOSHHBIX KIMEHTOB, CPEIU KOTOPBIX TaKHUE M3BECTHBIE KOMIIAHUH, KaK
Daimler-Benz, Rexroth, INA Schaeffler (I'epmanus); Lockheed, Ford, Chrysler (CIIA). Kommanus WMW
Machinery Company, Kpome TOro, SIBISETCSl OTHUM U3 ITOCTABIIMKOB CTAHKOB BOGHHO-BO3MyIHBIM cuiiaMm CLIIA.

[Mockonbky mpon3BoAcTBO cTaHKOB B PecnyOmuke benapyck 00xoauTcs 3HaUUTENBHO JemieBie, 4yeM B ['epma-
Huu uinn CIIIA, yka3aHHbIe areHTCKHE KOMIIAaHUU HUMEIOT BO3MOXKHOCTH MPOAAaBaTh MX HECKOIBKO JACIIEBIE, YeEM
KOMITAaHHMH, TOPIYIOIIHME CTAHKAMHU IIPOU3BOJCTBA MECTHBIX Npeanpustuil. Hampumep, nena seimyckaemoro PVYII
«l"omenbckuit craHkocTpoutenbHbIM 3aBog uMeHu C. M. KupoBa» mMHpOKOYHMBEPCATBLHOTO KOHCOJIBHO-
¢dpezeproro cranka monenu FU400ApUG, ocHaimeHHOTo yCTpoWcTBOM LudpoBoi uHmukanuu Heidenham,
npeiaraeMoro Ha HeMelKoM peiHke kommanueld Unitech-Maschinen GmbH, cocrasnser ot 50 000 no 52 000
€BpO, B TO BpeMs Kak ero a"amor — craHok mozenu 1300 KOMBI, BeimyckaeMblii HEMEIKON KOMITaHUEH
Reckermann Maschinenbau GmbH, nipeyiaraercs Ha peiake yxe 3a 75 000 espo.

B T0 e Bpems, Toprosast mapka HECKERT accomnumpyercs y morpeduteneit ¢ mpoayKuueid HeMeIkoro mpo-
W3BOJICTBA, BO BCEM MHUpE M3BECTHON CBOMM KadecTBOM. TakuM oOpaszom, mpoxykuus PYII «["omenbckuii cTan-
KocTpouTenbHbIN 3aBog uMern C. M. KupoBa» nMeeT odeHb BBHITOJHOE COUETaHHe IIEHbI U Ka4ecTBa, YTO JeNIaeT
ee MOJTHOCTBI0 KOHKYPEHTOCTIOCOOHOH Ha phiHKax 3anaaHoi EBpomnbl n CeBepHON AMEpUKH.

Nnaue obcTosT nena Ha peIHKAaX Pa3BUBAIOIIMXCS CTPaH, I7ie MOTPeOUTENN OPUEHTHPYIOTCA, TIPEXkKIE BCETO, He
Ha Ka4ecTBO MPOJYKIIMH, a Ha ee LeHy. Bo-TepBrIxX, ecy IeHbl Ha CTaHKH, MpejjiaraeMple areHTaMH 3aBOojia Ha
JaHHBIX PBIHKAaX, TOPa3/l0 HUXKE LIeH Ha CTaHKH, BhITyckaemble koMrnanuaMu u3 ['epmanuu, CILIA wmm Snonun,
TO CO CTOpPOHBI mpousBoauteneil n3 bonrapun, Yexun, Kuras, KOxnoit Kopen 3aBoj HCHBITBIBAET CEPbE3HYIO
KOHKYPEHIIMIO. YPOBEHb KU3HHU B JAHHBIX CTPaHAX OTHOCHTENIFHO HEBBICOK, YTO JIENaeT ce0ECTOMMOCTh CTAHKOB JI0-
CTaTO4YHO HU3KOM U MO3BOJIAET MPOAABATh UX IO 1IEHaM, KOTOpPbIE MHOTJIAa B HECKOJIbKO pa3 Huxe 1ieH PYIT «I omenb-
CKHl CTaHKOCTpOUTENbHBIHN 3aBo umenu C. M. Kuposay.

Bo-BTOpBIX, KaK yke yKa3blBaJIOCh BBIIIE, KAUECTBO CTAHKOB JAHHBIX NPOM3BOAMTENEH, elle HECKOIBKO JIET
HazaJ| HaxOJMBILIEECs Ha OYEHb HU3KOM YPOBHE, IIOCTENIEHHO MOBBIIIAETCA, YTO YMEHBIIAeT KOHKYPEHTHBIE Tpe-
MMYIIECTBA 3aBO/A.

W, nakoHer, momHoMacTabHON paboTe Ha PHIHKAX Pa3BUBAIOIIUXCS CTPaH B TIOJTHOM 00bEeME TPETSITCTBYIOT OTpa-
HUYEHHBIE POU3BOICTBEHHBIE MOITHOCTH PYII «I oMenbckuii ctankocTpouTenbHEIHN 3aBoa nmeHn C. M. Kuposa». B
HACTOSIIee BPeMs 3aBOJ B COCTOSTHUH BhITTycKaTh 0koJi0 400 cTaHKOB pasmudHBIX Mojenel B roa. Eciu cipoc Ha
POCCHUHCKOM PBIHKE, SIBIISIOMIEMCS JUISl IPEINPHUATHS OCHOBHBIM, MAJaeT, 3aBOJI peajn3yeT MPOIyKIHIO, HE MPO-
nanHyio B Poccun, Ha apyrux peiakax. C TakoW cuTyanueil mpeanpusTie croakHyiaock B 2005 r., korna cnpoc Ha
CTaHKH CO CTOPOHBI POCCHUUCKHX MoTpebuTenei ynam Ha 16%. st Toro 4To0BI M30€KaTh 3aMOpaKUBaHUS
CPEICTB Ha JJIMTENILHOE BPEMSI, CTAHKU TPOJIABAIUCH MO TEM I[eHaM, [0 KOTOPbIM MX COTJIAIAINCH MPHOOPETaTh
areHTCKHe KOMIIAaHWY WIIM IOTPEOUTENH, B TOM YMCIIE U Ha YPOBHE C€0ECTOMMOCTH.

N3meHeHne KOHBIOHKTYPHI Ha BHEIIHUX PHIHKAX JIEAaeT TaKOoi OM3HEC MOMPOCTY HEBBITOAHBIM. B HbIHEITHEH
9KOHOMHYECKOW CHUTYyalllu 3aBOJ HE MOXKET ce0e MO3BOJIUTH MPOAAKy CTAHKOB 10 OTHOCHUTEIFHO HU3KUM II€HAM
TOT/Ia, Kor/ia ux 0e3 mpobjaeM MOXKHO TPOJjaBaTh Ha JPYTUX PhIHKAX Topa3io JOpoxke. BEIMycK TOMOIHUTETBHOTO
KOJIMYECTBA MPOIYKIIMHA HEBO3MOKEH 110 IPUYMHE OTPAHUYEHHOCTH MTPOU3BOACTBEHHBIX MOITHOCTEH.

Pazymeercst, 0TKa3 OT OCTaBKH CTAHKOB M3 COOOPAKEHHIH CHIOMHUHYTHOW BBITOJBI HETATUBHO CKAa3bIBACTCS U
Ha TIOJIOKEHUH 3aBOJIa HA KOHKPETHBIX PHIHKAX, M HA OTHOIIEHUSIX C aT€HTCKUMHU KOMITAHUSAMH, OJTHAKO 3HAYEHUE
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pBIHKOB pa3BuBaromuxcs crpad st PYII «'omenbekuii ctaHkocTpouTeNnbHbIN 3aBog uMeHn C. M. KupoBa» He
HACTOJIBKO BEJIMKO, YTOOBI OTKa3bIBAaThCs OT Oosiee BBITOJHBIX CIENIOK. B CBA3M € 3TUM JaHHBIE PHIHKH paccMat-
pHUBAIOTCS B KAUECTBE 3allaCHOTO BapHaHTa, KOTOPBI MOXXHO HCIIONB30BATh B Clydae BO3HMKHOBEHHMS MpoOieM
CO COBITOM CTAaHKOB Ha PBIHKax ¢ 0ojiee BHICOKMM YpOBHEM LIEH, OAHAKO HelleJIecoo0pa3Ho I TOCTOSHHOMN pa-
OOTBI.

B Hactosiee BpeMs BO BceM MHpE OTYETIIMBO HaOMIOJaeTcsi TEHICHIMS CHMDXKEHHsI CIpoca Ha MPOIYKIUIO
CTaHKOCTPOUTEIbHBIX MPEANPUATHH, HO 3aBOJ] BBIHY)KICH YBEIMUUBATH BBITYCK MPOAYKIUH, YTOOBI 0OECTICUNTh BbI-
MIOJIHEHUE JTOBEJICHHBIX BBIIIECTOAMMH I'OCYAAPCTBEHHBIMU OPraHAMM TEMIIOB POCTa IPOU3BOJCTBA U JKCIIOPTA,
BOIpoc o BbIOOpe HeneBbix poiHKOB nepen PYII «"omensckuii crankocTpoutebHbiid 3aBog umenn C. M. Kupo-
Ba» IOIPOCTY HE CTOUT, @ B OCHOBY 3KCIIOPTHOM CTpaTEruul MPEAIPUITUS IOJOKEH IPUHIUI MHOTOBEKTOPHO-
CTH, COTJIACHO KOTOPOMY paboTa OJHOBPEMEHHO BEJETCSl HAa HECKOJIBKHX PHIHKAX, CYIIECTBEHHO OTIMYAIOIINXCS
JpyT OT Apyra yCIOBHAMH BelleHHS OM3Heca.

OcHoBHBIM pBIHKOM cObITa poaykimu PYII «omenbckuii crankocTpoutenbHblid 3aBoa umenn C. M. Kupo-
Ba» sBisitorea crpanbl CHIY, xkyna moctaBisiercst 75% Bcel 3KCIMOPTHOM MPOAYKLMU, TPUUYEM OCHOBHBIM DKC-
MOPTHBIM MapTHEpoM siBisieTcst Poccuiickas ®enepauus, 10y1s1 KOTOPo B 001ieM o0beMe SKCHopTa (B HaTypalib-
HOM BBIP&)KEHHMH) cocTaBisieT 53,5% (tabmuma 7).

Tabnuna 7 — PpIHKH cObITa MeTAN1000pa0ATHIBAIOLIUX CTAHKOB, LIT.

INokazatenu 2004 r. 2005 r. 2006 r.
[TocTaBieHo, BCero 276 232 286
B Tom uncne:
Ha BHYTPEHHUI PBHIHOK 96 74 69
Ha 3KCIOpPT 180 158 217
U3 HUX:
B Poccuro 141 119 116
B Apyrue crpansl CHI' 3 4 47
B CTPaHbI JaTbHETO 3apyOeikKbst 36 35 54

[Tpu pabote Ha poiHKax crpan CHI' PYII «['omenbckuii ctankocTpouTenbHbIi 3aBox uMeHu C. M. Kuposa»
OPHEHTHPYETCSI HCKIIOUUTEIBHO HA MOTpeOuTeNnei, 00IaaouX IeHEKHBIMA CPEACTBAMH, JOCTATOYHBIMU IS
nproOpeTeHNs HOBBIX CTAaHKOB. B cuily CIOXHBIIMXCS YCIOBHM pabOTHl HA JAHHOM CETMEHTE MHUPOBOTO PBIHKA
WCTIONB3YETCsl CTPATETUsl paclIMPEHHsI, OCHOBaHHAs Ha pa3paboTKe HOBBIX MOJM(HUKALNI CYIIECTBYIONINX CTaH-
KOB, CIIOCOOHBIX YIOBJIETBOPSTH Pa3jIMYHbIe MOTPEOHOCTH KaK TPAJULIMOHHBIX, TaK M HOBBIX MOTpeOHTENEH, B
COYETAaHHM C MOAJEP)KaHUEM BBICOKOTO YPOBHSI KadeCTBa BBITYCKAEMOW NMPOAYKLUUH M YCTAHOBJIECHUEM IIEH Ha
YPOBHE IIEH OCHOBHBIX KOHKYPEHTOB.

Bosbiias yacTh CTAaHKOB Ha AAaHHBIX PBIHKAX MPOJAETCS Yepe3 TPaJAMLMOHHBIE KaHaJbl CObITa — areHTCKHE
KOMITaHUH, CHEHHUAIN3UPYIOIINECS] HA TOProBJe MPOAYKIHMEH CTaHKOCTPOUTEIbHBIX 3aBOJOB, OJHAKO B IHOCIHE-
Hee BpeMs u3-3a Ipo0sieM co COBITOM MPOAYKIMH, CBI3aHHBIX C OOIMIEMHUPOBBIM CHM)KEHHEM CIIPOCa HA CTAaHOY-
HOe 000pyI0BaHUE, MPEANIPUATHE BCE Yallle IPUOEraeT K UCIOJIb30BaHUIO MEHEe TPAJAULMOHHbBIX, HO OTHIOAb HE
MeHee 3¢ EeKTUBHBIX, KaHAIOB cObITa. B mepByto ouepenb, pedb WAET O MOCTAaBKE HMPOIYKIHH HETOCPEICTBEH-
HBIM TIOTPEOUTENSM Yepe3 JIM3UHTOBbIE KOMIIAHUH.

MupoBOii ONBIT CBUAETENBCTBYET O TOM, YTO B MPOMBILUICHHO Pa3BUTHIX CTpaHax 3amagHoi EBpombl okoso
15-17% cpeacTB, MHBECTUPYEMBIX B Pa3BUTHE MIPOM3BOICTBA, BKJIAIbIBACTCS UIMEHHO MTOCPEICTBOM JIM3UHTOBBIX
onepanuii. B CILIA stoT nokazatens noxonut a0 30%, B To Bpems kak B ctpaHax CHI' mepBoe MecTo yBepeHHO
3aHumaeT PecnyOnuka benapych, roe MHBECTHIMHM B BHJIE JIM3MHIA COCTABISIOT IO PasHbIM OLIEHKaM oT 1 10
2,5% ot o011ei cyMMbI HHBECTUITMOHHBIX BIOXKeHUH. B npyrux crpanax CHI atot moka3zaTens eniie HIDKe.

B 10 e BpeMs 04eBHIHO, YTO 3HAYHUTEIbHAS YACTh MOTEHIMAIBHBIX MOKyNaTeleld MEeTaUIOPEXYINX CTaH-
KOB, 3aMHTEPECOBAHHBIX B NMpHoOpeTeHnu npoaykiuun PYII «['oMmenbckuii CTaHKOCTPOUTENBHBINA 3aBOJ UMEHU
C. M. KupoBa», HO BBIHYXIE€HHBIX OTJIO)KHTH MOKYIIKY HJIM OTKa3aThCs OT Hee BOOOIIE, /ENaeT 3TO0 h3-3a HeJI0-
CTaTka CBOOOMHBIX JAEHEKHBIX CPEACTB. B Takmx yCIOBHUSX MCIIOIH30BAHME JIM3UHTA TTO3BOJIAET CIIENaTh CAENKY BbI-
rogHoil Bcem croponam. Ipeanpusitue-uzroroBurens — PYII «"oMenbsCkuii cTaHKOCTpOUTENbHBIN 3aBog uMenu C.
M. KupoBa» — peannsyeT NpoayKIIHIO, BO3BpaIas BIOKEHHBIC B €€ MMPOU3BOJICTBO JICHBIY W TOJIy4asi TPUOBLIH;
MpeanpHUITHe-TIOKyaTeh OJdydaeT HOBO€ COBPEMEHHOE 000pyI0BaHNE, HEOOXOIUMOE [T Pa3BUTHS TIPOU3BOI-
CTBa; JIM3UHIOBas K€ KOMIAHUS MOJIyyaeT IpUObUTh B BUJE JIM3MHIOBBIX IJIATEXeH, YINIaunBaeMbIX IOKYIIaTeIIeM
000pyIOBaHMS.

AHanmm3 TeHJCHIIUM W3MEHEHUS KOJHYeCTBa 000pYIOBaHUS, MOCTABISIEMOTO HETIOCPEICTBEHHBIM ITOTpeOUTE-
JISIM Yepe3 JM3UHIOBbIe KOMIIAaHWH, MTO3BOJISIET CAENAaTh BBIBOJ O TOM, YTO JAaHHBIM BUA OHW3HECA CTAHOBHUTCS BCE
Oosiee momMyNsIpHBIM ¥ BRITOAHBIM. Eciu B 2006 T. yepe3 TU3MHTOBYIO KOMITAHWIO OBLI MPOJIaH BCEro OJIMH KOH-
coibHO-(pe3epHbIi cTaHok Mozenu FW450R croumoctsio 18 892,68 momt. CHIA (0,39% o0iiiero oobema 3Kkcrop-
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ta), T0 B 2007 T. ¢ WCIOJB30BAHNEM JIM3HHIOBOM CXEMBI OBIJIa OCYIIECTBIICHA IIOCTaBKa TPEX KOHCOJILHO-
(pe3epHbIX CTAaHKOB Pa3IMYHBIX MOZENeH u IByX oOpadareBaronmx ueHtpos ¢ UITY monenn ['TH-500 va oburyro
cymmy 528 432,24 nomnn. CHIA, uto coctaBuio 13,95% o01iero oobemMa 3Kkcropra.

E1e ogHuM NEpCcreKTUBHBIM KaHAJIOM COBITA SIBJISIOTCS MHKMHUPUHIOBbIE KOMIIAHMH, OCHOBHOH 3aaueil Ko-
TOPBIX SIBJSIETCS HE TPOAaXka CTAHKOB, a BBHIIOJIHEHUE 3aKa30B HA pa3paldOTKy M KOMIUIEKTALMIO pa3HOOOPa3HbBIX
MPOMBINIUIEHHBIX 00BeKTOB. B wacTtHOCTH, B 2006 T. Yepe3 ofHy M3 TaKMX KOMIIAHWN Ha cTposiryrocs B Kurae
TsauapBanbckyro ADC OBLIO MTOCTAaBIIEHO YETHIPE KOHCONBbHO-(DPE3EPHBIX CTAaHKA PA3IMIHBIX MOJEINel Ha OOIIyro
cymmy 86 119,84 momn. CIIA (1,78% obmiero o6beMa 3KcopTa).

B orimaume ot paboter Ha peiHKax crpan CHI', mpomaka crankoB B crpaHax 3amamaoi EBponsr m CeBepHOi
AMepuKM Ha OCHOBAaHMU areHTCKUX COIJIAIICHWH OCYIIECTBIIETCS HCKIIOYMTENBHO depe3 kommanuu Unitech-
Maschinen GmbH 1 WMW Machinery Company cooTBeTcTBEHHO. MHOTOJIETHHI ONBIT COTPYAHUYECTBA C JaH-
HBIMH KOMITAaHUSIMH I10Ka3aJl UX CIIOCOOHOCTH PEeaIM30BbIBATh 3HAUNTEIHLHOE KOJIMYECTBO CTAHKOB, B YACTHOCTH, C
2000 r. komnaauss WMW Machinery Company npuobpena yxe 107 crankoB Ha oomryto cymmy 1 348 711 mom.
CUIA, a xomnanus Unitech-Maschinen GmbH — 96 crankoB na cymmy 1 263 129,93 nomn. CIIA.

VYcnoBus areHTCKUX COrJIalIeHUi IPeA0CTaBISIIOT YKa3aHHBIM KOMITAHMSIM MCKITFOUNTENbHBIE IIPaBa MPOJaXH
nponykuu mponsBozacTBa PYII «I'omensckuii cTanKOCTpouTENsHBIN 3aBog uMeHn C. M. KupoBay Ha cBouX Tep-
PHUTOpHSIX, B CBSI3U C YeM JUIsl YCIIEUTHON paOoThl HAa AaHHBIX PHIHKAX MPEANPUSITHAE NOJDKHO HMOIJICPKUBAThH BbI-
COKHMH YpOBEHb KauecTBa CBOEH MPOAYKLHMH M 00ECIeYNBATh U3TOTOBJICHUE CTAHKOB B CTPOI'OM COOTBETCTBUH C
3asBKOH MOTPeOUTENsI B MUHUMAJIBHO BO3MOXKHBIE CPOKH.

PoIHKYM pa3BHBAIOIIMXCS CTPaH, C OJHON CTOPOHBI, SIBJISIOTCSI HAOOJIee MEePCIEKTUBHBIMU IS CAMOCTOSITEIBHON
paboter PYII «'omenbckmii cTaHKOCTpouTeNnbHBIHN 3aBo uMeHu C. M. KupoBay, a ¢ Apyroil CTOpOHBI, H3-32 OTHO-
CUTENFHO HU3KOW TMOKYTIATENIbHON CIIOCOOHOCTH MECTHBIX MOTpeOuTeNell — HanMeHee MpUOBLTHHBIME. [loTpetn-
TEeNU Ha JaHHBIX PBIHKAX OPUEHTHUPYIOTCS, MPEXkAe BCET0, HE Ha Ka4eCTBO MPOAYKIUHM, a Ha €€ LIeHY, 4TO0, Ka3aloch
OBI, IPAMO YKa3bIBAET HA BO3MOKHOCTb MCIOJIB30BaHUs CTPATEIHH JIMAEPCTBA 110 LICHE, Ipeyiaras CTaHKU HECKOJIBKO
JIeIIeBIIe, YeM KOHKYPEHTBI, OTHAKO €€ HCIIOJIb30BaHHE CBSI3aHO C ONPEETICHHBIMU TPYIHOCTSIMH.

Kak ormeuanoch paHee, Ha PIHKax Pa3BUBAIOILIMXCS CTPaH OOJBIION MOMYISPHOCTBIO TONB3YETCs IOCTATOY-
HO JelieBasl MpOIyKUUs, BbITyCKaeMas CTAaHKOCTPOUTENbHbIMU 3aBogaMu bonrapuu, FOxnoi Kopeu, TaiiBans,
Kurast u psima npyrux crpas. JlaHHas NpoayKUUsl COCTABISIET CEPbE3HYI0 KOHKYPEHIUIO CTAaHKaM MPOM3BOACTBA
PVYII «"'omenbckuii cTaHKOCTPOUTEINBHBIN 3aBo) uMeHU C. M. KupoBay, ojJHaKo 13-3a HEBBICOKOH PeHTA0EIhHO-
CTH IPEANPHUATHE HE B COCTOSIHUH UCIOJIb30BaTh B OOpbOE ¢ Hel METObI ICHOBOW KOHKYPEHIIHH.

B cBs13u ¢ 3TUM OCHOBOI1 SKCIIOPTHOM CTpaTEeTHH 3aBOJa HA JAaHHBIX PBIHKAX SIBISICTCA YCTAHOBIICHHE IPOU3-
BOJICTBEHHOM KOOINepaly ¢ MECTHBIMH 3aBOJIAMHU-TIPOU3BOIUTENSAMH, BBITYCKAIOIIUMU CXOJHYIO MPOAYKIUIO.
Kak mpaBuio, ux coOCTBeHHas! MPOAYKLMS 3HAYUTENBHO XYK€ M0 KadeCTBY, HO 3allMIIEHa rOCyIapCTBEHHBIMU
OpraHaMM OT KOHKYPEHLUH IIyTeM BBEACHUS IOCTATOYHO BBICOKMX TAMOXEHHBIX IIOIIMH, COCTaBJISIOLIMX,
Hanpumep, B Typuuu 10%, B Mpane — 12% cTtonMocT UMINOPTHPYEMbIX TOBapoB. CTaBKM MOMIIUH Ha KOMITJIEK-
TYIOILME U3AETHS ropa3fo HIKE, YTO MO3BOJISIET 3aBOJAM-TIPOM3BOAUTENSAM IPHOOPETATh CTAHKHU, BBIITyCKacMble
PVYII «I'omenbckuil craHkoCTpouTeNbHbINA 3aBog uMeHu C. M. KupoBay, B BU€ OTJIEIbHBIX Y3JI0B, IPOU3BOJIUTH
uX cOOpPKY M IpoJIaBaTh Kak CBOU COOCTBEHHEBIE, TIOTy4ast IIPH STOM JIOCTATOUYHYIO MpHOBLIE. [1o Takoit cxeme yxe
BEAETCSl COTPYIHHYECTBO C HMpaHCKUM 3aBonoM Mashin Sazi Tabriz, koTopoMy mHOCTaBIeHO 8 KOHCOJBHO-
¢dpe3epHbIX cTaHKOB Ha oburyto cymmy 168 556 momr. CIIIA, a HenaBHO HPOLUIM MEPETOBOPHI ¢ PYKOBOJCTBOM
Typenkoi komnanuu Taksan Takim Tezgahlar Sanayi ve Ticaret A.S., Ha KOTOPBIX JOCTUTHYTA MPUHIIUIHAIbHAS
JOTOBOPEHHOCTH O HayaJjle COTPYAHUYECTBA, B PE3YJIbTATE YEro Ha TYPELIKUH PHIHOK OYZIEeT €KEroHO MOCTaBIISThCS
okos10 100 KOHCONMBHO-(PE3EPHBIX CTAHKOB PA3IMYHBIX Mojenel Ha oOmyto cymmy okosio 1 700 000 mosur. CILA.
Jlaxxe mpy MUHUMAIBHOW PeHTa0eNbHOCTH HA YpoBHE 5% TPHUOBLUIL 3aBOAA OT JAHHOW CHETKH COCTABUT OKOJIO
85 000 momnn. CIIIA.

[TapannensHo ¢ paboroii Ha BHemHeM priHKe PYII «I'omenbckuil craHKoCcTpouTeNIbHBIN 3aBog uMeHn C. M.
KupoBay ocyiiecTBisier psii BHYTPEHHHUX MEPOIPHUSITHH, MO3BOJISIOIIUX IMOBBICHTH KOHKYPEHTOCIIOCOOHOCTh
9KCIMOPTHON MPOAYKLIUH.

Ha npeanpusituu npoBOASTCS pa3iudHbIe MEPONIPHUATHUS MO YIYULICHUIO Ka4ecTBa BHIITYCKAEMOW MPOAYKIHH,
KOTOpBIE TTO3BOJISTFOT MUHIMH3HPOBATH PACXOAbl HAa CEPBUCHOE OOCTYKMBAHHE MTOCTABIEHHBIX CTAHKOB J0 YPOB-
Hs1 0,3% UX CTOMMOCTH IIpU CpeIHEM MHPOBOM OTpacieBoM nokasarene 3%. Takum oOpa3zoM, MpeanpusTie mo-
Jy4aeT AONOJIHUTENBHYIO NPUOBUIL B pasMepe OKoJo 2,7% CTOMMOCTH MOCTAaBISEMON Ha SKCHOPT MPOAYKLHH.
Ota nonoxauTeNnbHas puobLTs B 2006 T. coctaBmna 6onee 130 Toic. moiut. CIHIA, a B 2007 T. npu J0BeIeHHOM
nokasarese TemIia pocta skcropra B 28% — 167 Teic. gomn. CLLA.

Takum 00pa3oM, MOXKHO YBEPEHHO T'OBOPHTH O TOM, YTO B HacTosiee BpeMs dKcropTHas crparerust PYII
«[omenbckuit crankocTpouTenbHbId 3aBoj uMeHH C. M. KupoBay momHocThio cebst onpasabiBaeT. OqHaKO 110-
CTOSTHHO M3MEHSIOLINECS] BHEITHHUE YCIIOBUS AEIal0T HEOOXOIMMBIM HETIPEPHIBHOE OCYIIECTBICHNE MOHUTOPUHIA
BHEIIHUX PBIHKOB, MO pe3yjbTaTaM KOTOPOr0 KOMIUIEKC MapKETHHTa MOJIBEPraeTcsi HE0OOX0IMMON KOPPEKTHPOB-
ke. [TotpeOuTensM mpeiararoTcsi HoBble MOJU(UKAIIMN CTAHKOB, YCTAHABIMBAIOTCS CBSI3U C HOBBIMH aréHTCKHMH
KOMITaHUSIMH, HaJIXKUBAETCs paboTa depe3 HEeTpaJAWLMOHHbIE KaHajbl cObTa. Takas opraHu3anus MapKEeTHHIO-
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BOM I€ATEIHHOCTH MTO3BOJISIET MPEATIPUATHIO YBEPEHHO CMOTPETH B Oy TyIiiee.

Hcnionb3yst BBIIETIPHBEICHHYIO HH()OPMAIIUIO, BBITIOIHUTE CIEIYIOIIEe:

1. HazoBure 1eneBbie peiHOYHBIC cerMeHTHI PYII «I'oMeNnbCcKuit CTaHKOCTPOUTENBHBIN 3aBoJ mMeHH C. M.
Kuposa» u oxapakrepusyiite ux.

2. OxapakTepu3yiTe OCHOBHBIX KOHKYpeHTOB PYTI «I"oMernbckuit crankocTpouTenbHbIH 3aBoj] uMeHn C. M. Ku-
pOBa» Ha BHELIHUX PhIHKaX.

3. HazoBute koHkypeHTHbIe mpeumymiectBa PYII «'omenbckuil cTaHKOCTPOUTENbHBINA 3aBoj uMeHn C. M.
Kupogay.

4. Onpenenute, Kakue MapKeTHHTOBbIe cTpareruu npuMmeHseT PYII «'oMenbckuii CTaHKOCTPOUTENBHBIN 3a-
Bog umenu C. M. Kuposay.

3aoanue 19. Xne6o3aBom Ne 1 — oquH U3 cTapedmux xiae003aBo10B ropoaa N, BBEICHHBIN B AciicTBHE B 30-¢
rr. XX B. OH ObLT OcHaIeH 000pYyAOBaHHEM IO MPOHU3BOACTBY PXKAHBIX COPTOB Xje0a OONBLIOro pa3Beca MOII-
HOCThIO 390 T B cyTkn. OTO 000OpymOBaHue paboTaeT W B HacTosmee BpeMs. Ha HeM BrIpabaThIiBacTCs B CYTKH
80-90 T mogoBOro U GopMOBOTO XJIeOa U3 PHKAHBIX H PIKAHO-TIIICHUIHBIX COPTOB MYKH.

B mocnennue roapl A paciIMpeHUs] aCCOPTUMEHTa XJ1e000YIOUHBIX U3ACIH Ha 3aBOje ObLIIM YCTaHOBIICHBI
4eTblpe HoBble oTo4HbIe JuHUM ¢ neyamu [IXC momuocThi0 100 T B cyTkH. Ha nuHuM npousBoAMTCS B CYyTKU
55-60 T 6aTOHOB U3 MIIEHUYHON MYKH BBICIIIETO, IEPBOTO U BTOPOT'O COPTOB.

Ha 3aBojne paboTaeT Takke meX MEIKOIITYYHBIX H3JeNNii, B KOTOPOM BBITYCKAeTCA B CYTKH 2—2,5 T CIIOOHBIX,
JUETUYECKUX OyJIOueK MEJKOIo pa3Beca.

Ha nporspkeHun HeckodbKHX JIeT xiebo3aBox Ne 1 ycraHaBIuBaeT camble HU3KUE IIEHBI Ha XJ1€000yI0ouHbIE
W3JIeNUS Cpeliu BeeX xy1e003aBo10B ropoja. LleHsr Ha x1e0 MOBBIIAIOTCS MPUMEPHO OJIUH pa3 B JIBa MECsLa, €CIIN
MOBBIIIAIOT IEHBI TOCTABIIMKHU CHIPbA. OIHAKO MPH 3TOM OTITYCKHBIE LIEHBI XJ1€003aB0O/a MPOAOIIKAIOT OCTABATh-
Cs1 MUHUMAaJIbHBIMU. XJ1€003aBO/IbI PErOHA HE SIBJISIOTCS CEPhe3HBIMU KOHKYPEHTAaMU IS 3aBOJIA, TAK KaK LCHbI
Ha xJ1e0 Y HUX IPUMEPHO OAMHAKOBBIE.

XnebokomObuHAT No 2 TakkKe SIBISAETCS OJHUM M3 CTAPEHUIINX MpeanpuiaTtuii ropona N (BBeleH B JCHCTBHE B
30-e rr. XX B.). Ha Hem ObUIO yCTaHOBIIEHO IIECTh aBTOMATH3MPOBAHHBIX MOTOYHBIX JHHUHK ¢ medamu ALLX
MomHOCThI0 360 T B cyTkH (hopMOBOTO BecoBoro xjeda Oonbiioro passeca (ot 1,3 kr u Boimie). YeTblpe THHAN
paboraroT u B Hacrosmee Bpems. Ha Hux BeipabateiBaercs 50-60 T B cyTku ¢opMoBoro xieda w3 piKaHBIX U
PPKaHO-TIIIEHNYHBIX COPTOB MyKH (Hampumep, «lapuutkunity, «bopoauHckuiny, «PxaHoi» u ap.).

Jnist paciuvpeHus acCOPTUMEHTa M3ACTHNi Ha XJIeOOKOMOMHATE B IOCIICAHUE TOABI YCTAaHOBJICHBI YEThIPE HO-
Bble MOTOYHbIE JUHAN ¢ nedaMu [IXC-50 momuocTeio 100 T nmpoxykiuu B cyTkd. Ha IMHUAX NpenycMOTpeHO
JIe’KEBOE TECTOIIPUIOTOBJICHUE C NPEABAPUTEIBHON PACCTOMKON TECTOBBIX 3arOTOBOK. Ha HOBBIX NHMHUSX BBIpa-
OareiBaeTcs B cyTkd 50—60 T 6aTOHOB U3 MIIEHUYHON MYKH BBICIIETO, IEPBOTO H BTOPOTO COPTOB.

Ha xne6okomMOuHaTe MOCTPOEH HOBBIM LIEX MENKOIITYYHBIX M3AETHHA, OCHAICHHBIA COBPEMEHHBIM TE€XHOJIO-
rUYecKuM obopynoBaHueM. B niexe BeipabaTeiBaeTcs B CyTKH 4,55 T cIOOHBIX U CIOCHBIX U3IEIHHA Pa3BECOM OT
0,05 mo 0,4 xr.

B HOBOM mpssHUYHOM Iiexe BbIpadaThIBaeTCs B CyTKU 1,5—2 T MpsSHUKOB pa3nuuHbix BuoB u 0,5-0,7 T mede-
HBSI.

Pa3BuBaroTCst MPOU3BOJICTBO U COBIT PA3JIMYHBIX BHJIOB TOPTOB («IITHYBE MOIOKO», PPYKTOBBIX TOPTOB H JP.).
['oTOBUTCA K OTKPBITHIO YYACTOK 110 BBIPA0OTKE MapMenaza (Ha OCHOBE Kpaxmaia) U JyKyMa B IIOKOJIaJe.

XnebokomOuHaT Ne 2 epHUT OTIYCKHBIE LIEHBI Ha XJIeO00yIOUHbIE N3ENUsl IPUMEPHO Ha CPEHEM ypOBHE
CpeaH IpyruX MpeanpusTaii ropoaa. PykoBoacTBo x1e00koMOMHATa OUYEHb CEPhE3HO OTHOCUTCS K BOTIPOCY Ove-
PEIHOTO MOBBILIEHHS IIEH Ha CBOIO NMPOAYKIHIO, ONacasich BO3MOXKHOM MOTEpH MoKynaTesnei. Jlaxe mociie HoBbl-
LICHUS LIEH MOCTABIIMKAMH CHIPhSl OHO BBIKHMIAET, KOTJIa OCHOBHBIE KOHKYPEHTHI KOMOMHATA MOBBICST LICHBI Ha
xJ1e0, ¥ TOJILKO TOCIIE 3TOTO MOBKIMIAET [[EHBI, OMAThH YACPKHUBask UX MPUMEPHO Ha CpeTHEM YPOBHE Cpen XJe0o-
3aBoJ10B ropoja N.

Cepbe3HBIMU KOHKYPEHTaMH XJIe00KOMOWHATa SBIISAIOTCS XJ1€003aBOAbI PETMOHA, TOCKOJIBKY X LIEHBI Ha XJie0
Ha 8—10% Hmke 1ieH xiedokomOmHaTa No 2.

OtmyckHble LEeHBl Ha NPSHUKH YK€ JJIUTENbHOE BPEMsl OCTAl0TCsS HEM3MEHHBIMH, HECMOTpPSI HA HEOJHOKpAT-
HOE BO3pacTaHMe LEH Ha ChIphe M Tapu(oB Ha 3HEPrHi0. FIMess OTHOCUTENFHO HEBBICOKHE 3aKa3bl TOPrOBOM CETH
Ha 3Ty MPOJYKIHUIO, PYKOBOACTBO XJICOOKOMOMHATA OIAcaeTcs, YTO MOBBINICHHE IIEH HETaTUBHO TOBJIHSAET Ha
CylIecTByIOLIHE 3aKka3bl. K TOMy e MMEIOT MecTO HapeKaHus OKyNaTesied NpsSHUKOB Ha UX KadecTBo. Hepenku
BO3BPATHI MPSHUKOB U3 TOProBiy. XiueOokoMOuHaT Ne 2 mpuHUMAeET NpsHUKK 1o 1eHe Ha 40% Hibke CBOMX OT-
MYCKHBIX IICH.

Cepbe3Hy0 KOHKYpEeHLHUIO XJIe0okoMOnHaTy Ne 2 1o MpsSIHUKaM COCTaBJISIIOT ONTOBBIE 0a3bl, KOTOPBIE Tpeia-
raf0T TOPrOBBIM TOYKAaM 3TH M3ZCIUS B IIUPOKOM aCCOPTUMEHTE M 1o ueHe Ha 20—25% HmKe OTIYCKHBIX LeH
XJ1eOOKOMOHHATA.

Junamuka (GUHAHCOBO-XO3HCTBEHHBIX MOKazaTeneil xiebo3aBona Ne 1 u xnebokombunara Ne 2 mpezncrasie-
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Ha B TabimIe 8.

Tabnuma 8§ — @UHAHCOBO-X03MAHCTBEHHbIE MOKA3ATEIN

Xnebo3aBox Ne 1 Xne6oxomOunar Ne 2
Temn n3- Temn u3-
Hoxazarezt 1-iiron | 2-irox | 3-iirox é\: :gerlg/;;; 1-ii-rom | 2-tirox | 3-iirox :‘:/{ ?;er}g;;;
K0 2-My, % K0 2-My, %
O0BeM poJIaK:
B HAaTypaJbHOM BBIPaXXCHHUH, T 59800 | 53500 | 52100 | 0,87 |36100|35700|32900| 0,91
B CTOUMOCTHOM BBIPAXKEHUH, THIC. P. 371700(432200(443500( 1,19 |(236330(327810(352200( 1,43
CpenmHecyTou-Has pojiaka Xjieda B CYyTKH, T 164 146 143 0,87 90 88 84 0,93

IMpon3BoACTBEHHAs! MOIIHOCTD 3aBOJIA B TOJ, T 132 890|124 420|127 100 0,96 [100150| 93590 | 90320 | 0,90

CpenHecnIcoYHas YMCIEHHOCTb IPOMBIIILIEHHO-

pou3BocTBeHHOTO niepconana (ITI1IT), wen. 400 390 385 0,96 610 630 622 1,02
®donp 3apadotHoit mwiatsr [T, TeIC. p. 2333029390 (34190 | 1,47 | 25900 38700 54600 2,11
CebecTonMOoCTb MPOJaX, ThIC. P. 292 780(339300(347 250 1,19 |179400|250300|282800| 1,58
[TpuOBLTE OT peanu3anyu, THIC. p. 78920 [ 92900 | 96250 | 1,22 | 56930 | 77510 | 69400 | 1,22
IpuObLIL YHCTAS, THIC. P. 16560 | 19720 | 20800 | 1,26 | 10220 | 11150 | 3720 | 0,36
OCHOBHBIC CPEJICTBA, THIC. P. 41600 | 43200 | 48400 | 1,16 | 45530 | 47600 | 72400 | 1,59
AKIMOHEpHBIH KalnTaJl, THIC. P. 43100 | 45300 | 50700 | 1,18 | 47150 49800 | 75600 | 1,60

[Ipumeuanue — B Tabnuie npuBeaeHBI YCIOBHBIC TOMBL.

Obcmanogxka 6 ompacau

Oxomno 25% npeanpusTuil UIMEIOT yCTOWYMBYIO AWHAMUKY pOCTa 00BEMOB MPOJaX XJICOHOW MPOAYKLHMH Ha
PBIHKE, OTIpeeiss NOIUTUKY LieH Ha HeM. [IpumepHo 30% mpeanpusTuil IMEIOT OTPULIATEIBHYIO JUHAMUKY 00b-
€MOB TipoaxX. VX IpOoAyKIINIO Ha PEIHKE BCe OOIBINe M OOJbIIE BHITECHSIOT Apyrue xie0o3aBoabl. CTaOnibHBIE
00BEMBI pealin3alliy, He C1aBasi CBOMX IMO3MUIIMI KOHKYPEHTaM, COXpaHsioT 25% xiie003aBoaoB. Ocranbhbie 20%
3aBO/IOB MMEIOT HEYCTOMYHMBYIO IUHAMHKY OOBEMOB MPOJaXK: B OTJCIBHBIC TOJbI TOBBIIIAIOT MX, 3aTeM HACT CHaj,
MOTOM — OIISITh HEOOJIBIIION POCT U T. 1.

CepbesHyro OIIEPKKY XJ1e003aBoaaM OKa3aio npaBUTenscTBO. C 1995 1. 11 HUX ObUTM yCTAHOBJIEHBI JIBIOTHI
[0 HAJOTy Ha NpPUOBUIb B TOPOJCKOW OOKET NpHu yciaoBUM BHeceHus: 60% JIbroTupyeMoil CyMMbl HAJIOTOB B
LEHTpaTN30BaHHbIN QOHI pa3BuTHs xyebonekapHoi otpaciu. Octasmuecs 40% IbroTHpyeMOl CyMMbI Hajora
Ha TpUOBLTE 3aBOJIBI MOTJIM HANPABJIATh Ha MOTOJHEHHE CBOMX OOOPOTHBIX CpeicTB. M3 00pa30BaHHOTO TaKKM
00pa3oM IEHTPAIM30BAHHOTO (hOH/IA XIIe003aBO/IbI HIMETH BO3MOXHOCTD MONy4aTh OECIPOIIEHTHBIE 3aeMHbBIE CPEJI-
CTBa Ha TEXHUYECKOE TIepPEOCHAIIeHNEe OCHOBHOT'O ITPOM3BO/ICTBA.

YKa3aHHBIE 3a€MHBIE CPECTBA, JAOMOIHUTENBHO K 3a€MHBIM pecypcaMm, HO3BOJIMIM MHOTUM XJie003aBosaM (B TOM
gucne u xsebokomOuHaty Ne 2) Ha 60—-80% TeXHHUECKHU MTEPEOCHACTUTDH MIPOU3BOACTBO U HOBBICUTH KOHKYPEHTOCTIO-
COOHOCTh CBOEH mpoayKiwH. Takas Jerora aericteoaia a0 1 sasaps 2001 r., mocie dero oHa ObUTa OTMEHEHA, YTO
3HAYMTEIBHO OCTIOKHUIIO XJ1e003aB0JIaM BO3MOYKHOCTD JTAJTbHEHIIICH MOIEpHH3AIMK TIPOM3BO/ICTBA.

Brinosinute cienytoiiee:

1. OneHuTe KOHKYPEHTHOE MOJIOXKeHHE XIe0okoMOnHaTa No 2 1Mo KaKJ0W M3 MATH KIIIOUEBBIX CHJI KOHKYpPEH-
uu (yrpo3a NpOHUKHOBEHUS, BJIACTH MOKYTATENeH, BIacTh MOCTABIIMKOB, Yyrpo3a 3aMEHHUTEIEH, CTENIeHb KOHKY-
peHTHOH OOpBOBI), UCIIONB3YS CUCTEMY aHAIN3a KOHKYPEHTHOH 00CTaHOBKHU.

2. YKaxuTe, Kak Xxj1e00koMOnHaT Ne 2 pucrocadiinBaeTcsi K M3MEHSIOUIEHCs: 00CTaHOBKE.

3. KoHKypeHTHOE TIOJIOKEHHE TPEANPUATHSI MOKHO TaK)Ke 0XapaKTepH30BaTh 10 OIIEHKE TPEX €ro OCHOBHBIX
MOMEHTOB:

® )KM3HEHHOTO IIMKJIA TIPOIYKTA;

® MaTpUIIbl CTPATETNYECKOTO TIOJIOKEHUSI TPEATIPHUSITHS;

® CTpATETrny JOCTHXEHHSI KOHKYPEHTHOTO MTPEUMYILECTBA.

Hcnonp3ys npeayioxKeHHYI0 HIKE MOCIEN0BAaTENbHOCTh AEMCTBUMN, OLIEHUTE KOHKYPEHTHOE IOJIOKEHUE XJIe-
603aBojsia Ne 1 u xnebokomOuHaTa Ne 2 Ha phIHKE.

JKusHeHHbIlL YUKI npooyKma

Bcee npeaArnpuATrsa NOCTOAHHO KOHKYPHUPYIOT. I[J'IH INOHMMAHUA TOT'O, KaK BHCIIHUC YCJIOBHUSA CPCAbI B03ﬂeﬁ-
CTBYIOT HAa NPCANPUATUC B KOHKYPCHTHOM CMBICJIC, CYHICCTBYCT UCA )KU3HCHHOI'O IIUKJIA ITPOAYKTA.
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MO,Z[CJ'H: JKU3HCHHOTO UKJIa MPOAYKTA MPEACTABJICHA HAa PUCYHKE 2.

A
z Kpusas L
g cObITa
= y
3
8
o
Kpusas
MPUOBUTH
_—\
0 >
] Bpemst
Oman evixooa Oman Oman Oman
Ha PbIHOK pocma 3penocmu cnaoa
Pocm npo- |MenneHHbli Boictpeit Sameisromuiics OtpuuaTenbHbIi
daoic
Konuue-  |OtnenbHbIe Hemuorouncnennsle |Hapactanue uncna | CokpalieHue qucia
CMBO KOH- KOHKYPEHTOB KOHKYPEHTOB
KYpeHmos
Accopmu- |Pa3Ho0OpasHblii ¢ |Pa3HooOpa3sue cHU- |3HaYUTENbHOE Tlepexon oT pa3Hoo0-
MeHm npo- | He3HAYUTENIbHOH KEHO YMEHBILICHHE Pa3HO- |Pa3HBIX MPOLYKTOB K
OyKyuU CXOXKECTBIO oOpasust IpOYKIHHK |Ooee CXOKHM
Bosoeii- ITpousBonctBo Men- |Hapacranue ombita. | OTHOCHTENBbHBIH MH- | OTHOCHTENBHOE BO3-
cmeue npo- |kocepuiiHoe, Bbiityck| CHIDKCHHE 3aTpaT  |HUMYM 3aTpat pacTaHue 3aTpar
u3600cmea |HeOONBIION. Pa3oBbie
3aKas3bl WM POH3-
BOJICTBO HEOOJIBIIN-
MM NapTHAMI
Qunanco- |Bonpiine 3atpatel  |Poct npopax npuno- | [Ipubbuibs makcu- CHuxeHue npuobLH
gble cped- |10 OpraHH3aluH CHT NIpUOBUIb, HO MaJbHas
cmea npousBojcTBa. OT- |OoJIbILIAs €€ 4acTh
CYTCTBHE UX BO3ME- |peHHBECTUPYETCS
IICHUS
Pacxoo (-) |3uaunrensubie 3a- | PaBHOBecue 3Ha4YMUTEbHBIN IPU- | YMEHbLICHUE IIPUTOKA
W 1Oy~ |TpaThl CPECTB (== TOK cpexcts (1) cpencts (+)
yenue (+) |(-)
cpeocme

Pucynok 2 — BausiHue KH3HEHHOT0 IMKJIA HA CTPATErHI0

[To matepuaiaM 3a/iaHus PacIpelIeIuTe OCHOBHBIC TPYIIbI U3euid xjie6o3aBoaa Ne 1 u xyiebokoMmOuHara Ne
2 1o CTagusaM KU3HCHHOT'O IUKJIa, B KOTOPBIX OHU HAaXOAATCA (OTMeTI/IB KpECTUKaMH HYXXHBIC rpa(bm B Ta6n1/1ue

9).

Tabnuma 9 — Cragum :KU3HEHHOI0 IUKJIA H3eJInii XJ1e003aBoga Ne 1
U XJIe00KOMOMHATa Ne 2

OTarnsl )KU3HEHHOTO IIUKJIa
I'pynmne! u3nenmit

Poct | 3penocTsb |
Xneb6o3ae00 Ne 1
Xne600ymouHbIE H3IENHS | | |

Xneboxombunam Ne 2

Beixos Ha peIHOK | Cnan

X11e600yn04YHbIe U3AETHS

[IpsiHuKH

[Mactuno-mapmenan-Has
TIPOAYKIIHS

TopTtsl

Mampuya cmpame2uuecko2o noa0HCeHus npeonpusmus

OmHuM U3 METOJ0B aHAIM3a KOHKYPEHTHOT'O TOJIOKEHUS MPEANPUSITHSI SBISCTCS MaTpHIAa CTPATETHIECKOTO
MOJIOXKEHHUS M OLICHKW JCWCTBUH, BKIIFOYAIOIIAs OLEHKY 4YeThipex (akTopoB ((PMHAHCOBOIO MOTEHIIMAJA, KOHKY-
PEHTHBIX HPEUMYIIECTB MPEIIPUATHS, CTAOUILHOCTH OOCTAHOBKH B OTPAcid M OTPACICBOIO MPOMBIILJICHHOIO
TTOTSHITHAIIA).

Martpuiia CTpaTeruaeckoro MOJIOKESHHUS W OIEHKH JEHCTBHMA (PUCYHOK 3) HCHONB3YETCS IS OMPEICICHIS
HanOoJiee BBITOJHOTO CTPATETHUECKOTO TOJOKEHUS ISl MPEANPUITHS, a TaKXKe OTACIBHBIX 00JacTeil ero mes-
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TeNbHOCTH. PeabHO OHa SIBISIETCS CPEACTBOM, KOTOPOE MOMOTAET MPEANPHUITUIO OLICHUTh MOTCHUIUAIbHBIE BO3-
MOKHOCTH CBOCH OTPACIIX B IIEJIOM U CBOIO CIIOCOOHOCTh KOHKYPHPOBATh HA PHIHKE.

B Matpuiie kax/asi 4acTh paccMaTpUBaeTcs Kak cOPMHPOBAHHAS U3 PA3IMYHBIX DIIEMEHTOB, KOTOPhIE JTOTK-
HBI OIIEHUBATHCS OT/ACIHHO. 3a CUET BKIIFOUCHUS B aHAJIU3 OOJIBIIOTO KOJNYEeCTBa (DaKTOPOB MOXKHO U3YYHTh KOH-
KPETHYIO CTPATETUYECKYIO MPUBIICKATEILHOCTh OTPACIIU U MPEINPUSITUS C Pa3HBIX TOYEK 3PEHUS. DTO MOMOXKET
BBIOpATh COOTBETCTBYIOIIEE HAMIPABJICHUE ICHCTBHIA.

dunaHCOBBIE BO3MOXKHOCTH M KOHKYPEHTHBIC TPEHMYIIECTBA SBILIOTCS JBYMS BaKHEHIINMHU COCTABIIIOIINMU
CTPAaTErHYEeCKOroO MOJIOKEHHUSI IPSIIPUSTHS, B TO BpeMs KaK BO3MOYKHOCTH OTPACiN M CTAaOMIBHOCTh OOCTAHOBKH Xa-
PaKTepU3yIOT CTPATErnuecKoe MOJIOKEHHE OTPaciy B JaHHOM pernoHe. DakTopsl, MpeACTaBICHHBIE B MATPHIIE, PaH-
YKUPOBaHsI 10 1Kaje ot 1 1o 6.

Bricokas
A
DuHAHCOBBIA

noteruuan (PIT)

KonceppaTusHoe ArpeccuBHOe

Huzkas Bricokas
- | »
KonkypenTtHbie 6 IIpoMbINUIEHHBIH
npeumyiectsa (KIT) noreHnuan (I1IT)
Oo0oponuTeNBHOE KonkypenTHoe

CTabHIbHOCTh
obcranoBku (CO)

Huskas

Pucynok 3 — MaTpuua cTpaTeru4eckoro 1noJjiokeHusi ¥ OleHKH AeiicTBuii

[Ipy ncnonbp30BaHUM AaHHON MaTpHULbl KaXIOMY U3 cocTaBisommx (akropo (Tabiuua 10) mpucBauBaroT
COOTBETCTBYIOIIEEe U poBoe 3HaueHue (Tabiauua 11). 3atem onpenensoT cpefHee 3HaUe€HUE 10 KaKAoi u3 de-
THIpEX TPyHII (PaKTOPOB, KOTOPOE OTMEYAIOT Ha MaTPHIIE.

Tabnuna 10 — MdakTOpbI H3YYeHUs CTPATErHYECKON MPUBJIEKATEILHOCTH OTPACIH

@akmopbz cmabunbHocmu 06CMaHoBKU
6 ompaciu

Daxmopul npomMblULIeHHO20 NOMEHYUAA
ompacau

Temmnbl nHGIAIMN

Temmbl pocta 00bEMOB BBIPaOOTKH

JlaBieHne KOHKYPEHTOB

CrerneHb HCTIONIB30BAHUS PECYPCOB

JlnamasoH 1eH

YpoBeHb TEXHOJIOTHH

Kone6anwue cripoca

KanuTanonHTeHCHBHOCTh

KonnyectBo nuaepos

®dunancoBas CTaOMIILHOCTE

TexHOIOTHYECKHE H3MEHEHUS

Temmbl H3MEHEHUS HpI/I6LUII/I

Daxmopuvl KOHKYPEHMHBIX NPeUMyUecms

CDCleOpbl d)MHaHCOSOZO nomernyuaia

Hous peiHKa

OTHOIIEHHE YUCTOM NMPUOBUTN K aKI[HOHEP-
HoMy kanuTaiy (ROE)

KauectBo mpomyknun

duHaHCOBas 3aBUCUMOCTH

®aza )KU3HEHHOI0 1IMKJIa OCHOBHOTO MPO-
JyKTa

YpoBeHb JTMKBUTHOCTH

JlostmeHOCTB NOKyMaTENeH

Heo0xoaumelil Karurall

YpoBeHb HCIIOJIb30BaHUSI MOIIIHOCTEH

[ToTOK NEHEXHBIX CPEACTB

B03M0XHOCTB 3aMEIEHUSI OCHOBHOTO
MPOAYKTa HOBBIM

Puck npeanpusitus (1enoBoi, GMHAHCOBBIN)
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Tabnuna 11 — dakTOpsI cTPaTern4ecKoil MPUBJIEKATEILHOCTH 0TPACIH

Daxmopul cmabunbHoCmu 06CMAHOBKY 6 OMPACu
Temmnbl uHGIAIAN Beicokue 0123456 Huskue
JlaBieHre KOHKYPEHTOB CunbHoE 0123456 Cnaboe
Jlnana3oH nen Bbonbmoit 0123456 He6omnbmoit
Kone6anue cripoca Bonbmmoe 0123456 HeGomnpmmoe
Konuuecrso munepos MHoro 0123456 Maro
TexHonornueckue U3MEHEHHs Mtmuoro 0123456 Maino
Daxmopul npoMbIUIEHHO20 NOMEHYUANA OMPACTU
Temrsl pocta 00BEeMOB BEIPAOOTKH He6onbiue 0123456 Bossrme
Crenenb ucnonn3oBanus pecypcoB | Hespdextupras | 0123456 | Dpdexrupnas
VpOBEHb TEXHONOTUH ITpocroit 0123456 CIOXHBIH
KanuranonHTeHCMBHOCTD Bricokas 0123456 Huskas
®uHaHCOBas CTAOUIIBHOCTD Hesnauntenshass | 0123456 |3unauntensHas
TeMmIpl H3MEHEHHST TPUOBLUTH Huskue 0123456 Bricokue
Daxkmopuvl KOHKYPEHMHBIX NPEUMYECME
Jlons pbiHKa He6ombmast 0123456 Bonbmas
KauectBo mpomykuun Huskoe 0123456 Beicokoe
@Pa3a )KU3HEHHOTO LUKJIa OCHOBHO- Koneunas 0123456 Hauanpnas
TO MPOAYKTA
JlosnpHOCTD MOKYMIaTeneit Crnabas 0123456 CunbHas
YpoBeHb UCIIOIB30BaHUS MOLITHOCTEH Huskuit 0123456 Boicokuit
Bo3M0)xHOCTB 3aMelleHHsI OCHOBHOTO Huskas 0123456 Bricokas
MPOTYKTa HOBBIM
Daxmopul unancoeo2o nomenyuana

OTHOIIICHHE YHCTOH IPUOBLTH K Huskas 0123456 Bricokas
akquoHepHoMy karmuTainy (ROE)
duHaHCOBas 3aBUCHMOCTh Hecbanauncu- 0123456 Cbanancu-

poBaHHast poBaHHast
‘YPOBEHb JINKBUTHOCTH Huzkuii 0123456 Bricoknit
Heo0xoauMplii Kanural Bounbmoit 0123456 Heb6oubmoi
TToToK TeHeXHBIX CPEICTB CraOblii 0123456 CuIIbHBII
Puck npennpustus Bricokwuii 0123456 Hu3zkuit

OTMeuYeHHBIE TOYKH Ha OCSIX (pI/ICYHOK 4) COCAUHAIOTCA MPSAMBIMU JIMHUAMMU U IMOJIYHYaCTCA YCThIPCXYT OJIbHUK.

ArpeccuBHoOe KonkypeHTHoe KoncepsaTusHoe O0opoHuTeILHOE
OI1 OI1 oIl OI1

KL/ SO K ST KT NI KO- i}
CO CO CcO CO

Pucynok 4 — Paznuunble cTpaTeruyeckre COCTOSIHUS NPeANPUSITUS

Pesynprarom 3TOTO aHanM3a SBISAETCS OINpPENEIeHHE OAHOTO W3 YEThIpeX CTPATETMYECKHX COCTOSHUM Tpe-
MPUATHSI — arPECCUBHOTO, KOHKYPEHTHOTO, KOHCEPBATHBHOT'0, 00OPOHUTEIBHOTO.

Aepeccugnoe cocmosnue SBIAETCS TUIIMYHBIM B MPHUBIIEKATENBHON OTPACIM MIPU HE3HAUUTEIBHON HEompee-
JIEHHOCTH 00CTaHOBKH. [IpennpusiTie moiy4yaer onpeieiecHHOe KOHKYPEHTHOE PEMMYIIIECTBO, KOTOPOE OHO MO-
KET COXPaHHUTh ¢ TOMOIIHIO (PHHAHCOBOTO MOTEHIHATIA.

Kounkypenmnoe cocmosinue XxapakTepHO Ul IpUBJIEKaTeNbHON oTpaciu. Ilpeanpustie noaydaeT KOHKYpPEHT-
HOE MPEeNMYIIECTBO B OTHOCHTEIBHO HecTaOmibHOW oOcTaHoBKe. Kputnueckum akropom siBisiercsi (pMHAHCO-
BBl TIOTeHIAN. B 9TOl cuTyanmu npeanpusiTiHe BeJeT MOUCK (PMHAHCOBBIX PECYPCOB, YTOOBI YBEIUYUTH 00HEM
cObITa NIPOIYKLINH.

Koncepsamusnoe cocmosimue oObIMHO HAONIONACTCS HA CTa0WILHOM PBIHKE C HU3KMMH TeMIaMmu pocra. B
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3TOM CIIydae yCUIIHS COCPENOTAYNBAIOTCS Ha (MHAHCOBOW CTaOMJIBHOCTHU MpeanpusTus. Baxknelmum dpakropom
SBIISIETCS. KOHKYPEHTOCIIOCOOHOCTh MpoAyKuun. [Ipn HegocTaToYHO# KOHKYPEHTOCIIOCOOHOCTH NPEANPUSITHE CO-
KpalaeT IpOU3BOACTBO M HIIET BBIXOA Ha 0oJiee MPUBJIEKATEIbHBIC PBIHKU.

OboponumenvHoe cocmosnue BOSHUKAET B CUTYalluH, KOT/1a TPeANpUsiTHE padoTaeT B MPHUBJIEKATEIBHON OT-
paciy, HO eMy He XBaTaeT KOHKYPEHTOCIIOCOOHOCTH MPOAYKIMU M (PMHAHCOBBIX CpeAcTB. B aTom cityuae mpen-
MpUATHE JOJDKHO YHTH C PBIHKA.

Ha pucynke 4 taxxe rpaduiecky npeacTaBieHbl pa3IHYHbIE CTPATErHYeCKUe COCTOSHUS MpeanpusTus. Bek-
TOp Ha KaX/I0OM Tpaduke moiryyaeTcsi Kak ImpsiMasi, COeAWHSIONIAs HyJeBYIO0 TOUKY Ha MEpeceueHnn ocel ¢ cepe-
JUHOM caMOH JUIMHHON CTOPOHBI YEeTHIPEXYTONbHUKA.

[To marepuanam 3agaHusl OLCHUTE KOHKPETHBIC 3HAUCHHS KaXKJOrO M3 YeThIpeX (DaKTOpPOB CTPATETHUECKOTO
nosioxxeHus: npeanpusataid. [lonydennsie cBenenus 3anumure B Tadbnune 12. Onpenennure Takke cpeaHee 3Hade-
HHUe Kaxaoro ¢akropa s xiedozaBona Ne 1 u xnebokomOunaTa Ne 2.

Tabnuna 12 — dakTopbl cTPaTern4ecKoii NPUBIEKATEIbHOCTH OTPACIH
s xjedozaBoga Ne 1 u xiaeooxkomomuara Ne 2

Xnebo- Xnebo-
Xnebo- Xnebo3a-
(DaKTOpBI CTaOMIIEHOCTH 32801 KOM- d)aKTopr TIPOMBIIIEHHOT'O BOJI KOM-
00CTaHOBKH OuHaT MOTEHIHana OrHat No
Nel Ne 1
Ne 2 2
Temmsl nHGIAIMN Temmnsl pocta 006eMOB BEIPaOOTKH
JlaBjieHHEe KOHKYPEHTOB CreneHb UCTIOJIb30BAHMSI PECYPCOB
Juana3oH neH YpoBeHb TEXHOJIOTHH
Konebanue cpoca KanuranouHnreHcuBHOCTH
KonuuectBo nuaepon duHaHCOBAasK CTAOUIBHOCTH
TexHonornueckue N3MEHEHHS Temrb! I3MEHeHUs IPHOBITI
Cpeonee 3nauenue Cpeonee 3nauenue
DaxTopbl KOHKYPEHTHBIX DakTopbl HHHAHCOBOTO
NIPEUMYIIECTB IIOTEHLIMAJIA
Jlons peiHKa OTHoLIeHNE YHUCTOH HPHOBUTH K aK-
monepHoMy kanurany (ROE)
KauecTtBo mpoaykuuu PUHAHCOBAs 3aBUCUMOCTD
®Dasa )KU3HEHHOT0 LUKJIA OC- YpOBEHB JIMKBUIHOCTH
HOBHOT'O IIPOJYKTa
JlostnpHOCTH OKYNaTenei HeoOxoammerii kamurain
YpOBEeHb UCIIOIB30BAHUS IToTox eHeKHBIX CPENCTB
MOIHOCTER
Bo3MoxHOCTE 3aMellieHus Puck npennpustus
OCHOBHOTO TIPOTyKTa HOBBIM
Cpeonee 3HaueHue Cpeonee 3Hauenue

OtmeTbTe pacCUNTaHHbIC CPCAHUC 3HAYUCHUS (baKTOpOB Ha HIKaJlaX OCH KOOPAHUHAT U HOJYUYHUTC YCTBIPECX-
YTOJBHUKHU IJI KAXAOTO MPCANPUATUA, KOTOPBIC U MMOKAXKYT HAIIPABJICHUA HUX CTpaTel"H‘leCKOfI IIPUBJICKATCIIBHO-
CTH.

Cmpamezust 00cmudiceHusi KOHKYPEHMHO20 NpeuMyuecmed

JlaiiTe peKkOMEHIALMH [0 HANIPABJICHUSIM CTpaTeruu xjaebo3aBoay Ne 1 u xiaebokomOuHaty Ne 2 (tabnuna 13).

Tabnuna 13 — HanpaBiaenus crpaternu xJje6o3asonaa Ne 1 u xinedoxkomomHaTa Ne 2

OO61mas crparerus CyTb cTpaTeruu IIpumepst Punarcosoe
P yT® CTP prvep BO3ZICHCTBHE
Xnebo3as00 Ne 1

JlupepcTBo mo 3aTparam BbITh TpOU3BOIUTENEM C

MUHUMAaJIbHBIMU B OTpac-

JIM 3aTpaTaMu
NuauBuyanuzanus Bonbume pacxonsl Ha

pexnamy
CocpenoroueHue
(JIuAepCTBO IO 3aTpaTam)
CocpenoroueHne
(MHOUBUIYAIN3AIMA)
Xneboxomounam Ne 2

JlupepcTBo 1o 3arparam
WNuauBuyanuzanus «IIpotyKT K MUBY»
CocpenoroueHne 3arpatsl IO BBITEC-
(TUIepcTBO MO 3aTparam) HEHUIO KOHKYPEHTOB
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CocpenoroueHue
(MHIUBHYaIH3aIHs)

Tema 2. MOJAEJIMPOBAHUE NOBEJEHUS IOTPEBUTEJISA HA PBIHKE
Cumyayuonnsie 3a0anus

3aoanue 1. ChopMynupyiTe CBOM OCHOBHBIC MOTPESOHOCTH M Pa3MECTUTE MX B MEPAPXHUECKOM MOCIeq0Ba-
TENBHOCTH B COOTBETCTBHU ¢ IHpaMuaoi A. Macnoy. YKakuTe OCHOBHBIE TOBapbl, KOTOPbIE MOTYT YAOBJIETBO-
PHUTB 3TU OTPEOHOCTH.

3aoanue 2. HaBepHoe, BbI yKe I0CTATOYHO AABHO COOMpPAETECh IPUOOPECTH UTO-TO B OIPE/IEICHHON Mepe BaXKHOE
11l Bac (HamprMep, aBTOMOOMITb, KOMITBIOTED, KBapTUPY). EcTecTBEHHO, BBl XOTHTE KYIHUTH TOBApP, KOTOPBIH MOMKET
Ooee TIOJTHO YIOBJIETBOPHUTH Ballli KOHKPETHBIE MOTpeOHOCTH. [locTpoiiTe 1 onMMIIKTEe MOAEIL COOCTBEHHOTO MOTpE-
OUTENBCKOTO MOBEICHMUS TIPH PHOOPETEHUH HEOOXOIUMOIO BaM TOBapa, HauMHAs ¢ (JOPMHUPOBAHUS MOTPEOHOCTH U
3aKaH4MBas HEMOCPEACTBEHHBIM MOTPEOICHUEM.

3aoanue 3. Onpenenure ypoBeHb MOTpEOHOCTEH 1O Mepapxuu A. Macioy, Ha yIOBJIETBOPEHUE KOTOPBIX pac-
CUMTAHBI CIICYIOIINE TOBAPHIL:

® MOJIOKO;

o x1e6 «bopoauHCKH;

e xoHuepT Huxonas backona;

® TypHCTHYECKas moe3jika B KaHHBI;

® YCIIYTH IO MOAKJIIOUEHUIO K ceT «IHTepHeTY,;

® BUJICOKAMEPa;

o moronmki «Harley Davidsony;

® KOHTAKTHBIE JIMH3HI,

® MOJIENIbHAS CTPUKKA Ta30HA.

3aoanue 4. Onpenenure, Kakue BBICKA3bIBAHUS OTHOCSTCS K OPraHU3alUsAM-IIOTPEOUTENSIM, a KaKiue — K KO-
HEYHBIM TIOTPEOUTEISIM:
. I[IlpnoGpeTaroT TOBApHI IS AaTbHEHIIIEr0 NCIIONb30BaHMSI B IIPOU3BOJICTBE WM NIEPETPOIAKH.
. [lpunoOpeTaroT A TMYHOTO, TOMAIIIHET0, CEMEHHOTO MOTpeOICHNSI.
. [Tokymnator ceipbe, 000pynoBaHue, 0ay(hadpuKaThl.
. Ilokynarot Ha OcHOBE crielU(UKAINN 1 TEXHUUECKUX JTaHHBIX.
. [TokynatotT Ha OCHOBE OIMCAHUI, MOJIbI, CTHJIS.
. MccrnenytoT LieHbl U NOCTABUIUKOB.
. MccnenyroT KOHKYpEHTHBIE TOPIH.
. HacTo MpUHUMAIOT PEHICHUs O MOKYITKE KOJUIEKTUBHO.

CO~NOOT A~ WN -

3aoanue 5. MupoBoe pOU3BOICTBO MUHEPAIBHBIX YJOOPEHHUH B Hayalle CyLIECTBOBAHUS UMEJIO Ype3Bbluaii-
HO BBICOKHE TeMIbl pocTa: oT 28 MiH T B 1960 r. 10 nukoBoro 3HayeHus B 158 muH T B 1989 r. OnnHako 3aTeM no-
CJIeIOBAJl CTPEMUTENBHBIN NATHIICTHHH criaf 10 132 M T B 1994 1., 00ycnoBIIEHHBIN, B OCHOBHOM, CUTYaIlHEH B
ctpanax Bocrounoii EBporrl, a Taxoke ObiBmiem CCCP, rie BO3HUKIM 3 KOHOMUYECKUE TPOOIIEMBI.

Haumnas ¢ 1995 1., MupoBOe MPOM3BOACTBO MUHEPATHHBIX YIOOPEHUI CHOBA IONLIO HAa IMOABEM 3a CUET pas-
BUBAIOIIMXCA CTpaH. B HaTypajabHOM M3MEPEHUH, 110 JaHHBIM IIPOAOBOJIBCTBEHHOM U CEIbCKOXO3SIMCTBEHHON OP-
rannzai OOH (DPAO), B 1998 r. moTpedienne MuHepalbHBIX yI00OPEHUI BO3POCIIO.

Takxum 06pa3oM, ociie HEKOTOporo cnaja norpediaenus B Hayane 90-x rr. XX B. cpoc Ha ya00peHHs] BHOBb
pacTeT BO BCEX PErHOHaxX MHpA, 32 UCKIIOUeHHeM 3anaaHoi EBponsl, rie ero ypoBeHb UMEET TEHASHIMIO K CHHU-
xeHuto (B cpenteM 0,5% B ron), 4To 0OYCIIOBJICHO COKPAIICHUEM MOCEBHBIX IUIOMIAAEH U CHI)KEHUEM 1103 BHECEHHS
A30THBIX yI0OpEeHHI B COOTBETCTBUM C IUPEKTHBAMH O HUTpaTax. Tak, coriacHo nmporHozam EBponerickoii acconuna-
LMW TIPOM3BOJMTENIEH YIOOPEHHI, NCTIONb30BaHUE a30THBIX yHoOpenuii B 3amaaHoit EBpone k 2010 r. cauzures ¢ 9,8
10 9,3 MiH T, PpochopHbIX — ¢ 3,6 10 3,3, KanuitHbIX — ¢ 4,3 10 3,9 MiIH T, Toraa Kak B KoHIe 80-x rr. XX B. 3TH
MOKAa3aTeIn COCTABUIIM CBBIIE 5 MIIH T 110 ()OcHOPHBIM U KATUHHBIM, 12 MITH T — IO a30THBIM YA00OPEHHUSIM.

CepHas KHCIOTa — OCHOBHOH mony(habpukat ajst mpou3BoacTBa ocdopconepxammx ynoopeHuin. OCHOBHBI-
MU NOTpeOHUTeNsIMHU cepHOl KucaoThl B Pecniybnnke benapyce sBistrorest PYII «CBetnoropckoe npon3BoJICTBEH-
Hoe oObeanHeHne "XuMBoIOKHO"», OAO «MOTniIeBXMMBOJIIOKHO», THIPOIH3HBIE 3aBObI B boOpyiicke u Peun-
e, MPEANPUATHS TOITMBHO-P)HEPTE€TUYECKOTO KOMIUIEKCA.

[Ipu cermeHTany prIHKa MUHEPAIBHBIX YIOOPEHUI U CEpHON KUCIIOTHI HEOOXOIMMO YUUTHIBATh, YTO CEPHYIO
KHuCIoTy B pecnyonuke, kpome OAO «['oMenbckuil XUMHUUYECKUH 3aBOA», MPOU3BOIAT I 'poiHEHCKOE TPOU3BOI-
CTBeHHOe oObennHeHne «A3oT» u HoBomononkoe mpousBoAcTBeHHOe oObenuHenne «HadTtan» xak moOOYHBIN
npoaykt nepepadotku Hedru. Homst OAO «['oMenbckuii XUMUYECKH 3aBO1» B MTPOU3BOACTBE TOBAPHOU CEPHOM
kucioTsl 3a 10 ner cansunack ¢ 12—15 no 10%. Kpome toro, o0mmii 00beM BbIITycKa KUCIOTHI 32 3TH TOJbl CHU-
3uica nouty Ha 50%. Takum 0Opa3oM, MOKHO TOBOPUTH O 3HAYUTEIBHOM 00beMe HEYJOBJIETBOPEHHOTO CIpOCca
Ha TOBAPHYIO CEPHYIO KHCIIOTY B PECIyOJIMKE U, COOTBETCTBEHHO, O MOTEHUIUAILHON BO3MOXHOCTH YBEINYCHUS
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1o OAO «["omMenbCKuil XHMUUECKUH 3aBO» HA BHYTPEHHEM PBIHKE MOTPEOICHNUsI TOBAPHONW CEPHOM KUCIIOTHI.
[Tpu sTOM YacTs mpousBoaumoin kucioTsl (10-13% ot obmero oobema ee nmpousBoacTsa) OAO «[omenbckuit
XUMHUYECKUH 3aBO/I» SKCIIOPTUPYET B YKpauHy, JIMTBY n DcTOHHIO.

[IpousBoauT MuHEpaibHBIE YAOOpPEHUs U TOTpeOsieT Mpu 3TOM cepHylo kuciory camo OAO «['omenbckuit
XuMu4eckuil 3aBom». Kpome ¢ochaTHbIX ynoOpeHuid, 3aBOA BBITYCKAeT psA IPYyTUX BHIOB MpoAyKuuH. boiee
90% o0miero oobeMa COCTaBJIAIOT (DochaTHBIC YAOOPEHUs, MO3TOMY IEIecCO00pa3HO MOAPOOHEE PacCMOTPETh
pbiHOK hocaTHbIX ynoOpenuii Pecybnuku benapyce.

[Ipaktuuecku 100% cynepdocdara moTpednsieTcss BHyTpEHHHM PBIHKOM pecryomuku. [lotpedurtenem ocHOB-
Hoit mpoaykunu OAO «l'omMenbckuil XUMUIECKHiA 3aB01» ((pochOpHBIX MIUHEPATBFHBIX YAOOPEHHUIT) SBISIETCS ar-
POTIPOMEINIIIEHHBII KoMITIeKe PecryOnmku bemapycs.

OCHOBHYIO YacTh IPOIYKIMHU 3aBOJ PEAIU3YEeT Ha JOBOJBHO IIMPOKOM CETMEHTE PBIHKA — 3TO HPEATIPHUATHUS
arponpOMBIIUIEHHOTO KOMIUIEKCAa PecIlyOJIMKH, IMOAABILIIOINAS 4acThb KOTOPBIX (pUHAHCHpyeTcs W3 rocynap-
CTBEHHOTO Oroykera. JlJisi 3TOro cerMeHTa BBIIYCKAeTCs JOCTAaTOUHO IIMPOKasi HOMEHKIIATypa yI1oOpeHui, KOTo-
past TIOCTOSIHHO ONITUMHU3UPYETCS B 3aBUCUMOCTH OT cripoca. OAO «'oMenbCKuil XUMHUYIECKHI 3aBOI» TECHO CO-
TPYAHUYAET C HAyYHO-HCCIECAOBATEIBCKIMU HHCTHTYTAMH, 10 PEKOMEHIAIMAM KOTOPBIX TOCTOSHHO COBEPILCH-
CTBYETCSI COCTaB KOMIUIEKCHBIX yA0OpeHuid. VX BBIMyCK B MEPCHEKTHBE IUIAHUPYETCS TOBECTH A0 YPOBHs Oolee
25% oT 0011eTo BHITTYCKA.

[Ipu 3TOM creyeT OTMETHTh MHIAMBHIYANBHBIX MOTPEOUTENCH, MMEIOMIMX JHYHBIE MMOJICOOHBIE XO3SHCTBA.
O6miee KOMMIECTBO OCEBHBIX TUTomaaeii B benapycu coctaBnsier 6 150 Thic. Ta, 1O TUYHBIX XO3SHCTB — OKOJIO
16% ot obmieit wiomaaun. Mapketunrosas cinyx6a OAQO «"oMenbCKHii XUMUYECKH 3aBOJ» U3y4aeT OCOOCHHO-
CTH CIIpOca JaHHBIX MOTpeOHTENeH sl MX 00ecredeHus Yepe3 TOPTOBbIe OpraHu3aIiy Pa3HOO0Pa3HEIMU KOMOH-
HalMAMH yAOOPEHUH B yIIaKOBKAX Pa3INYHON €MKOCTH.

Ocobas ponb hochopHBIX yIOOpeHHH 3aKIF0YaeTCsl B TOM, YTO UX OCHOBHOI KOMIIOHEHT — (hocdop — Urpaet
OTPOMHYIO POJIb B POCTE U PA3BUTHM DPACTCHUH, B MPOLIECCAX NENICHHSA, Pa3MHOXKEHHUS KICTOK M Iepeaadu
HACJIEJICTBEHHBIX CBOMCTB. OH BXOJIUT B COCTAB MPOTOILIA3MBI, KOCTEH, BATAMHUHOB, TOPMOHOB U (hepMeHTOB. Tem
HE MEHee, HAyYHO OOOCHOBAaHHAs MOTPEOHOCTH CENBCKOTO XO3SHCTBA pectnyOrkd B (Ooc(aTHBIX yO0OpEHUIX
3HAYHUTENILHO MPEBBIIIACT HBIHEIIHUN YpOBeHb NmoTpedaeHus. OOmias noTpeOHOCTh CebCKOro xo3siiicTBa Ha 2007
T., 00YCJIOBJICHHAs] HBIHEIITHMM COCTOSIHHUEM II04B, COCTaBisuia 242 ThIC. T ACHCTBYIOIIEro BenecTBa. Ha mepuos
2008-2010 rr. motpebHOCTH B (hochaTax cocTaBUT 0K0JI0 290 THIC. T €KETOIHO.

[MomonHenue 3amacoB ¢ocdopa B MoYBe MPOUCXOAMUT TOIBKO 32 CUET BHECEHHS MUHEPAIBHBIX YJOOpEHHH.
CrnenoBaTtenbHO, BHECCHUE JOCTATOUYHBIX 103 POCPOPHBIX yIOOpeHuil SBIseTCsl 00s3aTeIbHBIM yCIOBUEM TIOTY-
YCHUS BBICOKHX YPOKaeB.

Oco0eHHo BakHO MpHUCYTCTBHE (Pochopa B MOUYBaX, 3arPA3HEHHBIX paAHOHYKIUAaMU ((hocdop CBSA3BIBACT H
OrpaHNYUBACT NOJBMKHOCTh PaJUOHYKIUIOB, YEM HNPEISTCTBYET 3arpsI3HEHUIO MMH IPOALYKTOB IIUTAaHUS U TPYH-
TOBBIX BOJ). Ha Takux 3emisix He0OX0 MO BHECEHHE TTOBBIMIEHHBIX /103 GOC(HOPHBIX yIOOpPEHHH, T. €. HE TOIBKO
IUISl IUTAaHUS] PACTCHUM, HO M CBSI3BIBAHMS PAIUOHYKIUAOB, ISl YEro CIeAyeT JONOJIHHUTENbHO BHOCUTH 30—40
ThIC. T POCcHOPHBIX yIO0OPEHUH €XKET0 THO.

Takum o0Opaszom, norpedHOCTh B ochopHbIX ynoopeHusx B 300 ThIC. T B TOA MOXHO CUHUTATh MUHHMAJILHO
JIOMTYCTHUMBIM TIPEENIOM, CHIKCHHE €r0 YPOBHS yiKe BIICUET 32 COOOH CYIIECTBEHHOE YMEHBIIIEHHE YPOKANHOCTH
CeNTbCKOXO3SAUCTBEHHBIX KYJIBTYP U YXYALICHUE PaMOJIOrHYeckoil 00CTAHOBKH B 3arpsI3HEHHBIX PaJIMOHYKITU/IA-
MU paiionax PecnyOnmuku bemapych. OHAKO SKOHOMHUYECKOE TIOJIOKEHHE PEecITyONMKH ONpeiensieT U HelocTa-
TOYHO BBICOKHH TUIATEKECIIOCOOHBIH CMPOC BHYTPEHHETO PhIHKA HA TMPOJYKIHUIO MPEINPHUSITHS, B CBSI3H C YeM
BO3HHKAET MpoOJieMa BBIX0Jja XUMUYECKOTO 3aB0/Ia Ha BHEITHUIA PHIHOK.

Hcrnonb3ys BeIIIETIPUBEACHHYIO HHPOPMAITHIO, BHITIOIHHUTE CICAYIOIIEE:

1. Vkaxure, Kakue NPU3HAKK MOXKHO HCIIONb30BAThH JUIS CETMEHTALMM PbIHKA MUHEPAJIbHBIX YIAOOpEHHUH H
cepHoid kucaoTsl 4711 OAO «"oMenbCKU XUMUYECKUH 3aBOI.

2. IlpoBenuTe cCerMeHTalMIO PHIHKA MUHEPAIBHBIX YIOOPEHUI U CEPHON KHUCIIOTHI, BBIIEJINTE HAauOoIee eMKUe
CETrMEHTHI.

3. OTMeThTe, KaKue CETMEHTHI PhIHKA SBISIOTCS Haubosee npeanodrutenbHbMu 11 OAO «'omensckuii Xu-
MHUYECKUH 3aBOAY.

4. VKaxxuTe HapaBJICHHs UCCIIEIOBAHUS MTOKYTIATeNel Ha MPOMBIIIJICHHOM PhIHKE.

3aoanue 6. BaxxHOW COCTABIIAIONICH BHEIITHEIKOHOMHUYECKOU nestenbHOCTH PYII «['oMensCKuii CTaHKOCTPO-
urenbHBI 3aBoa uMeHn C. M. Kupoay sBinsercs ummopT. OnHako, ['ocymapcTBeHHas mporpamMma UMITOPTO3a-
MerieHus, ogoopenHas [Ipesunentom Pecriyonuku benapycs 7 utonst 1997 r., HammpaBiieHa Ha [MOCTEIIEHHOE CHH-
JKEHHE JIOJM MMIIOPTHBIX ChIPbS M KOMIUIEKTYIOIIMX MaTepPHAJIOB, MCIIOJIb3YEMBIX B MPOM3BOACTBE CTaHKOB, a
Takke 000pyIOBaHMS M MHCTPYMEHTa, POM3BEACHHBIX 3a Ipenenamu PecryOnuku bemapyck. Bmecte ¢ tem, B
CHITy CHEIM(HUKU MTPOU3BOACTBA sl obecrieueHus OecrepeOorHOro (HYyHKITMOHUPOBAHUS TIPEAIPUITHS OOJIbIas
4acTh CHIPbS M KOMILIEKTYIOIUX MAaTEPHUAJIOB, a Tak:Ke 000pyIOBaHMS M MHCTPYMEHTA MO-TIPEeKHEMY 3aKyIaeTCs
3a rpanunei. Jlons uMropra B 001eM o0beMe UX MOCTaBKH OTpakeHa B Tabmuie 14.

Tabnuna 14 — UMNopT chIpbsi, KOMILIEKTYIOLIMX MaTepHAI0B, 000Py10BaHUs
U HHCTPYMEHTOB

2004 r. 2005 r. 2006 r.

Cymma,
MJTH JIOJUL.

IIpouent
K o0memMy

Cymma,
MJTH JIOJLI.

IIpouent
K o0memMy

Cymma,
MJTH JIOJUL.

IIpouent
K obmmemy
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CIIA

o0bemMy
[IOCTaBKH

CIIA

o0BeMy
MIOCTaBKH

CIIA

o0BeMy
MIOCTaBKH

2,721

64,1

2,463

62,3

2,376

60,4

B nogapnstomemM OONBIIMHCTBE CIy4aeB TOBAPHI, 3aKylacMble NPEANPHUATHEM 3a TPaHULCH, OTHOCATCS K TO-
BapaM KPUTHYECKOTO MMIIOPTA, KOTOPbIE OTEUYECTBEHHBIMH MPEANPHUATUAMHE He mpom3Bozstcs. [Ipexne Bcero,
3TO CJIOXKHOE 3NEKTPOHHOE 000pyJOBaHHE (CHCTEMBI YHCIOBOTO MPOrPaMMHOIO YIPaBJICHUS, ONTHUYECKUE OT-
CUETHBIE YCTPOWCTBA U T. I.), KOKC, YyTYH, IBETHbIC METAJIBI U UX CIUIABbI, Pa3IMYHbIC BUJIBI CTAIN U MOJIUII-
HUKOB, OTJENbHBIE BUJIBI JAKOKPACOUHOW U XUMHUYECKOH MPOAYKINH, IacTMacchl. J{oys KpUTHYeCKOro UMIopTa
B 0o01meM ooveme coctapisieT 6oiee 90%.

B otnmmume ot skcmopTa, reorpadus UMIIOpTa MIAPOTOH HE OTIMYaeTCs. KpymHEHIIM IMOCTaBIIMKOM CBHIPbA,
MaTepHaioB, 000pyIOBaHUS M MHCTpyMeHTa siBisierca Poccuiickas denepartusi, 101 KOTOPOil B o0mmeM obobeme
MMITOpPTa COCTaBISIET 0KOJI0 92%. OCHOBHOW MPUYHHOM 3TOTO SBISIETCA OTCYTCTBHE TaAMOKEHHOTO O(OPMIICHHS
OOJBIITMHCTBA BBO3UMBIX M3 POCCHU TOBapoB, BO3MOXKHOCTh MX NMPHUOOPETEHUS B paMKax TOBapOOOMEHHBIX (Oap-
TEPHBIX) ONEpaLuii, a TAKKE OTHOCUTEIBHO HEBBICOKAs, 10 CPABHEHUIO C 3al1aJHO-EBPONEHCKUMH MM aMEpUKaH-
CKUMH aHAJIOTaMH, [ICHa.

[ocnenuuii GpakTop SABIAETCS PELIAIONINM U MPH 3aKJII0YEHNH KOHTPAKTOB HA UMIOPT KOMIUIEKTYIOIIUX Ma-
TEpUaNoB U3 YKpPauHbl, OJHAKO, U3-32 HEOOXOAUMOCTH OCYIICCTBIICHHS TAMOKEHHOTO O OPMIICHHS NIPU HX BBO3E
Ha Tepputoputo Pecnyonuku Benapyce, kak mpaBuiio, IpuoOpETaroTCsl TOBApHI, MOyYeHHe KOTOpBIX U3 Poccun
MO TE€M WU MHBIM MPUYHMHAM HEBO3MOXHO (IIApUKO-BUHTOBBIC MEpENadn, CHCTEMbl CMa3KH, KOHTAKTHAs JJICK-
Tpoanmaparypa u T. A.). o uMmopTa u3 YKpauHsl B 0011eM 00beMe cocTaBiseT 0Koio 4%.

B crpanax nmanbHero 3apy0Oexbs MPHOOPETAIOTCS, B OCHOBHOM, JIOPOT'OCTOSIINE KOMIUIEKTYIOIINE BBICHIETO
Ka4yecTBa, yCTAaHABIMBAEMbIC B CTAHKH 110 CIIELHAJIbHOMY TpeboBaHMIO 3aKka3unka: noqmunHuku SKF (Dpanmms,
Uranus, Asctpus, ['epmanus), cuctemsl UITY Siemens u onopsl kauenust INA (I'epmanus), pexxyni HHCTPYMEHT
Walter (ABctpust) u Sandvik (IIBerms), a Takke BBICOKOKAYECTBEHHOE TEXHOJOTHYECKOE OOOpYyIOBaHUE IS
COOCTBEHHOTO ITPOM3BOCTBA: TBEPAOCIUIaBHEIE TuTacTHHEI Iscar (M3pawmns), onpeccoBeiBatenu Ergom (Ilompma),
m3mepurensHbie pudopel Wyler (Lsetinapus), Helling u Klingelnberg (I'epmanmst). CymmapHas exxerogHast 10-
JIs IMIIOPTa U3 CTPaH JalIbHETo 3apy0eskns B 001ieM o0beMe He npeBbiaeT 4%.

Kak mpasuio, npennpusitue crapaercsi paboTaTh ¢ HHOCTPAHHBIMH MIPOU3BOJUTEIAMHU B paMKaxX IONTOCPOY-
HBIX MPSAMBIX BHEIIHETOPIOBBIX KOHTPAKTOB. BbIOOp Takol (OpMBI OCYLIECTBICHUS! HMIOPTHBIX ONepauuil o0y-
CJIOBJICH, IIPCKAC BCCTO, TCM, UTO OAHU U TC K€ BUABI ChIPbA, MAaTCPHUAJIOB U KOMIUICKTYIOIINUX IMOCTOSAHHO 3aKYy-
MarOTCA 3HAYUTCIbHBIMU MAapTUAMU Ha MPOTKCHHUU MHOT'UX JIET, IIO3TOMY 3aBOJ IMOJTYy4a€T OT UX HNPOU3BOAUTC-
JIel ompenesIeHHYI0 ONTOBYIO CKUAKY.

B Ttex xe ClIydadax, Korga npeanpuiaTue 3auHTEPCCOBAHO B OTHOCUTCIIBHO HC6OHLHII/IX, HO PETYJISIPHBIX O6’be-
Max IMOCTaBKH, aHAJIOTMYHBIC AOJTOCPOYHBLIC KOHTPAKTHI 3aKIIOYA0TCA C KOMIIAHUAMHU-TIOCPEIHUKAMMU. Wcnomnb-
30BaHME MIPSIMOTO UMIIOPTA B TAKMX CIIydasX HEBO3MOXKHO, TaK KaK MPEANPHUITHA-U3TOTOBUTEIN MHOTHX HMIIOP-
TUPYEMBIX MaTepUaoB (CTajH, IBETHBIX METAJUIOB M T. XI.) TPeOYIOT cOONIONEHHS, KaK MUHUMYM, BarOHHOW
HOpPMBI 3aKynkH, a PYII «'omenbckuii ctankocTpontensHbli 3aBog uMeHn C. M. KupoBa» He 3auHTEpecoBaHO B
€/IMHOBPEMEHHOM IPHUOOPETEHUH TaKOTO KOJIMYEeCTBA TOBapa Mo (PWHAHCOBBIM MPHYUHAM. ENWHCTBEHHBIM BO3-
MO>KHBIM BBIXOZIOM B TaKMX CHUTYalUsX SIBISETCA HENPSAMOU UMIIOPT, T. €. NPUOOpeTeHnEe HEOOXOIUMBIX TOBAPOB
Y KOMITAHUH-TIOCPEHUKOB.

Hcrnonk3ys BIIENPUBEACHHYO HHPOPMAIIHIO, BBIIOIHHTE CIIAYOIIee:

1. Jlaiite xapakTepuCTHKY 3aKyno4HOU fesiteabHocT PYII «"oMeIbCcKuii CTAaHKOCTPOUTENBHBIN 3aBOJ] HMEHU
C. M. KupoBa» Ha BHEITHUX PBIHKAaX.

2. HazoBuTe puMepHBIH COCTaB 3aKyMOYHOTO IEHTPa MPH MPUHSITHU PEIISHUS O IPUOOPETEHUH TEXHOJIOTH-
YeCKOTro 000pyJ0BaHMsl, KOMIUICKTYIOIINX U3AEITHH.

3. YKaxkuTe, Kakoe BIMSHUE HA KOHKYPEHTOCIOCOOHOCTh NPEANPHATHSI OKa3bIBAIOT CBOEBPEMEHHOCTH IOCTa-
BOK 1 Ka4C€CTBO 3aKYIMA€MBIX MaTCPHUAJIOB U KOMIIJICKTYIOIIHX.

Tema 3. TOBAPHAS ITOJIMTUKA ITPOMBIIIVIEHHOTI'O
HPEANIPUATUA

Cumyayuonnsie 3a0anus

3aoanue 1. B noBCceAHEBHOMN JKM3HHU JIIOJIEH IIMPOKO MCIIOJIB3YIOTCS TAKHE TOBAapbl, KaK TEIEBU30p, XOJIO-
JTUITBHUK, KOMITBIOTED, 3yOHas 1acTa.

CdopmynupyiiTe cBoe BUACHHE KAXIOI0 U3 HUX KaK TOBapa IO 3aMbICITy, TOBapa B PeajlbHOM HCIIOJTHEHUU U
TOBapa ¢ NOAKPETIICHUEM.

Onpenennre, Kakue U3 YKa3aHHBIX TOBAapOB SIBJSIFOTCS TOBapaMH JUIMTENBHOIO, & KaKUe — KPaTKOCPOYHOIO
I0JIb30BaHUs.

[Ipeniosxkure KOMILIEKC yCIyr, 00ecIIeunBaIOIMX OJKPEIUIEHUE YKa3aHHBIX TOBApOB.
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Cdhopmynupyiite Hanbosee BasKHbIE XapaKTEPUCTHKH MEPEYNCICHHBIX TOBApOB, IPU3BAHHBIX, HA Balll B3IJIAL,
HaunOoJiee MOJHO YAOBICTBOPUTH MOTPEOHOCTH KOHKPETHBIX MOTPEOUTENEH.

3aoanue 2. OAO «Kepamun» SBISETCS OJHUM W3 KPYITHEHIINX MPEINPUATHA EBPOIIBI TI0 TPOU3BOJCTBY KEpaMu-
YECKUX M3JICITNIA ¥ CTPOUTEIIFHBIX MaTepHaIoB. [IpeinpusiTie N3roTaBIuBacT CIICAYIOIINE BUIIBI IPOAYKITHH:
® TUINTKY KEPaMUYECKYIO Uil BHYTPEHHEH 00NMHUIIOBKY CTeH (152 pa3HOBUIHOCTH);

® TUINTKY KEPaMUYECKYIO i 0JI0B (64 pa3HOBUAHOCTH);

® TUIUTKY U1t T0T0B «I'pecy (4 pa3HOBHIHOCTH);
o TUIMTKY Ppr3oByro (50 pasHOBUIHOCTEH);

e caHUTapHBIC KepaMudeckue u3nenus (147 pasHOBUIHOCTEH);
® KUPIUY KepaMUUeCKuii (6 pa3HOBUIHOCTEH);

® HaOOpBI 00Pa31OB AJIsl KAMUHOB (28 pa3HOBUIHOCTEN);

® JICKOpaTHUBHEIC U3enus (8 pa3HOBUIHOCTEH ).
Omnpenenvre MUPOTYy TOBAPHOTO aCCOPTHMEHTA, IMOKA3aTeNH TIIyOWHBI, HACHIIIEHHOCTH, a TAaK)KE OIICHHUTE,
HaCKOJIbKO TapMOHHYHBEIM sIBIIsIeTCS ToBapHBIH accoptuMeHT OAO «KepaMuH» ¢ TOYKH 3peHHS MOTpeOUTENneH
WJIH C YYETOM JAPYTHX (HaKTOpPOB.

3aoanue 3. lllBeiiHoe MMpEeAINpUATUC MOCJICA0BATCIbHO BBIBCJIO HAa PBIHOK IIATH MoJeJIeH KEHCKOTO IIaTbs,

JKM3HCHHBIC UKJIBI KOTOPBIX MPEACTABICHBEI HA PUCYHKE 5.

Onpenenure, Ha KaKOM CTaIUU KU3HEHHOTO IIMKJIa TOBapa HAXOAUTCS KaKIas U3 MOJENICH IiaThs. YKaxure,
MOXHO JIM, UCIIOJIb3YysI PUCYHOK 5, MOCTPOUTh MaTpully BOCTOHCKON KOHCANITUHIOBOW Ipynmbl. Eciu MOXHO, TO
MIOCTPOUTE U NPOBEAUTE COOTBETCTBYIOIIMI aHAIN3.

Vs

1
2

3
4
)

Bpemsa

Pucynok 5 — KuzHeHHBbI LUK NSATH MojeJieil ;KeHCKOro MJIaTbs

3aoanue 4. OueHute KOHKYPEHTOCIIOCOOHOCTh MYKCKHX 3MMHUX OOTHHOK Ha OCHOBAaHUH JAHHBIX MOTPEOU-
TEJIBCKOM OIEHKH MO0 MATHOAILHON HIKae (5 — MOJIHOCThIO COOTBETCTBYET; 4 — B OCHOBHOM COOTBETCTBYET; 3 —
HE COBCEM COOTBETCTBYET; 2 — HE COOTBETCTBYET; | — COBCEM HE COOTBETCTBYET), MPEJICTABIICHHBIX B Tabiwmie 15.

Tabnuna 15 — [MoTpeduTeabcKUEe OLEeHKH MY:KCKHX 3UMHHX GOTHHOK

CpenneapudmeTnueckue 3Ha4eHHs TOTPEOUTENBCKUX OLIEHOK TTOKa-
MMokazaTeny Koot dumment 3aTeNeH 1o M3IEnusIM
BECOMOCTH
CII «benBecT» CII «Jlel'panny DTanon
JlerkocTn 0,09 4.2 4,3 48
I'ubkocts 0,08 4.2 4.0 45
BoponenpoHuiaeMocth 0,09 4,7 3,6 4,7
Temno3anuTHOCTD 0,10 45 4.6 47
M3HOCOCTONKOCTE 0,07 4,3 4.2 4,3
DopMOyCTOHUNBOCTD 0,07 4.5 4.6 4.4
PeMOHTONPHUTOAHOCTH 0,07 45 4.3 45
CoOTBETCTBHE MOJE 0,10 4,6 4.7 49
OpHUTHHATEHOCTD MOJIEITH 0,08 4,2 4.2 47
KauecTBO M3roToBIIEHNS 0,12 4.8 4.8 48
Llena 0,13 4,3 4,2 4,3

Hcnonb3ys naHHbIe aHKETHOTO OIpOca, OIpeaenuTe 0000eHHYI0 MOTPEOUTENHCKYIO OIICHKY Ka)JI0TO M3JIe-

TS ¥ MHTETPAIBHBIA ITOKA3aTeNh KOHKYPEHTOCIIOCOOHOCTH.

3aoanue 5. PazpaboTaiiTe peKOMEHAAINH 110 COBEPIIEHCTBOBAHUIO ACCOPTUMEHTHOMN MOJUTHKHU MPEITPUATHS
Ha OCHOBAHMHM JaHHBIX, IIPEACTABICHHBIX B Tabuile 16, ucrnonb3ys metoq ABC-ananusa.
Penrenue 3amanvs npencraBbTe rpadguyecku. YKaxuTe, Kakue (HakTopbl MPOU3BOJCTBEHHOTO, (MHAHCOBOTO U
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pacnpeacInuTCIbHOIO XapaKTepa MOT'YT IMOBJIUATH HA IIPUHATHUC PCIICHUS.

Tabnuna 16 — Mcxonnsle nanHble 00 accoptumenTe (119 ABC-ananun3za)

TToKpbITHE TIOCTOSHHBIX 3aTpaT
TIoKpBITHE IOCTOSHHBIX | i pUGLLIM HAPACTAIOLUM HTOTOM WHpekc 6i10ka

3aTpart U NpUOBLUIH, THIC. P. (A,B, C)

B CyMMe, ThIC. P. B IPOLICHTAX

ApTHKYIIBI

120 000
90 000
45000
15 000
10 000
8 000
2000
1800
1200

ON|O[O|B[W|N|F-

©

Cymma

3aoanue 6. PazpaboTtaiiTe BApHaHTHI YITAKOBOK IS CIISAYFOIIIX TOBAPOB:

® KyXOHHOTO KOMOaiiHa;

e (eHa;

® JIETCKOU NOCYAbL;

® 3BICKAHHBIX IIOKOIAIHBIX KOH(DET I TypMaHOB.

Omnpenenure GopMmy ymakoBKH, MaTepuan, ero (hakTypy W NBET, (YHKIHOHAIbHBIE MPHUCIIOCOONCHUS IS
ynoOCTBa MOJIb30BAHUS TOBAPOM, COZIEPKAHNE MAPKUPOBKH U €€ PACIIOI0KEHUE Ha YIIaKOBKE.

3aoanue 7. I1o pe3ynbpraTaM MapKeTHHTOBBIX MCCIIEIOBAHUN PHIHKA OBUIO BBHISBICHO, YTO B OJNFDKANIIIME TOJBI
OKHJIAeTCs PE3KOE MOBBILICHNUE CIPOCa Ha MOCYI0OMOCUHbIe MalHbl. Pa3paboTkoil HOBOro TOBapa 3aHSINCh TPU
(UpPMBI IPUMEPHO B OAHO U TO K€ BPEMsL.

3aMecTHuTeNb TUPEKTOpa MO0 MPOM3BOACTBY HEpBOH (pUPMBI Aa yKa3aHHE OTHENy MCCIEIOBAaHUN pa3padoTaTh
HYXHBII IpoAyKT. PykoBonuTens oTaena copMyIupoBai 3a1ady CBOMM MOJYMHEHHBIM CIIEAYIOIIUM 00pa3oM:
MIPOBECTU CEPUIO MPOOHBIX IKCIIEPHUMEHTOB C LIEJIBIO BHISICHEHHS TOCTOMHCTB Pa3IMYHBIX PAaCTBOPUTEIIEH, cTere-
HHU OYUCTKH NPH NPUMEHEHHH PA3HBIX PACHBUIMTENBHBIX (POPCYHOK, HAMIYUILIETro Croco0a pa3MeIeHust OCy bl
u T. A. K xoHIly roga ObUI cO3/1aH ONBITHBIM 00pa3en NocyJoMOeYHOM MamuHbl. Koraa y TeXHHMKOB ObUI TOTOB
MPOTOTHII M ONPEAEIIHIICS 3aMbICe]l KOHCTPYKLUH, CTICLHAIMCTHI OT/AENa MAPKETHHIa CTAJIN MIpeJlaraTh N3MeHe-
HUSl, CBSA3aHHBIC C NPEANOYTECHUAMH NOTpeOuTeNel, BCIeACTBHE Yero paspaboTka oOpasua ToBapa 3aTsSHYJach.
Brimyck ToBapa Ha peIHOK COCTOSIICS JIMIIb Yepe3 /1Ba roJla M 0Ka3aJicsl HeyJauHbIM.

Bo BTOpoii pupme OblIM cO3aaHbI YEThIpE paboyuune rpyIlbL.

[lepBas rpymnma B cocTaBe CIENHUANTNCTOB-TEXHUKOB U MAapPKETOJOrOB MPOBEIa KOMIUIEKCHBIE HKCILTyaTalluOH-
HBIE UCIBITAHUS BCEX CYIIECTBYIOIIMX THIIOB IOCYAOMOEUYHBIX MAIIMH (110 YUCTOTE MOWKH, yIOOCTBY MOJIBH30BA-
HUS, [UTUTETLHOCTH 0€30TKa3HOM padoTh).

Bropas rpynmna (TeXHOJOTM W NPOM3BOACTBEHHHMKH) pa3oOpalia MpeaocTaBICHHbIE eif 00pa3ibl, NoACcYUTaNa
KOJINYECTBO U pazHOOOpasue AeTayel, OUeHWIa UX CTOUMOCTb U MIPOCTOTY COOPKH, OOIIYI0 KapTUHY TEXHOJIOTH-
YEeCKOro Ipolecca.

Tpetsst rpynna (MapKeTONIOru ¥ IPOU3BOACTBEHHUKN) U3YUMiIa JEH-CTBYIOLINE CUCTEMBI paclpee/ieHrs aHa-
JIOTMYHOTO TOBapa (4HCIIO TOPrOBBIX TOUYEK, CTENEHb JOCTYITHOCTH TOBapa AJIs MOKyIaTesed U CUCTEMY CepBHUCa).

YerBeprasi rpynmna M3 COTPYAHHUKOB 3KOHOMHYECKMX CIYXO HCClegoBasia LU 3aTpar IMpeanpHsITHi-
W3rOTOBUTENICH MOCYIOMOEYHBIX KOMIIJIEKCOB.

Yepes rox COTpYIHUKH QUPMBI TaK U HE Pa3o0painch, KaKUM 00pa3oM KHIKOCTb OTMBIBAET HOCYY, OJJHAKO
pa3paboTaHHBINH NPOEKT NOCYJOMOEYHOM MAIIMHBI U CXeMa MPOU3BOACTBA TO3BOJIMIIN 00ECIIEUNTh KOHKYPEHTHOE
MPEUMYIIECTBO B 3aTpaTax, 1 Ha HEKOTOpoe BpeMs (upMa cTajia JIUACPOM PbIHKA NOCYJOMOCYHBIX MAIIWH B pe-
THOHE.

Tpetbst pupma ¢ GONBLIMM OMBITOM MapKETHHIOBOH PaOOTHI HAa PHIHKE CIIOKHOOBITOBOW TEXHUKH OPTaHU30-
BaJia mpolecc pa3paboTKH HOBOTO TOBApa B CIIEAYIOIIEH MOCIEI0BATEIbHOCTH.

OTtnen MapKeTHHIra MpoaHaTU3UPOBal PHIHOK MOCYIOMOEUYHBIX MAIllUH U BBISIBUJI BO3MOYKHOCTH NPOJaKH HO-
BOM Mapku — OoJiee JemeBOi ¢ JOMOJHUTEILHBIMU CBOWCTBAMH, ONPEACIICHHOTO pa3Mepa Uil CeMbH n3 3—4 de-
JIOBEK, BCTPOCHHOU B MeOenb KyXHHU. B kauecTBe 1eu mpoaaXxu HOBOT'O TOBapa ObUIO YCTAaHOBIIEHO JOCTHKEHHE
14% pouinka crpan CHI', He 3aHsTOTO yKa3aHHBIMU (UPMaMH, U YacTH UX JOJHM 3a CUET JYUIIEeTo yJIOBIETBOpE-
HUS TOTPEOHOCTEH ATOTrO CETMEHTA.

Otnen ucciaenoBaHuil pa3paboTan Tpu KOHLENIMKA HOBOI'O TOBapa (MOIpoOHOE M3I0KEHHE MAEH ToBapa, Xa-
paxKTepu3yIoLIee ero JOCTOMHCTBA C TIO3UIUHA MOTPEOUTENs) U IPEITI0KUI TOTPEOUTENSIM BMECTE € MILTIOCTPALU-
et roapa. [1o pe3ynbraraM oLeHOK MOTpeOUTENEH MONOKUTENBHYIO OLEHKY HOIy4niIa KOHLIENIH TOBapa ¢ TeX-
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HOJIOTHYECKHM TIPOLECCOM, 00ECTIEYMBAIOLINM 0€30MacHOe TOIb30BaHUE JJaKe JETbMHU, 1 MUHUMAIbHBIN Pacxon
3IEKTPOIHEPTUU U BOABL.

Ha ocHoBe pe3ynbTaToB MpeAblIyLIero 3Tana ObuiM pa3paboTaHbl GHU3MYECKHe MapaMeTpsl U AW3ailH HOBOMH
MapKH MalllMHbI, U3FOTOBJICHBI IPOTOTHUIILI U3LENHS U IPEIOCTABICHBI JUISl UCIBITAHUS CEMbSIM B JOMAIHUX
ycnoBusiX. B mpouecce ncnbITanus ObUIO BRISBICHO COBMAJCHNE TOCTOMHCTB, KOTOPBIE MPUBJIEKIN MOTpeOUTEIeH
MPU MPOBEPKE KOHIENUH: TOCY0MOCYHAsI MAIlIMHA XOPOLIO BIMCHIBAJIACH B LIBETOBYIO raMMy KyXOHb, obecrie-
yrBaja 0e30MacHOe MOJIb30BaHNE MIIAIINMH IIKOJIFHUKAMH, a TaKKe HaOII0aloch CHIDKEHUE Pacxo/a BOABI U
anekTposHeprun. Kpome Toro, ObUTH BBISBICHBI HEIOCTATKH: MalllHA HE BCETAa yI0OHO MOHTHPOBAJIACh B MaJlo-
rabapuTHble KyxHu. Jlanee Obu1 pa3paboTaH MiaH MapKeTHHra ¢ yKa3aHHUEM IIeJIeBOro PhIHKA (ceMbH u3 3—4 yerno-
BEK C JIETbMHU-IIKOJBbHUKAMH), KOMIUIEKCA MapKETHHIa, CPEJCTB PEKJIAMBl U CUCTEM PACIIPEIETICHNs, CMETBI pacxo-
JIOB ¥ YpOBHS 1IeH. [IpoOHBIN MapKeTHHT IOCYIOMOCYHBIX MAIlIMH OCYIIECTBISIICS B KPYITHBIX XO3SIHCTBEHHBIX Ma-
ra3uHax, Tak KaK HOBBIM TEXHOJOTUYECKHI MPOLIECC MCHONB30BaHM YIBTPa3ByKa B MPOLECCE MOMKH MOCY bl ObLI
3anaTteHToBaH. TpeThs (HpMa BBIIUIA HA PECIyONMKaHCKHH PHIHOK HECKOJIBKO TO3KE MEPBBIX JABYX KOHKYPEHTOB,
HO MPAaKTUYECKH BBHITECHWIIA UX Ha CETMEHTE MOJIOJIBIX CEMEW M ceMel C JeThbMH-IIKOJIbHUKAMH, PHOOPETAIOIINX
KBapTUpBL. Kpome Toro, MammHy 0XO0THO MOKYIaJIl CEMBH, B COCTaBE KOTOPHIX OBUIN MOKHIIBIE JFOTH.

JlaliTe OTBETHI Ha CIEAYIOIIUE BOIIPOCHIL:

1. Kakas opraHu3anyoHHas CTPYKTypa yNpPaBICHHs MPOLECCOM H3TOTOBICHUS HOBBIX TOBAapOB HCIOJIb30Ba-
nach pupmamu?

2. B ueM coCTOAT KayecTBEHHbIE OTIMYMS TUIAHUPOBAaHUS W OPraHM3alui MPOHM3BOACTBA HOBBIX TOBapoOB Y
¢bupm?

3. Kakue Hencnoibp30BaHHBIE BO3MOXKHOCTH JUISl YCHJICHHUS MO3MIMU CBOETO TOBAapa CYILICCTBYIOT y KaKIOH
¢bupMmb1?

4. [ToyeMy 3aTsHYJICS BBIXOJ HA PBIHOK C HOBBIM TOBapOM Yy TIEpBOM U TpeTheit pupm?

3aoanue 8. OcunoBHOM npoaykuuel, npeanaraemoit PYIT «"omcenbMmariny noTpeOUTeNIsiM B HACTOSIIEE BPEMS,
SIBIISIETCSI:

o Camoxonnbiii kopMoybopounslii kombaiiH KCK-100A3 ¢ amantepom asst yoopku rpy0ocTeOebHBIX KYIb-
Typ, TpaB, MOA00pa MOJBSJICHHON MacChl M3 BAJIKOB. ba30Boi MOJENBIO 11 COBPEMEHHBIX MOIU(MUKAIIUN KOM-
OaliHa MOCIYXHJI TIEPBBIA OTEUECTBEHHBI CaMOXOHBIN KopMoyOopounblii komOaiitH KCK-100. B 1987 r. kowm-
OaiiH mpeTepren TIyO00KyI0 MOJCPHU3AINIO, PE3KO MOBBICHBIYIO €0 HAJICKHOCTh, a B 90-¢ rr. XX B. mpou3Bo-
CTBOM OCBOCHBI ero HoBble Moaugpukanuu. C 1977 r. mo HacTosiiee BpeMs BeimyineHo Oojee 130 Thic.
CaMOXOJIHBIX KOMOAHHOB C JBUraTeisiMu MOIIHOCTHIO 200 JOMAAMHBIX CHII, KOTOpBhIE 00ECIICUMIN 3arOTOBKY B
crpanax CHI" 6onee 70% cuinoca u ceHaxa.

o KopmoyOopounsiii kommieke K-I'-6 B cocraBe yHHMBEpPCAJILHOTO 3HEpreTudeckoro cpeiacrsa YIC-250A2
(280A), xombaitna noiyHaBecHoro «Iloneche-3000» ¢ 6GapabaHHOM KaTKOH A1t YOOPKH rpyO0oCTeOEbHBIX KYyIIb-
Typ, *KaTKOH U1t yOOpKHM TpaB, MOAOOPIINKOM MPOBsUIEHHOH TpaBbl. KoMOaiiH OCHaIlleH MeTaJIOeTEKTOPOM U
kamHeeTekTopoM. Kommneke K-I'-6 mo ynensHON MaTepuanoeMKOCTH, TPOU3BOAUTEIBHOCTH, KAUECTBY 3aroTaB-
JIMBaEeMOT0 KOpMa OTBEYaET COBPEMEHHBIM MUPOBBIM TPEOOBAHHSIM.

o [llectupsianbiii HaBecHOU cBeksioyOopounblii kombaitH KCH-6 (Momndukanmuu KCH-6-3, KCH-6-2M) ans
yOOpKH caxapHO# CBEKJIBL. 3a OJMH MPOox0]1 KoMOaiiH 00pe3aeT O0TBY Ha KOPHIO, OUHMIIACT U 00pe3aeT KOPHEIIO-
JIbl OT YEPEIIKOB, BHIKAIMBIBAET, OUYMIIAET OT 3€MJIM M BKJIAJBIBAET KOPHETUIO/BI B BAIOK JJISl TIOCJIEAYIOIIETO MO/~
6opa, ouncTku U norpy3ku nogodopimkom [1ITK-6. O6pezanHas 60TBa MOKET OBITH yJIOXKEHA B BaJIOK, ITOTPYKe-
Ha B TPAHCIIOPTHOE CPEJICTBO WIIM B M3METILUEHHOM BHJIE pa3dpocaHa 1o noJro. [Ipon3BoauTenbHOCTh KOMILIEKCa
B cpaBHeHHH C aHajmoramu mpousBojctBa CHI' Ha 25-30% BEIIIE, a IOBpEXKIAECHHE KOPHEIUIONOB B 1,5-2 pa3za
HUKE.

o Cesinka Tounoro BoiceBa CTB-12 «Ilonecse» /1t moceBa caxapHOW M KOPMOBOW CBEKJIBI IPAKKHUPOBAHHBI-
MU, KaTMOpOBaHHBEIMH ceMeHaMU. Cesiiika MOXKeT KOMIUIEKTOBAThCS ISl IOCeBa KYKYPY3bl, IOACOJHEYHUKA, COH,
ropoxa, copro, parca u ap. [IHeBMaTH4YeCcKre BBICEBAIOIINE arperaThl HE TIOBPEX/IAIOT ceMeHa, o0ecreunBast 1mo-
BBIIIICHHE B CXOXECTU CEMSIH U ypokaiiHocTH. Cesiika TOUHOTO BBICEBa arperatupyercs ¢ Tpakropamu MT3-80,
MT3-82, T-70.

o Kocuika-tumronmika porannonHast KITP-6 mist ckammBaaus TpaB M €CTECTBEHHBIX CEHOKOCOB, arperatupye-
mast ¢ MT3-100, mmpuna 3axBara — 6 M, 110 IPOMU3BOAUTENRHOCTH HEe nMeeT aHaioroB B CHI'. PaboTtas B arperate
¢ s"eprocpeacTBoM YIC-250A na ckopoctu 10—12 kM/4, CKaIIMBaeT 3a yac TpaBbl HA muiomaau 10 9 ra. OTiauy-
Hasi 0030pHOCTh PabOYHMX OPraHOB, KAYECTBEHHBIN Cpe3, BHICOKAs MaHEBPEHHOCTh, BO3MOXKHOCTh PaOOTHI Uell-
HOYHBIM CIIOCOOOM, OBICTPBIM TEPEeBO] KOCWIKH B TPAHCIIOPTHOE MOJOXKEHUE THUAPABIMKOMN, a TakKe BO3MOXK-
HOCTb UCIIOJIL30BAHUSI SHEPTOCPEJICTBA HA PYTUX padoTax BBHITOJHO OTIUYAIOT KOMIUIEKC OT CAMOXOHBIX KOCH-
JIOK-TITIOIIHIIOK.

o 3epHoyOopounbiii komiieke K3P-10 «Ilonecse-PoTop» — yHHBepcanbHOe 3Heprocpeactso YIC-2-250A ¢
HABECHBIMHU U MPUIETTHBIMUA TEXHOJOTHYECKHUMHU OpTraHaMH JUisl 3epHOYOopKu. [IpenHaszHaueH Juist mpsiMoi U pas-
JeNbHON YOOPKH 3€pPHOBBIX KOJIOCOBBIX KYJIBTYpP C BO3MOXHOCTBIO cOOpa IOJIOBBI, AJsl YOOPKH 3€pHOBOI 4acTH
KYKypYy3bl, MOJICOJHEYHUKA, cOM U jap. Kommiekryercs >kaTKo Al YOOPKHM 3€PHOBBIX KYJBTYD, KaTKOH JUIs
ybopKu Kykypy3sl Ha 3epHO 1 niogoopumkoM. Kommineke K3P-10 «Ilonecse-PoTop» obecieunBaeT mponyCcKHYIO
cnocobHocTh 10—12 kr/c. Beicokasi mpon3BOAMTENEHOCTD, MSTKUH U OEpeXKHBI 0OMOJIOT, MUHUMAJIBHBIA YpO-
BEHb NIOTEPh, APOOJICHHUSI U 3aCOPEHHOCTH OYHKEPHOTO 3epHa — BCE AT KayecTBa CTABST KOMIUIEKC B OJIMH P C
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JYYIIUMHA 00pa3liaMH aHaJOrOB CAMOXOJHBIX MOHOKOMOaiiHOB. BrIicokas cTeneHb BBIMOJIOTA W HU3KHH YPOBEHb
IpoOJIeHus 3epHa TOCTUTHYTHI 33 CUET IPUMEHEHHSI POTOPHOTO MOJIOTHIILHO-CENapUPYIOLIET0 YCTPOHCTBA C TaH-
TeHIMaIBHON TIoJjaueii XJ1eOHOM MacChlI.

e CamoxonHbIl 3epHOYOOpOouHBId KomOaitn K3C-7 ¢ kiaccuueckoil KOMIIOHOBKOW pabOouuX OpraHoB, MOJIO-
TUJIBHBIM ammnapaTtoM 0apabaHHOTO TUIA, IPOIYCKHOM criocoOHOCThIO 7—8 Kr/c. O0ecneunBaeT yOOPKY 3€pHOBBIX
KOJIOCOBBIX KYJIBTYp, IIOJICOTHEYHNKA, 36pHOO0OOBBIX, KPYIISTHBIX, KYKypy3bl Ha 3€pHO, CEMEHHHUKOB TPaB U JIPY-
TUX KYJBTYP.

o [IpunieniHoii kopmoyOopounsiii komOaitn KJ/II1-3000 «Ilomecke». KombaiiH arperaTupyercss ¢ TpakTOpaMmu
knacca 3—5. Ero TexHomorngeckas 4acTh MOJTHOCTHIO YHUHUIPoBaHa ¢ komOaitHOM «Ilomecbe-3000», arperaru-
PYEMBIM C YHUBEPCANbHBIM 3HeprocpeacTBoM YIC-2-250A, 4TO MO3BOIMIO CHU3HUTH IIEHY MAIlIUHBI U COXPAHUTh
BCE IPEUMYILECTBA 10 Ka4eCTBY M3TOTABIMBAEMOIr0 KOpMa U HaJIS)KHOCTH TEXHOJIIOTMYECKOTO IIpoLecca.

o [Ipunien-emxocts cnenpansHas [ICE-®-12,5b2. Ucnone3yeTcs ¢ OCHOBHBIMU W HAJCTaBHBIMHU OOPTaMU IS
MEPEeBO3KM M3MEJIBYCHHOW MacChl OT KOPMOYOOPOYHBIX KOMOAaWHOB W KOCHIIOK-U3MENbYHTENeH (pa3rpys3ka
Ha3aj), C OCHOBHBIMH OopTaMu 0e3 HaJCTaBHBIX OOPTOB — KaK TPaKTOPHBIA MpUIeEN oOmIero HazHaueHus (pas-
Tpy3Ka Ha TpUA CTOPOHBI). lIMeeT mMOBOPOTHEIA Kpyr. MOXeT HCITONIB30BaThCS B COCTaBE MOE3/[a M3 HECKOIBKHAX
MPULIETIOB.

B nactosimiee Bpemst Ha PVYII «'oMcenbMann» pa3pabaTbIBarOTCs U CO3AI0TCS HOBBIE MAIIMHBI, KOTOPBIE M03-
BOJIAT eI1e OOJIbIlle YBETUYHUTh TOAO0BYIO 3arpy3Ky sHeprocpeactsa. C 2003 r. co3man KOMOWHUPOBAaHHBIN arperar
YKA-6, no3BOJISAIONINI YBEIMUNTh TOJOBYIO 3arpy3ky sHeprocpeactea YIC-2-250 (280A) B meproJi BECEHHHUX
noJieBbIX pabot Ha 150-200 4. YKA npenHazHaueH Ui BRIIOTHEHHS 32 OJIMH IMPOXO]T OTIepallvii BHECCHUS y100-
pEeHUIA, TIpeanoceBHOW 00pabOTKH MOYBHI U TIOCEBA 3€PHOBBIX KYJIBTYP, CaXapHOI CBEKIIbI, KYKypy3bl U MOICOI-
HEYHUKA.

Co3maH ¥ TIpoIIeN MCIBITAHUS YETHIpeXpsIHBIA KapTodeneyoopounsiii kombaiin KIIK-4. M3rorapnuBaercs
TepBasi ONBITHAS MAPTHS TAKUX KOMOAIHOB IS X03AUCTB | 'OMenbCKoil 00macT.

Paspaboran 15HOYOOPOYHBIM KOMOAH.

CoznaHo sHepreTudeckoe cpeacTtBo HoBoro nokojieHus:t YOC-350 «Ilonecke» ¢ gBUrareneM TpexypOBHEBOM
MOIIHOCTH 10 450 JIOmaJUuHBIX CHJI U KOMIUICKCOM BBICOKOIIPOMU3BOAWUTCIIBHBIX HABCCHBIX CEIbCKOXO03SCTBEH-
HBIX MalllMH K HEMY.

Ha ceropnsiinuii nens PYII «"oMcensmanny pacnojiaraeT OpOU3BOJICTBEHHBIMU MOIIHOCTSIMU Ha BBIITYCK 5
TBIC. pa3JIMYHBIX MAIlMH B IoA U IMMOCTOAHHO BECACT pa60Ty 110 00€eCIIeueHNIO IMPOU3BOACTBA COBPEMCHHBIM BBICO-
KOIPOHM3BOAUTEILHBIM 000pYIOBaHUEM.

Texnnka PYII «'omcenpmaln» yIocToOeHa HECKONBKHX 30JI0TBIX M CepeOpsHBIX Memaneit Poccuiickoi arpo-
IIPOMBILIUICHHO!N BBICTaBKH B I'. MOCKBe.

Hcnionb3ys BBILIETIPUBEACHHYIO MH()OPMAIIUIO, BBIIOIHUTE CIEAyIOIIEe:

1. Oxapaktepusyiite ToBapHyto HoMeHKIaTypy PYII «["'omcenpmany.

2. HazoBute ocHOBHBIX noTpeduTeneit npoaykiuu PYIT «"omcenbmary.

3. BeimosiuTe aHanu3 HOMEHKIATypsl npoaykimu PYIT «omcenbMariiny, 0ohopMUB pe3ysibTaThl B BUIEC CaMO-
CTOSITENIbHO pa3paboTaHHOW Tabmuubl ¢ rpadamu «HammeHoBanue ToBapa», «Kparkoe oOo3HaueHHe ToBapay,
«Ha3znauenue ToBapay.

3aoanue 9. [Ins Toro 4roObl obecneunTsh uHaHCOBOE Onaromonyune, [10 «MUHCKHI TPaKTOPHBINA 3aBOI»
10-15 ner Hazan mocTaTOYHO OBUTIO MMETH B mopTdene 2—3 6a30Bble MOJICNIM TPAKTOPOB C HEOOJIBIINM KOJHYe-
CTBOM MOJAU(UKAINN, PAa3TMIAIONIINXCS MOITHOCTBIO IBUTATEIICH.

C uenbio COXpaHEHUS! U YIPOUEHHs NO3ULUM Ha PhIHKE CO3/laHa TaMMa HOBBIX MOJIEJIEH TPaKTOPOB, YAOBIIE-
TBOPSIONIUX PAa3InYHbIC TOTPEOHOCTH MOKYTIATEIICH.

Penrenue ciioxHBIX 33724 10 OCBOSHHIO HOBBIX BUJIOB MPOJYKIUH ObUIO OBl HEBO3MOXHO 0€3 TECHOTO B3amM-
MOJICHCTBUSI MAPKETHHIOBBIX CITY>K0, IPOM3BOJCTBEHHUKOB, KOHCTPYKTOPOB U Y4eHBIX. OCyLIeCTBISIETCS TUI00-
TBOPHOE COTPYTHHYECTBO 0COOOT0 KOHCTPYKTOPCKOTO OIOPO C TAKUMH HAYYHBIMH OpTaHU3alMsIMU, Kak HayuHbrid
HEeHTp npodiieM MexaHuku HanpoHanbHOH akagemun Hayk PecryOnuku benapycs, benopycckniit HanmoHa bHbIH
TEXHUYECKUH YHUBEpCUTET, benopycckuil rocy1apcTBEeHHBIN TEXHOJIOTHUECKUI YHUBEPCUTET.

Bakneiimumu Hanpasienusimua HUOKP seistroTcst pa3paOoTKH CASAYIONIMX BUI0B TEXHUKH:

® MAIIMHBI IS JIECHOTO X03sicTBa (xapBectepsl MJIX-434 u MJIX-424, coprumentoo3 MJIIIT-364, obec-
MIEYMBAFOIINE TIOTHBIN IIMKII TEXHOJIOTUH 3aTOTOBKH JIPEBECUHBL, TpelieBouHbIH TpakTop TTP-401M u ap.);

® I'yCEHUYHBIN TPaKTOp Kiacca 4 Jsl CeIbCKOTO XO3SHMCTBA M €ro MOAM(UKAIIMK TPOMBIIUIEHHOTO Ha3HAYe-
HUS,

e yHuBepcanbHoe maccu 111-406 u co3manue Ha ero 0ase CrenUaNbHBIX MALIMH JUIS JOPOKHOTO U KOMMY-
HAJILHOTO XO3SHCTBa (CHETOOYUCTUTENH, Pa30phI3rHBaTellh MPOTUBOTOJIONEHBIX MAaTEPHAIOB, KOCHIIKA JUIS JI0-
POXHBIX 000YMH U OTKOCOB, BAKyyMHO-yOOpOUYHash MalllMHA, MalllMHA JUIs cOOpa Mycopa U3 YIHYHBIX KOHTEHHe-
pos, onpeickuBaTens OCI-2500, mamuHa seconoxxapHoi oxpansl MJI-10, mMamuyHa A8 OYUCTKU MOCAJT0YHBIX
(hoHapeit Ha B3NETHO-TIOCAI0YHBIX TIOJIOCAX a3POAPOMOB);

® KOMIUIEKC MaIIVH JUI CTPOUTENBCTBA, TOPOKHOTO M KOMMYHAJIBHOTO X034HCTBa Ha 0a3e CepHifHO BBITyCKa-
emoro Tpaktopa «benapyc»;

e TaMMa INaXTHBIX MAIlH BCIIOMOTATEILHOTO Ha3HAYeHMS IS MOJ3EMHBIX KaIMWHBIX PYAHUKOB (MamIuHa
TparcnoptHas MT-353M2, rpy3omoackas MIJI-363M, noxapuas MI1-403M, nonusounas MI'JI-373M).

Ha ocnose nndopmaryu, npuBeIcHHOM BBILIE, BBIIIOTHUTE CIIEAYIOIIEe:
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1. Haiite xapakTepuctuky nHHOBaIN [10 « MHUHCKUH TPaKTOPHBIA 3aBOI» B 00JACTH TOBAPHOU IMOTUTHKH.

2. YKaKuTe, KTO U B KaKOH CTETNIeHN y4acTBYeT B pa3paboTke HOBBIX ToBapoB [10 «MUHCKHUI TpakTOpHBIN 3a-
BOI».

3aoanue 10. ToBapHas MONUTHUKA NPEANPUATHI-U3TOTOBUTENS MUILEBHIX MPOAYKTOB TpeOyeT OCOOBIX Aei-
CTBHH 1O pa3paboTKe YMaKOBKH U MAapKHPOBKH peain3yeMol MPOAYKUUH. B yacTHOCTH, AJs1 PUBJIEYCHUS! BHU-
MaHUs MOKyMNaTelsl NPOAYKThl MUTAHUS JOJKHBI UMETh SPKYI0, KPAaCHUBYIO U IO BO3MOKHOCTH OPUTHHAJIBHYIO
YMaKoOBKY, KOTOpasi CIIOCOOHA BBIIIOJHUTH MO OTHOILICHUIO K MOTPEOUTENO0 pekiaMHylo ¢pyHKuuo. Kpome Toro,
YIaKOBKa TMHUILEBBIX MPOAYKTOB JOJDKHA BBIMIONHATH M MHPOPMAHOHHYIO (DYHKIHMIO, T. €. COAEPKaTh IITPUXOBOH
KOJI, ”H)OPMAIIMIO O COCTAaBE MPOAYKTa, SHEPreTHIECKOH LEHHOCTH, CPOKax TOAHOCTH, a JUIsl HEKOTOPBIX U3 HUX — U
0 crioco0e MpUMEHEHHSI.

Taxum 00pa3oM, pelieHus o ymaKoBKE U MapKUPOBKE MUILEBBIX MPOIYKTOB JOJKHBI YJOBICTBOPATH KOHEU-
HBIX ToTpeOuTenei. [Ipu sToM npennpusiTHe NTUIIEBON MPOMBILIIICHHOCTH TOJDKHO YUUTHIBATh TaKKe TPeOOBaHUS
KaHaJIOB COBITa M HCIIOJIB30BaTh YIIAKOBKY, OOJIErYarollyl0 TPaHCIIOPTHPOBKY M xpaHenue. OHa JOMKHA OBITH
MpOoYHON M (PYHKIIMOHHPOBATH JOCTATOYHO JOJITO, UMETh MECTO Il HAHECCHHUS 1ICH.

CoBOKyMHOCTh TpeOOBaHUH, IPEABABIIEMBIX K YIIAKOBKE, MOXHO MOJIPA3JEUTh HA TPU TPYMIbI: OCHOBOIIO-
JIararolue, JOTOJIHUTENbHBIE U MAPKETHHTOBBIE.

OcHoBononararomiye TpeOOBaHMsA, NPEIbABISIEMbIC K YIIAKOBKE, — 0€30MaCHOCTh, 3KOJIOTUYHOCTh, HAJACKHOCTB,
COBMECTHMOCTB, 9KOJIOTHYECKasi COBMECTUMOCTh M B3aMMO3aMEHSAEeMOCTbh. J(OMONHUTEIbHBIE TPEOOBAaHHS BKIIIO-
YalT TPAHCTIOPTaOENbHOCTD U CKIIAAUPYEMOCTb.

K mapkeTHHroBbIM TpeOOBaHUSM OTHOCATCS MHPOPMATHBHOCTD, 3CTETUYHOCTH, Y3HABAEMOCTH, MOBBIIICHNE
LIEHHOCTH, MOCIEeAYIoasi MPUMEHUMOCTb, aJeKBaTHOCTh MPOJIYKTY, MapKe, KIMEHTY, COOTBETCTBHE KaHajlaM
cOBbITa.

NHpopMaTHBHOCTh — MpeA0CTaBICHUE MMOTPEOUTENIO BCeil HE0OX0MMMON MH(pOpMAIKU O TOBape, ero CBOWM-
CTBAaX, CPOKaX TOJHOCTH, IPEUMYILIECTBAX MIPOAYKTA, OOJIIACTH €T0 IPUMEHEHHS, yKa3aHHOW Ha yITaKOBKe.

DCTETUYHOCT — MPUAAHUE YIIAKOBKE KOHCTPYKTHBHBIX OCOOCHHOCTEH M Jn3aiiHa, clTOCOOHBIX BBI3BATH Y TO-
TpeOUTEISI TOJIOKUTETbHBIC SMOIMH U PUHSITHE PEHICHUS O MPUOOPEeTEHNH TOBapa. YMaKoBKa J0JKHA OBITh CO-
BPEMEHHOH U MPHUBJIEKATEIbHOM, UTO JOCTUTAETCS 32 CUET MIPUMEHEHHsS] COBPEMEHHBIX MaTepHalIOB U KPacOUYHOTO
odopmteHusI.

VY3HaBaeMOCTh — CHOCOOHOCTh YIIAKOBKM OBITH 3aMEUYEHHOH Cpeld IIHPOKOr0 acCCOPTUMEHTa TOBApOB-
KOHKYPEHTOB M OJIHO3HAYHO YKa3bIBaTh Ha MapKy WJIHM IPOU3BOJAUTEIS.

[NoBbIIeHME IEHHOCTH — O0ecIieYeHre MOTPEOUTEN0 JOMOTHUTENBHBIX YI00CTB B HcNOIb30BaHNH. CoOIr0-
JICHHE 3TOr0 TpeOOBaHMUS MO3BOJSET MOJYYUTh KOHKYPEHTHOE MPEUMYILECTBO Mepe]] ToBapaMH-aHaJIoraMu, YToO
0Cc00EHHO Ba)KHO B YCIIOBHSIX HACHIIIIEHHOTO PHIHKA.

[Tocneayromast NPUMEHUMOCTh — BO3MOXKHOCTh MCIIOJIb30BAaHUS YIIAKOBKU IOCJE M3BJICUEHUS U3 Hee TOBapa,
YTO SIBJISIETCS HEMATOBAKHBIM ISl HEKOTOPBIX TPYII MOTpeOUTENeH, HATpUMED, IS SKOHOMHBIX.

AZIeKBaTHOCTh TPOIYKTY, MapKe, KIMEHTY MpeaIojiaraeT CO3J[aHHE YIIaKOBKH, COOTBETCTBYIOLIEH 00pa3y
KHU3HH TOTpeOuTeNe U MO3UITMOHUPOBAHUIO ToBapa. HeT cMbIciia HCrobh30BaTh AOPOTYIO YIIAKOBKY JUIs Jelie-
BOTO TOBapa.

Ecnu ToBap npojiaercst B Mara3uHax caMooOCITyKHBaHUS, TO OH HE TIPOCTO JAOJDKECH OBITh yIIaKOBaH, HO U MOJI-
XOJMTH 0 BEJIMYMHE W BHEIIHEMY BHJY JUIS TIPEJICTABICHUs Ha MOJKaX Mara3uHa, 0COOEHHO 3TO KacaeTcs Mpo-
Jlak 4yepe3 aBTOMATHI.

K MapkupoBKe NMpeabsBISIOTCS 00IIHe Uit TOBapHOW WHpopManun u cnenuduieckue Tpedoanus. OOmue
TpeOOBaHUs periiaMeHTUpyroTcs 3akoHoM Pecryonukn Benapych «O 3ammre mpaB moTpeOuTenei» W BKIOYAOT
JIOCTOBEPHOCTH, JIOCTATOYHOCTh, JOCTYMHOCTDH (SI3BIKOBasi JOCTYITHOCTh, MOHSTHOCTH, BOCTpeOOBaHHOCTH). O0-
mue TpeboBaHus K TOBApHOH HH(OpMAIINH CIIeTyOlIHeE:

o JlocToBepHOCTH (IIPaBAUBOCTh U OOBEKTHBHOCTH CBEJICHUH O TOBAape, OTCYTCTBHE B HUX JIE3MHPOPMAIIUN U
CyObEeKTUBU3MA, BBOJISIINX MOJIb30BaTeNeH HHPOPMAITUK B 320y XK ICHUE).

e JlocTynmHOCTh (OTKpPBITOCTh CBEJEHHI O TOBape Uil BCeX MOJb3oBareneil. OTo TpeGoBaHME MpeAroiaraet
HEOO0XOIMMOCTh 00€CTIeUeHHsl S3bIKOBOIM JOCTYHNHOCTH (MH(pOpPMAaLuUs OJDKHA OBITH HA FOCYJapCTBEHHOM SI3BIKE
WK SI3bIKE Tpeo0afaronield YacT NoTpeOuTeNneH, Uil KOTOPBIX TOBap MpeJHa3Ha4YeH) U MOHITHOCTH (IOJKHBI
WCTIOJHATBCS TOJIBKO OOMICNPUHSTHIC MMOHATUS M TEPMHHBI); 0053aTEILHOCTh U3TOTOBUTENS M MIPOJABIA MPe;0-
CTaBJIATH MH(GOPMAIIHIO TI0 TIEPBOMY 3aIPOCY MOTPEOUTENCH ).

e JloctaTouHoCTh (pannoHalbHasi HHPOPMAMOHHAS HACHIILIEHHOCTD, T. €. MPEJI0CTABICHUE NCUEPIIBIBAIOLINX
CBEIEHHUH U OTCYTCTBUE U3JHUIIHEH HHPOPMALIHN).

CrnenuduriyeckuMu TpeOOBaHUSIMH K MAapKHPOBKE SBISIFOTCS Y€TKOCTh TEKCTa M MILTIOCTpAIMN, HATIISIHOCTD,
OJTHO3HAYHOCTh TEKCTAa, MCHOJIH30BAHNE HECMBIBAEMBIX KPACHUTENIEH, Pa3pellIeHHbIX IsI TPUMEHEHHUSI OpraHaMu
CaHWUTApUH U TUTUEHBI.

OueHuTe ynakoBKY U MapKUpPOBKY MHLIEBBIX IPOAYKTOB OT€UECTBEHHBIX IIPOU3BOIUTENCH (IO CBOEMY BBIOO-
Py) Ha COOTBETCTBUE YKa3aHHBIM KpUTepusM. Pe3ynbTaThl ananusa opopmure 1o ¢popme tadmmig 17 u 18.

Tabnuna 17 — OueHka ynakoBKH NPOAYKTOB

| Kputepuu | BaxHocTb Ynakoska 1 ‘YnakoBka 2 ‘YnakoBka 3 |
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OLCHKH | KPUTEPHA | KomiyecTBO KomngectBo Konunuectro
OneHka Ornenka Ornenka
Gauton Gaton 6anon
Hroro 100
Tabnuna 18 — OumeHka MapKHPOBKH NPOIYKTOB
Mapxuposxa 1 MapkupoBka 2 MapxkupoBka 3
Kpurepuu | Baxnocts
oueHkH | kputepus |KommuecTso Ouenka Konuyectso Ouetika Konuyectso Ouetixa
6aioB 6a10B 6a1oB
HUroro 100

3aoanue 11. bpaup sBusieTcs 06pa3oM MapKd TOBapa, YCIYTH, BBIIEIEHHON MOKYTIaTeNeM Cpeid KOHKYPHPYIO-
X u3aenui. BpaHa momMoraer NoKynaTeso yCKOPUTh BEIOOP TOBapa M MPUHSTHE PEIICHUS O €ro TOKYIIKE.
JlaiiTe XapaKTepUCTHKY M3BECTHBIX MUPOBBIX OpaHI0B «Koka-komay, «Jlunron», «JluBalic» U Ipyrux o Bbl-

oopy.

PaznnuaroT cnegyromuye OCHOBHBIE XapaKTEPUCTUKU Op3HAA:

1. Ero ocHOBHOE cozepKaHue.

2. OyHKIMOHAJBHBIE W SMOLMOHAIBHBIC aCCOLMAIMH, KOTOPhIE BBIPAKAIOTCS MOKYNATEISIMA U MTOTEHIIUAIIb-
HBIMHU KIIMCHTaAMH.

3. CnoBecHast 4acTh MapKH WIIH CIIOBECHBIN TOBapHBIN 3HAK.

4. BuzyanpHbIi 00pa3 Mapku, pOopMHPYEMBIi pEeKIaMOil B BOCIPHUATHH TTOKYTIATeIs.

5. YpoBeHb U3BECTHOCTH MapKH Y TIOKYIIATENIs, Criia Op3H/a.

6. O6001IeHHas COBOKYITHOCTD MPU3HAKOB OpIHIA, KOTOpasi XapaKTepU3yeT ero HHIAUBUAYATbHOCTD.

7. CTOMMOCTHEIE OIIEHKH, IIOKA3aTEIIH.

8. CreneHb NMPOJBUHYTOCTU OpIHA.

9. CreneHb BOBIEYEHHOCTH OpIH/IA B LIEIEBOM ayJUTOPUH U €€ OTICIbHBIX CErMEHTAaX.

3aoanue 12. B 3amagHoi mpakTrKe TepMUH brand He SBISETCS IPSIMBIM CHHOHUMOM TOPTOBO¥ Mapku. OObI4-
HO TIOHATHE HCIIONB3YeTCS HE CaMOCTOSITEThHO, & BO B3aMMOCBSI3M C OIpENeNeHUsIMU: international (MupoBoif)
brand, national (manmonaneHeIi) brand, local (pernonanshsiii) brand. Ecin roBoputs 0o Poccuu, To Opans! mep-
BOTO BHJIa coBMaaamT ¢ obmemupossiMu (Coca-Cola, Mars, Mercedes u T. 1.). BpsHnamu Broporo Buma MO>KHO
cuntaTh MuBO «banTukay, yaii «becena», Boaky «CronuuHasy. [Ipumephl JOKaTbHBIX (PETHOHAIBHBIX) OP3HIOB
HECJIO)KHO HalTH B Kax10#l poccuiickoit obiactu. Hanpumep, nis HoBocuOupceka TakuMu IpuMepaMu SBIISIOTCS
«Kapaunnckas-2» (MuHepanbHast Boaa), «CoHeuHble TPOLYKThD) (MaprapuHsl, KyJIMHAPHbIC KUPHl U MAaHOHE3HI,
00beJMHEHHbIE 30HTHYHBIM OpaHIIOM), «JIykaHUHY» (MaKkapOHHbIE U3CIIHS).

[IpuBeauTe mpuMepsl MOTEHIMAIBHBIX OPIHIOB MHUPOBOTO, HALMOHAIBLHOIO U PETHOHAIBLHOTO YPOBHEH ISt
Pecrry6nukm benapycs.

3aoanue 13. AHanU3Upys NMPAKTHKY HCIOJIB30BAHUS TOBapHBIX 3HAKOB B Poccuu, MOYKHO NPUBECTH AOCTa-
TOYHO MHOTO TIPUMEPOB HCIIOIB30BaHUS (PaMIJIHI U3BECTHBIX JIFOJICH B KAUeCTBE TOBAPHBIX 3HAKOB. DTO, MPEXK/IC
BCero, ToBapHble 3HaKkU «Anekcannp Heeckuity, «Kus3p Jlews [Nomunbiasy, RASPUTIN, «Emenssn Ilyrauesy,
«Crenan Pazuny, «Iletp Bennkuii».

VYkaxure, Uil KAKUX TOBapoOB M HACKOJIBKO OOOCHOBAaHHO 3TH TOBapHbBIC 3HAKH ObUIM BBIOpaHbl. [IpuBenure
HaunOoJiee yauyHble TOBapHbIE 3HAKH, aCCOLUUPYEMBbIe ¢ (GaMHIMAMHU W3BECTHBIX Jtogeld. OOoCHyiTe, A1 KaKUX
TOBAapOB U YCIYI' MOXKHO OBbUIO ObI MCHOJB30BAaTh B KAUECTBE TOBAPHOI'O 3HAKa MMS M3BECTHOTO (PPaHILy3CKOIO
niucarens JKions Bepaa.

Tema 4. HEHOBAS IIOJIMTUKA TPOMBIINIJVIEHHOI'O
HPEAITPUATUSA

Cumyayuonnsie 3a0anus

3aoanue 1. MeGenbHast haOprKa H3rOTABIMBAET MATKHE KOMILIEKTH MeOEIH, CIIPOC HA KOTOPbIE HMEET BHICO-
Kuil ypoBeHb dnmactuaHocTd. O0beM nponax coctasisier 10 000 komrutektoB B roja. Komrmiekt mebenu crout 600
nout. CHIA, npu 3ToM npuObLis (HabpUKH OT peaju3alMyd OJHOr0 KOMIUIekTa mebeiau cocrasisier 180 mosur
CHIA. Ipu obmmumx 3aTpatax Ha OJWH KOMIUIEKT MeOenu, paBHbIX 420 momt. CIIA, mocTossHHBIE 3aTPaThl COCTaB-
nsitoT npuMepro 140 momn. CLIA. dabpuka pemwia yBennuuTh 00beM Mpojax KoMiuiekToB Medenu Ha 2 000
en., npexycMoTpeB HampaButh 180 Teic. momn. CHIA Ha KOMMYHHKAIIMOHHYIO TOJHTHKY, peau3anus KOTOpoi
o0ecrieunBaeT JOCTIKEHHE JIaHHOH TIETH.

VYKaxnTe, KaKUM MOXeT ObITh MUHHMAJIBHOE TOBBIIICHUE IICHbI Ha OJIH KOMIUIEKT MeOEeH, MPH KOTOPOM
o0r11ast mpUObLIL (haOPUKH OCTAHETCS HEU3MEHHOM.
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3aoanue 2. GupmMa 3aKymnaeT ToBap o 1eHe 185 TeIC. p. 3a WIT. U npoxaaeT B kosnndectse 1 600 en. exxeHe-
JEIBHO 1O 1eHe 222 Thic. p. MapKeTHHTOBBIN OTACN NMpeiaracT CHU3UTD IIeHY Ha 5% Ha OJHY HEAETIO C IeIbI0
CTUMYJIMPOBAHUS COBITA.

PaccuwnraiiTe, CKOIBKO €IMHUI] TOBapa HYKHO JIOTIOJTHUTEIILHO Peain30BaTh (PUpMe, 9TOOBI COXPaHUTh CBOIO BaJIO-
BYIO IPHOBLIH Ha MPEKHEM YPOBHE.

3aoanue 3. Gupma 3akynaet ToBap 1o neHe 50 ThIC. p. 3a WT. U Opojaet B konuuectBe 700 mT. exKeHEACTHHO
mo 1eHe 56 Thic. p. MapKeTHHIOBBIM OT/EN MpeAiaraeT MPOBECTH aKIHIO MO0 CTUMYJIMPOBAHUIO MPOAAXK IyTEM
MPeIOKEHHS TIOAAPKOB MO LeHe 3 ThIC. P. 32 MOKYIIKY TPeX U3e/IMI B TeUCHHE ABYX HEElb.

PaccuuTaiiTe, CKOJIBKO €IMHMIL TOBapa HY>KHO JOMOJHUTEIBHO Peaan30BaTh (GUpMe, YTOObI COXPAHHUTH CBOIO
BaJIOBYIO MPUOBLUIb Ha MPEKHEM YPOBHE B TEUCHHE 3TOTO NIEPUOAA.

3aoanue 4. llpennpusarue npenjgaracT Ha peIHKE aCCOPTUMEHT U3 Tpex ToBapoB A, B u C nmo nenam, paccuu-
TaHHBIM 3aTpaTHBIM MeTooM (Tabiuua 19). Lens! mis npoaykToB A u C He BOCHPUHSTHI PHIHKOM.

[Ipennoxure «ICUX0JIOTHUECKHUE» LEHb! A IpoAykToB A u C; paccuuTaiiTe HOBYIO LIeHY AJs IpoaykTa B,
MO3BOJISIIOIYI0 COXPAaHUTh MEPBOHAYAIBHBI 00bEM M TOKPHIBAIOIILYIO TOTEpH OT MpoaykToB A u C (MeTtomom
KaJIbKYJISIIUOHHOTO BBIPABHUBAHMSA).

Ta6n1/1ua 19 — HMcxoanble JaHHbIE IJIsI pacuera 1ieH MeT0/1I0M KAJbKYJIAIHOHHOI0 BbIpDABHUBAHUSA

Ilokasarenu IIponykr A | Ilponykt B Ipoxyxr C
[Tnarnpyemsblii 00beM POJAXK, THIC. IIT. 170 510 290
Ilena Ha OCHOBE 3aTparT, p. 110 800 121

ITnarupyemas BBIpY4Ka, THIC. P.
PoiHouHad neHa, p.

BeIpyuka 110 HOBBIM LI€HaM, THIC. P.
HenonoxpsiTue, THIC. p.

TpeGyemast BEIpydKa MOCIIE KaIbKYIAIHOHHOTO
BBIpAaBHUBAHMUA, THIC. P.

Ilena nmocine KalbKyJIAIHOHHOTO BEIPABHUBAHMUS, P.

3aoanue 5. B Tabnuie 20 npeacrapneHa nHGOpMAIUS O 3aTpaTax OpraHU3aliy Ha IPOU3BOJCTBO MPOIYKIIHH.

Tabnuna 20 — Ucxonnas undopmauus

TTokazaTenu 3HaueHUE TToKa3aTesei
IepemeHHbIE 3aTPATHI, THIC. P. 100 000
[locTosiHHBIE 3aTPATHI, THIC. P. 25000
[NonHas cebecTONMOCTB, THIC. P. 125 000
[IpousBoaCTBEHHAS MOIIIHOCTH B MECSIL, IIT. 10 000
daxTuueckuii 00beM MPOU3BOACTBA 33 MECSI], IIT. 8 000
®daxTuyeckas cedeCTOMMOCTD €IUHHIIBI TIPOTYKIUH, P. 15625

Opranmzanys, nHGopMaIUs 0 3aTparax KOTOpod npuBeneHa B Tabmuie 20, paccMaTpuBaeT BO3MOXKHOCTh 3a-
KITFOUEHUS KOHTPAKTa Ha MTPOU3BOACTBO JAOMOTHUTENLHOU apTuu npoaykiuu (1 500 mrt.) o niene 14 000 p. Ompe-
JIeTTUTEe, MOXKET JIM OBITh 3aKITFOYEeH KOHTPAKT M MPUHST 3aKa3 Ha TAaKUX yCIOBUSIX.

3aoanue 6. OcoOEHHOCTH IIEHOBOM MOJUTUKU B MApPKETHHTE B MPOMBINIICHHOCTH OOYCIIOBJICHBI OTIUYHEM
nporeccoB GopMUPOBaHHS LIeH Ha MPOAYKIIUIO IPOU3BOJACTBEHHO-TEXHUIECKOTO Ha3HAYCHUS B CPAaBHEHHH C T10-
TPeOUTEIBCKUMHU TOBapaMy. DTU OTJIMYHS MPOSBISIOTCS Yepe3 pa3MdHOe 3HAUCHHE OJJHHUX U TeX ke (aKTOpoB
npu GOPMHUPOBAHUH [IECHOBOW CTPATETHH.

CormocTaBbTe 0COOCHHOCTH (OPMUPOBAHHS LIEHOBOHW CTPATETWH TMPOMBINUICHHOTO MPEANPUSATHS Ha PBHIHKE
MPOAYKIIMK TPOU3BOACTBeHHO-TexHn4Yeckoro HasHadeHWs (IIIITH) m moTpeOuTensckux TOBapoOB, 3arOHUTE
Tabmuiy 21.

Ta6numa 21 — ConocTaBiaenue ocodeHHOCTel (P OPMHUPOBAHUS I[EHOBOIi cTPaTernu
Ha pbiHkax [IIITH u noTpeduTteabcKUX TOBApoOB

Porrox

dakropbl Poinok IMIITH
MOTPEOUTENBCKUX TOBAPOB

Ponb 1eHB! B cHCTeMe HHCTPYMEHTOB MapKEeTHHTa
LlenoBast 21aCTHYIHOCTB CIIPOCA
dopmupoBaHHe IIeH B paMKax KOHKypca (TeH/epa, Topra)

CHmxenne 6a30Boi (IIepBOHAYAIFHOM) IIEHBI HA TOBAp B
TpolIecce NePeroBOpoB

Hcnons3oBanue NpeiicKypaHTHBIX LIEH WIH LIeH, yKa3aH-
HBIX B Ipaiic-JINCTaX IPOU3BOAUTEISL

HpeZ[OCTaBIIeHI/Ie CHCTCMBI CKH/IOK, HpeMHfI u HOOH_[peHI/Iﬁ
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KIIMCHTaM

TOBapoOB

DuHaHCOBOE COEHCTBIE TMOKyIaTeJIsiM B l'[pI/I06peTeHI/II/I

T'ocynapcTBeHHOE peryIMpoBaHue LeH

3aoanue 7. llpennpusarue npogaet npoxaykuuto 1o nexe (P) 8 ycn. exa. 3a kaxnoe m3znenue. llepemennsie 3a-
tpathl (3nep) — 4 yei. en., mocrosiaubie (3nocm) — 10 000 yei. ex. 3aruiaHupoBaHHbIi 00beM peanusain (Q,,) —

5 000 m3menwuii.

OrnpeienuTre TIAHOBYIO COBOKYITHYIO MapyKHHaIbHY0 MpuObuth (MR,,), 9UCTYIO MPHOBLTL TPH 3alUIaHUPOBAH-
HOM 00beme peanusarmu (NP), 300y 6e30macHocTH (35) 1 ypoBeHb Oe3omacHocTH (V).

AJTOPUTM peIIeHUS 3aJaHusI CIIe Ty IO

1. [ImaHOBast COBOKYITHASI MapKWHAIBHAS TIPUOBLTH PACCUUTHIBAETCS 110 POpMyIIe

3. Kputnueckuii 00beM IpojIax, T. €. TOUKa 0€3yObITOUHOCTH, PACCUUTHIBACTCS IO (hopMyJie
3nocm

3aoanue 8. llpennpusatue BBITYCKAeT TPWU BUAA HamuTKa: «JIMMOHHBINY», «ATETECHHOBEIINY, «SOTOYHBII.

Z MRn,7 = (P - 3nep) ) Qnﬂ'
2. Yucras npuObUTh NCYHUCTISIETCS CIETYIOIAM 00pa3oM:

NP = ZMRM —3nocm.

Vs

QKp:iP—S’nepi'

4. 30Ha 0€301aCHOCTH OIPELIIACTCS 10 ClIeAyIomIeH Gopmye:

36 = Qn.rl - pr .

5. YpoBeHb 0€30MaCHOCTH PacCUUTHIBACTCS CICIYIOIINM 00pa3oM:

_Qu=-Qy
anl

CyMmMa noctosiHHbIX 3aTpat coctasisier 950 000 p.

[IponsBenuTe pacueT HENOCTAIOMIMX TOKas3areie B Tabmuie 22. PaccumraiiTe TOUKYy OKYMaeMOCTH B HATY-
PaJIbHOM BBIPQXXEHUH ATl KAXKIO0r0 NMpoAyKTa. IIpoBeaure mpoBepKy MpaBUIbHOCTH MPOU3BEICHHBIX PAaCUeTOB B

COOTBETCTBHH C popMoii Tabmuib! 23.

-100%.

Tabnuna 22 — Uudopmanus niast CVP-aHaiu3a MHOrOHOMEHKJIATYPHOTO

MPOU3BOCTBA
Bun nponykiu
THoxasarerm Harnwurok Harnwurok Harmurok

«JIumoHHBII» «ANenbCUHOBBINY | «S1OMOYHBIN

KomnuecTBo, mT. 5000 7 000 4 000

Iena, p. 220 250 300

O0611as CTOUMOCTh aCCOPTHMEHTA, P.

[IepemenHbI€ 3aTpaThl HA BBITYCK BUA

MIPOAYKIIHH, P. 1000 000 840 000 1080 000

COBOKYIIHBIE TTEpEMEHHbBIE 3aTPATHL, P.

CyMMa MoKpbITHS, P.

[pumeuanune — CVP-aHanu3 — ucciieqoBaHNe COOTHOUICHHS «3aTPaThl — 00BEMBI —

HPHOBLIbY.

Tabnuna 23 — [IpoBepka NpaBUILHOCTH PacyeTa TOUKH 0€3yObLITOYHOCTH, P.

Bun nponykiu

Hamwuroxk Hamurok Hamurok
TTokazatenu «JIAMOHHBII «ATICITbCHHOBBI «S16m0YHBII»
(x emuam) (v enuHmI) (z emunmIr) Hroro
3a eNMHMIYY| BCETO |3a €AMHMILY | BCETO |3a €IUHHUILY | BCErO
1. O6veM mpomax
2. IlepemeHHbIE 3aTpaThl
3. CymMa NOKpBITHA
4. [TocTosTHHBIE 3aTPATHI
5. IIpu6bwb (c1p. 3 — c1p. 4) 0




3aoanue 9. B tabnuue 24 npexacraBieHa uHMOpMaLUs O 3aTparax MPEANPHUITHS Ha MPOU3BOJICTBO MPOIYK-
LUH.

Tabnuna 24 — INoka3zaTeu JeATeILHOCTH NPeaNPUSITHS

Ioka3zarenu 3HayeHue
1. TlepemeHHbIe 3aTpaThI, THIC. P. 100 000
2. TlocTostHHBIE 3aTPATHI, THIC. P. 25000

3. [lonnas cebecToMMOCTB, THIC. p. (cTp. 1 + cTp. 2)

4. TIpou3BOACTBEHHAs! MOLTHOCTh B MECSI], IIT. 10 000

5. daktuyeckuit 00beM MPOU3BOACTBA 32 MECSIIL, IIT. 8 000

6. dakTHueckas ce0eCTOMMOCTh €MHHUIIBI IPOLYKIHH, P.

[Ipenmpusitue paccMaTprBaeT BO3MOXKHOCTD 3aKJIFOUCHUSI KOHTPAKTa Ha MTPOU3BOJICTBO JOMOJHUTEIBLHON Map-
trn npoaykiud (1 500 mr.) mo mene 14 000 p.

YKakuTe, MOXKET JTH OBbITh 3aKITFOUEH KOHTPAKT U MPUHAT 3aKa3 MPH TaKUX YCIOBUAX. PermTe NaHHYIO CHTya-
LIMIO, IIPOM3BEAMTE PACUECT HEAOCTAIOIINX ITOKa3aTeseh B Taduie 24.

3aoaua 10. IlpeanpusiTrie BBITYCKaeT TPH BUIa MOpoKeHOTO: «BanunsHoey, «Kimyormanoey, «llokomagaoey.
[Iponseoacreennas MomHOCTs — 100 000 ymakoBok B Mecsin. MHbopMalus o 3aTpaTax U CyIIECTBYIOIIEH CTPYK-
Type BBIITyCKA ¥ pealln3aliy NpeAcTaBleHa B Tadbmure 25.

Tabnuma 25 — HUcxoaHble JTaHHbIE

Bun nponykiuu

Toxazarenu Mopo:xeHoe Mopo:xeHnoe Mopo:xeHnoe
«BaHumbHOE» «KiyOHUUHOE» «[loxomagHOS»
[TepemenHbIe 3aTpaThl HA €U~
HHUILY TOBapa, p. 100 115 125
Lena, p. 200 210 215

CyMMa MOKpHITHUS, P.

CrpyKTypa BBITyCKa U peau-
3aruu, % 50 20 30

IocTosiHHBIE 3aTPATHI, P. 8 000 000

HccnenoBanne prlHKA 1OKa3alio, YTO CYIIECTBYET BOSMOXKHOCTh YBEJIMUUTH 00BEM peasin3aliil MOPO>KEHOTO
«Kny6anunoe» 1o 30% B cTpykType BbIycKa M peanuzanuy. OAHAKO, TOCKOJBKY NMpennpusiTHe pabdoTaeT Ha
MOJIHYI0 MOIIHOCTh, TaKO€ pelICHHE NPUBEAET K HEOOXOAMMOCTH COKPALICHHUs IPYroro BHIa MOPOKEHOTO
(Hampumep, MopokeHoro «Bauunsaoe») 10 40%.

VYkaxuTe, 1enecoo0pa3Ho 1M NPUHIATHE TAKOTO PELICHUS M KaK OHO IMOBIUSET Ha NPUOBUIb, MOIy4aeMylo
MPEONPUSITHEM.

Ha ocHOBaHMM MMeIOMIMXCS JAHHBIX ONPEAETUTE NPUObUIb NPEANPHUATHS IPH CYIIECTBYIOIIEH CTPYKTYpE BbI-
nycka (Tabuumna 26).

Tabnuna 26 — Pacuer ¢puHAHCOBOIr0 MOKAa3aTe sl PU CyLIeCTBYOLIEH
CTPYKTYPpe BBINyCKa

Bun npoxykumu PacdeT cyMMBI HOKPBITHS CyMMa NOKpBITHS, P.

MoposxeHoe «BaHunbHOE»

MopoxeHoe «KiryOHIUHOE)

Mopoxenoe «lllokonagHoe»

OOmast cymMMa IOKPBITHS, P.

[locTosiHHBIE pacXopbl, p.

DUHAHCOBBIH pe3ynbTat (IPHOBLUIL), .

Ornpenenure npuOBLIH NPEINPUATHS MIPU ITTAHUPYEMOH CTPYKTYpE BbIITycKa (Tabiuua 27).
[IpousBenuTe aHANOTWYHBINA pacdeT (PUHAHCOBOIO MOKAa3aTelis MPU YBEIHMUEHUH CTPYKTYPHI BBITYCKA MOPO-
xeHoro «Kimyoamunoe» 1o 30% 3a cuet cokparieHus Belitycka MopoxkeHoro «llokonagaoe» 1o 20%.

Tabnuna 27 — Pacuer ¢puHAHCOBOIO MOKAa3aTe sl MPH MJIAHUPYEMOIi CTPYKType
BBINyCKA

Buy npoxykin PacyeT cyMMBI HOKpBITHS CyMMa OKpBITHS, P.

MopoxeHoe «BaHuapHOE»

MoposxkeHoe «KiryOHH4HOE»

MoposxeHoe «lllokonanHoe»
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OOmast cymMMa IOKPBITHS, P.

[locrosiHHBIE pacxonsl, p.

DuHaHCOBBIN pe3ynbTar (IPUOBLIB), P.

3aoanue 11. 1o xpuTEpHIO NTEHCTBHUM BBIACISIIOT CIICIYIOIINE OCHOBHEIE THITH CKUOK:

1. Tuddepennmanus meH B COOTBETCTBUU C CE30HOM, JHEM HEJIeNId MM BPEMECHEM B TEUEHHUE CYTOK, KOTa
CIPOC MMEET IUKIMYHBINA XapaKTep, a MOCTaBKa MMOCTOSHHA WM TPYIHO3aMEHMMa, TIPECTaBIICT COO0H 1eneco-
00pa3HbBIii METOJT Ha TOTPEOUTEITHCKOM PBIHKE.

2. OOBIYHO MPOIICHTHBIC CKUJIKK C MPEHCKYPAHTHBIX IIEH MPEICTABISAIOT co00H 00medupMeHHbIe PacXoabl U
N0X0/ TocpeqHUKOB. C APYroli CTOPOHBI, OHM MOTYT MPEJACTABIATE COOOH YMCThIC TOPTOBBIC IIEHBI, TIOCTYITHBIC
TOJILKO U3BECTHBIM TOPTOBBIM MapTHEPaM.

3. CKHIKY OCHOBBIBAIOTCS Ha (U3HUECKOM 00BEMeE, IPOJAHHOM 3a OTNPEACIICHHBIN MTepHO BpeMEHH (OOBITHO
3a roxm).

4. [TpoaBIoM MPEJOCTABISIETCS CKUKA, €CITH OTIaTa cyeTa OyAeT OCYIIECTBISATHCS 32 ONMPECIICHHBINA TTepH-
O]l BpEMCHH.

5. EnnrooOpa3Hast ToproBast ycTymka (Hampumep, 25% MeHbl 171 APYTUX MOKyHaTeseil) Hil OHa MOXKET OBITh
WCTIOJIb30BaHa COBMECTHO CO CKUKOH 32 KOJINYIECTRO.

6. Cxrmka OCHOBBIBaeTCS Ha (DH3MIECKOM 00BbeMe, TTPOIAHHOM B TaHHBIA KOHKPETHBI MOMEHT BPEMEHH.

7. TapantupoBanHas npojaxa. [IpemycMarpuBaercsi 00s13aTeNbCTBO MOKYyMATENsl IPHOOPECTH (HUKCHPOBAHHOE
MUHUMAJIBHOE KOJIMYECTBO MPO-TYKIMH 32 BECh MPEyCMOTPEHHBIN MEPHOJ HIIH ONPEIIEICHHOS KOJIMYECTBO Yepe3
OTpe/ICIICHHbIC HHTEPBAJIBI BPEMEHHU (HAPUMEP, €XKEMECSIHO), JIMOO U TO, U Apyroe. [Ipy NpeBbIIICHUN WU CHH-
JKCHUH TIPETyCMOTPEHHBIX JOTOBOPOM 00BEMOB 3aKYIKHM BO3MOXKHO MpHMeHeHHe mtpadoB. B apyrux ciydasx npu
JOCTHYKCHUY MUHHMYMa JIOTOBOPA BBIIIAYMBAIOTCS TIPEMUH.

CKHJIKY, XapaKTePUCTUKH KOTOPBIX MPUBEICHBI BBIIIIE, PA3JICIISIOTCS Ha CICIYIONNE BUIBL:

® CKHJIKU 32 KOJINYECTBO;

® TOPTOBBIC CKUJIKY;

® CKHJIKU TIPH CPOYHOM OIIATE;

® CKUIKH IS (CE30HHOTO) PETYIMPOBaHUS CIIPOCa.

CrpynnupyiTte yKa3aHHbBIE THUIBI CKMJIOK 110 BUAAM.

Tema 5. CAHACTEMA PACIIPEJAEJIEHUA TOBAPOB
Cumyayuonnsle 3a0anus

3aoanue 1. CI1 3A0 «Munasuiia» peuIniio UCIoJIb30BaTh BEHIOOPOYHBIH METO/T IJIsl OXBaTa IMOKYyTaTelel XKeH-
CKOi1 onex e, PykoBoacTBO (hupMBI cumTano, 94To HeooXxoauMo otooparth nmpuMmepHo 1 200 Mara3uHOB, T1ie OyaeT
MpoAaBaThCs ofekAa GUPMBL, U NPEACTaBUTENSAM (PUPMBI HEOOXOAUMO XOTS Obl OIMH pa3 B MECAL MIOCETUTh Kax-
IbIH U3 TAKUX Mara3uHoB.

Cunras ymcno pabounx AHEH B roay paBHbIM 240, ompenenuTe YMCICHHBIH M MPO(ECCHOHAIBHBIA COCTaB
npencraButenei pupmel «MunaBunay. YKaxuTe, HACKOJIBKO SBISETCS OOOCHOBAaHHBIM IOJIXOJ PYKOBOJICTBA K
BBIOOPY METO/1a paclpeie]IeHNs U CO3/IaHUs] MEXaHN3Ma B3aMOJICHCTBHS ¢ Mara3nHaMU.

3aoanue 2. Onpenenure HanbOoyiee d3PGEKTUBHBIA BapHAHT OpraHU3allMM TOBApPOJBIDKECHHUS TOBapa M3 Mpej-
CTaBJICHHBIX HUXKE.

1. Tpaucnopthsie 3atpatel — 20 000 yci. ef., mocTosiHHBIE cKiajickue pacxoasl — 5 000, mepeMeHHbIe CKIIaI-
ckue pacxozpl — 2 000, cTOMMOCTb 3aKa30B, HE BBIIIOJIHEHHBIX B rapaHTUPOBaHHBIN cpok, — 12 000 ycu. ex.

2. TpauncnoptHasie 3atpatel — 15 000 yci. ef., mocTostHHBIE cKilajckue pacxoabl — 5 000, mepeMeHHbIe CKIIaI-
ckue pacxozpl — 4 000, cToMMOCTh 3aKa30B, HE BBIIOJIHEHHBIX B rapaHTUPOBaHHbBIN cpok, — 13 000 yci. ex.

3aoanue 3. B Tabnuie 28 mpUBOASTCS XapaKTEPUCTUKH MOJIXOI0B K B3aUMOOTHOIICHUSAM MPEATIPUATHS C TI0-
CTaBIIUKAMH.

Tabnuna 28 — IMoaxoasl K B3aMMOOTHOMIEHUAM MPEeANPUSTHS € MOCTABIIHKAMHA

Tloaxox A Tonxon b

1. TTokynaTens MpeanoYnTaeT HECKOJIBKO MCTOYHUKOB cHaOkeHws,|l.[lokymarens mpeanoynTaeT HECKOJIbKO HCTOYHHKOB
caMble JIy4IlIHe TOCTaBIIMKHA OTOMPAIOTCS M COXPAHSIOTCS, HEIEHO-|CHA0XKEHHs, MOCTABIIMKN TOJDKHBI OOPOThCS APYT € APY-
BBl KpUTEpHUH BBIOOpa (CPOKM TMOCTAaBOK, WX KAauecTBO ¥ |TOM, IEHBI — TJIaBHBIM KPUTEPHil IIPH BEIOOPE MTOCTaBIIH-
T. J.) IMEIOT OJITHAKOBOE MM OOJIbIIIee 3HAUCHHE Ka

2. MakcumarnbHasi THOKOCTb, OCTOSIHHBIE U3MEHEHHS B rpaduke mo-|2.  OOocHOBaHHbIE TpeOOBaHHMS,  COI-POBOXKIACMbIC
CTaBOK HaJIeKHBIMHU 00513aTeNIbCTBAMHU C 00EUX CTOPOH

3. IIpuBnedyeHnue nocraBIIMKa K pa3paboTke HOBOHM mpoaykuuu Ha|3. IlpuBreueHHe MOCTAaBIIMKA HAa CTaAuM 3aBEpIICHHA
caMmoit paHHeW CTaauH, OYeHb IEHATCS CIOCOOHOCTH M YCHIIMS IO-|pa3paboToK, MOCTABIIMK 3a Pa3pabOTKy HOBBIX H3ENHit
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CTaBILUKa B X0/i¢ pa3pabOTKH HOBOH MPOTYKIUH

OTBETCTBECHHOCTHU HEC HECET

4. OTHOLICHUE HAa YPOBHE IIPOTSAHYTOH pyKH» C IOKyNaTelneM, KOH-
LIeHTpaLus Ha IPOBEPKE KAauecTBa IIOCTaBOK Ha BBIXOJE, LeIb — CTa-
OMIIBHOCTH ITPOU3BOJICTBEHHBIX IIPOIIECCOB

4. OtHOWIeHNE O NMPUHIUITY paboTHl «pyka 00 pyKy»,
KOHIICHTpAllUs Ha KOHTPOJIC KadecTBa II0 BCEMY IIPOU3-
BOJICTBEHHOMY IIPOLIECCY, LieJIb — MOCTOSHHOE YIydIlle-
HUE [IPOU3BOJCTBA

Oxkonuanue tab. 28

5. PerynsipHbiii 0OMeH nHpOpMAaIeil o peleHnio npodiieM, Halu-
YHue MEXaHU3Ma OOpAaTHOM CBA3M MEX.Y HNOCTAaBIIMKOM M MOKyIaTe-
JieM, KOHTaKThl Ha MHOTOCTOPOHHEH OCHOBE, Ha Pa3HBIX YPOBHIX
YIIpaBICHUS

5. IIpeamonaraercsi, 4TO OTCYTCTBHE BeCTel — JydiIne
BECTH, KOHTAKTHl MEXIY OJHHUM ITOCTaBIIMKOM M OJHUM
TMOKyTIaTeNeM Ha OJJHOM YPOBHE YIIPaBIICHHS

6. Iloxynarenp Xo4eT caMblX HH3KUX IIeH Ha 0a3e IIEHOBOW KOHKY-
PEHIMH MOCTABIIMKOB, KPATKOCPOUHBIE COTJIAIICHHSI O TTOCTaBKax

6. IToxynaTenb TOTOB OILIATUTh MOCTABIIUKY PACXOABI MO
YIy4IIEHHUIO Ka4ecTBa 0OCTy)KMBaHUS HA OCHOBE B3aHM-
HOTO JJOBEPHS, JOJITOCPOUHbIE COTIALIIEH S O ITOCTaBKaX

7. OTBETCTBEHHOCTH TMOCTaBIIMKa 3a Ka4Y€CTBO NOCTABOK, IPUEMIIC-

7. CoBMecTHBIE ycuiiisg U OTBETCTBEHHOCTL 3a Ka4€CTBO

MBI YPOBEHBb KaueCTBa IIOCTaBOK, IIOCTOAHHOC IIOBBIIICHUEC KAaYC€CTBa

Hcnonb3ys npuBeaeHHyI0 B Tabnuie 28 uHGOpMANHMIO, 3alOoJHUTE TaOnuiy 29, OTpaXkarollylo TpaaulHoH-
HBIA ¥ HOBBIH MOIXO0/IBI BO B3aUMOOTHOILICHHUSX MPEANPHUSITHS C TTOCTABIIMKAMHU.

Tabnuna 29 — XapakTepHCTHKH TPAAHIMOHHOIO M HOBOI'0 NO/IX0/10B
K B3aHMOOTHOLIEHUSIM NPEANPUSITHS C MOCTABLIMKAMH

HoBbrit
MOJXO/

TpaauMOHHBIH
HOJXO0J

CocTaBJIsIOIIHE
CHCTEMBI

1. Kpurepuii 0T60pa mocTaBIIUKOB

. HpOPI?;BOZ[CTBeHHI;Ie IIPOUECCChI MOCTAaBIUIUKOB

. llenooOpa3oBaHue

. OxunaemMblii ypoBEeHb KayecTBa

. HoBbie uzmenust

2
3
4. I'paduk mocTaBoK
5
6
7

. Ilepenaua nadpopmarmn

3aoanue 4. Yxaxure, Kakue METOJbl pacupezeneHus] (MHTEHCUBHOE, SKCKIIIO3UBHOE, CEJIEKTHUBHOE) BbI BbI-
Opain ObI A7 CIEIYIONINX TOBAPOB:

e qackl «Ponekcy;

® CTUPAIBHBIN NOpoIoK «Taiy;

o OpuTBeHHBIE JIe3BUA «OKueTT»;

® MajgbTo PUPMBI «DiieMay;

e cTupasibHAs MamnHa «bouny.

AprymMeHTHpyiTe OTBET.

3aoanue 5. BuyTtpu kanana cObITa CTUPaJbHBIX MAlllMH CIEIUAIBLHBIM COTJIAIICHUEM YCTAHOBJICHBI CIIEAYIO-
e MPETeH3NH Ha MPUOBLIb CO CTOPOHBI YYACTHUKOB KaHajla TOBAPOBMKECHUS B 3aBUCIMOCTH OT IICHBI, MO KO-
TOPOW OHM NPOAAIOT CBOM TOBAp:

® TIpoU3BOAUTEND — 25%);

e onrtoBas Toprosist — 20%;

® po3HHYHAst TOproeist — 15%.

PBIHOK XapakTepu3yercsi Kak «pbIHOK IOKymnaTess». LleHa mpoaaxu cTupanbHOM MallvMHbBl JAHHOW MapKu 3a-
¢ukcupoana B pazmepe 100 yci. ex. 3a mrT.

Pacxozpl Ha peanM3anuio COCTABISAIOT CIEAYIOMINE JOIH B IIEHE MPOJaKH KaKIOTO Y9aCTHHUKA TOBAPOABIIKE-
HUS:

e onToBasi TOprowist — 5%);

o po3an4Has Toprosist — 10%.

Ha ocHOBaHUM BBIIICTIPUBCACHHBIX JAHHBIX BBIIIOJIHUTE CICAYIOUICE:

1. Cnenaiite pacuer pazmepoB (B aOCONIOTHOM BBIPAXKEHHUHW) MPHOBLIH, HA KOTOPHIE MOXKET PacCUUTHIBATH
KK YYACTHUK TOBAPOIBHKEHHS IIPH YCIOBUHM COOIIOICHHSI COTIIAIIEHUSI.

2. Onpenenute, HACKOJIBKO MPABOMEPHBIM ObIJIO OBl BRIPABHUBAHHE MPETEH3UI HA MPUOBUIL BCEX YYACTHUKOB
TOBapPOABUIKCHUA.

3. YkaxuTte, B KakuxX Mpeaeiax J0JDKHA HaXOAUThCS Ce0eCTOMMOCTh M3TOTOBJICHUS KaXJI0H CTUPaIbHOU Ma-
IIHMHBI.

4, HpelIJIO)KI/ITe, KaKnuMu MOTr'yT OBITh BO3MOYKHBIE BapUaHThI IOBEACHUA IIPOU3BOAUTEIIA, €CIIU EMY HE YIACTCA
yIepKaTh CBOM 3aTPaThl B YKa3aHHBIX IIpeleiax.
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3aoanue 6. YCcTaHOBUTE COOTBETCTBUE MKy BUIAMH NOCPEIHUYCCKON NCATEIBHOCTH U XapaKTePUCTUKAMU
MpeIcTaBUTeNei Ha IPOMBIIIICHHOM PBIHKE, pa0OTAIOIIUX TTOCPEIHUKAMU MEXTy TPOU3BOIUTENEM H TTOKYIIaTe-
JIEM, UCTIONB3Ys naHHbie Tabmuib! 30.

Tabnuna 30 — OcHOBHbIE BUABI HOCPEJHUKOB HA IPOMBILIIEHHOM PbIHKe
U MX XapaKTePUCTHKH

Bun nocpenHuyeckoi

eSTELHOCTI XapaKTepuUCTHKU MTOCPEIHUKA

Toprosusl Ha ko- | [1o ycioBusiM 1oroBopa OTBEYaIOT 32 MAPKETUHT BCEH MPOLYKIMH TPOU3BOIUTENEH.
MHCCHH Io cymiecTBY NpEACTABIAIOT cOO0I MAPKETUHTOBOE TI0/IPa3 ICICHUE POU3BOIUTENEH.
BBINONHESIOT Bee ONTOBBIE (YHKIMH, HO HE TIONYYaroT MPpaBa COOCTBEHHOCTH Ha MPOILYKIHIO.

PaGoraror Ha HeOonbIIME HUPMBL

Bpoxkeps! (Makie- | [TomydaroT ToBaphl Ha NPUHIMIIAX KOHCUTHAIIMY OT IIPOU3BOANTENEH, COOMPAIOT TOBAPHI C MECTHBIX
pBI) PBIHKOB U OPTaHU3YIOT COBIT.

OOBIYHO HE MMOMOTAIOT B Peaau3allii U MPOABIDKEHUH, HO 00ECTIeUNBAIOT KPEIUT, XPaHEHHE H J0-
CTaBKY, a TaKXe IPEACTaBIIAIOT TOPIOBBII NEPCOHAIL

MOFyT Z[eﬁCTBOBaTB B paMKax ayKIroHa

)Innepm Hwmerot I/IH(bOpMaHI/IIO 0 COCTOSIHUU PBIHKA, YCJIOBUAX IIPOAAXKH, UCTOYHUKAX KpeaAnuTa, YCTaHOBJIC-
HHUM IE€H, IOTEHIUAIIBHBIX MMOKYNATEIAX U UCKYCCTBE BEACHHUSA IIEPETOBOPOB.

He npenocraBnsaior kpeaur.

He umerot npaBa cOGCTBEHHOCTH Ha TOBAp M HE MOTYT 3aBEPIIUTh CHAEIKY 03 O(UIMaTBHOTO
ooOpeHws.

Tomy4aroT Bo3HarpaxJaeHue OT 00EHUX CTOPOH.
O0s13aHBI XpaHUTD TAWHY

Juctpudptoroper | [lomy4aroT pUKCHPOBAHHBII MIPOLEHT OT CACIKH.
He nmetor npaBa ygacTBOBaTh B JOXOJaX, MM 3aMPENICHO AaBATh FAPAHTHH

CobIToBEIC areHTEl | TOPryIoT OT CBOEro HMEHH M CaM¥ 3aKJII0YaIOT JOTOBOPHI.
M3yuaroT pbIHOK, peKiiaMy, CKIa/bl.

YcraHaBIUBAIOT LEHY.

3aHNMAIOTCS CEPBUCOM HPOIYKIHH.

HMeroT pa3BUTYIO CKIAICKYIO CETh

KoHncynbraHThl, TlonpickuBaOT MapTHEPOB.
HHPOPMATOPEI

3aKIII04al0T KOHTPAKT OT CBOETO HMEHH.
10 TOPTroBJIEe

OtBevaroT 3a yOBITKH.
BBIrOJHBI TPU MENKUX MAPTHAX TOBapa

Komuccronepsr TlokymaroT ToBap y reHepaIbHOTO areHTa B CBOIO COOCTBEHHOCTh, COXPAHSISI MApKy (DMPMBI.
IIponaroT oTAEIBHBIM MOKYNATENSAM U BEAYT FrapaHTUHHBIN U ITOCIIerapaHTUHHBINA CEepBUC.
X paccMaTpHBalOT Kak mepcoHan GUpMBbI: oOecrieynBaroT HHpOpMannel, MPOBOIAT 00yueHHe

3aoanue 7. B Hactosaniee Bpems 110 «MUHCKHMIT TpaKTOPHBINA 3aBOA» SIBISIETCS OJHHUM W3 BOCBMH KpYyIHEMH-
LIMX MHPOBBIX IPOU3BOAUTENECH KOJECHBIX TPakTopoB. Ha moiro ykazaHHBIX (UPM NPUXOJUTCS 0KOJI0 96% Mu-
POBOTO PBIHKA TPAKTOPOB. Beero xe mpon3BOACTBOM TPAaKTOPOB 3aHATO 0koiio 100 ¢pupm.

1O «MWuHCKHMI TPaKTOPHBIA 3aBO MOCTOSTHHO pacUIMpsieT HOMEHKIIATypy M3roTOBIsIEMON NpoayKIH. OHO BBI-
MYCKAaeT CIECAYIOLIYIO NPOAYKIIMIO:

® YHUBEPCAJIHHO-IIPONAIIHBIE TPAKTOPHI (22 MOAEH);

® MaJlora0apuTHBIE TPAKTOPHI (6 Mojenei);

® KOMMYHAaJIbHBIE, IOTPY304HbIE, JIecopa3padaThIBaloLINe U MIaxTHbIE MauHbI (15 Moxeneit);

® MOTOOJIOKH ¥ MUHH-TPAKTOPHI (6 Mozeneil);

e ioTpeOuTeNnbCcKkre ToBapsl (cBbite 70 Moeneit).

[IponsBoacreenHbie MoHOCTH 11O «MUHCKHMI TpaKTOPHBIA 3aBO) MO3BOJISIFOT €KErOJHO MPOU3BOAUTD IO
100 000 TpakTOpOB pa3IUYHBIX MOJEIEH.

3a mpomeamue roasl Tpakropsl «berxapyc» nocrasisuiuce B 105 crpan mupa, npudyeM Ha gomto I1O «MwuH-
CKHUI TPaKTOPHBIN 3aBOA» MPUXOAMIOCH OT 8 10 10% MupoBOro o0beMa MpoAax KOJIECHBIX TPAKTOPOB.

OCHOBHBIMH TIOTPEOUTENSIMH TPAKTOPOB U Jpyroil TexHuku 110 «MHHCKUH TPaKTOPHBINA 3aBOM» SIBIISIOTCS
¢usnueckue u opuandeckue nuna Pecyonuku benapyce m apyrux crpan CHI'. Ha nomro ropuamyeckux Jui
npuxoanuTcs: 0kojo 60% U3roTOBIIEMBIX TPAKTOPOB M Apyroi TexHuku. Kpome mocraBku TpakTopoB B Pecmy0-
nmuky benapyce u npyrue ctpansl CHI' onn Taxke npogatotcst B CIIA, Hopserun, I'epmanuu, Aurnun, @pan-
uuu, Kanane u qpyrux crpasax.

OcHoBHble 00beMbl Tpogax npoaykuuu 110 «MuHckuit TpakTopHbIii 3aBo» B ctpaHax CHI™ npuxonsrcs Ha
Poccuto. 3a nocnenuue roasl 00beMbl OCTABOK TPAKTOPOB B Poccuio cokpatunuck 6osnee yem B 10 pa3 nmo cpas-
HeHuto ¢ HayanoM 90-x rr. XX B. IIpu aTom cpeaneronosas norpedHocTs Poccuu paBHa 135 ThIC. TpaKkTOPOB.

IO «MWuHCKHMIT TPaKTOPHBIA 3aBOJ» €XKEroHO Ha POCCHHCKOM pbIHKE IpojaeT okono 3 000 Tpakropos. B mo-
CIIETHME TO/Ibl BO3pAcTacT IMPOU3BOJCTBO U Mpojaxa B Poccun TpakTOpoB, U3rOTOBIEHHBIX MECTHBIMHU MIPEATIPUATHS-
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MH: TPaKTOpHBIMH 3aBoAamu B Bosrorpane, Yensouncke n Bnagumupe.

B nenom, IO «Munckuil TpakTopHBIi 3aBoA» mpoxaeT B cTpaHax CHI' tpaktopoB mpumepno B 1,6 pasza
OoJiblie, YeM Bce OCTaJIbHBIC TPAKTOPHBIE 3aBOABI OTHX CTPaH.

Ha prinku crpan CHI™ BEIBOAST CBOIO MPOAYKIHIO U APYTHE TPAKTOPHBIE 3aBOJBI. DTO, MPEXKIE BCETO, PUPMBI
«Maccu depriocom», «Jlxon Hup», «Keiicy, «@opa». 3Has1, 4TO OCHOBHBIE MOTPEOUTENN (KOJIXO3bI U COBXO3BI)
HETIaTeXeCIOCOOHBI, 3TH U APYrue GUPMBI MEpPearoT UM CBOIO TEXHUKY B MOJIb30BAHUE C PACCPOUYKON OILIATHI
€e CTOMMOCTH B TedeHue matH JieT. LLupoko ucnonb3yloTest Takxke OapTepHBIE CIENKH Ha CEeIbCKOXO3SHCTBEH-
HYIO MPOYKIIHIO.

Bmecte ¢ Tem, IO «MwuHCKHMI TpakTOpPHBI 3aBOA» HMEET, MO CPaBHEHHIO C APYrUMH (UpMamHu-
MIPOU3BOAUTESIMHI TPAKTOPOB U APYTOi TEXHUKH, P KOHKYPEHTHBIX MPEUMYILECTB, OCHOBHBIMH M3 KOTOPBIX SIB-
JISIOTCS CIIEAYIOIINE!

e Oonee Hu3kas 1eHa (8§ 000-15 000 gonn. CILIA);

® Ha/IeHOCTh U NTPOCTOTA B HCIIOJIB30BAHUN;

® JJOCTYNHOCTh MOKYIIKK M CEPBUCHOTO 00CTY KUBaHMUSL.

Kak yxe ormeuanoch Bbime, npoaykuus 110 «MuHCKUI TPakTOpHBIA 3aBO» MOCTYMAeT B OOJNBIIMHCTBO
cTpaH Mupa. B Kaxxaoli U3 Takux cTpaH HEOOXOAMMO MPENOCTABUTh BOZMOKHOCTh KYMTUTh HEOOXOAUMYIO TEXHU-
Ky M yJOBJIETBOPATH MOTPEOHOCTH €€ MOJIb30BaTelell B COOTBETCTBYIOIIEM CEPBUCHOM 00CTyXHBaHMH. B cTpa-
Hax CHI ato mocTturaercst 6maromaps co3gaHUIO JUIIEPCKUX LEHTPOB, YUCIO KOTOPBIX ke mpeBbicuio 160. Ta-
KHE LEHTPbI CICHHATU3UPYIOTCS HAa OOCIYKHBaHUM U PEMOHTE TPAaKTOpoB «benapyc» u UMEIOT COOTBETCTBYIO-
11ee MPOU3BOACTBEHHOE 00OPYAOBaHUE W KOHTPOJILHO-UCTIBITATeNbHbIE CTeHbl. OHH BBIMOJIHSIOT, B YaCTHOCTH,
CIeayoIue QYHKINU:

® TIPOBOJIAT MPEANPOJAKHYIO TOATOTOBKY TPAKTOPOB M MUHU-TeXHUKH [1O « MUHCKMI TPaKTOPHBIHN 3aBOI;

® IIPO/IAIOT TPaKTOpbl «bemapyc», MUHI-TEXHHUKY, OTACIbHBIE Y3JIbl U JAETalH, a TaKKe MOTPeOUTENbCKUE TO-
Bapsl, n3rorosisemble [10 «MUHCKHI TpakTOPHBIN 3aBOIY;

e 00ecIeunBalOT MOKynaTeneil 00beKTUBHON MH(OpManyeil 0 TEXHUYECKOM COCTOSIHUH TPAaKTOPOB U MUHH-
TEXHHKH;

® 3aKITIOYAIOT C TOTPEOUTENSIMH JOTOBOPBI O CEPBICHOM OOCITYKUBAHUN TEXHUKH;

® pacCMaTpPUBAIOT U YAOBJIETBOPSIOT PEKIIAMAIMOHHBIC TIPETEH3UH MTOTPEOUTENEH;

® HCCIIEYIOT PHIHOK TPAKTOPOB, MHHU-TEXHUKU U JPYruX TOBapoB U MHPopMupyroT 06 3tom 110 «Muncknit
TPaKTOPHBINA 3aBOJY;

e o0ecreunBaloT NpojBkeHne npoaykuuu 10 «MuHCKHI TPaKTOPHBIA 3aBOJ» HA TEPPUTOPHH COOTBET-
CTBYIOILIUX PETHOHOB.

Heckonpko mo-uHoMy moctpoeHo pacnpenenenue mnpoaykuuu [10 «MuHCKUH TpakTOpPHBIA 3aBOA» Ha pBIHKAaxX
npyrux crpas. Kak usBectHo, B ycnoBusix ObiBiero CCCP AO «TpakToposKcopT SBISIIOCH MOHOIIOIMCTOM IO pe-
aNTM3alMi Ha BHEITHEM pPBIHKE TPAaKTOpPOB, MPOU3BOAMMBIX npennpustusimu Coserckoro Coro3a, B ToM uncie u I[10
«MUHCKHI TPaKTOPHBII 3aBOMI».

B xonrme 80-x rr. XX B. [10 «MuHCKHI TPaKTOPHBIA 3aBO» HAYAIO CAMOCTOSTEIBHO OCYIIECTBISATH CBOIO
BHEITHEIKOHOMHUYECKYIO AEATEIbHOCTh. B 3T0 BpeMst mpojaaxa MpoAyKIMK 3aBOJIa B OCHOBHOM OCYIIECTBIISIIACh
Yyepe3 OpraHu3alluy, AocTaBIIvecs 1mo HacneacTBy oT AO «TpaxToposkcropt». B mporecce camocTosTenbHOM
BHEITHEIKOHOMHUYECKON JesTeNbHOCTH PyKOBOJICTBO [10 « MUHCKMIA TpaKTOPHBII 3aBO/I» MPHUIIJIO K BBIBOAY, UYTO
11e71eco00pa3Ho B LIEJIOM pAJE CTpaH CO3/1aTh COBMECTHBIE MpEeANnpusATHs. B mpolecce yuacTus B yrpaBiIeHUH
COBMECTHBIMHU TIPEIIPHUSATHIMHI U C YUIETOM OIBITA HX JACATEIHHOCTH OBLIO MPUHSTO PEUICHHE 0 HEOOXOAMMOCTH
CO3/IaHUs JIOUEPHUX 3apyOSKHBIX (PUPM, MOJHOCTHIO mpuHamIexkanux [10 «MUHCKUI TpakTOpHBIM 3aBoa». B
pe3yibTaTe Mpojaa)ka U CEpBHCHOE OOCITYXKMBAHWE BO MHOTHX CTpaHaX CTalU OCYIIECTBIISTHCS KaK depe3 paHee
CO3JIaHHbIE, TaK U BHOBb 00pa3oBaHHbIE (PUPMBIL:

® COOCTBEHHBIE U CMEIIaHHbIE aKIMOHepHbIe obmiecTBa — «bemapycs Hopre» (Hopserus), «benapycs JxBu-
wiment» (Upnannus), «benapycs Tperimunr» (Utanus), «bennmmnexc» (I'epmanust), «MT3-cepsuc» (Jlatus),
«MT3-Xynrapus» (Bearpus);

¢ AO «Tpakroposkcniopt» ¢ mgoneBbiM yuactueMm [1O «MwuHckuit TpakTopHbIil 3aBoa» — «HOmo-benapycey
(Aurnus), «bentpetiny (Aprenruna), «benapycs Xamiacy (I'perust), «benapycs Maimunepm» (CILIA), «®Dpro-0ar
Mapok» (Mapokko);

e Qupmbl-areHTsl — «Arpomamn» (Beetnam), «bynarpexc» (bonrapus), «bentpak» (Hanus), «®@exro» (Ilaku-
ctaH), «Anb-Cadap» (OAD), «ITun-rpen» (ILBerus) u mp.

Co3manne COOCTBEHHBIX WIIM COBMECTHBIX aKIMOHEPHBIX OOIIECTB B PSJiE CIy4aeB OKa3aloCch €IMHCTBEHHO
BO3MOXHBIM CIIOCOOOM COXpaHEHUs PbIHKA MPOJaK B KOHKPETHON CTpaHe, r/e ObIBLIME MapTHEPHI BEJIH TOPrOB-
mo tpakropamu 110 «MuHckuii TpaktopHbiii 3aBon» (Hopserus, Upnanaus, Uranus, ['epmanus, Mapokko, AH-
riusi). B otnensHbIX cTpanax (Hampumep, B JlaTBuM), rie areHTcKoi GpupMbl He ObLTO, CYIIECTBOBANA BO3MOXK-
HOCTb JKCMaHCHH (PHPM-KOHKYPEHTOB.

Co3panue akIMOHEPHBIX OOIIECTB W COOCTBEHHBIX (PMPM MO3BOJIET B HAHOOJbILIEH CTENEHH HCIOJIb30BATh
MOTEHIMATbHBIE BO3MOKHOCTH MPOJaK MPOM3BOJMMOI MPOIYKIHMK HA OCHOBHBIX 3apyOEKHBIX phIHKaxX. OMBIT
1O «MwuHCKHIA TPaKTOPHBINA 3aBOIY» MOKA3BIBACT, YTO CO3/IaHNE AKIIMOHEPHBIX OOIIECTB U COBMECTHBIX MPEATIPH-
SATUI MHOW OpraHU3allMOHHO-TIPABOBOM (YOPMBI ONIPABAAIIO CeOsl U SBIISETCS MTEPCIEKTHBHBIM.

3a nocnenuue roasl [10 «MUHCKMH TPaKTOPHBIA 3aBO/1» OBIIIO MHOTO CIIEJIAHO AJISl YAOBJIETBOPEHUSI KOHKPET-
HBIX HYJ B BBIITYCKaeMOW MM NpOAYKUUH. BMecTe ¢ Tem, CylecTBYeT LeNbli psill mpodiieM, KOTOpbIe IpersT-
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CTBYIOT JAJIbHEHIIIEMY COXPaHCHHIO YK€ 3aHATHIX Ha OTACIBHBIX PhIHKAX MO3UIMNA. B 4acTHOCTH, Ha pOCCHHCKOM
PBIHKE 00JIee MPOYHBIC MMO3UIUH 3aHUMAIOT MECTHBIE TTPOU3BOJIUTEIH TPAKTOPOB U Ipyroi TexHuku. Ha peiHKax
otaenbHbIX cTpad CHI' ycnenmHo KOHKYpUPYIOT B YBETMYMBAIOT JIOJO CBOMX MPOJaX MHOTHE 3apyOeKHbIE (HHUp-
MBI.

CylIlecTBYIOT ONpEAETICHHBIC TPYAHOCTH YBEIHMUYCHHUS 00BeMOB Ipoaax npoaykiuuu [10 «MuHCKHi TpakTop-
HBII 3aBOJI» U B JIPYTUX CTpaHaX. XOTs OEJIOPYCCKHE TPAKTOPBI M 3aBOCBANIU PEIYTAIUIO HAJCKHBIX, TPOCTHIX U
HEZOPOTHX MAIIWH, UX Ka4eCTBO MOPOI HE COOTBETCTBYET TPEOOBAHUSIM MOTEHIIMAIBHBIX TTOKyMaTeneil. MHorue,
0COOCHHO HOBBIE TWJIEPHI, CTATKUBAIOTCS ¢ MHOTOYHCIEHHBIMU MPOOIEMaMH, BO3HUKAIOIUMI B HaYaIbHBIN Tie-
PHO SKCIUTyaTalluy TPAKTOPOB 3aBOAA.

Hcnonp3ys BhIICNPUBEACHHYIO HH(DOPMAIINIO, TaliTe OTBETHI Ha CISAYIONINE BOIPOCHL:

1. Ha xakue pBIHKH MPOJAX clieAyeT opueHTHpoBathes B OyaymeM [10 «MuHCKmit TpakTopHBIN 3aBoa»? Kak
3T PBIHKA MOXKHO PaH)KAPOBATH?

2. Cnenyet nu [1O «MuHCKUN TPaKTOPHBIA 3aBOJ» M BIPEAb CAMOCTOSATEIBHO OCYIICCTBISATH MPOU3BOJICTBO
TPAKTOPOB WM K X M3TOTOBJICHHIO MPUBJICYb CTPATCTHUSCKUX TAPTHEPOB?

3. Kak B naypHeiiem ciieayeT COBEPIICHCTBOBATE paciipe/ielieHre MPOyKIIMU Ha peiHKax ctpad CHI™?

4. C keM U KaK HamOoJiee 1eIeco00pa3Ho OCYIIECTBILITh MPOJIAXKY U CEPBUCHOE OOCTYKUBaHHE TPAKTOPOB H
IPYTOil TEXHUKHU Ha 3apyOeKHBIX PHIHKaX?

5. Kakne hopmer npogax [10 «MuHCKuU TpaKTOPHBIN 3aBO/I» CIEAYET pa3BUBaTh B Oyayrem?

3aoanue 8. TeMaTHKO-3KCITO3UIIMOHHBIA TIJIaH MPEACTABISIET cOO0H CBOCOOPA3HBIN CIIEHAPHH, HA OCHOBE KO-
TOPOTO BEAYTCS BCE PaOOTHI, CBSI3aHHBIE C TOATOTOBKOM IKCIIO3UIMH CTEHA OPTaHU3alUU Ha BBICTABKeE.

Pazpaboraiite TemaTuko->kcno3uMoHHb miaH st opranuzanuii CII OAO «Cnaprak», OAO «I'omensb-
npeB», OAO «Iporpecc», OAO «I'omenbckas hadprka MOPOKEHOTO» B JPYTUX 10 BBIOOPY.

3aoanue 9. Ha ocHOBaHWM JaHHBIX TAOMHUIBI 31 yKakWTe OTIIMYHMA U CXOJCTBO (71a, HET) MEXIYy TOPTOBBIMHU
SIpPMapKaMH U BBICTABKAMH.

Ta6nuna 31 — XapakTepHble NPU3HAKH TOPrOBBIX SPMAPOK H BHICTABOK

[puznaku Spmapku | BuicraBku

Opranmsyorcs GU3HIECKIMHI U I0PUINYECKAMHI JTHIAMU H ajpe-
CYIOTCSI OPTaHH30BaHHOMY PBIHKY

HwmeroT OrpaHUYCHHYIO IIPOAOJIKUTEIIBHOCTD

I[eﬁCTBy}OT NEPUOIUYIECCKH B KOHKPETHBIX MECTax

BXO}I Ppa3peUICH TOJIBKO O MPEABABICHUN ounera

[IpoBoasTcs OOBIYHO B OTHUX U TEX JKE MECTAX

[IpennazHaueHsl Ui OONBIIOTO YUCIA IKCIIOHEHTOB (IIPOMBIII-
JICHHOCTh, PEMECIICHHOE TIPOU3BOJICTBO, TOPTOBAS CETh H T. 1.)

[pennoxenne OTIHYACTCS OOBEKTUBHOCTHIO

[Ipennoxenue sBseTCs IUIIb IPEICTaBUTEIBHBIM JUI OHON MU
HECKOJIbKUX OTpacien

CraBsT 3amadeil 3aKIIOUeHHE MPSMBIX TOPTOBBIX CHEIOK MO 00-
pasuam

CraBsT 3aauell pacrnpocTpaHeHne HHPOPMALUK ¢ KOHEYHOH Iie-
JIBIO TIOOIIPEHHUSI POJIaXK MO0 00pasiam

Kaxk npaBuiio, pa3perieH cBOOOJHBIN BXO/ YaCTHBIM JIMIIAM

BXOZ[ YaCTHBIM JIMIIaM Ppa3peCIlICH JIUIb B OTACIBHBIX ClIydadaX

OcymiecTBIeHHE NPOJaXX KOHEYHBIM IOTPEOHTENsIM BXOIHUT B
OOBIYHYIO PAKTUKY

CraBuT 3a71a4eil OCyIIECTBICHHE MPOJaX TOJBKO MPOMEXYTOU-
HBIM 3BEHBSIM (IPOMBIIIICHHOCTb, PEMECICHHOE MPOU3BOJICTBO,
TOproBast CeTh)

IMpogaxa KOHEYHBIM MOTPEOUTENSIM OCYIIECTBIIETCS JIMIIb B OT-
JIETBHBIX CITydasx (OrpaHUYCHUS [0 BPEMEHU U 00BEMY)

Tema 6. KOMMYHUKALMUMOHHAS ITIOJINTUKA
HPOMBILIJIEHHOT'O ITPEAITPUATHUS

Cumyayuonnsie 3a0anus

3aoanue 1. Bcem U3BECTEH BUACOPOIINK, PEKIIAMUAPYIOIIHHA CPEACTBO ISl MBIThS TOCY bl «Detipuy. OcHOBHAS
naesa 3TOro pojiMKa — IoKa3aTb, YTO MCIIOJIb30BAHUEC ((@eﬁpﬂ» IMO3BOJISIET YUCTO BBIMBITH I'Opa3ao OoJbIIe mocy-
JIBI, €M 3TO MOXKHO CIIeJIaTh C UCIIOJIb30BAHUEM OJMHAKOBOTO KOJIMYECTBA APYTHUX MOJOOHBIX MOIOIINX CPEICTB,
HE yKa3blBasg KOHKPETHO, KAKMX UMEHHO. JlaHHbIE MPEeUMYyIlecCTBa JEMOHCTPUPYIOTCA IyTEM CPaBHEHUS OIpe/ie-
JICHHOI'O psilia BBIMBITOM MOCyAbl C UCIIOJB30BAHUEM «(Deﬁpﬂ» 1 CYHIECTBECHHO MCHBUICTO KOJIMYCCTBA IMOCY/bI,
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BBIMBITOM € HCIONB30BAHUEM JPYTHX MOIOIIUX CPENICTB.
VYkaxunTe, MoyeMy Tak MMOCTyIaeT pekiamoarens. Onpenennre, Kakyro MApKETUHTOBYIO 3aJjady OH TakuM 00-
pazoM pemraet. OTBeT 00ocHyiiTe. BcmomHanTe Apyrue mogo0HbIe POIHKH, peIlalollie aHAIOTHIHYIO 3a7aqy.

3aoanue 2. OcyuiecTBUTE OLICHKY MATH PEKJIAMHBIX OOBSBICHUHN U3 Ta3eT U KypHaJIOB (IIPUIOKUB UX), B TOM
qrcie Balled opranu3ani (C JesITeNbHOCTHI0 KOTOPOH BBl 3HAKOMBI), MO CIICAYIOIINM KPUTCPHUSIM:

1. BrlpaxxeHue ueu ToBapa M peKIaMHOW HUAEU B XyJOKECTBEHHOM odopMiieHuH (IIpUBJIcUCHHE BHUMAHUS K
00BSIBICHHIO, THYOPMHUPOBAHHOCTH OOBSBIICHHS, IEPEKIIIOYCHNE BHUMAHUS K MH)OPMAIIHN).

2. OTpaskeHHEe PEeKIaMHOHN U/IeH B TEKCTe (MPHUBIEKATEIBHOCTD H YOCUTEIbHOCTh JIO3YHIa, IOKa3 OCHOBHOTO
MOTPEeOUTENBCKOTO MOTHBA, PACKPBITHE JTOCTOMHCTB TOBapa, apryMEHTHPOBAHHOCTH JOBOJOB B MOJB3Y TOBapa,
OTCYTCTBHE JIMIIHUX CBEIECHHUH, MOOYKACHUE K JEHCTBUIO U TIOJHOTA aIPECOB, CTHIIb, TOYHOCTH TEPMHHOJIOTHH).

3. B3auMocCBs13b TEKCTa U XyI0’KECTBEHHOTO 0(hOpMIICHHS.

BHecute npeioxeHus 1Mo YITy4IIeHHIO TaHHBIX PEKJIaMHBIX O0BSIBICHUM.

3aoanue 3. OcymecTBUTE OLICHKY XYA0KECTBEHHOTO 00pasa ISITH PEKIaMHBIX OOBSIBICHHN M3 ra3eT U XKyp-
HaJIOB (TIPHJIOKHB MX), B TOM YKCIIE Balllel OpraHu3auu (C AeATEIbHOCTHIO KOTOPO BBl 3HAKOMBI), TIO CIEAYIO-
LIUM KPUTEPHUSIM:

1. MudopmannonHas BEIPa3UTEIbHOCTh M COOTBETCTBHE CTHIIIO TOTO M3JaHMs, I7ie 0OBSBICHUE OMyOIMKOBa-
HO.

2. Bri6op Haunbosnee palmoHaILHON 715l 3pUTENBHOTO BOCIIPUATHS (DOP-MBI OOBSBICHUSL.

3. dyHKIMOHATBHAS 11e7IeCO00Pa3HOCTh WILTIOCTPAIINH, OTIPeIeIeHIE [IEHTPA PUBICYCHUS] BHIMAHHS.

4. 'paduueckas KynbTypa PUCYHKa W JPYTUX H300pa3UTENbHBIX DJIEMEHTOB (BEPCTKU, MIPU(TOB, JTUHEEK,
pa3MepoB IIBETOBBIX IATCH, NX HHTCHCUBHOCTH).

BuecuTe npeioyxkeHus 1Mo N3MEHEHUIO HEYAaYHBIX XYI0KECTBEHHBIX 00pa30B.

3aoanue 4. DPphHexTHBHOCTD PA3IUIHBIX CPEICTB MPOJBIKCHUSI MEHSACTCS B 3aBUCHMOCTH OT BHJIa TOBapa M
pBIHKA COBITA. 3allOJHATE CXEMY, ITOKA3bIBAIOUIYI0 OTHOCHTEIBHYIO 3HAUYMMOCTH CPE/ICTB CTHMYJIUPOBAHUS Ha
HNOTPEOUTENBCKUX PHIHKAX W PHIHKaX TOBAPOB MPOMBIIIICHHOTO Ha3HAYEHUs, CICIYIOINMHI 3IeMeHTaMu (pucy-
HOK 6):

® Ma0JINK PUIICHIIIHS;

® peKiama;

® TMPEKT-MapKCTHUHT;

® CTUMYJIHPOBaHHE COBITA.

AprymMeHTupyiTe CBOl OTBET.

IMoTtpeburensckue ToBaps! ToBapbl MPON3BOACTBEHHOTO HA3HAYCHHS

] ]

OTHOCHUTENBHAS 3HAYUMOCTh OTHOCHUTENBbHAS 3HAYMMOCTD

Pucynok 6 — OTHocUTe/IbHASA 3HAYUMOCTD CPEJCTB IIPOJBHAKECHUSA
HA NOTPeOHTENbCKHX PHIHKAX H PHIHKAX TOBAPOB MPOMBIIIJIEHHOT0 HA3HAYEHHUS

3aoanue 5. Onpenenute OCHOBHBIC HEIOCTATKH Ka)XJIOTO M3 MATH METOOB YCTAaHOBIEHHUS 00IIero OropKera
Ha MPOJBW)XECHUE TOBapa. 3amoyiHuTe Tabnuiy 32, yka3aB OCHOBHOM HEOCTATOK, COOTBETCTBYIOIIUN KaKIOMY
MIPUBEICHHOMY METOJY.

Tabnuna 32 — MeToabl ycTaHOBJIeHHUs OI0/IZKeTa HA MPOJABUKeHUE TOBapa
H MX HEIOCTATKH

MCTOIILI YCTaHOBJICHUSA 6}0}1)KCT8. Ha IPOABHIKEHUE HCZIOCTaTKI/I

1. Bce, uTo BBI MOXeETe ceO€e MO3BOJIUTH

2. Ilpupoct

3. [TapureT ¢ KOHKypEeHTaMu
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4. losis OT mpojax

5. YBs3pIBaHME 1IeeH U 3a1a4

PaznuuaroT crieyroniye OCHOBHBIE HEJIOCTATKA METOJIOB:

1. TpyaHo onpeenuTh pacxosl IPYTUX MPEIIPUATHNA HA MPOJBHKECHUE TOBapa (MPEANPHUITHS CYIIIECTBEHHO
OTJIMYAIOTCS JIPYT OT JAPYTa).

2. CIO’)KHOCTh YCTaHOBIICHHUS TIeTIe U KOHKPETHBIX 3a]1a4, 0COOCHHO JIJIsl HEOONBIINX MPEIIPUITHH.

3. HeGonpioe BHUMaHKE, yACIIeMOe MPOJBIKCHHIO TOBapa, OTCYTCTBUE CBS3HM PACXOJIOB C IMOCTOSHHBIMHU
HEJISIMU, OTTACHOCTh OTCYTCTBHS OFOJIXKETa HA TIPOJIBHIKEHHE TOBApA.

4. CaumkoM BajkHa POJIh HHTYHIINH, TPYIHO ONPENEIUTh YCIEeX WK Heyaady.

5. OTcyTCTBHE CBS3U C IENSMHU, MPOJBMKCHUE CIeIyeT 3a COBITOM. BBICOKHE pacxosl BO BpEMsI XOPOIIETo
cOBITa, HU3KHE — B TIEPHOJT CHIDKCHHS 00heMa COBITa.

3aoanue 6. llpoBenute nenosyro urpy «llmaanpoBanne pexIaMHONW KaMITaHUI.
L]env denosoii uepwvl

[IpodeccuonanbHOE UCTIONB30BaHUE CPEACTB PEKIAMbl O3BOJISIET OPraHU3alui AaKTUBHO BO3JEMCTBOBATH HA
PBIHOK, 3aBOEBBIBaTh HA HEM IPOYHBIE TIO3UIMH, BEIIOIHITH IPOU3BOACTBEHHBIC IPOrPaMMbl, OPUCHTUPOBAHHBIC
Ha TEKYyIHUE U IePCIIeKTUBHbBIE TOTPEOHOCTH HACETICHHUSL.

Henpro JaHHON AETOBOM UIPHI SIBISIETCSI YCBOCHUE CTYICHTaMU BOIPOCOB OPTaHU3ALUKN PEKJIAMHOMN JAesTeNb-
HOCTH KaK COCTaBHOM 4aCTH MapKETHHIa U MPUOOPETCHUE NMH NPAKTHUECKHX HABBIKOB OPraHU3allMU B3aUMOOT-
HOIIIEHUH peKIIaMoJaTeNs C peKJIaMHBIM areHTCTBOM (TIOMCK U 0TOOp PEKJIAMHOTO areHTCTBa, COCTaBlieHne Opuda,
3aKJIIOYEHHE JIOTOBOPAa Ha OKAa3aHUE PEKIaMHBIX YCIYT, COTPYOHHMYECTBO B IpoOLECcCE Pa3padOTKH peKIaMHON
KaMITaHWH ), pa3padoTKa MPOeKTa PEKIaMHON KaMIIaHHH.

Tloozomoska cmydenueckoul epynnul K y4acmuio @ 0el10801 uzpe

[Ipu moAroTOBKE CTYIEHYECKOM IPYIIBI K YYaCTHIO B JIEJIOBOM UTPE MPEeroaBaTeseM pacipeestoTCs posid s
BBITNIOJIHEHHS IOCTABIICHHBIX 3aa4 C y4eTOM HHANBUIYaJIbHBIX OCOOCHHOCTEH CTYAECHTOB M X MOXKEJIaHUH.

Cpeny CTYIEHTOB IPYIIIb BBIOHPAIOTCS TPEACTABHTEIH PEKIAMHBIX areHTCTB (%, TPYIIIBI) M CIICIUATHCTEL
oTJleJia MapKeTHHTra pekinamoaaress (/4 Tpymisr).

Cpenu npezacTaBuTeNel peKIaMHBIX areHTCTB KOMIIOHYIOTCA rpynmbl (3—4 yenoBeka B Ipymie), KOTOpbIE B
JanbHeWeM OyAyT NpencTaBisATh PEKIaMHBIE areHTCTBA, KOHKYPUPYIOIIUME Ha PHIHKE PEKJIaMbl 1O BOIPOCY
MPENOCTAaBICHNS PEKJIAMHBIX YCIYT 3aKa34uKaM.

Jpyras 9acTb rpymmsl (CrenyanicTsl OTAela MapKEeTHHTa PEKIIaMOATeNsl) BBIMOMHSIIOT 33aHus MHANBUTyalbHO,
Ka)KIIbIi U3 YYaCTHUKOB MPEACTABIISIET OTACILHOE POM3BOJICTBEHHOE TIPENPHUSTHE (TI0 CBOEMY BBIOODY).

Onucanue cumyayuu u nocmaHnoexKa 3a0auu

[TnanupoBaHne pekIaMHOW KaMIIaHHH — MPOIIECC, B KOTOPOM NMPHHUMAIOT YYacTHE BCE CTPYKTYpHBIE MOpa3-
JeJICHUs areHTCTBA U MapKETHHIOBBIN OT/EN pekiamopaaTels. Pe3ynpraToM 3TOro mporecca siBIsieTcsl CocTaBlie-
HHE TIaHA PeKJIAMHOW KaMIIaHUH Ha OTIpeeIeHHbIH TIepHo/I.

[Ipoun3BoCTBEHHOE NPEANPHUATHE, OCYIIECTBISIONIEE ACATENILHOCTh Ha phiHKe Pecnyonmku benapych, npuHs-
JI0 pelieHne 00 aKTUBU3AIMY CBOCH PEKIIaMHOM JESITEIbHOCTH C IeNIbI0 YBEIIMUYEHHUsI COBITa BHIITYCKAEMBIX TOBA-
POB 1 MHYOPMHPOBAHUH TTOKYNATEJIsl O TOBapax-HOBUHKAX. [lepea oTnenoM MapKeTnHra pyKOBOJCTBOM MOCTaB-
JIeHa 3aJja4a BBIOOpa PEKIIAMHOTO areHTCTBA ISl Pa3padOTKH PEKIIaMHOM KaMITaHHH.

Ha priHke (QyHKIIMOHUPYET HECKOIBKO PEKIAMHBIX areHTCTB, PE/ICTABISIONINX TOTCHIUATBHBINA HHTEPEC IS
peKIaMoIaTelisl C [ebi0 OPraHn3aluy COTPYIHUYECTBA B chepe peKIaMHON IesITeIbHOCTH.

B xozxe nenoBoil Urpel CTyAEHTaM, HMPEACTABISIONIMM CIIEHUATUCTOB OTAEIOB MapKETHHIa PeKJaMoaaTeNeH,
CJIEZyeT BBIIIOJHUTD CIEIYIOLIEE:

1. BriOpaTh HaMMEHOBaHHE CBOETO TPEATIPHATHSI, ONPEACTUTh chepy U PETHOH €ro JesITeNbHOCTH, I1aTh OIH-
CaHHe BBIITYCKAEMBIM TOBapaM U TOBapaM-HOBHHKAM.

2. IloaroToBUTH QaHKETY AJIS1 3HAKOMCTBA PEKJIAMOAATENSl C PEKJIAMHBIM areéHTCTBOM, MIPOBECTH UCCIIEIOBAHUE
BCEX PEKJIAMHBIX areHTCTB, (YHKIMOHUPYIOIIMX HA PhIHKE, OCYIIECTBUTh MX OLEHKY M 00OCHOBaThH BBIOOD pe-
KJIAMHOT'O areHTCTBa JIIsl JalIbHEHUIIero COTpy, JTHHYECTBA.

3. 3aKIIF0YUTh € PEKITAMHBIM areHTCTBOM JIOTOBOP Ha OKAa3aHUE PEKIAMHBIX YCIYT.

4. Pazpaborarb TexHHUYecKoe 3ananue (Opr¢) 11 BEIOpaHHOTO PEKIAMHOIO areHTCTBA.

5. ObecrnieunTh COTPYIHUYECTBO C PEKIIAMHBIM areHTCTBOM B TIPOIIECCE €ro PabOThl HaJl PEKJIAMHOW KaMIaHH-
ei.

6. IIpuHATH NPOEKT PEeKIaMHON KaMIIaHUH OT PEKJIAMHOTO areHTCTBA.

Konkypupyrommm 3a nosryyeHue 3aKka3za peKIaMHbIM areHTCTBaM HEOOXOMMO BBIIIOJIHUTD CIICAYIOLIEE:

1. BriOpaTh HaMMEHOBaHKE PEKIAMHOTO areHTCTBA, ONPEACIUTh €r0 CTPYKTYPY, MepeYeHb U CTOMMOCTh OKa-
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3BIBAEMBIX YCIYT.
2. [IpoBecTH MPE3CHTAIHIO YCIYT PEKJIAMHOTO areHTCTBA, MPUHATH YYACTHE B ONIPOCE, OPTaHU30BAHHOM TIPE/I-
CTaBUTEISIMHU peKJIaMoaTeNei.
3. O3HaKOMUTHCS ¢ Pe3yIbTaTaMU BBIOOpA pPEKIaMOIATEIIIMU PEKIaMHBIX ar€HTCTB.
4. [ToAroTOBUTH MPOEKT JAOTOBOPA Ha OKa3aHUE PEKIIAMHBIX YCIYT, 3aKIIOYUTH JOTOBOP C PEKIaMOJIaTeIIeM.
5. [IpuHATH OT IpeaCTaBUTENS pEKIaMOJaTeNsl TEXHIUECKOe 3a/laHne Ha TPOBEACHNE PEKIIAMHON KaMITaHUH.
6. [IpoBecTH MapKETUHIOBOE UCCIIEIOBAHHE PhIHKA, KOHKYPEHTOB, ONPEIEIUTh [IENIEBYIO Ay IUTOPHIO.
7. PazpaboTarh MpOEKT PEKJIAMHOM KaMITaHUY TSl PEKJIIAMOATEIsI.

Memoouueckue ykazanus

Pa3pa60m7<a anxemvl OJisl 3HAKOMCMBA peK'JZClMO()ameJZﬂ
C PEKIIAMHBIM AcEHNICMEOM

ITonck u BbIOOp MOAXOAAIIETO PEKJIAMHOIO areHTCTBA AJISl PEKIIaMOAATEIIsl XapaKTepU3yeTcs pPUCKOM CAEIaTh
HEBEPHBIN BHIOOD M3-3a HEAOCTATOYHOTO 00bEMa 3HAHHI O PEKJIaMONPOU3BOAMTEIE, T. €. BOSHUKAET MpobiiemMa co
CTOPOHBI pEKJIaMOoJaTelsl HAaTH HYXHYI0 eMy MHQOpPMalHio 0 pekiaMHOM areHTcTBe. C 3TOH Lenblo U3 HUXe-
IIPUBEACHHBIX JaHHBIX COCTABbTE AHKETY JUISI O3HAKOMJICHUS PEKJIaMOAAaTeNell ¢ PeKJIaMHbIM areHTCTBOM. AHKe-
Ta JIOJDKHA co/iepkaTh BBeneHne, 10—15 BompocoB (HEOOXOANMO MPeTyCMOTPETh BapUAHTHI OTBETOB), 3aKIIOUE-
nue. [IpoBemuTe ompoc mpencTraBuUTENeil PEKIAMHBIX areHTCTB W OCYIIECTBUTE OICHKY M BBIOOP PEKIaMHOTO
areHTCTBa.

IIpu cocraBieHnu aHKEeTHl U (HOPMYITHPOBAHUH BOIPOCOB HEOOXOIUMO MCXOAUTH U3 TOTO, YTO, KAK IPABUIIO,
peKIaMoaTeNs HHTEPECYIOT CIEAYIOIINE XapaKTepUCTUKH PEKIaMHOIO areHTCTBa:

® ONBIT pabOThI AT€HTCTBA C PHIHKOM 3aKa34YHKa;

® 5QPeKTUBHOCTH IO CPABHEHUIO C KOHKYPEHTaAMHU;

 001I1ast OTIeHKA HHANBHIYAJIBHOCTH, PITOCO(UH U TTOJIOKEHNS areHTCTBA;

® 00BEM YCITyT areHTCTBA,

® pa3Mep PeKIaMHOIO areHTCTBa;

® CTOMMOCTH YCIJIyT areHTCTBa;

® HaJIM4Ke U ypoBeHb HccienoBanuii no CMMU, roToBHOCTh MOJAKIIOUEHHS K PEKIAMHOM KaMIIAHUU JTY4IINX
COTPYIIHUKOB;

® [IOJINTHKA B chepe pacyeToB 3a OKa3bIBAEMbIC YCIYTH;

® CIIOCOOHOCTh areHTCTBA MPEJIOKUTH KOHCYIbTALMH 10 BOIPOCAM MAPKETHHIa;

® COBMECTUMOCTb B PabOTe KIIMEHTa C IIEPCOHAIOM M PYKOBOACTBOM areHTCTBA,;

e cTaOMIIBHOCTH (PMHAHCOBOTO TIOJIOXKEHUS;

® YPOBEHb XY/I0KECTBEHHBIX pPabOT areHTCTRa,

® YPOBEHb TEKCTOBBIX MaTEpPHUaJIOB areHTCTBRA;

® TOUYHOCTh MCIIOJHEHUS IPpauKOB PabOTHI M CMET;

® YPOBEHb PYKOBOASILETO COCTaBa;

® YCIICLUIHOCTH PabOTHI;

® IPOJYMaHHOCTh XYyJI0’KECTBEHHOTO 3aMbICiia U JIp.

Paspabomxa mexuuuecxoeo sadanus (bpuga)
0/151 PEKNAMHO20 A2eHMCmEa

Baaa, Ha KOTOpOﬁ aréHTCTBO OCHOBBIBACT CBOC INIAHUPOBAHUEC, — 3a/1aHUC OT KJIMCHTA (OT aHTJI. brlef)

B texanueckom 3aaHUU KIIMCHT JOCKOHAJIBbHO ONHMCBIBACT MPOAYKT, PCKIAMHAsA KaMIIaHUSA KOTOPOro JOJIDKHA
OBITh CITaHUPOBAaHA, €ro0 UCTOPHIO, TO, KAKHUEC PECKIIAMHBIC YCHUIIUA NPCANIPUHUMAINCH PAHbIIC, KAKUC PE3YJIbTAThI
ObLIH JAOCTUTHYTHI. Bes aTa I/IH(i)OpMaI_[I/IH JOJDKHa OBITh Y KIIMCHTA, U B CIIy4ac €€ HCAOCTATKAa arCHTCTBY CJICAYCT
3alMpOCUTL JOMOJHUTCIBHBIC CBEACHUS B OTACIIC MAPKECTUHI'A KOMITAHUHW-KJIMCHTA. KOHG‘IHO, OBLIBAIOT cj1ydau, KO-
raa KJIMCHT HC MMECT OTBECTAa HA HCKOTOPBIC BOIIPOCHI, TOrJa arCHTCTBO NOJKHO CaMO OTBCTUTH HAa HUX C IIOMO-
IO CBOCTO UCCIICAOBATCIBCKOI'O OTACIA.

Kauent OMpeaACIdCT 3aJa4r, KOTOPBIC IOJIKHBI OBITh pCUICHbl B XOAC peKJ’IaMHOfI KaMIaHuU. OTHU 3aga4du
JOJDKHBI OBITh MaKCHMAJIBLHO KOHKPCTHBIMU (HOBBICI/ITL Y3HaBacMOCTb TOpFOBOﬁ MapKu, CTUMYJIUPOBATh Hp06—
HBIC IMMOKYIIKH U T. H.). I/ICXO,Z[SI H3 IIOCTaBJICHHBIX 3aJa4 arCHTCTBO 6y,Z[CT (l)OpMI/IPOBaTL PCKIIAMHYI CTPATCTHUIO.
Takum 06pa30M, YCM TOYHECC M TIIATCIBbHEC 6y,Z[YT NOCTABJICHBI 3aa4y, TCM JIyJIlC 6y;[eT pe3yJabTaT.

CreayromuM MOMEHTOM, KOTOPBIN JIOJDKEH OBITh OTPaXKEH B 33J[aHUM, SBIISETCS OIOJDKET (32 KaKue JCHBIH KITUEHT
HAJICeTCsI TIOTYYUTh TIOCTaBJICHHBIC Pe3yNbTarhl). [IOCKOIBKY areHTCTBO BBICTYIIAET KaK COBETHHK 110 WHBECTHIIUSM,
€My COBEpIIIEHHO HEOOXOAUMO 3HATh, YEM OHO MOXKET OIIEPUPOBATh.

Kak mo0o#i mpoekT pekiiaMHasi KaMITaHUsI UMEET YETKHUE XapaKTePUCTHKH: YTO JIOJKHO OBITH cienaHo (3aaa-
4H, pe3yJIbTaThl), B paMKax Kakoro O0JpKeTa, 3a Kakod cpok. KiimeHToM, kak nmpaBuiio, GopMyIUupyeTcs puMep-
HBI CPOK PEKIIAMHOHM KaMnaHWH. ATEHTCTBO JOJDKHO ONPEACITUTh YETKHE BPEMEHHBIE PaMKH IOCIe Pa3OMBKHU
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OromKeTa.

[Tpumepnas ¢popma Opuda, KOTOPBIH TOTOBUT 3aKa34YHK JAJIsl pEKJIaMHOTO areHTCTBA, MPECTaBlIcHa B TabIHIe
33.

Tabnuna 33 — Bpud Ha pa3padoTky peKJIaMHOI KaMIIAHUU

Pexnamupyemsiit ToBap
JlaTa npenocTaBneHust KOHUEIIHUN «_ » 20 1.

1. ITocTaHOBKA 3aga9u 1. IIpennoxuTh BapuaHThl MO3ULTMOHUPOBAHUS
TOBapa Ha phIHKE.

2. Pa3paboTaTh KOHIICTIIHIO IPOABMKEHHS TO-
Bapa Ha phIHKE.

3. Co3naTs:

® peKJIaMHBII MaKeT ISl pa3MEeLeHHs B IIpecce;
® PEKJIAMHBIA MaKeT A7l pa3MeIIeHHs Hapy K-
HOMU peKJIaMbl;

o xoHuenuuio TB-ponuka u T. 1.

2. OcHOBHAas Ujiest PEKJIAMHOM KaMITaHUH

3. Yero MBI 03kHaeM OT MOTpeduTeneit
B pe3yJIbTaTe KOHTAKTA C PEeKJIAMHBIMU
MarepuazamMu

4. PacumpoBKa YHUKAJIEHOCTH TOBapa

5. OCHOBHOH IBIDKYIIHI MOTHB (T10-
4yeMy norpedutens Oyaer mokynarh

TOBap)
6. [IpoayxT 1. IIpoxykT
2. Konkypupyromume Op3HAbI
7. LleneBas aynuropus
8. Xapakrep OpaHIa
9. HensmeHsieMble 37IEMEHTHI 1. Jlorotum.
2. lIBeroBast ramma.
3. ®upmeHHbIe PUPTHI
10. Kpurepuu 11 oLileHKH BapuaHToB | 1. 3alIOMUHAEMOCTb.
KOHLEMLHU 2. VBIEKaTeNbHOCTD U T. A.

11. [Inanupyemblii OrOKET peKIaM-
HOI KaMITaHUU

Hpe3eHmaL;uﬂ YCilye peKnamHoco acenmceneda

[loaroroBka nmpe3eHTanny PEKIaMHOTO areHTCTBAa OCHOBAHA Ha MCIOJIB30BaHUM JAHHBIX O LENSAX U 3a7adax pe-
KJIAMHOT'O areHTCTBA, OPraHU3alOHHON CTPYKTYpE, GYHKIMAX U MPUMEPHOM IEPEUHE OKA3bIBACMBIX YCIIYT.

L]enu pexnamHoro areHrcTBa: 3 (exkTuBHas NesTEIBHOCTh, NIPUHOCSIIAS JOCTATOUYHYIO MPHUOBLIbL IS QyHK-
LUOHUPOBAHUS U PA3BUTHS, 3aBOCBAHUE ONPEIEICHHOMN 10T PHIHKA U €€ PACIINPEHUE.

3a0auu PeKIaMHOTO areHTCTBA: OPraHU3alMs PEKJIAMHOW CIIy>KObI, TOCTAHOBKA PEKJIAMHOTO Jejia Ha COBpe-
MEHHOM YpPOBHE, IPOBEACHUE PEKJIAMHBIX KaMIIaHUH.

Tunosas opeanuzayuoHHas cmpykmypa peKIaMHOIO areHTCTBA: PyKOBOAUTENb, (YUHAHCOBBIN OTEIN, OTAET 10
paboTe ¢ KITMeHTaMH, TBOpYECKas TPyIIa, OTAEN 10 padoTe cO CpeCTBAMU MacCOBOW MH(OPMALHH.

DynKyuy PEeKIaMHOT0 areHTCTBA CICAYIOIINE:

® [I0HCK KJIUEHTOB;

® CO3/1aHKE NIEPBOHAYAILHOTO BapHaHTa PEKIaMHOM MPOIYKIMH, BKIII0OUasi opOpMIICHNE U AU3aliH;

® OpraHM3aLus MPOU3BOJICTBA PEKIIAMBI;

® BEIOOD KaHaJla paclpoCTPaHEeHUs peKiIaMbl M padoTa 1Mo pasMELICHHIO PEKIIaMbl;

® KOHTPOJIb 32 BBIXOJIOM PEKJIaMBl.

[IpumepHBIii IEpeYeHb yCIyT pEeKJIaMHOTO areHTCTBA CIIEAYIOIIMN:

® IPOU3BOJICTBO NOIUTPadUUECKON peKIaMHON POIYKLINH;

® TIPOM3BOJICTBO TE€JE- U PAAHOPEKIIaMBI;

® [10IFOTOBKA OpUTMHANIA-MaKeTa PEKJIaMHOT0 OOBSIBICHHS AJIS1 pa3MEILeHHs B IIpecce;

® pa3paboTKa, U3TOTOBJICHUE U Pa3MEIICHUE HAPY>KHOW PEKIaMBbl;

® TIOJITOTOBKA U PeaIn3alisl KOMIUIEKCHBIX PEKJIAMHBIX KaMIIaHWH;

® 3rOTOBJICHHE SIPIIBIKOB, STUKETOK, BU3UTHBIX KApTOUYEK, OTKPBITOK C aTPHOYTHKON OpraHu3aluii;

® [IPOBE/ICHNE PEKJIaMHBIX MEPOIIPHUSTHI Ha BBICTaBKaX U spMapKax;

® pa3paboTKa TOBapHBIX 3HAKOB U (PMPMEHHOTO CTHJIS,;

® CTpaTErn4ecKoe MIAHUPOBAaHNE MAPKETUHIOBBIX KOMMYHHUKAIIUI;

e Opanaunr, PR-npoasmkenue u ap.

Tloozomoska npoexma 002060pa HA OKA3AHUE PEKNAMHBIX YCIYS
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[loaroroBka mpoekTa JOroBOpa MPOM3BOAUTCS C YYETOM TPEOOBaHHMH K €ro Coep)KaHHUIO, MpelyCcMaTpHBAIO-
LIeMy HaJIM4Ue CIEeTYIOIINX Pa3AeioB:

1. OGwnit nepedeHs paboT, BHIMOIHIEMBIX ar€HTCTBOM.

2. Cpox meicTBHS U CyMMa JIOTOBOpA.

3. Ilopsaok 1 cpoKH NMPEeAOCTABICHUS HCXOAHBIX MaTepHaiOB AJIsl pa3pabOTKU PEKITaMBl.

4. TTopsiioK U CPOKH pacyeTa MEXIy CTOPOHAMHU.

5. Omnpezenenne mpaBa COOCTBEHHOCTH Ha peKJIaMHBIC MaTepHaIbL.

6. OnpesieneHre OTBETCTBEHHOCTH 32 HAapyIIEHUE YCIOBUI JOrOBOpA.

7. Opunnaeckue aapeca CTOpOH, 0AHKOBCKHUE M IIOYTOBBIC PEKBHU3HUTHL.

Mapkemunzogoe ucciedogarue polHKd, KOHKYPEHMO8,
yenesou ayoumopuu

[Tocie monydeHus AeTanbHOTO TEXHHYECKOTO 3aJaHMs OT KIMEHTa HE0OXOAUMO BBISICHHTH, HACKOJIBKO aKTH-
BEH PBIHOK, CKOJIBKO TPATAT KOHKYPEHTHI, B KAKUX CPEACTBAX MAacCOBOW MH(POPMALIMK pa3MeIatoT pekiamy. Kak
MPaBUIIO, BEIOMPAIOTCS ONMKalIie KOHKYPEHThI, HO BHUMaHUE JOJDKHO OBITH OOpalieHO W Ha HENPSMBIX KOHKY-
PEHTOB, MOCKOJIBKY UX aKTUBHOCTH TAKXKE CKa3bIBACTCSl HAa MOKYMATEIBLCKOM MOBEACHUU MOTpedbutens. OueHka
3aTpaT KOHKYPEHTOB Ha PeKJaMy MOXET MOMOYb B HEKOTOPBIX CIydasx yOeAWTh KIMEHTA YBEIUYUTH OIOKET
WIH, 110 KpalHel Mepe, OOBACHUTh €My, II0UYeMy pe3yJbTaThl PEKIAMHON KaMIIAaHUM IPH BBIACICHHOM OrOIKeTe
OyZayT 3HAUYUTEIHHO CKPOMHEE, YeM y KOHKYpeHTOB. Eciin Ha peknamy BblIEJIeH 3HAUNTENbHBIN OIOMXKET, TO OT-
CIIe)KMBAaHHUE 3aTpaT KOHKYPEHTOB T€M HE MEHEe HE0OXOOMMO, YTOOBI HE YIYCTUTh YCHJIEHHE KOHKYPEHTHOH ak-
THBHOCTH.

Kpome TOro, MOKHO OLEHUTHh MO3MLIHOHHPOBAHHE TOBAapOB-KOHKYPEHTOB. I 3TOr0 HOCTATOYHO IMPOCMOT-
PETh peKIaMHbIC POJIMKHA KOHKYPEHTOB U MAKEThI JUIS MPECChl U Hapy>KHON pexyiambl. MakeThl peKIaMHBIX 00b-
SIBJICHUM MOXXHO HAWTH, IIPOJIMCTAB IOJIIMBKH )KYPHAJIOB, a HAPYKHOM pEKIIaMbl — IIOE3UB 110 TOPOAY.

BrisicHeHEe TO3MIIMOHUPOBAHNSI KOHKYPEHTOB MOMOKET MOHSThH, KaKUe MOTPEOUTEIHCKIE CBOWCTBA YKE 3a-
JIeiCTBOBAaHBI, HACKOJIBKO TOTPEOUTENh yXKEe 3HAKOM C TOBapHOW KaTeropuel, Hajgo JH MOAPOOHO OOBSICHATH
Ha3HaueHHE MPOIYKTa WK 3TO YK€ C/AENaHO0. 3HAaHUE CTPATETHH KOHKYPEHTOB IIOMOXKET N30eKaTh MOBTOPSEMOCTH
W TIO3BOJIUT pa3padoTaTh COOCTBEHHYIO OTJIMUHYIO CTpaTeruro. Bo3aMO)KHO, B CTpaTernv KOHKYPEHTa CYIIECTBYIOT
MpoOeNbl WM OIIUOKH, KOTOPBIE MO>KHO BOCIIOJTHUTH M BBHICTABUTH TOPTOBYIO MapKy KJIMEHTa B BBITOJHOM CBETE.
Campblii TTIaBHBI MOMEHT B aHAJIM3€ MO3ULMOHUPOBAHUS KOHKYPEHTOB — IMOHATh NIPEUMYLIECTBA U CBOMCTBA TO-
Bapa, KOTOpPBIE HE HCITOJIb30BAINCH PAHEE.

HccnenoBanne OTHOCUTEIBHO MOTPEOUTEIHCKOTO OTHOILEHHS K TOPrOBOM MapKe KJIMEHTa U TOPrOBBIM Map-
KaM KOHKYPEHTOB TaKKe IIOMOXET ONpPeesIuTh, KAKOE MECTO TOBap KIMEHTA 3aHUMAET B CO3HAHWU ITOTPEOUTEIS.
OTTankuBasck OT 3TOr0, MO’KHO BRIPA0OTaTh HAMIIydIlIee TBOPUECKOE PEIICHHE.

B koHIIE OLIEHKH PBIHKA Y PEKIaMHOT'0 areHTCTBA JOJDKHA ObITh coOpaHa cienyronas HHPOpMaLHsL:

® CIIMCOK KOHKYPEHTOB;

® 3aTpaThl HA PEKIIaMy;

® MelMa-MHKC, HCIIOJIb3yEMBIN KOHKYPEHTaMU;

® MKW HAWBBICIIEH aKTUBHOCTH KOHKYPEHTOB;

® pPEKJIAMHBIE YCUIINSI, PEANPUHUMABIINECA KINEHTOM paHEe;

® [I03UIIMOHUPOBAHNE KOHKYPEHTOB;

® OTHOLIEHHE TIOTPEOHUTENS K TOBapaM KOHKYPEHTOB M TOBapy KJIMEHTA.

[Tocie oTBeTa Ha BONPOCH! OTHOCUTEIBHO LIEJICBOM ayAUTOPUN, MOTHBALIMHU IIOTPEONTENS, TO3UIIMOHUPOBAHNUS
KOHKYPEHTOB MIPEACTAaBUTENIN PEKIIAMHOT'O ar€HTCTBA MOTYT NPUCTYNATh K pa3padOTKe PEKIaMHON KaMITaHHUH.

Paspabomxa npoexma pexnamuorl kamnanuu O pexiamooamens

[Ipu pa3paboTke TuUIaHA PEKIAMHOW KaMIlaHHM HEOOXOIUMO YUUTHIBATh, UYTO PEKJIaMHAas KaMIIaHWs JIOJDKHA
MPEICTABIATh COOOH HECKOJIbKO PEKIaMHBIX MEPOIPHUITHH, OOBEAVMHEHHBIX OJHOM IICNIbIO, OXBATHIBAIOIINX
OIIpEJICNICHHBIN TIepUOJ] BPEMEHU W paclpe/ieIeHHbIX BO BPEMEHH TaK, YTOOBI OJJHO MEPONPHUSTHE JOMONHSIIO
Jipyroe.

[nan pexyiaMHOM KaMIaHWUU JOJKEH BKIIIOUATh CIIEIYIOIINE Pa3/Iesbl:

1. Onpenenenne pexIaMHBIX IIeNel U 3a/1a4.

2. Pa3paboTka peKJIaMHOM CTpaTernuu.

2.1. Omnpenenenue 1eJICBOM ay TMTOPHH.

2.2. Pa3paboTka KOHIICIIIUK TOBapa.

2.3. BeIOOp cpezicTB pacnpocTpaHeHUsT peKiiamMbl (BKJITFOUasi COCTaBIICHHE TUIaHa-TpaduKa pa3MeIIeHus peKia-
MBI).

2.4. Pa3paboTka peKkiaMHOro o0palieHusl.

3. OmpenenieHrie pacxo/loB Ha pekiaMy (Ha OCHOBE pealibHOW MH(MOpMAIMU O paclieHKaxX Ha W3rOTOBJICHUE U
pa3MeIIeHne PeKIambl).

4. Ouenka >3 GeKTUBHOCTH PEKJIAMHON KaMITaHUH.,
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3aoanue 7. OCyIECTBUTE WUCCIICIOBAHNUS MECTHON TPECChl (Ta3eT, KYPHAJIOB) 3a ONPEACIICHHBIN TepHuo Bpe-
MEHHU C IEJTbI0 aHAIM3a TTOJI0KEHHS BRIOPaHHOW BaMH OpPTaHW3allMH OTHOCHUTEIHHO KOHKYPEHTOB B 00JIACTH TIPO-
BOAMMOTO MabivcuTH. Mcnonp3yiiTe i aHaIH3a ClieTyIoIHe BOIIPOCH:

1. Kakue n3manus Haubojee akTHBHO OCBEIIAIOT UCCIICTYEMbIN CETMEHT PHIHKA?

2. Kakue »xypHaibl IOCTOSIHHO Pa0OTArOT ¢ TAHHOM TeMO¥i?

3. Kakue n3nanus Jrydiie UCrons30Bath st PR-o0parienuii?

4. Kaxue tumsr PR-o0pamennii mydie ucoiap30BaTh A TOTO WIM WHOTO W3MaHuS (I[eJIeBOi ayAuTopun)?

5. Kakne n3manust HCIONb3yIOT KOHKYPEHTHI IS TIPOIBMYKEHHS KOMITAaHUH, TIPOJAYKTOB, yCITyT?

6. Kakue ToBapHbIC TPYIILI WK YCIYTH aKTHBHO TPOJBUTANNCH B MPEcce B TCUCHUE MECSIa U B KAKOM KOH-
Tekcre?

7. Ko OBIT IOIBEpIKEH aHTHPEKIIaMe?

8. UTo MOBJIEKIIO NPEANIPHATHE K PA3MEIICHUIO aHTHPEKIIaMBbI?

9. Kakue KOHTpACHCTBYS IPEAIPUHAMAIOT KOMITAHUHN?

10. Kto u rae pa3mernai 3aKka3Hble CTaTbu?

11. SIBnstoTCst M MaTepHallbl 4acThio PR-kaMImaHuy wimw pa3oBBIMA OOpaIIeHUSIMHE?

12. Kakune KOHKypHpYOIIe opranu3amnud npoBosat PR-kamnanuu B mpecce? Kakos ux pe3yiprat?

PazpabotaiiTe mpenokeHus 711 BEIOPAHHON OpTraHU3amyy C MEIbI0 KOPPEKIIUN €€ B3aUMOICHCTBHUS CO Cpel-
CTBaMH MacCOBOH MH(PpOPMAITHH.

3aoanue 8. U3 razet u xxypHanoB BeiOepuTe PR-00pameHus, yauTeiBasi, 4TO UX OCHOBHBIE OTIMYMS OT peKia-
MBI COCTOSAT B CIIEAYIOLICM:

o PR-TekcT B OOMBINEl CTETIEHN TIOX0K Ha OOBIYHYIO PeYb, T. €. OTCYTCTBYET «PEKIAMHOCTHY;

¢ PR-TeKkcT BoCTIpUHIMAETCSI KaK HEYTO CO3/IaHHOE BHE IKOHOMHYECKOH cepbl 00IeCTBEeHHOM KU3HH U CBSI-
3aHHOE C yJIOBJIETBOPEHUEM COOCTBEHHO COLMAIbHBIX MM HHPOPMALMOHHBIX TOTPEOHOCTEN YUTATENIEH.

Ha ocHoBaHny BhIIENpHUBEICHHON HH(MOPMALIUK BBIIOJIHUTE CIIEAYIOIIEE:

1. Ompenenute xapakrep Bocrpusatusi PR-oOpaienus, i 4ero ¢ moMOIIbO, HApUMEp, JKEJITOr0 MapKepa
BBIJICJIUTE B TEKCTE CJIOBA M BBHIPAKEHUSI, BbI3bIBAIOIINE Y Bac cuMnaTuio U HHTEpecC, ¢ HOMOLIBIO FOIy00ro — BbI-
3bIBAIOIUE PA3APAKEHNE U OTBEPKCHHUE.

2. CnienaiiTe BBIBOJBI O HEOOXOIUMOCTH (OTCYTCTBHHM) COOTBETCTBYIOIINX M3MEHEHHUHN B COIepKaHUU oOpariie-
HUSL U1 CO3aHMs IPAaBHUIIBHOTO, 110 BallleMy MHEHUIO, UMU/IXKA [IPEJIaracMbIX TOBApOB, YCIYT.

3aoanue 9. CI1 OAO «Cnaprak» OIMPOKO MPUMEHSET B MaPKETHHTOBOW JEATEIHPHOCTH METOJIBI CTUMYIIHPO-
BaHUsI [IPOAAXK, HAIPaBJICHHbIC HA KOHEUHBIX MOTpeOUTENel PO yKIUH.

B 2003 r. ¢abpukoit ycrermHo mpoBeneHa akius «lllokonmamHas BomHa», MpeIycMaTpHUBABIIAs MMPOBEICHUE
PO3BITPHIILIA TIPU30B CPEeOH MOKyNaTesed mopucroro mokonana «Crnaprak». B urpe Mornu npuHUMaTh y4acTHe
rpaxnane Pecnyonuku benapych, npucnaBmue 2 3THKETKH OT MIOKOJIa1a ¢ N300paskeHHeM LIOKOJIaHON BOJIHBL.
B kauecTBe NpHU30B pasbIrPHIBANIMCEH MOE3Ka B ABCTPHIO HA CEMBIO U3 TPEX YeJIOBEK, 5 KOMIBIOTEpoB, 50 mbuie-
cOCOB, (PMPMEHHBIE MalKH M KETIKH, TPOAYKLUs (padpuku. AKuus npoBoawiach ¢ 1 urons nmo 1 aBrycra.

B 2004 r. CIT OAO «Crnaprak» coBmecTHO ¢ 3aBojioM «OBenup» (¢punuanom ['omensckoro I10 «Kpuctamny)
MIPOBEIM aKIHI0 «30JI0TOE HCKyIIeHne» noj neBu3oM «lloHpaButcs HasepHska Bam 3omoto ot "Cnapraka'».
st ygacTus B peKJIaMHOM UTpe-aKIUK HeoO0X0auMOo ObLIO MproOpecTH HabOph! MIOKOMAIHBIX KOH(PET B KOPOO-
kax npousBojactBa CII OAO «Cnaprak». Akuus npoBoauiack ¢ 7 amnpens o 1 ceHrsa6ps. Bo Bpems nposenenus
aKIMK pasbirpeiBairch 60 IOBETUPHBIX M3AeIHi 13 3070Ta. OOnagareneM Mpu3a CTaHOBUIICS MOKyHaTesb, 0OHa-
PYKUBIIIHIA KYIIOH B KOpoOKe KoH(peT 1 0OpaTuBIIHicS Ha (adpUKy.

B 2005 r. ¢ 5 anpens no 5 uronst CII OAO «Crhaprak» ycnemHo npoBeeHa akiys «Bkyc ynauny», Ipu3oBon
(o koTopoli Bkmouan 3 HoyrOyka, 10 DVD-mneitepos, 15 mudposeix ¢oroanmaparos, 20 coTtoBbix Tenedo-
HOB, 200 Geiicoomok ¢ sorotunom, 200 ¢yrdomnok ¢ nmorotunoM, 1 000 mokonanok. s ydactust HEOOXOAUMO
ObUTO KynuTh 2 TUTKH mokoiana secoM 100 r u 80 1, 1 mrokonagHeii 6aTOHYWK, OTIIPABUTH 3TUKETKH MHCHMOM
1o moure Ha GadpuKy.

Taxoke B 2005 1. ¢ 24 uronst no 24 oxts10pst CIT OAO «Cnaprax» npoBezneHa akuus «30JI0TOH CUMBOJI BKYCa»,
MPUHSATH y4acTe B KOTOPOH MOKHO OBLIO TOCIIe IPHOOpeTeHus] KOpoOKH KoH]eT miu Habopa KoH(peT mpon3Boa-
crBa Qadpukn «CrapTak», B KOTOPBIX OyJeT HaXOAMTHCS KYMOH Ha MOJyYeHHE 30JI0ThIX yKpameHuil. [Ipu3oBoii
¢donn Brirroyain 100 10OBETUPHBIX U3CITNH.

B 2006 r. ¢ 1 ntons o 7 centsiops CII OAO «Cnaptak» ycnemHo npoBeleHa akuus «CrazocTh ycrexay,
npu3oBod (GOHA KOTOPOH BkIouan 3 kommbloTepa, 15 mudposeix gortoanmnaparos, 20 paanorenedonos, 30 xo-
¢deBapok, 200 ¢pyTdonok, 200 Geiicoonok, 1 000 kpyxek. Jng ygactus HeoOX0AUMO OBLIO KyNUTh 2 MIIUTKH LI10-
kozana BecoM 100 r u 80 1, 2 moKomaHeIX 0ATOHYMKA, OTIPABUTH 3TUKETKH MTUCHMOM TI0 TIOUuTe Ha (habpuKy.

B 2007 r. ¢ 10 mas mo 26 utons CII OAO «Cnaptak» mpoBelieHa akius «Yjada B IIOKOJANE», IIPU30BOU
¢dona koTopo#t Britovyan aBromoOmnp Dacia Logan 1.4 Ambiancce E1, 10 nomamaux kuHOTeaTpoB, 15 mudpo-
BEIX (oroamnmnaparoB, 30 MP3-mneitepos, 160 mmuTok mokonazna «Crnaprak MOJOYHBIHY». s ydacTust B akuuu
Heo0xouMo ObUTO mprobpectu 2 mokonaaku Becom 100 T u 50 r, mokonaaHeli 6aToHYrk BecoM 50 r, oTmpa-
BUTb 3TUKETKH MUCbMOM M0 TIouTe Ha (habpHKy.

PesynpTaTtel Bcex po3bIrphlmiedl mpu3oB myOimkoBanuch B rasere «Au® B bemopyccum» u Ha caiite
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www.spartak.biz.

[IpoBenennsie akmuu no3Boiamian CII OAO «CnapTak» 3a peKaMHBIA MEpUOJ] YBEIUYUTh 00BEMBI MPOJAXK
COOTBETCTBYIOLINX TOBapoOB 10 40%, MOBBICUTH y3HABAEMOCTh MapKH «CHiapTak».

Hcnonb3ys BeIIENPUBEACHHYO HHPOPMAIHIO, BBIIOIHHUTE CICAYIOLIEe:

1. YkaxkuTte, 4TO OBl BBI IPEJIOKUIN LTS MOBBIIECHUS 3P PEKTUBHOCTH PEKIAMHBIX aKIHH.

2. Pazpaboraiite coOcTBeHHBIN cueHapuil u ycinoBus peknamuoi akuuu st CIT OAO «Crnaprak».

3aoanue 10. Bl naHupyeTe MOMECTUTh peKliaMHOE 00bsiBlieHUEe B onHOM M3 CMU (rasere A wium xypHae
b).

I'azera A umeet tupax 40 000 3k3., croumocts 00bsBneHus — 400 gomn. CLIA.

Kypnan b umeer tupax 100 000 3k3., croumocTts 00bsiBiIeHUS — 800 momn. CLIA.

Bribepute Hanbonee 3ppeKTHUBHOE CPEACTBO PEKIaMbl, UCIIONIB3YsI METOA pacdera 3aTrpar Ha | ThIC. yhTaTe-
JIeH.

3aoanue 11. pudTt peKIaMHOTO TEKCTa B 3HAYNTEILHOW CTEMEHH BIMSECT Ha TO, KaK M HACKOJBKO JIETKO
BOCIPUHUMAETCS TEKCT MPU €ro YTeHWH. 1aK, HallpuMep, TPAAUIHOHHO JIETKO BOCIPUHUMAEMBIMHU HIpU(TaMu
cunrtatorcs Times New Roman u Arial. C npyro#i cToOpoHBI, ApyrHe MEHEe 4acTO UCTIOIb3yeMble PUGPTHI MOTYT
MPHUIATh TEKCTY HECKOJBKO APYTYI0 HHTOHAIMOHHYIO U AMOIIMOHAIBHYIO OKpacKy. CpaBHHTE, HampuMep, Ba OT-
PBIBKA TEKCTa, IPUBEACHHBIE HIUXKE.

1. AHrnMNCcKnn a3bIk B yd4ebHom LeHTpe « TOM'S HOUSE».

Ecnu Bbl cepbe3HO 3aMHTEpPecOBaHbl B U3Y4EeHUN aHIMUIACKOrO s3blka, TO Npu BbIbOpe KypcoB noctapanTech
He noaaaThcs Ha 3amaHumBble obellaHusi 06y4nTb Bac BbLICTPO M 6e3 ycunuii No «CynepHOBLIM» U YHUKamNbHbIM
meToaukam. MHorune yxe cMornu y6eauTbcst Ha CBOEM OMbITe, YTO 3a 12 MecsiLeB A3bIK He Bblyynllb. OgHaKo u
[ABYXroAuyHblEe KypCbl HE BCEM MO Mrieyy n3-3a OCTPOWN HEXBATKW BPEMEHMW, a MHOrAa U cpefdcTB. Tak KakoB e
BbIxoA? Cneumnanuctamm y4ebHoro LeHTpa «Tom's house», 3aHMMaOLWMMUCH pa3paboTKoi HOBEMLWKX NporpaMm
06y4YeHNs MIHOCTPaHHOMY s13bIKY, OblN NPOBEAEH aHanM3 UCMONb30BaHWS OTEYECTBEHHbIX U 3apybexHbIX METOANK
npenofaBaHuUsi aHTNIMCKOro A3blka. Pe3ynbTaTthbl uccnegoBaHuUiA NO3BONMNM paspaboTaTb MHTEpPECHbIE 1 cbanaH-
CUpOBaHHbIE NporpamMmel, BKMoYatLme B cebs obydyeHne rpamMoTHOM YCTHOW peyn, ee cBOBOAHOMY BOCTPUATUIO
Ha Cryx, a Takke YTEHUIO U MUCbMY. Vcnonb3oBaHWe 3TUX NporpaMmM Mnokasano HECOMHEHHBI ycnex y oby4yato-
Lmxcs ¢ nobor HavYanbHOW NOAroTOBKOMN.

2. Anrnmuiickuii 361K B yaeOHoM 1eHTpe «TOM'S HOUSEY.

Ecan BBI CCPLE3HO 3aUHTCPCCOBAHBI B U3YUCHUU AHTJIUMCKOTO sA3bIKa, TO IpHU BBI60pe KypCOB HOCTapaP‘ITGCL HE IoAa-
AaTbCAd Ha 3aMaH4YMBBIC O6€H.[aHI/I$[ 06y‘II/ITL BacC 6LICTpO u 0e3 YCI/IJ'II/Iﬁ N0 «CYNEPHOBBIM» W YHHUKAJIbHBIM MCTOAHUKAM.
MHorue yxe cMOTJIH yOeAUThCS Ha CBOEM OINBITE, YTO 32 12 MecsileB sA3bIK He BhIy4YHIIb. OJJHAKO U IBYXT'OJUYHBIE KypCHI
HE BCEM I10 MJICYY M3-3a OCTPOU HEXBATKH BPEMCHHU, a HHOTA U CPEACTB. Tak KakoB ke Brixoa? CreruanuctaMu yueOHo-
ro neHrpa «Tom's house», 3aHUMalOUIMMHUCS Pa3pabOTKOH HOBEHIIMX MPOrpamMM OOYYEHUs] HHOCTPAHHOMY SI3BIKY, OBLI
MPOBEACH aHAJIN3 UCIIOJIb30BaHNUA OTCYCCTBECHHBIX U 3apy6e)KHBIX METOJUK MPEIoJaBaHUA AHTJIMMCKOTO S3bIKA. Pe3ynLTa-
THI UCCJIEIOBAHUN MO3BOJWIHN pa3paboTaTh HHTEPECHbIE U cOaTaHCUPOBaHHBIE MPOTrPaMMBI, BKIIOYAIONIue B cedst 00y e-
HUE€ TPaMOTHOM YCTHOH pedH, ee CBOOOJHOMY BOCHPHSITHIO Ha CIyX, a TaK)Ke YTEHUIO M MUChMY. Vcmoib3oBaHUE 3TUX
MPOrpaMM IOKA3aJI0 HECOMHEHHBIN ycIieX y 00yJarmuxcs ¢ Jr000i HauaabHON MOArOTOBKOM.

CreneHb BO3/ICHCTBHS BBHIOpaHHOTO HIpH(Ta HA SMOIMOHAIBHOE COCTOSIHUE YWUTATENS M3YydaeTcs CICIHANIH-
CTaMH B 00JIACTH NICUXOJIOTHHU PeKIaMbl. VcciieroBaHus IOKa3aiy, YTO OAMH U TOT K€ TEKCT, HAOpaHHbII pa3HbI-
MU TIpUPTaAMHU, MOKET BOCHPUHUMATBCSI TOTPEOUTENSIMU KaK «arpecCHUBHBIN) M «HEArPECCHUBHBINY, «DKUBBINY 1
«IIpaBAMBBIN», «TPYCTHBIN» U «PaJOCTHBIN» H T. 1.

JlaiiTe OTBETHI Ha CIEAYIOIINE BOIPOCHL:

1. Kakoii u3 1ByX BapHaHTOB MPEIJIOKEHHBIX TEKCTOB PEKJIAMHBIX 00palleHni BOCIpUHUMAETCSA Jierye?

2. [IpennoxknTe TEKCTHI peKIaMHbBIX OOpaiieHnii, HabpaHHbIE Pa3HBIMU MIPUPTAMHU, KOTOPIE MOTYT PACICHH-
BaThCsI MOTPEOUTEISIMHU KaK «arpecCUBHBIIN, «JDKUBBIN», «IPYCTHBIM» U PaJOCTHBIN.

3aoanue 12. Marazunbl ¢Gupmbl «DUIHIIC» PEATU3yIOT ayauo-, BUACO-, TeJe- U OBITOBYIO TEXHUKY, a TaKKe
COITYTCTBYIOIIME UM TOBAaphbl U NMPUHAICKHOCTH Ha phiHKe Pecnybnuku benapych. B MarasuHax ucnosb3yroTcs
CJIEYIOIINE CPEICTBA CTUMYJIMPOBAHUS COBITA:

e pacnpoaaxa co ckuakoit 15-20% B Teuenue 1-1,5 mecsaua 2—3 pasa B rog;

o ckuaku 10 10% B 3aBUCHMOCTH OT 001IIEi CyMMBI IOKYIIKH JJI TOTpeOUTENel, COBEPIIAIONINX 2—3 MOKYIKH
OJIHOBPEMEHHO;

® BHICOKHH YPOBEHBb TEXHUYECKOTO M CEPBUCHOTO OOCITYXKUBaHUS (TapaHTUITHOE W TIOCIIErapaHTHHHOE 00CITy-
JKUBaHHE, BO3MOXKHOCTh 3aMEHBI TOBapa, YCIIYTH 110 JOCTaBKe, YCTAaHOBKE, HAJIAIKE alapaTyphl).

[IporpaMMbl CTUMYJIMPOBAHKS COBITA KOHKYPHPYIOIIUX (DUPM OTIMYAIOTCS OT JaHHOW HE3HAYUTEIIBHO.

VYkaxuTe, KakKre U3MEHEHHUs MPOrpaMMbl Bbl Obl MTOpEeKOMeH10Bad. [logymaiiTe, Kak OTpa3UTCsS HAa UMHJIKE
(upmbl OoJtee 9acToe MPOBEACHNUE PACIIPOIAK.

3aoanue 13. Ha caiite mpon3BOauTeNsI KEPAaMUIECKOH TUIUTKH MPEACTABICHBI PUCYHKH 00pa3I0B TUTUTKU IS
BaHHBI, KyXHHU, FOCTHHOﬁ, JaHbI €€ pa3MEpPhI U OKCILTYaTaAllMOHHBIC XapaKTCPUCTUKHU, a TAKKE ITPUBCACHBI aJpeca.
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Omnpenennre, MOXKET JIM OpraHU3alMs TOCPEICTBOM CBOETO CalTa OCYLIECTBIATh NPAMON MapKeTHHT. OTBET
obocHyliTe.

3aoanue 14. OCHOBHBIMH LIENISIMU MAPKETUHTOBOH CITY>KOBI JIIOOOTO MPENPUATHS SBIAIOTCS CIIEIyIOLIHE:

® 3aBOEBaHME OIPEICIICHHON JOIX PhIHKA IO 00bEMY pPealn30BaHHON MPOIYKIINH;

® 3aBOEBaHME ONPEACICHHBIX TO3UIMI HA PBIHKE 110 Ka4eCTBY MPEAIaraeéMoi NpoayKIHH;

e oOecrieueHre HeoOX0JMMOT0 POCTa MPOAAXK;

® JIOCTHXKEHUE IIPEBOCXOICTBA HAJl KOHKYPEHTAMH, BBITYCKAIOIUMHU aHAJIOTUYHYIO [TPOIYKIHIO.

Jnist TOCTIKEHHS 3TUX 1eiel KakJoe MpeanpusITie BeIOupaeT Hanbomee noaxosmue U 3pPeKTHBHbIE KOM-
MYHUKAIMOHHbIE cpeAcTBa. [IpaBUibHOCTh BbIOOpa yKa3aHHBIX CPEACTB MOATBEPKAAETCS CTAOMILHOW M IMPH-
OBUTBHOM pabOTOM MIPEIPUSATHS.

PVII «I"'omcenasmann» B 2006 T. cTpOHIIO CBOIO PEKJIAMHYIO AE€ATEIBHOCTH MO CJIEIYIOIIMM OCHOBHBIM HaIlpaB-
JICHUSIM:

® pas3MelleHre peKJIaMHbBIX MaTepHalioB B Iipecce (peKiiaMHble OOBSIBICHHS, CTaThH, 0030PHI);

® I3rOTOBJICHHE W PACIPOCTpPaHEHHE IMEYATHBIX PEKJIAMHBIX MaTepHajioB (KaTajord, MPOCIEKTHI, OYKIETH,
TJIaKaThl, TUCTOBKH);

® I3rOTOBJICHHE M PACIPOCTPaHEHHE PEKIaMHO-TIOAAPOYHBIX M3IaHNH ((PUpMEHHBIE HACTEHHBIE W HACTOJbHBIC
KaJICHIAapH, KAPMAHHBIE KAJICHAAPH);

® I3rOTOBIICHHE U MOKa3 ayAHOBH3YANbHBIX CPEICTB PEKIaMbl (PEKIaMHBIX KHHO(UIBMOB, CIalI0(HUIEMOB,
PEKJIaMHBIX POJIMKOB);

® [IOAITOTOBKA U JJEMOHCTPALSI PaJANO0- U TEICBU3HOHHBIX MaTepHaJoB (paano- U TeICBU3MOHHbBIE POJIHKH, Pa-
TOOOBABIICHNUS, PAANOKYPHAIBI, TENC(UITBEMBI, TEIEPEIOPTAKH);

® OpraHu3allis yJyacTusl B BBICTaBKax U sipMapKax (MeXyHapOoJHble, HAallMOHAIbHbIE BBICTABKH M SPMapKH, MO-
CTOSTHHO JIeMCTBYIOIIAs SKCIIO3UIIHS);

® U3rOTOBJICHUE U PACIIPOCTPaHEHUE (PUPMEHHBIX CYBCHUPHBIX M3aenuii ¢ joroturnoM PYII «"oMcenpmarny,

® [TO/IFOTOBKA U PAacChIIKa MEYaTHOW PEKIIaMbl, CTIEHAIbHBIX PEKIaMHO-WH(POPMALMOHHBIX MHUCEM TIPEIoia-
raeMbIM nokymnarensm TexHuku PYII «I"oMcenbmar;

® pa3MmeleHre HH(popMauy o IpeANPHUATHH U BHITYCKaeMOH TeXHUKE B ceTH «IHTepHeTY;

® OpraHu3alys BCTpeY JeNeralui U3 pa3IMuHbIX PETMOHOB Ha MPEAIPUITUH € IIOCEIEHUEM IIOCTOSIHHO JEH-
CTByroLIeH BbiCTaBKM npoaykumu PVYII «l"omcenbmaln», 3HaKOMCTBO € TEXHOJIOTHMEW MPOU3BOJCTBA CEIbCKOXO-
3sIICTBEHHOM TEXHUKH HEMOCPEICTBEHHO B I[€XaX MPeapHUsITHS.

Bcest pexiiaMHast 1eqTebHOCTh CTPOUTCSI HA OCHOBAHMH IJIaHA PEKIAMHBIX MEPOIPHUSTHIA, pa3padaTbiBaeMoro
U YTBEPXKAAEMOI0 €KETOAHO B Hayalle Tojja ¢ ONPEACICHUEM CPOKOB IMPOBEAECHUS KaXKI0I0 MEPOIPUITUSL, IIPE-
[I0JIAraéMbIX PacXOA0B CPEACTB HA €r0 OPraHU3ALUI0 U IIPOBECHUE.

Haunbonee 3dekTHBHBIM HampaBiIeHUEM B PEKIAMHON JESATEIBHOCTU MPEINPUSATHS SIBISETCS OpPraHU3alus
noka3oB TexHuku PYII «l"oMcenbmalny HEMOCPEACTBEHHO B ONIPENESIEHHOM pernoHe Poccun u YkpauHsl ¢ pu-
TJIallIeHneM aIMUHHCTpAIlMd PErHoHa, PYKOBOJUTEEH CEeNbCKOXO3IWCTBEHHBIX MPEANPUATHI U JEMOHCTPAIlUN
KOMOaiHOB B paboTe HEMOCPEICTBEHHO Ha TM0JIe, PEKIaMHPOBaHHEM JJOCTOMHCTB TEXHUKH B CPAaBHEHUU C JIPYTH-
MH aHaJIOraMu NPOAYKLIMH. B TaHHOM cilydae IOKynaTeslb UMEET BO3MOKHOCTb CaM YBUJIETh CUJIbHBIE CTOPOHBI
npenaraeMon IpoAyKLINH, OLEHUTh BaXXHOCTh 3TUX MPEUMYIIECTB JUIS CBOETO NMPEANPHUATHS U NMPUHATH pellie-
HHUE 0 ero IPHOOPETEHUH.

B 2006 r. moka3zarenbHas pabota TeXHUKH OblIa oprann3osana B 10 perunonax Poccuiickoii denepanuu.

OmHUM 13 BaXXHBIX BHJIOB JCSITEIILHOCTH KOMMYHUKAMOHHOHN mosutuku PYII «"omcenbsman sBasieTcst pas-
MellleHHe B cpejicTBax MaccoBor nHpopmanuu (CMU) pexiaaMHBIX 00BSBICHUH, cTaTel PEKIAMHOTO XapakTepa,
OT3BIBOB TIOTpeOHTENIEH 0 pe3ynbTaTax paboThl TEXHUKH, KOTOPasi IMEETCS y HUX B HATHUYHH.

Mapxketunrooii ciyx60ii PYII «["omcensmam» B Teuenne 2006 T. ObIJIO OATOTOBICHO M Pa3MEIICHO B pas-
mnaabix CMU 79 crateit, myOnuKanuii, pekJiaMHbIX 00BsIBICHHI, BEICTYTUICHHH Ha PaJIio U MTOKA30B 1O TEJIEBU-
JICHUIO, B pe3yJIbTaTe Yero Ha BCE 3TH LeNU ObLIO0 3aTpadeHo 36,7 MIH p.

OcHOBHas 4acTh pa3IMYHBIX PEKIAMHBIX MaTepHaJiOB M MMyONHMKalWii TOTOBUJIACH pa0OTHUKAMHU PEKIAMHOTO
OTJIeJIa MAPKETHHIOBOM CITYKObI IPEANPUATHS ¢ ydacTHeM paboTHukoB CMMU. Bosbias 4yacTh 3THX MaTepralioB
W MyONuKamui pasMernanach B IEHTPAIBHBIX PeclyOJIMKaHCKUX razerax W KypHanax PecnyOnmuku Benapyce,
Poccuu, YkpauHbl ¢ y4eToM HaHOOJBINETO THPaXKa BBITYCKa M3J[aHMsl U HEOOXOJMMOro BpeMeHHU myonukarmu. Oc-
HOBHOE BHUMAaHHE yJeISUTOCh HATMYHUIO B YUTATENILCKON ayTUTOPHH BBIITYCKaeMOTO M3/1aHus (Ta3eT, )KypHaJoB) T0-
TEeHIMAIBHBIX TokynaTeneil mpoxykiun PYII «I'omcenpmanny — paOOTHUKOB arporpoOMBIII-IEHHOTO KOMILUIEKCa
pecnyOnuku. PexiaMHble CTaThU M MaTepualibl pa3Meniainch B razerax «benopycckas auBay, «Coetckas berno-
pyccus», «Pecybnukay, «Haponnas razera», «Cenbckas )Knu3Hb», «KpecTbIHCKHE BEJOMOCTHY, «3Be3/1a» U IPY-
rux mganusax. B teaenne 2006 1. OpU10 TOATOTOBJICHO U pa3MenieHo Ha Tenekanane OHT u [lepBom Harmonanb-
HOM TeJeKaHaJle IeCATh PEKIaMHBIX KOPOTKOMETPaXHBIX (puimbMoB 0 padore TexHuku PYII «l'omcensmamny Ha
yOOpKe pa3nMyYHBIX CENbCKOXO3IMCTBEHHBIX KyJIbTyp. Ha 3THX e KaHamax mepel HadaloM yOOpKH 3€pHOBBIX
KyJIbTyp JEMOHCTPHPOBAJICS PEKJIIAMHBIA BHIEOPOJHNK B TEUEHHE JBYX HEAETh O HOBOM 3€PHOYOOPOYHOM KOM-
Oaitne K3C-7. ['OTOBWIIMCH W pa3MeIlaInCh MaTepHasibl HAa PECIyOJUKaHCKOM M 00JIacTHOM paauo. Pasmernae-
Mbie B CMU Matepualibl HOcHiIH HHPOPMAITMOHHO-PEKIAMHBIN XapaKTep ¢ YKa3aHHEM IPEUMYIIIECTB BbITyCKaeMOH
TexHukH PYII «l'omcenpmann.

Bonpmroe 3HaueHne Ha MPEeNNpPHUATAN YIAENSIETCS MOATOTOBKE M BBIYCKY Pa3NUYHBIX IMEYAaTHBIX MaTepHasoB,
KaTaJjoroB, MPOCHEKTOB, OYKJIETOB, JINCTOBOK, PA3JIMYHON CYBEHHUPHOHN MPOAYKIHMH. Y CIEHUAINCTOB CIYXKOBI

43



MPoAaX M MapKETHHIOBOW CITY>KOBbI UMEIOTCS B HAJIMUMH PEKIaMHBIE MPOCIEKTH U OyKIIETHl HA CEPUIHO BHITyC-
KaeMyIO U HOBYIO TEXHUKY C Pa3IMYHBIMU HH(POPMALMOHHBIMU MaTepUallaMHi O JOCTOWHCTBAX U MPEUMYIIECTBaxX
BBIITyCKaeMbIX MamKH. Bee 3T Marepuansl ucnons3yrores cnennanuctamu PYIT «oMcensmamn» npu pabote Ha
Pa3NUYHBIX BBICTABKAaX, MPOBEACHUHN CEMHUHAPOB C MOKAa3aMU TEXHUKHU B paboTe, a TakKe Ha MEeperoBopax Cc pas-
JIUYHBIMU JIEJETalsIMY, MOCEIAI0IUMU MPEAIPHUATHSA C IENBI0 03HAKOMIJIEHHUS C BBITYCKAaeMOW MPOAYKIHEH U
COTJIACOBAHMS BOIIPOCOB O €€ MPHOOPETEHNH.

Cnenuanuctsl PYII «["oMcenbman» mocTOSHHO MPOBOIAT (OTO- U BUJCOCHEMKY BBIITYCKa€MON TEXHUKH AJIS
WCTIONB30BaHMA STHX MaTePHajOB B PEKIAMHBIX CTAThsX, IIOATOTOBKH M M3TOTOBJICHHU OYKJIETOB, MPOCHEKTOB, a
TaKXKe pa3MeIleHHs] PernopTaxei Ha TeneBuIeHUU. JIncToBKY 3aka3biBaroTcst THpaskoM 3 000-5 000 sk3eMiuisipoB
C Y4eTOM CIpoca Ha JaHHOE h3lenre. B coBpeMeHHBIX PHIHOYHBIX YCIOBHSIX IPUOOPETEHHUS CETLCKOX03HCTBEH-
HOM TEXHMKH Ha peIHKax Poccuu, YKpanHsl U JpyTyX CcTpaH Ba)KHOE 3HAUEHUE UMEET BHEJPEHUE HOBOH co3aBa-
€MOH TeXHUKHU B 3TUX perruoHax. HoBbI MmoKymaTens, He HMesl JOCTaTOYHOH HH(POPMALIUN O TEXHUIECKHUX XapaK-
TEPUCTHKAX MAIMHBI, €€ HAJCKHOCTH U JOCTOMHCTBAX, HE TIPUMET PELICHUS B MOJIb3Y MPEANIPHUATHS O PHOOpe-
TEHUU TaHHOW TeXHUKHU. I103TOMy Ba’KHBIM B HACTOSALIEE BpeMs AJIs MPEANPUATHS ABISETCS BOIIPOC OPraHHU3aLNN
aKTHBHOM peKiIaMbl, [T0Ka3a MallMHbI B pab0Te B JaHHOM PErHMOHE HEMOCPEACTBEHHO Ha MoJje, yOeKaeHHs MOKY-
naTesisl pa3IMYHBIMH CIOCO0aMH B HEOOXOJMMOCTH NPUOOpPETeHHs TEXHHKH, mpou3BeneHHOH Ha PVYII «['om-
cenpManm. [l 3TOT0 W UCIONB3YIOTCA MOKa3bl B padoTe, peKiIaMHO-MH(DOpMaIlMOHHbIE MaTeprabl (OYKIETHI,
npocnekTsl, craTbl B CMU, 5KOHOMHUYECKHE pacdeThl CPOKOB OKYyMaeMocTH 3(h(EeKTUBHOCTH MaIIWH, BUACOKAC-
CETHI C 3aKChI0 GUIBMOB H Ip.).

OOmume 3aTpaThl Ha MPOBEACHUE BHICTABOK, MMOKa30B TeXHUKHU B padbote Ha PVYII «['oMcenpmamny cocTaBuiIn
okojio 176,5 munH p. C Lenbio COKpalleHus 3aTpaT MpeAnpHusITHs Ha JOCTaBKY TEXHUKH, OPTaHU3ALMIO MOKa3a
MaIlliH B paboTe B pa3In4HbIX pernoHax Poccun, YKpanHbl B OCHOBHOM HCIIOJIB30BAIMCH KOMOAKHHBI, TPOAaHHBIE
MOKYTIaTeNIO0 B TAHHBIA PErvoH, TakXke MPOBOJMINCH MIOKa3bl COBMECTHO € 3THUM INOKymnarenaeM. Takast cxema pe-
KJIaMHOM pa0oThl 3HA4YMTENbHO cHU3MIA B 2006 r. pacxomasl PVII «['oMcenbMaiy Ha AEMOHCTPAIUIO ITOKA30B
CBOCH TeXHUKH B peruoHax. CHmxkenue 3arpat coctaBuio 80—100 muH p.

Pacxonpl mpeanpusTrs Ha U3TOTOBJICHHUE U MPHOOpeTeHe pekiaMHOl npoayKiuu B 2006 T. COCTaBHIN OKOJIO
60 muH p.

OcymecTBisieMoe B KOMIUIEKCE KOMMYHHUKAIMK CTUMYJIHMPOBaHHUE cOBITA SIBISIETCS OMHUM M3 CPEICTB IPO-
JBW)KEHUS MPOAYKLINH, TOTIONTHSIOMINUM PEKJIaMy U JINYHYIO IPOJAKYy.

B nporuecce peanuzaiuy MEpONPUSATHI 110 CTUMYJIHPOBAHUIO COBITa CTUMYJHPYIOIIEE BO3ACHCTBIE OKA3bIBa-
eTcs Ha paboTHUKOB ciykObI ipojax PYII «I'oMmcenpmainy, H3roToBuTeNei MpOIyKINH, a TAK)KE TOPTOBBIX IO~
CPETHHUKOB.

Jist obecriedeHus Ha JOHPKHOM YPOBHE CTUMYJIMPOBaHUs COBITA TIPEATIPUATHIO HEOOXOAUMO MPOBECTH LEIbIN
P MEPOIIPUATHI.

K 0CHOBHBIM 3Taram 1o MoJIrOTOBKE ¥ MPOBEICHUIO MEPOTIPUATHH 110 CTUMYJIMPOBAHHIO COBITA TIPOTYKIIMU Ha
MIPENNPUSITUN OTHOCSTCS CIIEIYIOIIHE:

® IOCTaHOBKA 33J]au¥ CTUMYJIMPOBaHUs COBITA POYKIINH;

 OIpesieJIeHne METOA0B CTUMYJINPOBAHNUS COBITa;

® pa3paboTKa MPOrpaMMbI CTUMYJIUPOBAHUS COBITA;

® OCYIIECTBIIEHNE POrpaMMbI CTUMYJUPOBAHUS COBITA;

® OLIEHKa Pe3yJIbTaTOB CTUMYJIHUPOBAHUS CObITAa MPOAYKIIHH.

K oCHOBHBIM MeTOJ]aM CTUMYJIMPOBAHUsSI COBITa MPOAYKIMH, npuMeHsieMbIM Ha PYII «[oMcensmary, oTHO-
CHUTCSl CTUMYJIUPOBaHHE paOOTHUKOB CITY>KOBI POJiaX Npeanpuatus. Pasmep 3apaboTHOM MI1aThl KaxI0ro padoT-
HHUKa CIIy>KOBI TPOAAX 3aBUCHT OT 00bEeMa peaIM30BaHHON UM Npoaykuud. Yem OoJible peann3oBaHO padOTHH-
KOM TEXHHUKH, TEM OOJblIe U ero 3apaboTHas miara. PaGOTHUKH, U3rOTaBIMBAIOLINE NPOIYKIMIO Ha MPEATIPHs-
TUU, UMEIOT B MOKAa3aTeNsiX CBOEH pabOThl TaKKe COCTaBIIAIOLIYIO, ONPENENSIONIyI0 KaueCTBO U KOJINYECTBO
BBITTOJIHEHHOW UM pa0oThl. DTHM HOKa3aTesieM ONpeeIieTCs U YPOBEHb NOIy4aeMoi 3apab0THOI TUIaThI.

OnnuM 13 Hanbosee BaKHBIX METOAOB CTUMYJIMpoBaHus npoaax Ha PYII «['oMcensmann sBiIsieTcs: co3qanne
OUJIEPCKUX LEHTPOB M0 peanu3aly NPOLYKIMU B Pa3IMYHbIX CTPaHAX U peasin3alvy TEXHUKH yKa3aHHbBIM I0-
CpeIHHKaM IO CHI)KEHHBIM IIeHaM Ha 5—10% B cpaBHEHUH C APYTUMHU MOKynareiasiMu. PasHuia B niene npuoodpe-
TEHUS U PeaTu3aiuyl MPOAYKIIMNA MCTIONB3YeTCsl TUIEPCKUM IIEHTPOM Ha Pa3BUTHE CBOEH JESTETbHOCTH, CTUMY-
nTpoBaHue cBoux paboTHuKoB. B 2006 r. Ha Teppuropun Pecnyomuku Benapyck paborano 12 muiiepckux IieH-
TpoB, Ha Ttepputopuu Poccum — 62 gumnepckux neHtpa. Okono 70% WM3rOTOBIEHHOW MNPOIYKIMH OBLIO
peammzoBano PYII «'omcensman» B 2006 r. depe3 CyIIECTBYIONIYIO TUIEPCKYIO CETh.

PVYII «I'omcenpmanny HCTIONB3yeT B CBOEH PEKIIAMHOM AESATEIHLHOCTH M TaKOW BHJl CTUMYJIMPOBAHHSA COBITA,
KaK OpPraHM3alliI0 COPEBHOBAHMS CPEAM MEXaHH3aTOPOB CEIbCKOXO3SMCTBEHHBIX MPEINPUATHN U Harpa)JIeHUs
WX LUEHHBIMU MOAAapKaMH (aBTOMOOWIISIMH, MUHH-TPAKTOPaMH, XOJOAUILHUKAMH, TEJIIEBU30paMU U Ip.) 3a obec-
nedeHne paboTel koMOaiiHa Oe3 MOJIOMOK U MOJIy4YeHHe HanOonbLIeld HapaOOTKH Ha yOOpKe Pa3InYHbIX KyJIbTYD.
E>xeromHo okono aBajLAaTH MEXaHM3aTOPOB M3 CEIbCKOXO3SHCTBEHHBIX mpeanpustuii Pecybnuku benapyce u
Poccun mosnyyaroT BhIlIenIepeYHCICHHBIE IEHHBIE MOJAPKHU 32 XOPOLIyl0 paboTy Ha TEXHUKE, MPOU3BEICHHOU
PVII «"'omcenbpmarn», B KOHIE YOOPOUHOTO c€30HA. Y CIIOBHSI COPEBHOBAHUS MYOJIMKYIOTCSI €KETOJHO B peciry0-
JIUKAHCKUX ra3eTax.

OnHo¥i M3 COCTAaBHBIX YacTeil KoMMyHUKaunoHHON noiuTuku PYII «"oMcenbMar» siBisercs: co3aanue Oaronpu-
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STHOT'O OOIIECTBEHHOTO MHEHHS O TPEINPUATHH, POU3BOIUMOIN UM MPOAYKIIMH, €€ JIOCTOMHCTBAaX. JTO obecre-
YuBaeTCs Onarogaps YCTaHOBICHHUIO M MOJACPKAHUIO MPEANPUATHEM XOPOIINX OOIIECTBEHHBIX CBS3EH CO cpel-
CTBaMHU MaccOBOW MH(opManuu, HeleBbIMU ayTUTOPUSIMH, HHBECTOPAMH, OPTaHaMU TOCYIapCTBEHHOH BIAaCTH U
YIpaBIECHMUS.

Pabota o obecrieueHnIo U MPOBEACHUIO CBs3CH ¢ 00mecTBeHHOCTHI0 Ha PYII «I"oMcenpMarty BEITIONHSICTCS B
OCHOBHOM PYKOBOJICTBOM IPEIIPHUATHS, CTIEHUATICTAMI MAPKETHHTOBOM CITY>KOBI M IeTIapTaMEHTOM PETHOHATb-
HBIX MPOJAX. YCTAaHOBJIEHHWE W Pa3BUTHE TECHBIX CBA3EH CO CpeACTBAMH MAacCOBOW HWH(MOPMAIMU HEOOXOANMO
JUIS1 IOBCEMECTHOTO PACTIPOCTPaHEHUs ONarONPHUATHBIX TS MPEANPHSITUS CBEIEHUI O €ro AeSTeIbHOCTH, BBITyC-
KaeMol BBICOKOKAUeCTBEHHOW MPOIYKIIUH, €€ HaJeKHOCTH M COOTBETCTBHH 3aIpOcaM IMOTpeOnTENsI.

Xopomre OTHOLICHUs C LENEBBIMU ayJUTOPUSIMH (JIeeraluy, BCTPEUr) MO3BOJSIOT 03HAKOMHUTDH MOTEHIH-
aNbHBIX NOKYMATENEH C AEATEIbHOCTHIO MPEANPUATHUS, €0 TEXHOJOTMYECKUMH U TEXHUYECKUMHU BO3MOXKHOCTSI-
MH, JOCTOMHCTBAMU IIPOU3BOIUMON POAYKIUH.

B teuenne 2006 r. PYII «['oMcenpmamy» Bemach akTUBHAs paboTa B HANPaBIEHUH YKPETUIEHUS CBs3el ¢ 00-
[IECTBEHHOCTHIO, CO3/IaHHS TTOJIOKUTEIILHOTO UMHDKA MpeanpusaTus. [IBakapl Obula OpraHn30BaHa U MPOBEICHA
BCTpEYa KYPHAIUCTOB LEHTPAJIbHBIX W OONACTHBIX Ta3eT M JKypHAJOB, Paauo C PYKOBOJACTBOM 3aBoja. B xome
BCTpEY KypHaJIHCTaM Oblia MpeAcTaBieHa o0mupHas nHGopManus O JACSTEIbHOCTH MPEeNNpPUITHS, TPOU3BOIM-
MO TPOAYKITNH, HOBBIX pa3padOTKax CeTbCKOXO3SMCTBEHHBIX MAIIHH, JEHCTBUN CEPBUCHOMN CITY>KOBI TIpeATpus-
Tus. B pe3ynbprare oOmeHus ¢ )KypHAIMCTaMH BO BCEX IEHTpalbHBIX razerax («bemopycckas Husay», «CoBeTckas
Benopyccus», «Hapoanas razeray, «Pecmybnmkay, «benopycckuii ppIHOK» | Ap.) OBUIH OITyOIMKOBAaHBI MaTepH-
bl 0 paboTe MPEINPHUSATHS, IEPCIIEKTUBHBIX pa3paboTKaxX MPOLYKIMU U Apyrasi nHpopMaus.

B Tteuenne 2006 r. npennpusTre nocemaiy pa3inyHble IPaBUTEIbCTBEHHbIE ejeralui, B ToM uucie [Ipe3u-
nent Pecnybnuku Benapyck, [Ipembep-MmunucTp u npyrue pykoBoautenu PecmyOnuku Benapych. JlanHas uMu
MOJIOKUTENIbHASI OLICHKA JEATENbHOCTH MPEAIPUSITHS IO TEJICBUACHUIO, Paau0, B ra3eTax co3faBajia U BO3ICH-
CTBOBaJia Ha (DOPMHUPOBaHME WMHUIKA MpennpusTus. [lo TeneBHIeHUI0 JeMOHCTPUPOBAINCH CIOXKETHI O paboTe
KOMOAQITHOB IpeAnpusATHs B X03siicTBax Pecryonmku benapyce.

B CMMU noctosiHHO pazMelnanach HHPOPMaIHsl O BBITYCKAeMOM NPEANPHATHEM TEXHHKE, €€ JOCTOMHCTBAX U
MPEUMYILECTBAaX B CPAaBHEHHM C aHAJIOTMYHOW MpoAyKuMel. '0TOBUIINCH M HAMPaBISINCH MOTEHIHUAIBHBIM T10-
KynareisiM HaOophbl pa3IHMYHBIX MH(OPMALMOHHO-PEKIAMHBIX MaTEpPHajOB IO BBITYCKAEMON TEXHHUKE C IENbI0
CO3JaHUs y MOKyHaTeNeH MOIOKUTEIBHOIO UMUDKA O IPOU3BOIUMOM IPOAYKIUH.

JlndHas nmpomaxa Kak OJHA M3 COCTaBHBIX YacTel KOMIDIEKCAa KOMMYHHKAIIMHA TTpU3BaHa 00eCTieunTh PopMu-
poBaHHEe OIArONPUATHBIX MPEICTABICHUI O BHITYCKaeMOW IPOAYKINH, TOOYIUThH MOTSHINATBHBIX MOKYIIATENeH
K ee mpuobperernto. OHa OCYIIECTBIISIETCS IMyTEM HETIOCPEICTBEHHOTO KOHTAKTA MPEACTABUTENSI IPOU3BOIUTEIS
u neneBbix ayautopuid. [Ipeacrasutensmu npogasia PYII «["oMcensManm SIBISIIOTCS, IPEXKIE BCETO, PAOOTHUKU
JlerapTaMeHTa PErTHOHANBHBIX MPOJIAK, a TAaKkKe PaOOTHUKU JTUIIEPCKUX [EHTPOB, HAXOSIINECS HETOCPEICTBEH-
HO B PETHOHE U MOCTOSIHHO KOHTAKTUPYIOIIHUE C HOTEHIUAIbHBIMU NOKYNATEIIMUA U NPOABUTAIOIINE TPOLYKIUIO
PVII «I'omcensmanm B 3TUX pernoHax. OCHOBHBIMH 3TaNlaMU JINYHBIX TPOJAXK ABJISIOTCS:

® YCTaHOBJICHUE 1IEJIEBOU ayIUTOPHH;

® TIOJITOTOBKA K KOHTAKTYy C II€JIEBOM ayIuTOpHUEi;

® 32BOEBAHME PACIIOJIOKEHMSI LIEJIEBOM ayIUTOPHH;

® [IPE/ICTaBIICHUE TOBAPA;

® [IPEOJI0JICHUE BO3BMOXHBIX COMHEHHM U BO3PAXKEHUM;

® 3aBepLICHUE IPOIAKH;

® [IOCJIETIPOJIAYKHBIE KOHTAKTHI C TOKYMATEIEM.

CrieniManucThl JIenapTaMeHTa PerHOHANBHBIX MPOJaXK MOCTOSIHHO BBIE3KAIOT B KOMaHIWPOBKU B HambOoiee
MPEIOYTUTEIbHBIC PETUOHBI JUISl JJMYHBIX BCTPEY C MOTEHIMANBHBIMU TIOKYMATENSIMI B YOEXKIal0T MX B HEO0XO0-
IUMOCTH pruooperenus npoaykiun PYII «I'omcensmanny. BaxkHoe 3HaueHNE B OTYUYSHHUH MTOJIOKUATEIBHOTO pe-
3yJIbTaTa OT BCTPEUU C MOKYIATeNeM SBISETCS MOATOTOBICHHOCTh CHEIUANCTa, YMEHHE OOIIAThCS C JIOJbMH,
KOMIIETEHTHOCTh M TPAaMOTHOCTb M3JIOKEHHS B MPEACTaBICHHH NpoayKuuu. [lo3ToMy npu HampaBieHUH paboT-
HuKoB PYII «['oMcenbmann B KOMaHIUPOBKH AJIS POBEJECHUS NIEPETOBOPOB IO MPOAAXKaM TEXHUKH PYKOBOJIH-
TeJH CIIyX0, KOTOphIe KOMAHIUPYIOT CBOMX CIEIHAINCTOB, TPOBEPSIIOT MOATOTOBIEHHOCTh paOOTHHUKA K MPOBE-
JICHHIO TIEPETOBOPOB, HAINYHE Y HUX HEOOXOIUMBIX PEKIaMHO-MH()OPMAIIMOHHBIX Ma-TEPHAJIOB.

Ha PVYII «I"omcenpmanny exXeroaHo IpoBOAUTCS 0O0yUIeHHUE CTICIHATMCTOB JeNapTaMEeHTa PerHOHATBLHBIX TPO-
Jak 10 BOMpPOcaM, HEOOXOAMMBIM IMPHU NPOBEICHUU IEPErOBOPOB C KIHMEHTAMH. JTO MO3BOJIAET pabOTHHKaM
CIIy>KOBI POJIAXK MPEINPHUATHS KBATU(PHULINPOBAHHO MPOBOIUTH IIEPETOBOPHI C MOTEHIHAIBHBIMH MTOKYIATEISIMH,
yOexnaTh ux B HeoOxoaumocT npuodperenus npoaykuuu PYII «I"omcensmany.

ITo oxonuanuu komanHupoBkU crenuanuctel PYII «["oMcensMal» npeicTaBisitoT MMCbMEHHBIA OTYET O pe-
3ynbTaTtax paboThl ¢ KIMEHTaMH, 3aKIIIOUYEHHBIX KOHTPAKTaX WIHM JIPYTHX MOJTOTOBIEHHBIX HOKyMeHTax. Co-
TPYJIHHK, 3aKIIOUYNBIINA KOHTPAKTHI M 00ECTICUHNBIINI peaTu3alliio TEXHUKH B PETHOH, MOJIyJaeT MPEMHIO B 3a-
BUCUMOCTHU OT 00beMa pean30BaHHON NPOAYKUMH. JINYHbIE TPOAaXH — CaMblii TOPOroi cIocod MapKETHHIOBBIX
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KOMMYHHKAIIUH Ha JTI000M NpEeATPUSITHH.

B pamkax mpsimoro mapketunra cnenuanuctsl PYIT «'omMcenbmany NpUMEHSIOT pacChUIKy PEKJIaMbl 10 TIOYTe
(IMpEeKT-MEMIT) KaK TIOCTOSIHHBIM, TaK ¥ OTCHIIMAJIbHBIM KJIMEHTaM. 3aTpaThl Ha OCYILECTBICHUE TAKHX MEPOIPHATHI
BEChMa HE3HAYUTENBHBI U cOCTaBIIOT npuMepHo 5 000 p. exxeMecsyHO, Tak KaK YUUTHIBACTCS JIUIIB CTOUMOCTB pe-
KJIAMHBIX THCeM, a 3P deKT, CBA3aHHBIH C BO3MOXXHOCTBIO 0XBaTa MPAKTHYECKN BCEX YIACTHUKOB LIEJICBOTO PBHIH-
Ka, BeCbMa OOJIBIIION.

AKTHBHO HCIIOIB3YeTCS HA NMPEANPHATHH TeaeMapkeTHHr. 1o TenedoHam ocymecTBiseTcs padoTa ¢ MOTeH-
[UATbHBIMH KJIMEHTAMH, COTJIACOBAHUE YCIIOBHI KYIUTU-IIPOJIAXKHU MPOITYKIUH 3aBoja U 1p. [1o 1oroBopeHHOCTH C
KaueHTamu B OosbmmHCTBe ciaydaeB PYII «"omcenpmarn» 6eper Ha ce0sl CTOMMOCTh TelIeOHHBIX IEPETOBOPOB C
KJIueHTaMH. Takue pacxopl Uil MPEANPHUITHS SBISIOTCS BEeChbMa HE3HAYUTEIILHBIMU, OJHAKO MX BEChbMa TPYAHO
BBIJICTIUTH HETIOCPECTBEHHO.

B mocnexnue rozpl 3aBoj YCHIEHHO HCIIONB3YET pekiaMy B ceTH «MHTepHeT», 6€3 KOTOpOoif HEBO3MOXKHO CY-
IIECTBOBATh B HBIHEIIHHUX YCJIOBHAX, KOTOPAsi CTAHOBUTCS HE3aMEHHMBIM MHCTPYMEHTOM JUIS OCYIIECTBICHUS
MapKeTHHTOBBIX ~ MPOrpaMM. 3aBOJ WMeeT CBOM  mouToBeli sk (e-mail:gomselmash@mail.ru,
gomselmash@tyt.by), a takxke caiit (selmash.gomel.by). [IpakTHueckn €:XEeAHEBHO HHKEHEP-TTPOTPAMMHUCT CEK-
TOpa M3YYeHHs KOHBIOHKTYpPbI BHELIHETO, BHYTPEHHETO PHIHKOB M CIIPOCA Ha MPOAYKIMIO OCYIIECTBISET MOUCK
KJIMEHTOB B ceTH «VHTepHeT», a Takke NPOM3BOAUT IIPOCMOTP MOYTHI Ha HJIEKTPOHHOM aJpece MPEeIIPHSITHSL

Hcrnone3ys BBIIIENPHBEICHHYIO HH()OPMAINIO, BHITIOIHATE CIIEAYIOIIee:

1. HazoBuTe cpencTBa MapKETHHTOBBIX KOMMYHHKAIHA, TpuMeHsiemble Ha PYII «I'oMcenpmany.

2. YKaxuTe, Kakue peKiiaMHbIe CPEACTBA MPUMEHSIFOTCS Ha MIPEATPUATHH.

3. YkaxuTe, Kakue METOJIbl CTUMYJIUPOBAHHs COBITA BBl MOXKETE PEKOMEHIOBATH CIICIIMATICTAM 3aBO/IA.

4. Onpexnenute, HACKOIBKO () (HEKTUBHO MPUMEHSIOTCSI TMYHBIE MPOJIaKU HA MPEIIPUSTHH.

5. Oxapaxrepusyiite obmecTBeHHble cBsi3u PYII «I omcenpmany.

6. YkaxuTe, HaCKOIBKO 3P (HEKTHBHO UCTIONB3YIOTCS MPEANPHUATHEM JIEMEHTHI IPSIMOT0 MAapKETHHTA.

Tema 7. YIIPABJIJEHUE MAPKETHHI OBOM
JAEATEJBHOCTBIO HA TPOMBIIIIVIEHHOM
HNPEAIIPUATUN

Cumyayuonnsle 3a0anus

3aoanue 1. Keiic: Poccuiickuii mpon3BOIUTENb OBICTPO3aMOPOKEHHBIX OBowIel «Kprodya» BEIXOAUT Ha PHI-
Hok Cankt-IlerepOypra.

MapkeTHHIoBasi OLIEHKa phIHKa ObICTpO3aMOpOXkeHHbIX oBomlei B CaHkr-lleTepOypre oka3aiach JOCTaTOYHO
ONITUMHUCTHYHOH, TIOATOMY OBIJIO MPHUHSTO PEIIEHHE O CTPOUTENBCTBE 3aBOJIA JUIS MPOU3BOJICTBA OBICTPO3aMOPO-
JKEHHBIX OBOIIEH Mpon3BoauTeIbHOCTRIO 3 000 T B ro.

[peamnockuikaMu TaKOTO pelieHus ObUTH, C OHOW CTOPOHBI, IIOCTOSHHO YBEJIIMYHBAIOMIUNCS 00beM moTpediie-
HUS 3aMOPOXKEHHBIX OBOILEH, UMIIOPTHPYeMBIX B Poccuio u3 apyrux crpan Esponsl u naxe CIIA, a ¢ npyroi —
OTCYTCTBHE B CTpaHE MPEeANPHUITHA-TIPON3BOAUTENeH Takoro npodus. JleicTBytommii B T. MockBe KOMOWHAT
«Konoce» npon3BoAnT TOIBKO 3aMOPOKEHHBIH KapTodesb (pH, KOTOPBIM HE SBISIETCS ONPENeIIOUIM B TOBap-
HOM HOMEHKJIaType 3TOTO MPEANPHUITHS.

Cankt-llerepOypr BBITOJHO OTIMYAETCS TEM, YTO B PETHOHE BHIPAIIMBAIOTCS B JOCTATOYHOM O0OBEME TaKHe
CeNTbCKOXO03CTBEHHBIE KYJIBTYPHI, KaK KapTodeib, CBeKiIa, MOPKOBb, KarycTa. [Ipuieraromue K ropojay ceBepo-
3arajiHble 00JIaCTH MO3BOJIIIOT OPraHNU30BAaTh 3aKYNKY Pa3IUUHBIX SArof (OpyCHUKH, KITFOKBBI U JIp.), KOTOPBIE XO-
pOLIO moABEpratoTcs ObICTPOi 3aMopo3Ke. CpaBHUTENBHO OJIU3KOE PACIOIOKEHHE FOPOoAa K 3alaHbIM TPaHULaM
TaKXe CIOCOOCTBYET IMOCTABKE OBOIIHBIX KOMIIOHEHTOB, KOTOPbIE Majl0 BBIPALIMBAIOTCS B CEBEPO-3alalHOM pe-
ruoHe (Koybpadu, OproccesbcKas KalycTa, [[BETHas Kamycra, TOpPOIIeK, CTpydkoBas Gacoib U ap.). Onpocs! Jro-
ned, mpoxkuBarorux B Caskt-IlerepOypre, mokazamu, 9ro okoigo 90% HaceneHUs OCBEIOMIICHBI O HAIMYHAU B
TOPTOBJIE OBICTPO3aMOPOIKEHHBIX OBOIIEH, a 0KoJI0 60% — SBISIOTCA B TOH WJIM MHOW CTENIEHU MOTPEOUTEISIMHA
9THX IPOAYKTOB.

PaznuuaroT criegyomye OCHOBHBIE IPEUMYIIECTBA OBICTPO3aMOPOKEHHBIX OBOILEH:

® OBICTPOTA NPUTOTOBJICHHSI OJII0]] MJIH TaPHUPOB;

® COXpaHEeHHeE IOJIE3HBIX CBOWCTB MIPOAYKTOB B TE€UEHHE JIINTEIBHOTO MEPHOa XPaHEHUS;

® IIMPOKHI aCCOPTUMEHT OBOIIHBIX CMECEH 3a CUET BapbHPOBAHHSA COCTaBa M OTHOCHUTENHHOTO COJCPKAHHS
KOMITOHEHTOB.

Uro kacaeTcs NpeArnouTeHUi moTpeOuTesel B OTHOIIEHUH ACCOPTUMEHTA, TO OHU OKa3aJIlCh HEYCTONYUBBIMHU.
MapKeTHHIOBBIE HCCIIEIOBAHNS U ONBITHBIC IPOIAKN JATTU PE3yJIbTaThl, IPEICTAaBICHHBIC HA PUCYHKE 7.
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Pucynok 7 — OTHocuTe/bHbIE 00beMbI IOTPe0IeHUS

Texymas eMKOCTb pBIHKA OBICTPO3aMOPOXKEHHBIX NPoAyKToB B CaHkT-IleTepOypre B Hacrosiuee BpeMs CO-
ctasigeT okoio 6 000 T B rox.

[Ipu ouenke ypoBHs KOHKypeHUMH Ha pblHKe CaHKT-llerepOypra ObUIO BBISIBICHO, YTO OCHOBHBIMHU IOCTaB-
LIMKaMU OBICTPO3aMOPOXKECHHBIX OBOLICH SIBISIOTCS mosibckas ¢pupma «Xopteke» (70% pbiHKa) U Oenbruiickas
¢bupma «Apno» (20% priHka). OcTanbHyI0 4acTh PHIHKA JENAT MEXIY co00i okoio 10 pa3auyHbIX MEIKUX I10-
CTaBIIHUKOB, B TOM 4Hncie MockoBckoe AO «Komocey.

HccnenoBannsi OCHOBHBIX IMOTEHLIUAIBHBIX KOHKYPEHTOB MOKa3aJd, YTO (hupMa «XOpTEKC) MPUIEPKUBACTCS
B IIEJIOM IPOM3BOACTBEHHON KOHIENLUH, HOCTABIISS IPOAYKIMIO HEIUIOXOIO KAueCTBa MO HEBBICOKUM TS JaH-
HOM TPYIIBI TOBapoB meHaMm (nmpudmmsurenpHo 1,5 nomn. CILA 3a 1 kr). Ycmex 3To#t GupMBI 3aKITt04aeTcs B U3-
BECTHOCTH TOPTOBOHM MapKH, IOCKONBKY ee cBs3u ¢ Poccueit (panee ¢ CCCP) msitcs B Te4eHNE HECKOIBKHX Je-
cstuietuil. CynecTBeHHBIM KOHKYPEHTHBIM IPEUMYILECTBOM (QUPMBI «XOPTEKC» SIBIISIETCS TAKKE LIMPOKUHN ac-
COPTUMEHT OBICTPO3aMOPOXKEHHBIX OBoILEH (0koj0 20 HaMMEHOBaHWil), BO3SMOXKHOCTh MOCTaBKH B TOPIOBYIO
CeTb XOJIOMIBHOIO 000PYIOBaHMUS, IPOYHBIE CBSI3U ¢ KPYIHEHIIMMHU YHUBEPCAMaMH FOPOAA.

Hpyroii noctaBmukK (pupma «Apao») MOCTaBIsAEeT BEICOKOKaYECTBEHHbBIE 3aMOPOXKEHHbBIE OBOILM IO LieHe 3—5
nost. CIIA 3a 1 xr u opueHTHpYeTCcsl, COOTBETCTBEHHO, HAa 00ECIICUEeHHbIE CIIOM HACEICHHUSI.

Cnaboii mo3uumeil mOCTaBIIMKOB SIBJISIETCS] OTCYTCTBHE CEPbE3HON MOJUTHUKU B 001aCTH PEKIaMbl U CTUMYIIH-
pOBaHMS KOHEYHBIX IOTpeOuTeNnel (HaceneHus).

B cooTBercTBHM ¢ Ou3Hec-TLTaHOM npeanpustue «Kprodyn» miaHUpyeT HadaTh COBMECTHYIO JESTEIbHOCTh B
Cankr-IlerepOypre ¢ oceHu TeKyILero roja.

TexHon0rus NPOXU3BOACTBA OBICTPO3aMOPOKEHHBIX OBOIIEH COCTOUT U3 CIIEAYIOIINX OCHOBHBIX ONEpaIMi:

® MOIiKa NpeaBapuTeIbHO OTOOPAHHOTO CHIPHS;

® OYHCTKA OT KOXKYpHI (KapTodeinb, CBEKJIa, MOPKOBb) MJIM HETOJHBIX JIUCTHEB (LIBETHAsI KaIycTa, TOPOILEK,
(hacomp, 3eJeHb U T. 11.);

® pe3Ka Ha MEJIKHE YacTH,;

e GuaHmmpoBanue (TepMoodpaboTKa B Bojie ¢ Temreparypoii +95°C);

® OXJIQXKICHUE B CTPYE XOJIOHON BOJBI;

e 3amopaxuBanue B TeueHne 10-20 mun npu temneparype —40°C;

e ynakoBka B KpadT-memmku o 15-20 xr;

® XpaHEHHE Ha CKJaJe-MOpOo3uiIbHUKE Ipu Temneparype —30°C.

[To mepe HEOOXOAUMOCTH MTPOU3BOAUTCS (PacOBKa B MOTPEOUTEIBCKYIO YIAKOBKY BMECTUMOCTHIO 110 0,5 KT.

3adanus K pazoenam npu pabome c Keucom

Pasoen 1. Pazpabomka muccuu u Mapkemuneo60tl Konyenyuu npeonpusmust « Kpuoghyo»

PexomMennyemas nocieqoBaTenbHOCTh IEHCTBHIA:

e chopmynupyiiTe naeadbHbI 00pa3 (MIMUIK) MIPEAIPHUSTHS;

® ONUILIKUTE JOJITOCPOYHBIC LIENN IPEATIPHUATHS;

® COOTHECUTE WACATBHBIN 00pa3 NPEANPHUATHS C PEATbHBIMU BO3MOKHOCTSIMH;

® Ha30BUTE OCHOBHBIE (haKTOPBI, KOTOPbIE (POPMUPYIOT MOJIOKHUTEIBHBI UMUK NPEANPUATHS B Tia3ax Io-
TEHIMAIBHBIX TOTPeOUTENCH;

e chopmynupyiite Muccuro npeanpustust «Kpuodymy»;
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® TIPE/IOKUTE KOHIICIIIUIO, KOTOPYIO npeanpustie «Kpuodym» MoxeT BHIOPATh.

Pa3zoen 2. Maprxemuneoswiii anaius peiHka

Pexomennyemas mocienoBaTenbHOCTh ACHCTBUI:

® faiiTe OOUTYI0 XapaKTEPUCTUKY KOHBIOHKTYPHI 0a30BOT0 phIHKA OBICTPO3aMOPOKEHHBIX OBoIei B CaHKT-
[etepOypre B 5KOHOMUYECKOM, JIEMOTpaQUUECKOM M TEXHOJIOTMIECKOM OTHOIIICHHSX;

® OIIpeNeINTe A0JIH ITOCTABIINKOB Ha PHIHKE OBICTPO3aMOPOKEHHBIX OBOIIEH B HACTOSIIIEE BPEMSI,;

® YKOKNTE, KAKOB TEKYIINH TOTEHIINAJ PhIHKA OBICTPO3aMOpOKeHHBIX oBomei B CankT-IletepOypre;

 OIIpeNIeINTe TUTAHUPYEMYIO JIOJIO PhIHKA, KOTOPYIO PaCCUMTHIBACT 3aHATH npeamnpustue «Kpunodym»;

® OIpeNieNTe TUTAHUPYEMYIO OO0 phiHKa «Kprodym» Mo OTHOMIEHUIO K OCHOBHOMY KOHKYPEHTY.

Paszoen 3. Ceamenmayusi peinka

PexoMenyemas mocie0BaTeabHOCTh IEHCTBHIMA:

® pa3JeNTe PHIHOK Ha MAaKPOCETMEHTBI, KOTOPBIC MOTYT OBITh OTEHI[MATEHBIMH TTOKYIIATEIISIMU;

® 110 KPUTEPHUSAM CETMEHTAIMH ONPE/ICIIUTE MUKPOCETMEHTBI U COCTABbTE UX MOTPEOUTENBCKHIE MPO(HITN 0XKU-
JIaHWUM;

® OICHUTE NMPHUBIICKATEIBHOCTh KAXKJOT0 MHKPOCETMEHTA C YUETOM JIEIIOBOM aKTUBHOCTH U pa3Mepa;

® BBITIOJIHATE KOHKYPECHTHBIN aHAN3, BBIICIUB BO3MOXKHbBIC KOHKYPEHTHBIC TPEUMYIIIECTBA;

® BEIOCPHTE IIeTICBBIC TPYIITBI NOTPEOUTENCH H TOCPEIHUKOB;

® NIPOBEJINTE MO3UITMOHUPOBAHKE peAnpusITUs «Kprodym» Ui eNeBbIX CErMEHTOB.

Pa3zoen 4. Hccneoosarnue pvinka

Pexomennyemas mociie10BaTeIbHOCTD ACHUCTBUI:

e chopMyIHpyIiTe LIeNu UCCIIeI0BaHUH;

® BBIJICTIMTE 1I€JICBBIE CETMEHTHI JJIsl ICCIIeJOBaHM (TIOCPETHUKH, KOHEUHBIE TOTPEOUTENH);

® BEIOEPHTE METO/IBI M COCTaBbTE IIAH UCCIICIOBAHUN MTOTpeOUTENCH, TOCPETHUKOB, KOHKYPEHTOB;
® [I0JrOTOBbTE TEXHUYECKOE 3aJaHUE Ha UCCIIE0BAHUE;

e pa3paloTaiiTe aHKETy AJIsI OIIpOca WM CLIeHAPUH UHTEPBBIO;

e crealiTe BBIBOJBI O MTOTPEOUTENSIX HA OCHOBE CMOJICTTMPOBAHHBIX PE3yIbTATOB OIPOCOB.

Pa3zoen 5. Paspabomka mogaproti nonumuxu

Pexomennyemas mocieqoBaTeNbHOCT ACHCTBUIA:

e chopMynHpyiTe OCHOBHBIE aTpUOYTHI SAApa TOBapa, a TaKKe PACIIMPEHHOTO M O0OOIIEHHOTO COACpPKaHHS
TOBapa;

® OIIpesieNTiTe, KaKue BBITOJBI TOBApa BAXKHBI [UIS MOTPEOHMTENEH Pa3INYHBIX LENEBBIX CEIMEHTOB, BBIICIHTE
TJIaBHOE OXKMIaHHE OTpeOHTENeH;

® YKa)KHTE, KAaKOBBI OTPUIIATENIHHBIE CBOIMCTBA TOBapa IS IOTPeOUTENeH;

® YKa)KUTE, MOJKHO JIM YMEHBIINTD HJIA UCKITFOUUTH HEJJOCTATKU TOBApa;

e chopMynHpyiTE HICATBHYIO MyJIbTHATPHOYTHBHYIO MOZEIb TOBapa ISl Pa3IMYHBIX LEJEBBIX IPYIII MOTpe-
oureneii;

® OIIEHHUTE TPHBJIEKATEILHOCTh U KOHKYPEHTOCIIOCOOHOCTh TOBapa MO OTHOIICHUIO K TOBapaM-3aMEHUTEISIM
(cyOcTtuTyTaM) B TOBapaM KOHKYPEHTOB;

e pa3paboraiite TpeOOBaHHS K YIIAKOBKE U €€ O(OPMIICHHIO;

e JaiiTe peKOMEH/IAllMK 110 BHIOOPY MAapOYHOH CTpaTeruu (MOHOMAapKa, MyJIbTHMapKa, pOJ0BOE Ha3BaHHUE), IPE-
JIO’)KHMTE Ha3BaHUE TOPrOBOW MapKu;

e chopMynHpyiTE aCCOPTUMEHTHYIO MOJHUTHKY B OTHOLICHHH PA3HBIX CETMEHTOB MOCPEAHUKOB M KOHEYHBIX
norpedurenei;

® YKa)KHUTE, KAKUE TOBAPBI M3 TOBAPHOT'O aCCOPTHMEHTA OTHOCSTCS K JIHIECPaM.

Pasoen 6. Pazpabomxka yenogou noaumuxu

PexomMennyemas nocieqoBaTeabHOCTh TEHCTBHIA:

e clesIaliTe aHAJIM3 CYLIECTBYIONINX IIEHOBBIX CTPATeruii;

e 000CHYIITE LICHOBYIO CTPATETHIO PEATIPHUATHS;

® ONpEAETUTE OTIYCKHYIO IIEHY M0 METOY «ce0eCTOMMOCTS IUTIOC TPUOBLIbY;

® IPOBEANTE UCUUCIICHUE LIEHBI TAPAMETPUIECKUM METOOM C «OpUEHTAIEel Ha KOHKYPEHTa»;
® ONpEAETUTE OTIYCKHYIO IIEHY U3 YCIOBHUSI MAKCUMH3ALUHU TPHOBLIH;

e chopMynupyiiTe LIEHOBYIO MOMUTHKY npennpusitas «Kpuodym» (moctpoiite rpaduk);

® CIIPOrHO3UPYWTE PEaKHi0 KOHKYPEHTa Ha LIEHOBYIO MOJUTUKY MPEIIPUSITHS.

Pa3zoen 7. Paspabomka cobimogou noaumuxu

Pexomennyemas mocienoBaTeNbHOCT ACHCTBUI:

e c/iefiaiiTe aHaIU3 METOJIOB COBITA, B TOM YHCIIE KOTOPhIE IPUMEHSIOT KOHKYPEHTHL;

® BRIOEpHTE B KaueCcTBE 0A30BbIX, HAHOOJIEe MOAXOSAIINX /IS TaHHBIX IIEJIEBBIX CETMEHTOB, BApUAHTHI COBITA;
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® paccuuTaiTe TpeOyeMyI0 MOIIHOCTh KaXKA0Tr0 BEIOPaHHOTO KaHaja;

® OIICHUTE BO3MOKHOCTH Pa3IMYHBIX BAPUAHTOB COBITA;

® OIIpPENIETNTE [IEHOBBIE COOTHOLIEHHS MEXAY YPOBHSAMHU Ka)/I0T0 KaHalla 10 KOHEYHOH IIEHBI;
e chopmynupyiiTe cOBITOBYIO OAUTUKY Tipeanpusitust «Kpuodyn»;

® COCTaBbTE IJIaH COBITA I CIIPOCKTUPOBAHHON CHCTEMBI TOBApOIBIKCHHUS,

® MpeJIOKNUTE BAPHAHTHI CTUMYJIMPOBaHUS COBITA.

Pa3zoen 8. Paspabomka niana pekiamMHol KaMNanuy u nPpoo0sUdICeHUs. moeapa

PexoMmennyemas mociie1oBaTebHOCTb ACUCTBUMN:

® OIPE/ICIUTE BUJIbI KOMMYHUKAIIUH JJIs1 KXK/IBIX I[EJICBBIX CETMEHTOB MOCPEAHUKOB M KOHEUHBIX MOTpeOUTe-
Jei;

® pa3paboTaiiTe MEPONPUATHS «ITAOHK PUIICHIITH3» JUIsl (DOPMHUPOBAHUS TOJOKHUTEIBHOTO UMHUKA TIPEATIPH-
stust «Kpuodyn»;

® BRIOEPHUTE PEKIIAMHBIC KaHAJIBI JIS JISIIOBOU PEKJIAMBI,

® ONPEAEIUTE TMEPEUCHb MPEACTABUTENBCKUX PEKJIAMHBIX MaTEPUAlIOB, MCHOJb3YEMBIX MPHU MEPCOHAIBHBIX
npoAaxax;

® YKOKUTE METOMBI CTUMYJIUPOBAHUS MPOAAXK;

® COCTaBbTE IJIaH MEPONPUITUI PEKIIAMHON KaMITaHWH;

® COCTaBbTE IJIaH MEPONPUATUI MO CTUMYJIMPOBAHUIO MPOJAXK, aHATOTUYHO IUIaHy PEKIIAMHOM KaMIIaHUU;

® COCTaBbTE OIOKET PACXO0B HA KOMMYHHUKAIMOHHBIC MEPOIIPUSTHSI.

Pasoen 9. Paspabomxa opeanu3ayuonHol CMpyKmypbl YNpagieHus MapkemuHeoM Ha npeonpusmuu

Pexomennyemas mociie10BaTeIbHOCTD ACUCTBUI:

® ONpeeNNTE MAPKETUHTOBBIE QYHKINH, 33/1a4H, He0OX0AUMBIe Ij1sl peanpustust «Kpuodymy»;

® BBIACIIUTC 3aJa4u, KOTOPBIC MOTYT OBITE nepeaanbl CTOPOHHHUM KOHCYJIbTaHTaM,

e [UIsl OCTABIIUXCS 3334 pa3paboTaiiTe OpraHurpaMmy OTiea MapKeTUHTa;

® [IePEUUCIUTEe MAPKETHHTOBBIE (YHKIUH IJIsi IPYTUX CTPYKTYPHBIX TMoApasieneHuid npeanpustus «Kpuo-
bym»;

e CACNIaliTe aHANU3 €IMHCTBA LEJIEH M IPOTUBOPEUMN MEXKIY OTIEIOM MApKETHHIA U JAPYTHMH OTAEIIAMHU
NPEANPUATHA.

3aoanue 2. OAO «Anecs» ABISETCS OJHUM U3 KPYMHEHIINX MPEANPUATHHI, U3TOTOBISIIOMINX TPUKOTAXKHBIE
W3JIeNNs JKEHCKOTO, MYXCKOTO M J€TCKOro accopTumeHTa. CBOIO MPOAYKIUIO MPEANpHUsITHE NMPOJAeT Kak Ha
BHyTpeHHeM pbiHKe B Pecmybnmke Benapyce, Tak u B Poccuiickoit @enepanun, Ykpanne, Kazaxcrane, crpanax
Bantuu, Utamuu, ['epmanuu u ap. Oxosno 50% wu3rotomisieMbIx usnenuil npojaetcs B PecnyOnuke bemapycs,
okoJi0 20% — B Poccuu. OctanbHble u3zienus npoaarTcs oomnee yem B 20 Ipyrux CTpaHax MUpa.

JlaliTe OTBETHI Ha CIEAYIOIIHUE BOIIPOCHI:

1. Kaxas ctpykrypa yrpasnenus: Hanoonee npuemiiema 1t OAO «Anecs»?

2. Kakue otaensl B ciiyx0e ylnpaBieHUs] MApKETHHIOM LIeJIeCO00Pa3HO cO3/1aTh?

3. Kakuie ocHOBHBIC (hYHKITUH JIOJKHBI ObITh PEaTU30BaHbl KAXKIIBIM U3 CO3[aBaCMbIX OTJICIIOB?

3aoanue 3. PykoBonctBom OAO «Kepamun» ObUIO IPOBEACHO MCCIIEJOBaHNE BHYTPEHHEH U BHELTHEH cpezbl
MapKeTuHra. B pesynbTare ycTaHOBJIEHO, YTO POCCHHCKHI PHIHOK CTPOMTENBHBIX MaTepHajoB oOiagaer Juist
OAO «Kepamun» 10CTaTOYHBIM MOTEHIHAIOM. OTIMYNEM POCCHIICKOTO PhIHKA SIBIISIETCSl OOJiee KeCcTKash KOHKY-
pentus. [lpu 5ToOM BMemIaTenbCTBO TOCYIapCTBA B OCYIIECTBICHHUE IEATEIBHOCTH HE OLIYIIAeTCA CTOJIb CHIIBHO,
Kak Ha OenopycckoM peiHKe. Kpome Toro, ObII0 YCTaHOBIICHO CleyIoIee:

e nponykuust OAO «Kepamun» HaxonuT cnpoc B Poccun B crity mpreMiIeMOro COOTHOLIEHUS LIEHBI U Kade-
CTBa;

® OAO «KepaMuH» MOCTOSTHHO OOHOBIISIET U PaCIIUPSET CBOW TOBAPHBIN aCCOPTUMEHT;

® POCCUNCKUI PHIHOK KEPAMUUYECKHUX CTPOUTENIbHBIX MAaTEPUAJIOB I10 JIOCTYITHOM 1IEHE €111€ HE HACHIIIIEH;

¢ OAO «Kepamun» sBiIs€TCS MOHOIOJIMCTOM B NIPOU3BOJICTBE KEpaMHUECKOro rpaHurta «I'peccy» Ha TeppuTo-
puu ctpan CHI;

® HEBBICOKAs MOKYyIaTeJIbHasi CIIOCOOHOCTh HaceeHus: B Poccnu npuBena K 3aMELIeHHI0 HMIOPTHBIX TOBAPOB
OTEYECTBEHHBIMH U POCTY CIIPOCa Ha HEJOPOTHE OTEUECTBEHHBIE TOBAPEI;

e cripoc Ha TIUTKY B Poccun B 2—3 paza mpeBbIIIaeT MpeioKeHue;

® CTIPOC Ha IUIUTKY U CAHUTAPHYIO KEpaMHUKy B ONMKaiIiue rosl Oy/1eT BO3pacTarh;

® XOTsI TEMIIbl POCTa MO PEKOHCTPYKIMU 3aMEIIMIINCh, PACTYT 00bEMBI PadOT MO PEKOHCTPYKLHUH 31aHUHA U
IIOMECIICHMI;

o st OAO «KepamuH» Kak NPOM3BOIMTENS, SKCHOPTHUPYIOLIETo mpoaykuuio u3 Pecnybnuku benapycs,
YCTaHOBJICHBI OJIATOTIPUSITHBIC YCIOBUS nMmioprta B Poccnto;

® Ha POCCHUHCKOM H OETOPyCCKOM PhIHKaX KepaMHUeCKOH IIMTKH BO3MOYKHA aKTUBU3AINS KOHKYPEHTOB;

® IOTPEOUTENN CTAJIM B3BICKATENHHBI IIPH BBEIOOpE KepaMHUYECKON MPOAyKIuH, ocobeHHO B Mockse (Ooibiie
BHUMAaHUS YAEISIETCS MOJHBIM TEHACHLUAM, IPUBIIEKATEILHOCTH AU3aliHA);

* OAO «Kepamun» UCHIONIB3YET UMIIOPTHOE OOOPYAOBAHKE, YTO MO3BOJISIET MPOU3BOIUTD IIMPOKUH acCOpTH-

49



MEHT COBPEMEHHBIX TOBAPOB;

o topropas Mmapka OAO «Kepamun» nMeeT ciradble TTO3UIMH, OTCYTCTBYET aCCOIIMATHBHAS CBS3bh MEKITYy HEH U
MPOU3BOIUMON MPOTYKIIHEH;

® POCT Kypca JoJijlapa Mo OTHOIICHHIO K POCCHHCKOMY U OeOpycCKOMY pyOiIsiM MOXET OTPHIATEIhHO CKa-
3aThCs Ha KOHKypeHTHOH nozummu OAO «Kepamuny;

® TIPEATIPUATHE HE BCeTna coOIoaaeT rpaduk MOCTaBOK;

® TOBapbl, Ha KOTOPHIE JIETAIOT 3aKa3 TOPTOBBIE KOMIIAHHUH, HE BCET/Ia UMEIOTCS B HATHYIHUH;

® CTPOHTEIHHBIE KOMIIAHWY BOCTIPUHIMAIOT KA9€CTBO MPOIYKITHH MPEATIPUATHS Kak 0ojiee HU3KOE 10 CpaBHe-
HUIO C TOBapaMH WHOCTPAHHBIX TPEIIPUSATHII;

® IMEIOTCSI 3aMeUaHus MoTpeduTenei B 00JacTh MapKUPOBKH M TOYHOCTH Pa3MEPOB M3IEIHA;

® OTCYTCTBYIOT TIpoOHBIe KaTamoru mponykimun OAO «KepamuH», B 0COOEHHOCTH KEPAMHYECKOTO TPAaHUTA
«I'pecey;

o poaykiusi OAO «Kepamuu» OTMEdeHa DPSIOM Harpaj MeXIyHAPOIHBIX BBHICTABOK, BHEApPEHA CHCTEMa
yrpaBJieHusI KadecTBOM Ha 0asze crtanmapto CO 9000-2000.

Ucnonezys SWOT-ananu3, BeisiBute cinadbie u cuinbHble cTOpoHBl OAO «Kepamuny, a Takke BO3MOXHOCTH H
yrpo3sl. Ha ocHOBe Takoro anamm3a MpeIoKuTe HanOojee ImpreMiieMble MapKeTHHTOBbIe pererns maast OAO
«Kepamuny.

3aoanue 4. OngHIM U3 KPYITHEHIINX MTOCTABIINKOB KATHMHHBIX YAOOpEeHUH Ha MUPOBOM pbhIHKE sBisieTcst PYII
1O «benapycbkanuii» (r. Comuropck). OHo ObuIO co3nano B 1975 r. Ha 0a3ze benopycckoro KamiHOro KOMOH-
HaTa, CyIIECTBOBAaHUE KOTOPOIO OBLIO 00YCIIOBICHO OTKpBITHEM B 1949 1. CTapoOMHCKOr0 MECTOPOKACHUS Ka-
TUHHBIX Py, pacnoioxkeHHoTo B 130 kM 1oxHee T. MuHCKa. 3armacoB KaJUHBIX YAOOPEHUH JOCTATOYHO ISl UX
9KCIUTyaTallid B TEUEHUE HECKOIBKUX ACCATHIETHH.

B cocras PVYII 1O «benapycpkanuii» BXOAAT YeThIpe pyAOYIIPaBICHHUS, OTHOCSIIUECS K OCHOBHOMY IPOU3BO/I-
CTBY MO J0OBIYE M TIepepadOTKe KATMIHOM Py/bL, @ TAKKE COOTBETCTBYIOIINE IEHTPATM30BaHHBIC BCTIOMOTaTENIbHBIE
noapasaeneHus, 00CIIyKUBAIOIIe OCHOBHOE IPOU3BOACTBO. B CBOIO 0Yepenp, B cOCTaB PyAOYIIPABICHUS BXOAAT
PYIHUK, TOOBIBAOIINN Py, CHILBUHUTOBAS oboratuTenbHas Gadprka, odecrieunBaromias nepepaboTKy Kanii-
HOM pyJbl ¥ OCYIIECTBIIAIONIAS OTIPY3KY TOTOBON MPOAYKIINH.

B o6mem ob6wveme mupoBoro mpomssoactBa kamust PYII IO «benapycbkanuii» NpUHAIIEKUT HTPUMEPHO
13,5%. Ha nem umeercst okoio 16% MHPOBBIX MPON3BOJICTBEHHBIX MOLIHOCTEH, HA €ro JOJI0 MPUXOAUTCS MPH-
MepHO 13% mupoBoro odwvema sxcnopra. I[lo o0vemam skcnopra PYII 11O «benapycpkanuii» 3aHUMaeT TpeTbe
Mecto nocie npeanpustuii Kananet u Poccun. Hecmotps Ha ycnexu, nocturnyteie PYII I10 «benapycekanuii»,
HUMEIOTCS OIpeIeTICHHbIC TPYAHOCTH B €r0 JIeSTeTbHOCTU. B 4acTHOCTH, CYIIECTBYIOT MPOOJIEMBI C OTIATOM IMo-
ctaBok Kamus B cTpanel CHI', ocTaBmseT xenarh JydiIero COCTOSIHHE MCIOIh3yeMoro obopynoBanusa. Heobxo-
JUMO TaKXXe pa3BUBaTh TOBAPHBIN ACCOPTUMEHT MPOAYKIIHN.

HeratuBHoe BnusHue Ha aesrenbHocTh PYII 10 «benapychbkanuii» oka3bsiBaeT U BO3pOCIas reorpadudeckast
YAAJIEHHOCTh MPEANPHUATHS OT OCHOBHBIX PHIHKOB NMPOJaXK Kajus. 3a MOCJIEIHUE TO/bl MOTpebieHne KaJuiHbIX
ynoOpenuii B cenbckoM xo3stiictBe CHI™ u ctpan Bocrounoii EBponel cokparunocs ¢ 10 no 2 mutn 1. Kak cren-
CTBHE, YMEHBIIMIOCH UCTIOIB30BAHNE OCHOBHBIX IPOU3BOJICTBEHHBIX MOITHOCTEN, CTENEHb HCIOJIB30BaHUS KOTO-
pBIxX nocturaet Juib 90%.

Bcest Beimyckaemast npoaykims PYII T1O «benapycpranuii» ceprudunmpoBana ['ocy1apcTBEHHBIM KOMHTETOM
no cranfaptusaunu PecnyOonuku benapych, Ha Bce BHIBI NPOIYKIMH UMEIOTCS yIOCTOBEPEHUSI TUTHEHNYECKON
peructpaunu. Bee Buabl mpoayKuyu MOryT OBITh IPOJIaHbI KaK COOTBETCTBYIOLIME TPEOOBaHUSIM CTaHAAPTOB, TaK U
TpeOoBaHMSM KOHKPETHBIX KOHTpakToB. [Ipomykins PYII 1O «benapycekanuity cepTrdUIMpoBaHa Ha COOTBETCTBUE
MexxayHaponHsM ctanaapram UCO cepun 9000.

B 1993 r. nponykuus PYIITIO «benapycbkanuii» ynocToeHa IpeMun «30J10Tast 3B€3/7a KauecTBay, B 1996 r. —
«bpunnuanToBas 3Be3na kadecTBay. B 1997 r. o6benuHeHne nomyumino npu3 «Apka EBpomnsl kauecTBa u coBep-
IIEHCTBAY.

PVII TIO «benapycpKkaiuii» OCyIIECTBISET MOCTOSHHBIN KOHTPOJIb 32 Ka4ECTBOM ITOCTABISEMON MPOAYKIIUH,
o0ecrieunBasl YeTKOE BBINIOJIHEHUE YCIOBUH KOHTPAKTOB 10 BCEM OMOBOPEHHBIM B HUX ITyHKTaM.

PVII TIO «benapycbkanuii» pa3padoTaio cBOM TOBAPHBIM 3HAK, HHPOPMUPYIOIIKI MOTPEOUTENS O €ro MPOU3-
BOAMTENSX W CUMBOJU3UPYIOUINI CTaOMIHPHOCTh KaYECTBEHHBIX XapaKTEPUCTHK W CBOMCTB BBITYCKa€MOM IMpO-
TYKIIHH.

ToBapHBIi 3HAaK MPEACTABISET M30METPHUECKOE H300paKeHHE KPUCTAIOB: KaMHS IUIOAOPOIUS CHIIbBUHA
(TeMHBIH IBET) U TanuTa (CBETJIBINA LBET), PACIIOIOKEHHBIX B IIEHTPE U OKPYKEHHBIX MO MEPUMETPY IMOJIEM, OJIU-
LIETBOPSIIOIIMM TECHYIO CBA3b C )KMBOM MPUPOIOM U 3KOJOTHUECKYIO YUCTOTY IpoayKuuu. Konoc, BEIXOAAMMHA U3
KpUCTAJUIOB, CHMBOJHM3UPYET MPUMEHEHNE TMPOAYKIIMU B KadecTBe ynoOpeHuidl. B HIKHEN 9acTu 3HaKa — Tropu-
30HTaJIbHAS HAIHUCh HAa aHTJIMHCKOM SI3bIKe, 0003HAYaIOMIasl Ha3BaHUE MPeNPUITHS.

[IpompbllIIEeHHOE TPOU3BOACTBO XJIOPUCTOIO KAJIMsl BOBMOKHO Ha 0a3e OONBIIMX MECTOPOXKICHHUN KaJMIHBIX
cojiell u TpeOyeT 3HAYMTENILHBIX KAIUTAIOBIOKEH!H. DTN (PakTOphl 00YCIOBHIM MPOU3BOJICTBO XJIOPUCTOTO Ka-
yust mub B 13 ctpanax. Ot uMmopTa 3aBuCAT 83 cTpaHbl MUpa, BKIIOYas 7 MPOU3BOASIINX cTpaH. KpymHeimu-
MU NOCTaBIIUKaMH Ha MUPOBON PBHIHOK KaJMHHBIX ya0OpeHui siBisitoTes mects crpad (Kanana, I'epmanus, Poc-
cust, benapyce, Mopnanus u Mspauns). Ha Kanany coBmectno ¢ Poccueli u benapyceio mpuxoautcst okono 69%
o01iero oobemMa Mpou3BOJICTBA Kausl. B To ke BpeMsi, eciii MPOU3BOJICTBeHHBIE MoIIHOCTH Poccun u benapycu B
WX MHPOBOW BETUYHHE COCTABIISIIOT MpUMepHO 34%, Ha J0JIF0 MUPOBOTO IKCIIOpTa Ipuxoautcs okoio 27% (be-
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napych — 13,4%).
B memom e 107151 OTHENBHBIX CTPaH B IMOCTaBKax KaJus Ha OCHOBHBIC PBIHKM B Hadane XXI B. XxapakTepu3o-
BaJIaCh JJaHHBIMH, IPUBECHHBIMU B TaOiuIe 34.

Tabnuua 34 — Josisi OCHOBHBIX IPOM3BOAMTEIEH KAJIMS HA OT/eJIBHBIX PbIHKAX, %

INocraBuinku
Peirok Kanaga Pocens, I'epmanns | Uspauns | Mopranus Beﬁﬁiggglj;a-
benapyce Hust, Ucnanus
Samanuas EBpomna 6 12 43 15 4 20
entpanbuast EBpomna — 82 18 — — -
Kurait 37 51 3 5 4 —
Nunua 2 49 9 20 20 -
Bpazumus 32 31 22 14 1 -
IOro-Bocrounas Asus 48 31 6 4 11 -

Exxeromno 6omnee 80% soimyckaemoit nponykuuu PYII I1O «benapycbkanuii» mocTaBiasieT Ha 3KCIOPT, HC-
MOJIB3YS UL ATOTO JKENEe3HOAOPOXKHBINA, aBTOMOOWIBHBINA, PEYHOM M MOPCKOM TpaHcmopT. TpaHCHOpTHpPOBKa
MPOAYKIMH OOBEINHEHUSI OCYIIECTBIISIETCSI Yepe3 TOProBble MOPCKHE MOPTHI, pacloyioskeHHbIe Ha banTuiickoM n
YUepHOM MOpSIX.

Okcroprom nponykiun B PYII T1O «benapycekanuity 3annMaetcs godepHss pupma «MapketuHr». B ocHOBY
pacnpezeneHus MPoIyKIHH MOJIOKEHO CO3JJaHNEe OJTHOKAaHAIbHOW CUCTEMBI MPOJIAXK.

AHanu3upyst peIHOK Kalus, MOXHO C/IEJIaTh BBIBOJ, YTO OH XapaKTEPHU3YeTCsl BEICOKOW JMHAMHYHOCTBIO, 00Y-
CJIOBJICHHOH CleqyIOUMMHU (PaKTOpamMu:

® 3HAYUTEIbHOE MIPEBBILICHNE MUPOBBIX IPOU3BOJICTBEHHBIX MOLTHOCTEH HaJ (PaKTHUECKUM ITOTPEeOICHUEM;

® CIIPOC Ha XJIOPUCTBIA KM HOCUT CE30HHBIA XapaKTep U B 3HAYUTENIBHON CTENEHU 3aBUCUT OT CE€30HA U MO-
TOJIHBIX YCIIOBHH;

® OCHOBHBIMH MOTPEOUTEISIMU XJIOPUCTOTO KU SBJISIOTCS CENbCKOXO3SIMCTBEHHBIE NPEAIPUSATHSL, IIIaTexke-
CIOCOOHOCTH KOTOPBIX HU3Ka BO BCEM MHpE, TaK KaK Y HUX BO3MOXKHOCTH PacyeTOB MOSBIISIETCS MOCTE peann3a-
UM CEeJIbCKOXO03AHCTBEHHON NMPOAYKLHUH; PACUEThl MEXILY IPOJABILOM U MOKYIAaTeJIeM, KaK MPaBUIIO, OCYIIECTB-
JIAIOTCS Ha YCIOBUAX OTCPOUKH TuiaTexkeit ot 60 1o 390 nuei;

® B OOJIIIMHCTBE CTPaH MOKYIMaTeIbHas CIIOCOOHOCTh 3aBUCHUT OT MPEIOCTaBICHHUS TOCYAapCTBEHHBIX CYOCH-
JHH,

® Clle[lyeT UCKIIIOUUTh MOCTaBKY Ha BHEIIHUI PBIHOK XJIOPUCTOTO KaHA MO JEMIIMHIOBBIM IIEHAM;

® HeOOXOANMO UMETh OTJIAXKEHHYIO CUCTEMY TOBapOIBM)KECHUS,;

® HY»XHO COKPaTUTh 0 MUHUMYMa PHCKH, CB3aHHBIE C MIPOJIaXKel Ha BCeX ATarax.

VYkazaHHble (aKTOPbI ONPEEIIAIOT HEOOXOAUMOCTD IIOCTOSIHHOTO MCCJIEOBAaHUS PHIHOYHBIX TEHICHIUH, YTO-
ObI BOBpPEMS OTpearupoBaTh U MPUCIIOCOOUTHCA K U3MEHEHHUSIM BHEIHEH Cpepl.

BonpmmHCTBO MpoM3BOANTENEH KaJlisl CTPEMSATCS SKCIIOPTUPOBATh CTOJIBKO MPOAYKIMH, CKOJIBKO UM TTO3BOJISIOT
MPOU3BECTH MX MPOU3BOACTBEHHBIE MOIIHOCTH. B 11e110M ke B 00111eM 00beMe npou3BoacTBa 0kojio 80% mpuxoaurcs
Ha 3kcnopT. OT1a mudpa nmeer mecto u st PYII T1O «benapycbkammii». [Tpeanpustismu Poccnn (AO «Y pankanmiiy
1 AO «CHIBBUHUTY) 3KCIIOPTUPYETCS] HPUMEPHO 85% BCEro MPOM3BOIMMOIO XJIOPHCTOrO KaJvsl.

PriHOK Kanus moneneH Mexay ctpaHamu. KpymHBIME IpOU3BOIUTENAMU U TTOCTABUIMKAMH KAl Ha MUPOBOM
peiHOK siBisiroTcst pupma Potash Corporation of Saskatchewan (Kanana), pupma Kali und Salz AG (I'epmanust),
AO «Ypankanuit» u AO «CunsBuaut (Poccus), PYII 10 «benapycskanuit» (benapycs).

KoHKypeHTOCIOCOOHOCTh MOCTABIIMKOB KISl B 3HAYUTEILHOW CTENIEHH OTPENeNIeTCs] UX reorpapuyeckumM
MOJIOKEHNUEM, @8 IMEHHO OJIM30CTHIO K PIHKAaM €ro MOTPEOICHHS.

Konkypentamu Ha Teppuropun 6s1Biiero CCCP qng PYII T1O «benapycbkanuit» spnsiorcs AO «Ypankanuii»
n AO «CuUJBBUHUTY» — YacCTHbBIE aKIHMOHEpPHBIC NPEANpUATHs. biarogaps Haau4uuio JAOBOJBHO JAELIEBBIX OTEYe-
CTBEHHBIX SHEPIOPECYPCOB, 3HAUUTEILHON JI0JIM TOPHO-IIAXTHOTO M TEXHOJIOIMYECKOT0 000pyI0BaHUS UX IMPO-
ITYKIHS UMeeT 0oJiee HU3KYI0 ce0eCTOMMOCTb.

OcHoBHbIM KOoHKYpeHTOoM PYII 1O «benapycekanuin» ssisiercst AO «Ypan-kanuii», KoTopoe UMeeT MPEeuMyIIecTBa
IO 3aracam, MPOU3BOACTBEHHBIM MOIIHOCTSM, IieHe. OpHako PYII 1O «benapycpkanuii» MPOU3BOANT MPOTYKIIMIO
OoJiee KaueCTBEHHYIO, IMEIOLIYI0 00J1ee BBICOKUI HMUITK.

Anammsupys nonoxkeane PYII 11O «bemapycbkanuii» Ha pPbIHKE XJIOPUCTOTO KAIHA C WCIOJIB30BaHUEM MaT-
puibl MakKuHcH, MOXHO cienaTh BBIBOJI, UTO JJIsl HETO HauOoJiee MOAXOASIICH cTpaTerueil pa3BUTHS SBIISIETCS
yAepKaHWE TO3ULHN U OTCIICKUBAHUE PA3BUTHSI OTPACIIH.

Ha BHyTpeHHEM pBIHKE IIeHa XJIOPUCTOTO KaJis OMpPEeIeNIeTcss Ha OCHOBE MCIIOJIB30BAHMS 3aTPATHBIX METO/IOB
1 BKJIIOYAET PACXO/bl HA TPAHCIIOPTHPOBKY.

Ha BHemHeM phIHKE Tpu ompeeacHn 0a30BOM MEHBI HCTOIL3YETCS METOM TeKymuXx IeH. K 6a3oBoit 1ieHe,
YCTaHOBJICHHOW YKa3aHHBIM METOJIOM, MOTYT OBITh J0OABJIE€HBI TPAHCIIOPTHBIE PACXObl 1 CTPAXOBKa.

[Ipu 5TOM CcTaOMIBHOCTH PHIHKA 00ECIEYMBAETCS TOIBKO 3a CUET B3BELICHHOTO M CKOOPAMHUPOBAHHOTO IOA-
X0J1a OCHOBHBIX MTOCTaBIINKOB, KOTOPBIE COTJIACOBBIBAIOT CBOIO MOJIUTHKY C YUYETOM KOHBIOHKTYPHI IIEH MUPOBOTO
poiHka. [locnennee MOXXeT OBITH JOCTUTHYTO IyTEM CO3/AaHUS KECTKO KOHTPOJIMPYEMOI OJTHOKaHAIBHOW cHCTe-
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MBI IPOJAX, KOTOPasl ¥ AEUCTBYET HAa MEXKAYHAPOAHOM PHIHKE XJIOPUCTOTO KaJIHS.

C nepexosoM K peIHOYHOM 3KOHOMUKE MPEANPHUITUSIM HE BCET/la yIaeTcs BOBPEMS MIEPECTPOUTHCS U alallTH-
POBaThCsI B CIIOKUBILEHCS cuTyallud. B pe3ynbraTe OHM MOTYT UMETh 3HAYUTENbHbBIE YOBITKA. YTOOBI X MCKIIIO-
YUTh, HEOOXOAUMO B JESATENBHOCTHU IPEAIIPUATHS YUUTHIBATh PUCKH U J]aBaTh UM OLIEHKY. [l peAnpusTuii, uz-
TOTOBJISIFOIMX XJIOPHUCTHIN KaJllid, HEOOXOAMMO YUUTHIBATH CIEAYIOMNE (PaKTOPHI:

® KOMMEpPYECKHUE PUCKH, O0YCIIOBICHHBIE, TIPEXKIE BCET0, TPAHCIOPTUPOBKOM MPOAYKIIMH Ha AIbHUE PacCTO-
STHUS;

® MTOJINTHYECKUE PUCKH, 00YCIIOBIICHHBIE BO3MOKHBIMH 320aCTOBKaMH KaK B TOPHOAOOBIBAIOLIEH OTPACiH, TaK
U B CMEKHBIX C HEH OTpaCIIX;

® TOpHBIE PUCKH, O0YCIIOBIICHHBIE CIEUU(UKON JOOBIBAIONINX MPEANPUATHH.

OOBEeKTUBHBIE KPUTEPUH PHCKA HOCAT KOHCTATALMOHHBIN XapaKkTep, UX clelyeT NPUHUMATh 33 JaHHOE, C YeM
cienyet cunutatbes. Hy)XKHO yuuThIBaTh pazinyue MeXay OOBEeKTHBHBIMU YCIOBHUSMH PHCKA, K KOTOPBIM MOXHO
aJlanTHPOBaThCs, M (PaKTOpaMU PUCKA, MOJAAIONIMMHUCS B U3BECTHBIX MpeJiesiaX MapKeTHHTOBOMY BO3JICHCTBHIO.

XTOPHUCTBIN Kaauil B CBOEM KU3HEHHOM LIMKIIE YK€ NaBHO JOCTUT YPOBHS 3PEIOCTH. B CBS3M ¢ 3TUM yCHIIHA
€ro MpOoM3BOJIUTENICH B MIEPBYIO OUepeIb HAallPaBJIeHbI Ha oOecneueHrne OoJiee BHICOKOTO YPOBHS PEHTa0EIbHOCTH,
YTO HAaXOAWT CBOE BBIPAXKCHHE B OTAECIBHBIX AKIUAX, HAIPABICHHBIX HA OTBOCBBIBAHUE OTACIBHBIX MO3WLIHN y
CBOMX KOHKYPEHTOB.

BwMmecTte ¢ Tem, XJIOpUCTHIN Kanuii B OyAyIIeM OCTaHETCSl OHUM W3 OCHOBHBIX ynoOpeHwuid. [Ipu 3Tom ocHOB-
Hasl TEHAEHLMS YBEIMYEHHUs crpoca OyIeT OIpenelsTbCsl BCe BO3PACTAOLIEH NOTPEOHOCTHIO HAa IPaHyIUpOBaH-
HBIC KaJlMifHbIe YAOOpEHUSI U HOBBIE, Ooiee A QeKTHBHBIC KalUiico-Iepkanme ynoopeHus. Beicokast cTOMMOCTh
TaKUX CIELUAIbHBIX YOOOpeHHH OyneT KOMIIEHCUPOBAaTHCA MX HU3KHM PAacXOJIOM H BBICOKOH 3()(EKTUBHOCTHIO.
CrnennanbHble YA0OpeHHs: OyayT MOJIb30BATHCS MOBBIIIEHHBIM CIIPOCOM B CHCTeMax ()epTUralyH, yXxone 3a Tpa-
BSHBIMH TOKPBITHSMU CTaIMOHOB, IJIOLIAJOK IS UTPBI B TOJNb(), ra30HOB. Vcnonb30BaHue Kanus Kak KOMIIOHECH-
Ta CJIOXHBIX M CMELIAHHBIX yIOOpEeHUi OyAeT MHTEHCUBHO pacTH. BmecTe ¢ TeM, BO3MOXHO HEKOTOPOE YMEHb-
IICHHE 00bEMOB MPOU3BOJICTBA XJIOPUCTOTO Kaius Bo ®paniuu, Bennkoopuranuu u 'epmanuu. Hapsay ¢ moso-
KHUTENbHBIMU (DAKTOpaMH, OIPEIEISIOIINMI BO3MOXKHOCTh JabHEHIIEro YBEIWYEHUS! 00BEMOB HMPOM3BOACTBA
XJIOPUCTOTO Kalusl, CeAyeT YUUThIBATh, YTO CYLIECTBYIOT ONpeiesieHHbIe TeHIECHIIMN CHIXEHHsSI €r0 MUPOBOTO
notpebsenus. Ecnu nocneanee OyneT npoaomKaTbes, TO OHO MPHUBEIET K JaJIbHEHIIEMY YBEIUUICHHUIO AucOaIaH-
ca MEXJIy CIPOCOM Ha MHPOBOM PBIHKE KaJHs U €ro MOTpeOJICHUEM, YTO YCHIINT KOHKYPEHIIUIO 32 PBHIHKH MPO-
Jax.

Ha ocHoBanuu BhlIenprBeACHHON HH(OPMALIMHU JAalTe OTBETHI HA CJCIYIOLIIE BOPOCHL:

1. Kakosa muccus PYII 1O «benapycbkanuii»?

2. Kakossl nenn gesitensHoctd PYII T1O «benapychranmiiy?

3. Kakue popmer cotpyaandectsa PYII 10 «benapycekanuity Bo3MoxkHbl ¢ AO «Ypankanuii» 1 AO «Cuib-
BHHUTY, a TAKXKE C IPYTUMHA OCHOBHBIMH IIPOU3BOJAUTENSIMH XJIOPUCTOTO Kaaus?

4. Kaxkas crparerus pazsutus PYII I10 «benapycbkanuii» sapisiercss Hanboee nNpueMIeMoi u mouemy?

5. Kakue cunbHbIC U cl1adble CTOPOHBI, BO3MOXKHOCTH 1 yrpo3bl uMmeeT PYII 1O «benapychkanuiin?

6. Kakum o6pas3om ciemyer opranu3oBaTh MapKeTHHIOBYIO AesrenbHocTh B PYII TIO «benapycekanuiin?

3aoanue 5. O0mee pykoBoICTBO AesaTenbHOCThI0 PYII «"oMenbcknii CTaHKOCTPOUTENbHBIN 3aB0 uMeHH C.
M. KupoBay oCyImecTBIsIeT TeHePaTbHbIN TUPeKTOp. OH KOHTPOJIUPYET CTPATETHIECCKUE BOTPOCHI COTPYIHUYEC-
CTBa C MOCTOSHHBIMHE JICJIOBEIMHU TIAPTHEPAMH, a TAKXKe TMPUHUMAET PEIICHUS OTHOCUTEIHLHO MPUOPUTETOB JIEII0-
BOH aKTHBHOCTH Ha TOM WJIM WHOM BHEITHEM PHIHKE.

Kommepueckunii TUpeKTOp KypUpPyeT UMIIOPT M, COOTBETCTBEHHO, OT/AEIBI, 3aKII0YAIONINe KOHTPAKTHI HA TO-
CTaBKy HMIIOPTHBIX TOBapOB: OTHEN MarepHalbHO-TexHH4Yeckoro cHaOxkenus (OMTC), otmen BHemIHEH KOM-
wiekrauu (OBK) u otnen nHctpymenrtanbpHoro xossiictBa (OMX). OMTC 3anumaetcst obecrieueHHEM 3aBOJia
CBIpbEM (METAIIOM, IIacTMaccaMu | T. 1.); 3anadeit OBK sBisieTcss mocTaBka KOMIUIEKTYIOMIMX H3AETHH (TI01-
MIUITHAKOB, THPO- U 3IIEKTpoarmaparypsl u T. 1.); OUX oTBeuaeT 3a cHaOXKeHUE MPEANPUITHS HHCTPYMEHTOM
KaK JiJISl KCII0JIb30BaHUsl B COOCTBEHHOM IIPOU3BOICTBE, TaK U JIIsl KOMIUICKTAIIMU BBITYCKAEMBIX CTAHKOB.

3aMecTUTENb TeHEPAIbHOTO JUPEKTOPA M0 IKOHOMHUKE W aHAIM3Y PYKOBOIWT NEATEIBHOCTHIO (DMHAHCOBOTO
oTJeNa, OMHON M3 (YHKIIMHA KOTOPOTO SIBJISETCS OCYIIECTBICHHE IUIATEKEH 10 UMIIOPTHBIM BHEIIHEIKOHOMMYE-
CKHM KOHTpakTaMm, 3akmouaecMbiM OMTC, OBK u OUX.

[TocTaBKy MPOMYKIINK HA SKCTIOPT KyPUPYET TUPEKTOP MAPKETHHT-TIEHTPA, a HETIOCPEACTBEHHOE PYKOBOJICTBO
JEATETHLHOCTHIO TI0 PeaTH3aIiy MPOAYKIIFH Ha BHEITHEM PBIHKE OCYIIECTBIISIFOT €T0 3aMECTUTENH 110 MAPKETHHTY
Y BHEITHEAKOHOMHYECKOH AesTenbHOCTH. [lepBhIii 3aMecTUTeNh KOHTPOIHPYET paboTy IO SKCIOPTY B CTPAaHBI
CHI', ocymectensiemyto 6ropo npoaax o CHI', Bropoit 3amecTutens — skcnopt B [Ipubantuky u cTpaHbl galb-
HEero 3apy0exbsi, OCYIIECTBISEMbIH OIOpPO BHEITHEIKOHOMHYECKHUX CBs3ei. B BeneHWHM BTOpPOTO 3aMECTHTENS
HAXOJSATCS TAK)KE BOIMPOCHI OpraHU3alMi TaMOYKEHHOTO O(GOPMIICHHUS IKCIIOPTHBIX M MMIIOPTHBIX I'PY30B, KOTO-
PBIM 3aHUMAETCs OIOPO TAMOXKEHHOTO O()OPMIICHHUSI.

HUcnionb3yst nHGOpMAIIHIO, TPUBEISHHYIO BHIIIE, BEIOIHUTE CIIEAYOIICE:

1. Pa3paboTaiite cxemMy OpraHu3alMOHHON CTPYKTYPHI YIIPABICHIS MApPKETHHTOM TIPEIPHUSTH.

2. Yxaxwure, 10 KaKOMY IIPU3HAKY BBIICJICHBI CTPYKTYPHBIC MTOIpa3elieHus.
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Tema 8. MAPKETHUHI' B OIITOBO TOPTOBJIE
Cumyayuonnsie 3a0anus

3aoanue 1. YYII «I'omennckas yHHBEpCcallbHAs TOProBas 6a3a» 3aHIMaeT TeppPUTOpHIo momanso 42 000 M,
MMeEeT JKeJIe3HOJOPOKHBIE TIOIhe3IHbIe TyTH, 20 TOBapHBIX CKJIaM0B 00mel rmiomaasio 14 900 M’, XOJOIHIIbHBIE
kamepsl eMkocThio 500 T. Opranm3zanus peanusyet ToBapsl B ['omene u ['omennckoif obmactu depe3 coOCTBEH-
HYIO PO3HUYHYIO TOPTOBYIO ceTh (3 MarasuHa), o0ciykuBaeT 15 paiioHoB, 36 MarasuHoB.

OO0mas xapakTepucTrka 0a3bl MpUBeIcHa B Tabnuie 35.

Tabnuna 35 — Odomas xapaktepuctuka YYII «I'omesnbckasi yHuBepcaabHast
Toprosasi 6a3a»

TlokazaTenu 3HaueHne moKa3aTenen

TeppuTopus, 3aHsTas 6a30if, M> 42 000
I01a b 3aCTPOMKH TEPPHTOPHH, M2 25 200
Hannuue »xene3HoaopoxKHbIX MOABE3AHBIX YTEH, 1IT. 1
O6wast miowans 6a3sl, M2 14 900
[701a 16 TIABHOTO CKIALCKOTO KOpITyca, M 9 000
ITmomans SKCIeuIu, M 450
EMKOCTB XONIOAMIBHBIX Kamep, T 500
KonmndecTBo TOBapHBIX CKJIAJIOB, BCETO 20
B ToM umcine cki1aaoB, HCIOIb3YeMbIX 0a30i 6
CKIackoii 06sem, M° 53 700
CKItafcKast IIomma b, M2 14 900
[701a6 3312 TOBAPHEIX 06PA3IIOB, M 540

CobctBennukoM YYII «I"omenbckas yHUBEpcaabHas Topropas 0aza» sBisieTcst ['oMenbckuii 001moTpe0coros.
Lenpbto nesTeNbHOCTH OpraHru3alliy SIBISETCS OCYIECTBICHNUE XO3IHCTBCHHOW NESTEILHOCTH, HANIPABICHHON Ha
W3BJICYCHUE IPUOBLIH.

CTpyKTypa opraHu3anuy npeacTaBieHa Ha pUCYHKeE 8.

Vnpasnenne UVYIl «['omenbckas yHHBepcajbHas TOproBasi 0a3a» OCYLIECTBISIET T'€HEPAIbHBIA TUPEKTOP.
OyHKIMOHATBHBIN anmnapar 0a3bl, MOJAYMHEHHBIH HENOCPEACTBEHHO IMPEKTOPY, BKIIOYAET B ce0sl pasziavyuHbIC
CTPYKTYpHBIE TTO/Ipa3/ICIeHUs.

CexTop SKOHOMHKH UM IIeH 00eclieurBacT IUIAHMPOBAaHHE M aHAlM3 XO3SIMCTBEHHOW JAEATENILHOCTH, a TaKKe
OCYIIECTBIISIET OTIEPATUBHBIN yUeT BBHITIOJHEHUS TUIAHOB U 3aJIaHHM, COCTABISET CTATHCTUYECKYIO OTYETHOCTD TI0
pe3ysbpTaTaM TOProBO-XO3SICTBEHHOM AEATEIbHOCTH, YCTAHABINBAET LIEHBI HA POIYKIIHIO.

Byxrantepust BeneT yueT U OTYETHOCTh, KOHTPOJIMPYET M aHAJM3UPYeT (PHHAHCOBO-XO35HCTBEHHYIO JESTEIb-
HOCTB, pa3palaTblBacT MEPONPUSITHS 10 MOBBILICHUIO PEeHTa0eIbHOCTH opraHm3anuu. OfHa U3 TJIaBHBIX 3a]a4
OyXranTepru B COBPEMEHHBIX YCIIOBHSIX — COBEPIICHCTBOBATh XO3IHCTBEHHBIH MEXaHNU3M OpTaHHU3allnH.

OpraHu3anoHHO-TIPABOBOW CEKTOP BEAET PadOTy C KaJpaMu, aHAJIM3UPYET TEKYy4YeCTh KaJpoB, pa3padarhiBa-
€T MepbI TI0 UX 3aKperieHnto. OCYIIECTBISET IOPUANIECKYI0 paboTy 10 3aKIFOUEHHIO JIOTOBOPOB C MOCTABIINKA-
MU U HOKYIaTeIsIMH.

CexTopbl IO TOProBj€ MPOAOBOJILCTBEHHBIMH M HEIMPOAOBOJILCTBEHHBIMH TOBAapPAMHU BBINOJHSIOT (DYHKUUU
OpTaHu3alKy TOProBiIx. B 3a1a4n 0TAENI0B BXOAUT U3Y4aTh CIIPOC TOKYIMATENeH Ha TOBaphl, COCTABIIATH 3aABKH U
3aKII0YaTh JIOTOBOPHI C IMOCTABIIMKAMU, OPTaHU30BBIBATH 3aB03 TOBAPOB B Mara3wHbI, BHEJPATH IPOTPECCUBHEIC
METOJIBI POIAXKH TOBAPOB, IPOBOUTH PEKIIAMHYIO paboTy U JIp.
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Pucynok 8§ — OpranuzanuonHnas crpykrypa UYII «I'omenbckas yHUBepcalbHas TOProsasi 6asa»

Baxuyto poinb B 3¢(eKTUBHOCTH 1€ TEIbHOCTH OPraHU3alii UTPaeT KAUeCTBEHHBIH COCTaB KapOB.
JlaHHBIE 0 Ka4eCTBEHHOM cOcTaBe TpyHOBBIX pecypcoB UYII «l'omenbckas yHHBepcalibHas TOprosas Oasza»

npezcTasieHa B Tabnumax 36—38.

Ta6nuna 36 — CocraB kaapoB UYII «I'omenbckasi yHHBepcaIbHasi TOPropasi 6a3ay»
110 OCHOBHBIM KATeropusiM paGoTHHKOB, YeJl.

OCHOBHEBIE KaTeropuu pabOTHHKOB 1-ii rox 2-ii roJ 3-ii rox
CrincovHasi YUCICHHOCTh PAOOTHHKOB, BCETO 175 179 182
B ToMm gncie:

CITy>Kalue 43 38 39
W3 HUX:
PYKOBOIHTEIN 18 17 17
rJIaBHBIE CIELMATMCTEI 1 1 1
CHELUAIACTEI 22 18 19
JpyTHe CIyXaliue 2 2 2
paboune 132 141 143

Tabnuna 37 — Cocras kagpoB UYII «I'oMenbckas yHUBepcaabHas TOpropas 6a3ay»

10 YPOBHIO 00pa3oBaHusl, YeJl.

YpoBeHb 00pa3zoBaHusi paOOTHUKOB 1-i1 rog 2-1 rox 3-# rox

Bricuree o6pa3oBaHue 24 25 27
Cpennee crieruaibHoe 00pa3oBaHue 32 29 28
Cpennee obpazoBaHne 119 125 127
CrrcovHast YUCIICHHOCTh paOOTHUKOB, BCETO 175 179 182
B ToM uncne pabOTHHKH ammapaTa yIpaBIeHUs: 43 38 39

C BBICIIUM 00pa3oBaHHEM 23 21 22

CO CPEIHUM ClIeUAIBHBIM 00pa3oBaHUEM 16 14 14

CO CpeAHUM 00pa3oBaHHEM 4 3 3
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Tabnuna 38 — Cocras kagpos UYII «['oMe/ibckasi yHUBepcaabHasi TOPropas 6a3a»
110 BO3PACTY, YeJl.

BospacTHble kaTeropuu paboTHHKOB 1-ii rox 2-it ron 3-itrox
16-24 rona 32 33 34
25-29 ner 26 27 29
30-39 ner 50 52 54
40-49 roza 55 55 54
50-54 rona 9 10 8
55 et u crapuie 2 2 3
Bcero paboTHHKOB 175 179 182

3a Tpu MOCIETHUX TOa BAJIOBOM TOBapooOOpOT B comocTaBUMbIX meHax UVYII «['omenbckast yHHUBepcabHas
TOoproBasi 6aza» yBETHUHUIICS, IpuUpocT coctaBun 88,8%. Hanbonee ObIcTpble TEMIBI pOCTa MPOCTIEKUBAIOTCSA 110
OIITOBOMY TOBapOOOOPOTY IO CPAaBHEHHIO C PO3HHYHBIM. 3a HCCIIEIyeMbIH NMepHo HAOMI0AACTCS OAHOBPEMEHHOE
CHIDKEHHE KaK YPOBHS JOXO0Ja OT PEIM3aliy, TAK U YPOBHS PACXOJI0B Ha PEANN3alMI0, CHIKAETCsl IPUObLIL Opra-
Hu3anuu. GUHAHCOBOE COCTOSIHME OpraHu3anuy HectabwibHO. HecMoTps Ha Hanmuuue cinalbIX CTOPOH JEATeNbHO-
CTH, OpraHu3aLys 00JIaaeT 3HAUYUTENIbHBIM MTOTCHIMAIOM JUI AajbHeimero pa3sutus. CylmecTBYIOT 3HaUUTENb-
HBIE PE3EPBBI UCIOJIb30BAHMS BO3MOXKHOCTEH TPYJOBOTO KOJUICKTHBA, MPOUCXOJUT IIOCTOSHHOE OOHOBIICHHE 000-
PYZAOBaHUSL

UVII «I'omenbckas yHUBEpcallbHAs TOProBas 0a3a» JeMCTBYeT Ha TOTPEOUTEINHCKOM PBIHKE TPOIaXKH TOBAPOB
HapOIHOTO MOTPEOICHUS U PHIHKE MPOMEXKYTOUYHBIX MPOJABIIOB, OCYIIECTBIISS KaK ONTOBYIO, TAaK U POSHUYHYIO
TOPTOBJIIO.

XapakTepusysl pbIHOK (YHKLMOHUPOBAHUS NPEANPHUSTHS, CIELyeT OTMETUTh €r0 NMPHUBIEKATEIbHOCTD IS 110-
TEHIMAIbHBIX KOHKYPEHTOB, a TAKXe BBICOKHE Oaphephl BXOIA Ha PHIHOK (HEOOXOAMMOCTh HaIM4Msl OOJBIINX
CKJIaJICKHX IJIOLIAIel, MaTepUaIbHO-TEXHUYIECKOH 0a3bl, 000OPOTHBIX CPEACTB U T. I1.).

HaunbGonpmryro yrpo3y mns xoHkypeHTHO#H mosurun UYL «['omensckas yHuBepcambHas ToproBas 0a3a» Ha
PBIHKE TOBapOB HAPOIHOIO MOTPEOICHNS NPEACTABIIOT KOHKYPEHTHI, UMEIOLIE 00Jiee MUPOKUA aCCOPTUMEHT U
HU3KHUE LIEHBI, a TAaK)Ke COOM B MOCTaBKaX, BO3MOKHOCTbH ITOBBIIICHHS LIEH HA TOBAaphl, CHIKCHHUE TTOKYNATEeILCKON
CIOCOOHOCTH HACEJICHHUS.

OcHoBHbIME KOHKypeHTamu UVII «l'omensckas yHHBepcanbHas ToproBas 0aza» sBistrorcss OAO «Ca-
xapropr» 1 OAO «TabakBuHTOpr». B Tabmume 39 mpuBeneHs! nokazarenu oobema mpogax YYII «'omenbckas
YHHMBEpcajbHas TOpropas 0a3ay M KOHKYPUPYIOLINX OpraHu3aLuil.

Ta6nuna 39 — O6vemsl nponax YYII «I'omenbckasi yHHBepcaabHasi TOPropasi 6asa»
U ero KOHKYPEeHTOB, MJIPA P.

Ipeanpustus 1-it rox 2-# rox 3-it rox
UVII «"oMenbckas yHUBEpcanbHas 6a3ay 16,3 34,4 39,0
OAO «Caxapropr 15,9 22,7 27,9
OAO «TabakBUHTOPT» 13,5 19,2 23,1
Htoro peanmsanuy TOBapoB HAPOIHOTO TOTPEOICHUS 595,1 674,8 739,4

Ilo pe3yibTaTaM HNPOBEACHHOIO HCCJICAOBAHUA MapKeTPIHl"OBOﬁ ACATCIIbHOCTU KOHKYPCHTOB pa6OTHI/IKaMI/I

YVII «'omensckas yHUBepcalbHasi TOproasi 06a3a» OBbIIM IOJyYEHBI PE3YJIbTaThl, IPEACTABICHHBIE B TAOIHIIE
40.

Tabnuna 40 — OueHka MApKEeTHUHIOBOM JeSITETbHOCTH KOHKYPEHTHBIX OPraHU3anuii

Ilepemennsle UVII «I'oMenbcKas yHUBEpCAIlb- OAO OAO
MapKeTHHTa Hasi Topropas 0a3a» «CaxapTopr» «TabakBHHTOPT
IMPOAYKT

Pa3zHooOpasne accopTumeHTa
YpoBeHb KauecTBa
KauecTBo ynakoBku

[IpumepHO 0IMHAKOBBIH
B cooTBeTCTBHH C TOTOBOPOM
B cooTBeTCTBHH C TOTOBOPOM

HUcnons3ytotes: pupmen-
HBIE
MAKeTHI

YpoBeHb npeanpoaakHOM HOTOTOBKH [TpumepHO 0IMHAKOBBIN

YpOoBeHb MOCICHPOAKHOTO 00CITYKUBAHUS [IprMepHO OMHAKOBBII

PriHOYHAs 0TI JIunep Crnenyromuit Crnenyrommit
3a JIHIePOM 3a JIHIEPOM
Jnaamuka o6beMa npogax, % 186,9 139,9 151,4
LIEHA

YpoBeHb 1IeH [IpumMepHO OMHAKOBBIE

I'nOKOCTH LIEHOBO MOMMTUKH He rubkas 1ieHoBasi OJIMTHKA
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Oxonuanue ta0ma. 40

CBbIT
YpoBeHb KBATU(PHUKALUHN COTPYIHUKOB Cpenuuit Bericokuit Cpenuuit
D¢ dexTuBHOCTH pabOTHI KAHAIOB COBITA 10,6 8,2 7,6
Hcnonb30BaHWE HHCTPYMEHTOB NPSMOTO MapKe- He ucnone3yercs
THHTa
ITPO/IBIKEHUE ITPOAYKTA

ypOBeHL peKJ’IaMHOﬁ JACATCIIBHOCTHU

Bromxer HeOOMBIION B pa3-Mepe

5 MIH p. (peKiIaMHBbIe TUTaKa-
TBI, PACTSIKKH)

Bromxker cocraBnsier 11
MJTH p. (pEeKJIaMHBIC POJIH-
KM 110 KaHaiy «Hupas»,

BrommkeT He3HAYMTENBHEIN B
pasmepe 3 MIH p. (peKiaM-
HbIE IUIAKaThl HENoCpes-

CTBEHHO B Mara3wHax M Ha
cKiane)

[Ipemuu paGoTHHKAM

PEKJIAMHBIE TLIAKATHI)

VYpOBeHb ¥ METOABI CTUMYJIMPOBaHHUS COBITa [Tpemuu paGoTHHKaM IIpemuu, nposeneHue pe-
KJIaMHBIX aKIUH B Mara-

3MHAX
He ucnons3yercs
He ucnons3yercs

Hcnonp3oBaHue NepCOHATBHON IPOAAKU

Hcnonp30BaHNe HHCTPYMEHTOB CBA3HU € 001I1e-
CTBEHHOCTBIO

CpaBHHUTETBHAS XapaKTePUCTHKA KOHKYPEHTHBIX OpraHU3aIliii peIcTaBieHa B Tabmmme 41.

Tabnuna 41 — CpaBHHTeJbHASI XaPAKTePHCTHKA KOHKYPEHTHBIX OpPraHu3anuii

UVII «I'omenbckast
Tloxa3zaremn OAO OAO
YHHUBEpCallbHast
KOHKYPEHTOCIIOCOOHOCTH «TabakBHHTOPI» «Caxapropr»
ToproBas 6aza»
Josnst peIHKa ? ? ?
ACCOPTUMEHT IIpumepHO OMHAKOBBIH
D} PeKTUBHOCTH KaHATIOB COBITA CoOcTBeHHAs CETh
DuHAHCOBBIE PECypCH YObITOUHO PenTabensao PenTabensao
Penyranus y morpebureneit Husxkas Bricokas Bricokas
Bo3MoxHOCTU 1IEHOBOM KOHKYpEHIIUU Huskue Cpennue Cpennue
Nunosanuu Huskue Bricokue Cpennue

Hcnionp3ys BeIIENprBEACHHYIO HHPOPMAIIHIO, BEITOTHATE CIIEIYOIIEe:

1. IlpoBenure ananmu3 opraHuzannoHHON cTpykTypbl UYII «l'oMenbckass yHWBepcalbHas TOproBasi 0azay,
OLICHUTE €€ TOCTOMHCTBA U HEJOCTATKH, PALIMOHAIBHOCTh CTPYKTYPBI U COOTBETCTBHE €€ LIEJISIM U CTpaTeruu Aesi-
TEJIHHOCTH OpraHU3aIiH.

2. OueHuTe CTPYKTYPY KauyecTBEHHOTO cocTaBa TpyaoBbIX pecypcoB UVII «"omenbckas yHUBEpcalbHas TOP-
roBasi 0a3a» U ee U3MEHEHHE 110 OCHOBHBIM KaTerOpHAIM paOOTHHUKOB, YPOBHIO 00pa30BaHusl, BO3PACTY.

3. OxapakTepusyiTe pe3yinbTaThl (PHHAHCOBO-X03siCTBeHHOM AesTenbHocTH YUY «"oMenbckas yHuBepcaib-
Has Toprosas 0a3a», OTMEThTE TIOJIOKUTENbHBIE H OTPUIIATEIbHBIC TCHICHIIMU UX U3MEHCHUSI.

4. MMposeaute SWOT-ananus aesrensHoctd UYII «omenbckas yHUBepcaabHas TOpropas 0asay.

5. Onennre pomo peraka UYIIL «["oMenbckas yHHBepcanbHas TOpProBas 0a3a» M TEHACHIMU €€ M3MEHCHUSI.
CpaBHHTE MMOKA3ATENN JIOJIA PhIHKA OPTraHU3alMKA C OCHOBHBIMH KOHKYPEHTaMH. Y KQKUTE, MOXKHO JIU 110 JAHHBIM
00 oopemax mponax npusHate YUYl «['omenbckast yHUBepcanbHas TOproBasi 0aza» JUAEPOM CPelld paccMaTpu-
BAaEMbIX KOHKYPEHTHBIX Opranuzanuii. Ha ocHoBaHMM MPOBEAEHHOTO aHAJIM3a COCTABbTE MATPUILY KOHKYPEHTHOM
KapThI PhIHKA (Tabnuma 42).

Ta6bnuna 42 — Marpuna ¢popMupoBaHusi KOHKYPEHTHOH KapThl PIHKA

KnaccuduxannoHHble rpynmst

OpraHu3zanuu OpraHu3zanuu

W3menenne

. N AyTcaii-
KOHKYPEHTHO# HO3MIMH JInnepst C CHJIbHOM co craboit ..
PBIHKA KOHKYPEHTHON KOHKYPEHTHOU ;;IEK&

MO3UIIeH TO3HIIHEH

Opranuzanmy ¢ GBICTPO yIydIIAIoMEeHcst KOHKYPEHTHON MO3HITHeit

OpraHu3alyy ¢ yIryqIiaomeicss KOHKYpeHTHOH TO3HIuer

OpraHu3aiyy ¢ He U3MEHHUBLICHCS KOHKYPEHTHOH Mo3uuuei

OpraHu3aiyy ¢ yxyQmaroneics KOHKYpEeHTHON MOo3UIne

Opranuzanuy ¢ GBICTPO YXYAMAIOMEHCs KOHKYPEHTHOH Mo3HITHei

6. [IpoBeaute aHamM3 pe3yabTaTOB OLIEHKU MapKeTHHroBoi aearenbHocTH UYII «'oMenbckas yHUBepcanbHas
Toprosasi 0a3a» M ero KOHKYPEHTOB. YKaXHTE, KaKiue OTIMYMs XapaKTepHBbI ISl MAPKETUHIOBOM JIEATENLHOCTH
JaHHBIX NpeANpHUATHNA. Beinenure napaMerpsl MapkeTUHToBor nestensHocTH YYII «I'oMenbekas yHUBepcanbHas
TOprosas 0a3a», o KOTOPbIM OHO NMPEBOCXOIUT CBOMX KOHKYPEHTOB.
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7. llpoBenute ananu3 KoHKypeHTococooHoctn YVYII «['omenbckas yHUBepcalbHas ToproBas 0azay». [Ipex-
CTaBbTE pe3yJbTaThl aHANK3a, 3a0oNHUB Tabiuel 43. JlaiiTe 000CHOBaHUE BHICTaBIECHHBIM Kod(duimentam ot-
HOCUTEIFHON 3HAYMMOCTH MOKa3aTeNel KOHKYPEHTOCIOCOOHOCTH. OLeHUTe pe3yabTaThl IPOBEJCHHOTO aHAJN3a.

Tabnuna 43 — OueHka ypoBHSI KOHKYPEHTOCIIOCOOHOCTH OPraHM3alMii

YVII «'omenbckast yHUBEp-

OAO «Caxapropr»
calbHasl TOprosas 6aza»

Kosdduument OAO «TabakBUHTOPI»

TokazaTenu KOHKYpPEHTOCIIO- .
5 OTHOCHTEIILHOMN
COOHOCTH Hrorosas Hrorosas Hrorosas

3HaYUMOCTH OrneHka OueHka OneHka
OLICHKA OLIEHKA OLICHKA

Joins pbiHKa

ACCOPTUMEHT

D} dekTHBHOCTH KaHATIOB
cObITa

DuHAHCOBBIE PECYPCHI

Penyranus y notpebureneit

Bo03M0oXXHOCTH 1IEHOBOK
KOHKYPEHIINU

WnnoBauu U T. 1.
Hroro 100 - — —
I[MIpumeuanue — YpoBeHb oneHoK (1 — oueHs Hu3Kast; 10 — 04eHb BBICOKAS).

8. IlocTpoiiTe MHOTOYTOIBHUK KOHKYPEHTOCTIOCOOHOCTH, Tpa)uuecKy OTPa3uB HA HEM MapaMeTpbl KOHKYPEH-

TOCIIOCOOHOCTH U TIO3UIIMH UCCIIEyEeMbIX KOHKYPEHTOB.
9. PagpaboraiiTe HampaBJeHUs MOBBINIEHUS KOHKypeHTocmocoObHoctn UVYII «['omenbckas yHHUBepcaibHas

TOproBas 6333», a TaKKC KOHKPETHBIC LICJIN, HCﬁCTBHH 1 MCPOIIPUATUA, HAIIPABJICHHBIC Ha PECIICHUC BBIABICHHBIX
npo0uieM. [IpeacTaBbTe pe3ysibTaThl aHAIN3A, 3aMIOJTHUB Ta0uIly 44.

Tabnuna 44 — Ilytu noBpimieHusi KOHKypeHTocnocoonoctu YYII «I'omenbckas
YHHBepcalbHasi TOPropas 6a3a»

Bapuantsl Henu JleitctBust

CHIXEHHIE PacX0/I0B Ha Pean3aliio

JuddepeHimanus poAyKIHA ¥ MPEANPHITUSL

[ToBbIICHHE HpI/I6LIJ'II)HOCTI/I uT. 1.

3aoanue 2. OnToBoii 6a3e HEOOXOIMMO NPUHSTH pelleHrne 00 YHaKOBKE TOBAPOB Ul MX TPAHCIIOPTHUPOBKH
aBTOMOOMJIEM B PETMOHBI, Haxosimuecs Ha paccTostHuM 10 300 KM OT onToBO# Oa3bl.

B accopTuMeHT TpaHCIIOPTHPYEMBIX TOBAPOB BKJIIOYEHBI:

® COK B CTEKJITHHOHM Tape eMKOCThIO | J1, KonmmdaecTBO TpaHcnopTupyeMbix examaui] — 10 000;

e rieueHbe QacoBanHoe, Macca — 200 r, KOTU4ecTBO TpaHcmopTupyembix eauanil — 15 000;

e arrebcuHbl, Macca — 500 xT;

® 13/1eN1Msl MaKapoHHbIe (hacoBaHHbIE, Macca OAHON ymakoBKU — 900 I, KOJMYECTBO TPAHCIIOPTUPYEMBIX €IH-
Hul — 6 000.

ApPryMEHTUpPYHTE CBOM TMPEIJIOKEHUS TI0 YIMaKOBKE yKa3aHHBIX TOBApOB JJIsi X TPAHCHOPTUPOBKU aBTOMO-
OUIBHBIM TpaHCTIOpTOM. OLEHUTE CTENEeHb PAMOHATIBHOCTH NPEATI0KEHHBIX €ANHUILL TPY3a.

Tema 9. MAPKETUHI B POSHUYHOM TOPI'OBJIE
Cumyayuonnsie 3a0anus

3aoanue 1. 3A0 «Toprossrit gom "llepexpecTok"» SBISETCA KPYITHOW PO3HUYHOW TOPTOBOI CETHIO, OHUM H3
JIUIEPOB POCCUNCKOM pO3HIUYHON TOproBiu. OCHOBHBIM BHJIOM JIEATEIBHOCTH MIPEINPHUATHS SBISETCS pO3HUYHAS
W ONTOBAs TOPTrOBJIS NPOLYKTaMH MUTAHNUS, a TAK)KE TOBaApaMH NEpBOH HEOOXOIMMOCTH.

Hcropust kommanuu Hadanmack B 1995 1. ¢ oTKpeITHS 0JHOTO cynepMmapkera. B Hacrosmiee Bpemst 3A0 «Top-
roBelii oM "TlepekpecTok» — OCHOBHOM TOProBbIi onepaTtop rpymnmbsl komnanuid X5 Retail Group B dopmarax
«cymepMapkeT» U «runepmapkeT». B onepanmonnom ynpasiennn 3AO «Toproseiii oM "Ilepekpectok» Haxo-
autcest 169 cynepmapkeros «llepexkpectok» n 39 runepmapkeros «Kapycens». 3A0 «Toproseiii nom "Ilepexpe-
CTOK'» BKIIIOYAET CETh (PMIINAIOB U MPEACTABUTENIBCTB!

o punman «Cesepo-3anaausiiy (r. Cankr-IlerepOypr);

o punnan «Cpenne-Bomkckuit» (r. Camapa);

o Qunnan «LlentpansHo-YepHo3eMHsbli» (T. BopoHex);

o hunman «HOxubIN» (T. PocToB-Ha-/{0HY);
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o puman «llerTpanbHerit» (r. Mocksa);

o punman «IIpuBoinkckuii» (r. Kazanp);

o dunuan «Bonro-Bsarckuii» (r. Huwxauit Hosropon);
o Qunnan «Ypansckuit» (r. ExarepunOypr);

e punnan «Tromenckuit» (. TroMeHs);

o Qunman «SpocnaBckuit» (r. Spocnasis).

Muccus xomnanuu

OcHoOBHas 1eIb KOMIAHUU — 00ecreueHre BO3MOXHOCTH MOTPEOUTENSIM MOKYIaTh Ka4eCTBEHHBIE TOBApPhI Ca-
MOTO IIMPOKOTO acCOPTHUMEHTA IO TOCTYIHBIM [IeHaM B KOM(OPTHBIX ycioBHsix. Toproseiii gom «llepexpectox»
BUAMT CBOIO 3a/1a4y B Pa3BUTHH COBPEMEHHBIX ()OPM PO3HMYHON TOproBiu B Poccuu, 3ammTe HHTEPECOB MOKY-
naTesiei mpu paboTe ¢ MOCTaBIIUKAMH U IPOU3BOAUTEISIMU IPOJOBOJILCTBEHHBIX U HEMPOJOBOJIBCTBEHHBIX TOBA-
POB, BKJIIOUYasi COOCTBEHHYIO CUCTEMY KOHTPOJISI Ka4eCTBa MPOAYKIHH.

Ocoboe BHUMaHHE KOMITAaHHS yIeNeT Pa3BUTHIO IPOU3BOJCTBA TOBAPOB M0J COOCTBEHHOM TOPrOBOM MapKOH.
B pabote mara3uHOB OHa OPHEHTHPYETCS Ha CTaHAAPTHI JIYUIIUX CYIEPMapKeTOB MHUpa. MuccHus mpeanpusITus
MpearonaraeT pa3BUTHE TOProBOW CETH B peruoHax Poccuu, 4yTo crmocoOCTBYET MOBBIMICHUIO YPOBHS KYJIbTYDHI
noTpeOJIeHNs], CO3AaHNI0 HOBBIX paboO4MX MECT, COJNCHCTBYET MPOABMKEHHUIO HA PBIHKE TOBApOB MECTHBIX I10O-
CTaBILMKOB U MPOU3BOIUTENEH.

CmpamezuquKue HanpaejieHus OdesimeibHOCMU

3A0 «Toproserii oM "[lepekpecTok'y — camasi KpyHasi CETh CylIepMapKeTOB, pACCUNTAHHAS Ha TPE/ICTaBH-
Tenel cpennero kinacca Poccun. KoMmmanus ¢ camoro Hadasa cjienaja CTaBKy Ha OTKPBITHE Mara3uHoB HE TOJIBKO
B LIeHTpe MOCKBBI, HO ¥ B «CTIANIBHBIX» paiioHaX, TJe CONMANbHO-0bITOBas chepa TpaAUIIMOHHO MEeHee pa3BuTa. B
r. MockBe yHHBepcaMbl CETH pacroyiokeHbl B Mutuno, Kynebuno, Otpamnom, HoBomepenenkuno, Termom
Crane, byrose, AnTydneBo.

Ceroans marasunsl «IlepekpecTok» pacmonoxeHsl 6oinee yeM B 15 pernonax Poccuiickoit denepanuu, BKIIO-
uast MockBy, ropona Mockosckoi obnactu, Caukr-IletepOypr, Camapy, Kasanb, Tonbsrru, Bonrorpan, Huwkanit
Hogropox, Boponex, Jlunierik, Poctos-na-/{ony, Kpacuonap, SIpocnarnb, Momkap-Oiny, UeOokcapb! u ap.

3A0 «Toprossiit oM "TlepexpecTok'» yCHENHO CTAPTOBAIO HA MEXKIYHAPOIHOM DBIHKE, BBIAIS Ha PHIHOK
VYkpaunsl. [Ipu aTom kaxasiil MmaraszuH «llepekpecTok», BHE 3aBUCHMOCTH OT MECTA PACIIOJIOKEHMSL, SIBISIETCS CO-
BPEMEHHBIM Mara3uHOM 3alaTHOro o0pasia.

BHyTpeHHss1 ccTeMa KOHTPOJIS 00eClieYrBaeT 3aciioH KOHTpahaKTHOW M HEKAYeCTBEHHOW MpoayKiuu. Pac-
HNIUPEHNE aCCOPTHUMEHTa MPOAYKIMH I0JI COOCTBEHHOH TOPrOBOW MapKOW SIBIISIETCS OJHUM W3 BasKHEHIITHX
HaTpaBJICHUH JESTENTFHOCTH KOMITAaHUH. BpaH] KOMIaHWM SIBISIETCS CBOEOOpa3HBIM 3HAKOM KadecTBa MpPOJyK-
UM, TIOCKOJIBKY K TAKUM TOBapaM TPEIbSBILIIOTCS 0COObIE TPEOOBAHUS, B TOM YHCIIE MO SKOJIOTHHU U JI3aiHYy.

B umcie nocTossHHBIX TAPTHEPOB TOPrOBOTO J0Ma — 00Ja/laTelI BCEMUPHO M3BECTHBIX OpaHoB. OTOOD MM0-
CTaBIIMKOB IPOBOJUTCS Ha KOHKYPCHOW OCHOBE, I'/I€ TPOSBISIIOTCS MPEUMYIIECTBA MPOU3BOIUTENEH, MPSIMBIX
HUMIIOPTEPOB, SKCKITFO3UBHBIX ¥ OQHUIIMAIBLHBIX JUCTPUOBIOTOPOB, TAPAHTHPYIONIMX Kau4eCTBO TOBApA.

3A0 «Toprossiit tom "llepekpecTok'» OKas3bIBaeT aJpecHyI0 0JIArOTBOPUTENHHYIO IOMOIIb B HECKOJIBKUX pe-
ruoHax Poccun. Illupoko mpruMeHsieTcsl MpakTHKa TPEXCTOPOHHHUX JOTOBOPOB C Y4acTHEM OPraHOB MCIIOJIHU-
TEJNBHOW BJIACTH U MECTHOT'O CaMOYIIpaBJIeHus], 00IIeCTBeHHBIX opranu3ainuii. B 2008 r. ObU10 3aKIII0YEHO BOCEMb
TaKHuX JIOTOBOPOB Ha OOIIYI0 cymMMy 0e3Bo3Me3qHoN momoliu 3 miH 600 ThiC. poC. p., B TOM YHCIE C aJMUHHU-
crpanmsaMu FOro-3anannoro okpyra u paiiona Hosonepenenkinao MockBbl, a Takxke ropojaoB Jlyona, Kopo:es.

Pa3pabatbiBatoTcs 11eeBbIe MPOTPaMMBbI, HapaBiIeHHbIE HA 3aIIUTY JAETEH, MOAIEPKKY TaJaHTIUBBIX JIIOACH
W3 CpeJibl COLMANILHO HE3aIIUIIEHHBIX WIIH MOPAKEHHBIX TSDKEIOH 00JIe3HbI0, 0C000€ BHUMAaHHUE Y/ICISIETCS BETe-
paHaM.

Jlunupyronye Mo3WIMU B 00JIACTH PO3HUYHON TOPTOBJIM B JOJITOCPOYHOM MEPCIEKTHBE TPEOYIOT CONUAHOTO
WCTOYHWKA (MHAHCUPOBAHUS W HAJCKHBIX IMAPTHEPOB. [IpennpusTHe YCHENTHO COTPYAHUYAET C MEXKIYyHApPOI-
HBIMHU KPEAUTHBIMHU U (PHAHCOBBIMU OPTaHU3aIUSIMH.

[epenoBoii GprHAHCOBBIN MEHEPKMEHT KOMIIAHWH, cOATAHCHUPOBAHHASI CTPYKTYypa KaluTaja MO3BOJISIOT OIl-
THMaJIbHO COYETATh JOJTOCPOYHBIE CTPATErHYEeCKHe 33/Ja4l KOMIIAHWN W ONEPaTHBHOE YIPABICHHUE JTUKBHUIHO-
cteio. dakTopHOE (MHIEKCHOE) OI0KETUpOBaHUE OasmpyeTcsl Ha aHamu3e 15 mokaszaTeneil, XapaKTepHU3yIOIHUX
MaKpOIKOHOMHYECKHE TPOIiecChl, TiaHbl pa3Butust 3AO «Toproserit goM "IlepekpecTok'» U OIeHKY MOTSHITHAIA
KOHKYPEHTOB B KPaTKOCPOYHOW MEPCIIEKTHBE.

Komnanust ogHOW m3 mepBbIX B Poccuu cTama BeCTH CBOIO OTYETHOCTh B COOTBETCTBHU C TPeOOBaHUSIMH
MC®O (MexIyHApOJHBIX CTaHIApTOB GuHAHCOBOW oT4eTHOCTH). 3A0 «Toproseiii gom "TlepekpecTok'» Mmoib-
3yeTcsl yCIyraMu KpyIHeinen ayauropckoi kommanuu Pricewaterhouse Coopers.

OcHosHo# notenrman ycrnemrHoro pazsutus 3A0 «Toproseiii qom "IlepexpecTok'» cocraBiser npodeccro-
HAJIbHBIA KBAJTM(QHUIIMPOBAHHBIN 1epcoHan. KoMmaHus mocTosIHHO 3a00THTCSI O TIOBBINICHHN KBATU(UKAIIUN CBO-
WX COTPYIHHUKOB, CO3[AET YCIOBHS ISl MX MPOPECCHOHATFHOTO U KaphepHOTO POCTa, MOTHBAIMH TPYAA, COLIH-
AbHOM 3aIMIIIEHHOCTH U IPEAAHHOCTH KOPIIOPATUBHBIM [IEHHOCTSIM.
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Komnanus crnenyer MUpOBBIM CTaHJIapTaM KOPIOPATHBHOTO YNpPaBIEHHUS M KOHTPOJS, BKIIIOYas HAJIOTOBYIO
OTYETHOCTb, 4TO Mo3BossieT BHeApsITh TQM (Total Quality Management — MexayHapoAHbIE CTaHIAPTHI U CHUCTE-
MBI Ka4uecTBa).

Toeapﬁaﬂ noaumuka

B maraszmunax MMpEACTAaBJICHBI HC TOJIBKO IMPOAYKTHI MUTAHWA, HO U COMYTCTBYIOIIKUEC TOBAPLI (XOSHfICTBCHHI;IC
TOBaphbI, IIpecca U T. 1'[.). Bo mHorux YHUBEpCaMax IJIsd YHO6CTB3 MOCeTHUTEIICH npeajiararoTcs JOMOJIHUTCIbHBIC
YCIYIH: OTKPBITbI XHUMYUCTKH, CAJIOHBI KPAaCOThI, (I)OTO&TGJ'II)C. yHI/IBCpcaMBI pa60Ta}0T o0 MpUHIUITY €caMo000-
CJIY’KMBaHHs C UCITIOJIb30BAHUEM COBPEMEHHOT'O KaCCOBOI'O O6OPYI[OB3HI/I51.

ueHOGLI}Z noaumuka

Lenosas monutuka 3A0 «Toproseiii nom "Ilepekpectok'» HaueneHa Ha oOecrieueHHE MOKyMaTeNei Kade-
CTBEHHBIMH TOBapaMH IO Pa3yMHBIM, CPEJHEPHIHOYHBIM IIeHaM. [IpoBOANTE ee B KHU3Hb MO3BOJISIOT MPUOPUTET-
Has paboTa C MOCTaBIIMKaMH OTEYECTBEHHOH MPOAYKIMH U MPEUMYIIECTBA, KOTOPBIE AeT KOMITAHHK COOCTBEH-
HBIN pacnpeaenuTeIbHbIi HeHTp. [IpsMble TOCTaBKH U 3aKYNKH OOJBIINX MAPTUI TOBAPOB 3HAYUTEIIHLHO CHIKAIOT
ce0ecTOMMOCTh POAYKIMH. JTO MO3BOJISIET MOACPKUBATh IPHUEMIIEMbI YPOBEHb 1IEH BO BCEX YHHBEpcaMax ce-
TH.

THonumuxka pacnpedenenus

[Ipumenenune pacnpenenuTeNbsHOro HeHTpa 0cO0EHHO YA00HO s TIOCTAaBIIUKOB U3 APYruX peruoHoB Poccun
W JIpyTUX CTpaH, OCOOCHHO CKOPOTOPTSIIUXCS MPOAYKTOB. BBIOOp MecTa paclofioKEeHHUsI EHTpa HE ClydaeH:
OOBIYHO OH pa3MeLIaeTCs Ha IEPECeUCHUH KPYITHEUIITNX TPAHCIIOPTHBIX apTepuid I. MOCKBBI.

Pacnipenenurenprbiii nenTp 3A0O «Toproseii mom “llepekpecTok™» pacroiio’keH BMECTE C IEHTPAIbHBIM
o(rcoM, 00pasyst ¢ HIM eIMHOE 3aHKe 0bIIeH miomaasio okorxo 11 000 M2, Mexty gByMs Maructpassivi (Jle-
HUHTpajickoe u JIMUTpOBCKOe mmocce), paaoM ¢ MOCKOBCKOH KOJBIIEBOW aBTOMOOMIIBHON JOPOTO, B HEMOCPEI-
CTBEHHOH OJIM30CTH OT MeXIyHapoaHoro asporopta «lllepemerpeBo-2». PacipenenuTensHBINA EHTP BBHITTOTHSIET
¢GbyHKUIMN cHaOXEHUs] TOBapaMy Mara3uHOB CETH KOMIIAHUH, a TaKKe Ha 0a3e pacnpeleuTeNbHOro IeHTpa 0Ccy-
LIECTBIISAETCS ONTOBAs TOPTOBJI.

[IpocTpaHCcTBO pacnpeleIMTeTLHOTO EHTPa ISNUTCs Ha iebapKaiep mprueMa U OTIPy3KH TPY30B, MCHEIKEP-
CKHE KOMHATBI, OCHOBHOE XPAHIJIHUILE U PSJl BCIOMOTaTeIbHBIX TOMEIIEHH, TAaK)Ke NCIONb3YeMBIX IS CKIIaIH-
poBaHUs TOBapoB. MOXKHO BBIJICITUTH HECKOJIBKO TEXHOJIOTMYECKHX 30H (OOILIM CKIIaa, 30HA TOBApPOB IPYIIIBI
«OBITOBAsI XMMUSD», 30HA JOPOTOCTOSIIEH AIKOTOJNLHON MPOAYKIMH M COMYTCTBYIOIIMX TOBApOB, XOJIOAMIBHAS
KaMmepa M Kamepa riiyOoKol 3amMopo3ku). Pexxum paboThl pacnpeneuTeLHOrO EHTpa — KPYrioCyTOUHbIH (0e3
BBIXOJHBIX). Komnanus pacrnonaraer cOOCTBEHHBIM TPAHCHIOPTOM (pa3iIMyHOM rpy30M0IbEMHOCTH) [UISl JOCTABKU
TOBApOB C paclpeeINTEILHOTO LIEHTPa B Mara3uHbl CETH U ONITOBBIM MOKYIATEISIM.

[TocTaBku TOBapa Il KOMIIAHUH Y€Pe3 paclpelesInTeIbHbIN LEHTP MPEANoNaraoT sl IpeuMyIiecTs (epesn
NPSMBIMU TIOCTaBKaM{ B Mara3uHbl) IJIs1 TOCTaBILMKOB:

® 3HAYUTEIbHOE CHIDKEHHE TPAHCIIOPTHBIX PACXOJI0B;

® pacIIMpeHre BO3MOKHOCTEH [T pa3MEIeH s COTJIaCOBAHHOTO aCCOPTUMEHTA TOBAPOB MOCTABIIMKOB B Ma-
ra3nHax;

® BO3MOXKHOCTh YIPOIICHHUS IOKYMEHTOO00POTa;

® CHW)KEHHUE TPYJ03aTpaT Mo 00eCIeYeHNIO TOBapOB BCeil HEOOX0AMMON TOBapOCONPOBOAUTENEHON JOKYMEH-
Tanuel (HakiIaJHbIMH, cCepTH(OUKATAMH U T. I1.);

® pocT 00EMOB NMPOJAK TOBAPOB (B TOM YHCIIE 3@ CYET ONTOBOM TOPTOBIIM TOBAPaMH).

Cetb cynepmapkeToB pacmoyioskeHa B MockBe, MockoBckoit obnactu, Cankr-IlerepOypre, Camape, TomnbsT-
tH, Bonrorpane, Hmxaem Hoeropone, Hmxkeroponckoit oonactu, Boponexe, Jlunerike, Poctose-Ha-/lony, Spo-
ClIaBIIE, ﬁoumap-One, Kazanu, Kpacunonape, Kuese.

VY 3A0 «Toprossiii oM "llepekpecTok'» OTCYTCTBYIOT NOCTAaBIIUKH, Ha KOTOPbIX npuxonutca 10% u Gonee
BCEX MOCTaBOK TOBApPOB.

OCHOBHBIMH PBIHKAMH, Ha KOTOPBIX KOMIIAHUS OCYLIECTBIAET CBOIO ACATEIbHOCTD, SBISIIOTCS PO3HUYHAS TOP-
TOBJISI, peau3aiys NPOJYKTOB MUTAHHUS M COMYTCTBYIOIINX, HEMPOAOBOIBCTBEHHBIX TOBAPOB HACEIICHHIO, 8 TaK-
e MTPOU3BOJICTBO M PEaTN3allHsl CANATOB U KYJIMHAPHOW TPOJIYKIINH.

[Morpebutenn, Ha 000OPOT C KOTOPHIMU NMPUXOAUTCS HEe MeHee ueM 10% oO1eli BRIpYdKH OT pealln3aliu Mpo-
nykmmu (pabot, yenyr) 3A0 «Toprosernit gom "IlepekpecTok'y, — xxutenn MockBbl, MockoBcKkoil o0iacTu u pe-
THOHOB, B KOTOPBIX PACIIOJIOKEHBI (PHITHAIBI.

Cpenu pakTopoB, KOTOphIE MOTYT HETaTHBHO CKa3aThCsl HA COBITE MPOMYKIMYA KOMIIAHHH, MOYKHO BBIJICIHTH
ClIEAYIOIIHE:

® CHIDKEHUE 001Iell moKkynareapbHol criocoOHoCcTH Hacenenus Poccuiickoit denepanuy;

® yCHJICHHE KOHKYPEHLIH B OTPACIIH.
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THonumuxa npoogudicenust

OnHuM U3 caMbIX BaXHBIX KOpropaTHBHBEIX cTaHAapToB 3A0 «Toproseiit oM "IlepekpecTok'» sBIseTCS HH-
(bopManMoHHasT OTKPHITOCTh, SBJISIOIIASCS OCHOBOW B3aUMOACHCTBHS KOMIIAHMH C TOKYMATENIsIMH, KOMMepUe-
CKMMH NapTHEepaMu, TOCyJapCcTBOM M OOIIECTBOM. BakHEHIINM cpecTBOM WHTEPAKTUBHOTO B3aUMOJACHCTBHUS C
KOHTAaKTHOW ayJUTOpHUEH SIBJISIETCS KOPHOPATUBHBIN CalT, HA KOTOPOM HMeEETCsl MHpOpManus O CTPYKType H
NPUHIMIAX YOpaBieHus koMmnanuei. Tam ke pabotaeT popyM, OCYIIECTBISIONINNA 00paTHYIO CBS3b C MOKYyIAaTe-
JISIMH M BCEMH, KTO HHTepecyeTcs padoToit kommanun. B CMU perynspHo myOiukyercs ”HpopManus o puHaH-
COBBIX [TOKA3aTeNAX KOMIIaHUHU.

@aKWlOpbl PUCKQ, C6s3aHHblE C 0esImenbHOCIbIO KOMNAHUU

3A0 «Toproseii gom "llepekpectok'» — TOproBelii omeparop rpynmnsl kommanuii X5 Retail Group, ocy-
LIECTBIIAIOUINN CBOIO JIESTEIBLHOCTh B OTPACIH PO3HUYHON TOPTOBIIH, KOTOpAsl SBISAETCS OJHOW M3 CaMbIX JWHA-
MHUYHO Pa3BUBAIOIIUXCS OTpaciie pOCCUMCKON SKOHOMUKHU. Tak, TEMIIbI POCTa POZHUYHOM TOPTOBIIHU OINEPEkKAIOT
TEMIIbI pocTa OOJBIIMHCTBA JPYTUX OTpacieil 5JKOHOMUKH Poccuy v poCcT BalloOBOrO BHYTPEHHETO IIPOIYKTA.

3A0 «Toprossrit tom "IlepexpecTok’» OCyIIECTBISIET CBOIO JeSTENFHOCTh, B OCHOBHOM, Ha TeppuTtopmu Poc-
cuiickoil denepanyy, 1 BO3MOXKHBIE H3MEHEHUS B OTPACIIM HAa BHELIHMX PHIHKAX HE CKAXYTCS Ha ACATEIIBHOCTH
KOMIIaHUH U €€ CTIOCOOHOCTHU HCIIONHATH 0053aTeIbCTBA 10 LIEHHBIM OyMaram.

Ortpacnessie pucku 3A0 «Toproseiii mom "llepekpecTok'» cBs3aHbI, MpeXae BCEro, C YXYAIIEHUEM MaKpo-
9KOHOMHUYECKOW cuTyanuu B Poccum, 4To OTpakaeTcs Ha ypOBHE JOXOJIOB HACEJEHHS M, COOTBETCTBEHHO, Ha
YPOBHE IIATEXeCIMOCOOHOTO CIIPOCca, KOTOPBIN SBISETCS JBUTaTEIeM Pa3BUTHSI POSHUYHOM TOPTOBIIH.

B nexabpe 2008 r. peanbHbIe pacojiaraeMble 10Xo1bl HaceiaeHus Poccuu ynanu va 11,6% mpu ToM, 4TO B
centsiope 2008 . Habmroacs ux poct Ha 5,1%. 3a IV kBapTan 2008 r. 6e3paboTHiia B cTpaHe BeIpocia ¢ 5,3 1o
7,7%. DTO siBIsieTCS HETAaTUBHBIM (DAKTOPOM, OJHAKO HE3aBHCHUMO OT COCTOSIHHSI SKOHOMHUKHM W KauecTBa 3KOHO-
MHUYECKOH MOJUTUKH MPOJYKTOBEIE PUTEHIIEPHI BCETIa HIMEIOT BO3MOKHOCTh KOHKYPHUPOBATH 32 CIIPOC Ha TOBAPHI
niepBoit HeoOxoaumocTH. 3AO «Toproserit noMm “llepekpecTok™y B cilydae CHIKEHUS TIATEKECTIOCOOHOTO CIIPO-
ca CO CTOpPOHBI HaceleHus OyJeT MpeAllpUHUMATh Psill JEUCTBUI, HAlPaBJICHHBIX HA MOBBIIIEHNE KOHKYPEHTOCIIO-
coOHOCTH B cepe Tpogax TOBAPOB NepBOil HEOOXOTUMOCTH.

HpyruMm hakTopom, KOTOPBIA MOXKET oKa3aTh HeratuBHOE Biusare Ha 3A0 «Toprossiit oM "llepexpectoxy,
SIBIISIETCSl YCUJICHHE KOHKYPEHIIMH HA PHIHKE PO3HUYHOM TOPrOBIHM CO CTOPOHBI OT€UYECTBEHHBIX M 3alaJHBIX WI-
POKOB.

B IV kBaprane 2008 1. KOHCOMUANPOBAHHAS YUCTass PO3HUYHAS BBIpYUYKa Ipymnbl kommnanuii X5 Retail Group,
Kk koTopoi npuHaiexkuT 3A0O «Toproserit JoM "[lepexpecTok’», Beipocna Ha 52% B pyOaeBOM BBIpaKEHUH, HA
41% — B nommapoBoM. Poct uuctoil BeIpydkH B pyOieBoM BbIpaxkeHnu coctaBui 31%, B moimtapoBom — 20%.
Poct npojax comocTaBUMBIX MarasMHOB Bceil [pymmbl o CpaBHEHHIO ¢ pEKOPAHO BhICOKOW 0a3oii [V kBaprana
2007 r. coctaBms 15%. Takue pe3yabTaThl B yCIOBHIX KPU3HCA MTOKA3bIBAIOT HECOMHEHHYIO CHITY KOHKYPEHTHOMH
no3unuy rpymisl kommanuii X5 Retail Group, a cienoBarensho, u 3AO «Toproserii qom "Tlepexkpectok'y.

UYucras Belpyuka komnanuu 3a 2008 r. Belpocna Ha 66,9%.

Ha nesitenbHOCTE KOMIIAHUHM U UCTIOJNIHEHHE 00S13aTEIbCTB 110 LIEHHBIM OyMaram BIIMSIIOT PHCKH, CBS3aHHBIE C
BO3MOXHBIM M3MEHEHHEM IIEH Ha ChIpbe, YCIyry, ucnoib3yemble 3A0 «Toproseiit oM "IlepexpecTok™» B cBOe
JeSITeNbHOCTH (OTJENbHO Ha BHYTPEHHEM M BHEIIHEM PBIHKAX).

Puckwu, cBs3aHHBIE ¢ U3MEHEHHEM IIEH Ha ChIpbe U yciyrH, ucrnosubdyemblie 3AO «Toprossiit nom "Ilepekpe-
CTOK'» B CBOEH JESTEILHOCTH, MOT'YT HETaTUBHO IOBJIMATH Ha Pe3ybTaThl (PMHAHCOBO-XO35HCTBEHHOMN AEATEIb-
HOCTH KOMIIaHUU B IeioM. Pe3koe konebaHue 1eH Ha mpoaykiuio moctaBimkoB 3A0 «Toproseiii mom "llepe-
KpECTOK''» MOXKET HETaTHBHO IMOBIUATH Ha €ro JeATENFHOCTh. B TO ke BpeMs clielyeT OTMETHTb, YTO H3MEHEHHE
1IeH Ha npoaykuuio noctaBmukoB 3A0 «Toproseiit noM "IlepexpecTok’» HaXOAUTCS B MPAMOI 3aBUCUMOCTH OT
obmiero yposus uH(IsAuu B Poccuiickoit denepanmy.

Jloyst IPOJYKTOB TMHUTAaHHUS W HEMPOJOBOJIBCTBEHHBIX TOBAPOB MMIIOPTHOTO MPOW3BOJICTBA B 00IIeM 00beMe
mponax 3A0 «Toproserii qom "llepexpectox™» coctaBisger menee 30% u MOXKET OBITH ONEPATHBHO COKpAIleHa
MyTEM YBEJINYEHUS 3aKyMOK aHATOTUYHOM MPOAYKIHHM POCCHUCKUX MPOU3BOJIUTENEH, YTO CBOJUT K MUHUMYMY
PHCKH, CBSI3aHHBIE C BO3MOKHBIM H3MEHEHHEM 1IeH Ha UMIIOPTHBIE TOBAPHI.

Taxoke Ha gearensHOCTh 3A0 «Toproserii oM "llepexpecTok™» U uconHeHHe 0043aTENBCTB O LEHHBIM OY-
Maram BIIHMSIIOT PUCKH, CBS3aHHBIC C BO3MOXXHBIM U3MEHEHHEM LIeH Ha MPOIYKUUIO U (WIN) YCIYyTH MpeInpusITHs
(OTHENBbHO HA BHYTPEHHEM U BHELTHEM PBIHKAX).

W3meHeHne 1ieH Ha TOBapbl M MpoayKuuro, npoaasaembie 3A0 «Toproseiii gom "llepekpectok'y, MoxeT
HEraTHBHO TOBJHATH HA €r0 JAESTeIFHOCTh B LIEJIOM, a TaK)Ke Ha MCIIOTHEHNE KOMITaHHEH CBOMX 0053aTeIbCTB 110
IIEHHBIM Oymaram. Pe3koe yBenndyeHne po3HHYHBIX [IEH MPUBOANT K CYNIECTBEHHOMY CHIKCHHUIO MIOKYIaTENbHON
CIOCOOHOCTH Hace-JICHUSI M, COOTBETCTBEHHO, YXYIIICHUIO (DMHAHCOBO-XO3SMCTBEHHBIX PE3YJIbTATOB JCATEILHO-
ct 3A0 «Toproeeiii qoM "TlepekpecTok'», 4TO MOXKET HEraTHBHO CKa3aThCs HAa €ro CIHOCOOHOCTU HUCIOJIHSTH
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CBOHU 00513aTEILCTB 10 IOCHHBIM 6YMaFaM.
Hcmopuﬂ paseumus KOmMnanuu

3A0 «Toprossiii nom "Ilepekpectok» oOpa3zoBaHO B paMKax KoHcopuumyma «Anbda-I'pymm» B mae 1995 r.
Vike B ceHTAOpe TOro ke rofa B MUKpopalioHe MHUTHHO 3aBEpIIAETCS] CTPOMTEIBCTBO MIEPBOTO YHUBEPCAMa CETH.
AcCOpTUMEHT IpeaaraeMblx TOBapoB HacuuThIBaeT 2 500 HauMeHOBaHM. 3a NepBbIe TPU MecsIa MOCTOSHHBIMU
nokynarenxsiMu 3A0 «Toproseiit oM "Ilepekpectok» cranoBsiTcs okoio 7 000 cemeii.

B 1996 r. nans! pa3sutus cetu yHuBepcamoB «llepekpectok» HaxosaT nmoanep:kky EBporeiickoro 6anka pe-
KOHCTPYKUUH M pa3BUTHA. J{Jsl peanu3aliyd MporpaMMbl CTPOUTENBCTBA HOBBIX OOBEKTOB OaHK MPeNOCTaBISIET
KOMITaHHMH TIe7IeBOi KpeauT B pasmepe 42 murH moyut. CIIIA. YHuBepcaMbl OTKPBIBAIOTCS B MOCKOBCKHX MHKPO-
paiionax HoBomepenenkuno, Mutnxo, Mapeuuo u FOxHoe byToBo.

3A0 «Toprossrit mom "llepexpecTok™» MEepPBBIM CpeIl POCCHUICKUX TOPrOBBIX KOMIaHWH BcTymaeT B Food
Business Forum — MexayHapoaHYy0 OpPraHU3aLHio, 00BEANHSIIONIYIO KPYITHEHIIIHE TOPrOBbIe CETH U ITPOU3BOIH-
TeJel MPOJOBOJIBLCTBUS BCETO MHpA.

K xonmy 1997 r. xomudectBo yHHBepcamoB cetu «llepexpecTtok» mpakTudeckn ynBanBaeTcs. OTKPHIBAIOTCS
o0bekThl B Termom Crane, Otpagnom u CeepHoM ByToBe. AcCOpTHMEHT yHHBEpCaMOB yBeHMUMBacTcs B 4 pasza
u HacuuThiBaeT yxke 10 000 naumenoBanumii; He MeHee 27 000 yen. B geHs Aenarot nokynku B cetu 3A0 «Topro-
BhIi oM "'TlepexpecTok».

K koniy 1998 r. HacunTsiBaetcs yxe 12 yauepcamoB. OIMH U3 HOBBIX CyNIEPMapKeToOB «ANTYy()bEeBO» — mep-
BBl OOBEKT, IIOCTPOCHHBII C HYJIEBOTO IUKJIA 0 COOCTBEHHOMY MPOEKTY MPH HEMOCPEICTBEHHOM yYacTHH CIIe-
nuanuctoB 3AO «Toprosiit oM "TlepekpecTok'».

Hauunaer pa3BuBaThCS HOBOE HANPaBIECHUE — CTPOUTENILCTBO CHELUAIM3UPOBAHHBIX MarasMHOB HU3KHUX IEH
(muckaynTepoB). B aprycre 1998 r. mox mapkoit «Munm-IlepekpecTok» OTKpbhIBaeTCsa MEPBBINA MOIOOHBIN Mara-
3MH.

B noamockoBHoM mocenke IlaBenbleBo 3aBepliaeTcsi CTPOUTEIBCTBO LEHTPAIBHOTO oduca M pacipeneiu-
TEJNBHOTO LIEHTPa KOMIIAaHWH, a B IOoceke bomnmeBo HaunHaeT eiicTBOBaTh COOCTBEHHOE KyJIMHAPHOE IPOU3BO-
cTBO. B anpene 1998 r. o1HOBpEMEHHO € 3aBEPIICHUEM CTPOUTEIBCTBA PACIPENCIUTENBHOIO LIEHTPA B KOMIIAHUU
CO3/1aeTCs YIpaBleHHE ONTOBOM TOPTOBIIH.

AccoptumeHT ToBapoB yHHBepcamoB «llepexpectok» HacuuthiBaeT yxke 12000 HaumeHoBaHuil. B mponaxe
MOSIBIISIFOTCS HECKOJIBKO JIECATKOB HAUMEHOBAaHUN (PUPMEHHBIX CajaToOB U KyJIWHAPHOW MPOAYKIMH, U3TOTOBJICH-
HBIX T10 CIIEIHANBHO pa3paboTaHHOH perenType.

B Teuenue 1999 r. oTkpbunCch 1Ba HOBBIX yHHBepcama B JlaBbinkoBo u Kpeutatckom. [Iponomxunocs pa3Bu-
THe AuckayHTHOH ceTu: «Munu-Ilepekpectkn» nosBunuck B paitonax Mutuno, Ctporuno u OpexoBo-bopucoso.
Ha ycnoBusix ¢panuaiizunra co3nan quckaynrep B CeBepnom byroso. B nexadbpe 3AO «Toproseiii nom "llepe-
KpECTOK''» BIIEPBBIC IIArHYJI 32 MPEEIIbl CTOIMLBI, OTKPHIB TUCKAYHTEP B IOJMOCKOBHBIX XHUMKaX.

Komnanust craHoButcs modenuteneM obmeHanuoHanpHoro peiitiara 2000 1. «TOII 200 poccwuiickoit pos-
HUYHOU TOProBim» B HOMUHAIMX «Toprosoe npennpusitue» u «Jlyumas cets LlenTpansHoro peruona». B rede-
Hue 2000 r. OTKPBITO AECATH HOBBIX YHHUBEPCAMOB B HECKOJIBKMX MOCKOBCKMX MHKpPOpaiOHax M MEPBBIA YHUBEP-
cam B I. KoponeBe MockoBckoii obnactu. COBOKyITHasi TOproBasi IJIomaab HOBBIX 00bekToB coctaBuia 10 000
m°. K 1 smBaps 2001 r. cets 3AO «Toprossiit 1om "TlepekpecTok’» HACUHTHIBACT 28 YHHBEPCAMOB, CPEIH KOTO-
pbix 22 mara3uHa (hopmata «cyrnepMapKe™ U 6 Mara3nHoB-IucKayHTepoB «MuHu-[lepexpecTok».

K xomnry anpens 2001 r. ceth «IlepekpecTok» oObeauHsIET yke 32 MarazuHa (25 cynepMapKeToB U 7 AHCKay-
HEPTOB), PACIOJIOKEHHBIX ITPAKTUUYECKH BO BCEX pailoHax r. MOCKBBI, a TaKKe B MOAMOCKOBHBIX TOpoax XUMKH
u Kopornes. Omast Toprosas miomais cetu cocrasiser Gomnee 30 000 M. B kommarmu tpyastes 4 000 gerr.

ITo nroram 2001 r. 3AO «Toprossiit 1om "TlepexpecTok™» — aOCOMOTHEIN JHIep PO3ZHUYHON TOproBiu B Poc-
cum ¢ 00bemMoM mpogax B 252 mutH gosut. CHIA.

B mae 2002 r. B Mukpopaiione OTpagHoe OTKpbIBaeTCs MepBbIi ru-nepmapker cetu «llepexpectoky. O6mas
Tomas KpymnHeiiiero marazuna — 11 000 m°, Toprosas — okono 7 000 M. K cepenuse 2002 r. obiiee Komude-
cTBO Mara3suHoB ceTH «llepekpectok» pocturaer 40, a YUCIEHHOCTH COTPYAHUKOB — Oonee 5 000 wed.

B centa6pe 2002 r. oTKpbIBaeTCs NEPBBI YHUBEpcaM KpyIHeHmed poccuiickoit cetn B CankT-IleTepOypre.
OGuas momass cynepmapkera «Lllysanosckuii»y — 3 000 Mm%, Toprosas — oxoino 1 500 m”. Bomsiyto acts (75%)
accOpTHMEHTa mepBoro marasuHa «llepexpecTok» Ha ceBepo-3amane Poccum cocTaBisIOT MPOAYKTHI U TOBAPHI
MECTHBIX TpousBoauTeneil. B atom sxe mecsie 3AO «Toproseii goM "IlepekpecTok» CTaHOBUTCS JIaypeaToM
BCEPOCCUICKOTO0 KOHKypca «30JI0ThIE CeTH» B HOMHUHAIMK «lIpOmyKTHI MUTaHUS» W YJOCTAaWBAETCS 3BaHUS
«Jlyumas cets LlenTpansHoro pernona» B pamkax pertuara « TOII 200 poccuiickoit poO3SHHYHON TOPTOBIIH.

3AO «Toproserit qom "Ilepekpectox» 3aBepmraet 2002 1. B KauecTBe Mpu3epa MPECTIKHOTO HAIIMOHAIHLHOTO
KoHKypca «bpana ronay. KonruecTBo MarasmHoB ceTH yBennmuuBaeTcs 10 46, cpenn KOTopsix 1 rumepmapker, 37
CyIepMapKeToB U § TuckayHTepoB «MuHu-IlepekpecTok».

B 2003 r. BceMUpHO W3BECTHBIM YacCTHBIA MHBeCTHLUHOHHBIN (ona Templeton npuobpen 7,7% akuuit 3A0
«Toprossrii nom "[lepekpecTok"». B 3TOM ke ToJy TOPrOBBIM TOM MOKYNAaeT HUKETOPOJCKYIO CETh Mara3uHOB
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«SPAR Middle Volga» y kommanum Delta Capital Management, ynpasmsomeid MHBecTHINOHHBIM (PoHIOM
«CHIA — Poccus».

B 2004 r. xoMIaHus MOKyHAaeT SPOCIABCKYIO0 PO3HUUHYIO ceTh «36,5». B aTOM ke rogy ObUTH yupesKACHBI TPU
HOBBIX peruoHanbHbIX ¢(mmana (LeaTpansHo-UepHozeMHbll, OxHBIH, SIpocinaBckuii), OTKPBITEL 27 HOBBIX CY-
TIePMapKETOB M YBEIMUEHO TOProOBIX IIOMmaseH Ha 41 Teic. M” (PEBBICUB ILTAHOBBIC TIOKA3aTeIH Ha 47%).

B 2004 r. moyueH MexAayHapOAHbBIN CHHANINPOBAHHBIA KpeauT B o0seme 75 muH nomur. CIIA. YnomHOMO-
YeHHBIMH OpraHW3aTopaMH BBICTymiIn Benymme 3amagasle 6ankm HSBC Bank m Raiffeisen Zentralbank
Oestcrreich.

Ilo oumeHkam MeXAyHApOIAHBIX MHBECTHLIMOHHBIX OaHKOB, aKIMOHEPHAas CTOMMOCTh KOMIIAHMHM Ha JAEKaOpb
2004 r. coctapisa ot 800 mo 1,1 mupa mom. CLIA.

B 2005 r. ycrapnsbiii kanutan 3A0 «Toproseiii gom "llepexpectok"» yBemmumicsa Ha 50 muH qomur. CHIA. B
2005 r. koMIaHus Kynuia Takke CeTh U3 MITH cynepMapkeToB «SPAR-YkpauHa» u msITh CynepMapKeToB CETH
«Hdammmopt Cutu» (Tpu B Cankr-IletepOypre u nBa B KpacHogape). CoOCTBEHHBIN pacnpeenuTeNbHbIN HEHTP
pacrionoxen B ITaenbieBo miomansio 17500 v’

Ha 13 mast 2005 r. 66110 0TKpEITO 102 cymepMapkeTa o011eii TOproBoii mioma s 0kono 300 000 M.

B mae 2006 r. Oba 3aBepiieHa yHUKaIbHAS CIIENIKA 10 CIUSHUIO TAKUX ABYX BEAYIIUX POCCHUCKUX TOPTOBBIX
cereld, kak «llepekpectok» u «Ilsatepouka». B pesynprare ciausnus Obuta co3nana kommanust X5 Retail Group —
JIUJIep phIHKA POCCUNCKOM pO3HUYHON ToproBiu Poccuu.

Ha navano 2009 r. B onepaunonHom ympasienun 3A0 «Toprossiii oM "Ilepekpectox» Haxoaunock 169 cy-
nepmapkeToB «Ilepexpectok» u 39 runepmapketoB «Kapycenby.

Ilo pesympraTam mpoBepku ¢uHaHCOBOM oTdeTHOCTH 3AO «Toproseii mom "llepekpecTok"» MexayHApOIHOM
aymutopckoit pupmbl Pricewaterhouse Coopers 3a 2008 1. ObITH TOTY4€HBI clieaytomue Tudpsl. JJoxoasr oT pea-
nu3anuu coctaBmwm 88 568 993 Twic. poc. p., B TOM YHCIIe JOXOIBI OT pOo3HUYHOU ToproBiu — 73 056 444 Tric.
poc. p., uiu 82,48%, noxoasl ot onToBo Toproeiau — 4 763 145 thIC. poc. p., wiu 5,37%. CebecTOMMOCTh TPOJIaH-
HBIX TOBAapOB, padoT, ycuyr 3a 2008 r. cocraBuna 63 134 975 Teic. poc. p.

Hcnonk3ys BeIIETPUBEACHHYO HHPOPMAIIHIO, BBIIOIHHUTE CIICAYIOIIee:

1. Onenure nozunmonuposanue 3A0 «Toproseiii nom "IlepexpecTok”». Ykaxkute, kakoe auddepeHpopaH-
HOe Tpeasioxenue i norpedureneit nexnapupyet 3AO «Toprossiit oM "[lepekpecTok».

2. Beiienute oCHOBHBIC 3Tarbl pa3BuTus Komnanuu ¢ 1995 mo 2009 r. [laliTe oneHKy TeMIaM pa3BUTHS KOM-
MaHWH.

3. Oxapaxrepusyiite ctpareruro pazsutus 3A0 «Toproseriii qom "llepexpecTox'».

4. Ouenute BosMoxkHOCTH U yrpo3sl 3AO «Toprossrit nom "[lepekpecTok'» Ha pHIHKE.

5. HazoBuTe npuunHel, MoOyIMBIINE KOMIAHUIO CO3aTh PACHPEACIUTEIbHBINA LIEHTP.

3aoanue 2. OAO «Toprossriii JJom "Peunnkuii"» — ofHa U3 caMbIX KpYIHBIX OpraHusanuii Toprosiau B CoBeT-
CKOM paiioHe r. ['omernsi, 3aHUMArOIIIUXCS] TOPTOBJICH B OOIIECTBEHHBIM ITUTAHHEM.

OAO «Toproesiii [lom «Peuntikuii» 00CIyKUBaeT HACEJICHUE, TPOKUBAIOIIIEE B 30HE ero JestenbHoctu (Co-
BETCKHH paiioH . 'omens), a Takke HaceleHne U3 APyrux pailoHos ropona. Ilpeanpustie B cBoei 1eATE€IbHOCTH
OpPUEHTHPYETCS Ha MOKYTATENS CO CPETHUM YPOBHEM JI0XO0/A.

B 30ne nesrenproctn OAO «Toproserit Jom "Peuniikuii» GyHKIHOHUPYIOT MHOTHE TOPTOBBIE OpPTraHU3aIUH.
Tak, ero ocHoBHbIMH KoHKypeHTaMu siBIsitoTcst OAOT «3yop», OAOT «PomHHK», TOProBBIE OpraHU3AIMN
I'KOPVYII «O0nToprcoro3, pelHOK «J{aBITOBCKUN» U Ip.

Ilo cocrosumto Ha 1 stHBaps 2008 1. ToproBas cetb OAO «Toprossiit oM "Peunnkuii'y 6buta npencrasieHa 10
MarasuHamf (B TOM 4uciie 8 MMpO-I0BOJILCTBEHHBIMU M 2 HENPOAOBOJILCTBEHHBIMH) C TOProBoil miomaaso 2 150
M°, pecTopaHOM «PedHIKHil», GapoM, IPHEMHBIM ITYHKTOM CTEKJIOTAPBL.

Toproseriit kommuexkc OAO «Toprossrii Jlom "Peunnkuit"» Bkimoyaet Marazunsl «lIponrosapen», «IIpoMroBa-
peD», «X71eb», «Kymnapus», «Berepan», «Kpyrnocyrounsnii Marasun». B cocraB OAO «Toproseriii [Jom "Pe-
JUITKANA'"» Takke BXoAST Marasuabl «lIpaneckay, «Hagexmay, «[lommray, «Bmamy.

3a 2007 1. cpeaHeCTHCOYHAs] YUCICHHOCTh PAOOTHHUKOB MPEANPUITHS cocTaBuia 436 del., BaJoBOH TOBapo-
o0opot B nericTByomux 1eHax — 30 817 mitH p. (B TOM YKC/Ie PO3SHUYHBIN ToBapooOopoT — 28 380 miH p., TOBapo-
000pOT 00IIEeCTBEHHOTO NUTaHUs — 2 437 MJH P.), IpUObLTL — 679 MITH p., peHTa0denbHOCTD — 2,2%.

[Ipu popmuposanmu accoprumenta OAO «Toproserit Jom "Peunnkuii"y ncnons3yeT acCOpTUMEHTHEBIH Tepe-
YeHb, KOTOPBIH HEOOXOIUM JIJISl TOTO, YTOOBI 00ECTIeYMBATh IOCTOSIHHOE HAIMYKE B MIPOJIaXKe TOBAPOB JIOCTATOY-
HOTO aCCOPTUMEHTA, YCHWJIMBATh OTBETCTBEHHOCTh 3a MOJJEpXKAHHE BO3MOYKHOTO B JaHHBIX YCIOBHSX YpPOBHS
TOPTrOBOI'0 OOCTYKHBAHUSI.

Ha ocHoBe BolenpuBeieHHOI HH(GOPMALIMH BBIIOJIHUTE ClIEAYIOIIEe:

1. Ucnionb3ys naHHbIe TaOMULBI 45, 0Tpa3uTe IMHAMUKY OCHOBHBIX SKOHOMHYecKHX mokazaTeneit OAO «Top-
roBeiii Jlom "Peuniikuii"y, 3am0NHUB MycThie KOJOHKM Tabauubl. Ha oCHOBaHMM MONyYeHHBIX JAaHHBIX chenaite
BEIBOJT 00 3x0oHOMIYecKOM monioxkeHnu OAQO «Toproserit JJom "Peunnkwmii» 3a 2005-2007 rr.
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Ta6nuna 45 — OcHOBHbIE IKOHOMHUECKHE TOKA3ATEH 110 TOPToOBJIe
OAO «Toprossiii Jom "Peunuxuii» 3a 20052007 rr.

Temn uzmenenus, %;
oTkioHeHue (+; —)

2007 r. 2007 r.
k2005 . K 2006 .

TTokazarenu 2005 r. 2006 r. 2007 r.

1. ToBapoo60OpOT, BCETO, MIIH P.:
B JICHCTBYIOIIMX LIEHAX 23 692 26 987 30817
B COTOCTaBUMBIX IleHax K 2005 r.

B tom uucne:

1.1. Po3HMYHBII TOBapOOOOPOT, MITH P.:
B ICHCTBYIOLIMX IIEHAX 22134 25093 28 380
B CONOCTaBUMBIX IleHax k 2005 T.

1.2. ToBapoo6OpOT OOLIECTBEHHOTO MUTAHUS, MJIH P.:
B ICHCTBYIOLIMX IIEHAX 1558 1894 2437

B CONOCTaBUMBIX IleHax k 2005 T.
2. Pacxo/pl Ha peai3aIHio TOBapoB:
CyMMa, MIJIH p. 34823 | 38594 4581
YpOBeHb, %
3. IIpuGBIIb OT peanu3anuu:

CyMMa, MITH P. 58,955 266,4 397
YIENbHBIN BeC B IPHOBLIH, %o
YpOBeHb, %
4. [TpuObLTE:
CyMMa, MITH P. 235,28 285,2 679
YpOBeHb, %
5. CpenHerosoBasi CTOMMOCTh OCHOBHBIX CPEJICTB, MITH P. 44839 | 46016 | 49235
6. CpenHeMecsiyHas! YHCIEHHOCTD PAaOOTHHKOB, Yell. 511 460 436
7. Toprosasi miomanisp, M 2562,8 2493,8 2150
8. lnpexc nexn — 1,066 1,121 - -

2. Ucxons u3 naHHbIX TaOmumsl 45 npoBenuTe aHaU3 3QQEKTUBHOCTH HCIIOIB30BaHUS OCHOBHBIX CPEIICTB 110
toprosie OAQO «Toprossiit JJom "Peunukuii"», 3amonaus tadbmuiy 46. [To pe3ynbpraTaM aHanmu3a caenaite BbIBO-
b1

Tabnuna 46 — IddekTHBHOCTH HCMOJIbB30BAHUS OCHOBHBIX CPEICTB 10 TOPToBJIe
OAO «Toprosslii Jlom "Peunukmii'» 3a 2005-2007 rr.

Temm nsmenenus, %;
OTKIIOHEHHUE (+; —)

2007 r. 2007 r.
K 2005 1. K 2006 T.

TTokazatenu 2005 r. 2006 . | 2007 1.

Po3HMYHEI TOBapoOOOPOT, MIH P.:

B JICCTBYIOIIMX IIEHAX

B COIIOCTaBUMBIX IleHax Kk 2005 r.

[pu6suTH, MITH P.

CpenHerooBasi CTONMOCTh OCHOBHBIX CPEACTB, MIIH P.

CpenHeMecsqHast YUCIICHHOCTh pabOTHHUKOB, Yell.
2

TOpFOBaH miomanb, M

®don00TAAYA, P.

DOHI0EMKOCTb, P.

DOHI0BOOPYKEHHOCTb, MJIH P.

DoHIOPEHTAOCTBHOCTE, P.

2 o
ToBapooGopoT Ha 1 M” TOProBO¥ IIIOIAIH, MJIH P.:

B JICHCTBYIOIIUX IIEHAX

B COIMOCTaBUMBIX IleHax K 2005 r.

3. Ykaxute meron popmupoBanus accoptumenta OAO «Toproseiit Jlom "Peunikuii’y. HazoBure mpenmy-
IIECTBAa M HEIOCTAaTKU JaHHOTO MeTona. lIpemnoxuTe, eciu cuutaeTe HYKHBIM, Ooiiee 3(h(HEKTUBHBIC METOMIBI
(hopMHUpOBaHUS aCCOPTUMEHTA MTPEITPHUSITUS.

4. [poaHanu3upyiite AMHAMUKY po3HUYHOro ToBapoodopora OAO «Toproseriii [lom "Peunnkwmiiy 3a 2005-2007
IT. C MCIIOJIb30BAHUEM METOJIOB IICIHBIX U 0a3MCHBIX 10JICTAaHOBOK (Tabiuiia 47). [1o pe3ynbTaTam aHanusa cie-
JIAWTE BBIBODI.
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Tabnuna 47 — JInHamuka po3Hu4Horo ropapoodopora OAO «Toprossiii [lom
"Peuynnxuii"» 3a 2005-2007 rr.

Pozununbrit AGCOTIOTHBIN o
Temm usmeHenus, %
TOBapoobOpPOT, MIIH P. HPHPOCT, MJIH P.
LEITHBIM METOJOM (K
Hpese- 0a3uCHBIM LEITHBIM METOZIOM (K 0a3uCHBIM
P METOIOM Mpe/IIEeCTBYIOLIEMY METOIOM
Tompt N CTBYIOILIEMY
B JICHCTBYIONIMX |B COIOCTABUMBIX roy) (x 6a3uCHOMY Tofy) rouy) (x 6Ga3ucHOMY roiy)
LeHaxX nenax 2005 r.
. B COMoCTa- . B COIOCTa- . B COIIOCTA- . B comocra-
B JICHCTBY- B JICHCTBY- B JICHCTBY- B JICHCTBY-
FOLIVX IIeHAX] BHUMBIX IIC- fOIIIX 1eHax BUMBIX IIC- OLIHX IeHaX] BHUMBIX IIC- fomX meHax BHUMBIX IIC-
Hax 2005 . Hax 2005 . Hax 2005 . Hax 2005 .
bazuchsrit 2005 1. 22 134 22 134 — — — - — — - -
[Ipenuie-
ctByrommii 2006 r. 25093
Otuernsiii 2007 1. 28 380

CpenHeroioBbie
TeMITHI pocta, %

5. Ilpoananusupyiite cTpyKTypy posHuaHoro toBapoodopora OAO «Top-rossrit Jlom "Peuntkuii'», 3amoaHuB
MyCThIe KOJOHKH TabmuIp 48. [1o pe3ynbraTam aHanmu3a CAealiTe BEIBOJIBI.

Ta6nuna 48 — CTpykrypa po3HH4HOro ToBapoodopora OAO «Toprossrii Jom
"Peunuxuii”» 3a 2005-2007 rr.

T OTKIJIOHEHUE
2005 r. 2006 r. 2007 r. oM o 0 yAEeTbHOMY
u3MeHeHus, % i
Becy (+; -)
ToBapHbIe IrpyIIIbI
Cymma, |VYaensubiii| Cymma, | Yapenousiii | Cymma, | Yaemsusiit | 2007 r. 2007 r. 2007 r. 2007 r.
MIH . Bec, % MJIH p. Bec, % MIHH P. Bec, % k 2005T. k 2006 T. or 2005 T. ot 2006 .

1. Msico u ntHna 1210 1210 1392
2. KonbacHble u3-
JIeNTUS ¥ KOTTYEHO-
CTH 2527 2527 2 689
3. Peiba u mope-
MPOIYKTHI NHIIeBsle| 524 524 673
4. Cenpau 49 49 37
5. Macio ®HuBOTHOE 312 312 369
6. Macno pacru-
TeNbHOE 44 44 139
7. XKup numesoit 13 13 8
8. MaprapuHnoBas
MIPOAYKIIHS 22 22 17
8a. Maitone3nas
MIPOAYKIIHS 208 208 278
9. Monoko u Mo-
JIOYHAs IPOTYKIHUS 2 348 2348 3237
10. Crip 524 524 700
11. KoHcepss! msic-
HBIE 90 90 105
12. KoHcepBbI poIO-
HbIE 339 339 523
13. Koncepsbl
OBOIIIHBIE 203 203 260
14. Koncepssl
(PYKTOBO-STONHBIE 337 337 705
15. Siina u site-
HPOIYKTBI 117 117 200
16. Caxap 568 568 598
17. Kongutepckue
U3 1150 1150 1635
18. Bapense, 1xe-
MBI, M€/ 8 8 11
19. Yaii u xode 84 84 145
20. Conb 25 25 29
21. Myka 81 81 96
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OxoHuaHue TadauLIEl 48

Temn OTKJIOHEHUE
2005 . 2006 r. 2007 r. o 0 yIETbHOMY
ToBapHble rpyniisl HaMeHeRnN, % Becy (+; -)

Cymma, | VYaenenblii | Cymma, | Yaensnsiii | Cymma, | Yiensusid | 2007 1. 2007 r. 2007 r. 2007 r.
MJIH P. Bec, % MJIH P. Bec, % MJIH P. Bec, % k2005T. k 2006 . or2005T. o1 2006 .

22. Xneb u xnebo-

OYJIOUHBIC U3CITHS 1363 1363 1376

23. Kpyma n 6060-

BbIE 116 121 136

24. MakapoHHBIE

M3enus 64 69 86

25. Kaptodens 24 44 24

26. OBowmn 171 240 232

27-28. ITnomewl,

ISITOJTBI 262 287 336

29-30. Boaka u ju-
KEpOBOIOYHBIC W3-

Imenus 2088 2 462 2701
31. Buno 1655 1703 1734
31a. Konbsik 111 157 173

316. [Ilamnanckoe 204 246 261

32. ITuBo 934 1298 1544
33. be3aikorob-

HbIE HAITUTKU 784 929 1029
34. MoposkeHoe 367 444 519

35. Ipyrue npono-
BOJIbCTBEHHBIE TO-

Bapbl 578 672 708

[IpomoBoabCTBEH-

HblE TOBaphl 19 504 22 285 24 705

HenponoBouib-

CTBEHHBIE TOBapEI 2630 2 808 3675

MToro po3HHYHOTO

[roBapoobopoTa 22134 100,0 25093 100,0 28 380 100,0 — —

6. Ucnonb3ys nanubie Tabnuiel 48, npoananuzupyiite 3¢ GeKTHBHOCTD po3HnuHOM mpogaxu OAO «Toproserit
Jom "Peunkmii”y 3a 2005-2007 rr., 3amonuuB Tabiuiy 49. [1o pesynbTaTam aHanm3a CIAeIaiTe BHIBOJIBI.

Ta6bnuna 49 — IddexTuBHOCTHL po3HMuHOIT Mpoxaxu OAO «Toprossrii Jom
"Peunnxmii'» 3a 2005-2007 rr.

Temn uzmenenusi, %;
oTKIIOHeHwHe (+; —)

2007 r. 2007 r.
K 2005 1. K 2006 1.

TTokazaTenu 2005 . | 2006T. | 2007 .

Po3HMYHBII TOBapOOOOPOT, MITH P.:

B JICCTBYIOIIMX LIEHAX

B COIMOCTaBUMBIX IieHax K 2005 r.

[pubsuTH, MITH P.

Pacxonpl Ha peann3zanuro ToBapoB, MJIH P.

VpOBEHb pacxo/I0B Ha peali3alnio TOBapoB, %o

3arparootaada, p.

PenTabenpHOCTH IpOAK, %

7. PaccumnTaiite cieayrouye noka3arein acCopTUMEHTa:

® K03()PUIMEHT MIUPOTH ACCOPTUMEHTA (PACCUUTHIBACTCS KaK OTHOIICHUE KOJMYECTBA COBOKYITHOCTEH TOBa-
POB, UMCIOIIUXCA B IMPOAAKE, K KOJIMYCCTBY COBOKYHHOCTeﬁ TOBapoOB, NPECAYCMOTPEHHBIX aCCOPTUMECHTHBLIM IIC-
pEeYHEM MarasuHa);

® K02 GUIMEHT MOTHOTHI ACCOPTUMEHTA (PACCUUTHIBAETCS KaK OTHOIICHUE KOJIMYECTBA Pa3HOBUIHOCTEH TO-
BapOB, UMEIOIIKXCS B MPOAAXKE, K KOJIMYECTBY Pa3HOBUIHOCTEH, MPEAYCMOTPEHHBIX aCCOPTUMEHTHBIM NEPEUHEM
MarasmHa);

® K03 PUIMEHT CTPYKTYPhl aCCOPTHMEHTA (PAaCCUMTHIBACTCS KaK OTHOIIEHHE KOJIMYECTBA Pa3HOBUIHOCTEH
TOBapoOB, UMCIOUIUXCA B ITPOJAXKE, K 06IlIeMy KOJIMYECTBY pa3HOBHJIHOCTeI>'I BCEX TOBapoOB, UMCIOUIUXCA B IIpoJga-
JKE B MarasuHe).

Hcxonnple naHHBIE U pacdera mokasaTeliell accopTuMeHTa npejactaBieHsl B Tabmuie 50. [lo pesynbratam
aHalii3a c/ieJiaiiTe BbIBObI.
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Tabnuna 50 — McxonHble faHHBIE UIS1 pacyeTa MoKka3aTeJseii acCOpTHMEHTA
no marazuny «IIpoaroBape» OAO «Toproserii lom "Peunukuii'»

ToBapusle TpymnIb!

Konuyectso
HMEIOIINXCS

Konnuectso pas-
HOBHJIHOCTEH 1O

Crpykrypa ac-
COpTUMEHTa, %

Pa3HOBH/IHOCTEH| acCOPTUMEHTY
1. Mosnoko 9 7
2. CruBKA 2 1
3. Kucnomosnounas mpoayKuus 12 14
4. Uorypt 8 21
5. TBopor u TBOPO>KHBIE U31EIIUS 11
6. CmeraHa 9
7. Colp TBepabIit 10 11
8. ChlIp m1aBieHbli 10 9
9. CeIp MArKui 5 6
10. Macio »HMBOTHOE 7 8
11. ToruteHble KUBOTHBIE YKUPbI 2 5
12. MopoxeHnoe 20 22
13. MoJio4HBIE KOHCEPBBI 9 10
14. Msico cBUHHHBI, TOBSTUHEI 3aMOPOKEHHOE 2 1
15. Msico nTULbl 3 2
16. Cyonponyxrst I n Il kareroprn 4 4
17. CyOnpoIyKThl NTHYBN 3 2
18. Kynunaphsle noryhadpukarsl T1y00KOH 3aMOpPO3KH 6 6
19. llonydabpukaTsl HATYpaJIbHBIC U3 CBUHHHBI, TOBSIINHBI
COOCTBEHHOTO IIPOU3BOACTBA 5 3
20. TTonydabpukaTsl HATYpaIbHBIC U3 MsCA ITUIIBI 4 1
21. Kotnetsr 2 3
22. TlenbMeHH 8 9
23. KosbacHble u3aeus BapeHbie 26 24
24. KonbacHble U311 TOJIyKOITYEHbIEe H KOITYEHbIE, B TOM
YHCIIE CHIPOBSUICHBIE M CHIPOKOITICHbIC 21 26
25. KonueHoctu 11 5
26. Cano coneHoe 1 1
27. MsicHBIe KOHCEPBBI 12 14
28. TIpomyKTHI JETCKOTO MUTAHHS 49 34
29. Slitna 2
30. MaprapuHoBasi IpOAyKIHs 7 8
31. Maiione3 10 10
32. Priba cBesxeMOposkeHast 5 6
33. Priba coneHas v psiHast, XOJIOIHOTO KOITYEHHUS 7 14
34. PriOHBIE KOHCEPBBI, TPECEPBEI, IETMKATECHI 10 27
35. Ppiba BHYTpEHHHUX BOJOCMOB 2 1
36. KpaOoBbIe Majoyku U Msco 3 2
37. I110100BOIIHBIE KOHCEPBBI 30 31
38. CokH ¥ HAITUTKHU 12 14
39. Caxap 4 2
40. KoHdetsr BecoBble, (hacoBaHHEIE, B KOPOOKAX 16 32
41. 3edup, Mmapmenaz 6 8
42. Ilokonan 12 15
43. [lpaxe 4 6
44. Kapamerns BecoBas, (pacoBaHHAS 15 15
45. Tleuenne BecoBoe, (pacoBaHHOE 12 15
46. TopThl, TUPOXKHBIE 4 12
47. Badau BecoBble, (hacOBaHHBIE 7 10
48. Npuc 3 3
49. IIummeBble KOHIIGHTPATHI 10 17
50. dpoxoxn 1 1
51. Myka nieHu4Has 3 3
52. Kpyna 6 7
53. MakapoHHbIE U3ICTHS 10 10




Oxonuanue Tadbaunsl 50

KonnuectBo | KomnuecTso pas-

TOBapHBIC TPYHIIBL UMCIOIIUXCA HOBHHHOCTeﬁ o CprRTypa a(;-
Pa3HOBUIHOCTEH| acCOPTUMEHTY copTiMenTa, %
54. Conp 4 4
55. Ykcyc 2 2
56. Kpaxman 1 1
57. Macno pacTuTenbHOE 4 12
58. OBouwm 5 6
59. OpykTHI 3 9
60. OpyKTHI, OBOLIH, TPUOBI TITyOOKOMH 3aMOPO3KHI 10 3
61. KoHcepBsl rpulHbIC 3 5
62. Men 3 2
63. MuHepanbHast Bojia 5 5
64. be3ankoroJbHbIe HATUTKU 7 10
65. Bozia nuTheBas Hera3upoBaHHAs 2 7
66. ITuso 11 8
67. BoJika ¥ IMKEPOBOIOUHBIEC U3JENIUs 10 12
68. BuHO m100B0-AroiHOE 7 9
69. BiHO BHHOTpaHOE 5 8
70. IlTamMmaHCKOE, UTPUCTHIC BUHA 3 3
71. TabauHble U3IEIHS 25 21
72. Cniuuku 1 1
73. KogeliHple HATUTKH 2 17
74. Cona 1 1
Hroro

8. Mcrionb3ys aaHHbIe TabauIbl 51, paccuntaiiTe peHTa0eIbHOCTh M TIOXOHOCTh accopTuMmenta OAO «Topro-
BbIi Jlom "Peuniikuii"y, 3al0JHUB ITyCThIE KOJOHKH TaOIuUIBL. 110 pe3ynbprataM pacueToB CIEIaiTe BBIBOIBI.

Tabnuna 51 — JloxoaHocTs accopTuMeHnTa ToBapoB MarazuioB OAO «Toprossiii Jlom "Peunukuii'» 3a 2007 r.

PosuuuHbIii Joxon
Toprosas TOBapooOOPOT OT peayi3annun

ToBapHble rPymbl HJIC, % | manGaska, VPOBGHBD no- . CymMa niepecyera | YaenbHbII BeC 10X0-

% xona, % CyMMa, MITH p. y}lCJ'lbl;lbll/l B 3aBUCUMOCTH OT | OB OTV peanu3anuy B

’ Bec, % YPOBHS J10X0Jia, | 0OwLIel cyMMe 10X0-

MJIH p. 1108, %
1. Msico u itima 11
2. KonbacHble H31emns ¥ KOIMIeHO-

CTH 11
3. Pp16a 1 MOpETPOAYKTHI MUILEBBIE 23
4. Cenpau 23
5. Maco KHBOTHOE 15
6. Macno pactuTensHoe 30
7. XKup numesoit 15
8. MaprapuaoBas mpoIyKIus 30
8a. MaitoHe3Hast IpOayKIHs 30
9. Mo0KO ¥ MOJIOYHAS IPOITYKIUS 20
10. Coip 20
11. KoHcepBbI MsICHBIE 24
12. KoHcepBbl pbIOHBIE 23
13. KoHcepBbI OBOLIHBIE 30
14. KoHcepBbI HpyKTOBO-ATOIHBIC 30
15. Sifna u SIenpoIyKThI 20
16. Caxap 15
17. Konmurepckue u3nenus 30
18. BapeHsbe, mKeMbl, MeJ 30
19. Yaii u xoce 30
20. Cop 30
21. Myka 20
22. Xneb u x1e600yn04HbIe N3ACITHS 15
23. Kpymna u 6000BbIe 23
24. MakapOHHbIE M3JeIHs 30
25. Kaprodens 20
26. OBomu 20
27-28. ITnoxpl, Sroas! 20
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OxoHuaHue Tabmube 51

PozununeIii Joxon
TOBapOO60p0T OT peajim3anuu
Toprosas YpoBeHb 10- CymmMma miepecuera | Y IenbHBIH BEC T0XO0-
ToBapHbIe IpymIIbl HJC, % | nanbaBka, P o LY P
o xoxa, % VenbHBIiA | B 3aBUCHMOCTH OT | 0B OT Peajli3alii B
% Cymma, MJHH p. o o
BeC, % YPOBHS 10X0/a, | 00LIel CyMMe 10X0-
MJIH p. J10B, %
29-30. Bozka ¥ JINKEPOBOJOYHBIE
W3enus 30
31. Buno 30
31a. Konbsik 30
316. lllammanckoe 30
32. IluBo 30
33. Be3ankoroibHbIe HATMTKH 30
34. MopoxeHoe 30
35. [Ipyrue npoaoBOJIbCTBEHHBIE TO-
Bapbl - - - -
HToro npoaoBoIbCTBEHHBIX TOBAPOB - - 100,0 100,0

CoBpeMeHHasT acCOPTMMEHTHAs MOJIeJIh MarasWHa — 3TO TOJBIIKHAS aCCOPTUMEHTHAsI CTPYKTYpa TOBApOB,
CMOCOOHAsT U3MEHATRCS aJeKBATHO M3MEHEHHSM CPEJIbl ACATSILHOCTH OpPraHU3allii TOPTOBIIH, 00SCIIEUYMBATE €€
peHTa0eNbHYI0 padOTy M CO3/1aBaTh HEOOXOAMMBIH 3arac KOHKYPESHTHOHN MPOYHOCTH.

ITox peHTabeIBHOCTIO TOPTOBOTO aCCOPTUMEHTA B IIEJIOM IMOHMMAIOT TaKOW aCCOPTHMEHTHBIH HAOOp, KOTO-
pBIii B CBOEH COBOKYITHOCTH OO€CIICUMBACT MOIYUCHHE XO3SMCTBYIOIIEMY CYOBEKTY, 3aHUMAeMOro pa3mMepa 4u-
CTOH MPHOBLIH, T. €. OMPEAEICHHOr0 MPEBBIICHHS JOXO0A0B HAJl 3aTpaTaMu 110 pealu3alid TOBApPOB W HAJIOTO-
BbIM U HECHAJIOI'OBBIM IIJIaTE)KaM.

PacueT M0XOMHOCTH TOBAPHBIX TPYII MO3BOJSIET Ooee 000CHOBAHHO MOJAXOMUTH K CO3MAHUIO0 KOHKYPEHTO-
CIOCOOHOHM MOJIENT aCCOPTHMEHTA, BKIIIOUATh TOBApHI, MOJB3YIOIINECS CIPOCaM y HaceleHHs, 1 00ecrednBarh
peHTa0eNbHYI0 paboTy OpraHH3allHH.

JI71sl COTOCTAaBUMOCTH aHaM3a JA0X0Ja OT pealii3alliy C JPYTHMMH MOKa3aTeNsIMUA CPETHUN pa3Mep TOProBOi
Ha70aBKM HEOOXOIMMO MEePEeCUUTaTh B YPOBEHb JOX0/a 10 pO3HHYHOMY ToBapoobopoty ¢ H/C cnenyromum 00-
paszom:

AT R00+ TH] Y e

roe V 1 — YPOBCHD JI0X071a, %;

TH — Han0aBKa TOProBid Cpeanss, %;
Y e —wnHaexe crasku HJC B nesioM no opranusanum.

9. Mcnonw3ys nanHbie Tadmuisl 52, npoBeaute ABC-aHanu3 accopTUMEHTa MPOJOBOIBCTBEHHBIX TOBAPOB
OAO «Toprossrii lom "Peunnxuii"». [1o pe3ynpraTam pacueToB cjenaiiTe BHIBOJIBI.

Tabnuna 52 — ABC-aHajau3 accOpTHMEHTA NMPOI0BOJIbCTBEHHBIX TOBAPOB
OAO «Toprosslii lom "Peunuxuii"» 3a 2007 r.

IlepBuuHBII CITUCOK YnopsiioueHHbIH CIIHCOK

Jonst B ToBapooGopo- | I'pymmst (A,

e Hapactaromum uto-| B, C
rom, %

Toapo-obopor | loxns B TOBapo-
B CyMMe, MJIH P. oboporte, %

Jlons B ToBa-

Tosaper [pooboporte, %

Topapsl

. Msco u ntuna
. KonbacHble n3enust 1 KOM4eHOCTH
. Pp10a 1 MOpenpoIyKThl

. Cenpau

. Macno xuBoTHOE

. Macno pactutenbHoe

. 2Kup numieBoi

X[ I[AN| N ||V~

. MaprapuHoBas MpoayKLus

8a. MaifoHe3Has mpogyKIus

9. MoJ10KO 1 MOJIOYHAS MPOIYKLIUS
10. Ceip

11. KoncepBsl MscHbIE

12. KoHcepBbI prIOHBIC

13. KoHcepBbl 0BOLTHBIE

14. KoHcepBbl (ppYKTOBO-SITOIHBIE

15. Siina u sinenpo yKThl
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OxoHYaHuEe TAaOAULEL 52

TlepBuuHBbI cricok Ynops1oueHHbIH CIUCOK

Jons B ToBapooGopo- | I'pymist (A,

Te HapacTaIOIIM UTO- B,O)
rom, %

Toapo-obopor | lons B ToBapo-
B CyMMe, MJIH P. obopore, %

Jlons B TOBa-

Tosapst [pooGoporte, %

ToBapsl

16. Caxap

17. Konnutepckue u3aenust

18. Bapensbe, KeMbl, Me

19. Yaii u xoe

20. Comp

21. Myka

22. X71e6 u x1e600yI10YHbIC U3ACIIHA
23. Kpyna u 6060BbIe

24. MakapOHHBIE U3JENHUs

25. Kaprodenn

26. OBomu

27-28. I110/151, ATOIBI

29-30. Boyika ¥ THKEPOBOJJOYHBIC H3ICITUS
31. Buno

31a. KoHbsk

316. lllammanckoe

32. IIuBo

33. Be3ankoroiabHbIC HAMUTKA

34. MoposxeHoe

35. Ipyrue npoaoBOJIbCTBEHHBIE TOBAPHI

HWtoro npomoBOILCTBEHHBIX TOBAPOB 100,0 To xe 100,0 100,0 -

ABC-ananu3 momy4nn OoJbIIoe pa3BUTHE Olarofaps CBoeH YHHBEpPCATbHOCTH M 3¢ (eKTHBHOCTH. JaHHBIH
METOZ MO3BOJIIET ONPEACIUTh ONTUMAIFHOE COOTHOIIEHHE I'PYII U BHIOB TOBAPOB HA PO3HUYHOM TOPTOBOM
MPENPHUITAN C YYETOM OCHOBHBIX TPEOOBAHMI IS TOCTHKEHHSI TIOCTABIICHHOW 1enu. MeToa nperycMaTpuBaeT
MHOTOCTYIICHYAaTOE JEJICHHE BCETO TOPTOBOTO acCCOPTHMEHTA MO HECKOJIBKUM KPUTEPHSM Ha TPU KATETOPHHU 110
Kaxxaomy kputepuro. K kateropunt A 0THOCSITCS TOBapbl, cocTaBisitonne okoso 80% 3HaueHMst KpUTEPHS, K KaTe-
ropun B — ToBapsl, coctaBnstomue okono 15% 3Hauenus kpurepus, a k kateropun C — okxomno 5%. Ilpuuem, B
NEPBYIO KaTErOPUI0 PEKOMEHIYETCs BKIIOUaTh NpUMEpHO 15% HauMEHOBaHMI TOBapoOB OT OOLIETo KOJUYECTBA,
BO BTOpYIO — 35, a B TpeThio — 50%.

B kauecTBe KpuTEpHEB OIICHKHA MOTYT OBITh BHIOpaHBI IPUOBLITL, PO3HUYHBIH TOBAPOOOOPOT, pacXoibl Ha pea-
JIU3AIHI0 TOBAPOB U JPYTHe MapaMeTphl.

JleneHue TOPrOBOTO aCCOPTUMEHTA OCHOBBIBAETCS HA PAH)KUPOBAHWW TOBAPHBIX TPYIII MO BEIOPAHHOMY KPH-
TepHro U onpeaeneHun kareropuii A, B, C B coorBercTBuM ¢ ycrnoBusimu ABC-anann3a. AHanu3 pe3yiabTaToB
MO>KHO MPOU3BECTH B CIEAYIOIIEH MOCIeI0BaTEIbHOCTH. Pacnonokure ToBapHbIE IPYNIIbI B MOPSAAKE yOBIBaHUS
PO3HUYHOrO TOBapoobopoTa. B kareropuio A BKIIIOYMTE TOBAPHBIE TPYIIIBI, KOTOPbIE B CyMMe Aat0T okojo 80%
PO3HUYHOTO TOBapooOopoTa, B Karteroputo B — 15, B kareropuro C — 5% ToBapoobopoTa. /st ka0l KaTeropuu
noJicunTaliTe o0IIee KOIMIECTBO BXOSIINX B HEE ACCOPTUMEHTHBIX TO3UIMIA U OTPEJINIUTE UX JIOJI0 B HOMEH-
KJIaType TOPrOBOT0 aCCOPTUMEHTA. B COOTBETCTBUM C STHM MOKHO C/I€IaTh BBIBOJ O IOCTATOYHOCTH KOJIMYECTBA
ACCOPTUMEHTHBIX TO3UIMH B K&KIOH KaTErOpuH.

ABC-aHanu3 npoBOAMTCS HA OCHOBE CTATUCTHUUYECKUX JAHHBIX 10 TOPrOBOM OpraHU3alMy 3a ToJ, TOIYroIue,
kBapTan. Opranusanys HEOOXOAUMBIX PacdeToB TPeOYeT OT MapKeTOJIOrOB M KOMMEPYECKUX PaOOTHUKOB HAJIMUMS
MPOU3BO/INTENILHBIX BBIYUCIUTEIBHBIX PECYPCOB C BOBMOXKHOCTBIO KaK TaOJIMYHOTO, TaK M IpaduuecKkoro mpeycTan-
neHust pesynpratoB. Creqyer oTMeTHTh, yto ABC-aHanu3 sBisieTcsi MHCTPYMEHTOM COBEPIICHCTBOBAHHS aCCOPTH-
MEHTa TOBapOB, a He (POPMHUPOBAHUS €70 U3HAYATBHO.

[Ipu pazgeneHuy Bcex TOBApHBIX TPYMIL, MOATPYIII, BUJOB TOBapoB 1o Metoqy ABC-ananm3sa coctaBisroTcs
TaOJHUIIBI, XapaKTEPU3YIOIIUE CTEIEHb BKJIa1a Ka)XXI0ro OLEHUBAEMOTO BHJIA WM MOATPYIIIEI TOBAPOB B PE3Yilb-
TaT JAEATEIBHOCTH (KPUTEPHIA).

HoctounctBoMm Metona ABC-ananmu3za siBisieTcss KOMUYECTBEHHOE M3MEpPEHUE JIONHM OTJENbHBIX BUIOB IPO-
JOYKIUH B cObITe M IPUOBLTH. [IpH MOMOIIM 3TOT0 METO/1a MOYKHO YETKO MOKa3aTh a0COIIOTHBIE U OTHOCHTENLHEIC
3HaYEHUS OTJIETBHBIX TOBAPOB U IPYIII TOBAPOB JIISI ACCOPTUMEHTHOMN KOHIICTIIIMY MIPENPHATHS B TiepcriekTiBe. [laH-
HBIE O peTU3aLIX TO3BOJISIIOT MPUHATH PEIieHHne 00 UCKITIOYEHUH OTAENBHBIX TOBAPOB U3 aCCOPTUMEHTA MPEANPHsI-
tusi. ABC-meTon no3BosseT npopamXUpoBaTh TOBAphl B 3aBUCHMOCTH OT pa3MepoOB MX BKJIa/a B 00BEM MPOAAX U
NpUOBLIb.

3aoanue 3. Bribepute HaWITy4IInii BApuaHT MECTOPACHOIOKEHUSI Mara3uHa, yUuThIBasi BaKHEHIINEe XapakTe-
PHUCTUKH TpeanoaraeMelx MecT (Tabnuua 53).
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Tabnumna 53 — OcHOBHBIE XapaKTePHCTHKH MpeIaraeMbIX BADHAHTOB
MeCTOPACHOJI0KEHUS] MATA3UHOB

Onenka
XapakTepucTuKu Bapuantet

me Hopua . AT B c
OTHOCHTEITBHAS TOKYIIATENIbHAS CIIOCO0-
HOCTB Ha 0JHOTO xwureirs, four. CIIA 200 0,20 120 150 180
KomyecTBo moTpebureieii B 30He BIUSHUS,
qel. 8 000 0,18 7 200 6 500 10090
KonnuecTBo npoxo>kux B yac, 4es. 500 0,21 350 200 400
ToproBble IIOIIAIH, va Mununmym 250 0,16 235 180 280
[Tnotaap BUTPHUH, va Munaumym 40 0,09 25 18 10
Hanuuue napkunra, Mect Muaumym 10 0,09 0 10 5
OOl111eCTBEHHbII TPAHCTIOPT B 3-x MuHyTaX X0ABOBI 0,07 3 5 10
O06o6maromuit mokasaresnb 1Jisi CpaBHEHHS ? ? ?

3aoanue 4. BaxxHyio posib B A€ATEILHOCTH TOPrOBOIO MPEANPUATHS UrpaeT (OPMHUPOBAHUE aCCOPTHMEHTA
ToBapoB. COBpEMEHHAsl aCCOPTUMEHTHAsI IOJINTHKA OpraHu3aluil TpeOyeT BKIOYEHHUS B ACCOPTUMEHTHYIO MO-
JieNTb Mara3fuHa TOBAapOB, HAXOASAIIMXCS HA Pa3HBIX CTaIUSIX )KU3HEHHOTO IIMKJa. Takol MoAX0/] MO3BOJISIET TapaH-
TUPOBATh OPTaHU3allMUd OTHOCHTENBHO YCTOWYHMBEIE OOBEMBI MPOAaX W CTAOMIIBHOE MOJIOKEHHE Ha poiHKe. s
(hopMHpOBaHUS ONTUMAIIEHOTO aCCOPTUMEHTA HEOOXOAMMO HCIIOIH30BATh d(P(HEKTHI CBSI3U MEXKIY MPOAYKTaMH,
BXOZSIIIMMH B acCOpTH-MeHT. OrpeaesieHHbIe TOBapbl MOTYT AOIOIHATE APYT APYyra IIPH yIOBIETBOPEHUH KaKOIi-
100 MOTPEOHOCTH.

JorycTrM, 4TO B aCCOPTUMEHT Mara3uHa OyayT BKIIFOUEHBI CICAYIOLIHE TPYIIIBI TOBApOB: A — MsICO 1 NTUIIa; b —
KOJIOACHBIEe M3ZIeNHs U KOImdeHocTH; B — priba u MopernponykTer; I — MalioHe3Hast pomyKius; [| — Mooko i Momod-
Hast ipoxykiust;, E — caxap; K — xe6 u x1e000ynovnsIe m3nenus; 3 — BAHHO-BOOYHbIE m3nenus; 1 — onexma u Oe-
nbe; K — MbU10 X03s1iicTBeHHOE; JI — Tabaunble u3nenus; M — crexisinHas nocyna; H — crimukw.

B pesynbraTe mpoBeAEHHOTO B Mara3uHe HaOMIOACHUS 32 TIOKYMATEeNsIMU COOpaHbl TaHHBIE O CEMHU CBSI3aHHBIX
MOKYIKaX JaHHBIX TOBapoB. Pe3ynbTaThl aHan3a npecTaBieHbl B Tabnuie 54.

Tabnuna 54 — Cemb CBA3aHHBIX MOKYNOK U3 13 rpynin ToBapoB, BKJIIOYEHHBIX
B aCCOPTHMEHT

ToBapsl A B B r b E ¥ 3 " K 1 M H Uucio npuodpera-
1 IIOKYIIKH €MBIX TOBapoOB
TToxynka 1 1 1 1 1 1 5
TTokymnka 2 1 1 1 1 1 1 1 1 8
Toxynka 3 1 1 1 3
Tloxynka 4 1 1 1 1 4
Tloxymka 5 1 1 1 3
TTokymnka 6 1 1 1 1 1 1 1 7
Iloxymka 7 1 1 1 1 1 1 6
CyMma 1o ToBapy 3 3 3 3 4 3 4 3 1 2 2 2 3 36

Ha ocHoOBe mpoBeieHHOr0 HAOJIIOCHHSI IOCTPONTE MATPHUIy YaCTOTHI COBMECTHBIX MOKYMOK (Tabmuna 55) u
OILIEHUTE HMHTEHCUBHOCTH CBSI3U MEX]ly TOBapaMH, BKJIIOUEHHBIMH B aCCOPTHUMEHT MarazuHa. Kaxmoit coBMecTHOM
MOKYIIKE JIByX TOBapOB B TabnuIle 55 npucBanBaiiTe 3HaUeHUE 1.

Tabnuma 55 — MaTpuua 4acToThbl COBMECTHBIX MOKYMOK

Tosapsi A B B r b E K 3 u K 1 M H CYMM*:( o c1po-

SRR EEEEEEEEE
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3adanue 5. Peanuzyemple B pOSHMYHON TOPTOBOW CETH TOPTOBBIC MapKH CTHPATHHBIX MAITUH CPaBHUIH TIO
ceMH TIoKazaTelaM (Tabiuna 56). MakcHMaabHO BO3MOXKHBIN PEUTHHT — (+5); MUHUMANBHBIH — (—5).

Hapucyiite nyxMepHyro KapTy mpeamnodTeHuii st Mapok A, b, B u I'. IIpencraBieHabie B TaOIHIlE MTOKa3a-
Tenu paszbeiite Ha ABe KaTeropuu (3(Q¢GEKTHBHOCTH CTUPKH U KAYECTBO CEPBHCA).

Tabnumna 56 — OcHOBHBIE MOTPEOHTEIbCKHE MAPAMETPBI CTHPAIBHBIX MAIINH

TOpTOBLIe MapKu
OCHOBHBIE [TOKA3aTEIN CTHUPAJIbHBIX MalllMH
A b B
B03MOKHOCTh H3MEHEHHSI PE)KUMOB CTUPKHU U YaCTOTHI BpallleHus bapabaHa -2 2 2 3
B03M0OXKHOCTb U3MEHEHUS TEMIIEPATypHOIO peKUMa -1 2 1 3
YacroTta peMOHTa 2 3 2 -1
Pacxox noporika -3 2 1 2
JIOCTYITHOCTD CEPBUCHOTO OOCITYKUBAHHS 1 2 1 -2
lapanTus 1,5 25 2 -1
MaxkcumaipHas 3arpy3Kka MalliHbI -2 3 1 2

3aoanue 6. CaMbIMu TIEPBBIMUA HHCTPYMEHTAMH MPSMOTO MapKeTHHTa ObLTH KAaTaJIOTH Mara3nHOB PO3HUYHON
ToproBiu. HekoTopele W3 HUX W B HACTOSIIEE BPEMS HCIONB3YIOT KAaTaIOTH, KOTOPHIE JTOCTABISIOTCS O MOYTE
WJIH TIPOJJATOTCSI BMECTE C Ta3eTaMH ISl YBEIMYCHHUS BHYTPEHHETO 00beMa IPOoJIaK.

VYkaxuTe, IoUeMy Mara3uHbl PeIaroT BEITYCKaTh Takue Katanoru. OmpenenuTe, modeMy yxke CTaOWiIbHO pa-
OoTaromre Mara3uHbl HAYUHAIOT BECTH TOPTOBITIO TIO TTOYTE.

3aoanue 7. YkaxuTe, Kakne TIOKa3aTelN KauecTBa SBISIOTCS HanOoJiee BAKHBIMU JJISl TIOTPEOUTENS TIPH TT0-
KYIIKE:

® III0KOJIa/a;

® MOOMJIBHOTO TejledoHa;

® TEJIEBU30DA;

® AaBTOMOOMJIS;

® KPOCCOBOK.

[IpoBenuTte paH)KMpOBaHUE MOKA3aTENEH MO CTENEHN UX 3HAYMMOCTH JJIA MOKYIIATEeNe U Ha IPUMEPE OJIHOM
Y3 TOBAPHBIX TPYII OLIEHUTE Ka4ECTBO TOBAPOB, PEATTH3YEMBIX POSHUYHBIM TOPTOBBIM HPEIIPUITHEM.

3aoanue 8. ChopmynupyiiTe NpeaokKeHMs 110 YIIAKOBKE B Mara3uHe CJISAYIOIIMX TOBAPOB;
o (hapdopoBoro yaiiHOro cepBr3a Ha 6 TIEPCOH;

® HOPKOBOU IITyOBI;

e TesieOHHOTO amnmapara;

® [IECTU MTUPOXKHBIX «IKIIEP;

® BCIIOCHUTIC]IA;

® [JIACTMACCOBOTO BeJIpa JJIsl Mycopa.

3aoanue 9. IloTpebutens, BHIOUpAIONUN YHHUBEPCAM IS IOBCETHEBHBIX MOKYIIOK, HAXOIUTCS HA dTaIe OIeH-
KW BapUaHTOBR.

YcranoBuTe, Kakue GakTopsl OYAYT, 10 BallleMy MHEHHIO, OCOOEHHO BaKHBIMHU JUIsl OOIBIITMHCTBA MOTpeOnTe-
Jniel ipu BeIOOpE yHUBepcama. [IpopamkupyiiTe BhISIBICHHBIC ()aKTOPBI B MOPSIKE UX YOBIBAIOIIEH 3HAYMMOCTH.

3aoanue 10. Iponarer; hpupMbl, peanu3yromieii aBTOMOOMIIN, HaYal IPUHUMATh TPEBAPUTEIBHbIC 3aKa3bl Ha
HOBBIC aBTOMOOWJIH, MOCKOJIbKY Y HETO HE ObLIO BO3MOXXHOCTH Y/IOBJICTBOPHUTH JKEJIAHUE MOKYIATENs MPHUoOpe-
CTHU MalllMHYy U3 4YurcCJjia NPCACTAaBJICHHBIX 11O NPUYUHE OTPAHUYCHHOT'O YKCjia MAllMH B BBICTABOYHOM ITaBHJILOHE U
Ha TOProBo# cTostHKe. Heckobko YenoBeK pacTopriiv J0roBop B TeUCHHE 2 HeJIeb ¢ MOMEHTA 3aKas3a.

YcTaHoBUTE, 4eM OOBSICHAETCS TAKOE MOBENIeHHe ToTpeOuTeNnell. YKaxuTe, Kakue CriocoObl U3MEHEHHSI CUTY-
allMy BBI TIPETIONKKITH OBI.

3aoanue 11. 1IpoHNKHOBEHNE Ha MOCKOBCKHH PBIHOK HEMEUKON PO3HUYHON ceTn «MeTpo» 3HAUYNUTENbHO aK-
TUBU3UPOBAJIO TIpoIiecc GOPMUPOBAHUS YaCTHBIX MapOK B MOCKOBCKMX PO3HUYHBIX ceTsix. Kommanust «Metpoy»
paspaboTana ¥ pazociajga KOMMEpUYECKHe TPEII0KEeHHUs TPOU3BOUTEISIM MOCKOBCKOTO peruoHa. [lomydeHo Ta-
Koe npeanoxenue u HebonbiuM npeanpustieM OAO «XuMObIT». CyTh NpeJIoKEeHUs] CBOAMIACH K TOCTaBKE B
PO3HUYHYIO TOPTOBYIO ceTh «MeTpo» Haubosnee u3BecTHOU MpoayKuuH OAO «XUMOBIT» — YHCTAIIETO CPEeACTBA
«Apro». HecmoTps Ha TO, 4TO IPOIYKT «APro» SBISIICS «PETHOHAIBLHBIM» TOBapOM, OH OBLI JOCTATOYHO XOPO-
10 U3BECTEH MOCKBHYAM M UMEJl KOHKYPEHTOCIIOCOOHOE COOTHOILIEHHE «leHa — KauecTBO». OAO «XuMOBIT» 10-
CTaBJIAJIO «ApPro» HEMOCPEICTBEHHO B MOCKOBCKYIO PO3HHYHYIO CETb, IJI€ YUCTSAIIEE CPEIACTBO MPOAABATIOCH IO
ueHe 50 poc. p. 3a YIIaKOBKY IPU HAIleHKE PO3HUYHON TOProBiH, cOCTaBistoue 25% OTIyCKHON IIeHbl IPOU3-
BOJIUTEIS.

Toprogas cets «MeTpoy» npemioxuina OAO «XUMOBIT» TpU BapuaHTa COTPYTHUIECTBA:

o [JocTaBka YUCTSAMIETO CPEACTBA TOJIBKO MO MAPKO «Aproy» (MapKoi ITPOU3BOIUTEIS).

OOBeM mocTaBku — 4 THIC. YIIAKOBOK MPOAYKIIMH B MECSIII, IEPUO/] TIOCTaBKH — 12 Mec., 3aKyrnoyvHas 1ieHa — 35
poc. p., BKITIO4as JOCTaBKY.
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e [loctaBka MpoayKIMM MOA MapKol «Apro» u yacTHOM Mapkod mpozmasia «Metpo-Cynep» (cMemaHHas
CTpaTerus).

O0BeM TIOCTaBKH O Mapkoi «Aproy» — 500 yrmakoBOK B MECSII, IIEPHUOJ TIOCTaBKH — 12 Mec., 3aKyIoJHas Iie-
Ha — 35 poc. p., BKII0Yas JTOCTaBKY.

O06BeM nocTaBkH o1 Mapkoi «Metpo-Cymep» — 3,5 THIC. YITAKOBOK B MECSII, IEPHO] TIOCTaBKH — 12 Mec., 3a-
KymouHas 1ieHa — 38 poc. p., BKIIOYas TOCTaBKY. 3aTparhl MO MPOABIDKEHUIO Mapku «Metpo-Cymep» Oeper Ha
ce0s xommaHusg «MeTpoy.

e [locTaBka 9HCTAIIETO CPEeNCTBA «AProy TOIBKO MO YacTHOHM Mapkoi «Metrpo-Cymepy.

OObeM mocTaBkM — 4 THIC. YIAKOBOK B MECSII, MIEPHO MOCTaBKU — 12 Mec., 3akynouHas 1iena — 40 poc. p.,
BKJTIO4ast JocTaBKy. Bee 3arpatsl o mpoaBmxkenuto Mapku «Metpo-Cymep» Oepet Ha cebst kommanus «MeTpoy.

Jnist aHamm3a KOMMEPYECKOro MmpeioskeHust Obl1 coOpan skoHoMuueckuit coBeT OAO «XuMObIT». I'eHepaib-
HBIA AUPEKTOp KOMIIAHMH MPEACTABWII ClieAyrolue nannbie. [Ipu o0meM BBIMyCKe MPOAYKLUUH, COCTABIISIOLIEM
10 ThIC. yIaKOBOK «ApPro» B Mecsll, CYMMapHbIE MOCTOSHHBIE 3aTpaThl HA POU3BOICTBO M MOCTABKY YHCTSILETO
cpeactBa B po3HHIy cocTaBisitoT 100 TeIc. poc. p., B ToMm uncie 20 ThIC. poc. p. pacXoAyroT Ha pekiamy. Ilepe-
MEHHBIE 3aTpaThl He TpeBbimaioT 20 poc. p. B pacdyere Ha OJHY YHAKOBKY. BBITyCK AOMOTHUTENHFHO YIAKOBOK
o Mapkoi «MeTpo» moTpedyeT eXeMeCsSIHBIX PadoT MO MepeHaNagKke MPOU3BOICTBEHHON JIMHUN Ha CyMMY 8
TBIC. POC. P., KOT/Ia CTABUTCS HOBAsI YIIAKOBKA M 3aMEHSETCS] HA OCHOBHYIO.

Ob6cyxnenue MpeIoKeHni KoMITaHUH «MeTpo» MPoJI0IKAIOCh BECh Bedep. 3aMeCTUTENb TeHePaTbHOTO JTH-
pEeKTOpa M0 MapKETHUHTY SIBHO CKJIOHSIICS K TPETbeMy BapHaHTY MPEIJIOKEHUS O COTpyAHHYecTBe. | TaBHBIE ap-
TYMEHTBI CBOAMIUCH K cienyromeMy: OAO «XuMOBITY» SIBIAETCS OTHOCHTENBHO HEOOIBIINM MPEATPUITHEM, U Y
HETO0 HEeT (PMHAHCOBBIX BO3MOYKHOCTEW MOANEpPKUBAaTh COOCTBEHHYIO MapKy. Kpome Toro, B mocnenHee Bpems
MPENPUITHE UCIBITHIBAET CYIIECTBEHHOE JaBIICHHE CO CTOPOHBI POZHUYHOM TOPTOBIIH.

3aMecTHTeNb TeHEPAILHOTO AUPEKTOpa MO MPOU3BOJACTBY OBLI HE TaK KaTeropuueH. TpeTwil BapuaHT ero He
yCTpauBal, TIIaBHBIM 00pa3oM, M3-3a TOTO, YTO MO MCTEYEHUH KOHTPAaKTa C TOPTroBOil ceThio «MeTpo» ux mpe-
MPUATHE MOTYT 3aMEHUTH IPYTrUM npou3BoauTenem. [IpudemM notpedburenu gaxe He 3aMETST STOTO, TaK KaK B CO-
OTBETCTBUU C YCIOBHSIMH KOMMEPYECKOTO MpeiokeHns Mmapka «Merpo-Cymnep» siBiseTcsi cOOCTBEHHOCTBIO
koMmaHnu «MeTpo» U ee n300pakeHue JOIDKHO pa3MeNIaThcsl Ha BCEH TUIEBON JacTH yrmakoBKU. Ha3zBaHue ke
MPOM3BOAMTENS 3aHUMaeT HEOOJBIIYI0 HIDKHIOI YacTh THUILHOW CTOPOHBI yIMaKOBKH. TakuM oOpa3oM, 3aMeHa
MpoM3BOAMTENS He moTpedyeT make CMeHbI yrnakoBku. HeoOxomumo OymeT 3aMeHHTh HEOONBINYIO HAAMUCH Ha
TBUTHHOM CTOPOHE TIAKETa, T/Ie YKa3bIBACTCS TPON3BOINUTEND.

3aMecTUTENb TeHEPAThbHOTO AUPEKTOpa MO MPOM3BOJICTBY OPHEHTHPOBAJCS Ha BTOpoi BapuaHT. OH HAIOM-
HuIL, 9T0 Y OAO «XUMOBIT» €cTh CBOOOTHBIC MPOU3BOICTBEHHBIE MOIITHOCTH, MTO3BOJISIONINE BBITYCKATh JOMOJ-
HHUTENIBHO 4 THIC. YIIAaKOBOK B MCCAII. X 1 MO’XHO MCIIOJIB30BaTh AJI IPOU3BOJACTBA YHUCTALICTO CPEACTBA MapKU
«Metpo-Cymiep».

[IpoTHB mepBoro BapuaHta aKTHBHO BO3paXkall 3aMECTUTEIh TEHEPAILHOTO JUPEKTOpa Mo SKOHOMEKe. Huzkas
nena (35 poc. p. 3a yakoBKy) NMpUBEIET K YOBITKAM U HE MOXKET pacCMaTpUBAThCs Kak anbTepHaTHBa. Kpome To-
ro, 1o ero MHeHH0, OAO «XHUMOBIT» HE SIBJISICTCS SBHBIM JIMJICPOM Ha PHIHKE U HEe 00J1aJ1aeT MOITHON CUCTEMOMN
MPOJIBIXKEHUS Mpoaax. Ero Mapka HEI0CTaTOYHO CHIIbHA, YTOOBI TPOTUBOCTOATH JABICHHIO CO CTOPOHBI PO3-
HUYHBIX MTPOJABIIOB.

[Tocne monrux ne®aToB reHEpaNbHBIN TUPEKTOP MOABITOXII: «JlJIsT TOro 4TOOBI HE BAABATHCSA B DUPOPHIO U
OJTHOBPEMEHHO HE YIIYCTUTh BO3MOKHOCTH MOBBICUTH 3(()EKTHUBHOCTD U TapaHTUPOBAHHOCTH MPOJIAXK, BOIPOC O
BHEJIPEHUH YaCTHBIX MapOK JIOJDKEH OBIThH PEIIeH TOJBKO IMOCie 003aTeTbHON IKOHOMHYECKOH 1 MapKETHHTOBOM
mpopaboTku. B mepByto odepens, peus UAET O pacyueTax IeIeBOi MPUOBUIH, ITOy4aeMON OT BBIITYCKAa U peaan3a-
MU TPOAYKIIMH TI0]] YaCTHON Mapkoil. MOXHO yTBepk/aTh 0e3 CIennaIbHOrO UCCIIEA0BaHMS, YTO YACTHBIE Map-
KU MPEAOCTABIIAIOT AOIIOJHUTCIbHBIC BO3MOXHOCTU NPOMU3BOAUTEIIIO. U ommiT EBpOHBI IMMOATBEPKAACT ITO. Boin-
Ha pOCTa YacTHBIX MapoK, Haudasmiasics B Hadaje 2000 r., mpopomkaeTcs U B HacTosiee Bpems. OnHako He00Xo-
AUMO IIOMHUTH U 00 OTMEYEHHBIX HEraTUBHBIX IIOCJICACTBHAX. HHH TOTO YTOOBI M30€KaTh HUX, OYCHb BAXXHO
HaHTH O0aJlaHC UHTEPECOB C TOPTOBOM ceThi0. YacTHas Mapka J0JDKHA ObITh BBITOJIHA €M, TIIaBHBIM 00pa3oM, JJIs
YBCIMYCHUSA NPOJAAXK W YCUIICHUA TMOJIOXKUTCIbHOIO UMUKA TOpFOBOﬁ cetu. Bmecte ¢ TEM, HalI€ NPpCANPUATHUC
JIOJDKHO TIOJTYYUTh BO3MOXKHOCTB «JI03arpy3UTh» CBOM MPOHM3BOJCTBEHHBIE MOITHOCTH M TIOBBICUTH OOBEM ITOJTY-
yaemoi ipuOsLTH. [lowck Oananca — HanboJee CIIOKHBIA U BMECTe C TeM HauboJiee OTBETCTBEHHBIN ATAIl BHEpE-
HUS Ha PBIHOK YaCTHBIX Mapok. Ero pe3ynbraTr BO MHOTOM ONPEAENUT SKOHOMUYECKYIO 3(QPEeKTHUBHOCTE HAIIETO
peLICHH.

Ha ocHoBaHuu BhIIENpHUBEICHHON HHPOPMAILIMK BBITIOJIHUTE CIIEIYIOIIEe:

1. BeiGepuTe 01H U3 TPEX BAPHAHTOB MPEIJIOKEHHS COTPYIHIUYECTBA C KOMIIaHue «MeTpoy.

2. OueHrTE TOCTOMHCTBA U HeocTaTky npezioxkerust st OAQO «XuMObITY.

3. ObocHyiiTe CBOW BHIOOp BapWaHTa COTPYIHUYIECTBA, OCHOBAHHOTO Ha CTpaTerwH, KOTOpyro cmoxkeT OAO
«XUMOBIT» peasn30BaTh.

3aoanue 12. Tlotpebutensm (6omee 30%) HpaBSATCS MPOMOAKIMH, MPU 3TOM OHH pPaBHOAYIIHHEI K POS-
MaTepHaiaM ¥ JIMCTOBKaM. Takod BBIBOJ| COJCPKUTCS B CPABHUTEILHOM HCCIIEOBaHUU (OpM HENpsSMOW pekia-
Mbl (BTL), kotopoe npoBeno arearctBo ROMIR Monitoring. OnHako peklIaMUCThI HE COBETYIOT IpeKpaniath
WCTONB30BaTh U aApyrue Gopmel BTL, HO, B OCHOBHOM, B Ka4€CTBE MOJAEP>KKU TPOMOAKIIHH.

[To manueiM Poccuiickoii acconmaruu MapkeTuHToBbIX yeiayr (PAMY), B 2008 . poccuiickue pekiiamoaaTenu
MOTpaTWIIM Ha HenpsiMyto pexinamy 1,08 mupn nomn. CHIA, uro Ha 29% OGosnblire, yem B mpouuiom rogy. [lpu stom
B Poccun Ha BTL npuxomurcs Bcero 27% coBOKYNHBIX 3aTpar pekinamopnarencil, a B EBpone n CLLIA nons BTL-
OropKeToB mpubmmkaercs Kk 60%.
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Jlo HegaBHEro BPEMEHH OTKPBITHIX AaHHBIX MO 3()(EKTUBHOCTH Pa3MUHBIX BHIOB TaKOH pEKJIaMbl HE OBLIO.
ArenrctBo ROMIR Monitoring nposeno uccienoBanue 3¢ pektuBHOCTH pa3nuuHbix BuagoB BTL.

CaMmbIif pacipOCTpaHEHHBI CIOCO0 HEempsAMOU pekiaMbl, mpomoakuuu (49% peiHKa, M0 AaHHEIM PAMY),
okazaycst U cambiM 3¢ dexTuBHBIM. bomnbine monoBuHbl pecioneHToB ROMIR Monitoring (56%) Bunenu takue
aKIIMH 3a TIOCJIeTHEE BPEMSI, IIPH STOM OHH MTOHPABMWINCH 35% OIMPOIICHHBIX.

He npaBsarcs npomoakuuu 17% omnporneHHbIX, a 48% pecloHAEHTOB OTHOCATCS K HAM 0e3pa3InyHO.

[TouTn KaXObIA MATHIA PECTIOH/ICHT B KadecTBE MpHUMepa MPUBEN Takue akiuu, Kak aerycrarun (18%), eme
14% ompomreHHBIX BCTIOMHIIIM O pa3fade JUCTOBOK Ha yiuile, 10—11% pecrioHAeHTOB Ha3BaIM pa3indHbIE BU3Y-
aJIbHBIE KOMMYHUKAIMH (in-store) ¥ pO3bIrPHIIIHT IPH30B.

HccnenoBanne mokasano, 4To Jydile BCEro 3allOMHUHAETCS HempsiMast pekiiama mpoaykToB (30%), ToBapoB ams
noMa uir ObIToBO# TexHUKH (15%), anmkoronbHbIX HAMUTKOB (11%), MOOMIBHBIX TenePOHOB TMOO KOCMETUKHU U
cpeactB ruruensl (mo 10%). OgHako MOYTH HUKTO HE BCIOMHHI pEKiIaMy MEAMLIMHCKHX YCIYT U JIEKapCTB,
CTPOUTENBHBIX YCIYT U MeOeIH, a TAKXKe MPECChl, KHUT U KaHIITOBAPOB.

[TouTtn nonoBuHa onporieHHbIX (47%) ydacTBytoT B BTL-aknusix, Y4UTAIOT peKIaMHbIE IUCTOBKH H TUIAKATHI, a
43% pecroHIeHTOB CUHUTAIOT, YTO HEMpsMas peKiiaMa MOXKeT UX CTHMYJIHMPOBATh Ha MOKYIKY ToBapa. Ho momy-
gaetcs mo-npyromy: nocie BTL-akmum mums TpeTs moTpeburenel Mpu3HAIKNCh, YTO KYIWIH PEeKIaMUPYEMBIH
TOBap.

K mucroBkam u cmamy 45% ompoIIeHHBIX OTHOCATCS OTPHUIATENBHO, 43 — 6e3pasnudHo, u TuiIb 12% — moso-
xkutenpHO. K paznmmaaeiv POS- matepranam, pacipocTpaHIeMbIM B TOPTOBBIX TOUKax (JIMCTOBKH, OPOIIIOPHI, Ta-
3€THI U T. 11.), JIIOJIU CKopee paBHOAYIIHHI (63%). «Kak mpaBmito, OHU MCIIONB3YIOTCSA B KA4ECTBE TOANEPIKKH IPY-
rux BugoB BTLy», — mosicHsieT mupekTop mo MapkeTHHTY GpupMbl «Axmansko» M. lllexoBuos. «maBHoe, 4ToOBI
YeJI0BEK MOMpoOoBall HAllly NPOAYKIHI0. Ecin eMy NOHpaBUTCA, OH M JIMCTOBKY IPOYUTAET, a 6€3 MpoOHUKa Mpo-
CTO €€ BBIKHHET», — ITOSICHSIET OH.

JlerycTanyu OTHOCUTEIBHO HeJOpord. [1o JaHHBIM TeHepanbHOTO TUpeKTopa areHTcTBa «Butpuna A» B. Ky-
JIMKOBA, JCTycTalus B oMHOM cynepmapkere ooxoautcst B 300-500 gomn. CIIIA 6e3 ydera cebecTOUMOCTH pe-
KJIAMHPYEeMOT0 MPOAYKTa. «ECIN MCIONBb30BaTh U CyBEHHUPHI, Ham0 moTpatuTh oT 500 mo 1 teic. mosut. CILIA B
neHb. Ho ¢ HUX MOXHO HOMTYyYUTh 3HAYUTEIBHOE KOJIMYECTBO CIIOHTAHHBIX MOKYNOK (10 80%). [ToaToMy 00bI14HO
MTPOMOMEPOTIPUATHE OKYIIAeTCsI MUHAMYM B JIBa pasay, — TOBOPUT Kyiukos.

ITo onenke M. llexoBuosa, otaaua ot BTL-aknuii enie Boie. «Kak npaBuiio, BO BpeMsl IPOBEACHHS TPOMO-
aKIMU MPOJAXKH YBEIMUMBAIOTCA B 3—3,5 pa3a, a B TeUeHUE HECKOJIbKHX MECAIEB IPOIaXKH BHIIIE, YEM PaHbIIIE,
Ha 70%», — OTMEYaET OH.

Hcnonp3ys BeITIETTPUBEACHHYO0 HHPOPMAITIIO, BHITIOIHUTE CIIEAYIOIICE:

1. IIpopamxupyiite 3QPEeKTUBHOCT, KOMMYHHKALIMOHHBIX MEPONPHUITHN MPUMEHHUTENBHO K IESTEIHHOCTH
PO3HUYHBIX TOPTOBBIX OpraHU3aAIHH.

2. Pa3paboraiite nporpaMmMy, HarpaBJICHHYIO Ha CTUMYJIMPOBaHKUE CObITA TOBAPOB (110 BHIOOPY CTYACHTA) B PO3-
HUYHOW TOProBOM CETH, OCHOBAHHYIO Ha COBMECTHBIX YCUIIUAX POU3BOJIUTEIEN U PO3ZHUYHOU TOPTOBIIU.

3aoanue 13. TlpoBenuTe MCClIeZIOBaHUE JUISI U3yYEHUS yIOBIETBOPEHHOCTH WJIM HEYJIOBJIETBOPEHHOCTH IIO-
TpeOuTeneld KaueCTBOM TOPTOBBIX YCIYT, MPEJOCTaBISIEMBIX KOHKPETHOW TOPTOBOH opraHm3anueii (1o BBIOOPY
CTYIEHYECKOH TPpyIIIbI).

Jns npoBeneHus ucciaeaoBanust ucnoiszyite moaenb SERVQUAL, kotopas siBisieTcss e€Ba U HE €IOUH-
CTBEHHBIM B CBOEM pPOJIc MHCTPYMEHTOM, TO3BOJISIONIMM BIOJHE OOBEKTUBHO OIIEHWBAThH CTEINEHb YIOBJIETBO-
PEHHOCTH WITH HEYIOBJICTBOPEHHOCTH MOTPEOUTENIEH TOPTOBBIX YCIIYT.

OcHoOBHas uzest MOAETH 3aKIF0YaeTCs B PEATIOI0KEHHN O TOM, YTO Ka4eCTBO TOPTOBOM YCIYTH — 3TO PE3yib-
TaT CPAaBHEHUS MMOTPEOUTEIIEM CBOMX OXHJIAHUH M BOCIPHUATHUS 1O 22 acleKTaM, CrPyIIMPOBAHHBIM BOKPYT IISATH
TJIABHBIX KPUTEPHUEB KAa4eCTBA YCIYTH (MaTEpUATLHOCTH, HAJIEKHOCTH, OT3LIBUMBOCTH, YOCKIECHHOCTH U COTYB-
CTBUS).

[ToTpebuTensm mpeyiaraloT 3amoJIHUTh aHKETY, COCTOSIIYIO U3 ABYX dacTel. [lepBast 4acTh aHKETHI, UCIIONb-
3ys ISATH- WA CeMUOaUIbHYIO mikany JlalikepTa («IIOJTHOCThIO HE COTJIACEH — ITOJIHOCTBIO COTJIACeH»), (DUKCUPYET
OKUJaHHS MTOTPEOUTENICH OTHOCUTEIBHO IATH MEPSUMCIICHHBIX BBIIIE KPUTEPUEB KauecTBa YCIyTH B o0ciemye-
MOi1 o0nactu. Bropas 9acTh ¢ MOMOIIBI0 aHATOTHYHON IITKAJIBI OMPEIENIeT MOTPEOUTETHCKOE BOCIIPHUITHE Kade-
CTBa YCJIYTH KOHKPETHOM OpraHU3aIiim.

Kputepuii kauecTBa «MaTepUaNBHOCTHY COCTOUT M3 YETHIPEX IYHKTOB ¥ TIOKA3bIBAET YPOBHH IMOTPEOUTEIH-
CKUX OXXUJAHHWU W BOCIIPUATHSI OTHOCHTEIHLHO COBPEMEHHOCTH ¥ MIPHUBIIEKATEIIEHOCTA 000PY/I0BaHUS, OPTTEXHU-
KH, TIEpCOHAJIa ¥ UH)OPMAITMOHHBIX MaTEPHAJIOB.

Kputepuii «Ha1e:KHOCTBY» COCTOUT M3 MATH MyHKTOB M PETUCTPUPYET YPOBHU MOTPEOUTEIHCKUX OKUIAAHUN H
BOCHPHUATUS OTHOCUTEJIBHO BBIMIOJHEHHUS OpraHU3aleil OOeIIaHHBIX YCIyr TOYHO, OCHOBATEJIBbHO, MOCIIEI0BA-
TEITLHO W HAJICHKHO.

Kpurepuit kagecTBa «OT3IBYMBOCTEY COCTOUT M3 YETHIPEX ITYHKTOB M (PUKCHPYET YPOBHU MOTPEOUTEIHCKUX
OXKHMJIAaHUW W BOCHPHSITHSI OTHOCHUTEIIBHO OBICTPOTHI OOCITYXKUBAaHUS W WCKPEHHETO YKEJIaHWs TepCOHAIa OpTraHu-
3aIi¥ IIOMOYh CBOUM KJIMCHTAM.

Kpurepuit kagecTBa «yOSKICHHOCTEY» COCTOUT U3 YETHIPEX MMyHKTOB U PETUCTPHPYET MOTPEOUTEITHCKUE OXKH-
JIaHVsI ¥ BOCTIPUSATHUS OTHOCUTEILHO BEXKIMBOCTA M TAKTHYHOCTU OOCITYKUBAIOIIETO TIEPCOHANIA, €T0 KOMIICTCHT-
HOCTH, YBEPEHHOCTH U BHUMATEILHOCTH K TIOTPEOUTEIISIM.

Kputepuii kauecTBa «COYYBCTBHE» COCTOUT U3 IISATH MYHKTOB M TOKAa3bIBACT MOTPEOUTENBCKUE OXHIAHUS U
BOCHPHUATHUS OTHOCUTEIBHO WHAMNBUAYAILHOTO MOAX0/a K KIMEHTY, TOHUMAaHHUs €ro HYX, a TaK)Ke BBIPOKEHUS
3a00THI O KJIMEHTE.
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OCHOBHOH eAMHUIIEH H3MEPEeHHs M UCCIIE0BaHU KauecTBa CIYKHUT KOdpPHUIUEHT KadecTBa Q, KOTOPBIH Hc-
YHCIsieTcs Kak pazHuna 22 myHkToB Bocrpuatus (B) u 22 mynkroB oxuganus (O).

WuTtepniperaiius 1 aHAIN3 PE3YJIbTATOB OCYIIECTBISIFOTCS CIIeAyIOmMM o0pazoM. HyseBble 3HaueHus kodddu-
[IMEHTOB Ka4eCcTBa CBUJECTEIHCTBYIOT O TOM, YTO YPOBHHU OXKUJAAHUS U BOCIIPHUSTHS Ka4eCTBEHHOTO 00CTyKUBAaHUS
B 00ciemyeMoi OpraHu3aliil COBMAAaI0T, T. €. OXKHUAAHUS MMOTpeOUTENell MoATBEPKIAI0TCS.

HeratuBHble 1 mo3uTHBHBIE 3HaYCHHUS KO3(PPHUIIMEHTOB Ka4ecTBa YKa3bIBAIOT HA TO, YTO YPOBHHU OKUIAHUS H
BOCHIPHUATHUS KAYECTBEHHOTO 00CTYKUBaHM Ha 00CcIeyeMoil opraHu3anui He coBmagaoT. HeratnBHoe 3HaueHne
TOBOPHT O TOM, YTO YPOBEHb OKMAAHUS MPEBHIIIACT YPOBEHb BOCIPHUTHSA (HETaTHBHOE HemoATBepxaeHue). [1o-
JIOXKHUTENBHOE 3HAUCHUE yKa3bIBAaeT HAa TO, YTO YPOBEHb BOCHPUSATHS MPEBBIIACT YPOBEHb OKUAAHUH (TIO3UTHB-
HOE HEIOJITBEPIKIACHNUES).

[Mpubnmxenue xakoro-mmbo 3HavYeHus koddduimenTa kayecTBa K HyJIEBOMY WIH TOJIOKUTEIHHOMY 3Hade-
HUIO 03HaYaeT BBICOKOE KA4eCTBO YCIYTH MO JaHHOMY KPUTEPHIO, YAaJeHHE KaKoro-mubo 3HaueHus koadduiu-
€HTa KauyecTBa B HETATHBHYIO CTOPOHY — HHM3KOE€ KaueCTBO YCIYTH MO 3TOMY KpuTepuio. UeM MeHbIlIe HeraThuB-
HBIX 3HaUYeHUH K03(p(PUIMEHTOB KauecTBa, TeM BBIIIE KAYeCTBO yYCIYTH B 1enoM. Y Hao0opoT, yem OoJblie Hera-
THUBHBIX 3HAaYeHUH KO3(PPHUIIMEHTOB KauecTBa, TEM HIDKE KA4eCTBO YCIIYTU B IEJIOM.

AHanu3 KavyecTBa yCIyTH MOKHO MPOBOANTH KakK MO KKIAOMY W3 22 MMyHKTOB OTAENHHO, TaK U 10 HHTEPECY-
FOIIEH TPYIITIE MYHKTOB, OTHOCSIIUXCSA K OJHOMY M3 IISITH KpUTEpHEB KadecTBa. B mociemnem cirydae CTAaHOBUTCS
MTOHSATHBIM, Ha KaKOW M3 IISITH KPUTEPHEB KadyecTBa YCIIYTH HEOOXOIMMO CPOYHO OOpaTUTh BHUMAaHWE U TI0 KaKUM
KPHUTEPHUSIM Ha TIPEIIPUATHN Jeia 00CTosAT Xoporro. Ha ocHOBE MOITydeHHBIX eMUHIYHBIX KO3(-(UIMEHTOB Kade-
CTBa MOXKHO PacCUMTaTh M OOl TI00abHBIN K03(h(pHITHeHT KadecTBa YCIyTH B 00CIeyeMOol OpraHn3alii, KO-
TOPBII UCUHCIIAETCS KaK CyMMapHOe cpeiHee 3HadeHue Bcex 22 Kod(hHUIMEeHTOB KauecTBa.

J1ist IpoBeIeHUS UCCIICIOBAHUS YPOBHS yIOBIETBOPEHHsI 3alIPOCOB MOKYMATENEH UCTIONB3YITE aHKETY, MPH-
BEJICHHYIO HIKE.

Anxema

VBajxkaeMbIe TOCETUTEN Mara3uHa)!

Hamra opranm3zamust mpoBOIUT UCCIIEAOBAaHUS CTETICHH YAOBICTBOPEHHOCTH 3aIPOCOB MOTPEOUTENEH OKa3bl-
BaeMbIMH YCIIyTaMH C LEThI0 COBEPIIICHCTBOBAHUS JIEATENIFHOCTA Mara3mHOB OpTaHM3aIliH IS Harboliee MoTHO-
ro YIOBIETBOPEHHs Bammx MOTpeOHOCTeH. [IpocuM Bac OTBETHUTH Ha BOIPOCHI aHKETHI. JlJIT Hac BakHO Balle
MHEHUE.

Yacmo 1-5 (ooxcuoanus). Ilpocum BbICKa3aTh Ballle MHEHHE OTHOCHTEIBHO TEX KPUTEPUEB, KOTOPHIM TOJDKHBI
COOTBETCTBOBATh OPraHU3ALIMU TOPTOBIHN. ECM BBl MOTHOCTHIO COTJIACHBI C TPEACTABICHHBIM YTBEPKIEHUEM, TO
o0BeuTe UQPY 5 HAPOTHB HETO, €CIIU MOJHOCTHIO HE COTJIACHBI C ATUM yTBEepKIAeHHeM, — nudpy 1. Octanb-
HBIE 3Ha4YeHUs (2, 3, 4) OTpaXKaroT CTENEHb Balllero NMPHOIMKEHNST K TOH WM UHOW KpaiiHel Touke 3peHus (Tad-
nuua 57).

Tabnumna 57 — BapuanThl 0TBETOB Ha BONMPOCHI 1-ii 4acTH aHKETHI

Howmep }}sll;epxcne- VTBepiK/IeHHE Orenka

01 B marasuHax JI0JDKHO ObITh COBPEMEHHOE TOProBoe 000-pyI0BaHHE 5 4 3 2 1

02 MHTEpBhEpHI MOMENIEHUH JOJKHBI OBITh B OTIIMYHOM COCTOSIHUH 5 4 3 2 1

03 PaboTHHKH Mara3uHOB JOJDKHBI HMETh IPUATHYIO BHEII-HOCTB M OBITH ONPSTHBIMHU 5 4 3 2 1

04 BHemHuii BU MHPOPMALMOHHBIX MaTepPHAJIOB B TOPTOBBIX 3alaX JOJDKEH OBITh MpH- | 5 4 3 2 1
BJICKaTEJIbHBIM

05 O0cy)KUBaHUE MOKYTAaTeNeH JI0JDKHO MPOXOJUTh B MAKCUMAJILHO KOPOTKHE CPOKHU 5 4 3 2 1

06 Ecnu y mokymnarenelf BOSHUKAIOT MPOOJIEMBI, Mara3MHbI JOJDKHBI MICKPEHHE TBITAThCs | 5 4 3 2 1
WX PEIINTh

07 Y Mara3uHOB JIOJDKHA OBITh XOpOIIasl penyTanus 5 4 3 2 1

08 Yci1yru Mara3uHoB JIOJDKHBI OTJIMYATHCS BRICOKMM KaueCTBOM 5 4 3 2 1

09 MarasuHbl JOJDKHBI H30eraTh ONIMOOK U HETOYHOCTEH B CBOUX OTEpAIHIX 5 4 3 2 1

010 ITepcoHas1 Mara3suHOB JIOJDKEH OBITh AUCHUIIMHHUPOBAHHBIM 5 4 3 2 1

011 Ilepconan Mara3uHOB JOJDKEH OKA3bIBATh YCIYTH OBICTPO U ONIEPaTHBHO 5 4 3 2 1

012 Ilepconan Mara3uHOB JOJDKEH BCET/Ia IOMOTATh KIMEHTaM ¢ pelIeHHeM X IpobieM 5 4 3 2 1

013 ITepcoHan Mara3uHOB JOJDKEH OBICTPO pearMpoBaTh Ha MPOCHOBI MOKyMIaTenen 5 4 3 2 1

014 Mexy NOKynaTesiMi U NEPCOHAIOM Mara3uHOB JIOJDKHA CYILIECTBOBaTh arMocdepa mo-| 5 4 3 2 1
BEpHs H B3aMMOIOHUMAaHHS

015 B oTHOImIEHMSIX ¢ Mara3MHaMHU MOKYTIATeN! JOJDKHEI 9yBCTBOBATE ce0s 6e30macHo 5 4 3 2 1

016 Ilepconan Mara3uHOB JOJDKEH OBITh BEKIIUB C MIOKYTATEIISIMU 5 4 3 2 1

017 PyKoBOJCTBO TOPTOBBIX OpraHMU3aMi JOJDKHO OKa3bIBaTh BCAYECKYIO MOJAEPKKY CO-| S 4 3 2 1
TpyaHuKaM i 3QheKTUBHOrO 00CIyKMBaHUsI TOKYyaTeNnei

018 K nokynarensiM B Mara3uHax J0JKEH NPOSBIATHCS HHAWBUAYAIbHbIA HOAX0] 5 4 3 2 1

019 Tlepconan Mara3uHOB HOJDKEH MPOSBISITH JINYHOE YYacTHE B PENIEHHH MpoOiIeM NOoKy- | 5 4 3 2 1
maTesns

020 CoTpyJHUKH Mara3uHOB JOJDKHBI 3HATh NOTPEOHOCTH MOKyIaTeNeH 5 4 3 2 1

021 CoTpyAHUKH Mara3uHOB JOJDKHBI OPHEHTHPOBAThC Ha MpoOIeMbl MOKynaTeaen 5 4 3 2 1

022 Yacsl paboThI Mara3MHOB JOJDKHBI ObITh yJOOHBIMH JUISl BCEX TOKyMaTelel 5 4 3 2 1
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Yacmo 2-s (6ocnpusmue). [IpocuM BbICKa3aTh Ballle MHEHHE OTHOCUTEIILHO COOTBETCTBHS YCIYT MarasuHa (Ha3Ba-
HHE) IEPEUNCIICHHBIM HIDKE KpUTEpHsAM. Eciu BbI OMHOCTBIO COTTIACHBI C MPEACTABICHHBIM YTBEPKACHUEM, OOBEIH-
Te UUQpy 5 HAMPOTHB HETO, ECIIM TOJHOCTBIO HE COTJIACHBI C 3TUM yTBEepKAeHHEM, — IMdpy 1. OcTanbHble 3HAUYCHUS
(2, 3, 4) oTpaxaroT CTereHpb Balllero NpUOMMKEHHS K TOM WM MHON KpaliHel Touke 3peHus (Tabnuia 58).

Tabnuna 58 — BapnaHThI OTBETOB Ha BONPOCHI 2-if 4YaCTH aHKETHI

HOI)VIKZI;)I’;TP B VTBepxKaeHHE OueHka
Bl MarasuH obGecniedeH COBpeMEHHBIM TOPTOBEIM 000PYIOBaHHEM 5 4 3 2 1
B2 HTepbep noMeIIeHni B Mara3uHe HaXOIUTCsl B OTIIMYHOM COCTOSTHUU 5 4 3 2 1
B3 PaboTHHKH Mara3uHa UMEIOT NPUSTHYIO BHEITHOCTh U ONPSATHBI 5 4 3 2 1
B4 Bremnnit Bun mHOOPMAIMOHHBIX MAaTepHAIOB B TOPrOBOM 3aJie SIBIISIETCS NpHBIE- | 5 4 3 2 1
KaTeJIbHBIM
BS5 OOciyX1BaHHe OKynaTelel IPOXOUT B MAKCHMAIBLHO KOPOTKHE CPOKH 5 4 3 2 1
B6 Ecnu y mokynareneii BOSHUKAIOT MpoOiIeMbl, MarasuH MCKpEHHE MbITaeTca UX pe-| 5 4 3 2 1
IIUTh
B7 YV MarasuHa Xoporasi penyTarus 5 4 3 2 1
B8 VYciyru MarazuHa OTJIMYAt0TCs BBICOKMM KaueCTBOM 5 4 3 2 1
B9 MarasuH n3beraet ommOOK M HETOYHOCTEH B CBOHX ONEPAIUsIX 5 4 3 2 1
B10 Tlepconan Mara3uHa JUCHHMILIMHAPOBAHHBIN 5 4 3 2 1
Bl1 Tlepconan Mara3uHa OKa3bIBaeT yCIyrH OBICTPO M OMIEPATHBHO 5 4 3 2 1
B12 Ilepconan Mara3uHa Bcerjia MOMOTaeT KIMEHTaM C PEHICHHEM HX POoOJieM 5 4 3 2 1
B13 Tlepconan Mara3uHa OBICTPO pearupyeT Ha IpOCkObI MOKyMaTeIeH 5 4 3 2 1
B14 Mexay MOKymaTeIsIMH U MEPCOHANIOM MarasuHa CYIIECTBYeT aTMocdepa JOBepus v | 5 4 3 2 1
B3aHMOIIOHHMAaHUSI
B15 B oTHOmEHNIX ¢ Mara3uHOM MOKYIATENIN YyBCTBYIOT ceOst Oe300acHO 5 4 3 2 1
B16 Tlepconan Mara3uHa BEXJIMB C TIOKYIATSISIMU 5 4 3 2 1
B17 PykoBOICTBO MarasmHa OKa3bIBACT BCAYECKYIO TOIJCPKKY COTPYIHUKaM it 3¢-| 5 4 3 2 1
(eKTUBHOTO 00CITyKMBAHHUSI TOKYyTATENeH
B18 K nokynarensim B MarazuHe NposiBJsIeTCS MHAMBUAYAJIBHBIN OIXO0N 5 4 3 2 1
B19 Ilepconan Mara3uHa nposBIAET JHYHOE YUACTHE B PEHICHUH MTPOOIIEM TOKYyaTes 5 4 3 2 1
B20 CoTpyAHUKH Mara3vHa B JOJDKHOM CTEIICHH 3HAIOT NOTPEOHOCTH MOKyIaTeIei 5 4 3 2 1
B21 CoTpyJHUKM Mara3uHa OpHEHTHPYIOTCsI Ha MPOOJIeMBbl TOKyTaTeneit 5 4 3 2 1
B22 Yacs! paboThl MarasuHa y100HBI I BCEX MOKyTIaTeseH 5 4 3 2 1

PesynbpTaThl OTBETOB PECIIOHICHTOB MO 1-ii yacTh aHKETHl OPOpPMHUTE B BUAE TAOMUIBI 59 W MPOBEAHTE UX
aHaJIu3.

Ta6nuna 59 — OTBeThl Ha 1-10 YACTH AHKETHI (O3KUTAHHST)

Homep Howmep pecnionienra
BOIpoca 1 | 2 | 3 | 4 | 5 | 6 |

| Cymma Cpensist orieHKa

AHaNOTHYHO 0OPMHUTE Pe3yIbTATHI HCCIEIOBAHMUS 10 2-if YacTH aHKETHI (BOCIIPUATHE) U POBEIUTE UX aHa-
3.

Onennrte ypoBeHb YIOBIETBOPEHHOCTH 3alpOCOB MOKYTMATEIeH Pa3sHOCTHIO MEXKIY BOCIPHATHEM KaXJIOTO U3
MapaMeTpoB U ero OXKHJaHueM. Pe3ynbTaThl OLIEHKH Mpe/icTaBbTe B BUjIE TaOIuIp! 60.

Tabnuna 60 — dopma TaGIUIBI 1J151 OIEHKH YPOBHSI YI0BJIETBOPEHUS 3al[POCOB
NnoKynarteJeii Mara3uHa (Ha3BaHue)

HapaMeTpLI YPOBHSA YAOBJIETBOPEHHUS 3aIIPOCOB O)KI/II[aHI/Ie BOC]’IpI/IﬂTI/Ie Bocnpmn‘ne — OXKHJIaHHUEC

B marasuHax JOJKHO ObITh COBPEMEHHOE TOProBOE 000PY/I0BaHHE

I/IHTepbepLI MMOMEIICHUN JOJKHBI OBITH B OTJIMYHOM COCTOSIHHH

PaboTHukn Mara3uHoB JOJUKHBI UMETh NPUATHYIO BHEITHOCTH U OBITH OIIPAT-
HBIMHU

Buemramit BU I/IH(i)OpMaIII/IOHHLIX MaTE€pUaJIOB B TOPrOBLIX 3aJIaX JTOJIKEH OBITH
IPUBJICKATCIIbHBIM

Hmoeo no kpumepuro «Mamepuanvrocmoy

O6cny)xrBaHUe TOKYIATENeH TOHKHO MPOXOIUTh B MAKCHMATIBHO KOPOTKUE
CPOKH

Ecnu y nokynareneil BO3HHKAIOT IPOOJIeMbl, Mara3uHbl JOJDKHBI HCKPEHHE ITbI-
TaThCsl UX PEUIUTH

YV Mara3uHOB OJDKHA OBITH XOPOIIask PeImyTaius

YCJIyI‘I/I Mara3svHOB JOJI2KHBI OTJINYAaThCA BBICOKHM Ka4C€CTBOM

Mara3uHbl JOJKHBI H30eraTh OMIMOOK M HETOUHOCTEH B CBOMX OICpAIIUAX

Hmoeo no kpumepuio «Haoesxcnocmoy
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OxoHnuanue Tadbaunsl 60

ITapameTpbl YpOBHS yOBICTBOPEHHS 3aIIpOCOB

Oxwunanue | Bocnpusitue

Bocnpmrme — OXKHMIaHHUEC

HepCOHaII MarasuHOB IOJDKCH OBITh JAUCHUIUIMHUPOBAHHBIM

HepCOHaII Mara3uHOB JTOJIKCH OKa3bIBaTh YCIIYTH 6I)ICTp0 " OIICpaTUBHO

IMepconan Mara3uHOB JOJDKEH BCEra IIOMOTaTh KIIHEHTaM C PEIICHHEM X Mpo-
O1em

HepCOHaJ'I MarasuHOB TOJDKCH 6I>ICTpO pcarupoBaTthb Ha HpOCI;6I;I noxynaTeneI‘/'I

Hmoeo no kpumepuio « Om3zwvleuusocmov»

Mex 1y HOKymaTeIsiMU U TIEPCOHAIOM Mara3MHOB JOJDKHA CYIIECTBOBATH aTMO-
cdepa noBepys U B3aUMONIOHUMAHUS

B oTHOmeHUsAX ¢ MarazmHaMu NOKynaTeJau MOOJI-KHblI YYBCTBOBATh cebs 0e3-
OornacHo

HepCOHaJ'I MarasuHOB TOJDKCH OBITh BEHKIIUB C TMOKYyHIaTeIsIMU

PyKkoBOACTBO TOPrOBBIX OpraHM3alMil JODKHO OKa3bIBaTh BCSUECKYIO IIOJ-
JIEPIKKY COTPYIHHKAM ISt 3 PEeKTHBHOTO 0OCTY>KHBAHUS TTIOKyIIaTenen

Hmozo no kpumepuio « Yoexcoennocmoy

K moxynarensm B Mara3uHax JOJDKEH NPOSIBISATHCA HHANBUIYAIBHBIH MOIX01

Iepconan Mara3uHOB JOKEH MPOSBIATH IMYHOE YUacTHE B PEHICHUU NPoOiIeM
MOKyIaTes

COpr}lHI/IKI/I Mara3uHOB IOJDKHBI 3HATh l'[OTpCGHOCTI/I HOKyHaTeJ'IefI

CoOTpyIHUKH Mara3HHOB JOJDKHBI OPHEHTHPOBAThCS HA IIPOOIEMBI MOKyTIaTeNeH

Yacel paboThI Mara3uHOB JIOJDKHBI OBITH YAOOHBIMH JUIS BCEX MOKYIATeNIeh

Hmoezo no kpumepuio « Couyscmeue»

Bcero

[lo pesynpTaTaMm KcCClIeZOBaHMS BBISIBUTE OCHOBHBIC ITYHKTBHI HEYZOBJIETBOPEHHOCTH IOKYIAaTeJeH, paccMOT-
PEB COOTHOIICHUE OXXHIAHUN W BOCTIPUATHI 1O OJIOKaM aHKETHI W KaxaoMy napametpy. Paspaboraiite Hampas-
JICHWSI COBEPILLICHCTBOBAHUS NESTEILHOCTH MCCIELyEMOr0 Mara3uHa ¢ y4eToM pe3yjbTaToB MPOBEIECHHOIO Map-

KCTHHI'OBOI'O MCCJICOOBaHUA.

Tema 10. MAPKETHUHI' B COEPE YCJIYT

Cumyayuonnbvie 3a0anus

3aoanue 1. IlporuozupoBaHue OyAyIIEro — BBICOKOE MCKYCCTBO, KOTOPBIM JOJDKEH BIaleTh KBAIM(HUIMPO-
BaHHBII CIIEHaINCT-MapKeToor. [y 3Toro oH JOKEH YMETh aHaJM3UpPOBaTh TEHACHLIMH OTPACIH U OIpere-

JIATD JIY4YIIHUEC BO3MOXKXHOCTHU IS ITPEANIPUHUMATCIIBCKOTO ITOUCKA.

VaurbiBas MMPUBCACHHBIC HUKC MUPOBBLIC TCHACHIUU, OIIPCACIIUTC, KAKHUEC OTPACIIN YCIYT BBIMI'PAKOT U 6y,I[YT

pa3BUBaThCs Hanboee CTpeMUTENbHO B OyaymieM. IIpencraBbre pe3ysbTaThl aHANN3a, 3aII0JIHUB Tadnuiy 61.

Tabnuna 61 — Onpenenenne NepcneKTHB Pa3BUTHS Pa3JIHYHBIX BUAOB yCIyT

Tenneniun

[lepcnexTuBHBIE
BUJIBI YCIIYT

N3zobumme u cBoboIHOE BpeMst

HNuauBuyanusm

VYpbanu3zanus (T. . Bce 6oublue atoaeil OyaeT NpoKUBaTh B FOPOAAX)

CTapeHI/Ie HaCCIICHUA

VcnoxxHeHne TeXHOJIOT Ui

YBenuueHue cpeHel IpoJoJKUTENIbHOCTH )XU3HU HACEJICHUS

ITonbeM HayKOEMKHX OTpaciei

Pacnipoctpanenne o6pa3oBanus 1 podeccnoHaIbHOT0 00ydeHns B 00IecTBe

VBenaumdeHre KOJIMJeCcTBa JKEHIIUH B COCTaBe pa60qe171 CHJIbI

Poct xonuuecTBa moaeii, 00JpCTBYIOIIUX 10 HOYaM

Bospacraroiiye TeMIbI )KU3HU B TOPOJaX

3aoanue 2. HCCMOTI)H Ha CYIIECCTBOBAHUC PA3JIMYHBIX BUAOB JXU3HCHHBIX HHUKJIOB, OOJNIBIIIMHCTBO TOBApoOB U
YCIyT XapaKTCpU3yroT 3aM€)1J'ICHHLII71 POCT B NIEPHOJ UX BbIBECACHHA HAa PBIHOK, 3aTCM 6ypHLIﬁ pocCT, nepuoa Cra-

6I/IJ'II>HOCTI/I, a B KOHII€ — NIepro/ Criaja.
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VYkaxunTe, Kakoi 3Tall XKU3HEHHOTO IMKJIA NEPEKUBAIOT B HACTOALIECE BPEMsI CIECIYIOIINE YCIYyTH Ha PHIHKE
Pecny6nuku benapycs:

® KOHCYJIbTallHOHHBIE YCIYTH;

® OBITOBBIC YCIYTH;

® yCIIyTH KHHOTEATPOB;

® JINCTaHIIMOHHOE 00yUYeHHCE;

® TEJICKOMMYHHKAIMOHHBIE YCIYTH;

o Ou3HEC-TUIAHMPOBAHUE;

e 00pa3oBaTeNbHBIC YCIIYTH;

® MapKETHHTOBBIC YCIIyTH;

® YCIIyTH MPEANPUSTHI OBICTPOTO MUTAHUS;

® aBHAICPEBO3KH;

® YCIIyTH 110 IPUBATH3ANN TIPEATIPUATHIA;

® peKJIaMHBIE YCIIyTH;

® J0CTaBKa MPOJYKTOB B O(pHCHI, HA I0M;

® PEMOHT aBTOMOOUIIEH.

Pacnpenenute ycnyru mo ctaausM KU3HEHHOTO IIMKJIA M 3aHECHTE HOMepa WX MO3UIHN B COOTBETCTBYIOLIHE

CTOJIONBI Ta0IUIIBI 62.

Tabnuna 62 — JTanbl KU3HEHHOI0 LUKJIA YCILYTH

BriBenenue Ha pIHOK

Pocr ‘ 3penocTb

Cnaz

3aoanue 3. CTangapThl yCIyT MOTYT OBITh BHYTPU(MUPMEHHBIMH, OTPACIIEBBIMU M MEKIYHAPOTHBIMH.

Omnpenenute, K KAKOMY TUILY OTHOCSITCSI OITCBIBAEMBbIE HIKE CTaHIAPTHIL:
1. PamxupoBaHue rOCTUHUIL 10 YKUCITY 3BE3.
2. 3akoH Pecniyonuku benapyce «O6 o6pazoBaHum.

3. ®upma, 3aHUMAIOIIASACS aBHANIEPEBO3KaMH, pa3padoTana CTaHAAPTHl OOCIYKUBAaHU, COTTACHO KOTOPHIM Ha
3BOHKH O 33aKa3ax OTBET JOJDKEH ObITh mostyyeH B TeueHue 20 ¢, 85% maccaxupoB HE AOJKHBI CTOSITh B OUE€PEIT

0osee 5 muH, 85% pelicoB He TOJDKHBI OMAa3bIBaTh 0OJIee YeM Ha 15 MUH.

3aoanue 4. llpeqnoxunre 2—3 npuMepa KOHKPETHBIX BUIOB YCIYT COTJIACHO KIIaCCH(DHUKAINH, TIPECTaBICHHON

B TabuIe 63.

Tabnuna 63 — Knaccupukanus yeayr

IIpuznax
KIaccuuKaiu

Knaccer yenyr

IIpumepst
yeiyr

Obnactu chepbl
yemyr

Ycnyru rocrenpunuMceTBa.
OOI111eCTBEHHBIE YCITYTH.
[IpodeccnonanpHbIe YCIYTH.
DuHAHCOBBIC YCITYTH.
BriTOBBIE YCITyTH.
PemonTHBIE yCmyTH.
TpaHCTIOPTHBIE yCITyTH

CekTop OKa3aHUs yCIyT

l'ocynapcTBeHHBIE YCITyTH.
YacTHble ycayru

Hens npennpusitus

VYenyru, oka3siBaeMble ¢ KOMMEPUECKOH 1ETIbIO.
VYcayru, okasslBaeMble ¢ HEKOMMEPYECKOH IeNbIo

YpoBeHb PHIHOYHOM KOHKY-
peHImn

Ycmyrn, okazpiBaeMble MIPEANPHUSTUSMHE, 00JIaIal0IIUMHA MOHOTIONMEH Ha X
MPEIOCTaBIICHHE.
VYenyru, oka3biBaeMble B KOHKYPEHTHOM cpejie

Tun peiaka

VYcmyrn, oka3siBaeMble Ha TIOTPEOUTETECKOM PHIHKE.
VYcayru, oka3siBaeMble Ha IETOBOM PBIHKE

CreneHb KOHTaKTa ¢ TOKyMa-
TeNAMU

YCJ'IyFI/I, XapaKTECPU3YyIOLUIUECsa BBICOKOW CTEIEHBIO KOHTAKTa C NOKynaTeIsIMU.
YCJ'IyFI/I, XapaKTECPU3YyIOLUUueCcs HU3KOH CTEICHBbIO KOHTAKTa C NOKyNaTeJIIMHU

Crenens y4dacTus 4€JI0BEKa

VYemayru, XxapakTepu3yomuecs: BRICOKOH CTETIeHBI0 YIacTHs YeJIOBeKa B IIpoIiec-
ce UX MPEOCTaBICHUS.

VYemayru, XapakTepu3yroIuecs: HU3KOH CTENEeHbI0 yJacTHs YelloBeKa B Ipolecce
UX MPEOCTaBICHUS

Crenens npodeccrnoHanu3Ma

VYeayru, TpeOyromye BEICOKOH KBaMM(UKALUK TIepCOHAIA.
Ycnyru, He TpeOyromnre BBICOKOH KBann(UKAIINU TTIepcoHaIa

Crenudrka comepaHus

Ycmyru, co3paroniue HoBbIE OTPEOUTETFHbIE CTONMOCTH.
VYcayru, BoccTaHaBIMBAIOIIIE IIOTPEOUTETECKIE CBOMCTBA TOBAPOB.
Ycmyru, cBs3aHHBIE ¢ 00CITy)KHBaHAEM JIIOIEH

Xapakrep pacupeeaeHus
00111eCTBEHHBIX (DOHIIOB

ITnatHsle ycayru.
becnarneie yciyru

Bun morpeGenns

MaccoBble yCIyTH.
WnnuBuyansHbIe yCITyTH
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OxoH4YaHue TaOAUIE 63

IIpusnax K IIpumepsr
JIACChI yCIyT
KJIacCUbUKALMH yenyr

®DopMb! 00CITYKUBAHHS CpouHble yCIIyry.
AGOHEMEHTHBIE YCITyTH.
Camoo0ciryKHBaHHE.
ITo MecTy KUTENbCTBA 3aKA34UKA.
ITo mecTy pabOTBI TPy IAIIHXCS.
Ha npennpustin cheps! yciyr.
ITo mecty oTabixa

TpynoemkocTs ycayr Bonee Tpynoemkue yciayru.

Menee TpynoeMKue yCiayru

TexHonoruueckoe coaepxa- | YCIyru, OpUeHTUPOBAHHbBIE HA TOBAP.
HHE VYcayru, OCHOBaHHBIE HA HCTIOIb30BaHUM 000PYIOBAHUS.
VYcayru, OCHOBaHHBIE Ha TPYJIE YENOBeKa

CocraB 00bekTa U xapaktep | Ocs3aeMble JIeHCTBYS, HAMIPABICHHBIC HA TEJIO YEIOBEKA.

neicTBUi (KnaccuuKams Ocsi3aeMbIe JICHCTBUS, HAPABICHHBIC HA TOBAPhI U (pU3NIecKue 0O BEKTHIL.
JlaBmoka) Ocs3aeMble 1CHCTBUS, HAIPaBJICHHBIE HA COZHAHKE YEJIOBeKa.
Heocs3zaemblie AeiicTBHS ¢ HEOCA3a€MbIMH aKTHBAMH

Krnaccuduxarmms Kotnepa OcCHOBHas ycilyra ¢ COIYTCTBYIOIIUM TOBApPOM.
ToBap ¢ mpefocTaBIeHHEM yCITyTH.
Yuctele ycmyru

3aoanue 5. Pazpaboraiite cTanaapT o0cinyKUBaHUsI Ul peCTOpaHa, aBuakoMIaHuu. [Ipopamkupyiite mokasa-
TEJN Ka4ecTBa yCIYr ¢ TOYKH 3PEHHUS X 3HAUMMOCTH AJsl moTpedutens. Paspaboraiite addekTuBHyIO crctemMy
TFapaHTHH OT PUCKOB.

3aoanue 6. B tabnuue 64 mpeacTaBieHbl pa3IMiHbIe BApUAHTBI COCTOSIHUS CIIPOCa Ha YCIIYTH, a Takke Oeccu-
CTEMHO PacIOJIOKEHHbIE U HE COOTBETCTBYIOIINE KOHKPETHOMY COCTOSTHHIO CIIPOCa BapUAHTHI CTPATErnu MapKe-

THUHTIA.

Tabnuna 64 — 3aBHCHMOCTB MEKIY COCTOSIHMEM CIIPOCA M CTpaTerneii MapKeTHHIa

Cocrostaue cripoca HarnpasieHue JIMHUIT €O CTPeIKaMu Crparernst MapKeTHHTa
1. HeratuHBII JemapkeTunr
2. OtcyreTBYHOIIUIL CuUHXpOMapKEeTUHT
3. IloTeHManbHbIN [IpoTuBOAEHCTBYIONIMI MAPKETUHT
4. CHWXEHHBIN KoHBepcroHHBII MapKETHHT
5. HeycroituuBslit PemapkeTunr
6. IlonHbIit [TonnepxuBaronuii MApKETUHT
7. Upe3mepHblii PaszBuBatommii MapKeTHHT
8. UppanuoHanbHbIi CTuMyITUp YOI MapKeTUHT

[IpuBeaute B COOTBETCTBHE (COCAMHUTE JIMHUSMH CO CTPEJIKaMM) BAPHAHTHI COCTOSIHUS CIIPOCA U CTPATETUI0
MapKeTHHTa.

OOBsicHUTE, YEM XapaKTEePU3yeTCs] COOTBETCTBYIONIAs CTPAaTETUsl MAPKETHHTA.

[IpuBeauTe npuMeph! pa3INYHbIX BAPHAHTOB CTPATErHid MAapKETHHIa 11 IPEANPUSTHIA Cephl yCIyT.

3aoanue 7. B xoMIiekce MapKeTHHIa BaXKHOE MECTO 3aHMMAET pa3paboTka (pUPMEHHOTo CTUIIS NPEANPHUTHS,
XapaKTEepPHU3YIOLIEro ero HeMmOBTOPUMOCTh, CBO€00pa3ne, UHANBUAYAIBHOCTD.

OnHOW M3 OCHOBHBIX COCTABIISIOIIMX (PUPMEHHOTO CTHJIS SIBJISIETCS IEBH3 — MPEIEIBHO KPaTKOe MPEeasioxKe-
HHUE, KOTOPOE BBIpAXKaeT TJIaBHYIO UACI0 ACATEIILHOCTH KoMIlaHuU. B Tabiune 65 npuBeaeHbl NIpUMEpHI JEBU30B
NpeanpusITUi cepbl yCIyr.

Tabnuna 65 — IlpuMepsl AeBU30B NpeANPUATHIL cepbl yCJayr

Dupmbl Hampapnenue nesTensHOCTH JleBus
KonTrHenTan 6aHk BaHkoBckoe 00cyXuBaHne «MBI MOXEM HalTH BBIXOA»
Komnanust «ATT» TenedoHHas CBsI3b «YHHBepcanbHOE 00CTYKHBaHUE)»
Kommnanus «Hoseiii mup» |IIpomaxa xBapTup «MBbI Hall, Mbl HOBBII MUP TIOCTPOUM»
AO «Codpax» TpancmopTHOE 00CITy)KUBaHUE «OMBIT HETIOBITACTEH CTUXHSIM)
OCAO «MHroccrpax» CtpaxoBoe 00cIyKUBaHHE «Huuero ciaydaitnoro»
Kommnanus «Hata» TpaHCTIOPTHO-3KCIEAUIIMOHHOE 00CTy)KiBaHHe |«VICrbITail yI0BOJIBCTBHE B JOPOTE»

79



VYkaxunTe, Kakre IOCTOMHCTBA M HEJIOCTATKU XapaKTepHbI, HA BAIll B3TJISII, JUTS TIPEICTABICHHBIX JICBU30B.

[Mpennoxure U 000CHYHTE HECKOJIBKO MPUMEPOB Pa3padOTaHHBIX BaMHU JIEBU30B ISl KOMIIAHUH, 3aHUMAIO-
ITUXCSI OKa3aHUEM YCIYT B KOHCAJITHHTOBOM OM3HECE, CTPaXxOBOM Jieiie, 0aHKOBCKOM cdepe, TYpUCTHISCKOM Ou3-
Hece, cepe aBHarnepeBO3oK.

3aoanue 8. Ilpennonoxum, 4To TypucTUieckas pupMa 3aKasana y Bac HCCIECAOBAHUE O TOM, IA€ OTABIXAIH U
MEYTAIOT OTOXHYTh €€ MOTEHINAIbHbIE KIHEHTHI.

PazpaboraiiTe aHkeTy A M3y4eHUs MPEANOYTCHUI KIMEHTOB TYPUCTHYECKON (PUPMBI U BBEIOOpE MECT OT-
IbIXA.

3aoanue 9. OgauM 13 Hanbosee AMHAMAYHO PA3BUBAIOIINXCS PHIHKOB SBIISIETCS PHIHOK TYPUCTHYECKUX YCIYT
(B mepByt0 oUepenb, TAKOW €ro CErMEeHT, Kak MOpCcKue Kpymn3bl). [Ipenoxenre Kpyr30B CyIIECTBEHHO MPEBHIIIa-
€T CIIPOC Ha HUX.

B 31Tux ycnoBusix TypucTHUecKHe (QUPMBI BBIHYKIEHBI HCKATh HECTAHAAPTHBIC ITyTH MPUBJICYEHUS KIUEHTOB.
Onpenenvirch 1Ba OCHOBHBIX HAIPaBJICHUS:

® TIPE/IOCTABJICHUE CKUJIOK (IETSIM, TICHCHOHEpaM, MOJIOJIOKEHAM, BKIIQJTYMKaM HEKOTOPBIX OAHKOB, MOJIydaTe-
JISIM TIeJIEBBIX BKIIA/I0B);

® pacHIupeHne MPEeuMyIIeCTBEHHO TeorpaduiecKkoil TeMaTHKH KPYH30B U MX KYJIbTYPHON MPOrPaMMBI, COCTO-
SIIe B OCHOBHOM U3 BBICTYIUICHUM OJHHUX U TEX K€ U3BECTHBIX apTUCTOB.

[Ipennoxure coOCTBEeHHBIE BapHaHTHI TOBHIIMIEHUS! KOHKYPEHTOCITIOCOOHOCTH TYPHUCTHYECKOW (DUPMEI, 3aHU-
MaroILEHCsl OpraHu3aleil MOPCKUX KPYH30B.

3aoanue 10. Onpenenvte TUI MapKeTHHTa (KOHIIEHTPHPOBAHHEIHA, muddepeHnnpoBanHbIid, HeauddepeH -
POBaHHBI# ), KOTOPBII ObLT UCIIOJIB30BaH B CIICAYIOIIUX CITyYasX:

1. CeThb TOCTHHHII COCPEIOTAYNBACT yCHIIMSI HAa CEIMEHTE OTENIeH <JIIOKC», B KOTOpPHIX obecreynBaeTcst 00-
CJIy>KUBaHHE HACTOJIBKO BBICOKOT'O YPOBHS, UTO KOMIIAaHUSI ObLIa YJOCTOCHA 33 3TO BEICOKOW IPEMHH.

2. CeTb oTeneil mpesiaracT pa3Horo YpoBHs TOCTUHHMIIBI ¢ HazBaHueM «KypopTe, «/IBop», «lns miurenbHo-
ro mpoXkuBaHuA», «Hemoporas rocTHHULIA» U JIp.

3. B roctuHUIIaX ceTH MpemocTaBIseTCs] XOpOIni cepBrc. KoMImaHuss OpueHTHpYyeTCsl Ha TAaKOM CETMEHT, Kak
MOTEJIN C YUCTLIMH KOMHATaMH 10 HEBLICOKOM OCHE.

3aoanue 11. Camyro GONBIIYIO OO BBITyckaeMoil B PecryOnnke bemapych nmutepaTypsl COCTaBISIOT Hayd-
HBIC U y4eOHBIC U31anus. BMecTe ¢ Tem, n3janre HaydyHOU JIUTEpaTyphl CIeNyeT OTHECTH K HanboJee CI0KHOMY
CEKTOPY KHIKHOTO PBIHKA M3-3a Y3KOIH HAIPABICHHOCTH U CIICLHATIN3aLNH, BICOKOH Ce0ECTOMMOCTH.

3amaun MapKeTHHra U3AATENbCKUX YCIYT CIEAYIOLIHE:

e lI3yueHne yuTaTeNbCKON aylIUTOPUH, T. €. Kpyra 4yuraTesiei, KOTOpOMY aJpecyercsi KHUra. AHajlu3 yuTa-
TENbCKON ayAUTOPHH — CIIOXKHAS U KPOMOTINBas paboTa, KOTOPOH 3aHMMAIOTCS CIIELUANIbHBIE COLIMOJIOIMYECKHE
IPYIIBL 10 0COOBIM MapKETHHIOBBIM NporpaMMmaM. BBISBISIOTCS YnTaTeNnd, KOTOPHIE SBISIOTCS MOCTOSIHHBIMU
MOTPEOUTENSIMU U OTUTAYHMBAIOT TPYJ] U3/1aTellsl, IOKyIas JaHHyo autepatypy. Co BpeMeHeM OHH MPEBpaIaroTCs
B OCHOBHYIO YHTATEIbCKYIO 0a3y, MOKYNAIOIIYIO CIENUaIbHO peAHAa3HauYEHHbIE ISl HUX M3JaHHA.

e llcciienoBanne cerMeHTa pPbIHKA H3AaHUM, Ha KOTOPOM IPEACTOMT NPOAaBaTh KHWUTY (HAJUYME KHUT-
KOHKYPEHTOB, TMTOXO0KUX U3JJaHUH, IEPEBOAOB C MHOCTPAHHBIX SI3BIKOB U T. 11.).

e dopmupoBaHue LENeBON YUTATEILCKON ayTUTOPUH (Takas ayIUTOPHs rapaHTHPYET U3AaTeN0 YCTONUUBBIN
CIPOC Ha JAHHYIO KHUTY).

e [IpoBeieHHE KOMMYHUKAIIMOHHOM IMOJIUTUKU.

Oco0eHHOCTH CerMEHTAaluH PhIHKAa HAYYHOM KHUTH CBA3aHBI, B IIEPBYIO OYepelb, C ONpeAeiIeHueM npodeccu-
OHAJIbHBIX MHTEPECOB IIEJICBOM UYMTATEILCKOH ayJUTOPUH, O0NAaCThI0 HAYKH, 00pa30BaTEIbHBIM YPOBHEM, UTO
MO3BOJISIET BBIJICJIUTH TY YaCTh KHW)KHOTO PBIHKA, KOTOpask OTIIMYAETCS OT OCTAIBHBIX €ro YacTeil HEeKUMH OOIIH-
MU TpU3HAKaMHM, HalpuUMep, HHTEPECOM K ONpEAETICHHONW TeMaTHKe (3KOHOMHMKA, MPaBO, IICUXOJOTHS, MEIUIIH-
Ha). D dexTuBHAS cerMeHTaLus PhIHKA TaKXKe HAIpaBiIeHa Ha ONpeAeIeHne OOILIero Tupa)ka KHUIH, a TaKkKe COo-
OTHOUICHUE MEXK]Y a/IPECHBIM THPAKOM U 0€3a/IpECHBIM.

IIpy cermeHTauMu phHIHKA HAYYHOIO KHHUTOM3AAHUS HAWOONBIIMN HHTEpEC NPEACTABIAIOT COLMAIBHO-
9KOHOMHUYECKHe Mpu3Haku. [Ipy 5TOM nepeMEeHHBIMH CETMEHTAIIMA MOTYT BBICTYNATh:

e XapakTep TPYyIOBOH AEATEIHHOCTH M MPOo(ecCHOHATIbHBIA COCTaB OyAyimx udurtaTened. Takue cBeACHHS
MPEACTaBISIIOT HAaUOOBIINI HHTEPEC AJS U3AATEIBCTB, KOTOPHIE CIEHUATH3UPYIOTCS Ha BBITYCKE JTUTEPATYpPhI
Ui Ou3Heca, OaHKOB W OMpK, CTYIEHTOB, acUPaHTOB M IpENojaBaTesiell BBHICIIMX y4eOHbIX 3aBeneHuid. [lpu
OTIpeJIeNIeHHH MOTPEOHOCTH B HAYYHON KHUTE MCIONB3YIOTCS JIaHHbIE 0 PO(ECcCHOHAILHOM COCTaBe ayAHuTOPHH
(T. €. 9MCII0 3aHATHIX B YACTHOM CEKTOPE SKOHOMHKH, B OM3HECe BOOOIIE, B TOCYAAPCTBEHHBIX YUPEKICHUIX U HA
MPEONPUITHSAX).

¢ YpoBeHb A0xo0/a. J[aHHbIe 0 OKyNaTeIbHOW CIIOCOOHOCTH HETIEBOW ayAMTOPHUHN TTO3BOJISIOT TPOBOIUTE OI-
TUMAaJIbHYIO IICHOBYIO ITOJIMTHKY M yCTaHABIUBATH KOHKYPEHTOCHIOCOOHbIE LIEHBI HA H3/1aHUsl.

B kadecTBe Haubosiee 3HAYMMBIX CETMEHTOB PhIHKA HAYYHOTO KHUTOM3IaHUSI MOYKHO BBIAETHUTH CIIEAYIOIIHUE:

® CrieNMaII3UPOBAHHBIE OMOMNOTEKH, OHOIMOTEKH B HAYYHO-HCCIIEI0-BATENIbCKUX YUPEKACHUAX U By3axX;

e HayyHbIE O0IECTBA, HAYYHO-HCCIIE0BATEIILCKUE HHCTUTYTHI, HAYYHBIE HEHTPHI B PA3IMYHBIX OTpacisaX Aes-
TEIbHOCTH;

® NIPENPUATHSI U OPraHU3allMi B Pa3IMYHBIX OTPACIsX, CO3JAroIIue y ce0st OMONMMOTeKn (MM CrielHaNbHbIC
Mo0OPKH KHUT) 110 ONpeIelIeHHON TEMaTHKE;
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® WHJIMBHyaIbHbIC MOTPEOUTENH, MTPHOOPETAIONINe HAYYHbIC U3JAHHS JUIS JIMYHOTO IOJIb30BaHUs (yUCHBIE,
CHCIMATIUCTHI B OTPECICHHBIX 00JIACTAX, MIPEIIOAABATENH, CTYICHTHI, ACITUPAHTHI, YYACTHUKH CEMUHAPOB U KOH-
(depeHImii 1 T. 1.).

Hcrnonk3ys BIIIETPUBEICHHY0 HHPOPMAIHIO, BBIIOIHHUTE CIICAYOIIee:

1. OxapakTepu3syiiTe TakOl CErMEHT PBhIHKA, KaKk OMOMOTEYHas cHCcTeMa, ClIokuBIuiics B Pecrryonuke bena-
pych (CTpyKTypa, cenu(uKa, TEHACHIINHA H3MEHEHHS ).

2. OxapakTepu3yiTe CerMeHT WHANBHIYaIbHBIX TOTpeOnTENeH, TpHoOpeTaloNMX HaydHbIe H3NaHUS IS JIH4-
HOTO TOJb30BaHus. OLUEHUTE CIIOKUBIIUICS COCTAB YATATESIHLCKON ayJUTOPUU COIIMATILHO-O)KOHOMUYECKOM JIUTE-

paTypsl.

3aoanue 12. Komnanuy, 3aHUMaroIIMecs aBTOCEPBUCOM B benapycu, HHOTIa He OCO3HAIOT, YTO B CIIy4ae aBa-
puil M HEHCIPABHOCTEW HA AOPOrax HMX KIWEHTBI HYKIAIOTCS B IEJIOM KOMIUIEKCE TOMOJHHTENBHBIX YCIYT,
BKJIIOYasi MEJIKMHA PEMOHT Ha MECTE, TOCTaBKy aBTOMOOWIISA HA CTAaHIMIO OOCITY)KMBaHUS M 3aKaHUMBasi 0OHAICKHU-
BaOILEN MOPAJILHOW MOIEPHKKOM.

Paspaboraiite mporpammy «llomoms Ha mopore» ISl KIIMEHTOB aBTOCEPBHUCHBIX opraHm3anuii. [Ipemmoxure
BapHAaHTHI MIAPTHEPCTBA aBTOCEPBUCHBIX KOMITAHUH [T pealn3aliy Balled IporpaMMBl.

3aoanue 13. Ilotpedurens mMpu BEIOOPE TEICBHU30pa MPUHUMAET BO BHUMAHHE BO3MOKHOCTH ITPON3BOIUTEIIS
(mponmaBna) B oOmactu cepBrca. Ha KOHKYpPEHTOCTIOCOOHOCTH TEIIEBU30POB BIHSIOT aCCOPTUMEHT M KadeCTBO
npemaraeMeix ycayr. OHaKko pacmmpeHue cepsl yCIyr COMPSHKEHO ¢ AONOTHUTENbHBIMH 3aTPaTaMH.

[Iupokasi HOMEHKIATypa MOCIENPOAAKHBIX YCIYyT W 3HAUYUTENbHBIN AUana30H, B KOTOPOM MOXET MEHSTHCS
UX KayecTBO, BIHMSIHUE YCIYT Ha KOHKYPEHTOCTIOCOOHOCTh MPEAIIPUATHS U BENUIMHY 3aTpart, a TAKXKe PsAA JPYrux
(hakTOpOB MOJYEPKUBAIOT HEOOXOIUMOCTD JUISL PENNPUSATHS UMETh TOYHO ONPEAICICHHYIO CTPAaTETHIo B 001acTH
CEPBHUCHOTO 0OCTY)KUBAHUS IMTOTPEOUTETEH.

Cuctema cepBuca GopMUpYeTCs 10 CIEAYIOIUM 3Tanam:

® CerMeHTalMsl OTPEOUTENLCKOTO PHIHKA, T. €. €ro pa3JieieHue Ha KOHKPETHBIE TPYHIBI MOTpeOnuTeNe, s
KaXIOM U3 KOTOPBIX MOTYT HOTPEOOBaThCS ONPEAEICHHBIE YCIYTH B COOTBETCTBUU C OCOOCHHOCTSIMU MOTpedIIe-
HUS,

® onpeieNicHre TepeyHs HanOoJiee 3HAYUMBIX JUIsl TIOKyTaTelNei yciyr;

® PAaH)KMPOBAHUE YCIIYT, BXOSMIUX B COCTABICHHBIN IIEPEUCHb;

® ONpeZEICHNE CTaHIAPTOB YCIyT MO OTACIBHBIM CErMEHTaM PhIHKA;

® OIICHKA OKa3bIBAEMBIX YCIYT, YCTAHOBJICHUE B3aMMOCBSI3M MEXIy YPOBHEM CEpPBHCA U CTOMMOCTBHIO YCIIYT;
OIIpeesICHHE YPOBHSI CEpPBHCA, HEOOXOIUMOT0 JUIs 00ecTIeYeHUs] KOHKYPEHTOCIIOCOOHOCTH MPEANPHUSITHS;

® YCTaHOBJICHHE OOPATHOI CBS3U C MOKyNAaTEISIMU A7l 00ECIeYeHNsI COOTBETCTBUS YCIYT UX MOTPEOHOCTSIM.

OTBeThTE Ha CIIEIYIOIIIE BOIPOCHL:

1. KakoBbI OCHOBHBIE MTPHUHITUTIBI U 33/1a4H cepBUCa?

2. Yto moHuMmaeTcs moJ cTtaHgapToM oOciykuBaHua? [ljis yero oH HEOOXOIWUM HPEANPHUATUSAM (HAIpHUMED,
OAO «I'opuzoHT»)?

3. Kakoe MecTo 3aHUMalOT CepBUC-LICHTPbI B OPraHU3alnu cepBrca’

4. Kak OAO «I'0opr30HT» MOKET OLIEHUTh NEPCHEKTUBHYIO NOTPEOHOCTD B 3aIIaCHBIX YacTsX?

[pennoxure cucremy cepBuca st OAO «'opu3oHT».

3aoanue 14. Pa3paboTtaiiTe KOMIIEKC CEPBUCHBIX YCIYT, NPEAJaraeMpIX sl HOAKPEIUICHHS CIEAYIOIIUX TO-
BapoB:

® KyXOHHOMH IIJINTHI;

® KOMIIBIOTEPA;

o niepudepHuiiHBIX YCTPOHCTB /ISl KOMIIBIOTEPOB;

® TIPOTYJIOYHOM SAXTHI;

® [IpOKaTa BUHI-CEP(UHIOB;

® 3aMTacHBIX YacTel JUisi aBTOMOOUIICIH;

e 000pyIOBaHMUS 711 TPOU3BOJCTBA YHIICOB;

e 000opynoBaHuUs 1151 XJIeOOMeKapeH;

® 000pYyTOBaHMS IS IPUTOTOBICHUS THUIILIHI;

e 00opynoBanus aj1s Kae ObICTPOro MUTaHUSI.

3aoanue 15. Yausepcutet OOBSBISET IPUEM CTYAEHTOB. CTOUMOCTD 00YUYECHHUSI COCTABIISICT:

1. JlneBHas u BeuepHss GOpMBI O0yUCHHUS:

e bxoHoMuueckue crnernuaabHocT — 1 200 mosn. CIIA B rox;

¢ ipaBoBeAueckue cnenranbHocTH — 1 250 gomn. CHIA B rox;

e yHoctpaHHble s3bIku — 1 100 momn. CLIA B rox.

2. 3aouyHas ¢popma o0ydeHusI:

e yxoHoMuueckue crneruaabHocT — 900 mo. CIIA B rox;

e paBoBeaueckue crneunanbHocT — 950 momn. CLIA B ron.

Onpenenure cucteMy KOMMYHUKAIUN IS YIPEkKIACHUST 00pa3oBaHus. YKaKUTE, KAKUE METOJbI CTUMYIHPO-
BaHUs CObITA MOXKHO MPUMEHHTD K JAHHBIM YCIIyTaM.
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3aoanue 16. Konnenius pecTopana A0HKHA COOTBETCTBOBAThL MECTY, TI€ OH HAXOMIUTCS, & MECTOHAX 0K ICHHE
— €ro KOHIIEMIUH. MeCTO JOKHO HPaBUTHCS TEM, KTO OYyJET MOCeIaTh pecTopaH, T. €. MPearnojiaracMoMy Io-
TpEOUTEITIO.

VYkakuTe IJIaBHbIE KPUTSPHUH, TI0 KOTOPHIM BBIOMPAETCSI MECTO ISl PECTOPAHA.

YTouHUTE, KaKHe MeCTa HauboJIee IEPCIIEKTUBHBI C TOYKH 3PEHUS PECTOPAHOB.

3aoanue 17. Bl pemmiiy OTKPHITH HOBBIM PECTOpPaH B BaIlleM TOPOJIE.

PazpaboraiiTe KOHLENINIO H TPOPIIL pECTOpaHa.

[IpumymaiiTe Ha3BaHUE BAIIEro MPEANPHUATHS, UCIIONB3YSI CIAEAYIOIINE COBETHI:

® Ha3BaHUE JIOJHKHO OINPENENSITh YCIYTy, KOTOPYIO BBl XOTUTE MPOU3BOIUTH;

® OHO JIOJIKHO CO3/1aBaTh MPEATPUATHIO MOJOKUTEIBHBIA UMUK,

® Ha3zBaHUE JTOJHKHO JIETKO MTPOU3HOCHTHCS U 3aTIOMUHATHCS,

® OHO HE MOKET OBITH TAaKWM K€, KaK y JPYTOoT0 IPeAIpPHUsITHSL.

YkaxuTe OCHOBHBIC (haKTOPHI ycrexa Jis MoA00HOTo npeAnpusaTus. OMUIIMTE UX TOIPOOHO.

3aoanue 18. Auton VBanoB naBHO paboTaer B OuzHece. EMy 35, HO yxe Oonee fecsTd JeT OH OTKPBIBAET HO-
BBIC MPEANPUATHS, Pa3BUBACT WX, U, €CIIM OM3HEC OYCHb PEHTAOCIbHBIH M MHTEPECHBIN, OCTABJIACT 3a COOOH,
HaHUMas Ha paboTy HCIOTHUTENFHOTO AUPEKTOpa, ECIIM HE OYeHb, MPOIaeT OU3HEC, a JeHBIM BKIIABIBACT B HO-
BbI€ TIPOEKTHI. bU3HECHI, KOTOpbIe AHTOH BEIET, OTHOCSTCS K MaJIOMY MPEIANPHHAMATEIBCTBY, OH MOXKET PACCUUTHI-
BaTh TOJBKO Ha ceOs U Ha CBOM (DMHAHCOBBIE BO3MOXHOCTH.

Ha 3ape npeanpuHuMaTenbcTBa OH 3aHUMAJICS IOCPEAHUYECKON JAEATEIbHOCTHIO, 3aKyman 3a pyoexom (Typ-
umst, Kurait, OAD) nmemieBbrit ToBap M mpojaaBan ontoM. Korma KOHKYpeHIHST BO3POCHIa U TOSBUINCH KPYITHBIE
HMMIIOPTEPHI, MPUIILIOCH OT 3TOTO HAIpaBJICHUs OW3Heca OTKa3aTheCsA. [10TOM MpearnpUHUMATENb BIOXKHI YacTh
JeHer B HeOOJbIIe Mara3uHbl PO3HUYHOMN MPOJIaKH MPOAYKTOB MHUTAHUS M COMYTCTBYIOIINX TOBapoB. Jloxompl
OT HUX HEBEJHKH, HO CTaOMIbHEL [103:xe AHTOH IBaHOB BCTPETHIICS CO CBOMM OJHOKYPCHUKOM II0 HHCTUTYTY, U
TOT HPEJUIOKUI BIOKHUTH CPEJCTBA B OPraHU3ALIMIO MPoJiak oQucHOM MeOenu. Y ero ToBapuia ObUTH OYE€Hb XO-
poIue CBSI3U ¢ MCHAHCKUMH W UTaJbIHCKUMH ITPOU3BOAMTEISIMHE, TaK KaK OH 3HaJN MPO(eCCHOHAIBHO €BpOIEHi-
CKHe SI3BIKH | JIOJTO MpopadoTall B TOPTOBBIX MPECTABUTENHCTBAX 3a pyOexoM. Co3manu 3aKphITOe aKIMOHEP-
HOE 00I1IeCTBO, OM3HEC TOIIEN JTOBOJLHO XOPOIIO, PEHTa0CIbHOCTh JOCTATOYHO BBICOKas. B HacTosiiee Bpems
OHH YK€ OTKPBLIH J1Ba MeOeIbHBIX casoHa. [losBIIHCH cpencTBa, KOTOPhIE MOYKHO BJIOXKATH B HOBBIE TIPOSKTHI.

HenaBao AnTton BaHOB y3Hau, 4TO B npeAenax 10 MUH €311l Ha TPAHCIOPTE OT LIEHTPa ropoJia MPeAIaracTcs
K TIPOJaKe CTapoe 3JIaHue JUCIAHCEpa VIS JFOJICH ¢ IJIOXUM CIIYXOM, KOTOPOE pa3pelaeTcs nepeodopyI0BaTh Moy
MEIUIMHCKYIO WA COIMATFHO 3HAYUMYIO JIESITEEHOCTb.

AHToH VIBaHOB IIATH JIET Ha3all, TOCTUTHYB (PMHAHCOBOW HE3aBUCHUMOCTH, JKeHuics. Ceifdac y HEro JBoe Je-
Tel (IeBOYKa JIBYX JIET U MaJIbYMK YeThipeX). Ha coOOCTBEHHOM OMBITE OH 3HAET, KAK HEMIPOCTO MPUCTPOUTH IeTEH
B xopomuii nerckuit can. [lonckas cpean qETCKUX AOMIKONBHBIX 3aBEACHHUMN, ISl CE0S OMPEeITUIICS, YTO B O0BIY-
HBII JIETCKUU caJl IeTeil OTJaBaTh HE CTAHET, TaK KaK TaM HEYIOTHO, KOPMST HEBKYCHO M OJIHOOOpa3HO, TPYIIIEI
6onbmme (10 30 yenoBek).

Xopommx TIaTHBIX JETCKUX CaloB B roponae HeT. JKeHa AHTona BaHOBa — ycrieniHblii (UHAHCOBBINA MeHe-
JDKEp — He XOUET OCTABIIATH padOTy B XOpoIleM OaHKe, HaJlesCh CeNIaTh YCIEIIHYI0 Kapbepy.

AHTOH pemmil BEIKYITUTE MIpeajiaraeMoe 3aHie M TTOCTPOUTh YaCTHBIN AeTCKui caj. Cremyroniue 18e Heenu
VILTH HA OCMBICIICHHE TPOEKTa M MPOBEACHNE MPEIBAPUTENHHBIX PacueToB. PEMOHT ABYX3TaXXHOTO 3/1aHUS IIJIO-
manpo 400 M° Ha Ka)KJIOM 3Take 000MaeTcs, Mo oneHkaM crenuanuctos, B 300 Teic. momn. CIIA. [ns stux 1e-
Jiel HeoOXOAMMO HCIIOJIb30BaTh 4YaCTh COOCTBEHHBIX CPEJICTB, YacTh — NMPUBJIEKATh B BUje Kpeaura. CTaBka Kpe-
muta — 10% romossix. Exkeroqnas apennnas miata Oynet coctaBisats 30 teic. nomr. CIHA. Oxomno 100 Thic. gom.
CILIA oboiinetcs 3akynka 000py1oBaHUs U MeOeIu.

C y4eToM CaHUTApPHBIX HOPM JISTCKUH caj CMOTyT mocemath He 0onee 100 mereii. B ero nmomenienusx Oyyt
pa3MemaTbes CallbHU, CTOJIOBBIC, HTPOBBIE KOMHATHI, CIIOPT3aJl U HEOOIBIION OacceiiH, KIacChl A JOMIKOIBHO-
ro pa3BuTHi. MMeercs mpuieraronuii JBOPUK, OYCHb YIOTHBIH U YXOXKEHHBIN, B HEM JIETH CMOTYT TYJsTh. J[BO-
PHUK OTPeOyeT HEMHOTO JIOTIOJIHUTENIBHBIX CPeaCTB (0K0JI0 5 Thic. goiui. CIIA) Ha GiaroycTpoicTBO U 000pyI0-
BaHHWE JIETCKOM TIIOMIA/IKH.

AHTOH VIBaHOB MEHEIDKMEHTY YYHJICS TOJbKO Ha COOCTBEHHOM OMbITE. [ OH XOpOIIO YCBOWI MPABHIIO, YTO
MPY Ha3HAYEHHUHM LIEHBI JIJIS pOAUTENeH peOeHKa HEOOX0AMMO U3yUUTh CIIOKUBIIHICS IEHOBOW YPOBEHB B 110100~
HBIX 3aBeJCHUAX. Pe3ynbTaThl UcciieJoBaHUs 10 TeledOHy MOJA00HBIX 3aBEJICHHUIA MTOKA3aJIH, YTO CTOUMOCTb OJI-
HO¥ Henenu s pedeHka, Haxojsmierocs ¢ 8 10 18 u, cocraBnsier 50 momt. CIHA. OObI9HO rpyIny MOCEAaT OT
5 mo 10 geteit. [lo maermo AHTOoHA MiBaHOBa, OCHOBAaHHOTO HA PAa3roBOpax C JPYy3bsIMHU, UMEIONTUMH JeTeH 10-
IIKOJILHOTO BO3PACTa, U 10 Pe3yIbTaTaM BEIOOPOYHOTO MPEABAPUTENLHOTO TeIe(pOHHOT0O MHHHU-OITPOCA, CIIPOC HA
TaKHe YCIyTH BBICOK, MPENIOKEeHNH Maso. OT Takoro BhIBOJA AHTOH TPUINEN K TBEPAOMY YOSKICHUIO 3aHATHCS
JIETCaIOBCKMM OHM3HECOM, TeM 0oJiee, UTO TaKOi OM3HEC BechbMa CTaOMIIeH U MEPCIICKTHUBEH.

AHTOH VBaHOB TpUrIaniaeT Bac Ha padoTy KOMMepueckuM aupektopoM. OH Bianenen u uHBecTop. OT Bac
TpeOyeTcs pa3padoTaTh HAYaIBHEIN MPOEKT, B KOTOPOM HEOOXOIUMO OTPA3UTh CIEAYIONIHEe MOMEHTHI:

1. Jlath (pMHAHCOBYIO OIICHKY MpeAroaraeMoro npoekra. OnpeaeinTh BO3MOXKHBIA CPOK OKYITaeMOCTH IIPO-
eKTa.

2. Pa3paboTraTh MapKETHHTOBYIO CTPATETHIO YIIPABICHUS KOMMEPUYECKUM JIETCKAM CaJIOM.

3. CrutanupoBaTh MEPOTIPHSITHSI, KOTOPHIE MTO3BOJISIT CHU3UTH PUCK 3aITyCKa JAHHOTO MIPOEKTAa.
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