JAK/IIOYEHUE

B peiHOYHO# »KOHOMEKE KpHuTepHeM 3()()EKTUBHOCTH OpraHM3aluii HMHBECTHIIMOHHO-
CTPOMTENBHON Cdephl CleAyeT CUMTaTh MHMHUMAJbHBIE 3aTPaThl, CBA3aHHBIE C OOECIEYCHUEM
NOTPEOUTENFHONH CTOMMOCTH CTPOUTENILHON MPOAYKIIMH (MUHUMAJIbHAsE c€0ECTOMMOCTD PO TYKIIUU
Y MakCHMaJbHasl CTETIEHb YA0BJIETBOPEHUS MOTPEeOHOCTEN).

[TonxomaM K YHpaBICHHUIO 3aTpaTaMH CTPOMUTENbHBIX OpraHU3alMii TOCBAIICHBI JECATKU
HAy4YHBIX CTaTei, CEeMHUHApOB M OOyYaromUX MporpaMM. B To ke BpeMs Ha NpaKkTUKE MHOTHE
OpraHu3alii MHBECTUIIMOHHO-CTPOUTENFHON c(epbl CTAJKUBAIOTCS C NpoOjeMaMu, KOTOpbIe He
MO3BOJISIIOT  BBICTPOUTH  JIEHCTBUTENBHO A(PQPEKTUBHYIO CHUCTEMY VIpaBJICHUS 3aTpaTaMu B
KOMIIaHHH.

B yuebHOM mocoOuM paccMaTpUBAIOTCSI OCHOBHBIE INMPOOJIEMBI YIIPaBJICHUS 3aTpaTaMH, C
KOTOPBIMH OyAyIIHe CHELUATUCThl MOTYT CTOJIKHYTHCS B CBOCH JIEATENBHOCTH, M HPEAIararoTcs
COCOOBI UX PELICHHUS.

ABTOpBI HE TOJIbKO OOOOIIMIM CBOM OOraTblif OMBIT MOCTPOCHUS CHCTEMBI YIPABICHUS
3aTparaMd M TOBBIIICHUS €€ PE3yJIbTaTHBHOCTH B OPraHU3alMAX MHBECTUIIMOHHO-CTPOHUTEIBHOM
cdeprl, HO ¥ TOCTAPAINCH JaTh KOHKPETHbIE PEKOMEHJAIMU MO COBEPIICHCTBOBAHUIO CHUCTEMBI
yIIpaBJICHU 3aTpaTaMy B KOMITAaHHH.

KHura moxer ObITh MHTEPECHA HE TOJBKO CTYJCHTaM, HO U CIEIHATUCTaM SKOHOMUYECKUX
MOJIpa3/ieNIeHuH, a TaKKe PyKOBOJCTBY OpraHU3aluii MHBECTUIIMOHHO-CTPOUTEIIBHOM CepHl.

ABTOpHBI OyAyT GiiaroapHbI 3a BCE OT3BIBBI H peKoMeHaauu (aapec: asaul@yandex.ru).
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